
ID WBS Resource Name Work
31 Programmer/Analyst #2 2,680 hrs

A2.2.2 Data Conversion 2,680 hrs
32 Programmer/Analyst #3 1,328 hrs

A2.2.2 Data Conversion 1,328 hrs
33 Programmer/Analyst #4 3,096 hrs

A2.1.7.3.8 Interface 488 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,016 hrs

34 Programmer/Analyst #5 3,040 hrs
A2.1.7.3.8 Interface 432 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,016 hrs

35 Programmer/Analyst #6 2,096 hrs
A2.1.7.3.8 Interface 504 hrs
A2.2.3.2.8 Interfaces 1,592 hrs

36 Programmer/Analyst #7 4,944 hrs
A2.1.7.3.8 Interface 504 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 2,668 hrs
A3 Transition to Operations Phase 180 hrs

37 Programmer/Analyst #8 4,872 hrs
A2.1.7.3.8 Interface 432 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 2,668 hrs
A3 Transition to Operations Phase 180 hrs

38 Programmer/Analyst #9 2,336 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 1,544 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

39 Programmer/Analyst #10 3,056 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

40 Programmer/Analyst #11 3,392 hrs
A2.1.2.3.3 Operations Management 112 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4 Testing 280 hrs

41 Programmer/Analyst #12 2,232 hrs
A2.2.3.2.3 Operations Management 2,232 hrs

42 Programmer/Analyst #13 2,872 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 120 hrs
A2.2.4 Testing 280 hrs

43 Programmer/Analyst #14 3,264 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

44 Programmer/Analyst #15 1,382 hrs
A2.2.3.2.1 Member Management 1,214 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Feb '12 Mar '12 Apr '12 May '12 Jun '12 Jul '12 Aug '12 Sep '12 Oct '12
0h 0h 0h 176h 168h 168h 184h 152h 184h
0h 0h 0h 176h 168h 168h 184h 152h 184h
0h 0h 0h 0h 0h 168h 184h 152h 184h
0h 0h 0h 0h 0h 168h 184h 152h 184h
0h 0h 56h 176h 168h 160h 184h 152h 184h

56h 176h 168h 88h
0h 72h 184h 152h 184h

0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 176h 168h 160h 184h 152h 184h

0h 176h 168h 88h
0h 72h 184h 152h 184h

0h 0h 0h 0h 0h 0h 0h 0h 0h
72h 176h 168h 160h 184h 152h 184h
72h 176h 168h 88h

0h 72h 184h 152h 184h
0h 0h 72h 176h 168h 160h 184h 152h 184h

72h 176h 168h 88h
0h 72h 184h 152h 184h

0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 176h 168h 160h 184h 152h 184h

0h 176h 168h 88h
0h 72h 184h 152h 184h

0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h

152h 176h 168h 176h 168h 168h 184h 152h 184h
152h 112h

0h 64h 144h
48h 168h 184h 152h 184h

24h 176h 120h
152h 112h 24h 176h 168h 168h 184h 152h 184h
152h 112h

48h 168h 184h 152h 184h
24h 176h 120h

0h 176h 168h 176h 168h 168h 184h 152h 184h
0h 112h
0h 64h 144h

48h 168h 184h 152h 184h
24h 176h 120h

0h 0h 0h 0h 0h 0h 0h 0h 0h
48h 168h 184h 152h 184h
48h 168h 184h 152h 184h

0h 0h 0h 0h 168h 168h 184h 152h 184h
48h 168h 184h 152h 184h

0h 0h 120h
0h 0h 0h 0h 0h 0h 0h 0h 0h

152h 176h 168h 176h 168h 168h 184h 152h 184h
152h 112h

0h 64h 144h
48h 168h 184h 152h 184h

24h 176h 120h
0h 0h 0h 0h 0h 42h 92h 76h 92h

42h 92h 76h 92h
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ID WBS Resource Name Work
A2.2.4 Testing 168 hrs

45 Programmer/Analyst #16 2,632 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.2.4 Testing 192 hrs

46 Programmer/Analyst #17 4,464 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.2.4 Testing 1,844 hrs
A3 Transition to Operations Phase 180 hrs

47 Programmer/Analyst #18 1,408 hrs
A2.2.3.2.2 Provider Management 1,216 hrs
A2.2.4 Testing 192 hrs

48 Programmer/Analyst #19 2,672 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.2.4 Testing 240 hrs

49 Programmer/Analyst #20 5,304 hrs
A2.1.2.3.2 Provider Management 264 hrs
A2.1.7.3.2 Provider Management 216 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.1.7.4.4 Provider Management Detailed Design Document 320 hrs
A2.2.4 Testing 1,888 hrs
A3 Transition to Operations Phase 184 hrs

50 Programmer/Analyst #21 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

51 Programmer/Analyst #22 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

52 Programmer/Analyst #23 3,408 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

53 Programmer/Analyst #24 3,608 hrs
A2.1.2.3.7 Architecture 213 hrs
A2.1.7.3.7 Architecture 249 hrs
A2.2.3.2.7 Architecture 2,986 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

54 Programmer/Analyst #25 3,608 hrs
A2.1.2.3.7 Architecture 213 hrs
A2.1.7.3.7 Architecture 249 hrs
A2.2.3.2.7 Architecture 2,986 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

55 Programmer/Analyst #26 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

56 Programmer/Analyst #27 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

84 Programmer/Analyst #28 1,544 hrs
A2.2.4.12 Development Resources 1,408 hrs
A3.2.3.2.3 System Release 136 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Feb '12 Mar '12 Apr '12 May '12 Jun '12 Jul '12 Aug '12 Sep '12 Oct '12
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 96h 184h 152h 184h

96h 184h 152h 184h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 96h 184h 152h 184h

96h 184h 152h 184h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 68h 92h 76h 92h

68h 92h 76h 92h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 136h 184h 152h 184h

136h 184h 152h 184h
0h 0h 0h 0h 0h 0h 0h 0h 0h

152h 112h 160h 176h 168h 168h 184h 152h 184h
152h 112h

160h 56h
136h 184h 152h 184h

120h 168h 32h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h

104h 168h 104h 168h 168h 184h 152h 184h
104h 168h 40h

64h 152h
48h 152h 184h

16h 168h 136h
104h 168h 104h 168h 168h 184h 152h 184h
104h 168h 40h

64h 152h
48h 152h 184h

16h 168h 136h
120h 168h 176h 168h 168h 184h 152h 184h
120h 84h 44h

84h 132h 168h 24h
8h 152h 184h

144h 176h
152h 176h 168h 176h 168h 168h 184h 152h 184h
148h 65h

4h 77h 84h 84h
34h 84h 88h 84h 96h 184h 152h 184h

4h 84h 72h
152h 176h 168h 176h 168h 168h 184h 152h 184h
148h 65h

4h 77h 84h 84h
34h 84h 88h 84h 96h 184h 152h 184h

4h 84h 72h
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ID WBS Resource Name Work
85 Programmer/Analyst #29 1,544 hrs

A2.2.4.12 Development Resources 1,408 hrs
A3.2.3.2.3 System Release 136 hrs

86 Programmer/Analyst #30 1,544 hrs
A2.2.4.12 Development Resources 1,408 hrs
A3.2.3.2.3 System Release 136 hrs

129 Programmer/Analyst #31 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

130 Programmer/Analyst #32 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

131 Programmer/Analyst #33 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

132 Programmer/Analyst #34 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

133 Programmer/Analyst #35 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

134 Programmer/Analyst #36 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

135 Programmer/Analyst #37 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

136 Programmer/Analyst #38 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

175 Programmer/Analyst #39 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

176 Programmer/Analyst #40 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

177 Programmer/Analyst #41 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

178 Programmer/Analyst #42 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

179 Programmer/Analyst #43 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

180 Programmer/Analyst #44 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

181 Programmer/Analyst #45 824 hrs
A2.2.4.12 Development Resources 824 hrs

194 Programmer/Analyst #46 2,432 hrs
A2.2.3.2.6 Care Management 2,432 hrs

57 Project Management Specialist 5,511.97 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

58 Project Manager PMO 5,512.53 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A1.3 Facilities Set-Up 0.57 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Feb '12 Mar '12 Apr '12 May '12 Jun '12 Jul '12 Aug '12 Sep '12 Oct '12

8h 152h 184h
8h 152h 184h

180.25h 188.83h 135.55h 178.07h 169.98h 169.98h 187.6h 156.83h 189.85h
56.67h 178.07h 169.98h 169.98h 113.32h

74.28h 156.83h 189.85h

82.53h 86.45h 13.75h
82.53h 86.45h 55.02h
15.18h 15.92h 10.13h

180.8h 188.83h 135.55h 178.07h 169.98h 169.98h 187.6h 156.83h 189.85h
56.67h 178.07h 169.98h 169.98h 113.32h

74.28h 156.83h 189.85h
0.57h

82.53h 86.45h 13.75h
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ID WBS Resource Name Work
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

196 Quality Assurance Analyst 4,536 hrs
A2.1.7 Detailed System Design 408 hrs
A2.2 Development 4,128 hrs

197 Quality Assurance Analyst #2 4,944 hrs
A2.2.5 Knowledge Transfer 4,944 hrs

195 Quality Assurance Manager 5,334.95 hrs
A2.1.7.1 Detailed System Design Resources 680 hrs
A2.2.1 Development Resources 2,264 hrs
A2.2.4.1 Integration Testing Resources 992 hrs
A1.4 Project Management 182.28 hrs
A2.1.1 Requirements Validation Resources 223.43 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 728 hrs

59 Senior Business Analyst 4,936 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4 Testing 1,672 hrs

60 Senior Business Analyst #2 3,352 hrs
A2.1.7.3.1 Member Management 256 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.1.7.4.3 Member Management Detailed Design Document 320 hrs
A2.2.4 Testing 336 hrs

20 Senior Business Analyst #3 3,616 hrs
A2.1.2.3.2 Provider Management 264 hrs
A2.1.7.3.2 Provider Management 216 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.1.7.4.4 Provider Management Detailed Design Document 320 hrs
A2.2.4 Testing 384 hrs

22 Senior Business Analyst #4 2,424 hrs
A2.1.2.3 Iterative Requirements Validation Sessions by

Business Area/Sub-Area
224 hrs

A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 1,352 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

23 Senior Business Analyst #5 3,616 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs
A2.1.2.3 Iterative Requirements Validation Sessions by

Business Area/Sub-Area
208 hrs

61 Subject Matter Expert 5,376 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work

Feb '12 Mar '12 Apr '12 May '12 Jun '12 Jul '12 Aug '12 Sep '12 Oct '12
82.53h 86.45h 55.02h
15.18h 15.92h 10.13h

0h 0h 0h 0h 0h 168h 184h 152h 184h
0h 0h 0h 0h 0h 168h 184h 56h
0h 0h 0h 0h 0h 0h 0h 96h 184h

60h 176h 168h 176h 168h 168h 184h 152h 184h
60h 176h 168h 176h 168h 168h 184h 152h 184h

179.83h 188.4h 134.73h 176h 168h 168h 184h 152h 184h
56h 176h 168h 168h 112h

72h 152h 184h

82.32h 86.23h 13.72h
82.32h 86.23h 54.88h
15.18h 15.92h 10.13h

152h 176h 168h 176h 168h 168h 184h 152h 184h
152h 112h

0h 64h 144h
48h 168h 184h 152h 184h

24h 176h 120h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 160h 176h 168h 168h 184h 152h 184h

160h 96h
96h 184h 152h 184h

80h 168h 72h
0h 0h 0h 0h 0h 0h 0h 0h 0h

152h 112h 160h 176h 168h 168h 184h 152h 184h
152h 112h

160h 56h
136h 184h 152h 184h

120h 168h 32h
0h 0h 0h 0h 0h 0h 0h 0h 0h

152h 176h 168h 104h 168h 168h 184h 152h 184h

152h 72h
104h 168h 40h

64h 152h
48h 152h 184h

16h 168h 136h
152h 176h 168h 176h 168h 168h 184h 152h 184h

120h 84h 44h
84h 132h 168h 24h

8h 152h 184h
144h 176h

152h 56h
152h 176h 168h 176h 168h 168h 184h 152h 184h
152h 112h

0h 64h 144h
48h 168h 184h 152h 184h
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ID WBS Resource Name Work
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4 Testing 1,932 hrs
A3 Transition to Operations Phase 180 hrs

29 Sys Infra Sp 449.6 hrs
A2.1.2.3.7 Architecture 30.4 hrs
A2.1.7.3.7 Architecture 52 hrs
A2.2.3.2.7 Architecture 335.2 hrs
A2.1.7.4.9 Architecture Detailed Design Document 32 hrs

121 Sys Infra Sp #6 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

122 Sys Infra Sp #7 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

123 Sys Infra Sp #8 2,886.4 hrs
A2.2.3 Configuration and Rules Engine 2,710.4 hrs
A3.2 Transition to Operations Activities 176 hrs

125 Sys Infra Sp #9 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

126 Sys Infra Sp #10 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

124 Sys Infra Sp #13 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

62 System Architect 3,608 hrs
A2.1.2.3.7 Architecture 212 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,988 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

64 Systems Implementation Manager 4,860.63 hrs
A2.1.7.1 Detailed System Design Resources 612 hrs
A2.2.1 Development Resources 2,037.6 hrs
A2.2.4.1 Integration Testing Resources 892.8 hrs
A1.4 Project Management 167.4 hrs
A2.1.1 Requirements Validation Resources 205.2 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 212.8 hrs
A2.2.4.2 UAT/ORR Testing Resources 691.6 hrs

79 Technical Documentation Specialist 5,467.13 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 182.4 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A4.2 System Documentation 144 hrs
A3.1 Transition to Operations Resources 200 hrs
A2.2.4.2 UAT/ORR Testing Resources 660.77 hrs

80 Technical Documentation Specialist2 5,484.52 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Feb '12 Mar '12 Apr '12 May '12 Jun '12 Jul '12 Aug '12 Sep '12 Oct '12
24h 176h 120h

0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h

16h 40h 33.6h 35.2h 33.6h 31.2h 18.4h 15.2h 18.4h
15.2h 15.2h
0.8h 17.6h 16.8h 16.8h

7.2h 16.8h 17.6h 16.8h 16.8h 18.4h 15.2h 18.4h
0.8h 16.8h 14.4h

16.8h 17.6h 16.8h 17.6h 16.8h 16.8h 18.4h 15.2h 18.4h
16.8h 17.6h 16.8h 17.6h 16.8h 16.8h 18.4h 15.2h 18.4h

0h 0h 0h 0h 0h 0h 0h 0h 0h
16.8h 17.6h 16.8h 17.6h 16.8h 16.8h 18.4h 15.2h 18.4h
16.8h 17.6h 16.8h 17.6h 16.8h 16.8h 18.4h 15.2h 18.4h

0h 0h 0h 0h 0h 0h 0h 0h 0h
16.8h 17.6h 16.8h 17.6h 16.8h 16.8h 184h 152h 184h
16.8h 17.6h 16.8h 17.6h 16.8h 16.8h 184h 152h 184h

0h 0h 0h 0h 0h 0h 0h 0h 0h
16.8h 17.6h 16.8h 17.6h 16.8h 16.8h 18.4h 15.2h 18.4h
16.8h 17.6h 16.8h 17.6h 16.8h 16.8h 18.4h 15.2h 18.4h

0h 0h 0h 0h 0h 0h 0h 0h 0h
16.8h 17.6h 16.8h 17.6h 16.8h 16.8h 18.4h 15.2h 18.4h
16.8h 17.6h 16.8h 17.6h 16.8h 16.8h 18.4h 15.2h 18.4h

0h 0h 0h 0h 0h 0h 0h 0h 0h
16.8h 17.6h 16.8h 17.6h 16.8h 16.8h 18.4h 15.2h 18.4h
16.8h 17.6h 16.8h 17.6h 16.8h 16.8h 18.4h 15.2h 18.4h

0h 0h 0h 0h 0h 0h 0h 0h 0h
152h 176h 168h 176h 168h 168h 184h 152h 184h
148h 64h

4h 76h 84h 84h
36h 84h 88h 84h 96h 184h 152h 184h

4h 84h 72h
166.38h 174.32h 123.53h 158.4h 151.2h 151.2h 165.6h 136.8h 165.6h

50.4h 158.4h 151.2h 151.2h 100.8h
64.8h 136.8h 165.6h

75.6h 79.2h 12.6h
75.6h 79.2h 50.4h

15.18h 15.92h 10.13h

164.92h 172.77h 125.33h 178.07h 169.98h 169.98h 187.6h 156.83h 189.85h
56.67h 178.07h 169.98h 169.98h 113.32h

