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Family Team Meeting Newsletter








Welcome!


This newsletter shares information regarding the Family Team Meeting Seminar Call.


Seminar calls are now scheduled to occur on the first Thursday of the month from 1:30-3:30 in the following months:  October, December, February, April, and June  


The following is the phone number and pass code for the 





FTDM Seminar Call: 1-866-685-1580


 Participant Passcode: 0009990209





Sites Strengths and Successes with engaging the legal community








Woodbury 


Reports having a good relationship with their local attorneys. Their local attorneys have a good record of attending family team meetings.  Their legal community puts out legal directory every spring so contact information for their attorneys is readily available.








 Black Hawk 


Facilitators are working hard to schedule around the attorney. Facilitators report that they are telling the family that best practice is to invite the attorneys. Then the facilitator talks with the family about their feelings/position regarding the attorney.  The facilitator will also call the attorney and tell them the family's wishes regarding their attendance at the meeting, and at that time do preparation work with the attorney.  Some attorneys really want to be there, others think the importance of them being at the meeting is negotiable. The local DHS office maintains a list of the contact information for their local attorney, so contact information for attorneys is accessible to facilitators.








Linn 


Facilitators attend monthly juvenile law committees in order to stay engaged with local attorneys. They have presented attorneys with basic info about FTM and they stay in contact with local judges. Have put together a list with all of the juvenile attorneys contact information for their facilitators.








Washington 


Parents, and children's lawyers are on the participant list for family team meetings and if they are not on the list then the facilitator asks the family if they have a lawyer or anyone they would like to invite. Local attorney is also very active in meetings.











Cherokee, Lyon, Sioux, O'Brien


Facilitators are reporting having very little problems engaging with the legal community. They have three agencies providing family team meetings. All three agencies are having good reception with the legal community. The local legal community is referring and participating in family team meetings.












































Engaging the Legal Community








Nicole Button attended the Juvenile Public Defenders conference in June. The attorneys at the meeting said that of the family team meetings they have attended the quality of the family team meeting has been excellent. They also thought there has been high consistency among facilitators and how the meetings are run.





The presentation was run like a family team meeting and attorneys weighed in on their needs and concerns regarding Family Team Meetings.  The primary need/concern of the attorneys was that they were not receiving timely invitations or notice of the Family Team Meeting.  Due to not receiving a timely notification some attorneys reported that they don’t feel valued as a team member in the family team meeting process. Attorneys also reported wanting all sites to provide refreshments at the Family Team Meeting (FTM).





Question: What do Lawyers consider a timely notice?





Answer: In Polk best practice is to give a two-week notice. That way if the date doesn't work for the attorney then someone else can be sent in place of the requested individual or the individual could participate via a conference call if necessary. Other sites agreed that two-week notice is also their standard practice.





Question: Due to limited funds sometimes providing refreshments for Family Team Meetings is difficult.  Do any of the sites have suggestions on ways to provide refreshments?


Answer: Some areas reported using Decat funds to provide refreshments, or allocating extra money (Decat or Community Partnership funds) to facilitators to pay for the refreshments. In other sites facilitators are given gift cards to purchase pizza or prepackaged snacks. Some areas have engaged churches or local organizations in the family team meeting process and these organizations are providing meals and snacks for the meetings.
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Noteworthy





Community Family Team Meetings –Janell Aldrich








 





Question: How are you dealing with breaches in confidentiality?





Answer:  We discuss the need for confidentiality at the beginning of the meeting, and have team members sign the agreement. However many team members state up front that they plan on talking to others in the community about this meeting.


 When confidentiality is violated it is discussed during the family team meeting.  Basically the families/parents seem to be okay if the violation occurs because the team member is trying to keep the kids safe. Typical violation might be the following: Dad isn’t showing up for visits. He says he was working overtime, but a team member confronts him and says I heard from so and so that you were out drinking that night. When that occurs it is discussed during the meeting. Yet since we are dealing with different cultures there is a need for awareness of culture differences around communication, and the handling of issues and conflicts.





Question: What are some of the issues that families are bringing in?





Answer: The issues are very similar to system based families: poverty, housing, how to balance work and children, mental health issues, and substance abuse issues. Families are on the edge of crashing and issues around poverty and housing are often also mental health issues.  Eligibility for a community based family team meeting is that individuals are living in Polk County. For example there was an employer in Altoona who referred one of her employees (19 year old).





Question: How are you building the community family team meeting facilitator pool?





Answer: Through community awareness, and having a family team meeting training that was held on Friday and Saturday.  Community folks were willing to take a Friday off but not two days. 





Polk County is trying to engage the community in several Des Moines neighborhoods to do Family Team Meeting as a response to disporpornality, and as a prevention strategy to keep kids out of the system.  Janell Aldrich is heading the community family team meeting expansion efforts in Des Moines. They have a family team meeting sub committee comprised of professionals and community members, and have regular steering committee meetings.





They are targeting the faith community to aid in this endeavor. They have done family team meeting orientations (FTM 101) at churches, at the United Way, and at the African American ministerial alliance.  Seventeen community members have gone through FTM training. Twelve facilitators are African American or from an ethnic minority group. All new facilitators go through coaching and mentoring. 





Some barriers that Des Moines is facing are getting referrals. They are finding it hard to get families and neighborhoods to use the service. Families are uneasy because they feel that in having a family team meeting they may come to the attention of formal services. They have had to take off all mention of the Department of Human Services from all of their forms. They have had to adjust to starting referrals on very little information.  Community referrals come in from a variety of different sources, neighbors, family referring self, churches, schools etc.





Question: How are you easing a family’s anxiety about having a family Team meeting due to worries about becoming involved in the child welfare system?





Answer: A great way to ease a family’s suspicions about being involved in a formal system is to go talk with the family with the person present that referred them.  Preparation time is taking a lot longer due to the fact facilitators have to sit with the family and the people they trust for a while before the family begins to trust the facilitator. 





Question: How are you connecting the family with informal resources?





Answer: Faith based organizations provide a lot of the informal resources. Many churches have social justice committees that provide a lot of support. For example one faith based organization has a program that targets people re-entering jail or prison.  When the community is helping the community it is easier to tap into informal resources. There is more accountability when building a team since neighbors know more about what is going on and the resources available in the community. 





Question: How are you engaging schools?





Answer: Have been engaging schools, presenting FTM 101. Schools are a part of the referral system. Case managers are anchored in the schools and work with kids at risk. Some are trained as facilitators, or have knowledge of the family team meeting process; they talk to the family about having a family team meeting and then call Janell with the referral. In Madison, Marion, Warren counties they give a referral sheet to guidance counselors at school.





 Please e-mail Jane Anderson at � HYPERLINK "mailto:janders5@dhs.state.ia.us" ��janders5@dhs.state.ia.us� with any comments, or suggestions for future call topics.


Thank you!
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