Effective Feedback

· Strengths First

Begin feedback by asking what s/he thinks s/he did that was effective. This builds trust and empowers the individual to be part of his/her own development. Then offer your own observations about what was effective.

· Behaviorally Specific

Identify what s/he did or said to help him/her clearly picture his/her practice. Feedback about behavior helps people to get a clearer picture and enables them to do again what has been effective. Encourage them to be behaviorally specific: “That’s great you think you engaged the Smiths well. What did you do that made a difference?”

· Suggestions Second

After confirming what was effective, ask what could be done differently to be even more effective. When they take the lead, people receiving feedback feel safer. If you have additional suggestions, add these in behaviorally specific terms, including the possible or likely benefit. For example, “If you ask what success would be for him/ her, s/he may start to feel you are genuinely interested. Sometimes that reduces defensiveness.” 

· Positively Stated Feedback

Feedback is most helpful when it is both specific and positively stated. It is easier to stop doing something that is counterproductive when a more helpful behavior can be substituted, so positively stated feedback is useful feedback.

Observation of Skills/Techniques  
List the skills and techniques you observed:

Core Conditions

· Genuineness 

· Respect

· Empathy

Exploring Skills

· Active Listening 

· Attending Behaviors

· Reflections

Focusing Skills

· Questions including solution-focused questions

· Summarization

· Clarification

· Reframing

Guiding Skills

· Give options, advice, directions or suggestions

· Providing Effective Feedback

