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3.2.1 Transmittal Letter 
[bookmark: _Toc281313879][bookmark: _Toc301283707]Executive Summary

American Computer Services, Inc. is an Iowa based company that provides staff augmentation to government and corporate customers with over 15 years of history.

Our ability to recruit, integrate and retain exceptional, highly proficient IT Consultants enables us to deliver outstanding, consistent results. Over the years, we have catered to complex and strategic needs of well-established Fortune 100 companies as well as mid-size companies. Our key vertical markets have expanded from Information Technology to Government, Insurance, and Banking.

Our dedication, diligence and professionalism have created a niche for us among our Clients. We have garnered the trust of our Clients and Consultants, which has resulted in long-term symbiotic relationships and outstanding performances.

Over ninety-eight percent of our consultants receive above average to outstanding ratings by our clients.  The American Computer Services, Inc. Consultants accomplishes these statistics for each client by comprehending both the business and technology objectives as well as learning the technology department infrastructure.  Our reputation is that we provide premiere consultants.

American Computer Services, Inc. currently, does business within multiple agencies at the State of Iowa; Iowa Medicaid Enterprise (IME), Department of Human Services (DHS), Department of Public Health, Department of Administration (DAS) and Department of Natural Resources via the ITQ Contract.  DHS has been utilizing American Computer Services Consultants for over ten (10) years in project management, web development, data warehousing and legacy mainframe development and support.  

Along with State of Iowa we work with the clients Wellmark Blue/Cross Blue/Shield, AEGON USA, and Farm Bureau.  
[bookmark: _Toc281313870]
Vision Statement

American Computer Services was established with one vision; the vision of channelizing the best of manpower and technical expertise to provide impeccable, unparalleled service in the field of Information Technology. 

[bookmark: _Toc281313871]In our relentless pursuit to provide our clients the best in solutions and give you a competitive edge, we consistently train with emerging technologies and the changing demands of the market place. We maintain the highest standards of personal and business ethics in bringing you the state of the art solutions and services. 

Mission Statement

American Computer Services, Inc. mission is simple: to be client-focused and implement solid solutions that will make a positive impact for our clients and consultants.  We will continue to recognize our consultants and clients who define us.



[bookmark: _Toc281313880][bookmark: _Toc301283708]Key Features of Proposed Approach

The key approach features that American Computer Services, Inc. will utilize the following:  
1. A Methodology that encompasses the use of project management professionals which works within the IME defined structure. 
2. A phased approach to management, design, build, testing and implementation to reduce risk. 
3. To provide a Project Director resource that understands the business and technology.  
4. A Project Director who has experience with replacement systems.
5. A Project Director who multi-tasks and stays focused.
6. The approach is utilized by multiple projects that American Computer Services, Inc. has been successful in implementing with the State of Iowa.

Similar Project Services

In 2010 – 2011 American Computer Services, Inc. was involved with the following similar projects or currently engaged in. 

· IME Professional Services –  (MED-10-011)     
Ms. Jody Holmes participated in the JAR and review sessions for the IME professional services RFP.    She participated in the oral presentations and was not involved in the scoring of proposals.  

· IME Claims Editing and Correct Coding Initiative (MED-09-016) 
The ACS Consultant participated as a member of the team that reviewed and scored the proposals. 

· IME Program Integrity Services RFP (MED-10-013)   
The ACS Consultant participated as a member of the team that reviewed and scored the proposals. 

· HIPAA and ICD-10 Technical Assistance and Support (MED-09-017)
Ms. Jody Holmes was involved in authoring and review prior to the release of the RFP.   In addition she was a member of the team to review and score proposals.  

· IDPH - RFP Medical Examiner Case Management System.
Ms. Stephanie Andrews created an RFP to purchase a Medical Examiner Case Management System which is in the scoring phase and the selection will be completed by September 2011.

· IDPH – RFP Emergency System for Advance Registration of Volunteer Health Professionals (ESAR-VHP).
Ms. Stephanie Andrews gathered the information from federal guidelines and other state agencies to create the RFP for an electronic database of health care personnel who volunteer to provide aid in an emergency. 

· DHS – Technical Project Management for Information Technology.
Mr. Chris Andrews provides Project Management for projects around the MMIS and Eligibility systems.

· DNR – Technical Project Management for the One Stop Project.
Mr. Pat McDermott is managing the gathering of Iowa Natural Resource data from multiple DNR departments and creating a web portal for the public to view the information. 
[bookmark: _Toc301283709]
3.2.2 Bidder’s Approach to Meeting Deliverables
Leadership
American Computer Services, Inc. is proposing an experienced project director who will work on behalf of the state to ensure the successful implementation of the MMIS system.     This will include contract monitoring, status reporting, issue resolution and communication.  