74.28h 156.83h 189.85h

82.53h 86.45h 13.75h
67.2h 70.4h 44.8h

15.18h 15.92h 10.13h

164.92h 172.77h 125.33h 178.07h 169.98h 169.98h 187.6h 156.83h 189.85h
56.67h 178.07h 169.98h 169.98h 113.32h

74.28h 156.83h 189.85h
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ID WBS Resource Name Work
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 182.4 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 200 hrs
A2.2.4.2 UAT/ORR Testing Resources 638.15 hrs
A4.3 User Documentation 184 hrs

65 Test Manager 5,511.97 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

66 Tester 2,864 hrs
A2.1.7.3.8 Interface 256 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,016 hrs

67 Tester #2 3,712 hrs
A2.2.4.7.8 Test Activities 3,712 hrs

68 Tester #3 3,232 hrs
A2.2.4.7.8 Test Activities 3,232 hrs

69 Tester #4 2,552 hrs
A2.2.4.7.8 Test Activities 2,552 hrs

70 Tester #5 4,632 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4.7.8 Test Activities 1,352 hrs
A2.2.4 Testing 280 hrs

71 Tester #6 4,528 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 296 hrs
A2.2.4.7.8 Test Activities 1,496 hrs

72 Tester #7 3,728 hrs
A2.2.3.2.3 Operations Management 2,232 hrs
A2.2.4.7.8 Test Activities 1,496 hrs

73 Tester #8 4,704 hrs
A2.1.7.3.1 Member Management 256 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.1.7.4.3 Member Management Detailed Design Document 320 hrs
A2.2.4.7.8 Test Activities 1,496 hrs
A2.2.4 Testing 192 hrs

74 Tester #9 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

75 Tester #10 1,192 hrs
A2.2.3.2.4 Program Management 1,192 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Feb '12 Mar '12 Apr '12 May '12 Jun '12 Jul '12 Aug '12 Sep '12 Oct '12

82.53h 86.45h 13.75h
67.2h 70.4h 44.8h

15.18h 15.92h 10.13h

166.32h 174.25h 126.7h 179.4h 171.25h 171.25h 189h 157.98h 191.25h
56.67h 178.07h 169.98h 169.98h 113.32h

74.28h 156.83h 189.85h

82.53h 86.45h 13.75h
82.53h 86.45h 55.02h
1.27h 1.33h 1.27h 1.33h 1.27h 1.27h 1.38h 1.15h 1.38h

0h 0h 0h 0h 168h 160h 184h 152h 184h
0h 0h 168h 88h

0h 72h 184h 152h 184h
0h 0h 0h 0h 0h 0h 0h 0h 0h

0h
0h
0h
0h
0h
0h

0h 64h 168h 176h 168h 168h 184h 152h 184h
0h 64h 144h

48h 168h 184h 152h 184h
24h 176h 120h

0h
0h 0h 0h 0h 0h 0h 0h 0h 0h

152h 112h 0h 176h 168h 168h 184h 152h 184h
152h 112h

48h 168h 184h 152h 184h
0h 176h 120h

0h
48h 168h 184h 152h 184h
48h 168h 184h 152h 184h

0h
0h 0h 160h 176h 168h 168h 184h 152h 184h

160h 96h
96h 184h 152h 184h

80h 168h 72h
0h

0h 0h 0h 0h 0h 0h 0h 0h 0h
104h 168h 104h 168h 168h 184h 152h 184h
104h 168h 40h

64h 152h
48h 152h 184h

16h 168h 136h
48h 152h 184h
48h 152h 184h
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ID WBS Resource Name Work
76 Tester #11 3,408 hrs

A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

78 Training Specialist 4,685.82 hrs
A2.2.5 Knowledge Transfer 4,685.82 hrs

193 Training Specialist #2 4,368 hrs
A2.2.5 Knowledge Transfer 4,368 hrs

77 Traning Manager 4,184 hrs
A2.2.5 Knowledge Transfer 4,184 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Feb '12 Mar '12 Apr '12 May '12 Jun '12 Jul '12 Aug '12 Sep '12 Oct '12
120h 168h 176h 168h 168h 184h 152h 184h
120h 84h 44h

84h 132h 168h 24h
8h 152h 184h

144h 176h
0h 0h 0h 0h 0h 173.55h 190.08h 157.02h 190.08h
0h 0h 0h 0h 0h 173.55h 190.08h 157.02h 190.08h
0h 0h 0h 0h 0h 0h 184h 152h 184h
0h 0h 0h 0h 0h 0h 184h 152h 184h
0h 0h 0h 0h 0h 0h 0h 152h 184h
0h 0h 0h 0h 0h 0h 0h 152h 184h
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ID WBS Resource Name Work
14 Account Manager - Core 5,077.43 hrs

A2.1.7.1 Detailed System Design Resources 646 hrs
A2.2.1 Development Resources 2,150.8 hrs
A1.3 Facilities Set-Up 0.57 hrs
A2.2.4.1 Integration Testing Resources 942.4 hrs
A1.4 Project Management 182.28 hrs
A2.1.1 Requirements Validation Resources 209.77 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 212.8 hrs
A2.2.4.2 UAT/ORR Testing Resources 691.6 hrs

25 App Sup #2 2,352 hrs
A2.2.2 Data Conversion 2,352 hrs

87 App Sup #3 2,352 hrs
A2.2.2 Data Conversion 2,352 hrs

88 App Sup #4 2,352 hrs
A2.2.2 Data Conversion 2,352 hrs

89 App Sup #5 2,864 hrs
A2.1.7.3.8 Interface 256 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,016 hrs

90 App Sup #6 4,696 hrs
A2.1.7.3.8 Interface 256 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 2,668 hrs
A3 Transition to Operations Phase 180 hrs

91 App Sup #7 2,752 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,160 hrs

92 App Sup #8 808 hrs
A2.2.4.7.8 Test Activities 808 hrs

93 App Sup #9 808 hrs
A2.2.4.7.8 Test Activities 808 hrs

94 App Sup #10 1,696 hrs
A2.2.4.7.8 Test Activities 1,696 hrs

95 App Sup #11 1,696 hrs
A2.2.4.7.8 Test Activities 1,696 hrs

96 App Sup #12 1,552 hrs
A2.2.4.7.8 Test Activities 1,552 hrs

97 App Sup #13 1,552 hrs
A2.2.4.7.8 Test Activities 1,552 hrs

98 App Sup #14 664 hrs
A2.2.4.7.8 Test Activities 664 hrs

99 App Sup #15 808 hrs
A2.2.4.7.8 Test Activities 808 hrs

100 App Sup #16 1,903 hrs
A2.2.3.2.3 Operations Management 1,549 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 74 hrs
A2.2.4 Testing 280 hrs

101 App Sup #17 864 hrs
A2.2.3.2.3 Operations Management 864 hrs

102 App Sup #18 1,672 hrs
A2.2.3.2.3 Operations Management 1,376 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 296 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Nov '12 Dec '12 Jan '13 Feb '13 Mar '13 Apr '13 May '13 Jun '13 Jul '13
144.4h 152h 159.6h 152h 159.6h 167.2h 167.2h 152h 167.2h

144.4h 152h 159.6h 152h 159.6h 167.2h 167.2h 152h 167.2h

152h 160h 168h 160h 168h 176h 176h 160h
152h 160h 168h 160h 168h 176h 176h 160h
152h 160h 168h 160h 168h 176h 176h 160h
152h 160h 168h 160h 168h 176h 176h 160h
152h 160h 168h 160h 168h 176h 176h 160h
152h 160h 168h 160h 168h 176h 176h 160h
152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 16h
0h 0h 0h 0h 0h 0h 160h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 16h
0h 0h 0h 0h 0h 0h 160h 160h 176h
0h 0h 0h 0h 0h 0h 0h 0h 0h

152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 16h

0h 0h 0h 0h 0h 0h 160h 160h 176h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h

38h 40h 31h 160h 168h 176h 176h 160h 176h
38h 40h 31h 160h 168h 176h 176h 160h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 176h 176h 160h 176h
0h 0h 0h 0h 0h 176h 176h 160h 176h

152h 160h 168h 160h
152h 160h 168h 160h
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ID WBS Resource Name Work
103 App Sup #19 3,264 hrs

A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

104 App Sup #20 2,168 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 1,376 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

105 App Sup #21 2,680 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 1,888 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

106 App Sup #22 1,952 hrs
A2.1.2.3.3 Operations Management 112 hrs
A2.1.7.3.3 Operations Management 144 hrs
A2.2.3.2.3 Operations Management 1,376 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

107 App Sup #23 3,000 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

108 App Sup #24 2,275 hrs
A2.1.2.3.3 Operations Management 112 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 1,635 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

109 App Sup #25 3,544 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4 Testing 280 hrs

110 App Sup #26 1,268 hrs
A2.2.3.2.1 Member Management 1,268 hrs

111 App Sup #27 2,458 hrs
A2.1.7.3.1 Member Management 256 hrs
A2.2.3.2.1 Member Management 1,546 hrs
A2.1.7.4.3 Member Management Detailed Design Document 320 hrs
A2.2.4 Testing 336 hrs

112 App Sup #28 2,632 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.2.4 Testing 192 hrs

113 App Sup #29 2,440 hrs
A2.2.3.2.1 Member Management 2,440 hrs

114 App Sup #30 904 hrs
A2.2.3.2.2 Provider Management 904 hrs

115 App Sup #31 3,208 hrs
A2.1.7.3.2 Provider Management 216 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.1.7.4.4 Provider Management Detailed Design Document 320 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Nov '12 Dec '12 Jan '13 Feb '13 Mar '13 Apr '13 May '13 Jun '13 Jul '13
152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h

152h 160h 168h 160h

152h 160h 168h 160h 168h 176h 168h

152h 160h 168h 160h 168h 176h 168h

152h 160h 168h 160h

152h 160h 168h 160h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

76h 80h 84h 80h 83h 88h 88h 80h 88h

76h 80h 84h 80h 83h 88h 88h 80h 88h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h
76h 80h 84h 80h 84h 88h 88h 80h 88h
76h 80h 84h 80h 84h 88h 88h 80h 88h
76h 80h 84h 80h 84h 88h 88h 160h 176h

76h 80h 84h 80h 84h 88h 88h 160h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h
152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h
152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h
13h 40h 84h 60h 84h 88h 88h 80h 88h
13h 40h 84h 60h 84h 88h 88h 80h 88h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h
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ID WBS Resource Name Work
A2.2.4 Testing 240 hrs

116 App Sup #32 2,082 hrs
A2.2.3.2.2 Provider Management 1,842 hrs
A2.2.4 Testing 240 hrs

117 App Sup #33 3,208 hrs
A2.1.7.3.2 Provider Management 216 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.1.7.4.4 Provider Management Detailed Design Document 320 hrs
A2.2.4 Testing 240 hrs

118 App Sup #34 4,232 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.2.4 Testing 1,612 hrs
A3 Transition to Operations Phase 180 hrs

119 App Sup #35 1,368 hrs
A2.2.3.2.4 Program Management 1,368 hrs

120 App Sup #36 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

127 App Sup #37 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

128 App Sup #38 2,200 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 1,352 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

137 App Sup #39 1,344 hrs
A2.2.3.2.6 Care Management 1,344 hrs

138 App Sup #40 2,432 hrs
A2.2.3.2.6 Care Management 2,432 hrs

139 App Sup #41 1,352 hrs
A2.2.3.2.6 Care Management 1,352 hrs

140 App Sup #42 1,352 hrs
A2.2.3.2.6 Care Management 1,352 hrs

141 App Sup #43 3,288 hrs
A2.1.2.3.6 Care Management 44 hrs
A2.1.7.3.6 Care Management 492 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

142 App Sup #44 3,408 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

143 App Sup #45 3,408 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Nov '12 Dec '12 Jan '13 Feb '13 Mar '13 Apr '13 May '13 Jun '13 Jul '13
0h 0h 0h 0h 0h 0h 0h 0h 0h

152h 160h 168h 160h 84h 88h 88h 80h 88h
152h 160h 168h 160h 84h 88h 88h 80h 88h

0h 0h 0h 0h 0h 0h 0h 0h 0h
152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h
152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h

152h 160h 168h 160h 168h 176h
152h 160h 168h 160h 168h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 160h

152h 160h 168h 160h 168h 160h

152h 160h 168h 160h 168h 176h 16h
152h 160h 168h 160h 168h 176h 16h
152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 24h
152h 160h 168h 160h 168h 176h 24h
152h 160h 168h 160h 168h 176h 24h
152h 160h 168h 160h 168h 176h 24h
152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h
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ID WBS Resource Name Work
144 App Sup #46 1,818 hrs

A2.2.3.2.6 Care Management 1,818 hrs
145 App Sup #47 1,344 hrs

A2.2.3.2.6 Care Management 1,344 hrs
146 App Sup #48 2,432 hrs

A2.2.3.2.6 Care Management 2,432 hrs
147 App Sup #49 3,608 hrs

A2.1.2.3.7 Architecture 224 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,976 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

148 App Sup #50 3,336 hrs
A2.1.7.3.7 Architecture 84 hrs
A2.2.3.2.7 Architecture 3,100 hrs
A2.1.7.4.9 Architecture Detailed Design Document 152 hrs

149 App Sup #51 3,604 hrs
A2.1.2.3.7 Architecture 214 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,982 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

150 App Sup #52 3,608 hrs
A2.1.2.3.7 Architecture 220 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,980 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

165 App Sup #53 2,008 hrs
A2.2.2 Data Conversion 2,008 hrs

166 App Sup #54 1,984 hrs
A2.2.2 Data Conversion 1,984 hrs

151 App Sup #56 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

152 App Sup #57 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

153 App Sup #58 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

154 App Sup #59 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

155 App Sup #60 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

156 App Sup #61 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

157 App Sup #62 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

158 App Sup #63 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

159 App Sup #64 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

160 App Sup #65 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

161 App Sup #66 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

162 App Sup #67 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Nov '12 Dec '12 Jan '13 Feb '13 Mar '13 Apr '13 May '13 Jun '13 Jul '13
76h 80h 82h 80h 84h 176h 176h 160h 176h
76h 80h 82h 80h 84h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 16h
152h 160h 168h 160h 168h 176h 16h
152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h
152h 160h 168h 160h 168h 176h 176h 160h
152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h
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ID WBS Resource Name Work
163 App Sup #68 3,928 hrs

A2.2.2 Data Conversion 2,680 hrs
A2.2.4.12 Development Resources 1,248 hrs

164 App Sup #69 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

182 App Sup #70 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

183 App Sup #71 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

184 App Sup #72 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

185 App Sup #73 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

186 App Sup #74 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

187 App Sup #76 72 hrs
A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
72 hrs

188 App Sup #77 1,344 hrs
A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
1,344 hrs

189 App Sup #78 1,568 hrs
A2.1.2.3.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
132 hrs

A2.1.7.3.6.5 Optional Waiver, Facility and Enhanced
Department Plan Services Management

92 hrs

A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced
Department Plan Services Management

1,344 hrs

190 App Sup #79 1,344 hrs
A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
1,344 hrs

191 App Sup #80 1,344 hrs
A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
1,344 hrs

192 App Sup #81 1,568 hrs
A2.1.2.3.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
132 hrs

A2.1.7.3.6.5 Optional Waiver, Facility and Enhanced
Department Plan Services Management

92 hrs

A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced
Department Plan Services Management

1,344 hrs

63 App Sup #82 5,392 hrs
A2.2.3 Configuration and Rules Engine 3,632 hrs
A3.2 Transition to Operations Activities 1,760 hrs

81 App Sup #83 192 hrs
A2.2.3.2.7.7 Security & Privacy Requirements 192 hrs

82 App Sup #84 5,392 hrs
A2.2.3 Configuration and Rules Engine 3,632 hrs
A3.2 Transition to Operations Activities 1,760 hrs

83 App Sup #85 2,696 hrs
A2.2.3 Configuration and Rules Engine 1,816 hrs
A3.2 Transition to Operations Activities 880 hrs

15 Business Analyst 5,368 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work

Work

Work
Work

Work
Work

Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
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ID WBS Resource Name Work
A2.1.7.3.8 Interface 496 hrs
A2.1.2.3.8 Interfaces 312 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.1.2.3 Iterative Requirements Validation Sessions by

Business Area/Sub-Area
120 hrs

A2.2.4 Testing 2,668 hrs
A3 Transition to Operations Phase 180 hrs

16 Business Analyst #2 1,576 hrs
A2.2.4.7.8 Test Activities 1,576 hrs

17 Business Analyst #3 1,696 hrs
A2.2.4.7.8 Test Activities 1,696 hrs

18 Business Analyst #4 1,696 hrs
A2.2.4.7.8 Test Activities 1,644 hrs
A2.2.4 Testing 52 hrs

167 Business Analyst #5 5,032 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,396 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs
A2.2.4.7.8 Test Activities 1,660 hrs

