Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: Wee Wildcat Day Care Enrollment: 46 License ID: 4181000007
Street: 300 S Berwick City: Schaller IA Zip Code: 51053 County: Sac

Mailing Address: PO Box 249

Mailing City: Schaller IA Zip Code: 51053
Director's Name: Ellen Pickhinke, Exec Director Center Phone Number: 712-275-4266
On-Site Supervisors: Jackie Wandrey E-Mail Address: jwandrey@rvraptors.org
Date of Complaint: 3/5/2014 Date of Visit: 3/7/2014
[ 1 Scheduled [X] Unannounced [ 1 NA

[X] Non-Compliance with Regulations Found [ ] Compliance with Regulations Found [ 1 NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ 1] PROVISIONAL license from to
[ 1 SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:

A complaint was received that a staff member had picked a child in the infant room on 03-04-14 by the child's sweatshirt and used
profanity. During the course of the visit it was further reported that staff in the infant room has also falsified documents logging tha
medications had been administered, and diaper changes had been completed when they had not. It was further reported that at som
point in the past another staff member had held a child down on cot during nap time until the child became so upset the chilc
urinated and vomited, and that same staff had shut a child in a closet and slapped the child's hand as a form of discipline. It waxs
reported that these concerns had been shared with the center director, Ellen Pickhinke, but that no action was taken

Licensing Rules Relevant to the Complaint:

109.12(2) Discipline does not allow -- corporal punishment; punishment that causes humiliation, fear, pain or discomfort; locking
children in an area or using mechanical restraints; associating with illness, toilet training, food or rest; or the use of verbal abuse,
threats, or derogatory remarks about a child’s family.

109.10(10) Records indicate that incidents involving minor injuries, minor changes in health status, or behavioral concerns are
reported to parent on day of incident.

109.9(4) Daily written records are maintained for each child under two years of age and include time periods slept, amount of/time
food consumed, time/irregularities of elimination patterns, general disposition, and general summary of activities.

109.10(3)b Notation of administration of medication for every day authorization is in effect and child is in attendance, including
medication, date, time, dosage and initials of person administering. If medication not given, a reason is cited.

Inspection Findings:

An unannounced visit was made to the center where I met with center director Ellen Pickhinke, and on-site supervisor Jackie
Wandry who were informed of the complaint. Both stated they were aware of the concern that had been reported. Jackie stated she
was off on the day of the incident and so Ellen had dealt with the situation. Ellen stated that she had received a call after hours
regarding a situation in which two staff had gotten into an argument and the concerns reported in the complaint had been identified
For the purposes of this report staff members will be identified by numerical designation with the staff member identified as the
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party responsible in the initial complaint as Staff 1. Ellen stated that Staff | was working at that time, and Staff 2 would be in later
that morning.

Ellen stated that both staff members identified the other as making inappropriate comments, and engaging in appropriate activities
Ellen stated Staff 1 denied having picked up a child in the manner reported, or having done anything to any child. Ellen stated that
Staff 1 then reported that Staff 2 had raised her voice, made inappropriate comments, and documented changing diapers and
administering medications when she had not.

I spoke with Staff 1 and informed her of the complaint and asked if she could tell me about the situation. Staff 1 stated that Staff 2
was upset with her child and saying she needed to “get a handle” on her child then tried to grab her child. Staff 1 stated that Staff2
did not actually grab her child as she was able to pick her child up herself. When asked how she had picked the child up Staff 1
stated that it was with her hands under the arms around the chest. Staff 1 stated that there were no other children involved. Staff 1
was asked about the concerns involving the medications and diapers. Staff 1 stated that on two occasions Staff 2 had forgotten to
give a child a medication and in response would pour the medication down the drain and write down that it had been given. Staff 1
stated that Staff 2 would also forget to change children’s diapers before nap time but then go back and say that she had checked
them but the child was dry and so would make up a time and mark that the child was dry. Staff 1 was asked if these issues had been
reported and she stated they had not. Staff 1 was asked if there were any other concerns or information that had not been shared.
Staff 1 stated there was not.

I next spoke with Staff 2 who was informed of the complaint and asked if she could tell me what had occurred on the prior Tuesday.
Staff 2 stated that there is a tunnel structure in the infant room and there were three children playing in it. The children were trying
to move past each other to get out and Staff 1 grabbed one of the children by the back of the child’s hoodie and said, “I’1l be
damned if he’s going to hit my son”. When asked how the child was picked up Staff2 stated that Staff 1 grabbed the cloth of the
child’s hoodie in the area between the shoulder blades, lifted the child up, and set the child down away from the other children.
Staff 2 stated that later in the day Staff 1’s child was climbing on some furniture and she told the child “no no”, at which point Staff
1 become upset, started yelling, gathered her things, and left slamming the door and swearing as she did so. Staff 2 stated that
another staff member did hear Staff 1 swearing, and also admit to picking up the child by the shirt. When asked about the concerns
regarding the medications and diaper changes Staff?2 stated that there was one occasion in which she had forgotten to administer a
medication and that she and Staff 2 had agreed that she should just write down that it had been given. Staff 2 did note that she had
not yet taken the Medication Administration Training and questioned if she should have even been giving any medications Staff 2
was told that while the Medication Administration course is beneficial it is not required and it is assumed that staff are able to read
and follow prescription medication label directions for the administration and storage of medications. Staff 2 stated that with regard
to diaper changes there were times she would forget to write down the change when it was done and so would go back and estimate
the time on the log. Staff 2 stated that there was never a time when a diaper was not changed or checked as required but only that it
had not been logged at the time.