The American Computer Services, Inc. project director will establish and facilitate a change control board to ensure successful implementation of the MMIS.  The change control board will consist of assigned state staff.   American Computer Services, Inc. will be responsible for communicating all change requests and their status to the MMIS vendor, the QA contractor, and the IV&V contractor, and managers for other related projects.   
  
The American Computer Services, Inc. project director will assume the leadership role as the state representative for planning and orchestrating the requirements for successful CMS certification of the MMIS system.   

American Computer Services, Inc. project director will provide leadership and facilitate cooperation with all the other implementation teams through a positive team oriented approach to problem solving. 

Planning 
American Computer Services, Inc. project director is prepared to assist the Agency in all planning activities around the MMIS implementation project, including collaborating with policy staff, project managers, account managers and unit managers to ensure that the efforts are well coordinated. 

American Computer Services, Inc. project director will coordinate and facilitate communication between the MMIS project, the Executive sponsors, the quality assurance contractor, the IV&V contractor, the Project Director for Eligibility, and the Health Care Projects Coordination Committee and project managers.
American Computer Services, Inc. will provide staffing to participate as an evaluation team member on related procurement activities as requested by the Agency.   American Computer Services, Inc. will treat these evaluations as confidential. 

Oversight and Management 
American Computer Services, Inc. project director will manage all operational problems and seek collaborative resolutions.  When necessary American Computer Services, Inc. will escalate critical issues to the Executive Sponsor team. 

American Computer Services, Inc. project director will manage the contract that results from award RFP MED-12-013 in all areas except for the authorization of state funds.   This includes the review and approval of deliverables, monitoring performance requirements, and problem resolution. 

American Computer Services, Inc. project director will monitor the status of the MMIS daily through report review and participation in project meetings.  The project director will identify and monitor the critical path to project success and manage issues and activities accordingly.  

Communication & Reporting
American Computer Services, Inc. project director will provide a positive flow of information to the stakeholders, project teams, directors, executive steering committees and executive sponsors. The weekly status reports, meetings, and presentations will be minimizing the risk to the project and communicate the progress/timeliness of the project. 


[bookmark: _Toc301283710]
3.2.3 Letter of Commitment of Key Personnel 

August 15, 2011

American Computer Services, Inc.
2183 NW 86th Street Suite B
Des Moines, IA 50325

RE: Letter of Commitment

Dear Ms. Tavegia,

It is with great pleasure that American Computer Services, Inc. is requesting the Department of Human Services to accept this letter of commitment from American Computer Services, Inc. and Ms. Kelly Berard.  

American Computer Services, Inc. is dedicated to provide management and a Project Director for the MMIS Implementation Project.  We understand the importance to provide the right resource the first time for leadership, communication, planning, governance and reporting.  In today’s project the cost is too high for inconsistencies or rework.  Though American Computer Services, Inc. does acknowledge the replacement of personnel specifications laid out by this RFP

Ms. Kelly Berard is committed to the timeframe and success of the MMIS Implementation Project.  Kelly has completed multiple multi-year projects over the course with American Computer Services, Inc.  She is a Des Moines area resident and has complete loyalty to the projects she directs.  

Thank you for considering American Computer Services, Inc. and Ms. Kelly Berard as the DHS Project Director of the MMIS Implementation Project.


Yours sincerely,


Abigail Dickey			

Kelly Berard
[bookmark: _Toc301283711]
3.2.4 Resume of Candidate Being Offered 

Kelly Berard, PMP

Ms. Kelly Berard is a highly motivated, driven Program/Project Management professional with over 20 years of experience with large Enterprise Information Technology (IT) projects.  She is extremely experienced in leading complex, high dollar, and high volume processing initiatives through the entire project life cycle.  Key attributes that make Ms. Beard an outstanding choice are:
· A Program or Project under her leadership has never failed.
· Considered a top performer at every client.
· Demonstrated collaborative and results-oriented leadership that is accomplished through positive relationships and team building with both business and IT.  
· Outstanding organization skills with clear verbal and written communication of expectations to all stakeholders and team members.
· Excellent ability to prioritize, manage and mitigate risk, negotiate resources, resolve conflicts, and keep an initiative progressing towards established deadlines.

As Project Director for the Medicaid Management Information System (MMIS) Implementation Project for the State of Iowa Department of Human Services, Ms. Berard will bring the following qualifications:

Experienced Sr. Program Manager and Sr. Project Manager

Ms. Berard has ten (10) years of recent experience as a Sr. Program Manager and Sr. Project Manager for large organizations.  She has successfully lead programs/projects ranging from $0.5M to $10M.  Many of the initiatives were mission critical to their respective organizations and were highly complex involving multiple technologies, environments, complex requirements, and cross-functional business impacts.  

