Family Team Meetings   

	What is a Family Team Meeting? 

	A Family Team Meeting is a voluntary process to support the family. In most cases that you will encounter the family has been referred by a DHS social worker as eligible for a family team meeting.  A Facilitator will meet with the family, and those identified by the family to attend the meeting to talk more about the Family Team Meeting and the goal and purpose of the family team meeting. 

A Family Team Meeting is: 

· A meeting for the family where the family is an active partner in the shared decision making process
· Designed to engage and support the family in the case planning, case management, and case closure process

A Family Team Meeting is NOT: 

· Adversarial, to be used for discovery or advocacy efforts within the courtroom
· Used to tell the family what to do; members of the team should not come in with an agenda


	Who is invited to the Family Team Meeting?
	The family gets to decide whom they would like to have invited to the Family Team Meeting. 

· The family is encouraged to invite the following people:

· Family members, friends, and others from your neighborhood, community or church that you can count on for support 

· Family Support Workers, counselors, teachers, domestic violence advocates, substance abuse professionals, school personnel or others involved with the family as service providers who can help provide information about the family's strengths and needs, and match the family with available resources to match their needs

· People who don't work with the family now but may be able to help provide information, services, or resources 

· There may be people who must be invited because of legal reasons and are necessary to have input from if the family is involved with them: 

· Iowa Department of Human Services- Child Protective Services Social Workers/ Case Managers 

· Department of Correctional Services Probation or Parole Officers or other legal professionals/staff 

· A Facilitator will be present and sometimes a co-facilitator who will help the Family Team Meeting flow, make sure people stay focused on the family's goals, and will write up what the team talks about and decides. 
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	Who invites these People? 
	The Facilitator will contact people the family has invited to be a part of their team.


	What are the roles of Team Members? 
	· Family Team Members help the family list the strengths that they possess that will help them accomplish the purpose of the meeting

· To help the family identify any needs or concerns that exist that may be creating barriers for the family to reach it's goals

· Work with the family and other members of the team to create action steps to achieve their goals and will address the needs and concerns that were listed 

· Be a member of the team, do not try to direct the process of the meeting, be respectful to the family, and provide support for the family
· Maintain confidentiality limits of the meeting
· The team is asked to sign a statement that they agree to keep the families information confidential.  The facilitator will discuss what confidentiality means for the team and the exceptions such as new child abuse information being shared or if there are concerns that someone is a threat to themselves or others.  The facilitator should also share with the team how the facilitator notes will be distributed and to whom.  If the family is involved with the Juvenile Court system, they should be reminded that the facilitator’s notes might be shared with others. 




	What are the Goals of a Family Team Meeting? 
	· The family gets a voice in setting the goals and purpose of the meeting. However there may be certain non-negotiables that the Department of Human Services may require be addressed such as orders of protection that bar someone from having contact with others, court ordered placements, supervised visitation, service expectations etc.  Another non-negotiable is a reminder that whatever plan is devised will need to address safety for the children and family.




	How long will the Meeting Last? 
	· The typical goal is to finish within a time frame of 2 hours. 


Continued on next page

Family Team Meetings   
	What will happen at the Family Team Meeting?
	· Everyone will introduce themselves to each other 

· The Facilitator will go over “ground rules, such as: Be respectful of all participants, One person speaks at a time, It is okay to disagree… The facilitator will ask participants if there are any other rules they would like to have

· The family will be able to tell everyone the goal(s) they have chosen to work on 

· The family will have the chance to tell “their story” (what has been going on? - what brought you here today?) 

· Everyone in the group will help list the family’s strengths that will help them reach their goals 

· The family and the team will list the needs and concerns that exist in order to meet the goals and purpose of the meeting

· Everyone will help list resources and steps that may help the family meet goals at the same time addressing the needs and concerns that were just listed 

· Using the lists made, a Plan that everyone agrees on is written out – the Plan will show who will do what and when they will do it in order for the family to accomplish their goals 

· Everyone who was part of the team will receive a copy of the Plan mailed within 10 working days of the meeting
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