lowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: Early Learners Child Development Ctr on Duggan Enrollment: 53 License ID: 4131000028
Street: 610 Duggan Dr City: Dubuque IA Zip Code: 52001 County: Dubuque

Mailing Address: 610 Duggan Dr

Mailing City:  Dubuque IA Zip Code: 52001
Director's Name: Dana Watts Center Phone Number: 563-556-8160
On-Site Supervisors: same E-Mail Address: elcdonduggan@gmail.com
Date of Complaint: 5/14/2014 Date of Visit: 6/3/2014
[ ] Scheduled [X] Unannounced [ 1NA
[X] Non-Compliance with Regulations Found [ ] Compliance with Regulations Found [ 1NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ ] PROVISIONAL license from to
[ ] SUSPENSION of License
[ 1 REVOCATION of License

Summary of Complaint:
A "butcher” knife was laying out on the table in the three/four year old room on 5/14/14, and there were children in the room working on
crafts. This was observed in a picture on "Snap Chat”. There were no known injuries resulting from the incident.

Licensing Rules Relevant to the Complaint:
109.11(3) a(1) Center and premises are sanitary, safe, and hazard free.
VIOLATED.

Inspection Findings:
An unannounced visit was completed at this center on 6/3/14 to discuss the reported concern. The center director Dana Watts and several
staff were spoken to, each individually.

The director checked her past activity plans and found that she did lead an "apple print"” activity in the lower level big room on 5/14/14.
This room is actually the four/five year old room at this time of year/day. She stated knives are kept in the main kitchen area on the main
floor of the center. She stated she did take the materials down to the lower level to prepare for the activity but believed that she cut the
apples behind the counter in the kitchenette area.

Staff interviewed recalled the project and being present in the room while the director was leading the activity. The staff stated that the
director cut the applies with a large knife at the table with the children, and the knife was left laying on the table at least for a short period
of time when the director stepped away from the table while children were still in the room. A staff did eventually remove the knife and
take it to the kitchenette area. The staff did not say anything to the director about her mistake. It was determined that a picture was
taken of the situation and transmitted on the Snap Chat smart phone application.
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The director was then spoken to again and indicated the staff person just now told her what had happened. She reiterated that she did not
realize or remember that she had cut the apples on the table or left the knife on the table but agreed that this was a concern.

Special Notes and Action Required:
The director states in the future the plan will be to keep all sharps in the main kitchen area on the main floor of the center. Items needing
to be cut or prepared for an activity like this will be completed in the main kitchen before being brought to the program area.

Additional lengthy discussion occurred regarding the concern that this incident was not directly addressed between the staff and director
when it happened as well as the fact that a picture was taken with a staff's cell phone and then placed on the Snap Chat application and
whether or not this is a confidentiality/photo release concern given that children were in the picture.

The center does have parents sign a general permission form for photos to be taken of their child(ren). The form was reviewed and states
specifically, "child photographed for use by center or to be used in newspapers or other media". The director states the center's policy on
cell phones is that staff are not to use their cell phones unless it is on their break time. The director stated she felt it would be a problem
for staff to be taking picture(s) that include children with their personal phones and placing the picture(s) on an internet application.
Discussion occurred regarding the possible need for the center to clarify their own written policies as part of their staff handbook and staff
orientation/training and/or the parental permissions.

Staff indicated general concerns for lack of communication between staff and management at the center and concerns that the director can
be "moody" or that problems can arise for staff when questions are raised or asked by staff. It is difficult to determine any fault or
specific credibility to these types of statements, however, consultation was provided to the director regarding implementing some type of
regular staff/management communication opportunities such as holding regular staff meetings. Suggestions were provided on techniques
that can help to keep these meeting times positively structured and avoid negativity and finger pointing. Open communication will
facilitate a better working environment for all staff, including the management, and staff may then be more invested in making
suggestions and implementing strategies to improve the center. The end result is a better child care environment for the children.

Heidi Hungate, MSW
DHS Child Care Licensing Consultant

Consultant's Signature: Date:

06/05/2014
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