Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: 4C's Home Ties Child Care Center Enrollment: 21 License ID: 4152000013
Street: 405 Myrtle Avenue City: lowa City IA Zip Code: 52246 County: Johnson

Mailing Address: 405 Myrtle Avenue

Mailing City: Iowa City IA Zip Code: 52246
Director's Name: Jan Koch Center Phone Number: 319-341-0050
On-Site Supervisors: Amanda Nelson E-Mail Address: iowad4cshometies@yahoo.com
Date of Complaint: 9/9/2013 Date of Visit: 9/13/2013
[ 1 Scheduled [X] Unannounced [ 1NA
[X] Non-Compliance with Regulations Found [ ] Compliance with Regulations Found [ 1NA

RECOMMENDATION FOR LICENSE

[X] NO CHANGES to licensing status recommended
[ ] PROVISIONAL license from to
[ ] SUSPENSION of License
[ 1 REVOCATION of License

Summary of Complaint:
Two individuals made separate reports that confidential information was being shared by the director. They were able to share personal

information about other families including their children's medical status, families housing situation, criminal or DHS involvement.

Licensing Rules Relevant to the Complaint:
237A.7 Information regarding a child in a child care center or their relative is confidential. If this information is released by visual, verbal
or written means, written consent from the parent or guardian is in the file or a court order allowing the release of the information.

Inspection Findings:
Two individuals shared valid stories about families that are in care at 4cs.

I interviewed all staff on duty and additional staff via phone calls. Several staff verified that the director does violate the families'
confidentiality. Staff were concerned that the director is violating confidentiality "all the time" and "frequently." They mentioned that
the director tells families "too much information about other families." One staff shared, "one parent knows more about the families were
serve than most staff." Several staff also shared that the director tells certain staff too much information about the children they do not
provide care to.

Per the center's handbook: "Our definition of a responsible employee is one who implements the goals and philosophies of the 4Cs Home

Ties Child Care Center by maintaining strict confidentiality, accepting a variety of lifestyles and values, keeping accurate records of hours
worked, and maintaining a professional relationship with other staff members and families in the program."

470-4067 (Rev. 02/06) Page 1 of 2



Special Notes and Action Required:

Per Comm. 204: "CONFIDENTIAL INFORMATION: Under state law, information about a person in a child care center or the relative
of a person in a child care center is confidential. Anyone who acquires such information through the operation of a child care center may
not disclose it, directly or indirectly, except upon inquiry before a court of law or with the written consent of the person. In the case of a
child, written consent must be obtained from the parent or guardian or as otherwise specifically required or allowed by law."

The director, on-site supervisor and staff should take special care to demonstrate confidentiality and respect for privacy in all
communications with parents/guardians. Confidentiality of records and shared verbal information must be maintained to protect the
child, family, and staff. The information obtained by the center should only be used to plan for a child’s safe and appropriate participation
in the center's programming. Families should be guaranteed that all information will be kept confidential.

The director, on-site supervisor and staff should not disclose or discuss personal information regarding children and their families with
any unauthorized person. Confidential information should be seen by and discussed only with staff members who need the information in
order to provide services.

The director is seen as a leader. They are expected to follow the rules and regulations as staff look to them as an example. The director

must ensure that she follows all rules in regards to confidentiality. The director, on-site supervisor and all staff must review the center's
handbook to ensure they understand the rules/regulations established in the handbook.

Consultant's Signature: Date:

ol Buam
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