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Family Team Decision Making Guiding Principles

Family Team Decision Making subscribes to the following guiding principles in describing the way we work with children and families, DHS, each other and the community in the effort of achieving safety, permanency and well being.  This work is a strength-based and family-centered model of practice rooted in the principles and practices associated with a strength-based and family-centered approach.  

· Customer focus.  We listen to and address the needs of our customers in a respectful and responsive manner that builds upon their strengths.  Our services promote meaningful connections to family and community.

· Excellence.  We are a model of excellence through efficient, effective, and responsible public service.  We communicate openly and honestly, and adhere to the highest standards of ethics and professional conduct.

· Accountability.  We maximize the use of resources and use data to evaluate performance and make informed decisions to improve results.

· Teamwork.  We work collaboratively with customers, employees, and public and private partners to achieve results.

Values and beliefs that guide facilitator’s actions:

· Families have strengths and protective capacities.

· Families are experts on themselves and their situation.

· Families deserve to be treated with dignity and respect.

· Families can make well-informed decisions about keeping their children safe when they are supported in doing so. 

· Families involved in decision-making and case planning are likely to have better outcomes than families who have decisions made for them.

· Families and friends can provide love and caring in a way that no formal helping system can.

· Families are capable of change. 

· Most people are able to find solutions within themselves, especially when they are helped in a caring way to find that solution.

· A family team is more capable of high-quality decision-making that an individual caseworker acting alone.

· Solutions generated by the family within a team meeting are more likely to succeed because these solutions respond to the family’s unique strengths, needs, and preferences.

· Cultural competence is key to understanding the family and the choices they make about change.
The following standards apply to the facilitator’s practice of conducting family team meetings.

· Standard 1: Preparation of Participants: Careful preparation of all participants is required for successful family team decision-making.
· Standard 2: Family Engagement: The Family is engaged throughout the family team decision-making process.
· Standard 3: Cultural Accommodations: Relevant cultural issues of the child and family are identified and accommodated through adjustments in strategies, services, and supports for the family in the family team decision making process.
· Standard 4: Appropriate Participants: Family teams include the family, supporters identified by the family, and others who sponsor or deliver plans of intervention for the family or any of its members.
· Standard 5: Qualified Facilitator: Family team meetings are facilitated by a person who has completed the DHS approved FTDM facilitator training and is competent to conduct meetings that focus on child safety, permanency, and well being.
· Standard 6: Meeting Location:  Family team meetings are conducted at a mutually agreeable and accessible location that maximizes opportunities for family participation.
· Standard 7: Support of Casework Practice: The focus of family team meetings is case planning, coordination, communication, and accountability.
· Standard 8: Confidentiality: Team members keep personal and private details of the family discussed in a team meeting private.
· Standard 9: Family Support: The team assists the family to develop and use a network of informal supports that can help sustain the family over time.
· Standard 10: Review and Refinement: The effectiveness of each family team meeting is assessed and adjustments are made to improve the ongoing process and the results for families.

The indicators of family team meeting effectiveness include the following:

· Degree of engagement and sustained interest in working toward change shown by the family.

· Degree of involvement of family team members in the evaluation process and constructive use of the information gained.

· Effectiveness of the circle of support assembled for the family in addressing family issues.

· Satisfaction of team members with the process and results achieved to date.

· Quality and effectiveness of the family service plan produced in the family team meetings. 

· Demonstrated degree of family acceptance of the service plan. 

· Capacity for ongoing problem solving by the family. 

· Degree to which the family plan was achieved. 
· The following agenda is followed
· Welcome and team member introductions  

· Discuss purposes for the meeting and FTM purpose and philosophy [family may presents the purpose; consensus of all team members is essential]

· Discuss the non-negotiables and confidentiality

· Develop ground rules

· Family story

· Define Outcomes for the family [Outcomes and Behavioral Results]

· Strengths to achieve outcomes [Strengths]

· Concerns and Needs related to outcomes [Concerns]

· Supports to achieve outcomes

· Private family time option
· Brainstorming how to meet needs 

· Develop the plan; [Action Steps: what, who is responsible, by when; and Safety Plan]

· Assess “What can go wrong” [Crisis Plan]

· Next steps and closing [Agreement]

Directions:

Score each competency on the 1-5 likert scale with “1” very unsatisfactory "2" mostly unsatisfactory, "3" satisfactory, "4" mostly satisfactory, and “5” very satisfactory.  In order for approval must score 100 % on "3" satisfactory.