19 Business Analyst #6 5,240 hrs
A2.1.2.3.7 Architecture 212 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,956 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs
A2.2.4.7.8 Test Activities 1,664 hrs

168 Business Analyst #7 5,048 hrs
A2.1 Analysis and Design 1,480 hrs
A2.2 Development 3,042 hrs
A4.2 System Documentation 144 hrs
A3 Transition to Operations Phase 158 hrs
A4.3 User Documentation 224 hrs

21 Business Analyst #8 5,048 hrs
A2.1 Analysis and Design 1,480 hrs
A2.2 Development 3,084 hrs
A4.2 System Documentation 144 hrs
A3 Transition to Operations Phase 174 hrs
A4.3 User Documentation 166 hrs

169 Business Analyst #9 5,224 hrs
A2.1 Analysis and Design 1,656 hrs
A2.2 Development 2,974 hrs
A4.2 System Documentation 288 hrs
A3 Transition to Operations Phase 152 hrs
A4.3 User Documentation 154 hrs

170 Business Analyst #10 5,224 hrs
A2.1 Analysis and Design 1,656 hrs
A2.2 Development 2,974 hrs
A4.2 System Documentation 288 hrs
A3 Transition to Operations Phase 152 hrs
A4.3 User Documentation 154 hrs

171 Business Analyst #11 2,168 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs

Details
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
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Work
Work
Work
Work
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Work
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ID WBS Resource Name Work
A2.2.3.2.3 Operations Management 1,376 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

172 Business Analyst #12 2,168 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 1,376 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

173 Business Analyst #13 3,024 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,232 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

174 Business Analyst #14 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

199 Certification Manager 44 hrs
A4.4 CMS Certification Reports Archived (If needed,

staff will be assigned from the Operations
44 hrs

24 Data Conversion Manager 5,483.67 hrs
A2.1.7.1 Detailed System Design Resources 680 hrs
A2.2.1 Development Resources 2,264 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 835.7 hrs

26 Database Support #2 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

198 Database Support #3 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

27 Functional Manager 5,512 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A2.1.1 Requirements Validation Resources 448 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

28 Interface Manager 5,511.97 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

30 Programmer/Analyst 2,680 hrs
A2.2.2 Data Conversion 2,680 hrs

Details
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Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
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Work
Work
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Work
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ID WBS Resource Name Work
31 Programmer/Analyst #2 2,680 hrs

A2.2.2 Data Conversion 2,680 hrs
32 Programmer/Analyst #3 1,328 hrs

A2.2.2 Data Conversion 1,328 hrs
33 Programmer/Analyst #4 3,096 hrs

A2.1.7.3.8 Interface 488 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,016 hrs

34 Programmer/Analyst #5 3,040 hrs
A2.1.7.3.8 Interface 432 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,016 hrs

35 Programmer/Analyst #6 2,096 hrs
A2.1.7.3.8 Interface 504 hrs
A2.2.3.2.8 Interfaces 1,592 hrs

36 Programmer/Analyst #7 4,944 hrs
A2.1.7.3.8 Interface 504 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 2,668 hrs
A3 Transition to Operations Phase 180 hrs

37 Programmer/Analyst #8 4,872 hrs
A2.1.7.3.8 Interface 432 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 2,668 hrs
A3 Transition to Operations Phase 180 hrs

38 Programmer/Analyst #9 2,336 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 1,544 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

39 Programmer/Analyst #10 3,056 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

40 Programmer/Analyst #11 3,392 hrs
A2.1.2.3.3 Operations Management 112 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4 Testing 280 hrs

41 Programmer/Analyst #12 2,232 hrs
A2.2.3.2.3 Operations Management 2,232 hrs

42 Programmer/Analyst #13 2,872 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 120 hrs
A2.2.4 Testing 280 hrs

43 Programmer/Analyst #14 3,264 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

44 Programmer/Analyst #15 1,382 hrs
A2.2.3.2.1 Member Management 1,214 hrs

Details
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Work
Work
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Work
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ID WBS Resource Name Work
A2.2.4 Testing 168 hrs

45 Programmer/Analyst #16 2,632 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.2.4 Testing 192 hrs

46 Programmer/Analyst #17 4,464 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.2.4 Testing 1,844 hrs
A3 Transition to Operations Phase 180 hrs

47 Programmer/Analyst #18 1,408 hrs
A2.2.3.2.2 Provider Management 1,216 hrs
A2.2.4 Testing 192 hrs

48 Programmer/Analyst #19 2,672 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.2.4 Testing 240 hrs

49 Programmer/Analyst #20 5,304 hrs
A2.1.2.3.2 Provider Management 264 hrs
A2.1.7.3.2 Provider Management 216 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.1.7.4.4 Provider Management Detailed Design Document 320 hrs
A2.2.4 Testing 1,888 hrs
A3 Transition to Operations Phase 184 hrs

50 Programmer/Analyst #21 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

51 Programmer/Analyst #22 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

52 Programmer/Analyst #23 3,408 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

53 Programmer/Analyst #24 3,608 hrs
A2.1.2.3.7 Architecture 213 hrs
A2.1.7.3.7 Architecture 249 hrs
A2.2.3.2.7 Architecture 2,986 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

54 Programmer/Analyst #25 3,608 hrs
A2.1.2.3.7 Architecture 213 hrs
A2.1.7.3.7 Architecture 249 hrs
A2.2.3.2.7 Architecture 2,986 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

55 Programmer/Analyst #26 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

56 Programmer/Analyst #27 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

84 Programmer/Analyst #28 1,544 hrs
A2.2.4.12 Development Resources 1,408 hrs
A3.2.3.2.3 System Release 136 hrs

Details
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Work
Work
Work
Work
Work
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Work
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Work
Work
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Work
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ID WBS Resource Name Work
85 Programmer/Analyst #29 1,544 hrs

A2.2.4.12 Development Resources 1,408 hrs
A3.2.3.2.3 System Release 136 hrs

86 Programmer/Analyst #30 1,544 hrs
A2.2.4.12 Development Resources 1,408 hrs
A3.2.3.2.3 System Release 136 hrs

129 Programmer/Analyst #31 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

130 Programmer/Analyst #32 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

131 Programmer/Analyst #33 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

132 Programmer/Analyst #34 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

133 Programmer/Analyst #35 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

134 Programmer/Analyst #36 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

135 Programmer/Analyst #37 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

136 Programmer/Analyst #38 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

175 Programmer/Analyst #39 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

176 Programmer/Analyst #40 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

177 Programmer/Analyst #41 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

178 Programmer/Analyst #42 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

179 Programmer/Analyst #43 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

180 Programmer/Analyst #44 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

181 Programmer/Analyst #45 824 hrs
A2.2.4.12 Development Resources 824 hrs

194 Programmer/Analyst #46 2,432 hrs
A2.2.3.2.6 Care Management 2,432 hrs

57 Project Management Specialist 5,511.97 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

58 Project Manager PMO 5,512.53 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A1.3 Facilities Set-Up 0.57 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Nov '12 Dec '12 Jan '13 Feb '13 Mar '13 Apr '13 May '13 Jun '13 Jul '13

152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h

156.83h 165.08h 173.35h 165.08h 173.35h 181.6h 181.6h 165.08h 181.6h

156.83h 165.08h 173.35h 165.08h 173.35h 181.6h 181.6h 165.08h 181.6h

156.83h 165.08h 173.35h 165.08h 173.35h 181.6h 181.6h 165.08h 181.6h

156.83h 165.08h 173.35h 165.08h 173.35h 181.6h 181.6h 165.08h 181.6h

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

The resources are loaded to the subtask or task level appropriate to manage the work effort.  Start-up and Implementation Phase Resource Matrix | 24



ID WBS Resource Name Work
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

196 Quality Assurance Analyst 4,536 hrs
A2.1.7 Detailed System Design 408 hrs
A2.2 Development 4,128 hrs

197 Quality Assurance Analyst #2 4,944 hrs
A2.2.5 Knowledge Transfer 4,944 hrs

195 Quality Assurance Manager 5,334.95 hrs
A2.1.7.1 Detailed System Design Resources 680 hrs
A2.2.1 Development Resources 2,264 hrs
A2.2.4.1 Integration Testing Resources 992 hrs
A1.4 Project Management 182.28 hrs
A2.1.1 Requirements Validation Resources 223.43 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 728 hrs

59 Senior Business Analyst 4,936 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4 Testing 1,672 hrs

60 Senior Business Analyst #2 3,352 hrs
A2.1.7.3.1 Member Management 256 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.1.7.4.3 Member Management Detailed Design Document 320 hrs
A2.2.4 Testing 336 hrs

20 Senior Business Analyst #3 3,616 hrs
A2.1.2.3.2 Provider Management 264 hrs
A2.1.7.3.2 Provider Management 216 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.1.7.4.4 Provider Management Detailed Design Document 320 hrs
A2.2.4 Testing 384 hrs

22 Senior Business Analyst #4 2,424 hrs
A2.1.2.3 Iterative Requirements Validation Sessions by

Business Area/Sub-Area
224 hrs

A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 1,352 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

23 Senior Business Analyst #5 3,616 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs
A2.1.2.3 Iterative Requirements Validation Sessions by

Business Area/Sub-Area
208 hrs

61 Subject Matter Expert 5,376 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work

Nov '12 Dec '12 Jan '13 Feb '13 Mar '13 Apr '13 May '13 Jun '13 Jul '13

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h
152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h
152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h
152h 160h 168h 160h 168h 160h

152h 160h 168h 160h 168h 160h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h
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ID WBS Resource Name Work
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4 Testing 1,932 hrs
A3 Transition to Operations Phase 180 hrs

29 Sys Infra Sp 449.6 hrs
A2.1.2.3.7 Architecture 30.4 hrs
A2.1.7.3.7 Architecture 52 hrs
A2.2.3.2.7 Architecture 335.2 hrs
A2.1.7.4.9 Architecture Detailed Design Document 32 hrs

121 Sys Infra Sp #6 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

122 Sys Infra Sp #7 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

123 Sys Infra Sp #8 2,886.4 hrs
A2.2.3 Configuration and Rules Engine 2,710.4 hrs
A3.2 Transition to Operations Activities 176 hrs

125 Sys Infra Sp #9 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

126 Sys Infra Sp #10 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

124 Sys Infra Sp #13 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

62 System Architect 3,608 hrs
A2.1.2.3.7 Architecture 212 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,988 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

64 Systems Implementation Manager 4,860.63 hrs
A2.1.7.1 Detailed System Design Resources 612 hrs
A2.2.1 Development Resources 2,037.6 hrs
A2.2.4.1 Integration Testing Resources 892.8 hrs
A1.4 Project Management 167.4 hrs
A2.1.1 Requirements Validation Resources 205.2 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 212.8 hrs
A2.2.4.2 UAT/ORR Testing Resources 691.6 hrs

79 Technical Documentation Specialist 5,467.13 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 182.4 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A4.2 System Documentation 144 hrs
A3.1 Transition to Operations Resources 200 hrs
A2.2.4.2 UAT/ORR Testing Resources 660.77 hrs

80 Technical Documentation Specialist2 5,484.52 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Nov '12 Dec '12 Jan '13 Feb '13 Mar '13 Apr '13 May '13 Jun '13 Jul '13

0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h

15.2h 16h 16.8h 16h 16.8h 17.6h 17.6h 16h 17.6h

15.2h 16h 16.8h 16h 16.8h 17.6h 17.6h 16h 17.6h

15.2h 16h 16.8h 16h 16.8h 17.6h 17.6h 16h 17.6h
15.2h 16h 16.8h 16h 16.8h 17.6h 17.6h 16h 17.6h

0h 0h 0h 0h 0h 0h 0h 0h 0h
15.2h 16h 16.8h 16h 16.8h 17.6h 17.6h 16h 17.6h
15.2h 16h 16.8h 16h 16.8h 17.6h 17.6h 16h 17.6h

0h 0h 0h 0h 0h 0h 0h 0h 0h
152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h
15.2h 16h 16.8h 16h 16.8h 17.6h 17.6h 16h 17.6h
15.2h 16h 16.8h 16h 16.8h 17.6h 17.6h 16h 17.6h

0h 0h 0h 0h 0h 0h 0h 0h 0h
15.2h 16h 16.8h 16h 16.8h 17.6h 17.6h 16h 17.6h
15.2h 16h 16.8h 16h 16.8h 17.6h 17.6h 16h 17.6h

0h 0h 0h 0h 0h 0h 0h 0h 0h
15.2h 16h 16.8h 16h 16.8h 17.6h 17.6h 16h 17.6h
15.2h 16h 16.8h 16h 16.8h 17.6h 17.6h 16h 17.6h

0h 0h 0h 0h 0h 0h 0h 0h 0h
152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

136.8h 144h 151.2h 144h 151.2h 158.4h 158.4h 144h 158.4h

136.8h 144h 151.2h 144h 151.2h 158.4h 158.4h 144h 158.4h

156.83h 165.08h 173.35h 165.08h 173.35h 181.6h 181.6h 165.08h 181.6h

156.83h 165.08h 173.35h 165.08h 173.35h 181.6h 181.6h 165.08h 181.6h

156.83h 165.08h 173.35h 165.08h 173.35h 181.6h 181.6h 165.08h 181.6h

156.83h 165.08h 173.35h 165.08h 173.35h 181.6h 181.6h 165.08h 181.6h
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ID WBS Resource Name Work
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 182.4 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 200 hrs
A2.2.4.2 UAT/ORR Testing Resources 638.15 hrs
A4.3 User Documentation 184 hrs

65 Test Manager 5,511.97 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

66 Tester 2,864 hrs
A2.1.7.3.8 Interface 256 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,016 hrs

67 Tester #2 3,712 hrs
A2.2.4.7.8 Test Activities 3,712 hrs

68 Tester #3 3,232 hrs
A2.2.4.7.8 Test Activities 3,232 hrs

69 Tester #4 2,552 hrs
A2.2.4.7.8 Test Activities 2,552 hrs

70 Tester #5 4,632 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4.7.8 Test Activities 1,352 hrs
A2.2.4 Testing 280 hrs

71 Tester #6 4,528 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 296 hrs
A2.2.4.7.8 Test Activities 1,496 hrs

72 Tester #7 3,728 hrs
A2.2.3.2.3 Operations Management 2,232 hrs
A2.2.4.7.8 Test Activities 1,496 hrs

73 Tester #8 4,704 hrs
A2.1.7.3.1 Member Management 256 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.1.7.4.3 Member Management Detailed Design Document 320 hrs
A2.2.4.7.8 Test Activities 1,496 hrs
A2.2.4 Testing 192 hrs

74 Tester #9 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

75 Tester #10 1,192 hrs
A2.2.3.2.4 Program Management 1,192 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Nov '12 Dec '12 Jan '13 Feb '13 Mar '13 Apr '13 May '13 Jun '13 Jul '13

157.98h 166.3h 174.62h 166.3h 174.62h 182.93h 182.93h 166.3h 182.93h

156.83h 165.08h 173.35h 165.08h 173.35h 181.6h 181.6h 165.08h 181.6h

1.15h 1.22h 1.27h 1.22h 1.27h 1.33h 1.33h 1.22h 1.33h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 16h
0h 0h 0h 0h 0h 0h 160h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h

0h 0h 0h 160h 168h 176h 176h 160h 176h
0h 0h 0h 160h 168h 176h 176h 160h 176h
0h 0h 0h 0h 0h 0h 0h 160h 176h
0h 0h 0h 0h 0h 0h 0h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h
152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h
152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 0h 0h 0h 0h 0h 0h 0h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h
152h 160h 168h 160h 168h
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ID WBS Resource Name Work
76 Tester #11 3,408 hrs

A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

78 Training Specialist 4,685.82 hrs
A2.2.5 Knowledge Transfer 4,685.82 hrs

193 Training Specialist #2 4,368 hrs
A2.2.5 Knowledge Transfer 4,368 hrs

77 Traning Manager 4,184 hrs
A2.2.5 Knowledge Transfer 4,184 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Nov '12 Dec '12 Jan '13 Feb '13 Mar '13 Apr '13 May '13 Jun '13 Jul '13
152h 160h 168h 160h 168h 176h 176h 160h 176h

152h 160h 168h 160h 168h 176h 176h 160h 176h

157.02h 165.28h 173.55h 165.28h 173.55h 181.82h 181.82h 165.28h 181.82h
157.02h 165.28h 173.55h 165.28h 173.55h 181.82h 181.82h 165.28h 181.82h

