Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: First Steps Child Care Center Enrollment: 99 License ID: 4125000007
Street: 95 Laurel Street City: Waukee IA Zip Code: 50263 County: Dallas

Mailing Address: 95 Laurel Street

Mailing City: Waukee IA  Zip Code: 50263

Director's Name:  Jodi Warford Center Phone Number:  515-987-2482

On-Site Supervisors:  Alison Ritchhart E-Mail Address: Kausalikl@aol.com or jodiwarford@gn
Date of Complaint:  2/23/2015 Date of Visit: 2/27/2015
[X] Scheduled [ 1 Unannounced [ 1 NA
[ T Non-Compliance with Regulations Found [X] Compliance with Regulations Found [ 1 NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ 1 PROVISIONAL license from to
[ 1] SUSPENSION of License

[ ] REVOCATION of License

Summary of Complaint:
It was reported that on 2/23/15, the child care center director, Jodi Warford, dropped off the children (LR and KR -ages nine and

eight years old) at home without anybody being at the home.

Licensing Rules Relevant to the Complaint:

109.10(16).Supervision. The center director and on-site supervisor shall ensure that each staff member, substitute, or volunteer
knows the number and names of children assigned to that staff member, substitute, or volunteer for care. Assigned staff,
substitutes, and volunteers shall provide careful supervision. Any person in the center who is not an owner, staff member,
substitute, or volunteer who has a record check and department approval to be involved with child care shall not have unrestricted
access to children for whom that person is not the parent, guardian, or custodian.

Inspection Findings:
On 2/27/15, this consultant along with DHS worker, John Crouse, met with the center director, Jodi Warford, and the center owner,

Ruth Kausalik.

Jodi and Ruth both stated that the mother of the children was informed the previous Friday, 2/20/15, that 2/20/15 was the children's
last day of being enrolled at the center as they were being discharged due to the children's mother's failure to pay for child care for
the entire month of 1/2015. Ruth and Jodi stated the mother's CCA worker had been contacted on a couple of occasions previous to
2/20/15 and confirmed that the mother was responsible for child care for the two children in question. There is a younger, third
sibling that still had CCA payments for child care. Jodi and Ruth stated that several conversations were held with the children's
mother about her responsibility to pay for the month of January for the two children in question.

Jodi stated that on 2/23/15, she made a van run to the school that the children attend to pick up children from school and bring to
the center for after school care. Jodi stated she noticed that the two children in question were in line waiting to get in the center van.

470-4067 (Rev. 02/06) Page 1 of 2



Jodi stated two trips are made to the school to pick up children. Jodi stated that the children did not get on the first trip. Jodi stated
she made a phone call to the mother after the first trip to remind her that the children had been discharged from the program as the
mother had previously been told. Jodi stated she left a phone message for the mother.

The mother had not returned Jodi's call when the second trip to the school was made so Jodi decided that rather than have the
children walk home (which was roughly eight blocks or so away) in the cold, she and her other staff member present in the van
would drop the children off at their mother's home. Jodi stated that the children were dropped off at home and assured Jodi that if
there were any issues, they would contact Jodi. As stated above, the children are eight and nine years of age. John Crouse from
DHS previously had met with the children and concluded the children were mature enough and had the resources available to stay
home alone for short periods of time. It was estimated by John that the children, if left alone after Jodi dropped them off, were home
for roughly 15 or so minutes by themselves.

This consultant contacted the family's CCA worker, Gregg, and he confirmed that CCA payments were not covered for the two older
children for the month of January 2015 and that it was the mother's responsibility to pay. Because the mother did not pay and the
owner and director had repeated conversations with the mother about this, the children were discharged from care by the center

until the mother was current on her child care payments. Although Jodi should not have given the children are ride home, she was
trying to do the children and mother a favor by giving the children a ride home. Jodi also assessed the children's ability and
resources available to be at home. Jodi did not confirm if there was another adult at the home, but did provide the center's phone
number to the children and ensured the children were able to get inside the building.

The center is found to be in compliance with licensing regulations as the children had previously been discharged from the center
due to the mother's refusal in paying for child care services. The mother was also given previous notice that the children were being
discharged from the center.

Special Notes and Action Required:

No further action is being taken in regards to this complaint. The center was found to be in compliance with licensing regulations.

Consultant's Signature: Date:

qﬁ W 03/23/2015
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