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Family Team Meeting Newsletter
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Welcome!


This newsletter shares information regarding the Family Team Meeting Seminar Call.


Seminar calls are now scheduled to occur on the first Thursday of the month from 1:30-3:30 in the following months:  May, August, and October





The following is the phone number and pass code


FTDM Seminar Call: 1-866-685-1580


Participant Passcode: 0009990209





Family Team Meetings & Fathers (continued)





Goals for successful Fatherhood Initiative





Build regional framework on engaging fathers





Integrate fathers into early childhood programs (day cares, preschools, head start, FADS program, etc)





Recruit more fathers into Parent Partners-Spencer is currently mentoring a father of 4 who needed help trusting others, communicating with group members, and focusing on his strengths and needs. Spencer believes if he would have had a PP, his children would have been returned sooner because he would have had more guidance and hope





Talk to fathers on a one-to-one basis about available programs





Approach programs in a social environment and those specifically for fathers





Screen for domestic violence, making the safety of family members a priority, and utilize local DV resources





Create an office and working atmosphere that is friendly and welcoming to both parents





Make efforts and use resources (like Child Support) to locate fathers





























Engaging Fathers: 


Spencer Keeton discusses Fatherhood Initiative




















When Parent Partner Spencer Keeton was a father involved with the Child Welfare system, he did not know what an FTM was, but he did know that having his supporters at a meeting was a step in the right direction. 


Spencer’s first FTM was a large group of workers from DHS, private agencies, juvenile court, DOC, and more. Each professional had a different case plan and communication was difficult. Spencer was able to confront everyone regarding their expectations of him; and in that first meeting, the FTM created one case plan that eliminated extra individuals. 


Having support and a concise case plan were key, but Spencer believes there is more to initiating participation from fathers. Spencer advises that all workers communicate with fathers as regularly as they do with mothers, regardless of marital status. Being open and honest with fathers fosters commitment and shows respect. Spencer suggests that fathers might be more receptive to one-on-one conversations until they feel more at ease with the group. 


Spencer’s experiences show how fathers can feel overwhelmed by and irrelevant to the progress. Spencer appreciated the ability to have a FTM at his request and to be guided by a summary, but most importantly he was engaged by having healthy contact with his children. Today, Spencer’s children have been home for 5 years. 


Spencer and his wife are both Parent Partners in Cedar Rapids.
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Noteworthy





Fatherhood Initiative Q&A








 





 


 Site Updates:





AMES:


Evaluation surveys are used to identify concerns. Coaches are available to sit in on the meeting and evaluate if there is a problem. Contracted facilitators must attend 75% of monthly best practice meetings.  





WATERLOO:


Five DHS staff are designated facilitators by job description, but all SWII treatment staff were approved facilitators as of December 2007. All assessment workers are to be coached and trained by the end of March 2008. Facilitation skills will be useful for all staff in order to engage family members. 





SIOUX CITY:


Last year, a part-time employee was responsible for quality assurance. Best practice meetings were implemented and effective; unfortunately they were eliminated because of budget concerns. 








Thank You to all participating sites:





Cedar Rapids, Washington, Davenport, Ames, Madison, Warren, Monroe, Waterloo, Central Office, Wapello, Lyons, Mills County, Buena Vista, Council Bluffs, Scott County, Poweshiek, Benton, Iowa, Washington, Keokuk, Van Buren, Jasper, Appanoose, Monroe. 








Please email Kyla Madsen at � HYPERLINK "mailto:kmadsen@dhs.state.ia.us" ��kmadsen@dhs.state.ia.us� with comments or suggestions for future call topics








Question: How can facilitators assure that fathers attend FTM?





Answer: The facilitator should talk with the father to explain what the FTM will be like prior to the first FTM. The facilitator should make a point to ask questions that will explain the father’s involvement in the family. Specifically focus on what activities he does with his children, how his children respond to him, and how he bonds with his children. This will build his confidence as a father. It also gives good insight as to how he will relate to others in the group and to setting goals. 





Question: How can facilitators continue to encourage participation from fathers who have yet to show interest?





Answer: The facilitator should make several phone-call attempts prior to the first FTM. Communication with the father should be helpful and answer any questions he might have. If the father is not in the home with the mother or children, he may feel even less involved. Child support can be used to locate the father, and letters can be sent with information regarding FTM. The father’s relatives may also be a good support system for him. They may encourage him to be more involved. They can be included, if possible. Paternal grandparents or kin should always be contacted if children will be placed in foster care. It can be difficult to get contact information for paternal relatives, especially if the father is out of the home or if the mother is unwilling to provide it.





Question: How else might paternal kin be beneficial to the FTM?





Answer: By including and informing the paternal kin on the needs and strengths of the family, they will have the chance to offer solutions or assistance, like supervising visits.





Question: What can be done if fathers are in prison?


 


Answer: Fathers should be notified of FTM. There may be the possibility that the father could participate via telephone conference. 





 





 











 Please e-mail Jane Anderson at � HYPERLINK "mailto:janders5@dhs.state.ia.us" ��janders5@dhs.state.ia.us� with any comments, or suggestions for future call topics.


Thank you!
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