DEALING WITH CONFLICT IN FAMILY TEAM MEETINGS
ANALYZING THE CONFLICT - What kind of conflicts?

· Conflict between family members and DHS worker?

· Conflict between family members ?

· Conflict between other Team members?

· Conflict between attorneys?

· Conflict between family members and facilitator?

· Conflict between other Team members and facilitator?

· Un-resolved conflict leads to impasse (feeling "stuck")

Facilitators can recognize impasse by looking for the cues:

· Parties cannot agree and seem unwilling to develop solutions or move off stated positions.

· The communication system is fractured.

· Emotional intensity is heightened and is keeping people from movement.

· An issue is cycled through numerous times without any movement.

Facilitators can deal with impasse by:

1. Checking the process: 

2. Checking the communication patterns: 

3. Checking yourself (Analyze your role as the facilitator in the process):  

4. Checking the parties: 

Levels of Intervention:

Underlying philosophy:  The best intervention is the least intervention!

· LEVEL 1:
Ignore/Do nothing/Stick with the process

· LEVEL 2:
Engage/Listen/Affirm

· LEVEL 3:
Clarify/Remind/Request/Direct

· LEVEL 4:
Set limits/Caucus/Take a break

· LEVEL 5:
End the meeting

REMINDER:

The 8% Rule - Don't become part of the 8%!
