Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: Little Hands at Work and Play Enrollment: 55 License ID: 4178000006
Street: 205 S. 27th St. City: Council Bluffs IA Zip Code: 51501 County: Pottawattamie

Mailing Address: 4884 W. Mill Rd.

Mailing City: Raymond , NE IA Zip Code: 68428

Director's Name: Karen Cutshall Center Phone Number: 712-325-5530

On-Site Supervisors: Kylie Harris E-Mail Address: smartin.littlehands@gmail.com
Date of Complaint: 10/9/2014 Date of Visit: 10/16/2014
[ ] Scheduled [X] Unannounced [ 1NA
[X] Non-Compliance with Regulations Found [ ] Compliance with Regulations Found [ 1NA

RECOMMENDATION FOR LICENSE

[X] NO CHANGES to licensing status recommended
[ ] PROVISIONAL license from to
[ ] SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:
It is alleged that Karen Cutshall the director at Little Hands at Work and Play dropped off a three year old child at preschool at Franklin

Elementary School for preschool. However Karen did not ensure the child was with the preschool staff, thus the child was found
wandering unattended and had been unsupervised for about 1.5 hours.

Licensing Rules Relevant to the Complaint:

109.11(3)a(1) Center and premises are sanitary, safe, and hazard free.

Inspection Findings:

I went to Little Hands at Work and Play on 10-16-2016 with Tausha Bottorff to discuss the complaint. We met with the on-site supervisor
Kylie Harris as the director Karen Cutshall was on vacation. Tausha Bottorff and I returned to Little Hands at Work and Play on 10-21-14
to meet with the director Karen Cutshall. Sara Martin the regional director was also present. Karen reported that she accidently dropped
the preschool age child with the school agers on October 8th, 2014 in the morning before school. Karen stated the preschool age child is at
the center until the child is picked up by an aunt and taken to preschool around 12:30 pm - Karen said she made a mistake on 10-8-14
and dropped the child off in the morning. She said the school called the preschool child's grandma who then called Karen on 10-8-14 and
Karen went back to the school and picked up the child. Karen said the preschool age child was at the school for around 15 minutes.
Tausha Bottorff met with the para from the school who said she found the child standing by the trophy case in the morning of 10-8-14.
She probably followed the other students into the school because it was morning. The para estimated the child was unattended for 10
minutes. She was able to estimate this because she helps with the school breakfast and after she was done she was going to the classroom.
The child is no longer attending the center.

Karen and Sara stated the center has made changes to their policies regarding transportation and the van log. The new van logs
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specify what school the child attends, and designates whether the child is picked up in the morning or afternoon. The center has several
check in/check out obligations on the van log. Each morning before the school age children leave the building they are to be signed out
using the van log. Then they walk to the van and are again checked in before leaving the parking lot. The van driver makes sure all
children have their safety belts buckled. As the children are getting off the van the van driver will again sign out the children using the van
log. When the children are picked up after school the children are signed in once they are on the van, the children are seat buckled in.
When the children arrive back at the center the staff uses the van log to check the children back into the center. As the children enter the
building the children are again checked in. They feel the new van log policies will prevent a child being dropped off at the wrong time or
wrong place.

Special Notes and Action Required:

Continuously review the van log policies with the staff who drive the vans. Count the children on a frequent basis and follow the new van
log policies and procedures. When you have young preschool age children who are dropped off at school you should always make sure
those children are received by the designated staff at school such as the preschool teacher, para etc...

Karen accepts responsibility for the incident and stated it was an isolated incident. Because of this incident the center made new van log
policies/procedures.

Consultant's Signature: Date:

12/04/2014
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