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November 7, 2011

Joanne Rockey
Iowa Medicaid Enterprise
100 Army Post Road
Des Moines, Iowa 50315

Dear Ms. Rockey:
STA Consulting (STA) is pleased to submit this proposal to the Iowa Department of Human Services (herein referred to as the Agency) in response to Bid No. MED-12-017, to provide Independent Verification and Validation (IVV) Services for the Iowa Medicaid Management Information System (MMIS) and Pharmacy Point of Sale (POS) systems of the Iowa Medicaid Enterprise (IME) project.  We are committed and able to provide all services requested in the RFP.
During our 14 year history, STA has participated in large statewide engagements for 15 states.  Additionally, the proposed STA IVV Project Team has experience in over 30 states supporting Medicaid, Public Health, Medical Center, and Eligibility systems. 
STA’s Overall Management Approach 
Project planning is a key component of the STA IVV Project Team’s project management approach and involves reviewing and gaining the Agency’s agreement on the IVV Project Work Plan (PWP) that directs and governs our project activities from the outset.  The PWP is a Microsoft Word document that describes the activities, personnel, schedule, standards and methodology for conducting the IVV assessments.  It is accompanied by a Project (MS Project) Work Breakdown Structure (WBS) that details the tasks related to the principal activities, personnel, and schedule governing all IVV project activities.  
STA embraces the principles and practices set forth in the Project Management Body of Knowledge (PMBOK) as a guide in conduct of our project management and other professional engagements. The PMBOK Guide has become the de facto standard for the project management profession.
STA understands that the selected MMIS contractor(s) will be required to implement and maintain all systems with strict adherence to not only PMBOK but also to the Capability Maturity Model Integration (CMMI) and Standards from the Institute of Electrical and Electronic Engineers (IEEE) or a comparable model approved by the Agency.  The STA Project Director has been trained in CMMI process development by a Standard CMMI Appraisal Method for Process Improvement (SCAMPI) audit firm and has led the effort to obtain CMMI certification for a consulting company.  Additionally, the STA Project Director has previously managed all IVV and Quality Assurance activities and Certifications under International Organization for Standardization (ISO), CMMI, and Project Management Institute (PMI).
Our primary objective is to provide excellent service to our clients.  We have structured a formal process for proactively communicating with our clients regarding their satisfaction and STA’s overall performance. Specifically, we separate the role of the Engagement Partner from that of 
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the STA Project Director to provide our clients with an escalation path for any issues. The STA Engagement Partner has the specific responsibility to check on a bi-weekly basis throughout our projects to not only ensure the project is on track and the appropriate resources are available, but also to ensure client satisfaction and overall project team performance.
STA brings the Agency the precise experience and knowledge required to complete all required project tasks, meeting all Agency goals and objectives. We recognize that there must be effective communication and coordination among Agency contractors, thereby assuring both the most timely and cost-effective achievement of Agency goals for this procurement. STA has an extensive and successful track record of working in environments characterized by multiple contractors working together under the direction of state personnel. 
The STA team’s experience, knowledge, and management approach, coupled with our successful track record of working collaboratively with state staff, stakeholders, and other contractors all ensure the project’s success. 
Planning Activities—Key Activities 1 and 2
The Preliminary Project Work Plan STA is submitting with our proposal - details tasks with durations - less than or equal to 30 days, with the exception of placeholder summary tasks.  The placeholder tasks will be finalized during the initiation of the project. Consistent with both Capability Maturity Model Integration (CMMI) and the Project Management Institute (PMI) standards, we decompose all tasks for the Project Work Plan so that no task within an upcoming 90 day period includes more than 40 hours of work (i.e., effort)—consistent with PMI’s “rolling wave planning” concept. We have included a sample Work Breakdown Structure (WBS) for the Iowa MMIS/POS IVV project as an example of our approach to Work Plan development.  The Agency-approved Project Work Plan forms the baseline schedule against which performance is measured.
After the Agency approves the IVV Project Work Plan, it is maintained and updated regularly thereafter so that the schedule meets the ongoing and evolving needs of the Agency’s MMIS Project.  STA’s management approach to maintaining the Plan during all project phases provides for updates at an Agency approved frequency, thereby assuring the Agency that accurate and complete data are always available.
STA understands that planning and IVV data gathering activities must be sensitive to the project activities of the Iowa Medicaid Enterprise (IME), Iowa Stakeholders, and the MMIS/POS contractor(s). We schedule data gathering activities accordingly and provide sufficient time for the Agency’s review of these activities and deliverables.
During the initiation of an IVV project, the STA IVV Team utilizes three tools to inform the STA detail deliverables on the project.  STA understands that this IVV project is not the traditional IVV project as described in the Institute of Electrical and Electronic Engineers Standard for Software Verification and Validation (V&V) (IEEE Std 1012-2004).  However, the three tools will be of benefit as the project progresses.  
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The tools are:
Root Causes of Troubled Projects from the IEEE Professional Application of Computing, Series 3.  Smith, John M. (2001). Troubled IT Projects: prevention and turnaround.  ISBN 0-85296-104-9
IVV Process Standard Review Checklist (CMMI)
IVV Assessment Checklist (modified to include the sub-tasks for Key Activity #2 in Attachment H of the IVV RFP)
The STA IVV Assessment Checklist is formatted to include all Assessment Criteria and the associated Assessment Standard.  Each Assessment Criterion will be based upon the Assessment Standard to which the MMIS Contractor(s) is held.  That is, if the standard for Configuration Management is that a Configuration Management Plan must be developed and approved, the Assessment Criterion is that the plan exists.
Assessments—Key Activities 3, 4, and 5
STA utilizes report formats provided in Section 7.6 of the IEEE Standard for Software Verification and Validation (IEEE Std 1012-2004) as a guideline for reporting.  For the reporting in Key Activity #3, we believe that the V&V Activity Summary Report and the Anomaly Report should both be utilized to meet the full needs of this Activity.
The V&V Activity Summary Report will summarize the results of IVV tasks performed during the review and may include the following:
Description of IVV tasks performed
Summary of task results
Summary of anomalies and resolution
Assess of software quality
Identification and assessment of technical and management risks
Recommendations
While these are the categories delineated in the standard, the STA Project Director will coordinate with the Agency’s IVV/QA Project Director to finalize the categories to be reported.  
STA knows that all IVV reporting must be tailored to the needs of the Agency, project management, and the Executive Committee.  Due to the initial assessment being performed at the very beginning of the project, not all Design, Development and Implementation (DDI) tasks, nor their related detail, will have been identified, documented, and ready for review.  Our proposal details the tasks the STA team will undertake to determine the necessary and appropriate extent of the initial assessment.
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The STA team’s Periodic Assessment Reporting will be performed, with the schedule for the reports and the focus areas to be covered within each assessment determined by the completion of the Assessment Schedule in Key Activity #2.
Further, we understand that critical anomalies and risks identified during the periodic reviews may require interim targeted reports to keep the Agency management team and Executive Committee informed, on a timely basis, of critical risks and issues. The STA team will work continuously with the Agency’s QA/QC Contractor to coordinate information flows and meetings with management.
The IVV Periodic Assessment Reports will be formatted, as was the Initial IVV Assessment Report in Key Activity #3.  If after the initial report is delivered the Agency wishes to have changes in report structure, content, or reporting, the STA team will modify the reports accordingly.
The STA project team has considerable experience in planning, scheduling, and conducting project briefings and other presentations comparable to those required in Key Activity #5.  The STA team defines effective communication as that which is clear, understandable, and appropriately focused at each level of management. It is also critical that communication be timely, accurate, and appropriately succinct or detailed to be truly effective. We know that in addition to regularly scheduled written reports, the STA IVV Team schedules and conducts briefings and other presentations for Agency management and its project teams, as well as others, as directed by the Agency’s IVV/QA Project Director.
These Agency briefings are a key component of STA’s overall communication management plan, the objective of which is to establish a routine communication approach that keeps the Agency and all designated stakeholders, as well as STA IVV team members, informed about our assessments and other critically important project issues, e.g., contract status, activities, direction, expectations, risks, and other issues. Our communication management process encourages continuous identification of communication issues, enabling us to modify our communication strategy, subject to Agency approval, as necessary to make it more effective.  
Reporting—Key Activity 6
STA understands that the IVV Risk Assessment Tool is not designed to be inclusive of all project risks.  That is, there are other activities that will evaluate and document project risks to Project Mobilization, System Design, System Development, etc.  Those risks will be reviewed and managed by project resources throughout the lifecycle of the project.
The Risk Assessment to be performed by the STA IVV Project Team is targeted at the Project Governance and overall project structure.  It will include all elements of the flow of information, decision points, and proper distribution of authority.  To assess, document, and track risks related to these items, the STA IVV Project Team will utilize some checklists, such as a subset of the Root Causes of Troubled Projects, two sub-tasks from Attachment H( PM11 and PM12), and a review of all project plans as they are developed and maintained.  The project plan reviews will be utilized to create a flow of all reports, deliverables, and meetings that involve the Agency’s project team members, contractor personnel, and other stakeholders.  Without this 


Joanne Rockey
November 7, 2011
Page Five
level of review, an individual, or a group, may find that the flow of information will inundate the resources and timely decisions/reviews may not be accomplished.
The STA Project Team will have the primary responsibility of developing, and fully documenting the initial assessment.  The team will then coordinate with the Agency’s IVV/QA Project. Director to refine and finalize the initial assessment.  It will be the STA team’s responsibility to review the project and its associated risks according to the Agency approved schedule.
STA Corporate Experience 
We believe STA provides the State of Iowa with the best value for its investment for the following reasons:
STA’s considerable experience and skills in providing the services requested in this RFP—the requested services are the foundation of our business
The proposed STA team’s extraordinarily broad experience in the MMIS field 
Our understanding of the implications of large system management challenges in a statewide environment and the complexities associated with integrating multiple contractor and consulting contractors in such an environment—based on our experience with the statewide projects identified in our proposal
STA’s recent experience in performing business case analyses, system selection and the follow on IVV and Quality Management oversight for nine  public sector organizations, including eight for statewide internal and external management information systems
Our project team’s deep knowledge of the major MMIS software providers and implementation/integration firms; and  their respective approaches to working with IVV contractors
STA’s competitive rates for comparable experience and qualifications
In addition to the experience referenced above, we are currently providing single agency and multi-agency consulting services for eight states: Alaska, Arizona Kansas, Kentucky, Minnesota, Mississippi, Texas, and West Virginia. Additional engagements have been completed for the States of Arkansas, Kansas, Kentucky, Louisiana, Nebraska, Nevada, Tennessee, Virginia, and Wisconsin.
Perhaps most importantly, we maintain our independence with regard to all software providers and implementation services contactors. Unlike some contractors, we are not implementation partners (formal or informal) of MMIS software providers, nor do we market any software or hardware products.  We are truly independent in fact and appearance.
STA Project Personnel
STA provides the State with an extraordinarily well qualified consulting team, with decades of MMIS experience.  Key project personnel include Mr. Mark Mayo, Mr. John Thurman, and Mr. Bill Lindsay. Mr. Mark Mayo, serving as STA’s Engagement Partner, has over 30 years of 
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experience in the advisory and outsourcing marketplace, with a significant focus on government healthcare.  Mark had a 20 year career with Electronic Data Systems (EDS), holding a number of positions in the State and Local Government Strategic Business Unit and launching the EDS State and Local Government consulting organization. Under his responsibility, EDS served as Medicaid fiscal agent for over 20 states, and also supported a significant number of states on their welfare eligibility systems.  
STA’s Project Director, Mr. John Thurman, has extensive experience in complex information systems, with particular expertise as a subject-matter expert in MMIS and the Health Insurance Portability and Accountability Act (HIPAA). John possesses in-depth knowledge of all phases of the MMIS procurement and implementation process. He has directed a significant number of nationwide projects in MMIS, HIPAA, X12N 4010/5010 and ICD-10 planning, as well as in system development and implementation.
John worked as MMIS Consulting Director for Cadent Ventures and served the past three years as the Executive IVV Lead for the State of Alaska.  The past year he also filled the role of Deputy Project Manager for the MMIS DDI. He earlier held several leadership positions at FOX Systems, including Director of Quality Assurance and Knowledge, Director of Consulting, and Western Region Consulting Director.  His previous positions as Chief Information Officer (CIO) of a State Department of Health, a Regional Health Maintenance Organization (HMO), and a Teaching Medical Center bring a perspective of all aspects of healthcare.
Mr. Bill Lindsay, who has worked on numerous successful projects with John Thurman, is a solutions-focused project manager with expertise in Medicaid, welfare eligibility determination, child welfare, and social services programs and systems. Bill has in-depth knowledge of program management methodology and controls as well as cost allocation planning, and he has held director and management responsibility for multiple large projects. Bill has experience working with government clients in more than 30 states, as well as both civilian and military federal projects, across a wide spectrum of business activities and human services activities.
Bill worked as a senior consultant in IVV services for Outlook Associates and held a similar position for FourThought Group, which specialized in MMIS projects.  At FOX Systems. Bill worked as a senior consultant specializing in Cost Benefit Analysis (CBA), Requirements Traceability Matrix (RTM) and IVV. Bill also spent nine years completing independent consulting projects for corporate and state government clients. Earlier in his career he was the Manager of Major Programs for SHL Systemhouse. 
In addition to the key project personnel identified above, STA proposes two additional team members—Mr. Rock and Mr. Todd Marker.  Mr. Alan Rock, who will serve as a subject matter expert and analyst, has served as a senior executive in a Fortune 500 company specializing in MMIS and Medicaid fiscal agent services, as well as the administration of State Child Health Insurance Programs (SCHIP).  For a prior employer he directed his firm’s assessment of the EDS implementation of a new MMIS for the Commonwealth of Virginia and oversaw the IVV project of First Health’s Y2K remediation of Virginia’s MMIS. Additionally, based on his numerous years of healthcare program design, development, and operation, he has directed the start-up operations of several major state healthcare administration projects, including the Texas SCHIP eligibility determination and premium processing system.  
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Earlier in his career, Mr. Rock served as the Director of Administrative Services for one managed care program and the Chief Information Officer for another.  He has specialized in the design, development, management, and evaluation of automated information systems for managed care programs—with additional experience in hospitals, community health centers, and home health agencies.
Mr. Todd Marker, who will serve as a technical subject matter expert, has over 25 years of large health care systems (e.g., Medicaid fiscal agents) implementation and operation experience, recognized by clients as a subject matter expert in health care and enterprise architecture, as well as managed care programs. Most recently, Mr. Marker has provided enterprise architecture and consulting services to the South Carolina Department of Health and Human Services, including RFP development for the new MMIS—thereby gaining insight into upcoming health care initiatives, including Health Insurance Exchanges, Health Information Exchange, and the Medicaid Information Technology Architecture (MITA). 
STA Financial Stability
In February 2011, STA Consulting was acquired by Information Services Group (ISG). Founded in 2006, ISG is a leading technology insights, market intelligence and advisory services company. ISG has three go-to-market brands: TPI, the leading independent data and sourcing advisory firm in the world; Compass, the premier independent global provider of business and information technology benchmarking, performance improvement, data and analytics services; and STA Consulting, a premier independent information technology advisor serving the public sector. The company has nearly 700 employees and operates in 21 countries. 
We look forward to the opportunity to be of service to the Agency and related agencies on this important project. Please let me know if you have any questions or require additional information regarding our proposal. I can be reached at my mobile number, (512) 797-7338, or at my e-mail address, mitt.salvaggio@staconsulting.net.
Sincerely,
[image: D:\My Pictures on D\Other Stuff\Mitt Signature.jpg]


Mitt Salvaggio
Managing Partner
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[bookmark: _Toc308010940]Attachment A: Release of Information
(Return this completed form behind Tab 3 of the Bid Proposal.)

____STA_Consulting________________________ (name of bidder) hereby authorizes any person or entity, public or private, having any information concerning the bidder’s background, including but not limited to its performance history regarding its prior rendering of services similar to those detailed in this RFP, to release such information to the Agency. 
The bidder acknowledges that it may not agree with the information and opinions given by such person or entity in response to a reference request. The bidder acknowledges that the information and opinions given by such person or entity may hurt its chances to receive contract awards from the Agency or may otherwise hurt its reputation or operations. The bidder is willing to take that risk. The bidder agrees to release all persons, entities, the Agency, and the State of Iowa from any liability whatsoever that may be incurred in releasing this information or using this information. 

   STA Consulting
Printed Name of Bidder Organization

[image: D:\My Pictures on D\Other Stuff\Mitt Signature.jpg]
									10/27/2011
______________________________                              ___________________________ 
Signature of Authorized Representative                             Date 

Mitt Salvaggio
___________________________ 
Printed Name 


[bookmark: _Toc308010941]Attachment B: Primary Bidder Detail Form & Certification
(Return this completed form behind Tab 3 of the Proposal. If a section does not apply, label it “not applicable”.)
	Primary Contact Information (individual who can address issues re: this Bid Proposal)

	Name:
	John Thurman, Director

	Address:
	4807 Spicewood Springs Road, Building 2, Suite 105, Austin, TX 78759


	Tel:
	623 451 7207

	Fax:
	

	E-mail:
	john.thurman@staconsulting.net



	Primary Bidder Detail

	Business Legal Name (“Bidder”):
	International Consulting Acquisition Corporation d/b/a STA Consulting


	“Doing   Business   As”   names,   assumed names, or other operating names:
	STA Consulting

	Parent Corporation, if any:
	ISG

	Form   of   Business   Entity   (i.e.,   corp., partnership, LLC, etc.):
	Corporation

	State of Incorporation/organization:
	Delaware

	Primary Address:
	4807 Spicewood Springs Road, Building 2, Suite 105, Austin, TX 78759

	Tel:
	(512) 797-7338

	Fax:
	(512) 532-7799

	Local Address (if any):
	

	Addresses  of  Major  Offices  and  other facilities that	may contribute to performance under this RFP/Contract:
	10055 Grogan’s Mill Road, Suite 200, The Woodlands, TX 77380

	Number of Employees:
	45

	Number of Years in Business:
	14 years



	Primary Focus of Business:
	Public Sector

	Federal Tax ID:
	26-1376530

	Bidder’s Accounting Firm:
	PricewaterhouseCoopers

	If Bidder is currently registered to do business in Iowa, provide the Date of Registration:
	N/A – Not registered in Iowa

	Do you plan on using subcontractors if awarded this Contract? {If “YES,” submit a Subcontractor Disclosure Form for each proposed subcontractor.}
	No 



	Request for Confidential Treatment (See Section 3.1)

	Location in Bid
(Tab/Page)
	Statutory Basis for
Confidentiality
	
Description/Explanation

	
	
	


STA Consulting agrees to accept the State’s Uniform Terms and Conditions subject to the following recommended additions:
	Exceptions to RFP/Contract Language (See Section 3.1)

	
RFP Section and Page
	
Language to Which Bidder Takes Exception
	
Explanation and Proposed Replacement
Language:
	Cost Savings to the Agency if the Proposed Replacement Language is Accepted

	p52









	Add new 2.7.3
	Limitation of Liability.  In no event will either party be liable to the other for any incidental, indirect, special, consequential or punitive damages or lost profits.  The aggregate total liability of either party to the other arising from or related to this Agreement, whether in contract, breach of warranty, tort, or otherwise, shall not exceed the recoveries from insurance provided or, if none, an amount equivalent to the fees paid and payable by the State to the Contractor in connection with the project giving rise to the dispute.

