Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: Lily Pad Day Care & Preschool Enrollment: 75 License ID: 4157000041
Street: 6880 Council St. NE City: Cedar Rapids IA Zip Code: 52402 County: Linn

Mailing Address: 6880 Council St. NE

Mailing City: Cedar Rapids IA Zip Code: 52402
Director's Name: Carrie Jakoubek Center Phone Number: 319-393-0823
On-Site Supervisors: Carrie Jakoubek E-Mail Address: acjakoubek@hotmail.com
Date of Complaint: 10/14/2014 Date of Visit: 10/15/2014
[ 1 Scheduled [X] Unannounced [ 1 NA

[ 1 Non-Compliance with Regulations Found [X] Compliance with Regulations Found [ 1 NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ 1] PROVISIONAL license from to
[ 1 SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:

On 10/14/2014, a complainant reported staff are not supervising the children well. The complainant also reported that wher
children are playing outdoors on the playground, they are trying to get over the fence. The complainant reported children are
coming home from the daycare with more injuries.

Licensing Rules Relevant to the Complaint:
109.10(16). All assigned staff shall provide all children with careful supervision

109.10(10). Written incident reports are being completed as required by code.

Inspection Findings:

An unannounced visit was conducted to Lily Pad Daycare on 10/15/2014. Owner and director Carrie Jakoubek was not present.
Responsible person in charge Tammy Klett was present along with numerous other staff The following is based upon a
face-to-face interview with Tammy Klett, a telephone interview with directorowner Carrie Jakoubek, face-to-face interviews with
additional staff on-site while observing, and observations:

109.10(16). All assigned staff shall provide all children with careful supervision ON 10/15/2014, COMPLAINT WAS NOT
VALID. THERE IS NOT ENOUGH INFORMATION TO STATE THIS RULE WAS VIOLATED. Ms. Klett reported the
children do attempt to climb the fence about 2 to 3 times a week while on the playground. Ms.Klett denied that staff ever
encourage this and/or do not intervene. Ms. Klett talked about the rules of the playground including that children are not to be
climbing the fence. Ms. Klett discussed how the fence runs parallel to Boyson Road, that there is often heavy traffic, and that
persons with animals often use the sidewalk that runs parallel to the fence. Ms. Klett reported earlier in the week a woman (who
one child knew) was walking a dog adjacent the fence. Ms. Klett reported several of the children ran to the fence to see the dog.
Ms. Klett talked about how the children are reminded to also not put their hands, fingers, etc. through the fence. While present
on-site, staff were observed providing children with supervision during quiet restnap, afternoon snack, and outdoor play. When
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children first entered the outdoor playground, two children went to the fence area that runs parallel to Boyson Road. Staff was
overheard reminding the children of the playground rules including not climbing on the fence. Staff was then observed redirecting
the children by getting out the outdoor building blocks and encouraging them to play. Later during the outdoor play, a man walking
a dog adjacent to the playground fence was observed. Children were observed moving towards the fence attempting to put their
hands and feet through the fence. Staff was diligent in requesting the children not talk with strangers accessing the sidewalk or
attempt to pet strange animals.

109.10(10). Written incident reports are being completed as required by code. THERE IS NOT ENOUGH INFORMATION TO
STATE THIS RULE WAS AND/OR IS VIOLATED. Ms. Klett reported incident reports are being done. Ms. Klett talked about
how one parent recently appeared confused with getting an incident report for a scratch hisher child suffered. Ms. Klett explained
incident reports are done anytime there is an injury regardless of severity, a behavioral concern, biting, or anything out of the
ordinary.

Ms. Jakoubek reported there have been no more injuries or incident at the center than usual. Ms. Jakoubek denied that anyone
reported the above concerns to her prior to her scheduled vacation.

Special Notes and Action Required:
Licensing strongly recommends when the playground fence needs to be replaced, a privacy fence be installed.

Based upon the above, no response to this report is requested.

If you feel something is unclear or unjustly cited, please contact me (phone 319-892-6827; email alyons@dhs.state.ia.us
<mailto:alyons@dhs.state.ia.us>) so that we may discuss the issue. If necessary, I can make a notation in your record. You may also
send a letter that will be included in your licensing file noting any disagreement you may have with this report. If I have failed to
provide for you any information discussed during my visit, please contact me and I will forward the information to you. Thank you.

Consultant's Signature: Date:
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