· Project Management Professional (PMP) since 2007 with 10 years of experience in managing large complex enterprise projects.
· Project initiation including identification of business need, schedule projection, milestone identification and business case analysis including cost benefit justification.
· Project planning including scope definition, estimating, development of schedule and budget, resource requirements, stakeholder identification, risk planning, communication planning, identification of roles and responsibilities, acceptance criteria and obtaining formal approval for project continuance.
· Project quality management including quality planning, quality cost/risk assessment, and traceability to track initial project goals to the implementation of final project deliverables.
· Project execution including relationship management, daily monitoring of progress, risk assessment and mitigation, communication to project stakeholders, quality assurance, contract management, eradicating barriers, change management, and status/financial reporting.
· Facilitation and documentation of project/program meetings including status, change control board, project sponsor and executive steering committee meetings.
· Project scheduling, including breaking down large projects into manageable releases, developing detailed work break-down structures, identification of milestones and creation of rolled up program schedules focusing on critical path deliverables.
· Project closing including training, project acceptance and project assessment.
Project Methodologies and Tools:  
Waterfall, Agile, Integrated, Pathways, MS Project, Project Workbench, Primavera, MS Office, Visio, and Power Point.

Industry Experience:
Healthcare, Insurance (health, life, annuity and legal), Transportation, Agriculture.

HEALTH CARE EXPERIENCE
· Ms. Berard has 8 years of experience in Health Insurance at Wellmark BCBS of Iowa.  Below is a comparison of health care management at IME and Wellmark BCBS.  




· Ms. Berard has experience working on strategic projects that interfaced and impacted the following business areas and processes:
· Business Relationship Management
· Customer service.
· Contractor Management
· Develop RFP, oversee contracts, and manage contract communications.
· Member Management
· Eligibility, benefits, enrollment/disenrollment and communication.
· Operations Management
· Claims adjudication, claims receipt, referral, pre-approval, diagnosis grouping, coordination of benefits, explanation of benefits (EOB), premium and capitation.
· Program Integrity
· Case management identification.
· Program Management
· Benefit packages, drug lists, premium rates and provider reimbursement.
· Provider Management
· Enrollment/disenrollment, licensing, contracting and rate determination.
· Marketing
· Establishing health care products including approval by the insurance commission.
· Underwriting
· Establishing individual and group rates based on health markers and product benefit design.

· Mr. Berard is knowledgeable of the MITA Business, Information and Technical Architecture concepts.  Her prior projects have involved progression to and use of the following that share the MITA Framework vision:
· Delivering Service Oriented Architecture (SOA).
· Implementing Data Management strategies.
· Data Governance.
· Common Data Definitions and Abbreviations.
· Business Process Modeling.
· Security and Privacy Strategy (HIPAA).
· Implementation of Electronic Data Interchange (EDI) and common record formats.

PROCUREMENT / CONTRACT MANAGEMENT

· Ms. Berard has experience with solicitation of bids, proposal assessment/selection, and contract management.  
· Demonstrated Request for Proposal (RFP) process proficiency:
· Working with the business and corporate contracting to draft, and distribute.
· Utilizing Request for Information (RFI) and RFP templates.
· Establishing and building collaboration between stakeholders.
· Reviewing proposals to gain approval from legal and compliance.
· At Wellmark BCBS, Kelly led the project to select a vendor for Group Reporting.  She worked with Wellmark’s contract management department, business areas, legal, and corporate architecture to establish the RFP and supporting scoring system.  
· The goal was to assess building or buying, and in this case Wellmark decided to build their own solution.

· Ms. Berard brings four (4) years of contract or vendor management experience, and seven (7) years of experience with projects that utilized vendor software extensively.  The specific vendor oversight responsibilities include:
· Reviewing and monitoring vendor deliverables.
· Establishing milestone schedules.
· Reviewing and communicating expense in a timely manner to stakeholders.
· Collaborating with vendor management to resolve performance and deliverable deficiencies.  
· At Wellmark BCBS, the Knightsbridge contract included reviewing and monitoring of deliverables and expenses.  Ms. Berard worked with vendor leadership to resolve deficiencies with meeting the contracted delivery dates for the application design.  She worked with Wellmark BCBS business and information technology (IT) partners to establish a corrective action plan focusing on getting the remaining deliverables back into the original timeline agreed upon in the contract.  

· Vendors Ms. Berard has interacted with have involved software pertaining:
· Data Warehousing and Reporting (Business Intelligence).
· Commission system replacement.
· Agent licensing and contracting.
· Accounts Payable, Accounts Receivable and General Ledger.
· Capability Maturity Model (CMM) Level 3 Certification.
· Printing and Mailing Services

QUALITY MANAGEMENT

· Ms. Berard throughout her entire Information Technology (IT) career of 20 years has put focus on quality.  Ms. Berard has championed quality from two perspectives in her career; 1) Quality Management, and 2) Test Management.  
· Quality Management:
· Ensuring coding and data modeling standards are adhered to.
· Reviewing and approving deliverables.
· Ensuring design alternatives are identified, quantified and communicated plus the solution is supported.
· Confirming adequate knowledge transfer and training is available.
· Requiring full requirement through implementation traceability.
· Working with the appropriate agencies to gain certification such as:
· CMM Level 3 certification at ING.
· Approval of product designs with the insurance commission for projects at Wellmark BCBS.

