Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: Kids First! Academy Enrollment: 121 License ID: 4123000011
Street: 706 13th Ave City: Camanche IA Zip Code: 52730 County: Clinton

Mailing Address: 706 13th Ave

Mailing City: Camanche IA Zip Code: 52730

Director's Name: Kari Ayangbile Center Phone Number: 563-259-2020

On-Site Supervisors:same E-Mail Address: director@kidsfirstacademy.org
Date of Complaint: 3/10/2015 Date of Visit: 3/25/2015
[ 1 Scheduled [X] Unannounced [ 1 NA

[X] Non-Compliance with Regulations Found [ ] Compliance with Regulations Found [ 1 NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ 1] PROVISIONAL license from to
[ 1 SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:

On Friday, 3/6/15, staff member Theresa pulled a one year old child off the floor by the child's hand and carried the child across the
room in this manner. The child has a stressed left lateral muscle as a result per a chiropractor visit on3/7/15. The child would cry
whenever the area was touched after the incident. It is reported that an incident report was provided to the child's mother on the
same day, and the staff person's employment was terminated on3/7/15.

Licensing Rules Relevant to the Complaint:
109.10(16) Supervision and access.

a. The center director and on-site supervisor shall ensure that each staff member, substitute, or

volunteer knows the number and names of children assigned to that staff member, substitute, or volunteer
for care. Assigned staff, substitutes, and volunteers shall provide careful supervision

CITED.

109.6(6) Record checks. c. Iowa records checks.

Checks and evaluations of Iowa child abuse and criminal records, including the sex offender registry, shall be completed before the
person’s involvement with child care at the center.

CITED.

Inspection Findings:

Phone consultation with DHS worker Grace Oldsen on 3/10/15. DHS Oldsen visited the center on this date and spoke with the
center's business manager, Lisa, because the center director, Kari Ayangbile, was not present at the time of the visit Lisa stated this
incident occurre in the one year old room when there were two staff in the room, Theresa and Amber Amber reported the incident
to Lisa on the day it happened as soon as she was able to leave the room in ratio. Staff Theresa allegedly picked the child up 12
inches from the floor. Lisa stated Theresa was then asked about the incident and denied the incident stating she reached under the
child's arm to lift the child though acknowledging she was also carrying another child in her other arm. Lisa stated based on the
concerns and information they had gathered, the center decided to terminate Theresa's employment, and she was dismissed Staff
Theresa had been employed at the center since August2014. DHS Oldsen stated she obtained a copy of the center's incident report
and also a copy of a written statement from staff Amber.
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On 3/24/15 information was obtained from the local CCRR consultant who has been working regularly with this center that this
same staff person, Theresa, was overheard by the CCRR consultant yelling during a visit the CCRR consultant was making at the
center. The CCRR consultant went to that room immediately and described that the staff person continued to talk to the children in
a loud voice even with the CCRR person there. The CCRR consultant made the center director aware of the concerns immediately.

On 3/25/15 an unannounced visit completed at the center to follow up on this incident. Licensing consultant met with center
director and business manager. Kari and Lisa confirmed the information presented above. Kari stated Theresa was a floating staff
who would spend most of her time in the three to five year old room. When the incident occurred it was during staff break time
when Theresa would have been filling in in the one year old room.

Kari stated when the CCRR consultant came to her with the concern about voice tone for Theresa, it was not the first time within a
couple day period that Kari had been approached with this concern. Kari checked her written notes and stated she had approached
Theresa on 1/28/15 to specifically discuss voice tone. Kari stated from that point, Kari felt like Thereas was doing better with this
whenever Kari was observing Theresa. Kari stated with this history, when the incident occurred with the child being injured, the
center was just done with Theresa and decided to dismiss her.

It is noted that information from DHS Oldsent indicated there was some concern that the center did not immediately notify the
mother of the incident. Additional follow up with the center director clarified that the center did not become aware that there was
an injury to the child until after the child went to the doctor. The center director stated she called the mother at work after she
became aware of the incident and asked the mother to see her at pick up so that they could discuss the incident. The center director
stated at the time of the phone call she told the mother that there had been an incident but that the child was okay. The center
waited to detail the mother about the incident until the mother came to pick up the child at the regularly scheduled time. The center
director stated the child acted normally after the incident, so the center was not aware of the injury at the time.

The staff file was reviewed and it was discovered that the SING record check was not completed prior to staff Theresa's
involvement with child care at the center. The center is cited for this, and these requirements were again discussed with the center.

Special Notes and Action Required:

The incident did occur and it appears likely that the child's injury was a result of the staff person carrying the child inappropriately
and in an unsafe manner. It does appear that the center responded to the incident timely, and the result was a decision by the center
to terminate the staff person's employment at the center based on this incident and some history of working with this staff person
already on issues such as inappropriate voice tone with the children.

As stated above this center has already been working with the local CCRR consultant on a regular basis for center improvements.
The center director stated she has already been working with the CCRR consultant on identifying and scheduling the most
appropriate trainings for staff in conjunction with this incident.

The center will need to ensure that mandatory abuse reporting procedures are followed. Some review of these procedures would be
beneficial to ensure suspected abuse is reported timely.

The center needs to ensure that background checks are completed timely as required by rule.

Heidi Hungate, MSW
DHS Child Care Licensing Consultant

Consultant's Signature: Date:

03/30/2015
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