FTDM Facilitator Approval Evaluation Form

	Role:  Facilitator / Co-Facilitator (circle one)
Name:  
	Family Name:


	Date:




	Meets DHS Expectations

	“1” very unsatisfactory, "2" mostly unsatisfactory, "3" satisfactory, "4" mostly satisfactory,  “5” very satisfactory
	N/A
	1
	2
	3
	4
	5

	Preparation

	Introduce and engage the family around the function of family team meetings and the need for focusing on child/family safety and stability.  The family is approached from a position of respect, empathy, and genuineness. 

Comments:  


	 FORMCHECKBOX 

n/a
	 FORMCHECKBOX 

 1
	 FORMCHECKBOX 

 2
	 FORMCHECKBOX 

 3
	 FORMCHECKBOX 

 4
	 FORMCHECKBOX 

 5

	The Facilitator should ensure and encourage that participants are prepared to:

· Be ready, able, safe, and eligible candidates for team participation

· Speak to their concerns in constructive ways

· Listen with respect to others’ concerns

· Recognize and build on family strengths and needs

· Share information, ideas, and resources

· Maintain personal and confidential information private
Comments:
	 FORMCHECKBOX 

n/a
	 FORMCHECKBOX 

 1
	 FORMCHECKBOX 

 2
	 FORMCHECKBOX 

 3
	 FORMCHECKBOX 

 4
	 FORMCHECKBOX 

 5

	

	Non-negotiables have been determined prior to the meeting.

Confidentiality (limits and issues) and non-negotiables have been discussed with participants.


	 FORMCHECKBOX 

n/a
	 FORMCHECKBOX 

 1
	 FORMCHECKBOX 

 2
	 FORMCHECKBOX 

 3
	 FORMCHECKBOX 

 4
	 FORMCHECKBOX 

 5

	Comments:  



	Collaboration and assessment have determined the right people are invited to the meeting:

· People necessary for the major decisions to be made

· People invited by the family for their own support

· People invited by the family and agency for service provision
	 FORMCHECKBOX 

n/a
	 FORMCHECKBOX 

 1
	 FORMCHECKBOX 

 2
	 FORMCHECKBOX 

 3
	 FORMCHECKBOX 

 4
	 FORMCHECKBOX 

 5

	Comments:  



	Logistic arrangements are made, including establishing a:

· Meeting place and time that is mutually convenient for the family and other participants

· Meeting place that is conducive for private and confidential conversations

· Agenda that includes any family rituals to begin or end meeting and address all relevant areas of the family’s plan
	 FORMCHECKBOX 

n/a
	 FORMCHECKBOX 

 1
	 FORMCHECKBOX 

 2
	 FORMCHECKBOX 

 3
	 FORMCHECKBOX 

 4
	 FORMCHECKBOX 

 5

	Comments:  




	Facilitation

	Convenes the meeting, prompts introductions of participants and their roles, review/ develop ground rules of the meeting, defines the goals and clarifies decisions to be made.  
	 FORMCHECKBOX 

n/a
	 FORMCHECKBOX 

 1
	 FORMCHECKBOX 

 2
	 FORMCHECKBOX 

 3
	 FORMCHECKBOX 

 4
	 FORMCHECKBOX 

 5

	Comments:  



	Family Team Meeting Engagement and Process – The facilitator:

· Monitors and manages the flow of the discussion to ensure that all are heard and no one dominates
· Encourages maximum, appropriate involvement in decisions
· Assists the family to develop natural supports that will enhance the family’s capacity and build a circle of support that will see the family through difficult times
· Ensures that all share strengths of the family as well as needs.
· Focuses on results, processes, and relationships

· Focuses on achieving safety, permanency, and well-being

· Celebrates successes and accomplishments

· Coaches others to do their best thinking especially in regard to how services should relate to needs

· Designs pathways for realizing opportunities, building capacities, and solving problems

· Balances family-centered decision making with protective authority to keep children safe and help parents be successful
	 FORMCHECKBOX 

n/a
	 FORMCHECKBOX 

 1
	 FORMCHECKBOX 

 2
	 FORMCHECKBOX 

 3
	 FORMCHECKBOX 

 4
	 FORMCHECKBOX 

 5

	Comments:  



	Time management – The facilitator:

· Refocuses the meeting as necessary to stay on task and on time

· Brings discussion to closure; summarize decisions made, next steps, assignments, and commitments to implementing the plan.
	 FORMCHECKBOX 

n/a
	 FORMCHECKBOX 

 1
	 FORMCHECKBOX 

 2
	 FORMCHECKBOX 

 3
	 FORMCHECKBOX 

 4
	 FORMCHECKBOX 

 5

	Comments:  