· Test Management: 
· As a Program and Project Manager, Ms. Berard has created and reviewed project and program test plans.  She has also provided oversight of the testing phases through the system development life cycle.  Her attention to detail in tracking issues, maintaining testing matrices, and addressing important roadblocks and issues in a proactive fashion will add value to the Project Director role with the State of Iowa.
· In her technical roles as Architect, Systems Analyst, and Developer Ms. Berard took pride in delivering systems to production environments with minimal errors and rework.
· Ms. Berard has extensive experience with assessing key testing measures; tracking defect identification rates, defect resolution rates, and test coverage.


RISK MANAGEMENT

· One of Ms. Berards’ key strengths is her ability to identify and assess issues and risks across multiple functional and processing areas.  She not only monitors project progression and events daily, but is proactive in communication by providing sufficient lead time for all stakeholders to work collaboratively on finding a solution.  Ms. Berard’s excellent collaboration skills and understanding of an organizations management escalation processes and procedures allow her to effectively lead a program and project through risk management.  

· The key tasks Ms. Berard has performed in Risk Management have involved daily tracking of issues, reviewing and approving deliverables, and assessing within those deliverables possible areas that could pose potential risk to a successful outcome.  Her collaboration skills come to forefront when an issue needs to be resolved where Ms. Berard takes initiative to remove barriers so the work that needs to take place can get done so milestones can continue to be met.  At times, Ms. Berard may take a hands-on approach to a particular issue working within the organization’s processes and procedures to drive arrive at a solution.  She will then collaborate with internal and external stakeholders to achieve the desired result.

· Examples that demonstrate Ms. Berard’s success in Risk Management include:
· At Principal Financial, collaborated with key Managers in developing risk mitigation strategies on the Renovation program including representation from:
· Business and Technical Architecture, Business Process Modeling, Operations, Technical Development Managers, Technical Infrastructure, Database Administration, Quality Assurance, Release Management, Corporate Communication, PMO, and Legal.
· At Wellmark BCBS, Ms. Berard worked with the Enterprise Portfolio Management Office (EPMO) to establish risk assessment guidelines by measuring the likelihood of a risk being realized and the impact the risk could have to the projects.  This method was used to prioritize risks, and determine the risks to actively mitigate.

PEOPLE MANAGEMENT / COMMUNICATION

· The foundation of Ms. Berard’s value to the State of Iowa starts with her abilities as a leader, relationship builder, and communicator.   Every position Ms. Berard has held she has quickly come to the forefront in developing and establishing strong relationships with all internal and external stakeholders at every level within the organization.  A key attribute of Ms. Berard is her ability to see the whole organization and reach out to all parties impacted by a decision or technical solution no matter how slight it may be.  This attitude contributes to success by creating an environment of openness, and positive communication flow that is critical to having no surprises and overall success.  

· Ms. Berard has had accountability for many large and complex initiatives involving one or more teams ranging from 10 to over 100.  Some teams have been off shore requiring great attention to maintain strong and open communication with staff not on-site.  
· In her roles involving collaboration with key managers and/or stakeholders, Ms. Berard worked with leadership to openly share constructive criticism through lessons learned sessions and facilitated collaboration to improve processes and close future risks.
· In her leadership roles, Ms. Berard has worked with the team to gain ownership of the projects’ success with the team.  Kelly has also worked to foster team development, empowerment, high expectations, and ownership of success.

· Her roles have required her to master issue resolution, negotiate resourcing, obtain buy-in, and resolve conflicts between and within business and IT units.  She has had to steer a project to success working with internal departments or external vendors that may have conflicting priorities.  

· Comments American Computer Services, Inc. has received  include:
· “I’m sure that whatever project Kelly manages, it will be successful.”
· “Kelly is the top PM at Wellmark!”  
· “I know whatever Kelly is on is going to be successful.”  
· “Whatever Kelly touches turns to gold.  As a leader, I have learned new skills from Kelly!”
· “I just want to let you know that Kelly is worth every penny, nickel, dime, and dollar of what we are compensating her!”
· “Kelly is always so willing to help out with any question I have even though she is very busy.”  

· Ms. Berard’s approach to conflict resolution is:
· Taking emotions and blame out of the decision making process.
· Balancing resource needs with corporate and organizational priorities.
· Collaborating with other Project Managers to establish an overall Program schedule.
· Collaborating with leadership to resolve conflicts in priorities and expectations.
 
