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Introduction:  The purpose of the CFSR is to assess Iowa’s degree of conformance with federal requirements.  The CFSR reviews Iowa’s entire child welfare system through seven outcome and seven systemic factors to determine how well we are affecting the safety, permanency and well-being of the children and families we serve.  There are three major components of the CFSR, the Statewide Assessment, the Onsite Review, and the Program Improvement Plan (PIP).  
CFSR Focus:  All three components of the CFSR focus on goals in the areas of safety, permanency, and child and family well-being.
· Safety:
· Protect children from abuse and neglect.
· Maintain children safely in their own homes whenever possible.
· Permanency:
· Foster care children have permanency and stability in their living situations.
· Foster care children’s family relationships and connections continue while they are in foster care.
· Child and Family Well-Being:
· Enhance family capacity to meet children’s needs.
· Ensure the educational, physical, and mental health needs of children are met.
Statewide Assessment:

Iowa’s current Statewide Assessment is part of Iowa’s Child and Family Service Plan, dated June 2009.  Initially developed in January through March 2008 through the utilization of six task team workgroups, composed of internal and external stakeholders, the Statewide Assessment was updated with additional data and information from eight Iowa-CFSR reviews conducted from April through December 2008 in Polk, Scott, Tama, Pottawattamie, Winneshiek, Dickinson, Cerro Gordo, and Linn counties.  Each county conducted in-depth case reviews and case interviews and conducted eight focus groups with various stakeholder groups, such as DHS/JCO Administrators, legal representatives, CASAs, FCRBs, youth, foster parents, etc.  
Federal partners provide our Statewide Assessment to the federal and state onsite reviewers.  Additionally, federal partners evaluate our Statewide Assessment and provide a preliminary assessment of our performance.  

2010 Statewide Assessment: To complete the 2010 Statewide Assessment, the six task team workgroups will reconvene for one-day meetings in the Des Moines area.  Workgroup members will update the existing Statewide Assessment by identifying areas where Iowa’s child welfare system excels, including identifying promising practices, and by evaluating current data to understand what the data is telling us about our performance and identifying possible underlying factors.  
Field Input: Field staff input is imperative as they are on the front lines delivering services to the children and families we serve.  Therefore, it is important for field staff to communicate their perspective on how well Iowa’s child welfare system is performing, including what we are doing well, where we need to improve, and potential solutions for improvement.  The next page lists questions for field staff to ponder when thinking about how well Iowa’s child welfare system is performing.  

Onsite Review: Iowa’s onsite review will be August 23 – 27, 2010.  Federal and state reviewers will visit three selected counties for the review.  The onsite review will consist of case record reviews, reviewer interviews with key case participants, and stakeholder interviews.  Field staff whose county will be part of the review may be asked questions pertinent to their cases and questions related to the child welfare system in general.  
Program Improvement Plan (PIP):  To date, no state or territory has successfully passed the CFSR.  States or territories must address CFSR deficiencies in a PIP, approved by the federal government.  Failure to meet PIP benchmarks may result in financial penalties for Iowa.  
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Safety Outcomes:


How effective is the department in identifying risk factors that might lead to children being maltreated or to the recurrence of maltreatment, and is this approach effective?


What practices are effective in preventing the recurrence of maltreatment?


How effective is the department in reducing the risk of harm to children, including those in foster care and those who receive services in their own home?


Permanency Outcomes:


Describe barriers to helping children remain in stable living arrangements after discharge from foster care.


What contributes to placement changes?


Describe barriers to achieving reunification within 12 mos. 


How effective is the department in maintaining connections for children in foster care?


Are there barriers to parents and siblings visiting with children placed in foster care and promoting a positive relationship with the parents?


How effective is the department at providing independent living skills and ensuring appropriate connections so youth who “age out” of foster care are prepared for adulthood?


Child and Family Well-Being Outcomes:


How effective is the department in assessing the needs of children, parents, and foster parents (including the physical and dental health needs of children)?


How effective is the department in providing needed services to children in foster care, to their parents and foster parents, and children and families receiving in-home services?


How effective is the agency in involving parents and children in the case planning process?


Describe barriers to monthly visits with children and parents.


Case Review System:


How effective is the department, court, and foster care review board in conducting periodic review of the status of each child, no less frequently than once every 6 months?


How effective is the department and court in ensuring that each child in foster care has a permanency hearing no later than 12 months from the date the child entered foster care and no less frequently than every 12 months thereafter?


How effective is the department and court in providing a process for termination of parental rights for children in foster care?


Training:


How effective is the department in providing training for new and current staff that addresses the skills and knowledge needed to carry out their duties?


How effective is the state in providing training for current or prospective foster parents, adoptive parents, and staff at facilities that address the skills and knowledge needed to carry out their duties?


Service Array:


How responsive is the array of services to the needs of the children and families it serves?


Are services accessible to families in all jurisdictions of the state?


How effectively does the department individualize or tailor services to the unique needs of children and families?


Quality Assurance:


How effective is the department in operating an identifiable quality assurance system that evaluates the quality of services, identifies strengths and needs of the service delivery system, provides relevant reports, and evaluates implemented program improvement measures?
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