Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: The Tree House Growing & Learning Center Enrollment: 131 License ID: 4177000108
Street: 2401 W 1st Street City: ANKENY IA Zip Code: 50023 County: Polk

Mailing Address: 2401 W 1st Street

Mailing City: ANKENY IA Zip Code: 50023

Director's Name: Mindy Seeman/Missey Michel Center Phone Number: 515-965-5505

On-Site Supervisors: Ashley Schmidt E-Mail Address: melinda@trechouseglc.com/melissa
Date of Complaint: 8/5/2014 Date of Visit: 8/6/2014
[ 1 Scheduled [X] Unannounced [ 1 NA

[X] Non-Compliance with Regulations Found [ ] Compliance with Regulations Found [ 1 NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ 1] PROVISIONAL license from to
[ 1 SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:
The center is constantly under staffed and out of ratio.

Licensing Rules Relevant to the Complaint:
109.11(1) Program room size minimum of 80 square feet of useable floor space or 35 square feet of useable floor space per child.

109.8(2) Ratio maintained in center as required by age.

Inspection Findings:
Unannounced visit was done on 8-6-14. There are 5 areas used for classrooms. There were no issues with the infant room, or the
space used by the 4 and 5 year olds, or the school age area.

However, the 18 month- 2 year old classroom has enough square footage for 12 children, and there were 20 children present. The
day before the staff report there were 22 children. Both days had 4 staff working.

The three year old room has enough square footage for 12 children, and there were 16 children present with 3staff. The staff report
the day before they had 20 kids with just two staff for about half the day. There should have been 3 staff in the room.

Both directors were present during this visit. They thought the classrooms could have 16 children instead of 12. They had told the
staff that for this current week, they would have a few additional kids, but they would be back down to 16 kids again when room

changes would be made the following week.

One of the directors assisted me in re-measuring the two classrooms in question and both of the rooms have 428 square feet which
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allows for 12 children per classroom, not 16. Both Missy and Mindy said they would make some room changes right away so they
could fix the problem.

Special Notes and Action Required:

When staff were asked how many children were currently present in their rooms, they had to check their [Pads first before giving
me a number. The staff should always know off the top of their heads how many kids they have in their care and not rely on their
[Pad. This would indicate the staff are not doing random head counts throughout the day which means a child could leave their
room and the staff would not realize this since they don't do head counts.

Consultant's Signature: Date:
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