When asked if there were any other concerns or issues that had not been identified Staff2 stated that she had talked to another
individual that used to work at the center and told her about a situation with another staff member Staff 2 stated that she was told
that another staff member (Staff 4) had held a child down on a cot until the child became so upset that the child urinated and
vomited. The same staff member had also placed a child in a closet and would not let the child out, and slapped another child on
the hand. Staff 2 stated that she did ask the ex-employee if it had been reported and the ex-employee stated that she had not, but
two other employees had reported it to Ellen. Staff 2 did provide the names of the staff that were said to have reported it to Ellen
When asked if she knew of the outcome Staff?2 stated that it was her understanding that nothing was done.

I next spoke with Staff 3 who was reported to have heard the exchange between Staff 1 & Staff 2. Staff 3 stated that she had
entered the infant room to replace Staff2 whose shift had ended. Staff 3 stated that both were arguing and Staff 1 said she would
pick up her son and for Staff 2 not to touch him. Staff 3 stated that the other two staff were making comments that each other was
not a good caregiver. During the exchange Staff 2 said, “well you picked (the identified child) up by the shirt and that’s abuse”.
Staff 3 stated that Staff 1 responded by saying, “well you don’t even like (the identified child). Staff 3 stated that the exchange
continued with both Staff 1 and Staff 2 yelling and using foul language. Staff 3 stated that she was not aware of any other concerns.

I next spoke with Ellen and informed her of the additional concerns identified regarding Staff4 having held a child down on the cot,
putting a child in the closet, and slapping a child’s hands. Ellen stated that she has never received any complaints or be told of any
concerns regarding Staff 4. Ellen stated that of the two staff identified as having been witness or reporting the concerns one was
still with the center, and the other had left and was with another program but Jackie may have contact information for that staff
member.

I next spoke with Staff 4 and informed her of the complaint and the additional concerns that had been raised. Staff 4 denied ever
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having held a child down on a cot, placing a child in a closet, or striking a child in any fashion.

I next spoke with Melissa who was one of the staff members identified as having been aware of the concerns of Staff4 having held
a child down, placing a child in the closet, and slapping a child’s hands. Melissa was informed that a complaint was being followed
up on and the concerns but not the identity of the staff involved. Melissa stated she was not aware of anyone ever doing any of
those things. When asked if she had reported any concerns to Ellen, or Jackie in the past she stated she had not as she never had
anything she was concerned about. Melissa stated she would not hesitate to report any concern if she did have one as she is also an
employee of the school and failure to follow through on caring for children in the daycare would also impact her school
employment. Melissa stated that she felt that Ellen and/or Jackie would follow through with taking action if ever she did have a
concern.

Based on the information obtained this complaint is substantiated with regard to several of the concerns identified but not others.
While both Staff 1 and Staff 2 provide an account of the situation that resulted in the original complaint of Staff1 picking a child up
by the clothing and yelling at the child both identify the other as being the individual responsible for the inappropriate actions. The
information provided by Staff 3 is credible and identifies a situation that appears to consolidate the versions of Staff1 and Staff 2.
Staff 3 acknowledged not having witnessed the event in which Staff was reported to have picked up a child, but stated that both
Staff 1 and Staff 2 were engaged in an argument. During that argument both Staff 1 & 2 were yelling, swearing, and accusing each
other of various acts. Staff 3 identified that neither Staff 1 nor 2 denied the accusations of the other but rather responded with a
follow-up accusation of their own. Given this there is a preponderance of the evidence that Staff1 likely did pick a child up in a
manner that would be in violation of licensing standards regarding discipline, and both Staff1 and Staff 2 engaged in using
derogatory comments and inappropriate language in violation of licensing standards.

Staff 2 did acknowledge that there was at least one occasion in which she had falsified documentation of medication administration
logging that it was administered when it was. Staff 2 stated that she had back dated diaper change information to log a diaper
change or check that was conducted earlier in the day on several occasions when forgetting to log it at the time of the change Staff
2 that the changes and checks were always completed and that she was only documenting the estimated time of the diaper change.
Staff 1 acknowledged that despite being aware of the concerns regarding the issues with falsely documenting medication
administration, and diaper changes in the past she did not report the concerns at that time. Given this Staff 2 violated licensing
standards regarding medication and infant report documentation, and both Staff1 and Staff 2 violated licensing standards regarding
incident reporting.

There is a preponderance of the evidence that Staff4 did not engage in any inappropriate discipline. Staff 4 denied ever having
held a child down, placing a child in a closet, or striking a child. Ellen denied ever being informed of any such concern. The staff
identified as being aware of and witnessing the actions denied ever seeing any staff engage in any behavior of that nature or in any
behavior that would have resulted in a complaint being made.

Special Notes and Action Required:

Based on the information obtained this complaint was substantiated for violations of licensing standards. Corrective actions were
reviewed with Ellen and Jackie and include the following.

1. The center will retrain all staff regarding Licensing Standards, and center policies regarding discipline, incident reporting,
medication administration, and infant daily sheets. The center will complete a sign4in sheet showing the content, date, and staff
attending the training.

2. The center will develop a New Staff Review form to document on-going contact between new employees and the on-site
supervisor and/or center director. It is recommended that this be included as part of the new staff orientation process with weekly
review during the first 2-3 months of employment.

3. Areferral will be made by the DHS Licensing Consultant to community agencies including Child Care Resource and Referral,
and Public Health Nursing.

Consultant's Signature: Date:

! 03/10/2014
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