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Child Welfare Partners Committee (CWPC) 
Meeting Notes 

Thursday, November 10, 2016 
Hoover Building, 5th Floor - NE, Side 1 

 
Members in attendance:  Mindy Norwood, Janee Harvey, Wendy Rickman, Kaci O’Day Goldstein, Debbie 
Orduna, Mike Mitchell, Mike Arndt, and Mary Macumber Schmidt 
 
Members by phone:  Rick Venenga, Tom Bouska, Susan Smalley, Leta Hosier, and Dawn Turner 
 
Members not in attendance:  Mike McInroy, Jon Wetlaufer, and Jean Slaybaugh  
 
Observers in attendance:  Kristie Oliver, Executive Director, Coalition for Family and Children’s Services 
in Iowa 
 
Purpose of the Meeting: 
The purpose of the meeting this month was to review and update the three-year strategic plan, review 
and approve workgroup recommendations, and provide general updates.   
 
Summary of Meeting: 
The current strategic plan was reviewed and no changes were made to date.  As with all prior strategic 
plans, the current strategic plan will be posted to the CWPC webpage and updated accordingly.   
 
Janee shared that her child welfare bureau of program managers meets on a weekly basis with one 
meeting per month focused specifically on contracts and management (CAM).  During the CAM 
meetings, there has been discussion regarding the development of a child welfare scorecard for each of 
the respective contracts to show how we know when a contract/contractor is working well in meeting 
identified outcomes.  The program managers had discussions regarding the differences between outputs 
and outcomes as well as other topics specific to contract management.  The program managers are 
looking at determining what should be measured, how it should be measured, exploring to see if the 
system allows the elements to be measured through tracking components, and identify the best way to 
share the data with others.  If there are contractors performing well in areas, we would like to consider 
those contractors being a lead in peer learning sessions during meetings by sharing creative strategies 
used to achieve desired outcomes.  Once a scorecard is developed, it will be presented to the CWPC 
members for review and comment as we move forward.  There was also some discussion regarding the 
current contract with IKASO in which they are to develop a dashboard on critical measures with the new 
procurements, etc.   
 
An update was provided on the implementation of SafeCare.  Mid Iowa Family Therapy Clinic (MIFTC) 
began implementing SafeCare in Iowa on July 1, 2016 for both Community Care and SP/FSRP Services in 
the Des Moines Service Area.   Four Oaks, CFI, and SWIAFAC began implementing SafeCare September 1, 
2016 through completion of orientation and training as well beginning the process of enrolling families 
into SafeCare.  Families First was recently selected as well and will be providing SafeCare in the four 
areas where they currently have SP/FSRP contracts.  The plan is for Families First staff to begin 
orientation early to mid-January with training toward the end of January 2017.  There has been a lot of 
positive feedback from staff trained as SafeCare providers as well as families who receive SafeCare.    
 
There was a report out on the local service area meetings that occur around the state.  All shared that 
meetings occur with some occurring monthly and others quarterly or when the need arises.  The local 
service area meetings continue to expand with invitations to accommodate more disciplines to be at the 
table for discussion.   
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Wendy provided updates on child welfare legislative pre-files and shared that there was a budget 
presentation to council at the end of November, early December.     
 
Work Group Updates:  (The following updates were provided by each of the co-chairs in attendance) - 
As of this meeting date, the active workgroups are as follows:   
 
Training – Co-chairs are Mike Mitchell and Dawn Turner.  Mike shared that the last meeting of this 
workgroup was canceled.  The plan is to begin addressing areas within the strategic plan specific to this 
particular workgroup after the first of the year.   
 
Child Welfare Services Workforce – Co-chairs are Mike McInroy and Debbie Orduna.  Debbie provided 
written documentation that was shared with the committee members for review prior to the date of 
this meeting.  The documentation included overall recommendations for the CWPC members to 
consider across all child welfare service contracts as well as recommendations specific to Safety 
Plan/FSRP Service contracts.   
 
The workgroup members reviewed contracts/positions where standards for personnel qualifications are 
identified.  It was noted that SP/FSRP Service contracts provide supplemental information that further 
defines education and experience accepted and not accepted within the positions of the contract. The 
workgroup members identified that these expectations unintentionally impacted a contractor’s ability to 
recruit a diverse applicant pool with specialized skills and experiences needed to serve families.  The 
workgroup submitted the following recommendations as options to ensure a level of standard within 
the field to protect our most vulnerable children and families, while balancing the need to grow and 
diversity the workforce: 

• Education/Degree and Experience  
o BA in human services or related field with the equivalent of one (1) year of full time 

experience in human services or related field  
OR 

o MS in human services or related field with the equivalent of one (1) year of full time 
experience in human services or related field 
OR 

o AA in human services or related field with the equivalent of four (4) years of full time 
experience in human services or related field  

• The workgroup defined “full time equivalency” as an equivalent of twelve (12) concurrent or 
successive months of part time work that equals one (1) year of full time work experience  

 
The recommendations above were specifically identified to be addressed within the current SP/FSRP Services 
contracts.  The CWPC members discussed the recommendations above and agreed to move forward with the 
proposed changes to share with current SP/FSRP Service contractors to determine if they were all in 
agreement to move forward with a contract amendment specific to staff qualifications.   Under the current 
SP/FSRP Services contracts, there were certain degrees not accepted for consideration of applicants.  Those 
degrees included Special Education, Elementary Education, Secondary Education, Law Enforcement 
Administration, and Political Science.  The CWPC members proposed that these particular degrees would 
move to the accepted degrees as contractors review applications and resumes for hiring qualified staff to 
provide SP/FSRP Services, specific to the role of the Care Coordinator.   
 
Communication – Co-chairs are Janee Harvey and Rick Venenga.  Rick shared that he compiled the list of the 
primary local meetings identified around the state.  The group will review who leads/facilitates these 
meetings and who is invited.  Once the group meets again, members will begin to identify key messages to 
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share at these meetings as well as who will be the persons taking those messages to the meetings.  We will 
add “key messages” to the ongoing CWPC agenda beginning with the first of the year.   
 
Next steps: 

1. The next meeting of this committee is scheduled for December 8, 2016.  
a. This meeting was canceled, so the next meeting is January 12, 2017. 

2. The planning committee for the annual statewide child welfare services meeting will begin working 
on developing an agenda, securing a location, etc. for 2017. 

a. The planning committee members include Rick Venenga, Kaci O’Day Goldstein, Mike 
McInroy, Janee Harvey, and Mindy Norwood.  

i. Initial planning call is scheduled for December 19, 2016.  
3. A conference call will be scheduled in the near future with representatives from SP/FSRP Services in 

order to discuss the proposed contract amendment language approved by this committee.   
a. This meeting was scheduled and held on November 28, 2016. 
b. All SP/FSRP Services contractor representatives were in agreement to move forward with 

the proposed contract amendment language. 
i. Amendments were drafted, approved, and provided to contractors for review and 

signature on or after December 7, 2016.  The effective date for the amendment is 
January 1, 2017. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Our Vision:   
 
The combined experience and perspective of public and private agencies provide the best opportunity to 
reach our mutual goals: child safety, permanency, and well-being for Iowa’s children and families.  
Collaboration and shared accountability will keep the focus on child welfare outcomes.  


