Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: First Steps Child Care Center of Grimes Enrollment: 115 License ID: 4177000027
Street: 441 Gateway Drive City: Grimes IA Zip Code: 50111 County: Polk

Mailing Address: PO Box 581

Mailing City: Grimes IA Zip Code: 50111
Director's Name: Sarah Strominger and Ruth Kausalik Center Phone Number: 515-986-0920
On-Site Supervisors:N/A E-Mail Address: Kausalik1@aol.com or
Date of Complaint: 8/30/2013 Date of Visit: 8/30/2013
[ 1 Scheduled [X] Unannounced [ 1 NA

[X] Non-Compliance with Regulations Found [ ] Compliance with Regulations Found [ 1 NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ 1] PROVISIONAL license from to
[ 1 SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:

On 8/30/13, it was brought to this consultant's attention that staff did not report alleged/'suspected child abuse into the child abuse
hotline until roughly three weeks after first suspecting child abuse. A child made a statement of alleged abuse on7/12/13, but it was
not brought to DHS's attention until 8/5/13.

Also,



behaviors and actions on certain days. However, only one of these staff members completed an incident report for other children
involved in those incidents. All three staff were informed that all children involved in any behavioral incident or accident need to
have incident reports completed and given to parents. All three staff members stated they had current Mandatory Reporter
certification (this was also verified in their files). This consultant informed all three staff members as well as Ruth that anytime a
child makes a specific statement disclosing possible abuse, they should call it into DHS regardless of the situation.

Ruth as well as the three staff members interviewed confirmed that "all staff" meetings are held about every two to three months. It
appears June 2013 was the last "all staff" meeting. At these meetings, emergency and other licensing and day to day topics are
discussed.

Special Notes and Action Required:

The owner/director, Ruth, should have another all staff meeting in September2013. At this meeting, Mandatory Reporting should
be discussed. Once this meeting is over, Ruth should email this consultant confirming this Staff should continue to get Mandatory
Reporter re-certification as they come due. A few staff will be coming due for re-certification within the next year.

Close supervision of children was also discussed with all staff members interviewed Particular attention to the playground area was
discussed. Staff should be spaced out throughout the playground so that all areas of the playground can be seen
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