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Child Welfare Partners Committee 
Meeting Notes 

Thursday, April 5th 2012 
12-3:15 p.m. 

Hoover Building, 1 SE, Sides 1& 2 
 
 
 

Members in attendance:  Wendy Rickman, Doug Johnson, Evan Klenk, Nola Aalberts, Carol 
Gutchewsky, Jennifer Sievert, and Barb Gay 
 
Members by phone:  Cheryl Goodwin,  
  
Members not in attendance: Jean Slaybaugh, Gary Lippe, Brian Fox, Chris Secrist, Mindy 
Norwood, and Julie Allison 
 
Guest in attendance:  Jeff Terrell for the ROM presentation. 
 
Observers in attendance:  No observers in attendance. 
 
Observers by phone:  No observers by phone.     
 
 
Purpose of the Meeting: 
 
The purpose of the meeting was to facilitate a Results Oriented Management (ROM) 
presentation to the committee members as well as provide status updates within the CWPC 
Strategic Plan, confirm membership terms, and provide general updates.   
 
 
Summary of Meeting: 
 
The Coalition Nominating Committee selected Mike Mitchell from Four Oaks for the 
membership term July 1, 2012 through June 30, 2015.  Julie Allison (DHS) is currently in her 
first term and eligible for a second term.  Wendy Rickman determined that Julie will continue for 
a second term beginning July 1, 2012 through June 30, 2015.  A Service Area Manager (SAM) 
will be selected for the term July 1, 2012 through June 30, 2015 but is yet to be identified.  The 
vacancy for a DHS representative for the term ending June 30, 2014 will remain vacant.  Doug 
Johnson’s position as co-chair expires on June 30, 2012.  If any private member on the 
committee is interested in becoming the co-chair, let Doug know.     
 
The Iowa CWPC Strategic Plan was approved in January 2012 and posted to the CWPC website.  
In reviewing the plan, there is an objective with activities/tasks due by May 1, 2012.  The next 
step within this objective is to collect baseline and annual data on existing partnership.  The 
avenue to collect this baseline information is to develop a survey to distribute to DHS and 
Contractor staff across the state.  The survey was developed using the indicators from the 
document approved and adopted by this committee on 3.8.12.  A copy of the draft survey was 
provided to the committee members for review and comment.  Suggestions were made to 



CWPC Meeting Notes 4.5.12 Page 2 
 

incorporate into the survey prior to sending out to child welfare contractors and Social Work 
Administrators (SWAs).   
 
Gary and Cheryl will send out their draft document from the data workgroup via email and ask 
that any comments or questions be provided to them by April 20th.  This workgroup is addressing 
the objective of promoting DHS/Contractor/Court collaboration on use of data and information.  
The activities in this objective include creating recommendations for use of DHS and Contactor 
data and information, developing questions that can be used for review of that data and 
information, and developing a communication plan for distribution of the questions.   
 
As part of the Strategic Plan, Goal 2 is:  Create a culture of quality that promotes the use of data 
and information.  The first objective of this goal is to guide the development and use of Results 
Oriented Management (ROM) with the first activity for the CWPC members to review a ROM 
demonstration.  This demonstration was facilitated by Carol during this meeting which was also 
recorded.  A special thank you to Carol for doing a great job with facilitating the presentation.   
 
An update was provided on the CFSR PIP.   Wendy shared that the first quarter review with the 
federal partners went well with smooth conversation and said Iowa was well prepared.  The 
public/private structure has gone well and provided the desired results.  The workgroup 
communication keeps everyone informed in setting our baseline this first year and provides a 
wide range of input. 
 
Wendy also provided a legislative update.  The Child Abuse Registry bill was signed by the 
Governor.  The workgroup has met to work on differential response, which will require updates 
to legislators.  The extended license for foster families was approved and the County Attorney 
bill stays alive.  There are concerns about the budget and there is proposed negotiation regarding 
the Mental Health Redesign.   
 
The committee determined that the Journey of Partnership will be discontinued as there has not 
been an increase in participation and engagement. There is a lot of work put into this process 
with a lot of good information; however the forum has not reached a large audience and therefore 
the committee may decide to share this information through a practice bulletin.     
 
Work Group Updates:  (The following updates were provided by each of the co-chairs in 
attendance) - As of this meeting date, the active workgroups are as follows:   
 
Performance Based Contracting –No update provided.     
 
Family Interaction/Family Team Decision Making (FTDM) – This workgroup continues working 
diligently on benchmarks identified within the PIP and has submitted evidence of completion 
documents timely to the DHS Service Business Team (SBT) as required.  The most recent 
submission was a final draft of the FTDM Standards/Handbook as well as a summary of best 
practice discussions.  These were submitted along with the February Monthly Report on 2.28.12.  
The group will now be dividing into three subgroups to address quarter three benchmarks:  
Policy, FTDM Facilitation, and Family Interaction. A face to face meeting is scheduled for April 
27th in which the workgroup will begin working on the identified benchmarks and are scheduled 
to submit the evidence of completion documents to SBT by May 30, 2012.         
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Training – The last meeting was held on March 16th with the next one scheduled for April 20th.  
The group continues to meet on a monthly basis to ensure that the identified objectives are being 
met within the annual plan.  A few of the key objectives include increasing joint attendance to 
the supervisory seminars/webinars and providing additional support/training to maximize dialog 
and shared learning; support rollout of the Blueprint; and all CFSR PIP related training activities 
as assigned.   
 
The training subcommittee report was sent out electronically to members of this committee and 
hard copies were provided for those in attendance for review.  The committee is providing open 
communication across various training committees to avoid duplication and helps spread the 
word of training opportunities.  Joint attendance to the Supervisory webinars is up but there is 
still about 51% attending the webinar on their own.  The feedback indicates that the discussions 
that take place are helpful. The next round of supervisory seminars are being established and 
other disciplines around the blue print is being developed—need to get on in order to get 
contracts for those writing the curriculum. There was some concern that people were getting 
multiple notifications of training.  The training committee provides links to training but not any 
actual information on the individual training.  Contracted providers have expressed appreciation 
for amount of training being offered. 
 
All other workgroups have completed assigned duties identified in each respective charter.   
 
 
Next steps: 
 

1. The “Journey of Partnership” blog will be discontinued. 
a. Explore the use of sharing information via a practice bulletin.     

2. Work will continue on objectives and activities within the Strategic Plan.   
3. The partnership survey will be sent to child welfare contractors and DHS SWAs.  

a. Send survey via Mindy’s distribution list.    
4. The next meeting of this committee is scheduled for May 10th, 2012.   

 
  
 
 
 
 
 
 
 
 
 
Our Vision: 

The combined experience and perspective of public and private agencies provide the best 
opportunity to reach our mutual goals: child safety, permanency, and well-being for Iowa’s 
children and families.  Collaboration and shared accountability will keep the focus on child 
welfare outcomes.  

 