	

	p52









	Revise 2.8.1.2.
	Name the State of Iowa and the Agency as additional insureds or loss payees on the policies for all coverages required by this Contract, with the exception of Workers’ Compensation and Professional Liability, or the Contractor shall obtain an endorsement to the same effect; and

	

	p53
	Revise 2.8.1.3  
	Provide a waiver of any subrogation rights that any of its insurance carriers might have against the State on the policies for all coverages required by this Contract, with the exception of Workers’ Compensation and Professional Liability.

The requirements set forth in this section shall be indicated on the certificates of insurance coverage supplied to the Agency.
	

	pg54
	Add New 2.10.6  
	Pre-Existing Materials. The Contractor has developed a proprietary system, hereafter described, which includes all intellectual property rights throughout the world with respect thereto, used for the purpose of advising clients (collectively, the “Contractor System”).  The State acknowledges that the Contractor System or parts thereof may be comingled with the Deliverables.  The Contractor System includes, but is not limited to, methodologies employed in the process of consultation, pre-existing materials, forms, presentations, analysis, charts, schedules, text, graphics, and related other functions and features, in all forms and formats, together with any modifications, enhancements, revisions, derivative works or substitutions that may be made by or on behalf of the Contractor from time to time, all copies of the foregoing and all intellectual property rights in and relating to all of the foregoing.  The Contractor System is and shall remain the sole and exclusive property of Contractor, and is Contractor’s confidential information which the State shall protect and not disclose except in connection with its use of the Deliverables.  In no event shall the Contractor System be deemed to be Deliverables.  The State is granted a perpetual, non-exclusive, non-transferable right to use the Contractor System for its internal purposes in connect with the Deliverables.  No other use of the Contractor System is allowed by the State without the Contractor’s prior written consent.

	




BID PROPOSAL CERTIFICATION
By signing below, Bidder certifies that: 
· Bidder accepts and will comply with all Contract Terms and Conditions contained in the Sample Contract without change except as otherwise expressly stated in the Primary Bidder Detail Form & Certification. 
· Bidder has reviewed the Additional Certifications, which are incorporated herein by reference, and by signing below represents that Bidder agrees to be bound by the obligations included therein. 
· Bidder does not discriminate in its employment practices with regard to race, color, religion, age (except as provided by law), sex, marital status, political affiliation, national origin, or handicap; 
· No cost or pricing information has been included in the Bidder’s Technical Proposal; 
· Bidder has received any amendments to this RFP issued by the Agency; 
· Bidder either is currently registered to do business in Iowa or agrees to register if Bidder is awarded a Contract pursuant to this RFP; 
· The person signing this Bid Proposal certifies that he/she is the person in the Bidder’s organization responsible for, or authorized to make decisions regarding the prices quoted and he/she has not participated, and will not participate, in any action contrary to the anti-competitive agreements outlined above; 
· Bidder specifically stipulates that the Bid Proposal is predicated upon the acceptance of all terms and conditions stated in the RFP and the Sample Contract without change except as otherwise expressly stated in the Primary Bidder Detail Form & Certification. Objections or responses shall not materially alter the RFP. All changes to proposed contract language, including deletions, additions, and substitutions of language, must be addressed in the Bid Proposal; 
· Bidder certifies that the Bidder organization has sufficient personnel resources available to provide all services proposed by the Bid Proposal, and such resources will be available on the date the RFP states services are to begin. Bidder guarantees personnel proposed to provide services will be the personnel providing the services unless prior approval is received from the Agency to substitute staff; 
· Bidder certifies that if the Bidder is awarded the contract and plans to utilize subcontractors at any point to perform any obligations under the contract, the Bidder will (1) notify the Agency in writing prior to use of the subcontractor, and (2) apply all restrictions, obligations, and responsibilities of the resulting contract between the Agency and Contractor to the subcontractors through a subcontract. The Contractor will remain responsible for all Deliverables provided under this contract. 
· Bidder guarantees the availability of the services offered and that all Bid Proposal terms, including price, will remain firm until a contract has been executed for the services contemplated by this RFP or one year from the issuance of this RFP, whichever is earlier; and, 
· Bidder certifies it is either a) registered or will become registered with the Iowa Department of Revenue to collect and remit Iowa sales and use taxes as required by Iowa Code chapter 423; or b) not a “retailer” of a “retailer maintaining a place of business in this state” as those terms are defined in Iowa Code subsections 423.1(42) & (43). The Bidder also acknowledges that the Agency may declare the bid void if the above certification is false. Bidders may register with the Department of Revenue online at: http://www.state.ia.us/tax/business/business.html. 
By signing below, I certify that I have the authority to bind the Bidder to the specific terms, conditions and technical specifications required in the Agency’s Request for Proposals (RFP) and offered in the Bidder’s Proposal. I understand that by submitting this Bid Proposal, the Bidder agrees to provide services described herein which meet or exceed the requirements of the Agency’s RFP unless noted in the Bid Proposal and at the prices quoted by the Bidder. I certify that the contents of the Bid Proposal are true and accurate and that the Bidder has not made any knowingly false statements in the Bid Proposal. 

	Signature:
	[image: D:\My Pictures on D\Other Stuff\Mitt Signature.jpg]

	Printed Name/Title:
	Mitt Salvaggio

	Date:
	10/27/2011





[bookmark: _Toc308010942]Attachment C: Subcontractor Disclosure Form
(Return this completed form behind Tab 3 of the Bid Proposal. Fully complete a form for each proposed subcontractor. If a section does not apply, label it “not applicable.” If the bidder does not intend to use subcontractor(s), this form does not need to be returned.)

STA does not intend to use Subcontractors.

[bookmark: _Toc306975133][bookmark: _Toc308010943]tab 4: bidder’s approach to meeting key activities
[bookmark: _Toc301884028][bookmark: _Toc302048947][bookmark: _Toc301884149][bookmark: _Toc302465387]MANAGEMENT OVERVIEW
Understanding of RFP Requirements and Objectives
Project planning is a key component of the STA IVV Team’s project management approach and involves reviewing and gaining the Agency’s agreement on the IVV Project Work Plan (PWP) that directs and governs our project activities from the outset.  The PWP is a Microsoft document that describes the activities, personnel, schedule, standards and methodology for conducting the IVV assessments.  It is accompanied by a Project (MS Project) Work Breakdown Structure (WBS) that details the tasks related to the principal activities, personnel, and schedule governing all IVV project activities.  
As defined in RFP Section 1.8.1 Activities, Deliverables, Performance Measures, and Monitoring Activities, the STA team’s principal project activities, which are synchronous with STA’s Project Management standards, are as follows:
Key Activity #1: Prepare and deliver a project work plan for the IVV activities of the project.
Key Activity #2: Develop an IVV assessment tool(s), including assessment criteria, strategies and a schedule of assessments and the rotation of the assessment focus, for the System Services DDI phase and integration of the project including but not necessarily limited to these areas of focus:  Project Management; Quality Management; Knowledge Transfer Management; Requirements Management; Operating Environment; Development Environment;  Software Development; System and Acceptance testing; Data Management (including Conversion and Interfaces); and, Operations Oversight 
Key Activity #3: Conduct an initial assessment including all IVV required sub-tasks. Report on the status of each task.
Key Activity #4:  Conduct assessments according to the approved Agency schedule and prepare and deliver follow-up written IVV reports on the required tasks. Report on the status of each task(s) and the progress since the previous report.
Key Activity #5: Plan, schedule and conduct management and project team briefings and other briefings as requested. A formal presentation to the Executive committees and Agency stakeholders will be delivered after each IVV assessment or as directed by the Agency.
Key Activity #6: Conduct an initial risk assessment of the project governance, and project structure including all elements of the flow and decision points identifying all risk points. Conduct monthly risk assessments thereafter.
Nature of Required Work
The Agency requires a contractor to bring a multi-disciplinary team of experts to work collaboratively with not only the Agency’s IVV/QA Project Director, but also other state staff, stakeholders, and the selected MMIS and POS contractor(s).  This is precisely the type of work we are doing today with multiple state, county, and other public sector clients, and for which STA has made a commitment for the long-term future.  The STA team’s experience, knowledge, and management approach, coupled with our successful track record of working collaboratively with state staff, stakeholders, and other contractors all ensure the project’s success.  The challenging timeframes for this project do not allow for a learning curve or breaking-in an inexperienced team of consultants.  Therefore, we propose only experienced staff with the ability to not only get the job done but also transfer knowledge to state staff enabling them to become even more informed on pertinent IVV business processes and operational issues.
Independent Verification and Validation
STA understands that this IVV project is not the traditional IVV project as described in the Institute of Electrical and Electronic Engineers Standard for Software Verification and Validation (IEEE Std 1012-2004).  We also understand that the IEEE standard provides a framework for performing verification and validation of deliverables on a project.  The context of verification and validation as conveyed in the standard is that of a life cycle approach.  While this IVV project places much of the emphasis on project audit functionality, the tasks and results will be informed by that standard and we commit to utilizing the framework provided by the standard to insure our successful delivery of the audit assessments.  
STA provides the Agency with this proposal for the complete IVV RFP Statement of Work (SOW), as we bring the precise experience and knowledge required to complete these tasks meeting all Agency goals and objectives. Nevertheless, we recognize that there must be effective communication and coordination among Agency contractors, thereby assuring both the most timely and cost-effective achievement of Agency goals for this procurement. STA has an extensive and successful track record of working in environments characterized by multiple contractors working together under the direction of State personnel. 
PMBOK and CMMI
STA embraces the principles and practices set forth in the Project Management Body of Knowledge (PMBOK) as a guide in the conduct of our project management and other professional engagements.  The PMBOK Guide has become the de facto standard for the project management profession.
STA understands that the selected MMIS contractors(s) will be required to implement and maintain all systems with strict adherence to not only PMBOK but to the Capability Maturity Model Integration (CMMI) and Standards from the Institute of Electrical and Electronic Engineers (IEEE) or a comparable model approved by the Agency.  The STA Project Director has been trained in CMMI process development by a Standard CMMI Appraisal Method for Process Improvement (SCAMPI) audit firm and has led the effort to obtain CMMI certification for a consulting company.  Additionally, the STA Project Director has previously managed all IVV Quality Assurance activities and Certifications under ISO, CMMI, and PMI.


 (
Key Activity #1
Prepare and deliver a project work plan for the IVV activities of the project.
) (
We
 understand and commit to:
Deliver the Initial IVV Project Plan, including a description of the activities, personnel, schedule, standards and methodology for conducting the IVV Assessments, within 10 business days of the start date of the Contract.
Deliver a Final IVV Project Plan within 5 business days of the review with the Agency.
Maintain, and timely update, the Final IVV Project Plan throughout the lifecycle of the DDI Project
)APPROACH TO PROJECT WORK PLAN
Preliminary Project Work Plan Table of Contents 
Exhibit 4.1, Preliminary Project Work Plan Table of Contents, following page 13 presents the Agency with our preliminary overview of the Project Work Plan for the IVV project. Exhibit 4.2, Iowa Medicaid Enterprise MMIS/POS IVV Project, following Exhibit 4.1, presents an example of the STA team’s preliminary Project Work Plan WBS.   And, while we used our extensive systems oversight and management experience in developing this overview, it obviously was developed without Agency interaction, therefore represents only our preliminary considerations.  Consequently, we realize that the Initial IVV Project Work Plan submitted within 10 business days of the Contract start date will be refined and revised as we interact with the Agency’s IVV/QA Project Director and other State staff during the Project Initiation Task.  These interactions will produce the Final Project Work Plan, within five business days of Agency review.
The Preliminary Project Work Plan STA is submitting with our proposal does not include tasks with durations as long as 30 days, with the exception of placeholder summary tasks.  The placeholder tasks will be finalized during Project Initiation. Consistent with both CMMI and the PMI standards, we decompose all tasks for the Project Work Plan so that no task within an upcoming 90 day period includes more than 40 hours of work (i.e., effort)—consistent with PMI’s “rolling wave planning” concept. The Agency-approved Project Work Plan forms the baseline schedule against which performance is measured.
The Agency, STA, and any other Iowa Medicaid Enterprise (IME) designated stakeholders will jointly review the initial IVV Project Work Plan presented in the Project Management and Planning Task, including the following:
Proposed WBS
Timelines and critical path
Resource commitments
Any identified constraints and assumptions
Agency Project Work Plan Approval and Ongoing Maintenance
After the Agency approves the Project Work Plan, it is maintained and updated regularly thereafter so that the schedule meets the ongoing and evolving needs of the Agency’s MMIS Project. STA’s management approach to maintaining the Plan during all project phases provides for updates at an Agency approved frequency, thereby assuring the Agency that accurate and complete data are always available. While we make every effort initially to propose a work plan and schedule that represent the actual activities to be completed during the project, we recognize that changes to the plan may be required as details and scope are further defined. Resource allocation, tasks, timelines, milestones and durations may change because of progressive elaboration of the project solution.
While the Project Work Plan is maintained, monitored, and communicated to assigned resources through approved Agency project processes, we keep a current copy of the Plan in the IME MMIS Project repository—thereby enabling the Agency, authorized stakeholders, and contractor project staff to view the Project Work Plan in its entirety, including the schedule, all tasks, resources, and dependencies. As the Project Work Plan, status reports, or other information are updated by the STA IVV Team, we publish them to the Agency and authorized staff through this repository. Our approach to Project Work Plan management is part of our open and transparent philosophy regarding overall project management that is designed to keep the Agency fully informed at all times.
Data Gathering and Deliverable Management
Federal and State legislation, regulation, and policy drive Medicaid requirements, which are therefore subject to significant change over time. STA is experienced with the dynamic nature of Medicaid requirements and works with the Agency to manage change as it occurs, based on the IME overall project change management process.
STA understands that planning and IVV data gathering activities must be sensitive to the project activities of the IME, Iowa Stakeholders, and the MMIS/POS contractor(s). We schedule data gathering activities accordingly and provide sufficient time for the Agency’s review of these activities and deliverables.
Our deliverable completion and review approach includes informal reviews and the submission of draft deliverables throughout their development cycle. By keeping the Agency continuously informed of the content of the deliverable documents, we help ensure that the formal submission of a deliverable is complete and accurate, thus reducing the time and effort needed to gain final approval of the deliverable.
Change Management
The RFP fully describes the scope of work to be performed. When issues arise, we believe the MMIS Project’s issues management and change control processes will facilitate the resolution of these issues, effectively managing and communicating any potential impact to the progress of the Agency’s MMIS/POS Project effort.  We are accustomed to working within large projects and will adapt to any pre-determined processes and procedures that are utilized by the overall project teams.
Setting Common Expectations
Setting common expectations is a crucial part of project initiation. Project team orientation activities create a common understanding regarding what, why, and how project activities are to be done, as well as when and by whom. Much of this communication occurs in initial orientation sessions. Project team members also are informed of where this information is documented for later reference.  Further, processes are put in place to orient staff in the beginning of the project and staff that may join the project after it is underway.



[image: ]
Exhibit 4.1



[image: STA_LOGO-Consulting-2][image: http://www.dmreligious.org/userdocs/news/DHSLOGO.jpg]                               Iowa Department of Human Services
                   Request for Proposal RFP No. MED-12-017
   QA/QC Services   IVV Services for MMIS Project 
		


© STA Consulting		Page 13                                                         November 7, 2011

[image: ][image: ][image: ][image: ][image: ][image: ]
[image: http://www.dmreligious.org/userdocs/news/DHSLOGO.jpg][image: STA_LOGO-Consulting-2]                              Iowa Department of Human Services
                  Request for Proposal RFP No. MED-12-017
                             IVV Services for MMIS Project 
		

Exhibit 4.2
© STA Consulting	                                                                                                                Page 24                                                                                  November 7, 2011
            
 (
Key Activity #2
Develop an IVV assessment tool(s), including assessment criteria, strategies and a schedule of assessments and the rotation of the assessment focus, for the System Services DDI phase and integration of the project including but not necessarily limited to the 10 areas of focus listed.
)
 (
We understand and commit to:
Deliver the IVV Assessment Tool(s), with Criteria and Strategies, within 30 calendar days of the start date of the Contract.
Deliver an IVV Assessment Schedule within 10 business days of the start date Contract.
Maintain, and timely update, the IVV Assessment Tool(s) throughout the lifecycle of the DDI Project.
)APPROACH TO IVV ASSESSMENT TOOL
During the initiation of an IVV project, the STA IVV Team utilizes three tools to develop the STA detail deliverables on the project.  STA understands that this IVV project is not the traditional IVV project as described in the Institute of Electrical and Electronic Engineers Standard for Software Verification and Validation (IEEE Std 1012-2004).  However, the three tools will be of benefit as the project progresses.  The tools are:
Root Causes of Troubled Projects from the IEEE Professional Application of Computing, Series 3.  Smith, John M. (2001). Troubled IT Projects: prevention and turnaround.  ISBN 0-85296-104-9.
IVV Process Standard Review Checklist (CMMI)
IVV Assessment Checklist (modified to include the sub-tasks for Key Activity #2 in Attachment H of the IVV RFP).
Root Causes of Troubled Projects
STA has found this list to be very effective in guiding project management through the development of project audit and review criteria.  Additionally, the list may be utilized in developing the Risk Matrix for the project.  While the STA IVV Team will not be developing a full Risk Matrix, the Key Activity #6 Risk Assessment will draw upon a subset of the Root Causes.
STA will use the Root Causes list to evaluate the sub-tasks delineated in Attachment H and potentially extend the list based upon that review.  Exhibit 4.3, below lists the Root Causes.
Root Causes (RC) of Troubled Projects
	Project Conception

	RC01
	Project based on an unsound premise or an unrealistic business case

	RC02
	Buyer failure to define clear project objectives, anticipated benefits and success criteria

	RC03
	Project based on state-of-the-are and immature technology

	RC04
	Lack of Buyer Board-level ownership/commitment or competence

	RC05
	Buyer’s funding and/or timescale expectations unrealistically low

	RC06
	Buyer Failure to break a complex project into phases or smaller projects

	Project Initiation/Mobilization

	RC07
	Contractor setting unrealistic expectations on cost, timescale or Contractor capability

	RC08
	Buyer failure to define and document requirements (functional and non-functional

	RC09
	Failure to achieve an open, robust and equitable Buyer-Contractor relationship

	RC10
	Contractor failure to invest enough resources to scope the project prior to contract

	RC11
	Buyer lack of sufficient involvement of eventual end-users

	RC12
	Contractor underestimation of resources (predominantly person-effort) required

	RC13
	Contractor failure to define project tasks, deliverables and acceptance processes

	RC14
	Failure to actively manage risks and maintain robust contingency plans

	RC15
	Poor project planning, management and execution

	RC16
	Failure to clearly define roles and responsibilities in the contract/sub-contracts

	RC17
	Full-scope, fixed-price contracting (requirements, design and development)

	System Design

	RC18
	Failure to ‘freeze’ the requirements baseline and apply change control

	RC19
	Poor choice of technical platform and/or architecture

	RC20
	Contractor starting a phase prior to completing a previous phase

	RC21
	Poor choice of design/development method

	RC22
	Failure to undertake effective project reviews and take decisive action

	RC23
	Contractor lack/loss of skilled resources

	RC24
	Poor Contractor standards deployment (design, coding, testing, configuration management, etc.)