152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h
152h 160h 168h 160h 168h 176h 176h 160h 176h
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ID WBS Resource Name Work
14 Account Manager - Core 5,077.43 hrs

A2.1.7.1 Detailed System Design Resources 646 hrs
A2.2.1 Development Resources 2,150.8 hrs
A1.3 Facilities Set-Up 0.57 hrs
A2.2.4.1 Integration Testing Resources 942.4 hrs
A1.4 Project Management 182.28 hrs
A2.1.1 Requirements Validation Resources 209.77 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 212.8 hrs
A2.2.4.2 UAT/ORR Testing Resources 691.6 hrs

25 App Sup #2 2,352 hrs
A2.2.2 Data Conversion 2,352 hrs

87 App Sup #3 2,352 hrs
A2.2.2 Data Conversion 2,352 hrs

88 App Sup #4 2,352 hrs
A2.2.2 Data Conversion 2,352 hrs

89 App Sup #5 2,864 hrs
A2.1.7.3.8 Interface 256 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,016 hrs

90 App Sup #6 4,696 hrs
A2.1.7.3.8 Interface 256 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 2,668 hrs
A3 Transition to Operations Phase 180 hrs

91 App Sup #7 2,752 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,160 hrs

92 App Sup #8 808 hrs
A2.2.4.7.8 Test Activities 808 hrs

93 App Sup #9 808 hrs
A2.2.4.7.8 Test Activities 808 hrs

94 App Sup #10 1,696 hrs
A2.2.4.7.8 Test Activities 1,696 hrs

95 App Sup #11 1,696 hrs
A2.2.4.7.8 Test Activities 1,696 hrs

96 App Sup #12 1,552 hrs
A2.2.4.7.8 Test Activities 1,552 hrs

97 App Sup #13 1,552 hrs
A2.2.4.7.8 Test Activities 1,552 hrs

98 App Sup #14 664 hrs
A2.2.4.7.8 Test Activities 664 hrs

99 App Sup #15 808 hrs
A2.2.4.7.8 Test Activities 808 hrs

100 App Sup #16 1,903 hrs
A2.2.3.2.3 Operations Management 1,549 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 74 hrs
A2.2.4 Testing 280 hrs

101 App Sup #17 864 hrs
A2.2.3.2.3 Operations Management 864 hrs

102 App Sup #18 1,672 hrs
A2.2.3.2.3 Operations Management 1,376 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 296 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Aug '13 Sep '13 Oct '13 Nov '13 Dec '13 Jan '14 Feb '14 Mar '14 Apr '14
167.2h 152h 174.8h 136.8h 159.6h 159.6h 152h 159.6h 167.2h

167.2h 152h 22.8h

152h 136.8h 159.6h 159.6h 152h 159.6h 22.8h

144.4h

176h 160h 184h

176h 160h 184h
176h 160h 184h 144h 168h 168h 160h 168h 176h

176h 160h 184h 144h 168h 168h 160h 168h 176h
0h 0h 0h 0h 0h 0h 0h 0h 0h

176h 160h 184h 144h

176h 160h 184h 144h
0h 0h 0h 144h 168h 168h 160h 168h
0h 0h 0h 144h 168h 168h 160h 168h
0h 0h 0h 144h 168h 168h 160h 168h
0h 0h 0h 144h 168h 168h 160h 168h
0h 0h 0h 144h 168h 168h 160h 168h 176h
0h 0h 0h 144h 168h 168h 160h 168h 176h
0h 0h 0h 144h 168h 168h 160h 168h 176h
0h 0h 0h 144h 168h 168h 160h 168h 176h
0h 0h 0h 0h 168h 168h 160h 168h 176h
0h 0h 0h 0h 168h 168h 160h 168h 176h
0h 0h 0h 0h 168h 168h 160h 168h 176h
0h 0h 0h 0h 168h 168h 160h 168h 176h
0h 0h 0h 0h 168h 168h 160h 168h
0h 0h 0h 0h 168h 168h 160h 168h
0h 0h 0h 144h 168h 168h 160h 168h
0h 0h 0h 144h 168h 168h 160h 168h

176h 160h 184h
176h 64h

0h 96h 184h
176h
176h
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ID WBS Resource Name Work
103 App Sup #19 3,264 hrs

A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

104 App Sup #20 2,168 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 1,376 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

105 App Sup #21 2,680 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 1,888 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

106 App Sup #22 1,952 hrs
A2.1.2.3.3 Operations Management 112 hrs
A2.1.7.3.3 Operations Management 144 hrs
A2.2.3.2.3 Operations Management 1,376 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

107 App Sup #23 3,000 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

108 App Sup #24 2,275 hrs
A2.1.2.3.3 Operations Management 112 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 1,635 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

109 App Sup #25 3,544 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4 Testing 280 hrs

110 App Sup #26 1,268 hrs
A2.2.3.2.1 Member Management 1,268 hrs

111 App Sup #27 2,458 hrs
A2.1.7.3.1 Member Management 256 hrs
A2.2.3.2.1 Member Management 1,546 hrs
A2.1.7.4.3 Member Management Detailed Design Document 320 hrs
A2.2.4 Testing 336 hrs

112 App Sup #28 2,632 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.2.4 Testing 192 hrs

113 App Sup #29 2,440 hrs
A2.2.3.2.1 Member Management 2,440 hrs

114 App Sup #30 904 hrs
A2.2.3.2.2 Provider Management 904 hrs

115 App Sup #31 3,208 hrs
A2.1.7.3.2 Provider Management 216 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.1.7.4.4 Provider Management Detailed Design Document 320 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Aug '13 Sep '13 Oct '13 Nov '13 Dec '13 Jan '14 Feb '14 Mar '14 Apr '14
176h 64h

176h 64h

176h 64h

176h 64h

88h 64h

88h 64h

176h 160h 184h

176h 64h

0h 96h 184h
88h 76h
88h 76h

176h 160h 184h 144h

176h 152h

0h 8h 184h 144h
176h 160h 184h
176h 152h

0h 8h 184h
176h 152h
176h 152h
88h 52h
88h 52h

176h 160h 184h

176h 104h
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ID WBS Resource Name Work
A2.2.4 Testing 240 hrs

116 App Sup #32 2,082 hrs
A2.2.3.2.2 Provider Management 1,842 hrs
A2.2.4 Testing 240 hrs

117 App Sup #33 3,208 hrs
A2.1.7.3.2 Provider Management 216 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.1.7.4.4 Provider Management Detailed Design Document 320 hrs
A2.2.4 Testing 240 hrs

118 App Sup #34 4,232 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.2.4 Testing 1,612 hrs
A3 Transition to Operations Phase 180 hrs

119 App Sup #35 1,368 hrs
A2.2.3.2.4 Program Management 1,368 hrs

120 App Sup #36 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

127 App Sup #37 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

128 App Sup #38 2,200 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 1,352 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

137 App Sup #39 1,344 hrs
A2.2.3.2.6 Care Management 1,344 hrs

138 App Sup #40 2,432 hrs
A2.2.3.2.6 Care Management 2,432 hrs

139 App Sup #41 1,352 hrs
A2.2.3.2.6 Care Management 1,352 hrs

140 App Sup #42 1,352 hrs
A2.2.3.2.6 Care Management 1,352 hrs

141 App Sup #43 3,288 hrs
A2.1.2.3.6 Care Management 44 hrs
A2.1.7.3.6 Care Management 492 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

142 App Sup #44 3,408 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

143 App Sup #45 3,408 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Aug '13 Sep '13 Oct '13 Nov '13 Dec '13 Jan '14 Feb '14 Mar '14 Apr '14
0h 56h 184h

88h 160h 184h
88h 104h
0h 56h 184h

176h 160h 184h

176h 104h

0h 56h 184h
176h 160h 184h 144h 168h 168h 160h 168h 176h
176h 160h 184h 40h

0h 0h 0h 104h 168h 168h 160h 168h 176h
0h 0h 0h 0h 0h 0h 0h 0h 0h

176h 160h 184h 40h

176h 160h 184h 40h

176h 160h 184h 40h

176h 160h 184h 40h

176h 160h 184h 72h
176h 160h 184h 72h

176h 160h 184h 72h

176h 160h 184h 72h

176h 160h 184h 72h

176h 160h 184h 72h

176h 160h 184h 72h

176h 160h 184h 72h
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ID WBS Resource Name Work
144 App Sup #46 1,818 hrs

A2.2.3.2.6 Care Management 1,818 hrs
145 App Sup #47 1,344 hrs

A2.2.3.2.6 Care Management 1,344 hrs
146 App Sup #48 2,432 hrs

A2.2.3.2.6 Care Management 2,432 hrs
147 App Sup #49 3,608 hrs

A2.1.2.3.7 Architecture 224 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,976 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

148 App Sup #50 3,336 hrs
A2.1.7.3.7 Architecture 84 hrs
A2.2.3.2.7 Architecture 3,100 hrs
A2.1.7.4.9 Architecture Detailed Design Document 152 hrs

149 App Sup #51 3,604 hrs
A2.1.2.3.7 Architecture 214 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,982 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

150 App Sup #52 3,608 hrs
A2.1.2.3.7 Architecture 220 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,980 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

165 App Sup #53 2,008 hrs
A2.2.2 Data Conversion 2,008 hrs

166 App Sup #54 1,984 hrs
A2.2.2 Data Conversion 1,984 hrs

151 App Sup #56 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

152 App Sup #57 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

153 App Sup #58 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

154 App Sup #59 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

155 App Sup #60 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

156 App Sup #61 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

157 App Sup #62 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

158 App Sup #63 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

159 App Sup #64 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

160 App Sup #65 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

161 App Sup #66 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

162 App Sup #67 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Aug '13 Sep '13 Oct '13 Nov '13 Dec '13 Jan '14 Feb '14 Mar '14 Apr '14
176h 160h 184h 72h
176h 160h 184h 72h

176h 160h 184h 72h
176h 160h 184h 72h
176h 160h 184h 64h

176h 160h 184h 64h

176h 160h 184h 64h

176h 160h 184h 64h

176h 160h 184h 64h

176h 160h 184h 64h

176h 160h 184h 64h

176h 160h 184h 64h

152h
152h

0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h

16h 144h 168h 168h 160h 168h 176h
16h 144h 168h 168h 160h 168h 176h
16h 144h 168h 168h 160h 168h 176h
16h 144h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
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ID WBS Resource Name Work
163 App Sup #68 3,928 hrs

A2.2.2 Data Conversion 2,680 hrs
A2.2.4.12 Development Resources 1,248 hrs

164 App Sup #69 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

182 App Sup #70 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

183 App Sup #71 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

184 App Sup #72 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

185 App Sup #73 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

186 App Sup #74 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

187 App Sup #76 72 hrs
A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
72 hrs

188 App Sup #77 1,344 hrs
A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
1,344 hrs

189 App Sup #78 1,568 hrs
A2.1.2.3.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
132 hrs

A2.1.7.3.6.5 Optional Waiver, Facility and Enhanced
Department Plan Services Management

92 hrs

A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced
Department Plan Services Management

1,344 hrs

190 App Sup #79 1,344 hrs
A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
1,344 hrs

191 App Sup #80 1,344 hrs
A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
1,344 hrs

192 App Sup #81 1,568 hrs
A2.1.2.3.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
132 hrs

A2.1.7.3.6.5 Optional Waiver, Facility and Enhanced
Department Plan Services Management

92 hrs

A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced
Department Plan Services Management

1,344 hrs

63 App Sup #82 5,392 hrs
A2.2.3 Configuration and Rules Engine 3,632 hrs
A3.2 Transition to Operations Activities 1,760 hrs

81 App Sup #83 192 hrs
A2.2.3.2.7.7 Security & Privacy Requirements 192 hrs

82 App Sup #84 5,392 hrs
A2.2.3 Configuration and Rules Engine 3,632 hrs
A3.2 Transition to Operations Activities 1,760 hrs

83 App Sup #85 2,696 hrs
A2.2.3 Configuration and Rules Engine 1,816 hrs
A3.2 Transition to Operations Activities 880 hrs

15 Business Analyst 5,368 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work

Work

Work
Work

Work
Work

Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Aug '13 Sep '13 Oct '13 Nov '13 Dec '13 Jan '14 Feb '14 Mar '14 Apr '14
152h 0h 0h 168h 168h 160h 168h 176h
152h

0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h
0h 0h 168h 168h 160h 168h 176h

16h 144h 168h 168h 160h 168h 176h
16h 144h 168h 168h 160h 168h 176h
16h 144h 168h 168h 160h 168h 176h
16h 144h 168h 168h 160h 168h 176h
16h 144h 168h 168h 160h 168h 176h
16h 144h 168h 168h 160h 168h 176h
16h 144h 168h 168h 160h 168h 176h
16h 144h 168h 168h 160h 168h 176h
16h 144h 168h 168h 160h 168h 176h
16h 144h 168h 168h 160h 168h 176h

0h 0h 0h 72h

0h 0h 0h 72h
176h 160h 184h 72h

176h 160h 184h 72h
176h 160h 184h 72h

176h 160h 184h 72h
176h 160h 184h 72h

176h 160h 184h 72h
176h 160h 184h 72h

176h 160h 184h 72h
176h 160h 184h 72h

176h 160h 184h 72h
176h 160h 184h 144h 168h 168h 160h 168h 176h
176h 160h 184h 72h

0h 0h 0h 72h 168h 168h 160h 168h 176h
29.33h 13.33h
29.33h 13.33h

176h 160h 184h 144h 168h 168h 160h 168h 176h
176h 160h 184h 72h

0h 0h 0h 72h 168h 168h 160h 168h 176h
88h 80h 92h 72h 84h 84h 80h 84h 88h
88h 80h 92h 36h
0h 0h 0h 36h 84h 84h 80h 84h 88h

176h 160h 184h 144h 168h 168h 160h 168h 176h
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ID WBS Resource Name Work
A2.1.7.3.8 Interface 496 hrs
A2.1.2.3.8 Interfaces 312 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.1.2.3 Iterative Requirements Validation Sessions by

Business Area/Sub-Area
120 hrs

A2.2.4 Testing 2,668 hrs
A3 Transition to Operations Phase 180 hrs

16 Business Analyst #2 1,576 hrs
A2.2.4.7.8 Test Activities 1,576 hrs

17 Business Analyst #3 1,696 hrs
A2.2.4.7.8 Test Activities 1,696 hrs

18 Business Analyst #4 1,696 hrs
A2.2.4.7.8 Test Activities 1,644 hrs
A2.2.4 Testing 52 hrs

167 Business Analyst #5 5,032 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,396 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs
A2.2.4.7.8 Test Activities 1,660 hrs

19 Business Analyst #6 5,240 hrs
A2.1.2.3.7 Architecture 212 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,956 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs
A2.2.4.7.8 Test Activities 1,664 hrs

168 Business Analyst #7 5,048 hrs
A2.1 Analysis and Design 1,480 hrs
A2.2 Development 3,042 hrs
A4.2 System Documentation 144 hrs
A3 Transition to Operations Phase 158 hrs
A4.3 User Documentation 224 hrs

21 Business Analyst #8 5,048 hrs
A2.1 Analysis and Design 1,480 hrs
A2.2 Development 3,084 hrs
A4.2 System Documentation 144 hrs
A3 Transition to Operations Phase 174 hrs
A4.3 User Documentation 166 hrs

169 Business Analyst #9 5,224 hrs
A2.1 Analysis and Design 1,656 hrs
A2.2 Development 2,974 hrs
A4.2 System Documentation 288 hrs
A3 Transition to Operations Phase 152 hrs
A4.3 User Documentation 154 hrs

170 Business Analyst #10 5,224 hrs
A2.1 Analysis and Design 1,656 hrs
A2.2 Development 2,974 hrs
A4.2 System Documentation 288 hrs
A3 Transition to Operations Phase 152 hrs
A4.3 User Documentation 154 hrs

171 Business Analyst #11 2,168 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs

Details
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Aug '13 Sep '13 Oct '13 Nov '13 Dec '13 Jan '14 Feb '14 Mar '14 Apr '14

176h 160h 184h 144h 168h 168h 160h 168h 176h
0h 0h 0h 0h 0h 0h 0h 0h 0h
0h 0h 184h 144h 168h 168h 160h 168h 176h
0h 0h 184h 144h 168h 168h 160h 168h 176h
0h 0h 0h 144h 168h 168h 160h 168h 176h
0h 0h 0h 144h 168h 168h 160h 168h 176h
0h 0h 0h 144h 168h 168h 160h 168h 176h
0h 0h 0h 92h 168h 168h 160h 168h 176h
0h 0h 0h 52h

