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Building a culture of continuous improvement encourages use of small quick incremental steps to
achieve major improvement . One of the tools which helps to create quick improvements is Plan Do
Check Act (PDCA).
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Continuous Improvement is our primary capability in building better experiences for our customers & clients!




) Continuous Improvement
L Cycle PDCA
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PLAN:
Identify the Problem and a
Proposed Solution to be tested

Plan

DO:
ACT: -Try your improvement
-Standardize the solution Target .Jﬁgizgritcrlanges.
-Sustain the gains Goal '
CHECK:
- Evaluate the results, compare to expectations - if on
target “Act”

-Refine your ideas and repeat new “Do” step if you
ren’t experiencing the desired result



o) Continuous Improvement
o Cycle Efficiency
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We apply the continuous improvement cycle in how we develop, prototype, and
deploy efficiency ideas within the program and throughout all departments.

#1 PLAN:

v'State the objective of the test.

v' Make predictions about what will happen and why.

v Develop a plan to test the change.

(Who? What? When? Where? What data needs to be collected?)

#4 ACT:
Plan

v'Identify systemic changes
and training needs for full
implementation

#2 DO:
v'Carry out the test.

Target
Goal

v' Adopt the solution v'Document successes and

v Plan ongoing monitoring expected observations.

of the solution v'Document problems and

unexpected observations.

v/ Continue to look for
incremental improvements CheCk

_ : v'Begin analysis of the data.
to refine the solution #3 CHEK:

v and look for another v Complete the analysis of the data.
improvement opportunity v Compare the data to your predictions.
v Summarize and reflect on what was
learned.

Did you achieve the desired goal?
If YES, go on to Step 4.
NO, go back to Step 1. and cycle .. 3



#%» Enhancing Our Capabilities:
o Leader Action Items

1. Relentlessly discuss continuous
improvement with your teams.

- Stress it’s importance to being successful.
- Explain the important balance of service,
efficiency, and quality. Utilize:
» Team meetings
» One-on-one conversations
» Observation
» Planning meetings / discussions

2. Explain the relationship among continuous
improvement, Lean operations, and change
leadership.




,,,% Enhancing Our Capabilities:
o Leader Action Items

3. Set an expectation and reward the use of
PDCA - Plan, Do, Check, Act.

- Use it in your daily life.

- Explain how you use it and when you are using it.

4. Ask teams or individuals these three
guestions regularly:

- What are you presently improving about your
operations, process, or activities?

- How are the improvements you have made
producing the desired results? How do you know?

- What is the next area or activities you plan to
improve?




i‘"ﬁ Examples of Quality Improvement Tools
| o7 Plan-Do-Check-Act
S A Problem Solving Process

PLAN o .
Step 1: Plan the test or observation, including a plan for
Identify The collecting data.
Problem v’ State the objective of the test.
and a v Make predictions about what will happen and
Proposed why.
Solution to v’ Develop a plan to test the change. (Who? What?

be tested When? Where? What data need to be collected?)




ﬂﬁ Examples of Quality Improvement Tools
I

v Plan-Do-Check-Act
A Problem Solving Process

Try out the test on a small

scale.
DO
Step 2: v'Carry out the test.
just do it v'Document successes and

expected observations.

v'Document problems and
unexpected observations.

v'Begin analysis of the data.




i‘"ﬁ Examples of Quality Improvement Tools
| o7 Plan-Do-Check-Act
S A Problem Solving Process

Set aside time to analyze the data
Check and study the results.

Step 3:

‘/ .
Evaluate The Results Complete the analysis of the data.

v Compare the data to your predictions.

v Summarize and reflect on what was
learned.

Did you achieve the desired goal?
If YES, go on to Step 4.

O, go back to Step 1. and cycle



f*‘% Examples of Quality Improvement Tools
/

', Plan-Do-Check-Act
—— A Problem Solving Process

Refine the change, based on what was learned from

the test and take steps to full implementation.
ACT P "
Step 4 vIdentify systemic changes and training needs for
Standardize full implementation
The Solution

v' Adopt the solution

v Plan ongoing monitoring of the solution

v Continue to look for incremental improvements
to refine the solution

v’ and Look for another improvement opportunity



Have questions about PDCA or other
Quality Improvement tools or
techniques?

> You can contact the DHS Quality
Improvement Coordinator in your
area .

Or

> You can contact the DHS Bureau

of Quality Im ﬁroveme_nt at:
gaimail@dhs.state.ia.us

Ol Share Point Link for DHS Staff
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