COACHING/MENTORING

The Family Team Process

The Cedar Rapids Learning Center has made arrangements with an approved coach and mentor to provide technical assistance to those who have completed the 18 hour Family Team Meeting Facilitation Training and work in the following counties: Jasper, Lucas, Mahaska, Marion, Monroe, Polk, Story, and Warren.  The site requesting the coaching and mentoring will be responsible for mileage, partial meal expenses, and all supplies and food for the meeting.  Arrangements must be made through the Cedar Rapids Learning Center by contacting: Annette Williams at 319-558-4249 or annettepsf@yahoo.com.

Two components of Family Team Meeting facilitation must be met in order to qualify for approval:  Family Team Meeting Co-Facilitation and Family Team Meeting Lead Facilitation.  

On the first visit, the Coach/Mentor will orient the Trainee to the process of Family Team Meeting facilitation, the Learning Center, and relevant forms (1 hour).  The Mentor will observe a preparation interview the Trainee will conduct with a family the Trainee has arranged in advance and then review the process with the Trainee afterwards (approximately 2 hours).  

The Mentor will also observe a Family Team Meeting the Trainee will co-facilitate and then review the process afterwards (approximately 2.5 hours for meeting and review).  This FTM will be arranged by the Trainee in advance of the Mentor's visit (Trainees should check with FTM facilitators in their area or their community liaisons to arrange co-facilitation).  

If the Trainee is unable to arrange a co-facilitation opportunity on the day of the Mentor's first visit, he or she will need to arrange to travel to Cedar Rapids to co-facilitate a Family Team Meeting.  This will be arranged by contacting Ana Clymer at 319-286-0773 or anascheel@qwest.net.

On the second visit, the Mentor will co-facilitate and observe the Family Team Meeting the Trainee will facilitate.  The Mentor will review the process with the Trainee after the meeting (approximately 2.5 hours for meeting and review).

The Mentor will provide the Trainee with feedback and complete the necessary feedback/evaluation forms  The Mentor will be available via phone or e-mail in order to provide any assistance needed by the Trainee between the first and second visits.

Prior to the arrival of the coach/mentor:

· Choose one family for the purpose of learning facilitation skills.  This family must be willing to have a Family Team Meeting and participate in the mentoring process.  Suggestions for choosing a family include:

· a family needing an initial case plan

· a family whose goal needs to be changed

· a family who is about to experience a major change in their

circumstances (foster care placement, for example)

· a family whose case plan needs to be reviewed/updated/revised, or

· a family whose case is ready to be closed.

· Get permission from the family to participate.  Make sure the appropriate release forms are signed by the family.  You may also want the coach to sign a confidentiality statement.

· Have the case record or referral form ready for review by the coach.  Especially important to review will be the Family Team Meeting referral form, case plan, court orders, mental health or substance abuse evaluations, and any non-negotiables and requirements for the parents.

· After the date of the coach’s on-site visit has been established, arrange for an interview (date/time/place) with the family so that the coach and trainee can visit with the family to begin the preparation process.  Preference would be to interview the family in their home.

· Arrange (date and time) for an interview with the caseworker if possible.  

· Arrange to co-facilitate a Family Team Meeting for an established Family Team Meeting facilitator in the Trainee's community.

· Speak with Ana to arrange a co-facilitation opportunity in Cedar Rapids if one cannot be arranged in the Trainee's area.

Ideally the coach will read the record first, then interview the caseworker, then visit with the family.  

During the Mentor's visit, the Trainee will:

· Visit with the family to describe/explain the process and to identify ways the FTM could benefit the family

· Help the family identify their desired outcomes

· Help the family identify their strengths and needs

· Identify additional team members

· Prepare the family to tell their story at the team meeting

· Help the family identify what supports they need and what barriers they might have (transportation, day care, etc.)

· Identify the best time and location convenient to the family to hold the meeting

· Debrief with the Mentor about the process and ask any relevant questions

Prior to the Family Team Meeting the Trainee will:
· Conduct preparation interviews with identified team members

· Gain agreement with team members regarding their role and participation as team members

· Help the team members identify family/child strengths and needs

· Determine their availability for a team meeting at the family’s preferred time/date/place

· Consult with the Coach if any questions or problems arise

· Follow-up with the family/team members to remind them of the date, time and place

· Make arrangements for day care/transportation or other special needs

· Arrange for a speaker phone, if one will be needed

· Arrange for having a flip chart, markers, tape and tissues at the meeting

· Arrange for appropriate refreshments

The Family Team Meeting:

· Should last about 1 ½ to 2 hours

· Will utilize the State of Iowa model for family team meetings

· The Mentor and Trainee will discuss the process after the meeting and fill out feedback/evaluation forms.  
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