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Welcome!








This newsletter shares information regarding the Family Team Meeting Seminar Call.


Seminar calls are now scheduled to occur on the first Thursday of the month from 1:30-3:30 in the following months:  March and May.  


The following is the phone number and pass code for the FTDM Seminar Call: 1-800-645-8892 or 281-3703 in Des Moines


Participant Pass Code: 2011





Statewide Family Team Decision making Satisfaction Survey


The Family Team Meeting Satisfaction Surveys were initiated statewide on January 1, 2007.


These surveys are available to all families that have had a Family Team Meeting (regardless of DHS involvement)


The FTM Survey Instructions were offered in the form of a script to be read to families so that families have an explanation of the process.


DHS Quality Assurance Coordinators have been identified as the point persons for the collection of all completed surveys within their service areas.  Facilitators should route surveys to their Quality Assurance Coordinator.


When a sufficient number of surveys have been collected, the Quality Assurance Coordinators will be able to report general satisfaction results and will have the ability to extrapolate some information to aggregate results by team roles and/or county results.


Printing instructions for the survey: 


If possible, the surveys should be printed directly to a printer rather then being photocopied.  


Respondents are encouraged to shade the entire box associated with their response as compared to “checking the box.” 


Pre-paid envelopes should be provided to team members who do not want to fill out the survey directly following the meeting.


Facilitators can obtain surveys, pre-paid envelopes or other assistance from their DHS Quality Assurance Coordinator. 


The Family Team Meeting survey will be piloted for several months across the state.  After this pilot, a committee will be formed to discuss survey enhancements.


You are encouraged to speak with your Quality Assurance Coordinator to provide input toward the next generation of Family Team Meeting surveys.








1





If you have feedback, suggestions, or information to share, send it to janders5@dhs.state.ia.us





Q & A with Cory McClure (Polk County Attorny's Office
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Updates


This has been added as a resource for you on the Community Partnership website under Family Team Meetings


� HYPERLINK "http://www.dhs.state.ia.us/dhs2005/cppc/docs/FTMHandoutforLawyers.doc" \o "Document" �Handout for Lawyers�
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(Continued) 


Q & A with Cory McClure








 

















Q: How do you create system buy in?


A: Take leadership; show people this is the best way thru using a best practice forum. " We are all better people than our worst 10 minutes" Everyone deserves a second chance. Parents can change and be a good parent that is the FTM approach. The FTM is not over until everyone is sure children are protected. Explain the benefit that Family Team Meetings have provided in your area. For example, family team meetings have lessened the overextension of workers/attorneys. Polk County has had a reduction in CINA petitions filed since starting the FTM model.





Q: What do you do when parent's attorneys don't like FTM's?


A: Ask them " What is it you think goes on? Just come to one." After they come they don't have the same attitude. Have to stress that the FTM is not for discovery, and they should not to use it to make a case. Nothing said at the meeting can be used to make a case. The harm has already occurred, we are talking about how to address the harm, and the meeting is future focused and optimistic.





Q: Attorneys have a fear of the FTM becoming adversarial. How do you prepare other attorneys?


A: Give them up to the process, have a good facilitator, tell them not to have an agenda, and to suspend their sense of what they need until the process is done, to defer their agenda until other avenues are exhausted.


FTM's sometimes provide so much family support; oftentimes the family holds the parents accountable and takes care of the child so that by the end of the FTM the court does not need to be petitioned.  Tell attorneys we are not here to accuse parents or beat them up, we are here to let them tell us what they need and then help provide it. 


The earlier the involvement in the process the better, Polk County is starting a new initiative called Pre-removal Family Conferences. The family is invited to a meeting the day of a removal to talk about issues such as visitation and placement. 




















Recent Challenges to Sites


Capacity concerns in rural areas regarding facilitators, individuals are not interested in becoming facilitators due to the lack of pay


Providers don't feel adequately reimbursed for their time, travel and preparation time to contract for providing services for FTM facilitation


Capacity Issue


Hard to find a qualified facilitator willing to work for low $


Need fair estimation of cost recovery for facilitation


Some facilitators decide to skip preparation this effects the quality of the FTM


DHS mandate regarding children ages 0-5 have to focus efforts on this population, many outside of this age limit are not able to have FTM due to lack of funds 


Possibility of using family support money from empowerment to cover costs of FTM for children ages 6-17


Several sites want to know if FTM standards are advisory standards or standards that are enforceable?




















Q: Some attorneys say FTM are too strength based. What do you think?�A: Some attorneys want the family/parent to be beaten up. Need to say that is not the process, we know the harm that has been done, our job is to address the harm, we know the concerns, it is much better to focus on strengths and build the parents up before we knock them down. Have to have preparation before the meeting takes place. Each team member needs to address what are the protective concerns. Only address the protective concerns. Have to identify and list concrete and identifiable concerns and harms that are tied to protective concerns. There has to be a balance between strengths and concerns, we want the family to have a sense that they are given another chance and they have a base of strengths to work from.





Q: What do you do when the Guardian-ad-litem (GAL) does not want to be the GAL and doesn't want to travel to another county?


A: I have no patience when someone doesn't want to be the GAL there is no more important work than representing abused/neglected children. Set up a paper trail. Invite the GAL in writing; if they fail to do something then there is a trail of refusal. Attorney's fear a bar complaint, if they are not going to do their job then your job is to capture that in writing. Also try inviting that person to a planning meeting, make sure they understand their role. It is about making sure people understand their worth in the process.





Q: What do you do about confidentiality issues?


A: Attorneys represent the parents they are cautious about information being used for discovery. They have to be married to the notion that you can't use what is being said in the FTM in the court room- even if you overheard something in the hallway. If you can't make your case outside of the FTM then you don't have a case. If an attorney comes to a meeting and says something didn’t happen that is another issue. If they are willing to acknowledge some problems or some harm is present then they can participate, but they have to understand that this is not a way to get information, it is not for discovery. In the very beginning it needs to be stated that the meeting is confidential and only the signed plan will be shared with those who attended the meeting, and the court. 





Q: What is the protocol in Polk County regarding inviting attorneys or who needs to be present for the FTM?


A: The protocol in Polk County is that all attorneys need to be there or none. Someone could sign a waiver saying I want the FTM to continue but I cannot attend.





Q: How do you deal with the situation of an attorney not signing the plan until the court has decided the issue?


A: Need to say that your client faces deadlines if you want to hold up your client that is your own issue. Also need to make sure that the agreement is future focused, need to watch the language of the plan and make sure it does not say that someone did something. Make sure that the attorney knows the plan is about case planning, and is dealing with protective concerns.
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