WORK EXPERIENCE

As a Senior Program Manager / Project Manager / Consultant for the Principal Financial Group (Feb. 2010 – Aug. 2011), Ms. Berard:
· Performed dual role accountable as Sr. Program Manager and Sr. Project Manager for Renovation Program budgeted at $10 Million.  
· Sr. Project Manager accountable for $4 Million project in the program while providing oversight for the remainder, consisting of three projects.  
· Program replaced agent licensing, contracting, and commission calculation with new technology; replacing 1970’s legacy application.  The program included the implementation of new infrastructure, interfacing with other business units, and moving toward a Service Oriented Architecture (SOA).  
· Collaborated with the following Stakeholders:
· Executive:  Steering Committee, Project Sponsor, Change Control Board
· Management: Business Architect, Business Process, Communications, Architect, Operations, Technical Developers, Technical Infrastructure, Database Administration, Business Analysts, Quality Assurance, Release Managers, and PMO leadership.
· Responsibilities included:
· Budget forecasting, monitoring, and negotiating resources for the program.
· Managing largest project in program ($4 Million) with oversight of over 77 IT staff and impacting hundreds of business processes.  25% of staff were offshore in India.
· Lead Executive Steering, Project Sponsor, and change control boards.
· Planning and milestone determination for the program.
· Monitoring issues, risks, and working with managers to implement risk mitigation strategies.

As a Senior Project Manager / Consultant for Wellmark BCBS (May 2002 - Feb 2010), Ms. Berard performed in multiple Information Technology (IT) roles of increasing responsibility:
· Created and established project schedules and budgets.
· Identification of key milestones.
· Daily monitoring of program progress.
· Provided project communication including status reports, team, and executive steering committee meetings.
· Accountable for risk management and mitigation strategies.
· Executed vendor contract compliance monitoring and mitigation strategies.
· Reviewed vendor contract expenses.
· Worked with various resource managers to secure the staffing needed for the project (both business and IT).

As Senior Project Manager, Budget $6.3 Million, 91,000 hours, 71 resources – Ms. Berard:
· Lead the first project to build the new data warehouse, coordinating all aspects of the application development as well as upgrades to software infrastructure.  
· Analyzed the status of project deliverables on a daily basis, approving deliverables, conducting risk management, removing barriers, and resolving issues.
· Coordinated training of staff in new infrastructure and software development tools.
· Lead committee that established the project methodology and procedures for data warehousing including the use of conceptual and logical data models.
· Involved in establishment of Data Governance.

As Project Manager for the Under 65 Project, Budget $500K, 4,000 hours, Ms. Berard:
· Lead 2 projects within the overall U65 program. The goal of the U65 program was to revamp the rating methodology used in the individual market, and create new insurance products.  
· Involved working with pricing, enrollment, case management, marketing, and product development.  
· The portion of the program that Ms. Berard managed was program qualification and customer communication.  The project involved the use of an external print vendor, security of personal information, and member health assessment. 

As Project Manager for Small Business Rating Renewal, Budget S750K, 9,000 hours, Ms. Berard:
· Lead the project to establish a new renewal rating methodology for the small business market.
· Project involved integration of claims, membership, stop loss, geographic markers, clinical Risk and demographic information and utilizing this information in the actuarial small group rating process. This application provided the sales team with the information they needed to work with groups in the small business market upon their contract renewal.
· Involved business process modeling and development of information technology solutions to reduce the renewal process from greater than 80 days to 6 days.  

As Project Manager for Membership & Enrollment Data Mart, Budget S1.75M, 21,000 hours, Ms. Berard:
· Lead the project to expand the amount of membership and enrollment information available in the data warehouse; integrated the membership data with claims, capitation and income: and provided the business the ability to query this data using an Adhoc query tool.

As Project Manager for Trend Reporting, Budget S600K, 7,500 hours, Ms. Berard:
· Lead the project to establish a new trending Data Mart and trend reporting for the actuarial department. This project involved the integration of claims, membership, capitation, and income information to analyze trends in the cost of health care and in health care utilization.

As Business Systems Analyst for Major Account Reporting, Ms. Berard:
· Worked with business partners to establish group health assessment markers and comparisons by industry, demographics and the size of the corporation.

As a Technical Lead / SQL Developer for ARAG (Senior Consultant thru American Computer Services) – (March 2002 through May 2002), Ms. Berard was responsible for the design and development of the database interface utilized by the customized application. Responsibilities included:
· Reviewing of business requirements, creation of technical design documents and development of complex stored procedures.

As an Application Architect / Data Architect / Business Systems Analyst for ARAG (Senior Consultant thru American Computer Services) – (March 2002 through May 2002), Ms. Berard was responsible for the design and development of the database interface utilized by the customized application. Ms. Berard:
· Reviewing of business requirements, creation of technical design documents and development of complex stored procedures.

