Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: Blessed Beginnings Enrollment: 15 License ID: 4149000007
Street: 403 Park St City: Bellevue IA Zip Code: 52031 County: Jackson

Mailing Address: 403 Park St

Mailing City: Bellevue IA Zip Code: 52031
Director's Name: Heather Weber Center Phone Number: 563-872-3284
On-Site Supervisors: Heather Weber E-Mail Address: jhweber06@yahoo.com
Date of Complaint: 9/18/2014 Date of Visit: 10/6/2014
[ ] Scheduled [X] Unannounced [ 1NA
[X] Non-Compliance with Regulations Found [ ] Compliance with Regulations Found [ 1NA

RECOMMENDATION FOR LICENSE

[X] NO CHANGES to licensing status recommended
[ ] PROVISIONAL license from to
[ ] SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:

Children from the infant room are put in the regular daycare room at times to keep them from waking the infants who are sleeping in in
the infant room. Children from the daycare room are taken over to the infant room to have their diapers changed. Staff, including the
director, have their own older children in the infant room in the mornings when those children should be in the daycare room.

There are problems with staff, including the director, using their cell phones.

Several parents have seen staff, including the director, put blankets over infants' heads to get them to calm down when they are crying
alot.

The director will call certain families or friends when there is an illness going around but will not notify everyone.

Licensing Rules Relevant to the Complaint:
109.11(2) A safe and properly equipped area is provided for infants that does not allow for intrusion by children over two years of age.

CITED.

109.10(16) Supervision and access.

a. The center director and on-site supervisor shall ensure that each staff member, substitute, or

volunteer knows the number and names of children assigned to that staff member, substitute, or volunteer
for care. Assigned staff, substitutes, and volunteers shall provide careful supervision.

NOT CITED.

109.4(3)a Notices are posted when a child in the center has been exposed to a communicable disease. The posting includes the

communicable disease, symptoms, and period of communicability and is conspicuously posted at main entrance or if co-located, in an area
of the center frequented by parents/public.
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NOT CITED.

Inspection Findings:

An unannounced visit was completed at this center on 10/6/14 to discuss the reported concerns.  Child care nurse consultant, Heidi
Hotvedt, accompanied the licensing consultant for this visit. It is noted that there were several other concerns identified on the complaint,
however, it was discovered that those issues were related to the non licensed portion of this center. This is a private school where only
the infant care is licensed by DHS. Historically, the school has chosen not to license their child care operations for children two and over
and have exempted this under the Department of Education.

The center director, Heather Weber, was spoken to, as were several other staff, each individually.

Heather stated she was familiar with many of the reported concerns because the school principal was sent an email recently with many of
the same concerns.

Heather stated they have had a staff meeting and discussed the use of cell phones. Heather stated currently cell phones are supposed to be
in the staffs' purses or in their lunch boxes. She stated she is currently working with her boss, Randy (Business Manager for the school
who also oversees the daycare functions), on completing a written policy to address cell phone use and that this should be done by the end
of this week. Heather stated they plan to have another meeting to discuss this.

Heather stated there have been occasions where older children have been brought to the infant room to change diapers because the diaper
table in the older children's (non licensed) room was broken. Heather stated this happened at the end of the day, and when she found out
about this, she told the staff they could not do this.

Heather denied she had ever put a blanket on a child's face and stated she had not seen any other staff do this. She stated the center has a
safe sleep policy with no blankets in cribs with sleeping infants. Older infants who sleep on cots would use a blanket, but this would be
only those 12 months and older. It is noted that this was the observed practice at the recent licensing visit.

Heather states she posts communicable diseases as required.

The three other staff who were interviewed provided somewhat differing information. Staff indicated there have been occasions where
older children have been in the infant room at vaious times. Older children have been in the infant room on a couple of occasions when
the staff for the older children were setting up cots in the older children's room. Older children have frequently been allowed in the infant
room toward the end of the day if those children want to come over to the infant room and infants have been taken to the older children's
room on occasion as a convenience for the staff. Older children have been allowed in the infant room during the day if the parent drops
the child off when their group is at lunch. Staff also indicated that there are times when older children may be allowed in the infant room
in the morning before school starts. The center opens at 5:45am.

The staff indicated that cell phones have been and continue to be a problem but may have some improvement. It is noted that this
problem was identified at the recent licensing visit as well when a note was observed to be posted on a bulletin board in the infant room
with concerns about staff being on their cell phones. Discussion occurred with the staff and director at that time about cell phones and
ratio requirements.

All staff denied that blankets are ever put over the children's faces at any time.

Special Notes and Action Required:

There was much discussion regarding a concern of Heather and another staff leaving a two year old child out on the outdoor area recently
even though this is not part of the licensed program. Staff indicated there has not been much discussion about this and nothing really
specfic to ensuring this would not happen in the future. Staff and the director did state they are supposed to count the children and
compare to their clipboard as they leave the outdoor area and as they enter the building.

Staff indicate there is not much communication that occurs at this center, and there are no staff meetings.

During the discussion with staff, it was discovered that the staff put infants in their cribs for a "time out" for incidents of biting. This
does not appear to be the most appropriate response to this behavior especially for this age group.

Recommendations/Actions Required:
The center shall keep the communicable disease postings on file in the licensing binder once they have been posted and taken down so that

a history of those is available for review if necessary.
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The center director shall institute a schedule of regular staff meetings. Once per month or bi monthly meetings should be adequate unless
more frequent meetings are necessary. The center shall maintain within the licensing binder a record of the agendas for these regular
staff meetings and the staff sign in/attendace sheets for each meeting. Staff meetings are a much needed time for staff and the director to
review necessary information and to communicate about issues and concerns.

The center shall complete their policy regarding cell phone use at the center ensuring that all staff who are required to be in ratio are
involved with the children in program activities. The policy shall be reviewed and enforced with all staff.

The center shall ensure that the infant (children not yet 24 months old) area is safe from intrusion by older children (age two and up) at all
times. This rule shall be reviewed with all staff and the director. The school will need to come up with another plan for care of the older

children who arrive at the school for care before those school child care staff are ready to assume responsibility.

The center director shall review with all staff the center's policy for ensuring that all children are accounted for at all times, especially
considering when leaving and entering the building/outdoor area/etc.

These concerns should be addressed at a staff meeting with all staff in the immediate future, and staff should sign off that they attended
and received the information.

It is recommended that the center meet with their CCRR consultant and/or their nurse consultant with regard to biting and developing a
more age appropriate response to incidents of biting. The center director knows how to contact these individuals.

The center director shall submit within ten days of receiving this report a written plan as to how the requested actions above have been/are
being addressed at the center. Please ensure that the Business Manager for the school who oversees the child care functions also reviews

and signs off on this written plan before sending it.

Heidi Hungate, MSW
DHS Child Care Licensing Consultant

Consultant's Signature: Date:

10/15/2014
7%,;&@ W
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