
Iowa Department of Human Services 

CHILD CARE CENTER COMPLAINT  

Name of Center: Enrollment: License ID:  

Street: City: IA Zip Code: County: 

Mailing Address: 

Director's Name: Center Phone Number: 

On-Site Supervisors: E-Mail Address: 

Date of Complaint: Date of Visit: 

Scheduled Unannounced 

Non-Compliance with Regulations Found Compliance with Regulations Found 

RECOMMENDATION FOR LICENSE 

NO CHANGES to licensing status recommended 

PROVISIONAL license from  

SUSPENSION of License 

REVOCATION of License 

4/2/2014 3/14/2014 

syanda@hacap.org; 

cregan@hacap.org 

319-221-1484 

Stacy Yanda 

Stacy Yanda 

230 10th St. NW Cedar Rapids 52405 Linn 

30 HACAP Head Start- Olivet 4157000076 

[  ] [X] 

[X] [  ] 

[X] 

[  ] 

[  ] 

[  ] 

to 

Mailing City: IA Zip Code: 

[  ] NA 

[  ] NA 

230 10th St. NW 

Cedar Rapids 52405 

Summary of Complaint: 

A complaint was received on 3/14/2014 stating a 4-year-old child has displayed sexualized behavior. When asked if he/she had 

been touched he/she stated, "No, you'll tell my teachers and Grandma." On 3/31/2014, another complaint was received regarding 

the same child. The complainant reported that someone (a man at school) has sexually touched a 4-year-old child in the private 

parts. The child is now sexually acting out because of the touching. At this time, the complaints were forwarded to child care 

licensing. 

Licensing Rules Relevant to the Complaint: 

109.10(16). All assigned staff shall provide all children with careful supervision. 

Inspection Findings: 

An unannounced visit to HACAP Head Start - Olivet was conducted on 4/2/2014. The following is based upon a face-to-face 

interview with director Stacy Yanda, a face-to-face interview with staff Amy P, a face-to-face interview with staff Kara F, and a 

face-to-face interview with a student intern: 

 

109.10(16). All assigned staff shall provide all children with careful supervision. COMPLAINT IS NOT VALID. RULE WAS 

NOT VIOLATED. 

 

The program is located inside the Olivet Neighborhood Mission which provides food and clothing for needy persons in the 

community. The mission has a separate entrance than the head start program. In order to get from the mission to the head start program 

(located in the same building) there is a set of locked interior doors as well as the main head start entrance/exit. Ms. Yanda reported 

children rarely have contact with people coming and going from the mission program and/or any of the mission workers/volunteers. Ms. 

Yanda clarified "contact" through an example including head start children playing on the outdoor, enclosed playground may see the 

people coming and going from the mission. Ms. Yanda denied that there would have ever been  
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any unsupervised contact between head start children and people coming to and from the mission or any of the mission 

workers/volunteers. 

 

Ms. Yanda reported the program does have 1 male intern who has been at the site since January, 2014. Ms. Yanda denied that any intern is 

left with children unsupervised. She also denied that interns assist with any toileting and/or restroom activities. The intern verified he has 

been interning with HACAP since January, 2014. He denied being alone with any of the head start children and/or that he assists with any 

toileting or restroom activities. 

 

The 4-year-old child subject to this complaint was enrolled in the full-day, full-year classroom since the start (fall) of the 2013/2014 

school-year. Restrooms are fully enclosed in this classroom. There are, however, restrooms located in the program hallway which are 

sometimes used by the children. Ms. Yanda and staff denied that children are ever allowed to use the hallway restrooms unattended and/or 

unsupervised. 

 

Kara F reported the week (3/17/2014 to 3/21/2014) before spring break (3/24/2014 to 3/28/2014), was the last time the child 

attended head start. Kara F reported the child's mother told her (over the telephone) that her child reported a "gentleman" touched him/her. 

Kara F reported the child's mother was concerned about the child displaying sexualized behaviors. Kara F stated the child's mother 

reported her child no longer wanted to come to head start or dance classes. Kara F stated the child's mother stated her child only wanted to 

be with her or grandma. Kara F also reported the child's mother said her child did not want to be with dad who had been in the hospital. 

Kara F talked about how she did speak with the child's mother again since that time and scheduled a home visit for today (4/2/2014) at 

1:15pm. 

 

Amy P stated the mother reported to her that her child was crying and displaying sexualized behaviors. Amy P stated the mom told her 

that her child did not want to go to school anymore or dance. Amy P reported the child's mother also told her that the child only wants to 

be with her or grandma. Amy P reported the 4-year-old child has not been to the program since before spring break.  Ms. Yanda and the 

other staff denied observing the 4-year-old child displaying any sexualized behavior at head start. Ms. Yanda described the 4-year-old 

child as "quiet". All staff reported being surprised at the mother's comments.  All staff acknowledge had the child displayed sexually 

acting out behavior an incident report(s) would have been completed.  Ms. Yanda reported the child's mother had indicated she was very 

happy with the program and that she wanted her child to return to the program next year. 

 

On 4/3/2014, Ms. Yanda reported the mother called Kara F to cancel the home visit. Ms. Yanda reported the mother indicated it was not 

necessary and that her child would not be returning to the program. 

Special Notes and Action Required: 

Based upon the above, no further response to this report is requested. 

 

If you feel something is unclear or unjustly cited, please contact me (phone 319-892-6827; email alyons@dhs.state.ia.us 

<mailto:alyons@dhs.state.ia.us>) so that we may discuss the issue. If necessary, I can make a notation in your record. You may also send 

a letter that will be included in your licensing file noting any disagreement you may have with this report. If I have failed to provide for 

you any information discussed during my visit, please contact me and I will forward the information to you. Thank you. 

Consultant's Signature: Date: 

04/03/2014 
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