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Child Welfare Partners Committee (CWPC) 
Meeting Notes 

Thursday, February 9, 2017 
Hoover Building, 5th Floor - NE, Side 2 

 
Members in attendance:  Mindy Norwood, Janee Harvey, Kaci O’Day Goldstein, Mike Arndt, Mike 
McInroy, Jon Wetlaufer, Mary Macumber Schmidt, and Dawn Turner 
 
Members by phone:  Debbie Orduna, Tom Bouska, Rick Venenga, and Leta Hosier 
 
Members not in attendance:  Wendy Rickman, Mike Mitchell, Susan Smalley, and Jean Slaybaugh   
 
Observers in attendance:  Kristie Oliver, Executive Director, Coalition for Family and Children’s Services 
in Iowa  
 
Purpose of the Meeting: 
The purpose of the meeting this month was to review current membership terms, select a new private 
co-chair, and provide general updates.   
 
Summary of Meeting: 
The current strategic plan was reviewed and no changes were made to date.  As with all prior strategic 
plans, the current strategic plan will be posted to the CWPC webpage and updated accordingly.  
 
As it relates to membership terms, Leta Hosier and Mike Arndt’s initial membership term expires June 
30, 2017 but both are eligible for a second term.  Mike Mitchell’s final term as private co-chair also 
expires June 30, 2017.  Leta Hosier was approved for a second term through June 30, 2020.  The 
Coalition Board meets in March so we will know by the next meeting if Mike Arndt is approved for his 
second term.  Mary Macumber Schmidt was nominated and unanimously approved as the next private 
co-chair with an initial term from July 1, 2017 – June 30, 2018. 
 
There was a discussion on the Treatment Outcome Package (TOP) assessment tool from Kids Insight that 
will be used with the new procurements.  TOP focuses on twelve behavior health outcomes and uses 54 
statistically validated questions (depending on age).  The questions are grouped into strengths, 
symptom and functional categories (not DSM/diagnosed-based) with different questions for children, 
adolescents, and adults/emancipated minors.  A traditional assessment focuses on primary diagnosis 
where the Kids Insight Assessment results in identification of multiple problems at different degrees of 
severity.  Kids Insight identifies all of a child’s well-being and behavioral issues.  The TOP tool uses easy 
to understand questions for all stakeholders to use.  Janee is presenting on this topic in each of the five 
service areas over the course of the next five weeks.     
 
An update was provided on the implementation of SafeCare.  Rick shared that Families First just 
completed training and will begin the process to engage families in the program.  Rick shared that there 
is some risk to staff who wish to become an approved SafeCare provider in the sense that they are 
recorded during a session to be evaluated by someone from Georgia State.  There is a state level 
meeting tentatively scheduled for the end of March with Georgia State, DHS Central Office, and 
contractors currently providing SafeCare in Iowa.   
 
The annual statewide meeting is tentatively scheduled for Wednesday, June 7 at the Holiday Inn 
Northwest.  The time and agenda have not yet been confirmed but more information is forthcoming.  
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The plan is to have a keynote speaker in the morning and breakout sessions in the afternoon.  The 
proposed focus of the keynote speaker is around the neuroscience of trauma.  There was a request from 
the SBT sponsored training workgroup to consider building in coordination on service array with the new 
procurements into the agenda.    
 
There was a report out on the local service area meetings that occur around the state.  All shared that 
meetings occur with some occurring monthly and others quarterly or when the need arises.  The local 
service area meetings continue to expand with invitations to accommodate more disciplines to be at the 
table for discussion.    
 
Janee provided updates on child welfare legislative pre-files and other proposed legislation.  She also 
shared that the Differential Response annual report should be available mid to late February.     
 
Work Group Updates:  (The following updates were provided by each of the co-chairs in attendance) - 
As of this meeting date, the active workgroups are as follows:   
 
Training – Co-chairs are Mike Mitchell and Dawn Turner.  There is a meeting of this workgroup 
scheduled for February 14, 2017 and another one on March 7, 2017. 
      
Child Welfare Services Workforce – Co-chairs are Mike McInroy and Debbie Orduna.  Debbie reported 
that this workgroup is in process of scheduling the next conference call and are ready to address the 
larger group membership and higher education as outlined in the strategic plan.   
 
Communication – Co-chairs are Janee Harvey and Rick Venenga.  Janee and Rick provided an update from the 
conference call that was held last week.  A copy of the “THE CONNECTION:  KICKOFF EDITION” was provided 
to the CWPC members for review prior to the meeting.  This is a one page document that was provided to 
DHS field staff specific to the upcoming procurements that go into effect on July 1, 2017; specifically Crisis 
Intervention Stabilization & Reunification (CISR) and Recruitment, Retention, Training, and Support (RRTS) .  
This document was developed and shared out of the Service Business Team (SBT) sponsored communication 
workgroup.  The plan is to provide a one page document on a monthly basis.     
 
Next steps: 

1. The next meeting of this committee is scheduled for March 9, 2017.  
2. The planning committee for the annual statewide child welfare services meeting will continue to 

meet to finalize plans for the annual statewide meeting. 
a. The planning committee members include Rick Venenga, Kaci O’Day Goldstein, Mike 

McInroy, Janee Harvey, and Mindy Norwood. 
3. Mindy will draft a “save the date” email for the annual statewide meeting and send out in the near 

future once more details are finalized.   
 

 
 
 
 
Our Vision:   
The combined experience and perspective of public and private agencies provide the best opportunity to 
reach our mutual goals: child safety, permanency, and well-being for Iowa’s children and families.  
Collaboration and shared accountability will keep the focus on child welfare outcomes.  