	RC25
	Poor Contractor requirement traceability (requirements>design>code>test)

	RC26
	Buyer retains design authority with right to approve/reject low-level designs

	System Development

	RC27
	Delays cause the project to be overtaken by advances in technology

	RC28
	Contractor failure to ‘freeze’ the design (& technical platform) and apply change control

	RC29
	Inadequate Contractor training and supervision of junior staff

	RC30
	Inadequate Contractor review of designs/codes/documentation

	RC31
	Poor Contractor management of subcontractors

	RC32
	Lack of a formal, ‘engineering’ approach to integration and testing by Contractor

	RC33
	Insufficient attention paid by Contractor to non-functional requirements

	System Implementation

	RC34
	Buyer failure to manage the change implicit in the project (people, processes, technology)

	RC35
	Inadequate user/systems training

	RC36
	Catastrophic failure of the system, with no effective contingency arrangement

	RC37
	Missing a crucial ‘go live’ date

	System Operation, Benefit Delivery, Stewardship and Disposal

	RC38
	Buyer failure to measure actual delivered benefit and take corrective action

	RC39
	Buyer failure to maintain/enhance system post-implementation

	RC40
	Changes in the competitive or macroeconomic environment


Exhibit 4.3
IVV Process Standard Review Checklist (CMMI)
The Iowa Medicaid Enterprise System Services Request for Proposal, RFP MED-12-001, sets forth in Section 6.2.3.4 Industry Standards, the following requirement:
“…to implement and maintain all systems with strict adherence to published, industry recognized standards, including but not limited to, the Capability Maturity Model Integration (CMMI) and Standards from the Institute of Electrical and Electronic Engineers (IEEE) or a comparable model approved by the Department for all application development and maintenance.”
STA will work with the selected MMIS Contractor(s) to understand their standards and processes that will meet this requirement.  STA has developed a checklist of critical CMMI Level 2 and Level 3 processes that we believe will serve as a guide in performing the initial, and on-going, review of the MMIS and Pharmacy POS Contractor(s) and the other project stakeholders.
Exhibit 4.4 IVV Standard Process Checklist Example, following this page, is designed such that the MMIS Contractor(s) will be able to show each CMMI Process Area that is met and the standard to which they will be held. Those standards will form the basis for the continued IVV audit of the MMIS Contractor(s)’ performance.  Additionally, any CMMI Standard Process Area Specific Practices that are not met will be highlighted for the IVV Team to review with the Agency’s IVV/QA Project Director for potential changes to the MMIS Contractor(s)’ process documentation.
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IVV PROCESS STANDARD CHECKLIST EXAMPLE
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IVV Assessment Checklist
The STA IVV Assessment Checklist is formatted to include all Assessment Criteria and the associated Assessment Standard.  Each Assessment Criterion will be based upon the Assessment Standard to which the MMIS Contractor(s) is held.  That is, for example, if the standard for Configuration Management is that a Configuration Management Plan must be developed and approved, the Assessment Criterion is that the plan exists.
The second step of the IVV Assessment Checklist is to evaluate the level to which the Assessment Standard and Assessment Criteria have been met.  A simple rating of High (meets the standard), Medium (partially meets the standard), and Low (does not meet the standard) will be utilized.  Each sub-task that is rated Medium or Low will trigger the STA IVV Team to define the deviation from the required standard, and to recommend how the sub-task must be improved. Exhibit 4.5 IVV Assessment Checklist Example, is presented on the following page.
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IVV ASSESSMENT CHECKLIST EXAMPLE
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IVV Assessment Schedule
The following table presents the IVV Assessment Schedule for the first year of the project.  The Sample Work Breakdown Structure in Exhibit 4.2 previously referenced provides a suggested plan for all assessments during the project.  The STA Project Director will coordinate with the Agency’s IVV/QA Project Director to finalize the assessment schedule within 15 business days of the execution of the contract.
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	Draft Schedule of First Year Activities

	IVV Activity
	Responsible Party
	Completion Date
	Comments

	IVV Project Management

	Project Kickoff
	STA Project Director (STA-IVV-PD)
	1/3/2012
	Meeting with the Agency IVV/QA Project Director (IME-IVV/OA-PD)

	Finalize and Baseline IVV Project Work Breakdown Structure (WBS)
	IVV Team
	1/31/2012
	Approval of IME-IVV/QA-PD

	Finalize and Baseline IVV Project Management Tools
	IVV Team
	1/18/2012
	Utilize IME MMIS DDI Tools where available

	Establish IVV Project Electronic Repository
	IVV Team
	1/16/2012
	Utilize IME MMIS DDI Project Repository

	IVV Project Monitoring and Control

	Project Status Reports
	STA-IVV-PD
	Monthly
	Schedule to be agreed upon with IME-IVV/QA-PD

	IVV Project Team Configuration Management Review
	IVV Team Configuration Management Lead
	Monthly
	More often if proper controls are not being adhered to.

	Project Closedown
	IVV Team
	1/5/2015
	Or, at end of Extension Months/Years.

	Key Activities (K-A)

	Initial IVV Project Plan - Draft
	STA-IVV-PD
	1/16/2012
	K-A #1

	IVV Project Plan - Final
	STA-IVV-PD
	1/27/2012
	K-A #1 - Approval of IME-IVV/QA PD Needed

	IVV Assessment Schedule - Draft
	STA-IVV-PD
	1/6/2012
	K-A #2

	IVV Assessment Schedule - Final
	STA-IVV-PD
	1/16/2012
	K-A #2 - Approval of IME-IVV/QA-PD Needed

	IVV Assessment Tool(s) - Draft
	IVV Team
	1/20/2012
	K-A #2

	IVV Assessment Tool(s) - Final
	IVV Team
	2/1/2012
	K-A #2 - Approval of IME-IVV/QA-PD Needed

	IVV Initial Assessment Report - Draft
	IVV Team
	3/2/2012
	K-A #3
· Review Project Documentation per Baseline WBS
· Review all IVV Assessment Tool Topics and associated Tasks (Note: Some Topics and/or Tasks may not have detail at time of Initial Assessment)

	IVV Initial Assessment Report - Final
	IVV Team
	3/16/2012
	K-A #3 – Approval of IME-IVV/QA-PD Needed

	Periodic IVV Follow-up Assessments – Review Each Follow-up Assessment
	IVV Team
	Recommend Monthly Follow-up Assessments beginning April 2, 2012 (Number, Scope and Final Schedule will be determined by IME-IVV-PD and may vary over time)
	K-A #4 – Approval of IME-IVV/QA-PD Needed for Each Assessment
· Review New Project Documentation and Deliverables
· Review the Following Assessment Tool Topics/Tasks Every Period:
· Configuration Management Tasks PM1-PM7
· Quality Assurance Tasks QM1-QM9
· Requirements Management Task RM1
· Detailed Design Tasks SD6-SD11
· Added to Future Periodic Assessments as DDI Project Documentation is available:
· System and Acceptance Testing Tasks SAT1-SAT4
· Data Management Tasks DM1-DM6
· Operations Oversight Tasks OO1-OO4

	Periodic IVV Follow-up Assessments – Review Alternatives on Follow-up Assessment
	IVV Team
	Recommend Bi-monthly Per Alternative Assessment Schedule
	Review the Following Assessment Tool Topics/Tasks during first year’s Follow-up Assessments #1, #3, #5, #7, and #9 (Note: An alternative schedule may be mutually agreed upon by the STA-IVV-PD and the IME-IVV/QA-PD):
· Project Management Tasks PM8-PM13, QM10-QM12
· Knowledge Transfer Management Tasks KT1-KT3
· Requirements Management Tasks RM2-RM3


	Periodic IVV Follow-up Assessments – Review Alternatives on Follow-up Assessment
	IVV Team
	Recommend Bi-monthly Per Alternative Assessment Schedule
	Review the Following Assessment Tool Topics/Tasks during first year’s Follow-up Assessments #2, #4, #6, and #8 (Note: An alternative schedule may be mutually agreed upon by the STA-IVV-PD and the IME-IVV/QA-PD):
· Operating Environment Tasks OE1-OE15
· Development Environment Tasks DE1-DE8
· Software Development Tasks SD1-SD5, SD12-SD26


	Plan, Schedule, Conduct and Document Meetings
	IVV Team
	As Scheduled by IME-IVV-PD and STA-IVV-PD
	K-A #5 – Approval of IME-IVV/QA-PD Needed
· Develop Meeting Agenda for Review by IME-IVV-PD
· Distribute Meeting Agenda no less than 2 Business Days prior to meeting
· Document each meeting
· Distribute Meeting Notes no later than 2 Business Days following Meeting

	Initial IVV Risk Assessment Report - Draft
	IVV Team
	2/17/2012
	K-A #6

	Initial IVV Risk Assessment Report – Final
	IVV Team
	3/2/2012
	K-A #6 – Approval of IME-IVV/QA-PD Needed

	Periodic IVV Risk Assessment Reports
	IVV Team
	Recommend Monthly Risk Assessment Reports beginning 4/2/2012 (Number, Scope and Final Schedule will be determined by IME-IVV-PD and may vary over time)
	K-A #6 – Approval of IME-IVV/QA-PD Needed
Focus on new Risks & Issues and Occurring Risks and Issues

	End Key Activities


Exhibit 4.6
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 (
Key Activity #3
Conduct an initial assessment including all IVV required sub-tasks. Report on the status of each task.
 
) (
We understand and commit to:
Deliver an Initial IVV Assessment Report
Begin an initial assessment within 7 calendar days of the acceptance of an assessment tool by the Agency.
Deliver a Final Assessment Report within 14 calendar days of the completion of the Initial IVV Assessment Report
)
APPROACH TO IVV ASSESSMENT REPORTING
STA utilizes report formats provided in Section 7.6 of the IEEE Standard for Software Verification and Validation (IEEE Std 1012-2004) as a guideline for reporting.  For the reporting in Key Activity #3, we believe that the V&V Activity Summary Report and the Anomaly Report should both be utilized to meet the full needs of this Activity.
The V&V Activity Summary Report will summarize the results of IVV tasks performed during the review and may include the following:
Description of IVV tasks performed
Summary of task results
Summary of anomalies and resolution
Assessment of software quality
Identification and assessment of technical and management risks
Recommendations
While these are the categories delineated in the standard, the STA Project Director will coordinate with the Agency’s IVV/QA Project Director to finalize the categories to be reported.  Likewise, the following standard items for the Anomaly Report will be tailored to the needs of the Agency:
Description and location in documentation
Impact
Cause of the anomaly and description of the error scenario
Anomaly criticality level
Recommendations
Tasks Necessary to Support IVV Assessment Reporting
STA understands that all IVV reporting must be tailored to the needs of the Agency, project management, and the Executive Committee.  Due to the initial assessment being performed at the very beginning of the project, not all DDI tasks, nor their related detail, will have been identified, documented, and ready for review.  At a minimum, the STA IVV Team will undertake the following tasks in order to determine the extent necessary and appropriate to the initial assessment:
Review Iowa Medicaid Enterprise System Services Request for Proposal (RFP MED-12-001).  This sets the baseline for all contractor requirements to be met
Review the selected contractor(s)’ Proposal for Services.  This will be necessary to determine any gaps related to the IVV review of project governance, flow of information, and decision points
Review contractor(s)’ CMMI documented processes or the acceptable equivalent
Review contractor(s)’ detailed Work Breakdown Structure (WBS) in order to identify which tasks have begun that would impact the IVV review
Review contractor(s)’ Staffing Plan and the progress toward meeting the appropriate staffing
Review contractor(s)’:
· Implementation Project Plan
· Risk Management Plan
· Communication Plan
· Requirements Traceability Matrix
· Configuration Management Plan
· Quality Management Plan
· Technical Architecture Plan
Review completed, draft or final, documentation identified in the plan reviews
Review documentation to date produced by the Agency’s Quality Assurance and Quality Control (QA/QC) Services Contractor  Coordination with the schedule of the QA/QC reviews will be necessary to present a holistic view of the project.
Review the Agency’s Project Management documentation and processes
Review the Agency’s Technical IT Plan
Review the IME Lessons Learned documentation
Review the current Risk Matrix and Issue Matrix for the DDI project in order to both validate the Risks and Issues identified, and to determine if the matrices need to be extended for additional items identified in the IVV review
Review all Status Reports from any parties required to produce the reports
Interview all key Agency management staff and that of the contractor(s)
Assessment Timeline
The STA team will undertake these tasks beginning within seven calendar days of the Agency’s IVV/QA Project Director’s acceptance of the IVV Assessment Tool developed under Key Activity #2.
Depending on the documentation available, we estimate that the Initial IVV Assessment draft will take approximately six weeks to be completed.  Prior to beginning the Assessment, STA will agree on a timeframe for the task’s duration with the Agency’s IVV/QA Project Director.
The IVV Initial Assessment Final Report will be delivered within 14 calendar days of the Initial Assessment’s completion.


 (
Key Activity #4
Conduct assessments according to the approved Agency schedule and prepare and deliver follow-up written IVV reports on the required tasks. Report on the status of each task(s) and the progress since the previous report.
)
 (
We understand and commit to:
Conduct follow-up IVV Assessments according to the Agency approved assessment schedule.
Include in the follow-up IVV Assessment Reports the status of each task(s) and the progress since the previous report.
Deliver follow-up IVV Assessments within 14 calendar days of the completion of each assessment that is conducted.
)APPROACH TO IVV PERIODIC ASSESSMENT REPORTING
STA understands that Periodic Assessment Reporting will be performed.  The schedule for the reports, and the focus areas to be covered within each assessment, will be determined by the completion of the Assessment Schedule in Key Activity #2.
STA also understands that critical anomalies and risks identified during the periodic reviews may require interim targeted reports to keep the Agency management team and Executive Committee informed, on a timely basis, of critical risks and issues. The STA IVV Team will work continuously with the Agency’s QA/QC Contractor to coordinate information flows and meetings with management.
The IVV Periodic Assessment Reports will be formatted, as was the Initial IVV Assessment Report in Key Activity #3.  If after the initial report is delivered the Agency wishes to have changes in report structure, content, or reporting, the STA IVV Team will modify the reports accordingly.
Periodic Assessment Timeline
The STA team will undertake these tasks based on the agreed upon schedule for periodic assessments developed under Key Activity #2.
Depending on the documentation available, and the scope of the report, we estimate that each draft of the IVV Periodic Assessment Report will take approximately two to four weeks to be completed.  Prior to beginning the Assessment, STA will agree on a timeframe with the Agency’s IVV/QA Project Director for the task’s duration.
Each IVV Periodic Assessment Final Report will be delivered within 14 calendar days of the completion of the Initial Assessment.