176h 160h 184h 144h 168h 168h 160h 168h 176h

176h 160h 184h 36h

0h 0h 0h 108h 168h 168h 160h 168h 176h
176h 160h 184h 144h 168h 168h 160h 168h 176h

176h 160h 184h 32h

0h 0h 0h 112h 168h 168h 160h 168h 176h
176h 160h 184h 144h 168h 168h 160h 168h 176h

176h 160h 184h 144h 168h 168h 160h 168h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h

176h 160h 184h 144h 168h 168h 160h 168h 176h

176h 160h 184h 144h 168h 168h 160h 168h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h

176h 160h 184h 144h 168h 168h 160h 168h 176h

176h 160h 184h 144h 168h 168h 160h 168h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h

176h 160h 184h 144h 168h 168h 160h 168h 176h

176h 160h 184h 144h 168h 168h 160h 168h 176h

0h 0h 0h 0h 0h 0h 0h 0h 0h
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ID WBS Resource Name Work
A2.2.3.2.3 Operations Management 1,376 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

172 Business Analyst #12 2,168 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 1,376 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

173 Business Analyst #13 3,024 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,232 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

174 Business Analyst #14 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

199 Certification Manager 44 hrs
A4.4 CMS Certification Reports Archived (If needed,

staff will be assigned from the Operations
44 hrs

24 Data Conversion Manager 5,483.67 hrs
A2.1.7.1 Detailed System Design Resources 680 hrs
A2.2.1 Development Resources 2,264 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 835.7 hrs

26 Database Support #2 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

198 Database Support #3 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

27 Functional Manager 5,512 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A2.1.1 Requirements Validation Resources 448 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

28 Interface Manager 5,511.97 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

30 Programmer/Analyst 2,680 hrs
A2.2.2 Data Conversion 2,680 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Aug '13 Sep '13 Oct '13 Nov '13 Dec '13 Jan '14 Feb '14 Mar '14 Apr '14

176h 160h 184h 40h

176h 160h 184h 40h

176h 160h 190.45h 149.8h 174.77h 174.77h 166.45h 174.77h 188.67h

176h 160h 24h
166.45h 149.8h 174.77h 174.77h 166.45h 174.77h 24.97h

163.7h
17.6h 16h 18.4h 14.4h 16.8h 16.8h 16h 16.8h 17.6h
17.6h 16h 18.4h 7.2h

0h 0h 0h 7.2h 16.8h 16.8h 16h 16.8h 17.6h
17.6h 16h 18.4h 14.4h 16.8h 16.8h 16h 16.8h 17.6h
17.6h 16h 18.4h 7.2h

0h 0h 0h 7.2h 16.8h 16.8h 16h 16.8h 17.6h
181.6h 165.08h 191.22h 149.8h 174.77h 174.77h 166.45h 174.77h 188.67h

181.6h 165.08h 24.77h
166.45h 149.8h 174.77h 174.77h 166.45h 174.77h 24.97h

163.7h
181.6h 165.08h 191.22h 149.8h 174.77h 174.77h 166.45h 174.77h 188.67h

181.6h 165.08h 24.77h
166.45h 149.8h 174.77h 174.77h 166.45h 174.77h 24.97h

163.7h
152h
152h
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ID WBS Resource Name Work
31 Programmer/Analyst #2 2,680 hrs

A2.2.2 Data Conversion 2,680 hrs
32 Programmer/Analyst #3 1,328 hrs

A2.2.2 Data Conversion 1,328 hrs
33 Programmer/Analyst #4 3,096 hrs

A2.1.7.3.8 Interface 488 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,016 hrs

34 Programmer/Analyst #5 3,040 hrs
A2.1.7.3.8 Interface 432 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,016 hrs

35 Programmer/Analyst #6 2,096 hrs
A2.1.7.3.8 Interface 504 hrs
A2.2.3.2.8 Interfaces 1,592 hrs

36 Programmer/Analyst #7 4,944 hrs
A2.1.7.3.8 Interface 504 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 2,668 hrs
A3 Transition to Operations Phase 180 hrs

37 Programmer/Analyst #8 4,872 hrs
A2.1.7.3.8 Interface 432 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 2,668 hrs
A3 Transition to Operations Phase 180 hrs

38 Programmer/Analyst #9 2,336 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 1,544 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

39 Programmer/Analyst #10 3,056 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

40 Programmer/Analyst #11 3,392 hrs
A2.1.2.3.3 Operations Management 112 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4 Testing 280 hrs

41 Programmer/Analyst #12 2,232 hrs
A2.2.3.2.3 Operations Management 2,232 hrs

42 Programmer/Analyst #13 2,872 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 120 hrs
A2.2.4 Testing 280 hrs

43 Programmer/Analyst #14 3,264 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

44 Programmer/Analyst #15 1,382 hrs
A2.2.3.2.1 Member Management 1,214 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
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Work
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Work
Work
Work
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176h 160h 184h
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0h 96h 184h
176h 64h

176h 64h

88h 80h 92h 72h
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ID WBS Resource Name Work
A2.2.4 Testing 168 hrs

45 Programmer/Analyst #16 2,632 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.2.4 Testing 192 hrs

46 Programmer/Analyst #17 4,464 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.2.4 Testing 1,844 hrs
A3 Transition to Operations Phase 180 hrs

47 Programmer/Analyst #18 1,408 hrs
A2.2.3.2.2 Provider Management 1,216 hrs
A2.2.4 Testing 192 hrs

48 Programmer/Analyst #19 2,672 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.2.4 Testing 240 hrs

49 Programmer/Analyst #20 5,304 hrs
A2.1.2.3.2 Provider Management 264 hrs
A2.1.7.3.2 Provider Management 216 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.1.7.4.4 Provider Management Detailed Design Document 320 hrs
A2.2.4 Testing 1,888 hrs
A3 Transition to Operations Phase 184 hrs

50 Programmer/Analyst #21 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

51 Programmer/Analyst #22 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

52 Programmer/Analyst #23 3,408 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

53 Programmer/Analyst #24 3,608 hrs
A2.1.2.3.7 Architecture 213 hrs
A2.1.7.3.7 Architecture 249 hrs
A2.2.3.2.7 Architecture 2,986 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

54 Programmer/Analyst #25 3,608 hrs
A2.1.2.3.7 Architecture 213 hrs
A2.1.7.3.7 Architecture 249 hrs
A2.2.3.2.7 Architecture 2,986 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

55 Programmer/Analyst #26 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

56 Programmer/Analyst #27 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

84 Programmer/Analyst #28 1,544 hrs
A2.2.4.12 Development Resources 1,408 hrs
A3.2.3.2.3 System Release 136 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
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Work
Work
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ID WBS Resource Name Work
85 Programmer/Analyst #29 1,544 hrs

A2.2.4.12 Development Resources 1,408 hrs
A3.2.3.2.3 System Release 136 hrs

86 Programmer/Analyst #30 1,544 hrs
A2.2.4.12 Development Resources 1,408 hrs
A3.2.3.2.3 System Release 136 hrs

129 Programmer/Analyst #31 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

130 Programmer/Analyst #32 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

131 Programmer/Analyst #33 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

132 Programmer/Analyst #34 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

133 Programmer/Analyst #35 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

134 Programmer/Analyst #36 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

135 Programmer/Analyst #37 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

136 Programmer/Analyst #38 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

175 Programmer/Analyst #39 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

176 Programmer/Analyst #40 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

177 Programmer/Analyst #41 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

178 Programmer/Analyst #42 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

179 Programmer/Analyst #43 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

180 Programmer/Analyst #44 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

181 Programmer/Analyst #45 824 hrs
A2.2.4.12 Development Resources 824 hrs

194 Programmer/Analyst #46 2,432 hrs
A2.2.3.2.6 Care Management 2,432 hrs

57 Project Management Specialist 5,511.97 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

58 Project Manager PMO 5,512.53 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A1.3 Facilities Set-Up 0.57 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs

Details
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16h 144h 168h 168h 160h 168h 176h
16h 144h 168h 168h 160h 168h 176h
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166.45h 149.8h 174.77h 174.77h 166.45h 174.77h 24.97h

163.7h
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ID WBS Resource Name Work
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

196 Quality Assurance Analyst 4,536 hrs
A2.1.7 Detailed System Design 408 hrs
A2.2 Development 4,128 hrs

197 Quality Assurance Analyst #2 4,944 hrs
A2.2.5 Knowledge Transfer 4,944 hrs

195 Quality Assurance Manager 5,334.95 hrs
A2.1.7.1 Detailed System Design Resources 680 hrs
A2.2.1 Development Resources 2,264 hrs
A2.2.4.1 Integration Testing Resources 992 hrs
A1.4 Project Management 182.28 hrs
A2.1.1 Requirements Validation Resources 223.43 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 728 hrs

59 Senior Business Analyst 4,936 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4 Testing 1,672 hrs

60 Senior Business Analyst #2 3,352 hrs
A2.1.7.3.1 Member Management 256 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.1.7.4.3 Member Management Detailed Design Document 320 hrs
A2.2.4 Testing 336 hrs

20 Senior Business Analyst #3 3,616 hrs
A2.1.2.3.2 Provider Management 264 hrs
A2.1.7.3.2 Provider Management 216 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.1.7.4.4 Provider Management Detailed Design Document 320 hrs
A2.2.4 Testing 384 hrs

22 Senior Business Analyst #4 2,424 hrs
A2.1.2.3 Iterative Requirements Validation Sessions by

Business Area/Sub-Area
224 hrs

A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 1,352 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

23 Senior Business Analyst #5 3,616 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs
A2.1.2.3 Iterative Requirements Validation Sessions by

Business Area/Sub-Area
208 hrs

61 Subject Matter Expert 5,376 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
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ID WBS Resource Name Work
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4 Testing 1,932 hrs
A3 Transition to Operations Phase 180 hrs

29 Sys Infra Sp 449.6 hrs
A2.1.2.3.7 Architecture 30.4 hrs
A2.1.7.3.7 Architecture 52 hrs
A2.2.3.2.7 Architecture 335.2 hrs
A2.1.7.4.9 Architecture Detailed Design Document 32 hrs

121 Sys Infra Sp #6 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

122 Sys Infra Sp #7 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

123 Sys Infra Sp #8 2,886.4 hrs
A2.2.3 Configuration and Rules Engine 2,710.4 hrs
A3.2 Transition to Operations Activities 176 hrs

125 Sys Infra Sp #9 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

126 Sys Infra Sp #10 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

124 Sys Infra Sp #13 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

62 System Architect 3,608 hrs
A2.1.2.3.7 Architecture 212 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,988 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

64 Systems Implementation Manager 4,860.63 hrs
A2.1.7.1 Detailed System Design Resources 612 hrs
A2.2.1 Development Resources 2,037.6 hrs
A2.2.4.1 Integration Testing Resources 892.8 hrs
A1.4 Project Management 167.4 hrs
A2.1.1 Requirements Validation Resources 205.2 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 212.8 hrs
A2.2.4.2 UAT/ORR Testing Resources 691.6 hrs

79 Technical Documentation Specialist 5,467.13 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 182.4 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A4.2 System Documentation 144 hrs
A3.1 Transition to Operations Resources 200 hrs
A2.2.4.2 UAT/ORR Testing Resources 660.77 hrs

80 Technical Documentation Specialist2 5,484.52 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Aug '13 Sep '13 Oct '13 Nov '13 Dec '13 Jan '14 Feb '14 Mar '14 Apr '14

0h 96h 184h 144h 168h 168h 160h 168h 176h
0h 0h 0h 0h 0h 0h 0h 0h 0h

17.6h 16h 18.4h 6.4h

17.6h 16h 18.4h 6.4h

17.6h 16h 18.4h 14.4h 16.8h 16.8h 16h 16.8h 17.6h
17.6h 16h 18.4h 7.2h

0h 0h 0h 7.2h 16.8h 16.8h 16h 16.8h 17.6h
17.6h 16h 18.4h 14.4h 16.8h 16.8h 16h 16.8h 17.6h
17.6h 16h 18.4h 7.2h

0h 0h 0h 7.2h 16.8h 16.8h 16h 16.8h 17.6h
176h 160h 184h 79.2h 16.8h 16.8h 16h 16.8h 17.6h
176h 160h 184h 72h

0h 0h 0h 7.2h 16.8h 16.8h 16h 16.8h 17.6h
17.6h 16h 18.4h 14.4h 16.8h 16.8h 16h 16.8h 17.6h
17.6h 16h 18.4h 7.2h

0h 0h 0h 7.2h 16.8h 16.8h 16h 16.8h 17.6h
17.6h 16h 18.4h 14.4h 16.8h 16.8h 16h 16.8h 17.6h
17.6h 16h 18.4h 7.2h

0h 0h 0h 7.2h 16.8h 16.8h 16h 16.8h 17.6h
17.6h 16h 18.4h 14.4h 16.8h 16.8h 16h 16.8h 17.6h
17.6h 16h 18.4h 7.2h

0h 0h 0h 7.2h 16.8h 16.8h 16h 16.8h 17.6h
176h 160h 184h 64h

176h 160h 184h 64h

158.4h 144h 165.6h 129.6h 151.2h 151.2h 144h 151.2h 166h

158.4h 144h 21.6h
144h 129.6h 151.2h 151.2h 144h 151.2h 21.6h

144.4h
181.6h 165.08h 191.22h 149.8h 174.77h 174.77h 166.45h 174.77h 188.67h

181.6h 165.08h 24.77h
166.45h 149.8h 174.77h 174.77h 166.45h 174.77h 24.97h

163.7h
181.6h 165.08h 191.22h 149.8h 174.77h 174.77h 166.45h 174.77h 188.67h

181.6h 165.08h 24.77h

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

The resources are loaded to the subtask or task level appropriate to manage the work effort.  Start-up and Implementation Phase Resource Matrix | 40



ID WBS Resource Name Work
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 182.4 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 200 hrs
A2.2.4.2 UAT/ORR Testing Resources 638.15 hrs
A4.3 User Documentation 184 hrs

65 Test Manager 5,511.97 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

66 Tester 2,864 hrs
A2.1.7.3.8 Interface 256 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,016 hrs

67 Tester #2 3,712 hrs
A2.2.4.7.8 Test Activities 3,712 hrs

68 Tester #3 3,232 hrs
A2.2.4.7.8 Test Activities 3,232 hrs

69 Tester #4 2,552 hrs
A2.2.4.7.8 Test Activities 2,552 hrs

70 Tester #5 4,632 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4.7.8 Test Activities 1,352 hrs
A2.2.4 Testing 280 hrs

71 Tester #6 4,528 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 296 hrs
A2.2.4.7.8 Test Activities 1,496 hrs

72 Tester #7 3,728 hrs
A2.2.3.2.3 Operations Management 2,232 hrs
A2.2.4.7.8 Test Activities 1,496 hrs

73 Tester #8 4,704 hrs
A2.1.7.3.1 Member Management 256 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.1.7.4.3 Member Management Detailed Design Document 320 hrs
A2.2.4.7.8 Test Activities 1,496 hrs
A2.2.4 Testing 192 hrs

74 Tester #9 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

75 Tester #10 1,192 hrs
A2.2.3.2.4 Program Management 1,192 hrs

Details
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ID WBS Resource Name Work
76 Tester #11 3,408 hrs

A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

78 Training Specialist 4,685.82 hrs
A2.2.5 Knowledge Transfer 4,685.82 hrs

193 Training Specialist #2 4,368 hrs
A2.2.5 Knowledge Transfer 4,368 hrs

77 Traning Manager 4,184 hrs
A2.2.5 Knowledge Transfer 4,184 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Aug '13 Sep '13 Oct '13 Nov '13 Dec '13 Jan '14 Feb '14 Mar '14 Apr '14
176h 160h 184h 72h

176h 160h 184h 72h

181.82h 165.28h 190.08h 148.75h 173.55h 173.55h 165.28h 173.55h 181.82h
181.82h 165.28h 190.08h 148.75h 173.55h 173.55h 165.28h 173.55h 181.82h

176h 160h 184h 144h 168h 168h 160h 168h 176h
176h 160h 184h 144h 168h 168h 160h 168h 176h
176h 160h 184h 144h 168h 168h 160h 168h 176h
176h 160h 184h 144h 168h 168h 160h 168h 176h
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ID WBS Resource Name Work
14 Account Manager - Core 5,077.43 hrs

A2.1.7.1 Detailed System Design Resources 646 hrs
A2.2.1 Development Resources 2,150.8 hrs
A1.3 Facilities Set-Up 0.57 hrs
A2.2.4.1 Integration Testing Resources 942.4 hrs
A1.4 Project Management 182.28 hrs
A2.1.1 Requirements Validation Resources 209.77 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 212.8 hrs
A2.2.4.2 UAT/ORR Testing Resources 691.6 hrs

