Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: CAEI Keystone Academy EHS Enrollment: 24 License ID: 4182000040
Street: 1002 W Kimberly Rd City: Davenport IA Zip Code: 52806 County: Scott

Mailing Address: 500 E 59th St

Mailing City: Davenport IA Zip Code: 52807

Director's Name: Tricia Shannon Center Phone Number: 563-391-9161

On-Site Supervisors: Rhiannon Dennis E-Mail Address: tshannon@iacommunityaction.org
Date of Complaint: 1/29/2015 Date of Visit: 2/3/2015
[ 1 Scheduled [X] Unannounced [ 1 NA

[ 1 Non-Compliance with Regulations Found [X] Compliance with Regulations Found [ 1 NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ 1] PROVISIONAL license from to
[ 1 SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:

Recently turned two year old child moved to the two year old program room at the center. Since being moved the child comes
home daily with bite marks and scratches. When asked about this, staff state only that they are doing their best to supervise the
children.

Friday, 1/23/15, after returning from day care the child had three bruises that wrapped around the outer left thigh that looked like
the child had been squeezed on the thigh.

The child had diaper rash and the daycare was asked to use the diaper cream and to make sure the child's diaper was changec
frequently. The child is frequently picked up from the center with a urine and feces soaked diaper. Staff will state that they did no
change the diaper because the child wanted it this way or that they did not realize the child needed the diaper changed.

Licensing Rules Relevant to the Complaint:

109.10(16) Supervision and access.

a. The center director and on-site supervisor shall ensure that each staff member, substitute, or

volunteer knows the number and names of children assigned to that staff member, substitute, or volunteer
for care. Assigned staff, substitutes, and volunteers shall provide careful supervision

NOT CITED.

Inspection Findings:

An unannounced visit was completed at this center on 2/3/15 to discuss the reported concerns. DHS worker Kim Cronkleton was
also part of this visit. An Illinois DCFS worker is also involved in gathering information though this individual has not been
involved with the licensing consultant.

The center supervisor is Rhiannon Dennis. She was spoken to regarding the concerns. Rhiannon provided incident reports from the
child's file which included a scratch incident on 12/17/14, bite incident on 11/6/14, scratch incident on 10/15/14, bite incident on
9/23/14, and two bite incidents on 9/1/14. Rhiannon stated these incidents all occurred when the child was still in the transition
room (one to two year old children). The child is now in the toddler room (two year old children) as of 1/27/15. Rhiannon stated
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the child's mother did talk to her in December sometime about concerns but had not mentioned anything since then.

Rhiannon stated there had been concerns in the transition room which led her to begin the Head Start agency's defined process to
handle such concerns. Rhiannon stated an education specialist from the Head Start office was brought in to observe the room was
put on a crisis plan involving ITERS evaluation and coaching for the staff in the room at the time Rhiannon stated the two staff in
the room at the time no longer work for Head Start. Rhiannon stated the two staff who now work in the transition room are Jolene
and Anne Marie, and Rhiannon feels that the functioning of that room has drastically improved It was noted that Jolene has been at
the center for over seven years. It was not indicated how long Anne Marie has worked at the center.

Rhiannon described that though the child did start in the toddler room as of 1/27/15, there were occasions where the child was
bumped back to the transition room if staffing required this since this child would have been the youngest child in the toddler room
The center has face to name sheets that track some of this, but the system they use does not document exactly where the child woulc
have been at all times. Rhiannon stated that documentation indicated that the child was in the transition room (with staff Jolene and
Anne Marie) on 1/23/15.

Rhiannon stated the staff in the toddler room is Angela. Rhiannon stated Angela has been with the center for five years. The other
staff in this room is a substitute staff since the center is under staffed at the present time Rhiannon stated that staff Angela is not at
the center today. Rhiannon stated she has not really observed Angela working with the child but stated that Angela had already
mentioned to Rhiannon several positives about this particular child since recently moving to the Angela's room Rhiannon stated
she has known of no issues in the toddler room.

Rhiannon stated that diapers are changed after breakfast, after lunch, and after nap and then other times as needed. Rhiannon
showed copies of the daily sheets for the child which document diaper changes that appear appropriate. Rhiannon stated she was
not aware of this child ever having a diaper ointment at the center. She checked the child's file and found no medication
authorizations at all this school year. The medicatio box was checked and nothing was present. Rhiannon noted that there are times
that the mother has come to pick the child up right from nap (documented per daily sheets and sign out sheets) so in these cases
there may have been times with a wet or dirty diaper.

Staff Jolene and Anne Marie were spoken to individually. Neither indicated anything knowledge of anything of concern. Both
stated this child does not have behavioral concerns, and neither knew of any diapering issues. The staff stated most of the time this
child is changed from a standing position unless the child comes with footie pajamas on (which they did indicate that the child
frequently comes with footie pajamas on). For these times the diaper station would be used. Both denied ever seeing any marks or
injuries on the child. The staff indicated the child is fair skinned. The child is described as a bigger, solid child.

DHS Cronkleton spoke with staff Angela on 2/4/15. DHS Cronkleton stated that what Angela indicated was similar to what the
other staff stated. DHS Cronkleton stated that Angela was very adamant that there has been absolutely no biting incidences in the
toddler room. DHS Cronkleton stated that Angela also spoke about always changing the child's diaper in the standing position
unless the child had a bowel movement. DHS Cronkleton stated Angela denied ever seen any injuries to the child and noted that the
child is a very easy going and happy child.

Special Notes and Action Required:

There is not specific information that indicates there has been any licensing violation related to this complaint at this time.
Information provided in the complaint appears inconsistent, and information provided by the staff at the center indicates nothing of
significant concern as related to what is being reported in the complaint. There is no further action required of the center at this
time.

Heidi Hungate, MSW
DHS Child Care Licensing Consultant

Consultant's Signature: Date:

02/19/2015
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