 (
Key Activity #5
Plan, schedule and conduct management and project team briefings and other briefings as requested. A formal presentation to the Executive committees and
 Agency stakeholders will be delivered after each IVV assessment or as directed by the Agency. 
) (
We understand and commit to:
Plan, schedule and conduct management and project team briefings and other briefings as requested.
Develop and distribute meeting agendas at least 2 business days prior to each meeting.
Prepare and delivery a formal presentation to the Agency’s project teams, stakeholders and executive management at the end of each assessment or as directed by the Agency.
Document each meeting and distribute meeting notes within 2 business days after the conclusion of any meeting.
Conduct Walkthroughs on all significant deliverables
)UNDERSTANDING AGENCY AND PROJECT TEAM BRIEFING REQUIREMENTS
The STA IVV project team has considerable experience in planning, scheduling, and conducting project briefings and other presentations comparable to those required in this Key Activity #5.  We know that effective communication significantly increases the probability of success in meeting the IVV project contract requirements. The STA IVV Team defines effective communication as that which is clear, understandable, and appropriately focused at each level of management. It is also critical that communication be timely, accurate, and appropriately succinct or detailed to be truly effective. We know that in addition to regularly scheduled written reports, STA schedules and conducts briefings and other presentations for Agency management and its project teams, as well as others, as directed by the Agency’s IVV/QA Project Director.
While STA’s periodic assessments are the principal focus of these briefings, other critical topics may include the status of deliverables and risk management issue updates. During the initial stage of Key Activity #1 (Prepare and deliver a project work plan for the IVV activities of the project), we will agree to the formal schedule (i.e., frequency) for STA IVV Team assessments, recognizing that assessments may be ordered by the Agency’s IVV/QA Project Director, on an ad hoc basis.  The final Project Work Plan will include the projected dates for not only regularly scheduled assessments, but also Key Activity #5 STA lead briefings—recognizing that the precise focus of each assessment will be based on Agency approved STA recommendations, or Agency initiated communication.  
These Agency briefings are a key component of STA’s overall communication management plan, the objective of which is to establish a routine communication approach that keeps the Agency and all designated stakeholders, as well as STA IVV Team members, informed about our assessments and other critically important project issues, e.g., contract status, activities, direction, expectations, risks, and other issues. Our communication management process encourages continuous identification of communication issues, enabling us to modify our communication strategy, subject to Agency approval, as necessary to make it more effective.  
Tasks Necessary to Conduct Briefings and Presentations and Timeline
It is critically important for all necessary Agency and project team staff to attend STA’s briefings.  To facilitate their scheduling, STA provides at least 10 business days’ notice of our briefings to all expected attendees.  Briefing agenda will be distributed at least two business days in advance of the scheduled briefing or presentation.
STA is responsible for capturing all required meeting notes and providing attendees with a copy within two business days of the meeting’s completion.  These meeting notes, as well as the agenda and all briefing materials are maintained in the electronic IME MMIS Project Repository, subject to Agency’s IVV/QA Project Director approval.
Sample Briefing Schedule 
Exhibits 4.7, Sample Meeting Agenda following this page, presents an example briefing Schedule used by the STA IVV Team. While this is only an example, it is representative of comparable work our team members have performed for past clients.
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Sample Meeting Agenda
Contractor and State in City, State 
January 12, 2011
Tuesday, January 12th
	ID
	Major Topics
	Time Needed
	Timeslot
	Vendor Presenter / Lead
	Scribe
	 Logistics: Room, Projector Laptop,
Materials 
	Invitees – Contractor

	1
	· Review agenda
	5 Min
	8:30-8:35
	Bob Jones
	John Dee
	Projector, Laptop, Voice Recorder
	Jill Maas
Doug Steele

	2
	· Detailed review of testing status
· When will scripts be auditable 
· When will code be available
	55 Min
	8:35-9:30
	Joe Dunn
	John Dee
	Projector, Laptop, Voice Recorder, Test Plan Status Report
	Jill Maas
Doug Steele

	3
	· Major Trigger Points  & Flow of Activities
·  Testing Staffing plan
· Will we have the staff required for script development
	30 Min
	9:30-10:30

	Joe Dunn,
Bob Jones
	John Dee
	Projector, Laptop, Voice Recorder
	Jill Maas
Doug Steele

	4
	· When will system be up
· Physical system location
· Environments (status of each environment)
	20 Min
	10:30-10:50
	Ann Seel
	John Dee
	Projector, Laptop, Voice Recorder, Architecture Visio Update
	Jill Maas
Doug Steele
Anil Kabril


	5
	· Wrap-up discussion
	10 Min
	10:50-11:00
	Bob Jones
	John Dee
	Projector, Laptop, Voice Recorder
	Jill Maas
Doug Steele



Exhibit 4.7
[image: http://www.dmreligious.org/userdocs/news/DHSLOGO.jpg][image: STA_LOGO-Consulting-2]                              Iowa Department of Human Services
                  Request for Proposal RFP No. MED-12-017
                              IVV Services for MMIS Project 
			


 © STA Consulting     		                                Page 48                                                                                                         November 7, 2011

 (
Key Activity #6
Conduct an initial risk assessment of the project governance, and project structure including all elements of the flow and decision points identifying all risk points. Conduct risk assessments according to the Agency approved assessment schedule thereafter.
)
 (
We understand and commit to:
Begin the Initial Risk Assessment within 15 business days of the start date of the contract.
Provide monthly written risk assessments with mitigation strategies on project structure, governance and flow.
Deliver the Final Written Report on the Initial and Follow-up Risk Assessments and all recommended risk mitigation strategies on project structure, including governance and flow, within 14 calendar days of the completion of each Assessment.
Present Final Written Risk Assessment Report to all project teams and stakeholders as to the findings and recommended mitigation strategies.
)RISK ASSESSMENT AND REPORTING ACTIVITIES
STA understands that the IVV Risk Assessment Tool is not designed to be inclusive of all project risks.  That is, there are other activities that will evaluate and document project risks to Project Mobilization, System Design, System Development, etc.  Those risks will be reviewed and managed by project resources throughout the lifecycle of the project.
The Risk Assessment to be performed by the STA IVV Project Team is targeted at the Project Governance and overall project structure.  It will include all elements of the flow of information, decision points, and proper distribution of authority.  To assess, document, and track risks related to these items, the STA IVV Project Team will utilize some checklists, such as a subset of the Root Causes of Troubled Projects, two sub-tasks from Attachment H (PM11 and PM12), and a review of all project plans as they are developed and maintained.  The project plan reviews will be utilized to create a flow of all reports, deliverables, and meetings that involve the Agency’s project team members, contractor personnel, and other stakeholders.  Without this level of review, an individual, or a group, may find that the flow of information will inundate the resources and timely decisions/reviews may not be accomplished.


The Root Causes that may inform the development of the Risk Statements are:
	Project Conception

	RC01
	Project based on an unsound premise or an unrealistic business case

	RC02
	Buyer failure to define clear project objectives, anticipated benefits and success criteria

	RC04
	Lack of Buyer Board-level ownership/commitment or competence

	RC05
	Buyer’s funding and/or timescale expectations unrealistically low

	RC06
	Buyer Failure to break a complex project into phases or smaller projects

	Project Initiation/Mobilization

	RC09
	Failure to achieve an open, robust and equitable Buyer-Contractor relationship

	RC11
	Buyer lack of sufficient involvement of eventual end-users

	RC15
	Poor project planning, management and execution

	RC16
	Failure to clearly define roles and responsibilities in the contract/sub-contracts

	System Design

	RC22
	Failure to undertake effective project reviews and take decisive action

	RC26
	Buyer retains design authority with right to approve/reject low-level designs

	System Implementation

	RC34
	Buyer failure to manage the change implicit in the project (people, processes, technology)


The two sub-tasks from the current Attachment H are:
PM11 – Verify that lines of reporting and responsibility provide adequate technical and managerial oversight of the project.
PM12 – Verify that the project’s organizational structure supports training, process definition, independent Quality Assurance, Configuration Management, product evaluation, and any other functions critical for the project’s success.
Other sub-tasks relevant to the Risk Assessment may be developed during the initial evaluation of the list and will be utilized for the review.
Roles and Responsibilities
It is important that every member of the Agency’s IME project team and supporting staff understand that the risks being documented in the Key Activity are an expected part of the project and not an additional set of responsibilities to be performed on a voluntary basis.
The STA IVV Project Team will have the primary responsibility of developing, and fully documenting the initial assessment.  The team will then coordinate with the Agency’s IVV/QA Project Director to refine and finalize the initial assessment.  It will be the STA IVV Team’s responsibility to review the project and its associated risks according to the Agency approved schedule.
The STA IVV Project Team will produce the written risk assessment reports, including updating any suggested mitigation strategies and the results of previous mitigation activities.
Process Activities
Step 1: Identify Risks
The goal of risk identification is to create lists of the risks the project faces.  The risks for this particular activity encompass the challenges of project governance and the unimpeded, and timely, flow of information and decisions.
Risk identification is the initial step in the Risk Management Process.  It allows individuals to surface risks so that project management becomes aware of a potential problem.  The STA team will schedule regular discussions with all key project participants to ensure that all risks are recognized and documented.  These discussions will be directed at determining risk potentials that are not in the written status reports.
Step 2: Complete Risk Reporting Form
The risk identification process is initiated at any time with any project team member or stakeholder by completing a Risk Reporting Form.  This form will be sent to the STA Project Director for evaluation during the next reporting cycle.  The STA Project Director will verify that the risk is properly identified and documented Exhibit 4.8 Risk Reporting Form, presented on the following page, provides a potential format for project risk reporting.  The final format will be approved by the Agency IVV/QA Project Director.
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Step 3: STA Project Director Review of Identified Risks
The STA IVV project team will review all risks monthly and update the reporting to include the results of previous risk actions, updates of previously reported risks, and inclusion of all new reported or derived risk statements.  During this review the STA Project Director will:
Review the validity of each initially identified risk.  If the risk is considered not to be valid, it will be documented for the review and concurrence of the Agency’s IVV/QA Project Director.
Ensure that the information on the Risk Reporting Form for each new risk conforms to the risk identification guidelines 
Obtain consensus among the members of the STA IVV Team that the information provided for each new risk is accurate.
Assign a risk owner for each risk deemed valid.
Review previously identified risks to ensure that they are still valid.
Authorize the entry of the risk information in the project’s risk repository.
Step 4: Close Risks
When monitoring risks, the actualization of a risk trigger will require the STA Project Director to initiate the issue resolution process.  In this case, the risk will be closed within the project risk repository and linked with the resulting issue.
Once the risk event has occurred or the time interval in which this risk can have an effect on this project has passed, the STA Project Director recommends to the Agency’s IVV/QA Project Director that the risk be closed.  When the STA and Agency IVV/QA Project Directors meet, they will confirm the recommendation and the risk will be closed.  When the risk is closed the closure date and a closure reason description is documented (e.g., the effective timeframe for the risk event has passed or the risk has become an issue).
STA Risk Description Template
STA utilizes a standard Risk Description Template built in Excel for documenting, maintaining, and tracking all risks.  This template will be updated monthly with all identified risks and will be delivered, in electronic format, as part of the monthly risk assessment report.  While it has much more information than can be displayed here, Exhibit 4.9 shows a sample of a previously developed risk report for another state:
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Risk Description Template [image: ]
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STA also utilizes a summary risk spreadsheet designed to produce a dashboard of current risk status by category.  STA will coordinate with the Agency’s IVV/QA Project Director to implement an effective dashboard for an easy oversight of the status of risks related to project governance and information flows.  Exhibit 4.10 Summary Risk Spreadsheet is an extract from a full risk analysis and is presented below.  Each yellow bar summarizes the values related to the risks below that bar.  The Current Risk value drives the Exhibit 4.11 Risk Dashboard Severity Value and color.
Summary Risk Spreadsheet
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Exhibit 4.10
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Exhibit 4.11 Project Risk Dashboard, presented below, depicts a sample risk dashboard driven by the summary.  
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Exhibit 4.11
The STA Project Director will, within 10 business days of the start date of the project, develop all proposed formats for risk identification, updates, closure, and reporting with the Agency’s IVV/QA Project Director.
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[bookmark: _Toc308010951]3.2.5.1 Experience
Our business focus and objectives are very simple and direct—to assist government entities in planning, acquiring, and implementing high-quality administrative and programmatic systems in a timely and cost-effective manner. After system selection and acquisition, we typically assist our clients with the implementation of these highly complex systems by the selected system integrator, and provide project oversight and management for these implementations.  Consequently, the services requested in the Agency’s IVV Services RFP are the foundation of our business, and this is reflected in the project scopes of our client references.       
We have considerable experience in providing these services to numerous public sector entities across the country.  STA offers true subject matter experts that provide an independent, strategic approach to meeting your needs as a public sector entity.  
We Understand State Government
Our understanding of the public sector is based on our collective experience as governmental employees and information systems consultants to public sector entities across the country.  Our consultants have a comprehensive understanding of Medicaid and related public health programs, as well as the integration/interfacing requirements associated with both newly replaced and other legacy programmatic and administrative systems that will not be replaced. Because our consultants have "walked in your shoes" as program, administrative and information technology managers, they have developed a sensitivity and sincere appreciation for the challenges you must address.  
Our Independence 
Our business is founded on the premise that we maintain our independence with regard to all software and integration services contractors. Unlike some of our competitors, we do not sell software, we do not have any strategic alliances (formal or informal) with software contractors or their implementation partners, nor do we have any financial investments in, or financial backing from, entities that would compromise our independence.  We are truly independent in fact and appearance. When we are engaged by a client, we focus on obtaining the best possible results without having to worry about maintaining relationships with other product and service delivery companies.
In recognition of our independence and our expertise in this field, the Texas Office of the Attorney General (AG) selected STA as its consultant to offer advice and input as the AG evaluated the Enterprise Resource Planning (ERP) marketplace and possible antitrust implications associated with the then-proposed Oracle “takeover” of PeopleSoft.  This engagement involved twenty-eight (28) different states that were working together in this initiative.  STA provided expert advice and consultation to the AG and the other states as they worked through a number of questions and issues regarding the state of competition in the ERP systems market.  
We Offer a Full Complement of Requisite Skills and Experience  
We are proposing a team of highly qualified, senior-level consultants to perform the project tasks as outlined in our project approach.  Our individual team members have extensive experience in providing the services requested in this bid solicitation, with decades of Medicaid and related healthcare program experiences.  In addition to the requisite technical skills to complete all required project activities, our proposed consultants have extraordinary business process knowledge for this project.  As a result, our consultants are able to provide leadership and subject matter expertise, and contribute in ways considerably beyond merely providing “generic” MMIS project IVV services.
Much effort is taken to maintain our proficiencies in these service areas through continuing education and ongoing exposure to the latest developments throughout the public health and social services spectrum.  Our consultants are encouraged to attain and maintain advanced education certifications.  We provide our consultants with incentives to attain these advanced certifications, and provide opportunities for our professional staff to maintain currency in all areas of the applicable marketplace.  
[bookmark: _Toc308010952]Similar Services in Past 24 Months
The table below presents STA’s Level of technical experience in providing the types of services sought by the RFP. The projects listed below represent services similar to those sought by this RFP that STA has provided to other businesses or governmental entities within the last 24 months.
	Project Title: 
	Sunflower Project

	Project role (prime/sub)
	Prime

	Name of client  Agency or business
	State of Kansas, Department of Administration

	Start and end dates
	Start: August 2007   End:  September 2010

	Contract value
	$2,784,000 (total contract revenues)

	General description SOW
	STA provided a broad array of needs assessment and business analysis, and subsequent system procurement and independent implementation oversight and project management support for the State of Kansas.
The State previously conducted a needs assessment of its existing statewide Financial Management System (FMS) in July 2001.  In June of 2006, the Department of Administration engaged STA to update the original 2001 Needs Assessment Study that was prepared by Accenture.  The assessment included a cost-benefit study of various alternatives, including the possibility of acquiring and implementing a new statewide FMS.  The final report included a recommendation that the State proceed with replacing the Statewide Accounting and Reporting System (STARS) with a new FMS.
The Needs Assessment Update project produced the following deliverables:
Business case analysis; 
System requirements validation;
Implementation best practices;
Organizational best practices;
Budget development integration analysis;
HR / payroll integration analysis;
Reporting approach; and
Analysis of alternative solutions. 
STA was later re-engaged to provide the following services:
Provided independent project management and quality assurance services for the duration of the implementation effort;  
Conducted a Taxpayer Transparency Act Analysis to determine how a new statewide FMS would support the ability for the public to view state agencies’ expenditures, revenues and debt; 
Developed a Request for Proposal for financial management software and system integration services; 
Developed scripts to be followed during contractor software demonstrations and oral presentations;
Developed Chart of Accounts Analysis to understand agencies’ use of current chart of accounts and options for mapping existing chart of accounts to new statewide FMS; 
Developed Commodity Code Analysis to assess competing commodity coding standards and recommended a standard for implementation; 
Developed Contractor File Analysis to understand content and assess the quality of the data of master contractor files in various central and agency systems;
Developed inventory of existing central and user agency financial reports;
Documented the State’s existing “As Is” business processes utilized to address statewide financial management needs.


	Timely and within budget
	Yes

	Contact information:
Address, phone, email

	Mr. Kent Olson
Office of Inspector General
Department of Administration
State of Kansas
1000 SW Jackson, Suite 500
Topeka, KS  66612-1300
(785) 296-0630
kent.olson@da.ks.gov





	Project Title: 
	Future Administrative Systems (FAS) 
Project, Student Information System (SIS) Project

	Project role (prime/sub)
	Prime

	Name of client  Agency or business
	Texas State University

	Start and end dates
	(FAS)Start:   March 2002         End: March 2005
(SIS) Start:   June 2009           End: March 2012

	Contract value
	(FAS) Approximately $1,747,950 
(SIS) Approximately $    998,400

	General description SOW
	Provided assistance in acquiring and implementing a new campus-wide ERP financial, human resources and student information system, to include ongoing project oversight and quality assurance services. The financial and human resources procurement and implementation and student information procurement and implementation were accomplished in two projects. Assistance included the following specific tasks for each project:
Developed a request for proposal for software and associated implementation services;
Finalized functional and technical system requirements;
Developed business case scenario scripts to be followed during contractor presentations;
Managed contractor presentations and software demonstrations;
Developed a formal evaluation process to be followed during the selection phase;
Supported the Evaluation Committee in evaluation and selection;
Conducted contract negotiations and support;
Mapping of the University’s “As Is” business processes; and 
Communications and change management services.  
STA provided, for the duration of the FAS and SIS projects, ongoing project oversight and quality assurance services. Responsibilities included risk management and mitigation, project management advisory services and cultural change management.

	Timely and within budget
	Yes

	Contact information:
Address, phone, email

	Dr. Van Wyatt
Vice President for Information Technology
601 University Drive, Ste. 1040
San Marcos, Texas  78666
(512) 245-9650
cvwyatt@txstate.edu




	Project Title: 
	City of Fort Worth ERP Acquisition and Implementation

	Project role (prime/sub)
	Prime

	Name of client  Agency or business
	 City of Fort Worth

	Start and end dates
	 9/2008 – On-going

	Contract value
	 $2,054,720

	General description SOW
	The City of Fort Worth selected STA to provide consulting expertise in the acquisition and implementation of an enterprise resource planning system for its financial, procurement, and human resource/payroll functions.  STA helped the City develop functional and technical requirements, develop the RFP and manage the procurement process for the City’s new HR ERP system through selection and contract.  
STA then provided project oversight for the recent successful go-live of the City’s PeopleSoft HR/Payroll system, including significant responsibilities in the areas of project management, time and labor design and testing, and overall change management, training, and organizational readiness.


	Timely and within budget
	 Yes

	Contact information:
Address, phone, email

	Mr. Peter Anderson
Chief Information Officer
City of Fort Worth
275 W. 13th Street
Fort Worth, Texas 76192
(817) 392-8781
peter.anderson@fortworthgov.com
 



	Project Title: 
	Commonwealth of Kentucky Human Resource Information System (KHRIS)

	Project role (prime/sub)
	 Prime

	Name of client  Agency or business
	 Commonwealth of Kentucky

	Start and end dates
	 April 2007 – June 2012

	Contract value
	 $3,576,715

	General description SOW
	Performed an engagement for the Commonwealth of Kentucky Personnel Cabinet to assist with the acquisition of a new statewide Human Resources and Payroll system known as the Kentucky Human Resource Information System (KHRIS).  Scope includes providing independent project management and quality assurance services for the duration of the implementation of KHRIS.  