25 App Sup #2 2,352 hrs
A2.2.2 Data Conversion 2,352 hrs

87 App Sup #3 2,352 hrs
A2.2.2 Data Conversion 2,352 hrs

88 App Sup #4 2,352 hrs
A2.2.2 Data Conversion 2,352 hrs

89 App Sup #5 2,864 hrs
A2.1.7.3.8 Interface 256 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,016 hrs

90 App Sup #6 4,696 hrs
A2.1.7.3.8 Interface 256 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 2,668 hrs
A3 Transition to Operations Phase 180 hrs

91 App Sup #7 2,752 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,160 hrs

92 App Sup #8 808 hrs
A2.2.4.7.8 Test Activities 808 hrs

93 App Sup #9 808 hrs
A2.2.4.7.8 Test Activities 808 hrs

94 App Sup #10 1,696 hrs
A2.2.4.7.8 Test Activities 1,696 hrs

95 App Sup #11 1,696 hrs
A2.2.4.7.8 Test Activities 1,696 hrs

96 App Sup #12 1,552 hrs
A2.2.4.7.8 Test Activities 1,552 hrs

97 App Sup #13 1,552 hrs
A2.2.4.7.8 Test Activities 1,552 hrs

98 App Sup #14 664 hrs
A2.2.4.7.8 Test Activities 664 hrs

99 App Sup #15 808 hrs
A2.2.4.7.8 Test Activities 808 hrs

100 App Sup #16 1,903 hrs
A2.2.3.2.3 Operations Management 1,549 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 74 hrs
A2.2.4 Testing 280 hrs

101 App Sup #17 864 hrs
A2.2.3.2.3 Operations Management 864 hrs

102 App Sup #18 1,672 hrs
A2.2.3.2.3 Operations Management 1,376 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 296 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

May '14 Jun '14 Jul '14 Aug '14 Sep '14 Oct '14 Nov '14 Dec '14 Jan '15
159.6h 159.6h 167.2h 114h 159.6h

53.2h 159.6h
159.6h 159.6h 167.2h 60.8h

168h 168h 176h 168h 168h

168h 168h 176h 140h 16h
0h 0h 0h 28h 152h

168h 168h 176h 168h 32h
168h 168h 176h 168h 32h
168h 168h 176h 168h 32h
168h 168h 176h 168h 32h
168h 168h 176h 168h 32h
168h 168h 176h 168h 32h
168h 168h 176h 168h 32h
168h 168h 176h 168h 32h
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ID WBS Resource Name Work
A2.2.4 Testing 240 hrs

116 App Sup #32 2,082 hrs
A2.2.3.2.2 Provider Management 1,842 hrs
A2.2.4 Testing 240 hrs

117 App Sup #33 3,208 hrs
A2.1.7.3.2 Provider Management 216 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.1.7.4.4 Provider Management Detailed Design Document 320 hrs
A2.2.4 Testing 240 hrs

118 App Sup #34 4,232 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.2.4 Testing 1,612 hrs
A3 Transition to Operations Phase 180 hrs

119 App Sup #35 1,368 hrs
A2.2.3.2.4 Program Management 1,368 hrs

120 App Sup #36 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

127 App Sup #37 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

128 App Sup #38 2,200 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 1,352 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

137 App Sup #39 1,344 hrs
A2.2.3.2.6 Care Management 1,344 hrs

138 App Sup #40 2,432 hrs
A2.2.3.2.6 Care Management 2,432 hrs

139 App Sup #41 1,352 hrs
A2.2.3.2.6 Care Management 1,352 hrs

140 App Sup #42 1,352 hrs
A2.2.3.2.6 Care Management 1,352 hrs

141 App Sup #43 3,288 hrs
A2.1.2.3.6 Care Management 44 hrs
A2.1.7.3.6 Care Management 492 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

142 App Sup #44 3,408 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

143 App Sup #45 3,408 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

May '14 Jun '14 Jul '14 Aug '14 Sep '14 Oct '14 Nov '14 Dec '14 Jan '15

168h 168h 176h 168h 168h

168h 168h 176h 140h 16h
0h 0h 0h 28h 152h
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ID WBS Resource Name Work
144 App Sup #46 1,818 hrs

A2.2.3.2.6 Care Management 1,818 hrs
145 App Sup #47 1,344 hrs

A2.2.3.2.6 Care Management 1,344 hrs
146 App Sup #48 2,432 hrs

A2.2.3.2.6 Care Management 2,432 hrs
147 App Sup #49 3,608 hrs

A2.1.2.3.7 Architecture 224 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,976 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

148 App Sup #50 3,336 hrs
A2.1.7.3.7 Architecture 84 hrs
A2.2.3.2.7 Architecture 3,100 hrs
A2.1.7.4.9 Architecture Detailed Design Document 152 hrs

149 App Sup #51 3,604 hrs
A2.1.2.3.7 Architecture 214 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,982 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

150 App Sup #52 3,608 hrs
A2.1.2.3.7 Architecture 220 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,980 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

165 App Sup #53 2,008 hrs
A2.2.2 Data Conversion 2,008 hrs

166 App Sup #54 1,984 hrs
A2.2.2 Data Conversion 1,984 hrs

151 App Sup #56 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

152 App Sup #57 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

153 App Sup #58 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

154 App Sup #59 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

155 App Sup #60 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

156 App Sup #61 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

157 App Sup #62 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

158 App Sup #63 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

159 App Sup #64 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

160 App Sup #65 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

161 App Sup #66 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

162 App Sup #67 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

May '14 Jun '14 Jul '14 Aug '14 Sep '14 Oct '14 Nov '14 Dec '14 Jan '15

168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
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ID WBS Resource Name Work
163 App Sup #68 3,928 hrs

A2.2.2 Data Conversion 2,680 hrs
A2.2.4.12 Development Resources 1,248 hrs

164 App Sup #69 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

182 App Sup #70 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

183 App Sup #71 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

184 App Sup #72 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

185 App Sup #73 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

186 App Sup #74 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

187 App Sup #76 72 hrs
A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
72 hrs

188 App Sup #77 1,344 hrs
A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
1,344 hrs

189 App Sup #78 1,568 hrs
A2.1.2.3.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
132 hrs

A2.1.7.3.6.5 Optional Waiver, Facility and Enhanced
Department Plan Services Management

92 hrs

A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced
Department Plan Services Management

1,344 hrs

190 App Sup #79 1,344 hrs
A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
1,344 hrs

191 App Sup #80 1,344 hrs
A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
1,344 hrs

192 App Sup #81 1,568 hrs
A2.1.2.3.6.5 Optional Waiver, Facility and Enhanced

Department Plan Services Management
132 hrs

A2.1.7.3.6.5 Optional Waiver, Facility and Enhanced
Department Plan Services Management

92 hrs

A2.2.3.2.6.5 Optional Waiver, Facility and Enhanced
Department Plan Services Management

1,344 hrs

63 App Sup #82 5,392 hrs
A2.2.3 Configuration and Rules Engine 3,632 hrs
A3.2 Transition to Operations Activities 1,760 hrs

81 App Sup #83 192 hrs
A2.2.3.2.7.7 Security & Privacy Requirements 192 hrs

82 App Sup #84 5,392 hrs
A2.2.3 Configuration and Rules Engine 3,632 hrs
A3.2 Transition to Operations Activities 1,760 hrs

83 App Sup #85 2,696 hrs
A2.2.3 Configuration and Rules Engine 1,816 hrs
A3.2 Transition to Operations Activities 880 hrs

15 Business Analyst 5,368 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work

Work

Work
Work

Work
Work

Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

May '14 Jun '14 Jul '14 Aug '14 Sep '14 Oct '14 Nov '14 Dec '14 Jan '15
168h 168h 72h

168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h
168h 168h 72h

168h 168h 176h 168h 168h

168h 168h 176h 168h 168h

168h 168h 176h 168h 168h

168h 168h 176h 168h 168h
84h 84h 88h 84h 84h

84h 84h 88h 84h 84h
168h 168h 176h 168h 168h
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ID WBS Resource Name Work
A2.1.7.3.8 Interface 496 hrs
A2.1.2.3.8 Interfaces 312 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.1.2.3 Iterative Requirements Validation Sessions by

Business Area/Sub-Area
120 hrs

A2.2.4 Testing 2,668 hrs
A3 Transition to Operations Phase 180 hrs

16 Business Analyst #2 1,576 hrs
A2.2.4.7.8 Test Activities 1,576 hrs

17 Business Analyst #3 1,696 hrs
A2.2.4.7.8 Test Activities 1,696 hrs

18 Business Analyst #4 1,696 hrs
A2.2.4.7.8 Test Activities 1,644 hrs
A2.2.4 Testing 52 hrs

167 Business Analyst #5 5,032 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,396 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs
A2.2.4.7.8 Test Activities 1,660 hrs

19 Business Analyst #6 5,240 hrs
A2.1.2.3.7 Architecture 212 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,956 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs
A2.2.4.7.8 Test Activities 1,664 hrs

168 Business Analyst #7 5,048 hrs
A2.1 Analysis and Design 1,480 hrs
A2.2 Development 3,042 hrs
A4.2 System Documentation 144 hrs
A3 Transition to Operations Phase 158 hrs
A4.3 User Documentation 224 hrs

21 Business Analyst #8 5,048 hrs
A2.1 Analysis and Design 1,480 hrs
A2.2 Development 3,084 hrs
A4.2 System Documentation 144 hrs
A3 Transition to Operations Phase 174 hrs
A4.3 User Documentation 166 hrs

169 Business Analyst #9 5,224 hrs
A2.1 Analysis and Design 1,656 hrs
A2.2 Development 2,974 hrs
A4.2 System Documentation 288 hrs
A3 Transition to Operations Phase 152 hrs
A4.3 User Documentation 154 hrs

170 Business Analyst #10 5,224 hrs
A2.1 Analysis and Design 1,656 hrs
A2.2 Development 2,974 hrs
A4.2 System Documentation 288 hrs
A3 Transition to Operations Phase 152 hrs
A4.3 User Documentation 154 hrs

171 Business Analyst #11 2,168 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs

Details
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

May '14 Jun '14 Jul '14 Aug '14 Sep '14 Oct '14 Nov '14 Dec '14 Jan '15

168h 168h 176h 140h 16h
0h 0h 0h 28h 152h

168h 168h 72h
168h 168h 72h
168h 168h 176h 168h 32h
168h 168h 176h 168h 32h
168h 168h 176h 168h 32h
168h 168h 176h 168h 32h

168h 168h 176h 168h 32h

168h 168h 176h 168h 32h
168h 168h 176h 168h 32h

168h 168h 176h 168h 32h
168h 168h 176h 168h 168h

150h 54h 88h 30h
6h 42h 44h 42h 10h
0h 0h 0h 20h 138h

12h 72h 44h 76h 20h
168h 168h 176h 168h 168h

156h 84h 88h 36h
6h 42h 44h 42h 10h
0h 0h 0h 28h 146h
6h 42h 44h 62h 12h

168h 168h 176h 168h 168h

150h 42h 44h 18h
12h 84h 88h 84h 20h
0h 0h 0h 14h 138h
6h 42h 44h 52h 10h

168h 168h 176h 168h 168h

150h 42h 44h 18h
12h 84h 88h 84h 20h
0h 0h 0h 14h 138h
6h 42h 44h 52h 10h
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ID WBS Resource Name Work
A2.2.3.2.3 Operations Management 1,376 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

172 Business Analyst #12 2,168 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 1,376 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

173 Business Analyst #13 3,024 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,232 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

174 Business Analyst #14 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

199 Certification Manager 44 hrs
A4.4 CMS Certification Reports Archived (If needed,

staff will be assigned from the Operations
44 hrs

24 Data Conversion Manager 5,483.67 hrs
A2.1.7.1 Detailed System Design Resources 680 hrs
A2.2.1 Development Resources 2,264 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 835.7 hrs

26 Database Support #2 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

198 Database Support #3 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

27 Functional Manager 5,512 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A2.1.1 Requirements Validation Resources 448 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

28 Interface Manager 5,511.97 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

30 Programmer/Analyst 2,680 hrs
A2.2.2 Data Conversion 2,680 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

May '14 Jun '14 Jul '14 Aug '14 Sep '14 Oct '14 Nov '14 Dec '14 Jan '15

10.4h 18.4h 13.6h 1.6h

10.4h 18.4h 13.6h 1.6h
180.92h 180.92h 189.53h 176.62h 168h

56h 168h
180.92h 180.92h 189.53h 120.62h

16.8h 16.8h 17.6h 16.8h 16.8h

16.8h 16.8h 17.6h 16.8h 16.8h
16.8h 16.8h 17.6h 16.8h 16.8h

16.8h 16.8h 17.6h 16.8h 16.8h
180.92h 180.92h 189.53h 124.92h 168h

56h 168h
180.92h 180.92h 189.53h 68.92h
180.92h 180.92h 189.53h 124.92h 168h

56h 168h
180.92h 180.92h 189.53h 68.92h
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ID WBS Resource Name Work
31 Programmer/Analyst #2 2,680 hrs

A2.2.2 Data Conversion 2,680 hrs
32 Programmer/Analyst #3 1,328 hrs

A2.2.2 Data Conversion 1,328 hrs
33 Programmer/Analyst #4 3,096 hrs

A2.1.7.3.8 Interface 488 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,016 hrs

34 Programmer/Analyst #5 3,040 hrs
A2.1.7.3.8 Interface 432 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,016 hrs

35 Programmer/Analyst #6 2,096 hrs
A2.1.7.3.8 Interface 504 hrs
A2.2.3.2.8 Interfaces 1,592 hrs

36 Programmer/Analyst #7 4,944 hrs
A2.1.7.3.8 Interface 504 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 2,668 hrs
A3 Transition to Operations Phase 180 hrs

37 Programmer/Analyst #8 4,872 hrs
A2.1.7.3.8 Interface 432 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 2,668 hrs
A3 Transition to Operations Phase 180 hrs

38 Programmer/Analyst #9 2,336 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 1,544 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

39 Programmer/Analyst #10 3,056 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

40 Programmer/Analyst #11 3,392 hrs
A2.1.2.3.3 Operations Management 112 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4 Testing 280 hrs

41 Programmer/Analyst #12 2,232 hrs
A2.2.3.2.3 Operations Management 2,232 hrs

42 Programmer/Analyst #13 2,872 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 120 hrs
A2.2.4 Testing 280 hrs

43 Programmer/Analyst #14 3,264 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs

44 Programmer/Analyst #15 1,382 hrs
A2.2.3.2.1 Member Management 1,214 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
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0h 0h 0h 28h 152h
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ID WBS Resource Name Work
A2.2.4 Testing 168 hrs

45 Programmer/Analyst #16 2,632 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.2.4 Testing 192 hrs

46 Programmer/Analyst #17 4,464 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.2.4 Testing 1,844 hrs
A3 Transition to Operations Phase 180 hrs

47 Programmer/Analyst #18 1,408 hrs
A2.2.3.2.2 Provider Management 1,216 hrs
A2.2.4 Testing 192 hrs

48 Programmer/Analyst #19 2,672 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.2.4 Testing 240 hrs

49 Programmer/Analyst #20 5,304 hrs
A2.1.2.3.2 Provider Management 264 hrs
A2.1.7.3.2 Provider Management 216 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.1.7.4.4 Provider Management Detailed Design Document 320 hrs
A2.2.4 Testing 1,888 hrs
A3 Transition to Operations Phase 184 hrs

50 Programmer/Analyst #21 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

51 Programmer/Analyst #22 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

52 Programmer/Analyst #23 3,408 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

53 Programmer/Analyst #24 3,608 hrs
A2.1.2.3.7 Architecture 213 hrs
A2.1.7.3.7 Architecture 249 hrs
A2.2.3.2.7 Architecture 2,986 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

54 Programmer/Analyst #25 3,608 hrs
A2.1.2.3.7 Architecture 213 hrs
A2.1.7.3.7 Architecture 249 hrs
A2.2.3.2.7 Architecture 2,986 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

55 Programmer/Analyst #26 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

56 Programmer/Analyst #27 1,248 hrs
A2.2.4.12 Development Resources 1,248 hrs

84 Programmer/Analyst #28 1,544 hrs
A2.2.4.12 Development Resources 1,408 hrs
A3.2.3.2.3 System Release 136 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
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Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
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168h 168h 176h 168h 168h

168h 168h 176h 140h 16h
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168h 168h 176h 168h 168h

168h 168h 176h 136h 16h
0h 0h 0h 32h 152h

168h 168h 72h
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168h 168h 72h

0h 136h
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ID WBS Resource Name Work
85 Programmer/Analyst #29 1,544 hrs

