Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: Full Circle Child Development Center Enrollment: 150 License ID: 4125000047
Street: 9375 Bishop Drive City: West Des Moines IA Zip Code: 50265 County: Dallas

Mailing Address: 9375 Bishop Drive

Mailing City: West Des Moines IA Zip Code: 50265
Director's Name: Jarrid Cyr Center Phone Number: 515-987-9642
On-Site Supervisors: Katharine Cyr E-Mail Address: fullcirclecdc@gmail.com
Date of Complaint: 4/3/2014 Date of Visit: 4/4/2014
[ 1 Scheduled [X] Unannounced [ 1 NA

[ 1 Non-Compliance with Regulations Found [ ] Compliance with Regulations Found [X] NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ 1] PROVISIONAL license from to
[ 1 SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:
A concern was reported that on 4/3/14, out of frustration, a teacher in the three year old room, JA, slammed a door against a chilc
(three years old) knocking the child into a wall. The child sustained a bruise on his back and forehead.

Licensing Rules Relevant to the Complaint:
109.12(2) Discipline does not allow -- corporal punishment; punishment that causes humiliation, fear, pain or discomfort; locking

children in an area or using mechanical restraints; associating with illness, toilet training, food or rest; or the use of verbal abuse,
threats, or derogatory remarks about a child’s family.

Inspection Findings:
The director/owner of the center, Jarrid Cyr, informed this consultant about the situation prior to this consultant visiting the center
Jarrid added that the teacher in question, JA, was sent home for the rest of the day and for the immediate future.

On 4/4/14, this consultant and DHS worker, Nicole Kreitzinger, made an unannounced visit to the center Owners Jarrid and
Katharine Cyr were again interviewed. Jarrid stated that the teacher in question, JA, would not be returning to the center.

A staff member who witnessed the situation, JM, stated that the incident occurred in the indoor gym area The child was standing
behind a door to the gym when he saw one of this friends coming into the gym area. The child attempted to open the door for the
child and the staff member in question who was also bringing her classroom into the gym, JA, thought the child was trying to push
the door closed on her. She forcefully pushed the door open and made some comment to the effect of "I bet you won't do that
again" and "You push me and I'll push you back." JM stated that she has observed JA being verbally aggressive in the past with this
child. JM stated that the three year old child can be difficult at times to redirect and provide positive guidance too when he is
misbehaving, but JM stated she has been successful by taking the child aside for a one-on-one to talk about positive behaviors and
just being overall patient with the child.
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The mother of the child who was injured also works at the center and was interviewed. The mother of the child stated she didn't see
the actual incident as she was on break in the break room, but overheard JA make a similar comment to her child The mother
thought she heard JA say something to the effect, "You won't do that again." The child who was injured was also observed. The
child has some slight bruising on his back as well as a purplish bruise on his forehead.

Special Notes and Action Required:

Technically, the center is in non-compliance for JA's actions towards the three year old child. However, the owner/director of the
center contacted this consultant shortly after the incident occurred on 4/3/13. The owners of the center took appropriate action to
send the teacher home for the day after the incident occurred and then to suspend, and later terminate employment of the teacher.

For follow-up, the owners should have a center-wide meeting and/or talk to staff individually or by classrooms about what are and
what are not appropriate forms of discipline. After this meeting is held andior all staff are talked to, the owner should inform this
consultant of the completion of that meeting.

Consultant's Signature: Date:
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