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Success:





Utilizing informal supports and outside resources that have the skills to assist and the desire to help





Designing individual plans based on assessment of families’ needs





Rigid rules and criteria do not exist





Thinking “outside the box” and using specific community resources that will creatively improve gaps in services





Using services and resources that make sense and are realistic





Challenges: 





Demonstrating that originality meets the specific needs of families. Changing from a one size fits all perspective ~ try to use specific examples whenever possible





Using behavioral specific language that indicates the issues can be difficult when workers and providers are use to general terms ~ use clear descriptive language and communicate often





Having no rigid guidelines can seem overwhelming or confusing ~ start simple and focus on needs, and don’t forget to use both formal and informal supports. 





Building off each assessment and ensuring that the delivery plan relates to safety and risk ~ reevaluate before and during implementation











Welcome!


This newsletter shares information regarding the Family Team Meeting Seminar Call.


Seminar calls are now scheduled to occur on the first Thursday of the month from 1:30-3:30 in the following months:  May, July, and September





The following is the phone number and pass code


FTDM Seminar Call: 1-866-685-1580


Participant Passcode: 0009990209





























Service Changes: 


How FTM Focuses on Safety 

















	Service Array changes began October 2007 and are designed as short term and intense services that will ensure the safety of children and families.


Lori Frick, of Dubuque, led the discussion on how Family Team Meetings complement individual Safety and Permanency Services for the whole family. When a case is defined as a whole family instead of a specific child, interventions alleviate risk within the family structure. 


It is an approach that encourages DHS to be creative and flexible, which was not possible when using rehabilitation services. But it also requires DHS to inspire other service providers to be original. 


Family Team Meeting facilitators must be proactive in assisting families and providers. Lori explains that when facilitators encourage flexibility, it builds on the family strengths and encourages the team to build on their protective capacities. Providers and families are doing more in-depth assessments together, and plans are becoming unique. 


Lori shares that the Dubuque service area is using the FTM as early as possible, particularly as a handoff between workers and before court. Dubuque strives to do FTM’s for all families. Cedar Rapids expects to hold an FTM within 10 days of a referral. Ames notes the importance of good preparation before FTM’s and shares that clear language will help team members be more specific in meeting the needs of the families. Sioux City starts FTM’s early and adds team members as the plan develops and emerging strengths and needs are assessed. 
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Noteworthy





Quality Assurance Practices








 





  Training Updates:





DUBUQUE:


March 11 and 12


April 22 and 23





HOWARD/WINNESHIEK/


ALAMAKEE AREA:


April and May


*Contact Lori Frick for details





MASON CITY:


April 14 and 15


May 14 and 15


*Contact Jan Streich for details





FTM Facilitator Workshop:


Advanced training scheduled for 


May 9, 2008 in Des Moines


*Offered to approved facilitators looking to enhance skills


*More information to come








Thank You to the 25 people who participated from various sites:





“Never doubt that a small group of thoughtful, committed citizens can change the world. Indeed, it is the only thing that ever has” 


~ Margaret Mead








Please email Kyla Madsen at � HYPERLINK "mailto:kmadsen@dhs.state.ia.us" ��kmadsen@dhs.state.ia.us� with comments or suggestions for future call topics








Dubuque Service Area: 


The eight facilitators will sometimes shadow one another and offer insight or guidance. Lori Frick also observes FTM meetings. They utilize an internal review sheet that addresses concerns (i.e. how facilitator is positioned in room, etc). Quarterly meetings are used to share information and problem-solve as a group.





Davenport Service Area: 


As Davenport builds the initial stages of their process;  , they are using surveys and feedback from group members. They have been strengthening connections with Juvenile Court Services.





Sioux City Service Area: 


Family and team member surveys provide helpful feedback. Recently, surveys have also been sent to former participants to solicit information on process change. Best practice meetings have been used to discuss local issues before FTM Seminar Calls.   





Cedar Rapids Service Area: 


Surveys are used for all FTM. Some areas do assemble for monthly best practice meetings that assess challenges and success.





Waterloo Service Area: 


Designated DHS employees have facilitation as their primary job responsibility. Outside resources have been invited to strengthen facilitation skills. Annette Williams provided an in-service on how to connect FTM to Domestic Violence issues. Jan LeBahn and Beth Smith assisted with a best practice meeting and shaping skills and ideas. Internal attitudes and values related to the FTM process plan to be addressed with all staff. 





Summary: 


Most sites rely on communication and feedback for quality assurance. It is key to understanding needs and using effective techniques. Facilitator must be involved with process to ensure trust, respect, and partnership. 





 





 





 











 Please e-mail Jane Anderson at � HYPERLINK "mailto:janders5@dhs.state.ia.us" ��janders5@dhs.state.ia.us� with any comments, or suggestions for future call topics.


Thank you!
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