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The Kansas HCBS-SED Waiver

“It has been a lifesaver…
My husband got laid off, so we would have really been in 
trouble.  Before we had insurance but it only paid so much.  
One trip to the hospital for our son exhausted all our mental 
health for a year.  And he has to have his medications.  I would
go without my medicine so he could have his…We will be 
paying off hospital bills forever, but even though my husband 
got laid off, we’re seeing a little bit of daylight.”

- from the mother of a child recently placed on the SED Waiver.



History of the Kansas Mental Health 
System of Care

Initiatives that have moved Kansas towards a 
seamless system of care

– The CASSP Initiative 1984
– Mental Health Reform 1990
– The Children’s Mental Health Initiative 1996
– The HCBS-SED Waiver 1997 (Statewide 1998)
– Family Centered Systems of Care 1998
– Mental Health Initiative 2000
– The Child Welfare/ Children’s Mental Health Partnership 

2001



The HCBS-SED Waiver as a component of 
the Kansas Mental Health System of Care

In Kansas, the HCBS-SED Waiver is an integral and 
seamless component of the Mental Health System of 
Care.  While there has been a dramatic reduction in 
State Psychiatric Hospitalization since implementation 
of the HCBS-SED Waiver, this would not have been 
achieved if a comprehensive array of community based 
mental health services were not simultaneously 
available through General Medicaid. 



General Medicaid Services available to 
individuals on the HCBS SED Waiver:

– Targeted Case Management
– Community Psychiatric Support and Treatment
– Attendant Care
– Individual Community Support
– In-Home Family Therapy
– Traditional Outpatient Therapy 
– Psychiatry and Medication Management
– Inpatient Hospitalization/Residential care



HCBS-SED Waiver Services

– Wrap-around Facilitation
– Parent Support and Training
– Independent Living / Skills Building
– Respite



Key Principles

Broad Array of Services
Parent and Family Involvement at Every 
Level
Collaboration With “ALL” Community 
Partners (JJA, Schools, Child Welfare, Faith-
Based Organizations, etc.)



Implementation of the HCBS-SED 
Waiver

The Kansas HCBS-SED Waiver received 
approval for implementation from CMS in 
1997.  
This process began with Legislative support 
for the HCBS-SED Waiver that was garnered 
through the collaborative efforts of the State 
Mental Health Authority, Parent and Family 
Advocacy Organizations, and the Association 
of Community Mental Health Centers.



Financing of the HCBS-SED Waiver

The HCBS-SED Waiver is financed through two 
primary mechanisms.

– First, a portion of the Tobacco Settlement Dollars were 
earmarked specifically for HCBS-SED Waiver Services and 
State Match.

– Second, as successes were achieved and attributed to the 
HCBS-SED Waiver, The Kansas Legislature recognized its 
value and has included it in the Consensus Caseload 
Estimating Process which allows for growth and protects 
state funding of the HCBS-SED waiver during the legislative 
appropriations process.



Eligibility for HCBS SED Waiver 
Services

Eligibility is a two fold process encompassing both 
the clinical status and the financial resources of the 
child. Financial eligibility is determined by the state 
agency where eligibility for Medicaid and other forms 
of public assistance are determined and allows the 
“waiving” of Federal Medicaid rules to permit 
financial eligibility to be determined on a child’s 
financial resources only (not the family’s).



Outcomes

As part of the process for monitoring standards and ensuring 
quality assurance, all CMHCs in Kansas submit Client Status 
Reports (CSRs) monthly through the Kansas Automated 
Information Management System.  The CSRs contain extensive 
fields for tracking:

– Demographics
– Services provided
– Reimbursement sources
– Custody status
– Residential Placement
– Law Enforcement Contacts
– Academic Performance (IE: school attendance, grades, etc.)
– CBCL scores  



If You Want Results 

Pay Attention
Ask The Question



HCBS SED Waiver Outcomes

95.43% of all SED children served through the SED 
Waiver live in a Permanent Home Setting
78.67% are receiving grades of A’s, B’s, or C’s
88.41% are attending school regularly
91.9% are without arrests or law enforcement 
contact

– FY05Q2 Statewide CSR - SED.



HCBS SED Waiver Outcomes cont.

Recent analysis has also been performed to 
determine differences on CBCL scores from baseline 
(intake) to post-test (last reported* CBCL on CSR) 
for SED children served through the HCBS-SED 
Waiver.  It was found that:

– Internalizing scores of youth improved 5.3 points on 
average (significant at p = <.05)

– Externalizing scores of youth improved 4.3 points on 
average ((significant at p = <.05)

– HCBS-SED Waiver Independent Evaluation, University of Kansas, March 2005).
*  CBCL scores are reported at intake and then every 6 months thereafter.



Successes

The HCBS-SED Waiver has grown approximately 21% 
annually since implementation with over 2000 children served 
this fiscal year.
While there has been tremendous growth, average waver costs 
have stayed relatively even and well within cost neutrality 
(determined on an average cost per child basis).
There has been a significant decrease in the total institutional
expenditures, total number of institutionalized youth, total bed
days since implementation, and the average length of stay.
The HCBS-SED Waiver has assisted with transitioning Kansas 
from an Institutional model of mental health care to a home and 
community based model of mental health care. 



HCBS-SED Waiver Growth
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Institutional Expenditures
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Number of Individuals Institutionalized 
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Total Number of Days of Institutional 
Care Provided
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Average Length of Stay
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Contact Information:

Eric Van Allen
Technical Assistance Coordinator
SRS-HCP Children’s Mental Health Team
esv@srskansas.org

Krista Cowger
Program Consultant II / Training Specialist
SRS-HCP Children’s Mental Health Team
klc@srskansas.org

mailto:esv@srskansas.org
mailto:klc@srskansas.org


Other Resources:

Social and Rehabilitation Services
– www.srskansas.org

Statewide Training
– www.kidstraining.org

Kansas Mental Health Information Exchange
– http://www.srskansas.org/hcp/MHSIP/Index.html

Children’s Mental Health Research Team
– http://www.socwel.ku.edu/occ/cmh/

http://www.srskansas.org/
http://www.kidstraining.org/
http://www.srskansas.org/hcp/MHSIP/Index.html
http://www.socwel.ku.edu/occ/cmh/

	Kansas’s HCBS-SED Waiver
	The Kansas HCBS-SED Waiver
	History of the Kansas Mental Health System of Care
	The HCBS-SED Waiver as a component of the Kansas Mental Health System of Care
	General Medicaid Services available to individuals on the HCBS SED Waiver:
	HCBS-SED Waiver Services
	Key Principles
	Implementation of the HCBS-SED Waiver
	Financing of the HCBS-SED Waiver
	Eligibility for HCBS SED Waiver Services
	Outcomes
	If You Want Results
	HCBS SED Waiver Outcomes
	HCBS SED Waiver Outcomes cont.
	Successes
	HCBS-SED Waiver Growth
	Institutional Expenditures
	Number of Individuals Institutionalized
	Total Number of Days of Institutional Care Provided
	Average Length of Stay
	Contact Information:
	Other Resources:


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