A2.2.4.12 Development Resources 1,408 hrs
A3.2.3.2.3 System Release 136 hrs

86 Programmer/Analyst #30 1,544 hrs
A2.2.4.12 Development Resources 1,408 hrs
A3.2.3.2.3 System Release 136 hrs

129 Programmer/Analyst #31 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

130 Programmer/Analyst #32 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

131 Programmer/Analyst #33 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

132 Programmer/Analyst #34 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

133 Programmer/Analyst #35 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

134 Programmer/Analyst #36 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

135 Programmer/Analyst #37 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

136 Programmer/Analyst #38 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

175 Programmer/Analyst #39 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

176 Programmer/Analyst #40 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

177 Programmer/Analyst #41 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

178 Programmer/Analyst #42 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

179 Programmer/Analyst #43 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

180 Programmer/Analyst #44 1,408 hrs
A2.2.4.12 Development Resources 1,408 hrs

181 Programmer/Analyst #45 824 hrs
A2.2.4.12 Development Resources 824 hrs

194 Programmer/Analyst #46 2,432 hrs
A2.2.3.2.6 Care Management 2,432 hrs

57 Project Management Specialist 5,511.97 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

58 Project Manager PMO 5,512.53 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A1.3 Facilities Set-Up 0.57 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs

Details
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Work
Work
Work
Work
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Work
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Work
Work
Work
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ID WBS Resource Name Work
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

196 Quality Assurance Analyst 4,536 hrs
A2.1.7 Detailed System Design 408 hrs
A2.2 Development 4,128 hrs

197 Quality Assurance Analyst #2 4,944 hrs
A2.2.5 Knowledge Transfer 4,944 hrs

195 Quality Assurance Manager 5,334.95 hrs
A2.1.7.1 Detailed System Design Resources 680 hrs
A2.2.1 Development Resources 2,264 hrs
A2.2.4.1 Integration Testing Resources 992 hrs
A1.4 Project Management 182.28 hrs
A2.1.1 Requirements Validation Resources 223.43 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 728 hrs

59 Senior Business Analyst 4,936 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4 Testing 1,672 hrs

60 Senior Business Analyst #2 3,352 hrs
A2.1.7.3.1 Member Management 256 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.1.7.4.3 Member Management Detailed Design Document 320 hrs
A2.2.4 Testing 336 hrs

20 Senior Business Analyst #3 3,616 hrs
A2.1.2.3.2 Provider Management 264 hrs
A2.1.7.3.2 Provider Management 216 hrs
A2.2.3.2.2 Provider Management 2,432 hrs
A2.1.7.4.4 Provider Management Detailed Design Document 320 hrs
A2.2.4 Testing 384 hrs

22 Senior Business Analyst #4 2,424 hrs
A2.1.2.3 Iterative Requirements Validation Sessions by

Business Area/Sub-Area
224 hrs

A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 1,352 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

23 Senior Business Analyst #5 3,616 hrs
A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs
A2.1.2.3 Iterative Requirements Validation Sessions by

Business Area/Sub-Area
208 hrs

61 Subject Matter Expert 5,376 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs

Details
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Work
Work
Work
Work
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Work
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Work
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ID WBS Resource Name Work
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4 Testing 1,932 hrs
A3 Transition to Operations Phase 180 hrs

29 Sys Infra Sp 449.6 hrs
A2.1.2.3.7 Architecture 30.4 hrs
A2.1.7.3.7 Architecture 52 hrs
A2.2.3.2.7 Architecture 335.2 hrs
A2.1.7.4.9 Architecture Detailed Design Document 32 hrs

121 Sys Infra Sp #6 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

122 Sys Infra Sp #7 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

123 Sys Infra Sp #8 2,886.4 hrs
A2.2.3 Configuration and Rules Engine 2,710.4 hrs
A3.2 Transition to Operations Activities 176 hrs

125 Sys Infra Sp #9 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

126 Sys Infra Sp #10 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

124 Sys Infra Sp #13 539.2 hrs
A2.2.3 Configuration and Rules Engine 363.2 hrs
A3.2 Transition to Operations Activities 176 hrs

62 System Architect 3,608 hrs
A2.1.2.3.7 Architecture 212 hrs
A2.1.7.3.7 Architecture 248 hrs
A2.2.3.2.7 Architecture 2,988 hrs
A2.1.7.4.9 Architecture Detailed Design Document 160 hrs

64 Systems Implementation Manager 4,860.63 hrs
A2.1.7.1 Detailed System Design Resources 612 hrs
A2.2.1 Development Resources 2,037.6 hrs
A2.2.4.1 Integration Testing Resources 892.8 hrs
A1.4 Project Management 167.4 hrs
A2.1.1 Requirements Validation Resources 205.2 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 212.8 hrs
A2.2.4.2 UAT/ORR Testing Resources 691.6 hrs

79 Technical Documentation Specialist 5,467.13 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 182.4 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A4.2 System Documentation 144 hrs
A3.1 Transition to Operations Resources 200 hrs
A2.2.4.2 UAT/ORR Testing Resources 660.77 hrs

80 Technical Documentation Specialist2 5,484.52 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs

Details
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53.2h 159.6h
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ID WBS Resource Name Work
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 182.4 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 200 hrs
A2.2.4.2 UAT/ORR Testing Resources 638.15 hrs
A4.3 User Documentation 184 hrs

65 Test Manager 5,511.97 hrs
A2.1.7.1 Detailed System Design Resources 688 hrs
A2.2.1 Development Resources 2,336 hrs
A2.2.4.1 Integration Testing Resources 1,032 hrs
A1.4 Project Management 182.73 hrs
A2.1.1 Requirements Validation Resources 224 hrs
A1.6 Status Meetings and Reports 41.23 hrs
A3.1 Transition to Operations Resources 224 hrs
A2.2.4.2 UAT/ORR Testing Resources 784 hrs

66 Tester 2,864 hrs
A2.1.7.3.8 Interface 256 hrs
A2.2.3.2.8 Interfaces 1,592 hrs
A2.2.4 Testing 1,016 hrs

67 Tester #2 3,712 hrs
A2.2.4.7.8 Test Activities 3,712 hrs

68 Tester #3 3,232 hrs
A2.2.4.7.8 Test Activities 3,232 hrs

69 Tester #4 2,552 hrs
A2.2.4.7.8 Test Activities 2,552 hrs

70 Tester #5 4,632 hrs
A2.1.7.3.3 Operations Management 208 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 320 hrs
A2.2.4.7.8 Test Activities 1,352 hrs
A2.2.4 Testing 280 hrs

71 Tester #6 4,528 hrs
A2.1.2.3.3 Operations Management 264 hrs
A2.2.3.2.3 Operations Management 2,472 hrs
A2.1.7.4.5 Operations Management Detailed Design Document 296 hrs
A2.2.4.7.8 Test Activities 1,496 hrs

72 Tester #7 3,728 hrs
A2.2.3.2.3 Operations Management 2,232 hrs
A2.2.4.7.8 Test Activities 1,496 hrs

73 Tester #8 4,704 hrs
A2.1.7.3.1 Member Management 256 hrs
A2.2.3.2.1 Member Management 2,440 hrs
A2.1.7.4.3 Member Management Detailed Design Document 320 hrs
A2.2.4.7.8 Test Activities 1,496 hrs
A2.2.4 Testing 192 hrs

74 Tester #9 3,288 hrs
A2.1.2.3.4 Program Management 312 hrs
A2.1.7.3.4 Program Management 216 hrs
A2.2.3.2.4 Program Management 2,440 hrs
A2.1.7.4.6 Program Management detailed Design Document 320 hrs

75 Tester #10 1,192 hrs
A2.2.3.2.4 Program Management 1,192 hrs
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76 Tester #11 3,408 hrs

A2.1.2.3.6 Care Management 248 hrs
A2.1.7.3.6 Care Management 408 hrs
A2.2.3.2.6 Care Management 2,432 hrs
A2.1.7.4.8 Care Management Detailed Design Document 320 hrs

78 Training Specialist 4,685.82 hrs
A2.2.5 Knowledge Transfer 4,685.82 hrs

193 Training Specialist #2 4,368 hrs
A2.2.5 Knowledge Transfer 4,368 hrs

77 Traning Manager 4,184 hrs
A2.2.5 Knowledge Transfer 4,184 hrs
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ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated
Finish Date

Predecessors Successors Resources Resource
Group

Level of Effort Location

1 B1 Operations Planning - Establish and Implement Project Management
and Control Mechanisms

1195 d Wed 10/1/14 Mon 7/1/19 657 hrs

2 B1.1 Establish Major Operational  Milestones 1195 d Wed 10/1/14 Mon 7/1/19 0 hrs
3 B1.1.1 Operations start date Milestone 0 d Wed 10/1/14 Wed 10/1/14 6,1027,1028,... 0 hrs
4 B1.1.2 End of State Fiscal Year (SFY) 1 Milestone 0 d Tue 6/30/15 Tue 6/30/15 d,890FS+20 d 0 hrs
5 B1.1.3 End of SFY 2 Milestone 0 d Thu 6/30/16 Thu 6/30/16 910FS+20 d 0 hrs
6 B1.1.4 End of SFY 3 Milestone 0 d Fri 6/30/17 Fri 6/30/17 30FS+20 d,871 0 hrs
7 B1.1.5 End of SFY 4 Milestone 0 d Mon 7/2/18 Mon 7/2/18 950FS+20 d 0 hrs
8 B1.1.6 End of SFY 5 Milestone 0 d Mon 7/1/19 Mon 7/1/19 970FS+20 d 0 hrs
9 B1.2 Update Project Management Plans for Operations (Note: The

format and suggested content developed and approved during the
previous phase. The same formats will be used for operations)

52 d Wed 10/1/14 Tue 12/16/14 351 hrs

10 B1.2.1 Project Work Plan (Schedule) 30 d Wed 10/1/14 Wed 11/12/14  COM, SM, AMCO, QA TN 55 hrs

11 B1.2.1.1 Review and Update Project Work Plan for Operations 3 d Wed 10/1/14 Fri 10/3/14 19 0 hrs

12 B1.2.1.1.1 Review and update tasks and activities 3 d Wed 10/1/14 Fri 10/3/14 3 0 hrs Des Moines 
13 B1.2.1.1.2 Review and update scheduled events and timeframes 3 d Wed 10/1/14 Fri 10/3/14 3 0 hrs Des Moines

14 B1.2.1.1.3 Review and update assigned Team Noridian and
Department resources

3 d Wed 10/1/14 Fri 10/3/14 3 0 hrs Des Moines

15 B1.2.1.1.4 Review and update deliverables and milestones 3 d Wed 10/1/14 Fri 10/3/14 3 0 hrs Des Moines 
16 B1.2.1.1.5 Add additional scheduled events as needed 3 d Wed 10/1/14 Fri 10/3/14 3 0 hrs Des Moines 
17 B1.2.1.2 Project Work Plan Review and Approval 27 d Mon 10/6/14 Wed 11/12/14 15 hrs

18 B1.2.1.2.1 Conduct Internal Review 5 d Mon 10/6/14 Fri 10/10/14 0 hrs
19 B1.2.1.2.1.1 Walkthrough with manager and quality assurance 1 d Mon 10/6/14 Mon 10/6/14 11 20 0 hrs Des Moines

20 B1.2.1.2.1.2 Internal quality assurance review 2 d Tue 10/7/14 Wed 10/8/14 19 21 0 hrs Des Moines 
21 B1.2.1.2.1.3 Update deliverable based on review 1 d Thu 10/9/14 Thu 10/9/14 20 22 0 hrs Des Moines 
22 B1.2.1.2.1.4 Management review/approval for submission to

Department
1 d Fri 10/10/14 Fri 10/10/14 21 24 0 hrs Des Moines

23 B1.2.1.2.2 Department  Review 21 d Mon 10/13/14 Mon 11/10/14 15 hrs
24 B1.2.1.2.2.1 Walkthrough and submit deliverable to Department 1 d Mon 10/13/14 Mon 10/13/14 22 25  D-UMCO DP 1 hr Des Moines

25 B1.2.1.2.2.2 Department review of initial submission 10 d Tue 10/14/14 Mon 10/27/14 24 26  D-UMCO DP 8 hrs Des Moines 
26 B1.2.1.2.2.3 Update deliverable based on review 1 d Tue 10/28/14 Tue 10/28/14 25 27 0 hrs Des Moines 
27 B1.2.1.2.2.4 Internal quality assurance review 1 d Wed 10/29/14 Wed 10/29/14 26 28 0 hrs Des Moines 
28 B1.2.1.2.2.5 Update deliverable based on review 1 d Thu 10/30/14 Thu 10/30/14 27 29 0 hrs Des Moines 
29 B1.2.1.2.2.6 Management review/approval for submission to

Department
1 d Fri 10/31/14 Fri 10/31/14 28 30 0 hrs Des Moines

30 B1.2.1.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Mon 11/3/14 Mon 11/3/14 29 31  D-UMCO DP 1 hr Des Moines

31 B1.2.1.2.2.8 Department review of final submission 5 d Tue 11/4/14 Mon 11/10/14 30 32  D-UMCO DP 5 hrs Des Moines 
32 B1.2.1.2.2.9 Department approves deliverable Milestone 0 d Mon 11/10/14 Mon 11/10/14 31 34 0 hrs Des Moines 
33 B1.2.1.2.3 Baseline Operations Project Work Plan (Schedule) 1 d Wed 11/12/14 Wed 11/12/14 0 hrs
34 B1.2.1.2.3.1 Establish operations work plan (schedule) baseline  1 d Wed 11/12/14 Wed 11/12/14 32 0 hrs Des Moines 
35 B1.2.2 Communications Management Plan 36 d Wed 10/15/14 Mon 12/8/14  COM, SM, AMCO, QA TN 37 hrs

36 B1.2.2.1 Update Project Communication Processes for Operations 6 d Wed 10/15/14 Wed 10/22/14 44 0 hrs

37 B1.2.2.1.1 Review and update stakeholder analysis 3 d Wed 10/15/14 Fri 10/17/14 3FS+10 d 0 hrs Des Moines 
38 B1.2.2.1.2 Review and update procedures and meeting schedule as

needed for collaboration and communication with
Department staff

3 d Wed 10/15/14 Fri 10/17/14 3FS+10 d 0 hrs Des Moines

39 B1.2.2.1.3 Review and update procedures and meeting schedules as
needed for collaboration and communication with other
state entities

3 d Wed 10/15/14 Fri 10/17/14 3FS+10 d 0 hrs Des Moines
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40 B1.2.2.1.4 Review and update procedures and meeting schedule as
needed for collaboration and communication with other
Iowa Medicaid Enterprise (IME) contractors

3 d Wed 10/15/14 Fri 10/17/14 3FS+10 d 0 hrs Des Moines

41 B1.2.2.1.5 Develop status reporting schedule 3 d Mon 10/20/14 Wed 10/22/14 3FS+10 d 0 hrs Des Moines 
42 B1.2.2.2 Communications Management Plan Review and Approval 27 d Tue 10/28/14 Mon 12/8/14 9 hrs

43 B1.2.2.2.1 Conduct Internal Review 6 d Tue 10/28/14 Tue 11/4/14 0 hrs
44 B1.2.2.2.1.1 Walkthrough with manager and quality assurance 1 d Tue 10/28/14 Tue 10/28/14 36 45 0 hrs Des Moines

45 B1.2.2.2.1.2 Internal quality assurance review 2 d Wed 10/29/14 Thu 10/30/14 44 46 0 hrs Des Moines 
46 B1.2.2.2.1.3 Update deliverable based on review 1 d Mon 11/3/14 Mon 11/3/14 45 47 0 hrs Des Moines 
47 B1.2.2.2.1.4 Management review/approval for submission to

Department
1 d Tue 11/4/14 Tue 11/4/14 46 49 0 hrs Des Moines

48 B1.2.2.2.2 Department  Review 21 d Wed 11/5/14 Mon 12/8/14 9 hrs
49 B1.2.2.2.2.1 Walkthrough and submit deliverable to Department 1 d Wed 11/5/14 Wed 11/5/14 47 50  D-UMCO DP 1 hr Des Moines

50 B1.2.2.2.2.2 Department review of initial submission 10 d Thu 11/6/14 Thu 11/20/14 49 51  D-UMCO DP 5 hrs Des Moines 
51 B1.2.2.2.2.3 Update deliverable based on review 1 d Fri 11/21/14 Fri 11/21/14 50 52 0 hrs Des Moines 
52 B1.2.2.2.2.4 Internal quality assurance review 1 d Mon 11/24/14 Mon 11/24/14 51 53 0 hrs Des Moines 
53 B1.2.2.2.2.5 Update deliverable based on review 1 d Tue 11/25/14 Tue 11/25/14 52 54 0 hrs Des Moines 
54 B1.2.2.2.2.6 Management review/approval for submission to