As a Project Manager / Business Systems Analyst for ING (Senior Consultant, American Computer Services) – (May 1997 through September 2001), Ms. Berard:
· Led the initiative to replace in-house legacy agent licensing, contracting, and commission calculation system with new vendor based system.  The project involved conversion of data into the new application, developing new interfaces that integrated with policy administration system, corporation general ledger, commission statement, and reporting applications.  Implementation of the software involved improving existing business processes.  In her role, Ms. Berard:
· Performed GAP analysis of the commission calculation system.
· Reviewed Technical Design presented by Leads on the project to ensure design standards were followed, the designs would integrate together to meet the overall project objective.
· Completed a minimum of 100+data conversions and over 6,000program enhancements.
· Coordinated the testing environments and resolved issues while in the testing phases.
· As a Project Manager, led the conversion of the vendor Repetitive Pay System (RPS) application to a new platform. This effort involved converting the RPS application from MicroFocus Cobol on the PC DOS platform to the COBOL mainframe platform. In addition, the project included retrofitting the client's custom programming modifications as well as upgrading multiple versions of the vendor application. Was responsible for converting all the data from ASCII to EBCDIC in this conversion project.

· As a Technical Lead and Sr. Developer, led a implementation and conversion of the vendor purchased agent/license application (LIDP). Utilized a phased approach leading 9000 hours of work within the first 6 months and an additional 4500 hours in the final 4 months.
· Within the estimated timeframe, created the business and technical plans, provided the technical solutions, coordinated enhancements from the vendor, assisted with the planning, testing and communication.
· Met a corporate directive to standardize applications across North American subsidiaries.

As an Application Architect / Senior Programmer Analyst for Unitrain (Consultant - Analysts International Corporation) – (November 1996 through May 1997), Ms. Berard was responsible for the design and development of two Client/Server customized business applications for the Maintenance departments of Unitrain (MidAmerican Energy). These systems included an artificial intelligence module to predict railcar arrival times and to analyze railcar maintenance needs. These applications utilized remote hand-held computers, multiple communication platforms, data replication, automated communications with the railways and client customized query abilities. 
· Responsibilities included requirements analysis, database administration, database design, design of complex components, supervision and mentoring of programming staff, project estimates, system testing, implementation and proposal preparation.

As Systems Analyst for Saskatchewan Wheat Pool, Regina. Saskatchewan. Canada – (1991 through November 1996), Ms. Berard:
· Designed, developed and managed software for corporate clients. Provided a broad range of software services, information systems planning, project management, applications development, management and support for Year 2000 design, responsible for mentoring project analysts,  coordinated project teams and supervised 4 permanent employees with training, mentoring and performance evaluations.
· Developed an EDI application to coordinate shipping information within all North American railways to ensure efficient scheduling and pick-up of all cars on each train run.  Responsible for analysis, design, project management, coordination of analysts/programmers and quality control. Using this information, multiple bills of lading were sent via EDI.  Upon automated verification by the Automated Freight system, a payment advice was returned to the railways via EDI.
· Developed the interface between the legacy railcar allocation system and the RADSS artificial intelligence system. The RADSS system determined the most advantageous place to place railcars using information such as outstanding penalties, shippable stocks, available space, congestion, competitive placement, budgeted handling, etc.  Each of these criteria could be given a weighting factor to fulfill the appropriate company objectives at the time of preparation.

TECHNOLOGY 

Web (Internet / Intranet)	Client Server	Mainframe
Data Warehousing	Data Mart	ETL
Operational Data Store (ODS)	Reporting Data Store (RDS)	Star / Snow Flake Schema	
Business Intelligence	Data Modeling	Real Time / Batch Processing
Service Oriented Architecture	Contract Management	Vendor Management	

TECHNICAL SKILLS 

Operating Systems: MS Windows 9x, Windows NT, Windows CE, DOS, OS/2, HP-MPE/XL HP-UX, MVS, OS/390, OS/400, AIX, Netware, Solaris

Hardware: IBM PC Compatibles, HP3000/9000, IBM Mainframe, AS/400, UNIX, Novell, IBM 30xx, RS6000

Databases: SQL Server, Sybase ASE, Sybase IQ, Oracle, DB2, Informix, MS Access, dBase

Languages and Utilities: PL/SQL, SQL, SQL Loader/Query, Visual Basic, MicroFocus NetExpress, PowerBuilder 6.0, SAS, COBOL JCL Easytrieve, Informix RW/4GL/SQL HP, TCP/IP, TSO/ISPF, NetBEUI, IPX/SPX, Syncsort, IDCAMS