	Timely and within budget
	 Yes

	Contact information:
Address, phone, email

	Mr. Robbie S. Perkins
Assistant Director, Div. of Technology Services
Department of Human Resources Administration
Personnel Cabinet
Commonwealth of Kentucky
501 High Street
Frankfort, KY 40601
(502) 564-5127
  robbies.perkins@ky.gov




	Project Title: 
	State of Minnesota ERP (SWIFT)

	Project role (prime/sub)
	Prime

	Name of client  Agency or business
	State of Minnesota

	Start and end dates
	12/4/2009 – 10/31/2011

	Contract value
	$2,568,423

	General description SOW
	Advisory resources to support State’s implementation of PeopleSoft financials and procurement functionality (SWIFT).  Scope includes reviewing all system integrator project deliverables to ensure quality and meeting of contractual standards.  

	Timely and within budget
	Yes

	Contact information:
Address, phone, email

	Ms. Lori Mo
Assistant Commissioner
Minnesota Management and Budget
658 Cedar Street
St. Paul, MN 55101
(651) 285-9955
lori.mo@state.mn.us




	Project Title: 
	Mississippi ERP

	Project role (prime/sub)
	Prime

	Name of client  Agency or business
	State of Mississippi

	Start and end dates
	6/1/2011 – On-going

	Contract value
	$3,500,000

	General description SOW
	Independent validation and verification services.

	Timely and within budget
	Yes

	Contact information:
Address, phone, email

	Cille Litchfield
Department of Finance and Administration
PO Box 267
Jackson, MS  39205 
(601) 359-1433
litchc@dfa.state.ms.us




	Project Title: 
	West Virginia ERP

	Project role (prime/sub)
	Prime

	Name of client  Agency or business
	State of West Virginia

	Start and end dates
	3/25/2010 – On-going

	Contract value
	$15,000,000

	General description SOW
	Currently performing an engagement for the State of West Virginia Department of Administration on behalf of the Governor’s Office, State Treasurer, and State Auditor to provide planning, advisory and project management services to support the future implementation of a statewide ERP system.  The scope includes project oversight and quality assurance services for the duration of the system implementation.

	Timely and within budget
	Yes

	Contact information:
Address, phone, email

	The Honorable Glen B. Gainer III 
State Auditor
1900 Kanawha Boulevard East
Building 1, Room W-100
Charleston, West Virginia  25305
(304) 558-2261
glen.gainer@wvsao.gov



[bookmark: _Toc308010953]Current Contracts
	Project Title: 
	Computer Aid

	Project role (prime/sub)
	 Prime

	Name of client  Agency or business
	 State of Arkansas AASIS

	Start and end dates
	 4/1/2011- On-going 

	Contract value
	 $500,000

	General description SOW
	 IT Staff Augmentation

	Timely and within budget
	 Yes

	Contact information:
Address, phone, email

	Mr. Paul Ford 
Administrator, AASIS Support Center 
State of Arkansas
124 West Capitol, Suite 1004
Little Rock, AR 72201
(501) 682-3885
Paul.Ford@dfa.arkansas.gov




	Project Title: 
	Kansas Eligibility Enforcement System (KEES)

	Project role (prime/sub)
	 Prime

	Name of client  Agency or business
	 State of Kansas 

	Start and end dates
	 9/21/2010 – 2014

	Contract value
	 Approximately $8,000,00

	General description SOW
	Selection and implementation support for a state-wide Medicaid and Human Services Eligibility Determination and Case Management system.  Services included RFP development, procurement management, and project management for both the procurement and implementation phases.  

	Timely and within budget
	 Yes

	Contact information:
Address, phone, email

	Darin D. Bodenhamer
Director, Kansas Medicaid/CHIP Eligibility
Kansas Department of Health and Environment
Division of Health Care Finance
LSOB, 900 SW Jackson, Suite 900N
(785) 368-6394
  DBodenhamer@kdheks.gov




	Project Title: 
	Kansas Health Benefits Exchange

	Project role (prime/sub)
	Prime

	Name of client  Agency or business
	Kansas Department of Insurance

	Start and end dates
	February 2011 – February 2012

	Contract value
	$833,079

	General description SOW
	Provide implementation support services for the Kansas Health Benefits Exchange.  

	Timely and within budget
	Yes

	Contact information:
Address, phone, email

	Neil A. Woerman
Director of Information Technology
Kansas Insurance Department
420 SW 9th Street
Topeka, Kansas 66612
(785) 296.2060
nwoerman@ksinsurance.org




	Project Title: 
	State of Arizona ERP

	Project role (prime/sub)
	Prime

	Name of client  Agency or business
	State of Arizona

	Start and end dates
	8/22/2011 – 2/28/2012

	Contract value
	$365,608

	General description SOW
	Business analysis and needs assessment to determine solution alternatives for Statewide Financial Systems Replacement Project

	Timely and within budget
	Yes

	Contact information:
Address, phone, email

	Clark Partridge, State Comptroller
100 N 15th Ave, Ste 302
Phoenix, AZ  85007
(602) 542-5405
Clark.partridge@azdoa.gov




	Project Title: 
	Louisiana Road Home

	Project role (prime/sub)
	Prime

	Name of client  Agency or business
	State of Louisiana – Office of Community Development/Disaster Recovery Unit

	Start and end dates
	7/28/2011 – 7/27/2013

	Contract value
	$1,400,000

	General description SOW
	To provide process improvement, monitoring and transition consulting services to OCU/DRU.

	Timely and within budget
	Yes

	Contact information:
Address, phone, email

	Tom Burkes
State of Louisiana – Office of Community Development/
Disaster Recovery Unit
Division of Administration
PO Box 94095
Baton Rouge, LA  70804-9095
(225) 330-0359
Tom.Burkes@la.gov




	Project Title: 
	State of Texas ERP

	Project role (prime/sub)
	Prime

	Name of client  Agency or business
	Texas Comptroller of Public Accounts

	Start and end dates
	9/1/2010 – 8/31/2011 with optional years through 8/31/2014

	Contract value
	$756,000

	General description SOW
	Project Management Services for state-wide ERP system.  

	Timely and within budget
	Yes

	Contact information:
Address, phone, email

	 Jay Waldo , Assistant Director of Innovation and Technology 
LBJ State Office Building, 111 E. 
17th St., Room 113,
 Austin, Texas 78774-0001 
(512) 475-3469
jay.waldo@cpa.state.tx.us

	Project Title: 
	State of Arkansas SAP

	Project role (prime/sub)
	Sub

	Name of client  Agency or business
	Zycron – State of Arkansas

	Start and end dates
	7/25/2011 – 1/25/2012

	Contract value
	$177,408

	General description SOW
	Provide Public Sector SAP Implementation Specialist

	Timely and within budget
	Yes

	Contact information:
Address, phone, email

	Joe Murphy
8275 Tournament Drive
Suite 100, Southwind Building B
Memphis, TN  38125
(901) 748-2060
jmurphy@zycron.com



[bookmark: _Toc308010954]
	Project Title: 
	State of Alaska ERP

	Project role (prime/sub)
	Sub

	Name of client  Agency or business
	Wostmann & Associates – State of Alaska

	Start and end dates
	2/12/2009 – 9/30/2014

	Contract value
	$911,387

	General description SOW
	Serving as Quality Assurance Project Manager for State of Alaska state-wide ERP system.  

	Timely and within budget
	Yes

	Contact information:
Address, phone, email

	Scot Arehart, Director PMP
Division of Finance
State of Alaska
Department of Administration
P.O. Box 110204, Juneau, AK 99811-0204
(907) 465-3435
scot.arehart@alaska.gov



Three Reference Letters 
Exhibits 5.1, 5.2, and 5.3 following this page, present reference letters from three previous STA clients, knowledgeable of STA’s performance in providing services similar to those sought in this RFP.  Each reference letter includes a contact person, telephone number, and electronic mail address.
	Client Name: KHRIS

	Contact and Title
	 Robbie Perkins, CPM

	Phone 
	(502) 564 5127

	Email
	robbies.perkins@ky.gov



	Client Name: Texas State University

	Contact and Title
	C Van Wyatt, Vice President

	Phone 
	(512) 254 9650

	Email
	cvwyatt@txstate.com



	Client Name: State Of Arkansas

	Contact and Title
	 Paul Ford, Administrator, AAIS Service Center

	Phone 
	(501) 682 3885

	Email
	paul.ford@dfa.arkansas.gov
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[bookmark: _Toc308010955]Experience Managing Subcontractors
STA has extensive experience in managing subcontractors on a scale far greater than that required for this proposed engagement. Key components of our subcontractor management approach are:
We will first develop a statement of work for this particular project as a service order to our master contract with a subcontractor.  This statement of work will outline the services to be provided by the subcontractor’s resources and the associated compensation.  This service order will be utilized to manage the work efforts and associated work products to be completed by the subcontractor. 
All subcontractor resources that will work on the project must be pre-approved by both STA and Agency management prior to initiating work efforts. 
The subcontractor’s work efforts will be tracked in our project work plan utilizing the same procedures followed by STA employees on the project.
When necessary, changes to the subcontractor’s work efforts will be documented in a new service order or through modification of the existing service order.
Periodic reviews are conducted with the subcontractor to ensure that deliverables being produced meet their intended purpose and are of high quality. 
We will conduct a thorough review of all deliverables prepared by our subcontractors prior to their submission to the Agency.  The subcontractor will be responsible for completing any changes to deliverables that our requested by STA project management and/or the Agency as part of our review and acceptance procedures.
Lastly, our subcontractor’s overall performance is evaluated on a periodic basis.



[bookmark: _Toc308010956]3.2.5.2 Personnel
[bookmark: _Toc308010957]3.2.5.2.1 Tables of Organization
Exhibit 5.4 Corporate Organizational Chart, shown below, depicts the Iowa MMIS/POS IVV project’s position with the overall corporation.

Corporate Organizational Chart
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Exhibit 5.4


Exhibit 5.5 Iowa MMIS/POS IVV Project Organization, presented below, depicts STA’s proposed organizational approach to the contract. This chart depicts both overall operations and the staff providing services under the contract. 

[image: ]Iowa MMIS/POS IVV Project Organization
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[bookmark: _Toc308010958]3.2.5.2.2 Names and Credentials of Personnel
The proposed key project personnel are listed below, with their respective experience and qualifications related to their specific project responsibilities presented in Appendix A Resumes. 
Mark Mayo—Engagement Partner: Mr. Mayo has over 20 years of management experience as a service provider for State Governments, primarily in the field of Medicaid fiscal agent operations and welfare eligibility determination systems. 
John Thurman—Project Director: John Thurman is an Information Technology, MMIS and Health Insurance Portability and Accountability Act (HIPAA) subject matter expert with over 30 years of complex information systems experience. He possesses in-depth knowledge of all phases of the MMIS procurement and implementation process. He has directed over 40 nationwide projects in MMIS, HIPAA, X12N 4010/5010 and ICD-10 planning, and System Development and Implementation.
Bill Lindsay—Business Analyst: Bill Lindsay is a highly qualified and experienced Project Manager with over 30 years experience in Medicaid, welfare, child welfare, social services programs and systems. He has in-depth knowledge of program management methodology and controls, as well as cost allocation planning, and has had director and management responsibility for multiple large projects.
Two additional STA project team members are identified below:
Alan Rock—Business Analyst: Alan Rock has 40 years of multi-faceted experience in the state government health care market, as well as involvement and understanding of current Health Exchange development and implementation issues through his recent engagement supporting the State of Rhode Island on their Level One Establishment Grant application. Alan is an accomplished leader with extensive relevant experience for this engagement, having served as a consultant, service provider, and state government executive during his varied career.
Todd Marker—Technical Analyst:  Mr. Marker has over 25 years of large health care systems (e.g., Medicaid fiscal agents) implementation and operation experience, recognized by clients as a subject matter expert in health care and enterprise architecture, as well as managed care programs. Most recently, Mr. Marker has provided enterprise architecture and consulting services to the South Carolina Department of Health and Human Services, including RFP development for the new MMIS—thereby gaining insight into upcoming health care initiatives, including Health Exchanges, Health Information Exchange, and the Medicaid Information Technology Architecture (MITA). 
Additional information concerning Mr. Rock’s and Mr. Marker’s respective backgrounds is presented in Appendix B Project Team Experience Summaries.
[bookmark: _Toc308010959]3.2.5.2.3 Project Manager and Key Project Personnel
Project Manger’s Subcontractor Experience
The STA Project Director has managed both large and small companies as sub-contractors, as well as individual consultant sub-contractors for the past 30 years.  Most recently he managed two corporate sub-contractors and three individual sub-contractors on the State of Alaska MMIS DDI Project.

Resumes of Key Project Personnel
Appendix A Key Project Personnel Resumes includes detailed resumes for our proposed team members. Following the resumes, Appendix B Project Team Experience Summaries presents a summary of experience for all project team members.  Appendix C Job Descriptions  presents job descriptions needed for the IVV functional activities, as requested in RFP section 1.8 Scope of Work.
[bookmark: _Toc308010960]3.2.5.3 Financial Statements
STA is a unit of Information Services Group. ISG’s last three years audited financial statements are provided on the CD-Rom contained within the original Cost Proposal per RFP MED-12-017_Questions_and_Answers_Final.PDF, answer to question #9. You may view any ISG SEC filing at the following link: http://www.informationsg.com/investor.html.
[bookmark: _Toc308010961]3.2.5.4 Termination, Litigation, and Investigation
Bid Proposals must indicate whether any of the following conditions have been applicable to the bidder, or a holding company, parent company, subsidiary, or intermediary company of the bidder during the past five (5) years.  If any of the following conditions are applicable, then the bidder shall state the details of the occurrence. If none of these conditions is applicable to the bidder, the bidder shall so indicate.
· List any contract for services that the bidder has had that was terminated for convenience, non- performance, non-allocation of funds, or any other reason for which termination occurred before completion of all obligations under the contract provisions.
Client Name: Bexar County, Texas - Auditor’s Office
Description of Circumstances:  STA satisfactorily completed requirements definition for a new County-wide ERP system.  Upon completion of the requirements, some Steering Committee members wanted to determine how well the ERP software solutions could address the County’s requirements by having the two incumbent Contractors already doing work with the County provide a formal response to the requirements, while other members of the Committee wanted STA staff to determine such fit.  STA was not willing to determine how well the Contractors could meet the County’s business requirements for several reasons: (1) we felt the Contractors best knew the functional capabilities of their software, (2) STA’s answers could in no way bind the Contractors as part of a contract, and (3) STA was unwilling to take on possible legal exposure that could arise if STA resources were utilized to determine software product fit against the system requirements.  Both parties agreed to terminate the agreement for convenience.  
No other clients have terminated services with STA. 
List any occurrences where the bidder has either been subject to default or has received notice of default or failure to perform on a contract. Provide full details related to the default or notice of default including the other party’s name, address, and telephone number.
STA has not been subject to default or has received notice of default. 
List any damages, penalties, disincentives assessed, or payments withheld, or anything of value traded or given up by the bidder under any of its existing or past contracts as it relates to services performed that are similar to the services contemplated by this RFP. Include the estimated cost of that incident to the bidder with the details of the occurrence.
STA has not incurred any penalties, disincentives assessed, or payments withheld, or anything of value traded or given up by the bidder under any of its existing or past contracts 
List and summarize pending or threatened litigation, administrative or regulatory proceedings, or similar matters related to the subject matter of the services sought in this RFP.
STA does not have any pending or threatened litigation, administrative or regulatory proceedings, or similar matters related to the subject matter of the services sought in this RFP.
List any irregularities that have been discovered in any of the accounts maintained by the bidder on behalf of others. Describe the circumstances of irregularities or variances and detail how the issues were resolved.
STA does not have any irregularities that have been discovered in any of the accounts maintained by the bidder on behalf of others.
List any details of whether the bidder or any owners, officers, primary partners, staff providing services or any owners, officers, primary partners, or staff providing services of any subcontractor who may be involved with providing the services sought in this RFP, have ever had a founded child or dependent adult abuse report, or been convicted of a felony.
The bidder, owners, officers, primary partners, and proposed staff have never had a founded child or dependent adult abuse report, or been convicted of a felony.


[bookmark: _Toc306975135][bookmark: _Toc308010962]Appendix A:  Key Project Personnel Resumes 
This appendix includes detailed resumes for our proposed key project personnel.
.


	MARK MAYO - ENGAGEMENT PARTNER

	Relevant Professional Experience

	2011- Present

	Partner, STA Consulting
· Responsible for STA’s Health and Human Services practice, to include all engagements for clients in this area.  Responsible for overall sales, client satisfaction, delivery, personnel and P&L.
· Includes oversight responsible for Kansas Eligibility Enforcement System (KEES)
· Responsible for continued integration support for STA Consulting within the ISG family of companies (ISG is STA Consulting’s parent company)


	2008 - 2011

	President, Global Operations, TPI
· Responsible for the integration of STA Consulting within the ISG family of companies upon the acquisition of STA in February, 2011
· Responsible for global resourcing of all of TPI’s advisory staff, to include hiring and resourcing decisions around the world
· Responsible for TPI’s Global India office, supporting the rest of the company through the Bangalore office, staffed with 50 employees
· Responsible for Business Process Outsourcing (BPO) advisory services on a global basis, staffed by 50 advisors.  Overall responsibility for sales, client satisfaction, delivery, personnel and P&L.

	
	

	2006 - 2007
	President, TPI Americas, TPI
· Responsible for all of TPI’s advisory business in the Americas, to include ITO and BPO advisory services, staffed with approximately 150 advisors
· Responsible for TPI’s Global India office, supporting the rest of the company through the Bangalore office


	1998 - 2005
	Multiple Roles, TPI
· Multiple roles within TPI, to include Engagement Lead, Regional Manager, and ITO Americas Service Line lead.  Overall responsibility for sales, client satisfaction, delivery, personnel and P&L 


	1977 - 1998
	Multiple Roles, EDS
· Prior to joining TPI in 1998, Mark had a twenty year career with EDS, holding a number of positions in the State and Local Government Strategic Business Unit (SBU) and launching the EDS State and Local Government consulting organization. Mark began his SBU work as a Systems Engineer supporting the Louisiana Medicaid program and then progressed through multiple leadership roles, to include Account Manager, Regional Operations Manager, Sales and Marketing Director and President, ultimately leading a $500M annual revenue organization of 5,000 employees that served more than fifty state and local government clients.  Under his responsibility EDS served as Medicaid fiscal agent for over twenty states, and also supported a significant number of states on their welfare eligibility systems.


