Family Team Decision-Making 

Capacity Building

	Method
	Activity
	Participants

	Policy/

Practice

Infrastructure changes
	· Written policies to support FTM implementation

· Developed statewide standards and facilitator evaluation tools

· Developed criteria for approving FTM facilitators

· Developed internal mechanism for tracking and payment

· Realigned resources to support FTM and flexible funding (PSSF/Family Centered) 

· Developed FTDM toolkit that includes: brochure, checklist, invite-letters, etc. 

· Curriculum development and training

· QSR exam for family team meeting

· Service area roll-out plans

· Shared decision-making with communities (infrastructure, referrals, procedures, and use of resources etc.)

· Community Partners implement FTM through realigning/reshaping internal practices. (i.e. corrections and early access programs)

· Communities promotes FTM implementation including prevention and intervention strategies
	DHS administration and field staff, providers and community partners



	Training 
	· 4-day CPPC training  

Training involves two days of Building Trust Based Relationships and two days of FTM Facilitation 

·  3-day CPPC training offered by DHS 
	DHS, providers and community partners (community-based programs, schools, faith-based, etc.) (a suggested mix is 1/3 community partners, 1/3 provider, and 1/3 DHS staff)

DHS and providers (if space available) 

	Coaching and 

Mentoring
	· Learning Center 

            -provided by Partnership for Safe Families in
             Cedar Rapids

            -Up to 30 participants

            -Coaching and mentoring consists of three 
              sessions of FTM co-facilitation and   
              facilitation  plus FTM prep 
              (2 at Center, 1 locally) 

            -Assist in the development of local FTM 
              facilitator group

            -Center facilitators available for phone support 


	DHS, providers and community partners (community-based programs, schools, faith-based, etc.)



	On-going 

Peer Support 

And Linkages
	· Community FTM Facilitators’ best practice groups:

             -Local facilitators (both DHS and Community)
               meet monthly 

             -Skill building, education, support

             -Logistics for protocol and procedures

             -Quality assurance

· Regional and statewide CPPC meetings and forums:

            -CPPC sites share strategies/protocols for FTM
              implementation

            -Identify strengths and needs for FTM 
              implementation

            -Develop policy/practice recommendations

            -Submits formal recommendations to Service
              Business Team

· Peer Support Contact List: 

             -Experienced facilitators are available via  
               phone/face-to-face to assist

             -List and contact information posted on CPPC 
               website 

· CPPC Website-FTM Toolkit

            -Materials developed by CPPC sites are shared
              and posted to CPPC website regularly

            -Tools include brochures, checklists, tracking
              forms, invite letters, evaluation forms, etc. 

             -Educational materials posted (i.e. DV and 
              FTM, Commonality in FTM Models) 

· FTM Facilitation Peer Support Telephone Conference (CIDS): 

            -Held the first Thursday of each month from
             1:30 to 3:30

            -Approximately 35 telephone lines are 
              available

            -Educational component, trouble-shooting, 

            presentations, and Q and A

· DHS FTDM Toolkit

           -Tools include brochures, checklists, tracking  
             forms, invite letters, evaluation forms, etc. 

           -FTDM Standards

           -FTDM Facilitation Criteria

· Service Area Linkages

           -Monthly meetings with Community 
            Liaisons/Central Office Staff

           -Central Office staff meetings with Supervisors


	DHS, providers and community partners (community-based programs, schools, faith-based, etc.)

DHS Staff

	Train-the-Trainers 

(T-T-T)
	Focuses on developing local and statewide trainer/training capacity

· -Criteria developed/modified for trainers

· -Train-the-Trainer 2-day training held annually

· -Coordinate co-training/mentoring opportunities for potential trainers

· -Individuals meet criteria and are approved to provide FTM training 

· -Additional trainers are approved on an ongoing basis as criteria are met
	Criteria for participation: 

-Experienced in FTM facilitation

-Be available for training 

-Attend recent FTM training

-Attend T-T-T 2-day training

-Be co-trained, mentored, and evaluated by Master trainer

-Other practice skill criteria

-Positive evaluations 


