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REVOCATION of License
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[  ][X]

[X]

[  ]

[  ]

[  ]

to

Mailing City: IA Zip Code:

[  ] NA

[  ] NA

Waukee 50263

95 Laurel Street

Summary of Complaint:
On 5/23/14, this consultant was notified regarding a complaint at First Steps Child Care Center in Waukee.  It was reported that a 
child in the three year old classroom had marks on her under-arm.  The child was consistently stated that one of her teacher's in the 
classroom injured her.

Licensing Rules Relevant to the Complaint:
109.12(2) Discipline does not allow -- corporal punishment; punishment that causes humiliation, fear, pain or discomfort; locking 
children in an area or using mechanical restraints; associating with illness, toilet training, food or rest; or the use of verbal abuse, 
threats, or derogatory remarks about a child’s family.

Inspection Findings:
On 5/27/14, this consultant along with DHS worker Stephanie Yeoman visited the center in regards to the above complaint.  Jodi 
Warford is the director at this center.  Jodi stated she was made aware of the incident, but did not specifically address the incident 
with the staff member in question as to not compromise this consultant's and Stephanie's interviews with staff members.  Jodi gave 
the names of the staff members that work in the three year old classroom.  Jodi was aware that the child stated that Megan caused 
the injury to her arm.  The injured child did have what appear to be scratch/claw marks underneath one of her arms.  

Staff members Megan and Andrea are teachers in the three year old room and were both working when Stephanie and this 
consultant arrived at the center.  Both staff members were interviewed.  Both staff members stated that the child in question can act 
out at times.  Both staff members stated for discipline they use timeouts.  However, at times, the child in question does not go to 
time-out voluntarily and will have to be directed to the time-out area physically.  Both staff members were aware that the child had 
scratch marks underneath one of her arms.  Megan stated she was aware that the child informed her mother that she caused the 
injury to the child.  Megan stated she went to the mother's place of work and apologized for the child's injury, but then stated she 
did not cause the injury.  
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Dr. McCann from the CPC was consulted regarding the child's injury.  The injury is not self-inflicted and is not the result of another 
child scratching the child in question do to the spacing between the scratch marks.  The scratch/claw marks on the underside of the 
child's arm are believed to be those of an adult.  The child has been consistent in her remarks that Megan is the one that caused the 
injury.  Again, Megan and Andrea both stated that the child sometimes has to be directed physically by staff to the time-out area.  
During the visit, it was noticed that Megan has longer fingernails and Andrea does not.  

It is believed that a staff member in most likely became upset with the child and although maybe not intentionally, caused the injury 
to the child.  This would be considered excessive force to use on a three year old and therefore, the center is in violation of the 
licensing rules and regulations regarding discipline.

Special Notes and Action Required:
The director should review with all staff what are appropriate forms of discipline and what are not appropriate forms of discipline.  
The center does have this information in their written handbooks, but the licensing manual can also be used for reference starting on 
page 140 of the licensing manual.  

If the center believes any of this information is incorrect or wishes to add something additional, they should submit it in writing and 
it will be attached to this report and placed in the center licensing file.

Consultant's Signature: Date:
06/04/2014
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