
Community Partnership Implementation Plan 


	
	Proposed Plans for 
	Progress by?
	Progress by?

	Describe your community partnership shared decision-making leadership group:


	
	
	

	Describe community partnership leadership group activities:


	
	
	

	How often does this group meet?
	
	
	

	What will be the focus of the meetings this year?


	
	
	

	Identify current community partnership members: (attach list with e-mail addresses if possible)
	
	
	

	Identify potential future community partnership members:
	
	
	

	Plans for engaging citizens and consumer in the shared decision-making process:
	
	
	

	
	
	
	



	
	Proposed Plan 
	Progress by 
	Progress by 

	Identify activity designed to engage the community and neighborhoods families:


	
	
	

	Identify activity designed to strengthen collaboration with DV, AOD and MH:


	
	
	

	Strategies development for “hubbing” services and activities:
	
	
	

	
	
	
	



	
	Proposed Plan 
	Progress ?
	Progress ?

	Describe you ICA/family team meeting process (who, when, what model, how often, follow-up): 
	
	
	

	How many ICAs/family team meetings will be conducted throughout the grant period? 
	
	
	

	What are your ICA/FTM training needs (include  preferred dates):
	
	
	

	Describe how funds are used to meet the specific needs of families:
	
	
	

	
	
	
	


	
	Proposed  Plan 
	Progress  ?
	Progress  ?

	Identify training needs for practice changes (include  preferred dates):
	
	
	

	Plans for reviewing local and state policy and practice and realigning to strengthen CPPC:  
	
	
	

	Strategies for implementing QSR practice change recommendations:
	
	
	

	Identify practice changes:


	
	
	

	
	
	
	



Contact Name:  
    Title:  


 
Cluster:  
 Address: 
 Phone: 
 

Please return this completed form to: (Recognizing the demands on SAMs, a central clearing agent offers added value by addresssing or referring condensed queries to a bottom line.)  

Sandy Lint

DHS-BDPS

1305 E Walnut

Des Moines, Iowa 50319-0114

Email:  slint@dhs.state.ia.us
Phone:  (515)242-5319
Fax:  515.242.2638

Community / Neighborhood Networking





Shared Decision-Making 





Individualized Course of Action





Policy and Practice Changes
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