	Conflict resolution – The facilitator:

· Makes adjustments when conflict surfaces

· Confronts problems honestly and respectfully

· Manages power and control issues that arise

· Checks-in with participants to ensure accurate assessment/information.
	 FORMCHECKBOX 

n/a
	 FORMCHECKBOX 

 1
	 FORMCHECKBOX 

 2
	 FORMCHECKBOX 

 3
	 FORMCHECKBOX 

 4
	 FORMCHECKBOX 

 5

	Comments:  




	Service Planning and Follow-up

	The family team meeting provides a basis for service planning, coordination, communication, and accountability as evidenced by:

· Agreed upon goals for the family that include measures of  behavioral changes and action plans that are consistent with safe case closure requirements, (safety, permanency, and family well-being).

· Secured commitment from participants for plans made.

· Addressed the child’s needs for attachment and security, family preservation or reunification, as indicated.

· Identified alternative permanency plans, safety plans, crisis plans, and any transition plans that may be necessary.  Otherwise anticipated what could go wrong with the family plan.

· Arranged for supports and services that are most likely to work for the family and are culturally competent when able to achieve.

· Defined how goals are to be measured via behavior changes 

· Established time limits, clear expectations, and alternatives

· Identified consequences of not making behavior changes

· Defined accountability for actions of the family and service providers and a way that accountability will be ensured
	 FORMCHECKBOX 

n/a
	 FORMCHECKBOX 

 1
	 FORMCHECKBOX 

 2
	 FORMCHECKBOX 

 3
	 FORMCHECKBOX 

 4
	 FORMCHECKBOX 

 5

	Comments:  



	The family team develops, monitors, and evaluates any individualized child service plans for a child with special needs.  The child family’s plan follows the domains and:

· Addresses the special needs of the child or youth.

· Addresses any placement concerns

· Defines treatment goals and strategies 

· Builds resiliency and improves the child’s functioning in daily settings, including home and school

· Uses collaboration as appropriate, with health care, mental health, special education, developmental disabilities, and/or juvenile justice services

· Provides integration and coordination of services across settings, providers, levels of care, and funding sources

· Provides for age-appropriate transitions

· Prevents unnecessary disruption of the child’s education
	 FORMCHECKBOX 

n/a
	 FORMCHECKBOX 

 1
	 FORMCHECKBOX 

 2
	 FORMCHECKBOX 

 3
	 FORMCHECKBOX 

 4
	 FORMCHECKBOX 

 5

	Comments:  




	The family plan is properly assimilated and recorded.  And written plan is disseminated to team members in a timely fashion (within 10 working days of the meeting)

Comments:
	 FORMCHECKBOX 

n/a
	 FORMCHECKBOX 

 1
	 FORMCHECKBOX 

 2
	 FORMCHECKBOX 

 3
	 FORMCHECKBOX 

 4
	 FORMCHECKBOX 

 5

	The team assesses the effectiveness of each family team meeting and if necessary adjustments are made to improve the ongoing process and results for the family.
	 FORMCHECKBOX 

n/a
	 FORMCHECKBOX 

 1
	 FORMCHECKBOX 

 2
	 FORMCHECKBOX 

 3
	 FORMCHECKBOX 

 4
	 FORMCHECKBOX 

 5

	Comments:  



	The effectiveness of planned services is evaluated and results are identified and adjustments are made accordingly.
	 FORMCHECKBOX 

n/a
	 FORMCHECKBOX 

 1
	 FORMCHECKBOX 

 2
	 FORMCHECKBOX 

 3
	 FORMCHECKBOX 

 4
	 FORMCHECKBOX 

 5

	Comments:  

	Strengths:



	Strategies to address needs and plan for follow up coaching and observation 



Approval Determination:

	Facilitator:


	Date:

	 FORMCHECKBOX 
  
	It is my recommendation that this facilitator NOT be approved as a FTDM  facilitator by DHS at this time.

	 FORMCHECKBOX 

	It is my recommendation that this facilitator complete the strategies to address needs and be observed and evaluated prior to approval as a facilitator.

	 FORMCHECKBOX 

	It is my recommendation that DHS APPROVE this facilitator to conduct FTDM meetings.  The facilitator has the skills and has demonstrated competency in FTDM facilitation.



	Evaluator:


	Date:


 It is expected that the facilitator achieve a score equal or greater than “3” in all categories to be considered proficient at facilitating family team meetings. 

1
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