	Education

	
	Institution Vanderbilt University
Degree      Bachelor of Arts in Economics and Business Administration

	
	

	Certifications  and Affiliations

	
	Certification/Affiliation:

	References

	Name and  Title
	Mr. Ed Motley, Senior Manager IT Sourcing

	Agency Name 
	International Paper Company

	Street Address 
	6400 Poplar Avenue
Memphis, TN  38197

	Phone Number
	(901) 419-7890

	Email
	Ed.Motley@ipaper.com

	

	Name and  Title
	Mr. Mark Rippe, SVP Operations and Program Management

	Agency Name 
	Financial Insurance Regulatory Authority (FINRA)

	Street Address 
	9513 Key West Avenue
Rockville, MD 

	Phone Number
	(240) 372-8918

	Email
	Mark.Rippe@finra.org

	

	Name and  Title
	Mr. Marty Colburn, Chief Technology Officer

	Agency Name 
	Financial Insurance Regulatory Authority (FINRA)

	Street Address 
	1735 K Street
Washington, D.C. 20006

	Phone Number
	(240) 386-5595

	Email
	Marty.Colburn@finra.org

	

John Thurman – Project Director

	Relevant Professional Experience

	2011 – Present
	Director, STA Consulting
· Direct State Healthcare MMIS, HIT, HIE, and HIX consulting services
· Provide subject matter expertise in:
· MMIS RFP Development
· System Selection
· Independent Verification and Validation services
· Federal HIPAA Privacy, Security, and Transaction Regulations
· National Provider Identifier Regulation
· X12N 4010 to 5010 conversions
· X12N ICD-10 conversion


	2008 - 2011

	Managing Partner, Cadent Ventures, LLC (On contract to Qualis Health)
· Directed all Technical Assistance Contractor assignments for the State of Alaska MMIS DDI Project
· Managed the turn-around of a failing Technical Assistance Contract staff
· Provided services as Deputy Project Manager reporting to State PMO Director
· Provided subject matter expertise for:
· Medicaid System implementation
· HIPAA compliance
· MITA
· CMS Certification
· Developed CMS APDs and IAPDs
· Managed and presented all IVV reviews
· Managed all Quality Assurance reviews
· Managed all Vendor Testing, Interface, Conversion, and Architecture reviews
· Managed development of all User Acceptance Testing


	2001 - 2008

	Director, FOX Systems (now Cognosante)
· Managed all State and Federal Contracts
· Managed MMIS RFP Development Projects
· Managed MMIS IVV Projects
· Managed MMIS PMO Services Contracts
· Managed HIPAA Privacy and Security Audits
· Managed HIPAA Privacy and Security Training
· Managed HIPAA Privacy and Security Policy Development
· Managed FOX’ CMMI Certification
· Managed FOX’ ISO Certification for NPI Enumerator


	1999 – 2001
	Practice Director, Outlook Associates
· Managed HIPAA Consulting Practice
· Provided HIPAA Subject Matter Expertise for national teleconferences
· Provided interim CIO services to Managed Medicaid Plan
· Managed system selection process for Managed Medicaid Plan
· Managed HIE implementations


	1979 – 1999
	Managing Partner, Conceptics Corporation
· Managed Financial Implementation for 18 Hospital Chain
· Provided CIO Services (On Contract) to 493 bed Teaching Medical Center
· Provided CIO Services (On Contract) for State Department of Health
· Negotiated contracts with nine Regional Behavioral Health Providers
· Managed implementation of Bill of Materials systems
· Managed implementation of International Financial Management System for automobile manufacturer
· Managed programming and implementation of ANSI X12N Transactions for nationwide hospital chain
· Managed implementation of credit card services for processor
· Managed Healthcare call center
· Managed Claims Processing center
· Managed Development and Implementation of DMV Systems
· Designed and oversaw building of an HMO IT center
· Designed and Implemented paperless Authorizations, Claims, and Electronic Healthcare Records for an HMO


	Education

	
	Institution Westmont College
Degree      Bachelor of Arts

	
	

	Certifications  and Affiliations

	
	Certification/Affiliation:
· HIMSS
· Certified CMMI Process Developer 
· Project Management Institute


	References

	Name and  Title
	Paul Cartland, 
HIT Coordinator and MMIS DDI Project Manager

	Agency Name 
	Alaska Department of Health and Social Services

	Street Address 
	1835 S Bragaw, Suite 300
Anchorage, AK 99508-3469

	Phone Number
	(907) 269-6097

	Email
	Paul.Cartland@Alaska.Gov

	

	Name and  Title
	Craig E. Steffen,
Senior Vice President of Health Enterprise Operations Government Healthcare Solutions (GHS)

	Agency Name 
	ACS, a Xerox Company

	Street Address 
	121 Strong Branch
Ponte Vedra Beach, FL 32082

	Phone Number
	(904) 273-3945

	Email
	Craig.Steffen@ACS-Inc.com

	

	Name and  Title
	Mark Shishida,
President

	Agency Name 
	Cognosante, Inc (Formerly FOX Systems

	Street Address 
	6263 N Scottsdale Road, #200
Scottsdale, AZ 85250

	Phone Number
	(480) 423-8184

	Email

	Mark.Shishida@cognosante.com





	Bill Lindsay – Business Analyst

	Relevant Professional Experience

	2011-Present
	Business Analyst, STA Consulting
·  Provide subject matter expertise in:
· MMIS RFP Development and System Selection
· Independent Verification and Validation
· Quality Assurance
· CMS Certification for MMIS
· MMIS Acceptance Testing
· Federal HIPAA Privacy, Security, & Transactions Regulations
· National Provider Identifier Regulation
· X12N 4010 to 5010 Conversion
· Provide consulting services to project teams.

	2007 to 2011

	Senior Consultant, Outlook Associates, LLC supporting State of Alaska Department of Health and Social Services
· Provided IVV services putting together the RFP requirements that had to be adhered to in the new system.
· Provided IVV services related to the implementation of Accredited Standards Committee (ANSI ASC) X12 4010/5010 and International Classification of Diseases (ICD)-10 
· Provided IVV services related to the unit and system testing for the new Enterprise MMIS as well as for legacy MMIS as well.


	2005-2007

	Senior Consultant, FourThought Group, Inc. supporting Electronic Data Systems (EDS) and the State of Texas Department of Health and Social Service Commission
· Provided the National Provider Identifier (NPI) project for Texas Medicaid Management Information System (MMIS), assisted and mentored project manager with and in conjunction with the project plan and project schedule, conducted audits and other Independent Verification & Validation (IV&V) technical duties.


	
	Senior Consultant, FourThought Group, Inc. supporting the State of Kansas
· Managed all phases of testing for the NPI implementation project, for the Kansas MMIS; insuring complete coverage of test plans against documented requirements and systems interface analysis.  Responsible for all detailed system design documents of the various MMIS subsystems.  He assisted the Project Manager with project monitoring and control using Microsoft (MS) Project.  Responsible for monitoring project progress to plan, enabled through the use of actual hours worked against the approved project baseline work plan.  Used MS Project to monitor project progress through metrics including earned value and milestone analysis; using metrics for weekly and monthly status reporting.


	2000 - 2005

	Senior Consultant, FOX Systems, Inc. supporting the State of Alaska

· Provided Project Management Office (PMO) services for the MMIS Replacement Project. Helped build the organization and framework to successfully manage the resources surrounding the project and operated the PMO during the project. Oversaw complete testing. cycle of the HIPAA interim MMIS to ensure that the old MMIS was HIPAA-compliant during the construction of the MMIS Replacement.

Senior Consultant, FOX Systems, Inc. supporting the State of Alaska

· Participated on the Technical Assistance Consultant (TAC) team to assist Alaska Medicaid during the procurement of a new MMIS Fiscal Agent and system that supports the needs of all Department of Health and Social Services health care programs, is HIPAA compliant, implements new technologies, and provides new functionality. FOX conducted a requirements analysis, cost/benefit analysis and alternatives analysis followed by development of an APD and RFP. FOX also provided evaluation support.

Senior Consultant, FOX Systems, Inc. supporting the State of Tennessee

· Managed the FOX HIPAA assessment projects for the Tennessee Commission on Adults and Aging and the Tennessee Department of the Treasury.  Responsible for assigning staff, reviewing deliverables, and ensuring the quality of FOX’s work.

Senior Consultant, FOX Systems, Inc. supporting the State of Nebraska

· Provided strategic direction and project resources for the completion HIPAA planning and analysis and to help develop a strategic direction and plan for MMIS to include new HIPAA requirements.


	1979-2000
	Manager, Mecca-Tech, Inc. supporting the State of Arizona

· Managed of the contract with the Arizona School Health Insurance Program to administer Medicaid ESPDT claiming for school districts in Arizona. Was responsible for time motion and random moment sampling, collection of cost data, calculation of administrative and EPSDT outreach cost claims and submission to the Arizona Health Care Cost Containment System (AHCCCS).


	1993-1998
	Owner, Lindsay Consulting Services (an independent consulting operation), supporting several State Governments

· Provided analysis of a Surveillance and Utilization Review Subsystem (S/URS) to evaluate the feasibility and cost effectiveness of using a relational database management system for the State operated Medicaid Management Information System (MMIS). The analysis and subsequent design requirements addressed both the conversion of existing application software to operate in the new environment as well as the conversion of Medicaid claims data for loading into the new database structure.
· Provided quality assurance services to a major system integration vendor for proposing a Voice Response System for verification of Medicaid eligibility and a Drug Dosage Monitoring System project in Michigan, and to IBM for proposing a large public welfare automated eligibility system transfer to California.
· Provided requirements analysis, application design, feasibility studies; wrote many winning proposals, State government Request for Proposals (RFP) and proposal evaluation plans; managed State government projects, monitored vendor performance, conducted quality assurance of project execution, and performed large-scale project trouble shooting.
· Provided State government assistance for the entire life cycle in developing the first federally certified Family Assistance Management Information System (FAMIS). Supported all work efforts required to implement the system. These efforts included analysis of State and Federal requirements, performing the feasibility study, general and detail design, developing and implementing the system software, and converting the existing data into the new system format.


	Education

	
	Institution Pikeville College
Degree      No Degree earned

	
	Institution State University of New York College at Buffalo
Degree      No Degree earned


	Certifications  and Affiliations

	
	Certification/Affiliation:
· No certifications or affiliations 

	References

	Name and  Title
	Paul Cartland
MMIS PMO Director

	Agency Name 
	Department of Health and Social Services

	Street Address 
	1835 S. Bragaw , Suite 300
Anchorage, AK 99508-3469

	Phone Number
	(907) 269-6097

	Email
	Paul.Cartland@Alaska.Gov

	

	Name and  Title
	Stephanie Gearheard
IVV Project Manager

	Agency Name 
	State of Texas Department of Health and Social Service Commission

	Street Address 
	201 Blue Creek Drive, Dripping Springs, TX  78620-3411 

	Phone Number
	(512) 627-7581

	Email
	sgearheard@texasdata.net

	

	Name and  Title
	James Cox
Deputy Project Manager

	Agency Name 
	Affiliated Computer Systems, Inc. 

	Street Address 
	1835 S. Bragaw , Suite 300
Anchorage, AK 99508-3469

	Phone Number
	602 690 2253

	
Email

	jimcaz@aol.com




[bookmark: _Toc308010963]Appendix B:  Project Team Experience Summaries 
This appendix includes detailed resumes for our proposed key project personnel.


Mark Mayo – Engagement Partner
Mr. Mayo has over thirty years of experience in the advisory and outsourcing marketplace, with a significant focus on government healthcare.  He is a Partner in STA Consulting, responsible for the Health and Human Services practice for STA.  Prior to this role, Mark served as President of Global Operations for TPI, a sister company to STA, under the ISG corporate umbrella.  Mark had corporate integration responsibility for STA Consulting, a 2011 acquisition by ISG, and as such, has become part of the STA Consulting leadership team.   
Mark held a number of senior leadership roles within TPI, to include operational responsibility for all of the Americas advisory business on an information technology and business process perspective, as well as global responsibility for TPI’s resourcing requirements.  Mark was a member of TPI’s Executive Board and served as TPI’s primary external spokesperson on the global outsourcing marketplace.   
Mark’s extensive advisory experience spans IT as well as business process functions.  Mark has provided services for multiple clients in the commercial automotive, healthcare, consumer products, and technology industries as well as government.  
Prior to joining TPI in 1998, Mark had a twenty year career with EDS, holding a number of positions in the State and Local Government Strategic Business Unit (SBU) and launching the EDS State and Local Government consulting organization. Mark began his SBU work as a Systems Engineer supporting the Louisiana Medicaid program and then progressed through multiple leadership roles, to include Account Manager, Regional Operations Manager, Sales and Marketing Director and President, ultimately leading a $500M annual revenue organization of 5,000 employees that served more than fifty state and local government clients.  Under his responsibility EDS served as Medicaid fiscal agent for over twenty states, and also supported a significant number of states on their welfare eligibility systems.  
Mark has a great understanding of the environment and issues of healthcare in the state government arena, having spent the bulk of his EDS career supporting these Medicaid fiscal agent programs across the nation.  He directly supported the following twelve states either as a system engineer, onsite account manager, or regional manager:  Alabama, Florida, Idaho, Indiana, Kentucky, Louisiana, Missouri, New Hampshire, North Carolina, Tennessee, Vermont and Washington.   He also had executive oversight responsibility for the development of welfare eligibility systems in multiple states.  
Mark graduated from Vanderbilt University with a Bachelor of Arts in Economics and Business Administration.  
Representative Experience
While at TPI, Mark has led multiple consulting engagements in both the government and commercial sectors.  He had executive responsibility for the State of Texas data center outsourcing engagement, as well supported a multi-billion dollar IT outsourcing service renegotiation for a major auto manufacturer.    
While at EDS, Mark had regional manager responsibility for a number of Medicaid fiscal agent programs across the country, to include the states of Florida, Kentucky, New Hampshire, Tennessee, and Vermont.
Mark was the on-site account manager for EDS’ fiscal agent operation supporting the Tennessee Medicaid program, with a staff of approximately two hundred.  He initially served as Implementation Manager, re-establishing EDS’ fiscal agent operation in 39 days, a national record, as the state had terminated its service with their prior fiscal agent and contracted with EDS for these services.  
Mark was the deputy account manager for EDS’ Indiana Medicaid fiscal agent account, responsible for IT analysis, design, implementation and operation.  He led the takeover and enhancement of the state’s Medicaid Management Information System (MMIS) to meet the new requirements of the state.  
Mark served as Transition Manager for EDS’ Louisiana Medicaid fiscal agent operation, as the state transitioned to another fiscal agent.  
Mark served as Claims Processing Manager for EDS’ Medicaid fiscal agent account for the state of Alabama, responsible for the entry and adjudication of all healthcare claims through his staff of fifty.  He hired the staff and set up the organization, to include personnel and operational policies and procedures.  
	Similar experience
	TPI – supporting International Paper Company

	Beginning – ending dates 
	2003 - 2010

	Summary of work
	Multiple engagements supporting the selection and implementation of outsourced solutions for IT and business process functions

	Team member’s value to the Project 
	Mark served as executive oversight / Engagement Partner on these engagements, ensuring appropriate project resourcing and timely and complete task completion 

	How this experience relates to ability to perform work required by this RFP
	The role proposed for Mark for this RFP is exactly the same, Engagement Partner, and Mark will leverage the experience gained in these successful engagements to the benefit of this engagement.  

	Similar experience
	TPI – supporting Financial Insurance Regulatory Authority (FINRA)

	Beginning – ending dates 
	2002 - 2011

	Summary of work
	Multiple engagements supporting the renegotiation of major IT outsourced functions, as well as selection and implementation of new outsourced solutions for IT 

	Team member’s value to the Project 
	Mark served as executive oversight / Engagement Partner on these engagements, ensuring appropriate project resourcing and timely and complete task completion

	How this experience relates to ability to perform work required by this RFP
	The role proposed for Mark for this RFP is exactly the same, Engagement Partner, and Mark will leverage the experience gained in these successful engagements to the benefit of this engagement.  