Software: MS Project, MS Word, MS Excel, MS Outlook, Power Point, Visio, Business Objects, Visual ED!, ErWin, Project Workbench, Mercury WinRunner/LoadRunner/TestDirector, PVCS Dimensions, Visual Source Safe, LlDP (AMS), Leverage (ALS), RPS (CSC Repetitive Payment System), Cybertek (CK4), 3M DRG (Diagnosis Related Groups), 3M CRG (Clinical Risk Grouping), Lawson GL RTMS (Real Time Membership System)

EDUCATION / DESIGNATIONS

Designations:
· Project Management Professional (PMP) since 2007
· Certified Management Accountant Level V

Saskatchewan Institute of Applied Science & Technology
Degree in Accountancy - Computer Information Systems 
Degree in Accountancy - Financial Management
Degree in Computer Information Systems
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	Name:  
	Julie Martin
	Ann Graham 
	

	Title:  
	Sr. Project Manager
	Executive Director
	

	Company: 
	Wellmark BCBS
	Pilgrim Heights Camp & Retreat Center

	Address Line 1
	1331 Grand Avenue 
	3005 E Avenue
	

	Address Line 2
	Des Moines, IA 50309
	Montour, IA 50173
	

	Phone:  
	 (515) 376-5106
	(641) 492-6165
	

	Email:  
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	Phone:  
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	Email:  
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	Name:  
	Tom Signor
	
	
	

	Title:  
	Interium Director
	
	
	

	Company: 
	Wellmark BCBS
	
	
	

	Address Line 1
	1331 Grand Avenue 
	
	
	

	Address Line 2
	Des Moines, IA 50309
	
	
	

	Phone:  
	(515) 376-5069
	
	
	

	Email:  
	SignorTF@wellmark.com
	
	
	





[bookmark: _Toc301283713]3.2.5 RFP – Attachment A: Release of Information Form

American Computer Services, Inc. 	(name of bidder) hereby
authorizes any person or entity, public or private, having any information concerning the bidder’s background, including but not limited to its performance history regarding its prior rendering of services similar to those detailed in this RFP, to release such information to the Agency. 

The bidder acknowledges that it may not agree with the information and opinions given by such person or entity in response to a reference request. The bidder acknowledges that the information and opinions given by such person or entity may hurt its chances to receive contract awards from the Agency or may otherwise hurt its reputation or operations. The bidder is willing to take that risk. The bidder agrees to release all persons, entities, the Agency, and the State of Iowa from any liability whatsoever that may be incurred in releasing this information or using this information. 

American Computer Services, Inc			 
Printed Name of Bidder Organization 

Signature of Authorized Representative 			Date 

Abigail Dickey				 
Printed Name 

[bookmark: _Toc301283714]
3.2.5 RFP – Attachment B - Primary Bidder Detail & Certification Form

	Primary Contact Information (individual who can address issues re: this Bid Proposal) 

	Name: 
	 Abigail Dickey

	Address: 
	 2183 NW 86th Street Suite B, Des Moines, Iowa 50325

	Tel: 
	 515-251-7340

	Fax: 
	 515-252-1754

	E-mail: 
	 adickey@acs-team.com



	Primary Bidder Detail

	Business Legal Name (“Bidder”): 
	American Computer Services, Inc.

	“Doing Business As” names, assumed names, or other operating names: 
	N/A

	Parent Corporation, if any: 
	N/A

	Form of Business Entity (i.e., corp., partnership, LLC, etc.): 
	Corporation (Sub S)

	State of Incorporation/organization: 
	Iowa

	Primary Address: 
	2183 NW 86th Street Suite B, Des Moines, IA

	Tel: 
	515-251-7340

	Fax: 
	515-252-1754

	Local Address (if any): 
	2183 NW 86th Street Suite B, Des Moines, IA

	Addresses of Major Offices and other facilities that may contribute to performance under this RFP/Contract: 
	N/A

	Number of Employees: 
	38

	Number of Years in Business: 
	18 Years

	Primary Focus of Business: 
	IT Consulting for State Government and Insurance Industry

	Federal Tax ID: 
	42-1414353

	Bidder’s Accounting Firm: 
	Musser Accounting Firm, P.C. – Certified Public Accountant

	If Bidder is currently registered to do business in Iowa, provide the Date of Registration: 
	1993

	Do you plan on using subcontractors if awarded this Contract? {If “YES,” submit a Subcontractor Disclosure Form for each proposed subcontractor.} 
	
NO



	Request for Confidential Treatment (See Section 3.1) 

	Location in Bid (Tab/Page) 
	Statutory Basis for Confidentiality 
	Description/Explanation 

	N/A
	N/A
	N/A



	Exceptions to RFP/Contract Language (See Section 3.1)

	RFP Section and Page 
	Language to Which Bidder Takes Exception 
	Explanation and Proposed Replacement Language: 
	Cost Savings to the Agency if the Proposed Replacement Language is Accepted 

