Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: Waypoint- Uptown Kids Enrollment: 153 License ID: 4157000110
Street: 318 5th St. SE City: Cedar Rapids IA Zip Code: 52401 County: Linn

Mailing Address: 318 5th St. SE

Mailing City: Cedar Rapids IA Zip Code: 52401

Director's Name: Ashley Meyer Center Phone Number: 319-365-1458

On-Site Supervisors: Ashley Meyer E-Mail Address: ashley.meyer@waypointservices.or
Date of Complaint: 7/29/2014 Date of Visit: 8/4/2014
[ 1 Scheduled [X] Unannounced [ 1 NA

[ 1 Non-Compliance with Regulations Found [X] Compliance with Regulations Found [ 1 NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ 1] PROVISIONAL license from to
[ 1 SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:

On 7/29/2014, a complainant reported biting has been occurring in the 12-month-old to 18-month-old classroom for the last 4
months. The complainant reported he/she believes it is only 1 child doing all the biting but the daycare will not provide this
information to any of the parents. The complainant reported staff will only tell the parents that they try to separate the children bu
the bites continue. The complainant reported children are biting other children on the torso and upper arms resulting in skin that o
The complainant also reported staff have been shown pictures of children's bite marks to help them understand the seriousness of it

Licensing Rules Relevant to the Complaint:
109.10(16). All assigned staft shall provide children with careful supervision

Inspection Findings:

A partially announced visit was conducted to Waypoint - Uptown Kids on 8/4/2014. Present was director Ashley Meyer and
numerous other staff. The following is based upon a face-to-face interview with Ms. Meyer, a face-to-face interview with 3 staff,
and observations while on-site:

109.10(16). All assigned staff shall provide children with careful supervision COMPLAINT IS NOT VALID. RULE WAS NOT
VIOLATED. Ms. Meyer reported she is aware that there are children in the yellow, orange, and green classrooms who are biting
Ms. Meyer reported last Wednesday (7/30/2014) she provided staff in these classrooms with books and information on how to help
classroom transitions and downtime go smoothly. Ms. Meyer discussed how staff have increased structured activities in the
classroom (including more craft projects and activity books), increased availability of teething items, increased outdoor play
experiences, and ensured an adequate number of supplies are set out (example several books verses just one) to help alleviate child
frustration. Ms. Meyer reported classroom observations and interventions strategies are also being conducted. Ms. Meyer
explained this is when the center education coordinator observes in the classroom to help determine when biting might or might not
be occurring to help decrease incidents of biting. Ms. Meyer reported additional things that are being done is to improve parent and
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staff communication when biting occurs, providing education materials to parents about biting, and including PITC into the allstaff,
fall professional growth training days. Ms. Meyer also talked about how Waypoint's incident reporting form has recently changed
to improve parent/center communications. Ms. Meyer reported there is now a section staff can provide more detail about when an
incident occurs. Ms. Meyer discussed how staff try very hard to see when each bite happens but sometimes a bite occurs when staff
is unaware. Ms. Meyer talked about how some children will cry out when bitten and others will not.

Staff interviewed reported they are reading several of the books from the Best Behavior Board Books Series including"Teeth are
not for Biting". Staff stated they read this book to the children several times a day. Staff reported not noticing any particular day or
time children will bite more. Staff stated sometimes a child will just lean over and bite with no indication it's going to happen Staff
talked about trying very hard to keep a closer eye on the children who have bitten more than others. Staff also talked about there
being 12 children in the classroom and that it is hard to provide extra supervision during diapering/rest rooming times, while
preparing for snacks/meals, etc. Staff talked about how they are open to suggestions and any information which will help decrease
biting incidents in the classroom. Staff acknowledged they don't always see when a bite occurs. Staff reported there have been
times when parents have pointed out bit marks on their children which staff did not see happen at the center Staff and licensing
talked about improving parent/center communications if/when this occurs.

Special Notes and Action Required:
Based upon the above, no written response to this report is requested.

If you feel something is unclear or unjustly cited, please contact me (phone 319-892-6827; email alyons@dhs.state.ia.us
<mailto:alyons@dhs.state.ia.us>) so that we may discuss the issue. If necessary, I can make a notation in your record. You may also
send a letter that will be included in your licensing file noting any disagreement you may have with this report. If I have failed to
provide for you any information discussed during my visit, please contact me and I will forward the information to you. Thank you.

Consultant's Signature: Date:
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