John Thurman – Project Director
Mr. Thurman has extensive experience in complex information systems, with particular expertise as a subject-matter expert in information technology, the Medicaid Management Information System (MMIS) and the Health Insurance Portability and Accountability Act (HIPAA). John possesses in-depth knowledge of all phases of the MMIS procurement and implementation process. He has directed a significant number of nationwide projects in MMIS RFP Development, Independent Verification and Validation (IVV), Quality Assurance, MMIS Testing, HIPAA, X12N 4010/5010 and ICD-10 planning, as well as in system development and implementation.
John worked as MMIS Consulting Director for Cadent Ventures, his LLC. He earlier held several leadership positions at FOX Systems, including Director of Quality Assurance and Knowledge Manager, Director of Consulting, and Western Region Consulting Director. John served as HIPAA Practice Director at Outlook Associates as well as Acting Chief Information Officer (CIO) at Alameda Alliance for Health. Earlier in his career, he worked as CIO for the Arizona Department of Health Services, Vice President and CIO for MatureWell (an HMO), CIO for University of California Teaching Medical Center - Irvine, and Vendor Partner Director for Viasoft. He began his career as an independent consultant.
John holds a Bachelor of Arts in Communications from Westmont College and a Postgraduate Certificate in Computer Science. He also has earned a Certificate in Project Management from the IBM Information Services Management Institute and a Certificate in Capability Management Maturity Integration (CMMI) Process Development.
Representative Experience
John managed procurement of a new MMIS for the state of Alaska that supports the needs of all Department of Health and Social Services (DHSS) healthcare programs, is HIPAA compliant, implements new technologies and provides new functionality. This five-year project included requirements, cost/benefit and alternatives analyses; development of an Advance Planning Document and Request for Proposal (RFP); proposal evaluation support; and, most recently, Independent Verification and Validation (IVV) services for implementation. The original contract was amended to include a full HIPAA gap analysis and training for DHSS staff on the transaction formats, and the security and privacy requirements. The new ACS Enterprise System will provide a fully Web-based, HIPAA, Medicaid Information Technology Architecture (MITA), and service oriented architecture (SOA)-compliant platform to support MMIS operations and be a lynchpin for health information technology throughout the state.
He also led state and vendor development of HIPAA transactions planning for the conversion from X12N 4010 to 5010 and ICD-9 to ICD-10; developed the Centers for Medicare & and Medicaid Services Implementation Advance Planning Document documents for the projects and held management oversight of the initial provider testing for the conversion.
At FOX Systems, John managed a project to establish CMMI Level 2 Certification for consulting projects. He developed the FOX standard processes used on all consulting projects, and he established templates for project management, project monitoring and control, quality assurance and outcomes management.
As FOX Systems Director of Consulting, John led more than 40 project teams working in 30+ states. The teams accomplished MMIS RFP development, MMIS IVV oversight, HIPAA privacy and security analysis, HIPAA impact analysis, and HIPAA compliance audits.
When John served as Vice President and CIO for a start-up managed healthcare organization, he specified, designed and led the creation of a dynamic, state-of-the-art, secured Internet/extranet-based system supporting a legacy transaction system. He developed leading-edge access capabilities, managed-care workflow processing, member management, provider tracking and claims processing functions. He also was responsible for Year 2000 readiness and HCFA’s business continuity and contingency plan development. The completed system served 85,000 members and consisted of a 27-piece server farm, two midframe computers, and two data centers with 185 users. 
As acting CIO and then Y2K planner for a managed-care MediCal agency with 85,000+ members, John was asked to create an action plan for reorganizing and strengthening the department. As part of the plan, he recruited and recommended the hiring of a new CIO who implemented the action plan.
John directed an interdepartmental task force for a vendor in identifying and establishing relationships with systems integration, consulting and programming organizations, and provided services to clients to resolve system issues. He was responsible for the analysis of competitive software and service organizations. He also developed database information on more than 60 competitors, with details about their relative strengths and weaknesses. 
He also managed the final development and testing of a major State Department of Transportation project. The project involved the completion of development, unit testing, system testing and code rework from acceptance testing. 
John acted as CIO for a state Department of Health Services in turnaround management following failure of the department’s Behavioral Health and Family Health systems. This role involved evaluating alternative systems to alleviate problems in data communication and system integrity. He managed the financial department's Medicaid claim processing function to reduce backlog, and he consolidated multiple management information systems organizations and installed a new statewide communication network.
As CIO, John led a project team for a 493-bed teaching medical center in selecting a new patient care, clinical support and financial system. The system included all Patient Care, Clinical Services and Financial modules with interfaces to specialty Laboratory, Radiology and Provider Billing systems. He managed a team responsible for the rapid development of business requirements, developed the RFP, managed the selection process, negotiated final contract terms and created client/vendor implementation plans. 
	Similar experience
	Contracted with Outlook Associates, LLC  supporting State of Alaska Department of Health and Social Services

	Beginning – ending dates 
	May 2008 – May 2011

	Summary of work
	IVV Project Manager for Technical Assistance Contractor.  Responsible for all Independent Verification and Validation, Quality Assurance, and Testing tasks.  Additionally, provided Project Management services to the Medicaid System Implementation team.  Responsible for all Deliverable reviews, Project Plan updates, Federal Advance Planning Document development, and interface with Vendor teams for project reviews and changes.

	Team member’s value to the Project 
	Considered the “go-to” person by the State Project Director and the control point for project decisions.

	How this experience relates to ability to perform work required by this RFP
	Ability to provide Senior Project Management services to the State and provide hands-on management of detail tasks and deliverables.

	Similar experience
	Cognosante (formerly FOX Systems)	

	Beginning – ending dates 
	September 2001 – May 2008

	Summary of work
	Provided Senior Consulting services to State Departments of Health, Departments of Corrections, and Departments of Emergency Services.  Also provided similar services to various County Departments of Health.  Led over 30 projects for Medicaid System Selection and Implementation, Federal Regulatory changes, HIPAA Privacy, Security, and Transactions implementation, and HIE Implementations.

	Team member’s value to the Project 
	Led project teams that consistently accomplished all project objectives within the time and budget constraints.  Led the development of Project and Process Controls to insure both quality and consistency across projects.

	How this experience relates to ability to perform work required by this RFP
	Senior Project Management ability to produce a collaborative communication environment to help ensure quality products delivered in a timely manner.





Bill Lindsay – Business Analyst
Mr. Lindsay is a solutions-focused project manager with expertise in Medicaid, welfare eligibility determination, child welfare, and social services programs and systems. Bill has in-depth knowledge of program management methodology and controls as well as cost allocation planning, and he has held director and management responsibility for multiple large projects. He is adept in quickly mastering new roles and technologies. Bill has experience working with government clients in more than 30 states, as well as both civilian and military federal projects, across a wide spectrum of business activities and human services activities.
Bill worked as a senior consultant in Independent Verification and Validation (IVV) Services for Outlook Associates and held a similar position for FourThought Group. At FOX Systems. Bill worked as a senior consultant specializing in Cost Benefit Analysis (CBA), Requirements Traceability Matrix (RTM) and IVV. Bill also spent nine years completing independent consulting projects for corporate and state government clients. Early in his career he was the Manager of Major Programs for SHL Systemhouse. 
Representative Experience
Bill performed a Cost/Benefit Analysis supporting the Advanced Planning Document generation and continued to support the generation of the Request for Proposal (RFP) to procure a new MMIS including evaluation of proposals. 
He oversaw the testing for the interim Health Insurance Portability and Accountability Act (HIPAA) electronic claims submission and processing for the (Legacy) MMIS. 
Bill served as part of the Project Management Office (PMO) for the MMIS project.
He audited the implementation of Accredited Standards Committee (ANSI ASC) X12 4010/5010 and International Classification of Diseases (ICD)-10
Bill was the testing manager for a National Provider Identifier (NPI) project.
He conducted Revenue Enhancement activities and the Cost/Benefit analysis for the operation of the State’s MMIS. 
Bill assisted the study and analysis of corrective action needed by the results of a HIPAA Assessment conducted for a County government.
He was part of the team that successfully wrote the Advanced Planning Document, General Systems Design, and Request for Proposals to acquire a comprehensive system to support a State's experimental Health Care Reform project and supported the evaluation of proposals to implement the system.
Bill studied and validated the efficacy of re-engineering the MMIS’s Surveillance and Utilization Review Subsystem (S/URS).  The study documented that it would be beneficial to move the S/URS from a mainframe environment to a relational database platform and to have it operated by a private sector organization.
Bill defined the acceptance test plan for the privatized S/URS and prepared the Live Test Demonstration performance plan required to validate the technical approach in advance of contract signing for the privatization of this activity.
He was the Deputy Project Manager for an initiative to automate the eligibility determination for all State operated Health Care Programs in the State.
Bill conducted a Cost/Benefit Analysis supporting the Advanced Planning Document generation and continued to support the generation of the Request for Proposal (RFP) to procure a new MMIS.
He managed the effort to conduct a HIPAA evaluation to discover the HIPAA responsibility of the Commission oversee health care services to the elderly in a State.
	Similar experience
	Outlook Associates, LLC supporting State of Alaska Department of Health and Social Services 

	Beginning – ending dates 
	2007 – 2011 

	Summary of work
	Worked as a senior consultant in IVV Services for Outlook Associates


	Team member’s value to the Project 
	Solutions-focused in MMIS implementation, HIPAA, American National Standards Institute, Accredited Standards Committee (ANSI ASC) X12 4010/5010 and International Classification of Diseases (ICD)-10 planning, and IVV Services.

	How this experience relates to ability to perform work required by this RFP
	IVV services and oversight responsibilities in major MMIS implementation is directly applicable to the design and construction of the Iowa MMIS.

	Similar experience
	FourThought Group, Inc. supporting State of Texas Department of Health and Social Service Commission

	Beginning – ending dates 
	2006 – 2007 

	Summary of work
	Worked as a senior consultant in IVV Services for FourThought Group

	Team member’s value to the Project 
	Focused overseeing the MMIS contractor on National Provider Identifier (NPI) processing for MMIS, specializing on CBA for the MMIS contractor.

	How this experience relates to ability to perform work required by this RFP
	IVV oversight of the performance of an MMIS contractor.





Alan Rock
A recognized expert in the field of managed healthcare, Mr. Rock has a wide spectrum of experience during four decades that includes holding positions in state government, private sector consulting, healthcare operations management, and academia. In those roles, he developed deep expertise in healthcare processes and administration. He also has nationally recognized writing and speaking skills.
Alan leads his own firm, providing consulting assistance in Health Insurance Exchange grant development as well as capture manager and writing services for Medicaid fiscal agent and related proposals. Alan has established an ongoing relationship with STA Consulting to be part of STA’s Health Insurance Exchange team.  
Alan earlier served as a senior executive in a Fortune 500 company specializing in the administration of public health programs such as Medicaid and State Child Health Insurance Programs (SCHIP). He also shared responsibility for redesigning the business development and proposal processes and procedures; developing system and service solution definitions; and serving as capture manager directing several of the firm’s largest successful proposal efforts, including the Georgia Health Partnership. Additionally, he directed the start-up operations of several major state healthcare administration projects, including the Texas SCHIP eligibility determination and premium processing system.  
While an officer with a firm specializing in Medicaid consulting services, Alan led his firm’s efforts in conducting a comprehensive assessment of the EDS implementation of a new MMIS for the Commonwealth of Virginia, in addition to directing IVV services over First Health’s Y2K remediation of the Commonwealth’s legacy MMIS.
Earlier in his career, Mr. Rock served as Director of Administrative Services for one managed care program and Chief Information Officer for another. He has specialized in the design, development, management, and evaluation of automated information systems for managed care programs — with additional experience in hospitals, community health centers and home health agencies. He served as Chief Operating Officer for the development, initial implementation and operations of a statewide Medicaid managed-care program comprising nine Federally Qualified Health Centers (FQHCs). He also provided health administration and information technology consulting and technical assistance services to numerous private organizations, as well as to the federal, state, and local governments.  
Alan holds a Bachelor of Arts in Political Science and a Master of Public Administration in Environmental Health, both from Temple University.
Representative Experience
In March-April of 2011 Alan served as the coordinator for developing the State of Rhode Island’s successful $5.2 million Level One Establishment grant application.
Alan led the ACS $11 million change order to implement managed care system capabilities within the State of Georgia’s MMIS.
While serving as Senior Vice President for Birch & Davis Health Management Corporation (B&D), Alan served Officer-in-Charge for the firm’s contract as the state’s initial contractor for New Jersey KidCare, then FamilyCare.
AT B&D Alan led the firm’s assessment of the EDS implementation efforts for a new MMIS for the Commonwealth of Virginia’s Medicaid agency (Department of Medical Assistance Services (DMAS)).
Alan also led the firm’s contracts to oversee First Health’s implementation of Y2K remediation, as well as administration of DMAS managed care programs, i.e., Medallion I and Medallion II.
Also while at B&D, Alan served as both Project Director and Officer-in-Charge for the implementation of the Texas Children’s Health Insurance Program, which enrolled 111,000 children in its first six months of operation.
Alan was the B&D Officer-in-Charge for the firm’s contract managing the Texas Primary Care Case Management (PCCM) Program, the Texas Health Network—the state’s fee-for-service Medicaid Managed Care program.
He served as Officer-in-Charge of a multiyear effort to assist the Virginia Medicaid program in monitoring the design, development, implementation, certification, and operation of a new Medicaid Management Information System (MMIS). He held a similar role for a contract with the state of Maryland, offering technical support services to help managed care organizations participating in the state’s Medicaid managed care program collect, process, and report encounter data in compliance with state regulations.
He served as chief operating officer for the design, development, and implementation of the Community Health Network of Connecticut, a statewide Medicaid managed care health maintenance organization owned by nine Federally Qualified Health Centers (FQHCs).
Alan recruited and assisted in negotiating agreements with IBM Global Services, Computer Sciences Corporation (CSC), GovConnect, InkTel Benefits and USA-MCO to work as subcontractors to ACS on the Georgia Health Partnership (GHP)—the state’s MMIS and Medicaid fiscal agent contract. He also served as a member of the initial GHP start-up team.
He directed a “train the trainers” seminar entitled “Information Systems Changes for a Managed Care Environment,” presented to the National Association of Community Health Centers (CHC). 
Alan also assisted FQHCs in California, Maine, Vermont, New Hampshire, and Texas in conducting strategic planning and developing appropriate network infrastructures to facilitate participation in Medicaid managed care.
Alan assisted in the development and implementation of a comprehensive business plan for a large urban teaching hospital’s satellite primary care site, which was positioned to provide primary care services within a managed care framework.
As Chief Information Officer at Group Health Association,  one of the nation’s oldest staff model HMOs, Alan oversaw the installation of a new HSII Managed Care Information System, including clinic applications in six facilities, as well as the design, management, and implementation of a utilization management reporting system based on provider profiling.
	Similar experience
	IVV Assessment of EDS MMIS implementation for the Commonwealth of Virginia’s Department of Medical Assistance Services

	Beginning – ending dates 
	August, 1994 – June, 1995

	Summary of work
	Directed detailed assessment of EDS’ implementation efforts for a new MMIS, writing reports and coordinating and presenting briefings to state officials, including Attorney General staff.

	Team member’s value to the Project 
	Prior MMIS IVV experience and detailed knowledge of Medicaid fiscal agent operations, including SCHIP and Health benefit Exchange interface requirements

	How this experience relates to ability to perform work required by this RFP
	Alan will assist in Work Plan development, assessment  performance, reporting  and briefings





Todd Marker
Mr. Marker has extensive experience in the healthcare industry, including implementation and operations experience in large healthcare systems; state, federal, and commercial healthcare programs; and mental health, workers compensation, and managed healthcare programs. Todd has developed expertise in large team management and program management and is a recognized subject-matter expert in healthcare and enterprise architecture. His work across the healthcare sector has given him insight and exposure in important current and upcoming healthcare initiatives.
Todd is Vice President and Chief Technology Officer for HealthTEK of North Carolina, providing enterprise architecture and consulting services to the South Carolina Department of Health and Human Services (DHHS). As Director of Enterprise Architecture for CSC Consulting Group, he directed and oversaw all enterprise architecture activities, including database administration and design, solution architecture, application architecture, network architecture, and performance engineering. In an earlier role at CSC, Todd worked as a senior consultant and project manager. Todd also spent eight years working in a number of roles for ACS, including Director, Business Development/Solution Architecture and Director, Managed Care Systems. He began his career as a systems engineer for EDS.
Todd holds a Bachelor of Science in Applied Science from Miami University. He has earned Managed Healthcare Associate and Health Insurance Associate certification from the Health Insurance Association of America.
Representative Experience
At HealthTEK of North Carolina, Todd participated in developing requests for proposals (RFP) for the South Carolina DHHS Medicaid Management and Information Systems (MMIS) and Medicaid Eligibility projects, concentrating on business and technical objectives and requirements. He also led an Electronic Case Management (ECM) prototype and assisted in overseeing all technical deliverables of the selected MMIS vendor.
While working as Director, Enterprise Architecture, for CSC, Todd created, organized and led technical implementation of the North Carolina MMIS, building a technical delivery team of more than 250 professionals from the ground up. He also organized and led the Catalyst SDLC for all activities.
At ACS, Todd led and participated in presentations for state Medicaid procurements for the state of North Carolina MMIS Center of Excellence. He also built the healthcare pipeline for the Government Healthcare Division by leveraging existing and new capabilities.
In another ACS project, Todd led the Requirements Analysis Development (RAD), General System Design (GSD) and Detailed System Design (DSD) stages for multiple components of the NCLeads application. This included research and working with other vendors to enhance ACS product offerings and solutions, creating a development team, and working with the client on multiple contract deliverables.
As Director, Managed Care Systems, for ACS, he directed the implementation of the ACS AchieveHCS claims-payment solution for the United States Department of Labor (DOL) Workers Compensation Act. This included identifying business requirements for interfacing AchieveHCS with existing DOL applications.
He also led the startup of fiscal agent services in the ACS Operations Center in Tallahassee, Florida, managing a staff of more than 300 while also leading a team of more than 30 technical resources within the ACS organization in Atlanta, Georgia.
Todd directed the implementation of the ACS AchieveHCS claims-payment package for Magellan Behavioral Health for Medicaid and commercial lines of business; determined business requirements for interfacing AchieveHCS with existing Magellan applications, and directed the startup of fiscal agent services in the ACS Commercial Operations Center.
In another ACS project, Todd successfully implemented fiscal agent services for the State of Louisiana Office of Group Benefits for state employees’ health benefits.
As a senior consultant and project manager for CSC Consulting Group, Todd simultaneously led two teams — one on site in Chattanooga, Tennessee, and another in Boston — that were assigned to a Legacy Claims Payment System project for CIGNA Healthcare.
Todd provided business and technical documentation for implementing a provider history capability to an existing mainframe claims payment system.
He directed the design and development phase of a packaged software solution for the CARS/IS (Contract Administration and Reporting System/Integrated System) project for Premier, Inc. He also managed the application of CSC Catalyst methodology, which enabled the customization of the CARS/IS package for Premier’s environment, and directed a successful initiative to use that methodology to devise a Business Area Architecture (BAA) phase.  
In another project, Todd managed the implementation of the CSC Healthcare Meridia package for Blue Cross/Blue Shield of Mississippi (BC/BSMS), identifying business requirements for interfacing Meridia with existing BC/BSMS legacy applications, and directing code conversion from the legacy platform to a client-server environment.
While working as a systems engineer and project manager for EDS, Todd directed teams of programmers who developed and maintained the General Motors Health Decision Support System, the EDS Health Benefits System and the Blue Cross/Blue Shield of Western New York Health System.
He also directed teams of programmers who designed and provided ongoing support of the General Motors Eligibility System, the General Motors Health Decision Support System and the EDS Health Benefit System. 


[bookmark: _Toc308010964]Appendix C: job descriptions
This appendix provides job descriptions needed for the IVV functional activities.