	N/A
	N/A
	N/A
	N/A


[bookmark: _Toc301283715]Bid Proposal Certification 
By signing below, Bidder certifies that: 
· Bidder accepts and will comply with all Contract Terms and Conditions contained in the Sample Contract without change except as otherwise expressly stated in the Primary Bidder Detail Form & Certification. 
· Bidder has reviewed the Additional Certifications, which are incorporated herein by reference, and by signing below represents that Bidder agrees to be bound by the obligations included therein. 
· Bidder does not discriminate in its employment practices with regard to race, color, religion, age (except as provided by law), sex, marital status, political affiliation, national origin, or handicap; 
· No cost or pricing information has been included in the Bidder’s Technical Proposal; 
· Bidder has received any amendments to this RFP issued by the Agency; 
· Bidder either is currently registered to do business in Iowa or agrees to register if Bidder is awarded a Contract pursuant to this RFP; 
· The person signing this Bid Proposal certifies that he/she is the person in the Bidder’s organization responsible for, or authorized to make decisions regarding the prices quoted and he/she has not participated, and will not participate, in any action contrary to the anti-competitive agreements outlined above; 
· Bidder specifically stipulates that the Bid Proposal is predicated upon the acceptance of all terms and conditions stated in the RFP and the Sample Contract without change except as otherwise expressly stated in the Primary Bidder Detail Form & Certification. Objections or responses shall not materially alter the RFP. All changes to proposed contract language, including deletions, additions, and substitutions of language, must be addressed in the Bid Proposal; 
· Bidder certifies that the Bidder organization has sufficient personnel resources available to provide all services proposed by the Bid Proposal, and such resources will be available on the date the RFP states services are to begin. Bidder guarantees personnel proposed to provide services will be the personnel providing the services unless prior approval is received from the Agency to substitute staff; 
· Bidder certifies that if the Bidder is awarded the contract and plans to utilize subcontractors at any point to perform any obligations under the contract, the Bidder will (1) notify the Agency in writing prior to use of the subcontractor, and (2) apply all restrictions, obligations, and responsibilities of the resulting contract between the Agency and contractor to the subcontractors through a subcontract. The contractor will remain responsible for all Deliverables provided under this contract. 
· Bidder guarantees the availability of the services offered and that all Bid Proposal terms, including price, will remain firm until a contract has been executed for the services contemplated by this RFP or one year from the issuance of this RFP, whichever is earlier; and, 
· Bidder certifies it is either a) registered or will become registered with the Iowa Department of Revenue to collect and remit Iowa sales and use taxes as required by Iowa Code chapter 423; or b) not a “retailer” of a “retailer maintaining a place of business in this state” as those terms are defined in Iowa Code subsections 423.1(42) & (43). The Bidder also acknowledges that the Agency may declare the bid void if the above certification is false. Bidders may register with the Department of Revenue online at: http://www.state.ia.us/tax/business/business.html. 

	Signature:
	

	Printed Name and Title:
	

	Date:
	




[bookmark: _Toc301283716]3.2.5 RFP – Attachment C: Subcontractor Disclosure Form “Not Applicable” 
[bookmark: _Toc301283717]
3.2.6  Bidder’s Background
3.2.6.1 Termination, Litigation, and Investigation

American Computer Services, Inc. has not had a contract terminated for convenience, non-performance, non-allocation of funds, or any other reason for which termination occurred before completion of all obligations under the contract provisions within the past 5 years. 

American Computer Services, Inc. has not been subject to default or has received notice of default or failure to perform on a contract. Within the past 5 years.

American Computer Services, Inc. has not had damages, penalties, disincentives assessed, or payments withheld, or anything of value traded or given up by the bidder under any of its existing or past contracts as it relates to services performed that are similar to the services contemplated by this RFP. 

American Computer Services, Inc. does not pending or threatened litigation, administrative or regulatory proceedings, or similar matters related to the subject matter of the services sought in this RFP. 

American Computer Services, Inc. does not any irregularities that have been discovered in any of the accounts maintained by the bidder on behalf of others. 

[bookmark: _GoBack]American Computer Services, Inc. the bidder or any owners, officers, primary partners, or staff providing services of any subcontractor who may be involved with providing the services sought in this RFP, have ever had a founded child or dependent adult abuse report, or been convicted of a felony. 
IME
Sales	Business Relationship Management	Care Management	Contractor Management	Member Management	Operations Management	Program Integrity	Program Management	Provider Management	Federal Reporting	n/a	0.1	0.1	0.1	0.1	0.1	0.1	0.1	0.1	0.1	0.1	Wellmark
Sales	Customer Service	Health Management	Contract Management	Membership 	&	 Enrollment	Claims Operations 	&	  Health Management	Health Management	Benefits, Product Development	Provider Relations	Marketing	Underwriting	0.1	0.1	0.1	0.1	0.1	0.1	0.1	0.1	0.1	0.1		
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