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2.21
Oral Presentations
Bidder finalists may be requested to make an oral presentation of the Bid Proposal.  Bidders are expected to have all designated “Key Personnel” on hand.  The presentation will occur at a State office building in Des Moines, Iowa.  The determination of participants, location, order and schedule for the presentations is at the sole discretion of the Department and will be provided during the Evaluations process.  The presentation may include slides, graphics and other media selected by the bidder to illustrate the bidder’s Bid Proposal.  The presentation shall not materially change the information contained in the Bid Proposal.

3.1 Introduction

Detailed below are the activities to be accomplished as a part of the Iowa Medicaid Enterprise Implementation and Support Services project. The project is divided into phases.  Key activities, contractor responsibilities, deliverables, and performance measures are identified for each phase.

All aspects of the services described in this section must be addressed in the bidder’s technical proposal.  All fees associated with the services described in this section must be addressed in the bidder’s cost proposal.

Describe how you propose to comply with each requirement.  Include a detailed description of the manner in which the bidder will perform specific tasks and provide assurances that the deliverables will be completed.  All deliverables must be reviewed and approved by the Department.  As with any established project management methodology the project will be well documented by the contractor.

Bidders are expected to present resumes for key personnel and job descriptions 

for all other positions.  Key personnel named in the proposal must be committed to the project from the start date of the contract through at least the first six months of operation. Key personnel may not be replaced during this period except in cases of resignation or termination from the contractor’s organization, or in the case of the death of the named individuals.  All key personnel must be approved by the Department.
3.2.1.1 through 3.2.5.2    All references to contract manager are hereby replaced with Project Director.

3.2.2.15 
The Department will be publishing two RFPs within the next several weeks.   One will solicit bids for professional medical services, preferred drug list, prior authorization and supplemental drug rebate services.  The other will solicit bids for production and distribution of magnetically encoded Medicaid membership cards and electronic eligibility verification.  The contractor shall monitor implementation of these contracts and any other contracts directly related to implementation of the IME.

Key Activity: Incorporate into the monitoring and MWP activities the "Preferred Drug List and Prior Authorization Services/Supplemental Rebate Program" (PDL) and "Production and Distribution of Iowa Medicaid Membership Cards and Provision for Electronic Eligibility Verification Services” (MME) RFPs.

Contractor Responsibilities:

· Incorporate  the PDL and MME work plans into the MWP

· Track activity of each Contractor's performance measures

· Report all activity or identify no activity on each performance measure.

· Submit activity reports to the Department.

Deliverables:

· Report on all performance measures associated with each contractor’s scope of work as directed by the Department.

Performance Measures

· Submit a weekly report to the Department’s Project Director or designee

· The report will include activity for the reporting period on each performance measure and whether the performance measure was met, or a statement that there was no activity for the reporting period if applicable
4.1.1 Bid Bond

The bidder shall submit a bid bond or certified check in favor of or made payable to the State of Iowa in the amount of $5000.00 which shall guarantee the availability of the services offered for a minimum of thirty (30) days after the date set for completion of contract negotiations and execution of the contract.  The bond of the apparently successful bidder shall be forfeited if that bidder

 fails to negotiate and deliver an executed contract by February 26, 2004 set in the procurement time table for completion of contract negotiations and execution of contract.  The bid bond or certified check shall be returned to bidders following execution of the contract.

5.4 Scoring of Proposals

Technical and cost proposals meeting all mandatory requirements will be evaluated and scored by the Evaluation Committee.  A weighted scoring system will be used.  The weighted scoring system will provide numerical scores that represent each Committee members assessment of the relative merits of the bid proposals.  A geometric mean will be used to determine the Committee’s final score for each bidder.

5.4.2
Evaluation Criteria and Weights

The evaluation criteria and corresponding weights are identified below. Weights are fixed values that indicate the relative importance of the criteria.  To determine the score for each evaluation criterion, except cost, the evaluator will multiply the number of points awarded by the corresponding weight for each criterion.  To determine the score for cost, the proposal with the lowest cost will receive 5 points.  The points for the remaining cost proposals will be determined by dividing the cost of the lowest cost proposal by the cost of each higher priced proposal and multiply the result by 5.  The points awarded for each cost proposal will then be multiplied by the corresponding weight.  This same methodology will be followed with each bidder's bid proposal. 

If the evaluation committee finds any of the key personnel unacceptable to the Department then the bidder will be notified and will have five (5) calendar days from the time of notification by the Department to provide a replacement for the Department’s consideration.  If the replacement is found to be unsatisfactory the bidder will score zero (0) for that evaluated section.

If a bidder scores zero (0) on Understanding, Approach or Personnel in any of the five sections, they will be eliminated from further consideration.