	Engagement Partner



	Position Purpose

	
To manage the strategic aspects of large engagements and to mitigate any project risks


	Tasks and Responsibilities

	Oversees Project Director to ensure delivery compliance and quality
Liaison between a project and other corporate resources, as may be needed
Reviews project high-level deliverables
Ensures engagement reviews and quality assurance procedures take place timely and completely
Develops, implements, and maintains sound business processes
Ensures client is well informed on project status and provides the conduit for issue escalation

	Required Education/Experience/Qualifications 

	Bachelor’s Degree
Partner status within the firm
Minimum of 10 years of experience serving in a similar capacity in Healthcare, Information Technology, and client-facing engagements





	Project Director—MMIS IVV



	Position Purpose

	
To oversee and manage all day-to-day aspects of a MMIS IVV project


	Tasks and Responsibilities

	Serves as primary client liaison and communication source
Provides liaison to project’s Engagement Partner regarding project status and needs
Identifies resources needed and adjusts resources in consultation with the client
Creates and executes project work plans and maintains the work plans and all associated documentation for the life of the project
Effectively applies, and enforces, quality measures and standards
Ensures project documents are complete, current and stored appropriately
Understands, and maintains, knowledge of current MMIS and POS functionality, the MITA Framework, HIPAA regulations, and CMS Certification requirements
Ensures project compliance with HIPAA Privacy and Security Rules
Plans, facilitates, and conducts meetings with project stakeholders, as requested by client


	Required Education/Experience/Qualifications 

	Bachelor’s Degree or ten years of equivalent experience
Experience as Project Lead on one or more MMIS/POS implementations
Minimum of five years managing MMIS IVV teams
In depth knowledge of project management, quality assurance and continuous improvement initiatives such as CMMI, Six Sigma, ISO, and PMBOK





	Technical Analyst— MMIS IVV


	Position Purpose

	
To provide MMIS IVV technical direction and analysis for client engagement


	Tasks and Responsibilities

	Provides technical analysis input for the creation of project work plans and tasks
Analyzes project technical documentation and creates deliverables related to quality of technical approach, hardware and software suitability, communication of technical needs to project stakeholders, and system deficiencies
Manages identified technical risks throughout the project’s lifecycle
Recommends technical improvements to code development, architecture, and technical documentation
Keeps STA Project Director and Agency’s IVV/QA Project Director well informed of the status of development effort and serve as liaison between vendor technical staff and the Project Directors
Ensures maintenance of technical documentation in a timely manner

	Required Education/Experience/Qualifications 

	Bachelor’s Degree
In-depth knowledge of one or more MMIS solutions
Knowledge of CMS Medicaid technical architecture requirements such as MITA, SOA, and Certification Requirements, as well as the “7 Conditions and Standards” for enhanced Federal Financial Participation (FFP) 






	
Business Analyst—MMIS IVV



	Position Purpose

	
To provide MMIS IVV business direction and analysis for client engagement


	Tasks and Responsibilities

	Provides analysis input for the creation of project work plans and tasks
Analyzes project business documentation and creates deliverables regarding quality of proposed solution(s), project task plan deficiencies, communication thoroughness, and validation of vendor lifecycle approach
Manages identified business risks throughout the lifecycle of the project
Recommends improvements to deliverable flows, configuration management, and quality management processes
Keeps STA Project Director and Agency’s IVV/QA Project Director well informed of the status of work plans, documentation, and team interactions
Ensures maintenance of business documentation in a timely manner


	Required Education/Experience/Qualifications 

	Bachelor’s Degree or ten years of equivalent experience.
In-depth knowledge of one or more MMIS solutions
Experience working on IVV Teams under the HIPAA, MITA, SOA and CMS Certification Checklist requirements
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CMMI 

Level

KPA

Key Process 

Area

Comment

Specific Goals (SG) and Specific 

Practices (SP)

Vendor 

Equivalent

Vendor 

Compliance 

Rating (H, M, L)

Reference to 

Specific Process 

Documentation

2 Level 2 - 

Managed

At maturity level 2, the projects of the 

organization have ensured that requirements 

are managed and that processes are planned, 

performed, measured, and controlled. The 

process discipline reflected by maturity level 2 

helps to ensure that existing practices are 

retained during times of stress. When these 

practices are in place, projects are performed 

and managed according to their documented 

plans.

SG1 -MANAGE REQUIREMENTS: 

Requirements are managed and 

inconsistencies with project plans and 

work products are identified.

SP1.1 - OBTAIN AN UNDERSTANDING 

OF REQUIREMENTS: Develop an 

understanding with the requirements 

providers on the meaning of the 

requirements.

SP1.2 - OBTAIN COMMITMENT TO 

REQUIREMENTS: Obtain commitment to 

the requirements from the project 

participants.

SP1.3 - MANAGE REQUIREMENTS 

CHANGES: Manage changes to the 

requirements as they evolve during the 

project.

SP1.4 - MAINTAIN BIDIRECTIONAL 

TRACEABILITY OF REQUIREMENTS: 

Maintain bidirectional traceability among 

the requirements and work products.

SP1.5 - IDENTIFY INCONSISTENCIES 

BETWEEN PROJECT WORK AND 

REQUIREMENTS: Identify 

inconsistencies between the project plans 

and work products and the requirements.

IVV Process Standard Review Checklist (CMMI)

2 RQM Requirements 

Management

The purpose of Requirements Management is 

to manage the requirements of the project's 

products and product components and to 

identify inconsistencies between those 

requirements and the project's plans and work 

products.
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Topic ID Description

Assessment 

Criteria

Assessment 

Standard

Deviation from Requirement Improvement Recommendation

H M L

Configuration 

Management

PM1 Review and evaluate the configuration 

management (CM) plans and procedures 

associated with the development 

PM2 Verify that all critical development 

documents including but limited to 

requirements, design, code and JCL are 

maintained under an appropriate level 

of control.

PM3 Verify that the processes and tools are 

in place to identify code versions and to 

rebuild system configurations from 

source code.

PM4 Verify that appropriate source and 

object libraries are maintained for 

training, test and production and that 

formal sign-off procedures are in place 

for approving deliverables.

PM5 Verify that mechanisms are in place to 

prevent unauthorized changes being 

made to the system and to prevent 

authorized changes from being made to 

the wrong version.

PM6 Review the use of CM information (such 

as the number and type of corrective 

maintenance actions over time) in 

project management.

PM7 Review the use of CM Processes in 

managing changes and version control of 

Commercial Off the Shelf (COTS) 

products being implemented.

Assessed 

Level

Project Management

IV&V Target IV&V Assessment
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PROJECT DETAILS ©  

  Project Name:      MMIS DDI   Project Manager:    John Jones                      

RISK DETAILS  

  Risk ID:      2011 - 02 - 12   Raised By:     Sally Dumont   Date Raised:      02/17/2011    

  Risk Description :   (If, Then format)   If   the State PMO is unable to provide the staff necessary for the success of the project,  then   the project will be  unable to maintain the baseline schedule.    

  Risk Likelihood :   High  -   Occurring      Risk Impact :   High  

RISK MITIGATION  

  Recommended Preventative  Actions:   Obtain additional contract staff from Technical Assistance Contractor     Recommended Contingent Actions:   Authorize and post position openings on Department of Health and Human Services Employment page.   Authorize advertising for positions.    

APPROVAL DETAILS ©  

  Supporting Documentation:   Attached is approved, and funded, organization chart showing the four currently open positions.    

  Signature:                                                                          Date:                       _______________________                                02 / 17 / 2011           
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Risk ID Risk Description Category Prob% Impact

Risk 

Rating

Proposed 

Risk Owner

Mitigation Strategy Trigger Corrective Action Plan

IVV-

201107

24 month implementation 

schedule may be too 

aggressive for Department 

organization and Vendor based 

on other projects, previous 

phases of this MMIS Project 

and other large IT 

implementation projects.

Schedule 50% High 50.0

John Jones

Consistent management of 

workplan and schedule to 

identify critical path and any 

potential risks to it.

Critical path milestone missed. Identify ways to bring critical 

path back on schedule (shifting 

of resources, parallel tasks, 

modified processes) without 

negatively affecting work 

quality.

IVV-

201108

Loss of Deputy Project 

Manager and difficulty filling the 

position with a candidate who 

possesses the desired level of 

knowledge, skills and abilities 

may negatively impact the 

project by placing additional 

burden on other management 

and staff.

Proj. Mgt. 40% High 40.0

Jill Sands

Since the first part of this has 

occurred, MMIS Project 

Manager must work with his 

project leaders and contractors 

to ensure workload is covered

Tasks originally targeted for 

Deputy Project Manager begin 

to suffer (e.g., QC reviews of 

Vendor deliverables).

Areas that are being affected 

are analyzed to see which 

resource is best positioned and 

most appropriate to oversee the 

completion of a targeted task.

IVV-

201109

Currently there is not a 

Business Implementation Plan.  

A significant component to any 

IT implementation project, 

failure to complete this plan 

may negatively impact the 

project.

Proj. Mgt. 40% High 40.0

John Jones

MMIS Business Implementation 

Manager should create 

Business Implementation Plan.

Change elements of the project 

are missed and/or not worked 

at the proper time.  An example 

would be communication with 

affected users on how the new 

system will affect their work 

processes.

A comprehensive Business 

Implementation Plan must be 

created.

IVV-

201110

Implementation complications 

with Corrections could result in 

the MMIS becoming an 

alternative solution to adding 

functionality needed to pay Title 

XIX claims for Mental Health, 

Developmental Disability and 

Alcohol and Drug Services.  

Scope 60% Medium 30.0

Bob Smith

Ensure consistent 

communication with 

Corrections Project to 

understand any changes in the 

schedule and their effect on 

MMIS.

MMIS Project is notified of need 

to take on requirements 

previously planned for 

Corrections Project.

First clarify if there is anything 

that can be done to get 

Corrections back on schedule.  

Barring that, an immediate 

analysis should be completed 

to understand how MMIS 

Project will absorb the 

necessary requirements 

(including their effect on the 

MMIS Project).

IVV-

201111

Third-party vendors or sub-

contractors have difficulty 

delivering critical components.

External 30% High 30.0

Bob Smith

Work proactively with third-

party vendors to ensure that 

they are part of the project team 

and fully understand their 

schedule commitments.

Third-party vendor misses 

milestone.

Work with vendor to fulfill 

commitment.  Provide 

necessary support without 

adversely affecting other 

activities.

IVV-

201112

Vendir Project Schedule does 

not appear to have any slack 

built into it to handle any 

unforeseen delays.

Schedule 30% High 30.0

Andy Ells

Updated Vendor Project 

Schedule should have built-in 

slack for unforeseen delays.

Early project delays force 

critical path to fall behind 

schedule for project duration.

Look for ways to create some 

slack in schedule through 

additional/redirected resources 

and/or parallel activities where 

appropriate.

Detailed Risk Analysis
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General  Risk Sorted by . - . Potentia . Overall Current Current
Category Overall Risk Risk Risk Mitigation Risk Impact limpact PP “pick’  Severity  Risk
STAFFING Inadequate key staff from vendor LRl S CEL7S 3.0 47% 140 53% 160
inadequate
Review Planned Value, Actual
Vendor under estimation of U.S. based |Value and Earned Value
resources needed to customize MMIS |parameters monthly and update 30 40% 1.20 40%
for lowa Earned Value Performance Index
Reports
Review Vendor Staffing Plan,
identify all Key Resources and
Vendor lackiloss of skilled resources | have Resource Reporting as 30 40% 1.20 40%
section of Monthly Vendor Status
Report.
; Insure full resouce loading in WBS
Project Plan does not adequately and tie to Earned Value 3.0 60% 1.80 80%
define resource requirements
Performance Index Reports
STAFFING Inadequate key staff from state SHICE P CEE 50 75% 375 65% 325
scope change
State workload exceeds contract Increase State SME and POMI 50 0% w00 0%
assumptions resource support
Implementation suppor mpacts state |Plan for interim backfil positions 50 0% 300 0%
operations and hire temporary employees.
Develop and communicate Project
Availability of state staff who have | WBS Resource Reports by week
authority to review and approve project |and obtain commitment of all 50 80% 400 60%
deliverables stakeholders to availability to
perform tasks.
; Insure full resouce loading in WBS
Project Plan does not adequately and tie to Earned Value 50 80% 4.00 60%

define resource requirements

Performance Index Reports
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Risks

Severity  

(L,M,H)

M -

H -

L -

L -

M -

M -

M -

M -

L -

Legend

L Low Risk to project timeline, budget and/or completion.

M Moderate Risk to project timeline, budget and/or completion.

H High Risk to project timeline, budget and/or completion.



REQUIREMENTS



SCOPE

Scope shrink

Scope creep

New System Functionality will be inaccurate or incomplete



SCOPE



 SCHEDULE

STAFFING

STAFFING

OVERALL 

OVERALL 

 SCHEDULE

Inability to Obtain state decisions on key design considerations

M

Inadequate key staff from vendor

Inadequate key staff from state

Vendor Project Viability Compromised

Description

State Project Viability Compromised

Inability to produce acceptable key project deliverables

Project Risk Dashboard

State MMIS Project Management Office

February 17, 2011

Project Status


image1.jpeg
lowa
Department

of

Human Services





image18.png
October 29, 2011

Mitt Salvaggio
Managing Partner

STA Consulting

4807 Spicewood Springs Road
Building 2, Suite 105

Austin TX 78759

Dear Mr. Salvaggio:

‘The Kentucky Human Resource Information System (KHRIS) has now been "Connecting the Commonwealth” for six
months. As you know, this is the largest Kentucky State Government system implementation to date. The KHRIS team
has successfully replaced our 30 year old legacy system and several standalone agency systems with an integrated ERP
solution. The KHRIS team has worked long and hard to achieve this monumental transformation within the
Commonwealth of Kentucky. The success of the team’s effort is now being realized through improved functionality and
an experienced team of professionals working hand-in-hand with their Kentucky counterparts throughout the
implementation, go-live and stabilization phases.

STA has been with the Commonwealth throughout the entire journey since the formulation of our RFP, and has been
instrumental in helping us face and work through the many challenges we encountered. Your firm has been key to the
KHRIS project in providing leadership, project management support, working effectively with our functional and technical
consultants and staff, and helping to assure the KHRIS solution addressed the many requirements of the Commonwealth.
In the role of project oversight, including functional and contract compliance, STA provided valuable assistance working
with our business owners and contractors to help resolve issues and insure quality throughout the process. STA has
provided guidance and assistance with the KHRIS solution as well as the revamped business process procedures that are
in place with the new environment.

As I reflect on the past 3 years and how the KHRIS staff and solution both mature to a steady state, I want to thank you
and the STA professionals by expressing my appreciation for your many contributions to the KHRIS project. Working
together with our project team, your team along with your executive oversight and support of our initiative were
instrumental in making KHRIS a reality.

“Thank you very mugh-£gr your continued support.

Robbie Perk(ns, CPM

Dffector

Personnel Cabinet's Division of Technology Services
KHRIS Profect Director

Robbie Perkins, CPM
KHRIS Project Director

e Director, Division of OFFICE  (502) 564-5127
S e Technology Services MOBILE  (502) 229-7523
501 High Street. E-MAIL robbies,perkins@ky.gov

Frankfort, KY 40601
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October 31,2011

Mr. Mitt Salvaggio

Managing Partner

STA Consulting

4807 Spicewood Springs Road
Building 2, Suite 105

Austin TX 78759

Dear Mitt:

Per your request, I am providing this letter of reference for STA
Consulting. Your company has assisted us with two major projects. The first project
was the implementation of SAP’s Finance and HR/Payroll modules. On that project,
your team provided project oversight services, including risk management and
mitigation, project management advisory services, and cultural change management. 1
was so pleased by the work your team performed that I made sure your company was a
part of our next major project, a Student Information Systems implementation
project. On the second project, your team continued to provide risk management and
mitigation, project management advisory services, and cultural change management.

The STA team made a strong contribution to the success of both projects
through their work to identify and resolve issues, monitor and report on project status,
and ensure that the implementation-services vendor satisfied all of the terms of the
agreement. In addition, your staff helped support and provide feedback to our
leadership team.

If you have someone who would like to speak to me about my experience with
STA Consulting, please feel free to have them contact me by either e-mail
cvwyatt@txstate.edu or phone (512) 245-9650.

Sincerely,

“Van Wyatt
Vice President

Vice PReSIDENT FOR INFORMATION TECHNOLOGY
Gor Univsity DRive | San Marcos, Texas 78666-4616 | phone stz 245.9650 | soww.mxsmare.eou

Texas State University-San Marcos, founded in 1899, is a member of The Texas State Universisy System.
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State of Arkansas AASIS Service Center
One Union Plaza, Suite 1000

Department of Finance and Administration Little Rock, AR 72201-3734

- 2 . Phone: (501) 682-2993
Office of Information Services Fax: (501) 662-2999

http:/Awww.dfa.arkansas.gov

Mitt Salvaggio

Managing Partner

STA Consulting

4807 Spicewood Springs Road
Building 2, Suite 105

Austin TX 78759

Dear Mitt:

| am pleased to provide this letter of reference for STA Consulting (STA). When the State of
Arkansas embarked on its Enterprise Resource Planning (ERP) journey, State leadership had the
foresight to seek out a vendor with extensive experience in helping clients not only select the
appropriate solution but also successfully implement the solution. STA was the awarded
selection and oversight contractor.

The State of Arkansas was fortunate to have your company as a part of our project team.
During the selection phase, STA led the following activities:

# Developing a request for proposal (RFP) for ERP software and associated implementation
services;
Documenting functional and technical system requirements;
Developing and managing a formal vendor-evaluation process, including;
o Developing scripts for vendors to follow during their software demonstrations and
while making presentations regarding their implementation services,

o Coordinating and overseeing vendor presentations and software demonstrations,
Supporting the Evaluation Committee throughout the evaluation and selection
process; and

¢ Assisting with contract negotiations.

After the implementation-services vendor was selected, STA was retained to provide contract
management, communications, change management, project oversight, and quality assurance
services. During that time, STA had the following responsibilities:

+ Providing independent management oversight of the ERP Project;
¢ Overseeing ERP Project delivery from an agency and statewide perspective;
+ Monitoring that the ERP Project was effectively resourced;
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Assisting in managing relationships with a wide range of stakeholder groups;
Holding the Implementation Project Manager accountable through oversight and;
Helping to resolve issues, risks and conflicts that were escalated by the Implementation
Project Manager; and
4 Escalating unresolved issues to ERP Project Directors and/or Steering Committee, as
appropriate.
STA excelled in delivering these services and was a key part of the project’s success. | am
completely comfortable recommending your project management services to other potential
clients and would be happy to speak with them or correspond with them via e-mail; my contact
information is below.

Paul Ford
(501) 682-3885
paul.ford@dfa.arkansas.gov

Best Regards,

Administrator, AASIS Service Center
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STA Proposed Iowa 

Project Team 

A premier independent 

technology advisory 

serving the

public sector

Managing Partner

Mitt Salvaggio

The world’s leading 

sourcing data and 

advisory firm.

The premier independent 

provider of business and IT 

benchmarking, performance 

improvement, data and 

analytics services.

Engagement Partner

Mark Mayo
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