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Seminar calls are now scheduled to occur in the following months:  Sept, Dec, Jan, Mar, May.  Originally a call was planned for November but the November conference call falls on the Community Partnerships State-wide conference date, so there will be no call in November and instead the call will be moved to December.

The following is the phone number and pass code for the FTDM Seminar 
Call 1-800-645-8892 or 281-3703 in Des Moines

 PARTICIPANT PASS CODE: 2011

The Seminar Agenda for the September 7th Call
· Panel of Meth Experts

· Mitch Kerns will have a brief presentation, and then Q&A with Mitch, Judy Murphy, and Liam Healy.

· Mary Sue Potter/ Jane Anderson will provide updates on PC tablet project, and the FTM Consumer Evaluation 

· Updates from the field
· Strengths and Concerns

July Seminar Call Topics

· Cedar Rapids Learning Center is expanding it's coaching and mentoring opportunities 

· 30 more coaching and mentoring slots will open up in Oct.
· New opportunity for sites in Jasper, Lucas, Mahaska, Marion, Monroe, Polk, Story, and Warren county to contract with Cedar Rapids to provide coaching and mentoring within their area. Sites sponsoring will be responsible for mileage, food, etc. Trainees will need to get the referral, set up the prep interviews and arrange for a co-facilitator.
· Please see Coaching and Mentoring Instructions for Site Visits outside of Linn County on the CPPC website under Learning Opportunities, and then Coaching and Mentoring
· Confidentiality and FTM

· Facilitators and workers should not state that the family is involved/having a meeting due to a founded report of abuse.  We need to state the behaviorally specific concerns so as not to disseminate child abuse information inappropriately to the team.

· Also can not say, " what is said in the room stays in the room"
· Info in the meeting is shared in the case plan, and becomes part of the court record
· Also if the individual is a threat to self, others, or child abuse is suspected the information is not confidential
· If Juvenile Court is involved information from the FTM might need to go to the courts
· The Facilitator is encouraged to have a discussion with the parent(s) regarding who should get the prepared FTM notes, and negotiate in the meeting with all team members who will need a copy of the FTM notes and how they are going to get the copy.
· On the Seminar Call in July there were some comments from the field that the quality of FTM may not be consistent
· Need for more comprehensive prep work, need for more balance between strengths and needs, need for clear definitions of non-negotiables before and during the meeting, need for more in depth family plan.
· Need for a evaluation tool for families and facilitators
· Family Team Meeting Facilitator Approval Evaluation (DHS)
·  FTM Evaluation Form (Family) - Lakes Area 

· FTM Evaluation Form (Provider) - Lakes Area  

· FTM Feedback (Lead Worker) - Cedar Rapids 

· FTM Feedback (Family) Pre - Cedar Rapids 

· FTM Feedback (Family) Post - Cedar Rapids 

· The following comments about referrals were made:
· DHS workers not showing up to the meeting, not having enough info, need good handoff between assessment worker and caseworker
· FTM Referral Form with Domains Cedar Rapids copy is on the web
· FTM Referral - Cedar Rapids
[image: image2.wmf]DEALING WITH CONFLICT IN FAMILY TEAM MEETINGS
Created by Hank Ostwald

ANALYZING THE CONFLICT - What kind of conflicts?

· Conflict between family members and DHS worker?

· Conflict between family members?

· Conflict between other Team members?

· Conflict between attorneys?

· Conflict between family members and facilitator?

· Conflict between other Team members and facilitator?

· Un-resolved conflict leads to impasse (feeling "stuck")

Facilitators can recognize impasse by looking for the cues:

· Parties cannot agree and seem unwilling to develop solutions or move off stated positions.

· The communication system is fractured.

· Emotional intensity is heightened and is keeping people from movement.

· An issue is cycled through numerous times without any movement.
Facilitators can deal with impasse by:

1. Checking the process: Limit the discussion of what is going on- factual and emotional process versus being open to share feelings, have their feelings been validated/confirmed

2. Checking the communication patterns:

· Are parties speaking from a cognitive level or an emotional level

· Who is talking, who isn't talking, facilitator may not be giving feedback

· May be a limited conversation until planning stage so conflict may build- underlying problem may fester until planning stage

· Are individuals or audio or visual learners 

· Verbal, non-verbal messages

3. Checking yourself (Analyze your role as the facilitator in the process):  

· Check neutrality

· Check emotions

4. Checking the parties: 

· Emotional involvement getting in the way

· Fears and concerns not allowing a cognitive discussion

· Relationship with parties, trust

i. What is their idea of trust, or family

Levels of Intervention:

Underlying philosophy:  The best intervention is the least intervention!

· LEVEL 1:Ignore/Do nothing/Stick with the process

· LEVEL 2:
Engage/Listen/Affirm

· Slow process down, spend time engaging with parties

· What heard, uses of silence, hand signals direct conversation traffic, cheer leading role for facilitator

· LEVEL 3:
Clarify/Remind/Request/Direct

· Perception check- clarify viewpoints, use of scaling questions- scale of 1—10 how difficult or problematic is this for you?

· LEVEL 4:
Set limits/Caucus/Take a break

· Refer to mediator or different neutral facilitator

· Set a time to debrief halfway thru the meeting if suspect conflict

· LEVEL 5:
End the meeting

· Reconvene at a different time after more prep

· Or refer to different facilitator or a mediator

· REMINDER: The 8% Rule - Don't become part of the 8% 
· (8% of any given group is just not nice)!
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