Department
1 d Wed 11/26/14 Wed 11/26/14 53 55 0 hrs Des Moines

55 B1.2.2.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Mon 12/1/14 Mon 12/1/14 54 56 0 hrs Des Moines

56 B1.2.2.2.2.8 Department review of final submission 5 d Tue 12/2/14 Mon 12/8/14 55 57  D-UMCO DP 3 hrs Des Moines 
57 B1.2.2.2.2.9 Department approves deliverable Milestone 0 d Mon 12/8/14 Mon 12/8/14 56 0 hrs Des Moines 
58 B1.2.3 Risk Management Plan 30 d Wed 10/22/14 Fri 12/5/14 29 hrs
59 B1.2.3.1 Update Risk Management Plan for Operations 3 d Wed 10/22/14 Fri 10/24/14 65  COM, SM, AMCO, QA TN 18 hrs

60 B1.2.3.1.1 Review and document all roles/responsibilities for risk
management

3 d Wed 10/22/14 Fri 10/24/14 3FS+15 d 0 hrs Des Moines

61 B1.2.3.1.2 Review risk profile for operations 3 d Wed 10/22/14 Fri 10/24/14 3FS+15 d 0 hrs Des Moines
62 B1.2.3.1.3 Assess and update all mitigation and contingency actions 3 d Wed 10/22/14 Fri 10/24/14 3FS+15 d 0 hrs Des Moines

63 B1.2.3.2 Risk Management Plan Review and Approval 27 d Mon 10/27/14 Fri 12/5/14 11 hrs
64 B1.2.3.2.1 Conduct Internal Review 6 d Mon 10/27/14 Mon 11/3/14 0 hrs
65 B1.2.3.2.1.1 Walkthrough with manager and quality assurance 1 d Mon 10/27/14 Mon 10/27/14 59 66 0 hrs Des Moines

66 B1.2.3.2.1.2 Internal quality assurance review 2 d Tue 10/28/14 Wed 10/29/14 65 67 0 hrs Des Moines 
67 B1.2.3.2.1.3 Update deliverable based on review 1 d Fri 10/31/14 Fri 10/31/14 66 68 0 hrs Des Moines 
68 B1.2.3.2.1.4 Management review/approval for submission to

Department
1 d Mon 11/3/14 Mon 11/3/14 67 70 0 hrs Des Moines

69 B1.2.3.2.2 Department  Review 21 d Tue 11/4/14 Fri 12/5/14 11 hrs
70 B1.2.3.2.2.1 Walkthrough and submit deliverable to Department 1 d Tue 11/4/14 Tue 11/4/14 68 71  D-UMCO DP 1 hr Des Moines 
71 B1.2.3.2.2.2 Department review of initial submission 10 d Wed 11/5/14 Wed 11/19/14 70 72  D-UMCO DP 6 hrs Des Moines 
72 B1.2.3.2.2.3 Update deliverable based on review 1 d Thu 11/20/14 Thu 11/20/14 71 73 0 hrs Des Moines 
73 B1.2.3.2.2.4 Internal quality assurance review 1 d Fri 11/21/14 Fri 11/21/14 72 74 0 hrs Des Moines 
74 B1.2.3.2.2.5 Update deliverable based on review 1 d Mon 11/24/14 Mon 11/24/14 73 75 0 hrs Des Moines 
75 B1.2.3.2.2.6 Management review/approval for submission to

Department
1 d Tue 11/25/14 Tue 11/25/14 74 76 0 hrs Des Moines

76 B1.2.3.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Wed 11/26/14 Wed 11/26/14 75 77  D-UMCO DP 1 hr Des Moines 
77 B1.2.3.2.2.8 Department review of final submission 5 d Mon 12/1/14 Fri 12/5/14 76 78  D-UMCO DP 3 hrs Des Moines 
78 B1.2.3.2.2.9 Department approves deliverable Milestone 0 d Fri 12/5/14 Fri 12/5/14 77 0 hrs Des Moines 
79 B1.2.4 Issues Management Plan 32 d Wed 10/29/14 Tue 12/16/14  COM, SM, AMCO, QA TN 29 hrs

80 B1.2.4.1 Update Issues Management Plan for Operations 6 d Wed 10/29/14 Wed 11/5/14 87 0 hrs

81 B1.2.4.1.1 Review and document all roles/responsibilities for issues
management

3 d Wed 10/29/14 Fri 10/31/14 3FS+20 d 0 hrs Des Moines
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82 B1.2.4.1.2 Review issues development process and update for
operations as needed

3 d Thu 10/30/14 Mon 11/3/14 3FS+20 d 0 hrs Des Moines

83 B1.2.4.1.3 Review issues tracking and reporting mechanisms and
update for operations as needed

3 d Mon 11/3/14 Wed 11/5/14 3FS+20 d 0 hrs Des Moines

84 B1.2.4.1.4 Review issues resolution processes and update for
operations as needed

3 d Mon 11/3/14 Wed 11/5/14 3FS+20 d 0 hrs Des Moines

85 B1.2.4.2 Issues Management Plan Review and Approval 26 d Thu 11/6/14 Tue 12/16/14 11 hrs
86 B1.2.4.2.1 Conduct Internal Review 5 d Thu 11/6/14 Thu 11/13/14 0 hrs
87 B1.2.4.2.1.1 Walkthrough with manager and quality assurance 1 d Thu 11/6/14 Thu 11/6/14 80 88 0 hrs Des Moines

88 B1.2.4.2.1.2 Internal quality assurance review 2 d Fri 11/7/14 Mon 11/10/14 87 89 0 hrs Des Moines 
89 B1.2.4.2.1.3 Update deliverable based on review 1 d Wed 11/12/14 Wed 11/12/14 88 90 0 hrs Des Moines 
90 B1.2.4.2.1.4 Management review/approval for submission to

Department
1 d Thu 11/13/14 Thu 11/13/14 89 92 0 hrs Des Moines

91 B1.2.4.2.2 Department  Review 21 d Fri 11/14/14 Tue 12/16/14 11 hrs
92 B1.2.4.2.2.1 Walkthrough and submit deliverable to Department 1 d Fri 11/14/14 Fri 11/14/14 90 93  D-UMCO DP 1 hr Des Moines

93 B1.2.4.2.2.2 Department review of initial submission 10 d Mon 11/17/14 Tue 12/2/14 92 94  D-UMCO DP 6 hrs Des Moines 
94 B1.2.4.2.2.3 Update deliverable based on review 1 d Wed 12/3/14 Wed 12/3/14 93 95 0 hrs Des Moines 
95 B1.2.4.2.2.4 Internal quality assurance review 1 d Thu 12/4/14 Thu 12/4/14 94 96 0 hrs Des Moines 
96 B1.2.4.2.2.5 Update deliverable based on review 1 d Fri 12/5/14 Fri 12/5/14 95 97 0 hrs Des Moines 
97 B1.2.4.2.2.6 Management review/approval for submission to

Department
1 d Mon 12/8/14 Mon 12/8/14 96 98 0 hrs Des Moines

98 B1.2.4.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Tue 12/9/14 Tue 12/9/14 97 99  D-UMCO DP 1 hr Des Moines

99 B1.2.4.2.2.8 Department review of final submission 5 d Wed 12/10/14 Tue 12/16/14 98 100  D-UMCO DP 3 hrs Des Moines 
100 B1.2.4.2.2.9 Department approves deliverable Milestone 0 d Tue 12/16/14 Tue 12/16/14 99 0 hrs Des Moines 
101 B1.2.5 Quality Management Plan 34 d Wed 10/8/14 Tue 11/25/14 88 hrs
102 B1.2.5.1 Update Quality Management Plan for Operations 8 d Wed 10/8/14 Fri 10/17/14 113  QM, QA, COM, SM, QA#2,

AMCO
TN 71 hrs

103 B1.2.5.1.1 Review and document all roles/responsibilities for quality
assurance

8 d Wed 10/8/14 Fri 10/17/14 3FS+5 d 0 hrs Des Moines

104 B1.2.5.1.2 Review and document all applicable performance
standards

8 d Wed 10/8/14 Fri 10/17/14 3FS+5 d 0 hrs Des Moines

105 B1.2.5.1.3 Review and document all applicable Measure, Monitor,
and Enforce (MME) metrics

8 d Wed 10/8/14 Fri 10/17/14 3FS+5 d 0 hrs Des Moines

106 B1.2.5.1.4 Review all deliverable checklists, measures, and tools
and update as needed for operations

8 d Wed 10/8/14 Fri 10/17/14 3FS+5 d 0 hrs Des Moines

107 B1.2.5.1.5 Review all quality assurance reporting requirements and
update as needed for operations

8 d Wed 10/8/14 Fri 10/17/14 3FS+5 d 0 hrs Des Moines

108 B1.2.5.1.6 Review and document all operational process review and
audit requirements and procedures

8 d Wed 10/8/14 Fri 10/17/14 3FS+5 d 0 hrs Des Moines

109 B1.2.5.1.7 Document all methods of monitoring quality and accuracy
of work products

8 d Wed 10/8/14 Fri 10/17/14 3FS+5 d 0 hrs Des Moines

110 B1.2.5.1.8 Document all methods for developing and monitoring
corrective action plans (CAPs) when needed

8 d Wed 10/8/14 Fri 10/17/14 3FS+5 d 0 hrs Des Moines

111 B1.2.5.2 Quality Management Plan Review and Approval 26 d Mon 10/20/14 Tue 11/25/14 17 hrs
112 B1.2.5.2.1 Conduct Internal Review 5 d Mon 10/20/14 Fri 10/24/14 0 hrs
113 B1.2.5.2.1.1 Walkthrough with manager and quality assurance 1 d Mon 10/20/14 Mon 10/20/14 102 114 0 hrs Des Moines

114 B1.2.5.2.1.2 Internal quality assurance review 2 d Tue 10/21/14 Wed 10/22/14 113 115 0 hrs Des Moines
115 B1.2.5.2.1.3 Update deliverable based on review 1 d Thu 10/23/14 Thu 10/23/14 114 116 0 hrs Des Moines
116 B1.2.5.2.1.4 Management review/approval for submission to

Department
1 d Fri 10/24/14 Fri 10/24/14 115 118 0 hrs Des Moines

117 B1.2.5.2.2 Department  Review 21 d Mon 10/27/14 Tue 11/25/14 17 hrs
118 B1.2.5.2.2.1 Walkthrough and submit deliverable to Department 1 d Mon 10/27/14 Mon 10/27/14 116 119  D-UMCO DP 1 hr Des Moines

119 B1.2.5.2.2.2 Department review of initial submission 10 d Tue 10/28/14 Mon 11/10/14 118 120  D-UMCO DP 10 hrs Des Moines
120 B1.2.5.2.2.3 Update deliverable based on review 1 d Wed 11/12/14 Wed 11/12/14 119 121 0 hrs Des Moines
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121 B1.2.5.2.2.4 Internal quality assurance review 1 d Thu 11/13/14 Thu 11/13/14 120 122 0 hrs Des Moines
122 B1.2.5.2.2.5 Update deliverable based on review 1 d Fri 11/14/14 Fri 11/14/14 121 123 0 hrs Des Moines
123 B1.2.5.2.2.6 Management review/approval for submission to

Department
1 d Mon 11/17/14 Mon 11/17/14 122 124 0 hrs Des Moines

124 B1.2.5.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Tue 11/18/14 Tue 11/18/14 123 125  D-UMCO DP 1 hr Des Moines

125 B1.2.5.2.2.8 Department review of final submission 5 d Wed 11/19/14 Tue 11/25/14 124 126  D-UMCO DP 5 hrs Des Moines
126 B1.2.5.2.2.9 Department approves deliverable Milestone 0 d Tue 11/25/14 Tue 11/25/14 125 0 hrs Des Moines
127 B1.2.6 Staffing Management Plan 31 d Wed 10/1/14 Thu 11/13/14  COM, SM, QA, AMCO TN 47 hrs

128 B1.2.6.1 Update Staffing Management Plan for Operations Phase 5 d Wed 10/1/14 Tue 10/7/14 140 0 hrs

129 B1.2.6.1.1 Review Draft Staffing Information and Update as
Needed

5 d Wed 10/1/14 Tue 10/7/14 0 hrs

130 B1.2.6.1.1.1 Review operations phase key personnel
requirements and personnel qualifications

5 d Wed 10/1/14 Tue 10/7/14 3 0 hrs Des Moines

131 B1.2.6.1.1.2 Review organization charts and staffing levels and
adjust as needed

5 d Wed 10/1/14 Tue 10/7/14 3 0 hrs Des Moines

132 B1.2.6.1.1.3 Review Staff Management Policies and
Procedures and Update as Needed

5 d Wed 10/1/14 Tue 10/7/14 0 hrs

133 B1.2.6.1.1.3.1 Key personnel requirements 5 d Wed 10/1/14 Tue 10/7/14 3 0 hrs Des Moines
134 B1.2.6.1.1.3.2 Job rotation and coverage during absences  5 d Wed 10/1/14 Tue 10/7/14 3 0 hrs Des Moines
135 B1.2.6.1.1.3.3 User access requirements 5 d Wed 10/1/14 Tue 10/7/14 3 0 hrs Des Moines
136 B1.2.6.1.1.3.4 Employee and subcontractor requirements 5 d Wed 10/1/14 Tue 10/7/14 3 0 hrs Des Moines
137 B1.2.6.1.1.3.5 Residency, work status, background check, and

bonding requirements
5 d Wed 10/1/14 Tue 10/7/14 3 0 hrs Des Moines

138 B1.2.6.2 Staffing Management Plan Review and Approval 26 d Wed 10/8/14 Thu 11/13/14 12 hrs
139 B1.2.6.2.1 Conduct Internal Review 5 d Wed 10/8/14 Tue 10/14/14 0 hrs
140 B1.2.6.2.1.1 Walkthrough with manager and quality assurance 1 d Wed 10/8/14 Wed 10/8/14 128 141 0 hrs Des Moines

141 B1.2.6.2.1.2 Internal quality assurance review 2 d Thu 10/9/14 Fri 10/10/14 140 142 0 hrs Des Moines
142 B1.2.6.2.1.3 Update deliverable based on review 1 d Mon 10/13/14 Mon 10/13/14 141 143 0 hrs Des Moines
143 B1.2.6.2.1.4 Management review/approval for submission to

Department
1 d Tue 10/14/14 Tue 10/14/14 142 145 0 hrs Des Moines

144 B1.2.6.2.2 Department  Review 21 d Wed 10/15/14 Thu 11/13/14 12 hrs
145 B1.2.6.2.2.1 Walkthrough and submit deliverable to Department 1 d Wed 10/15/14 Wed 10/15/14 143 146  D-UMCO DP 1 hr Des Moines

146 B1.2.6.2.2.2 Department review of initial submission 10 d Thu 10/16/14 Wed 10/29/14 145 147  D-UMCO DP 6 hrs Des Moines
147 B1.2.6.2.2.3 Update deliverable based on review 1 d Thu 10/30/14 Thu 10/30/14 146 148 0 hrs Des Moines
148 B1.2.6.2.2.4 Internal quality assurance review 1 d Fri 10/31/14 Fri 10/31/14 147 149 0 hrs Des Moines
149 B1.2.6.2.2.5 Update deliverable based on review 1 d Mon 11/3/14 Mon 11/3/14 148 150 0 hrs Des Moines
150 B1.2.6.2.2.6 Management review/approval for submission to

Department
1 d Tue 11/4/14 Tue 11/4/14 149 151 0 hrs Des Moines

151 B1.2.6.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Wed 11/5/14 Wed 11/5/14 150 152  D-UMCO DP 1 hr Des Moines

152 B1.2.6.2.2.8 Department review of final submission 5 d Thu 11/6/14 Thu 11/13/14 151 153  D-UMCO DP 4 hrs Des Moines
153 B1.2.6.2.2.9 Department approves deliverable Milestone 0 d Thu 11/13/14 Thu 11/13/14 152 0 hrs Des Moines
154 B1.2.7 Change Management Plan 31 d Wed 10/29/14 Mon 12/15/14  SM, STL, QA#2, AMCO TN 66 hrs

155 B1.2.7.1 Update Change Management Plan for Operations Phase 5 d Wed 10/29/14 Tue 11/4/14 161 0 hrs

156 B1.2.7.1.1 Review and update tools and processes as needed for
operations

5 d Wed 10/29/14 Tue 11/4/14 3FS+20 d 0 hrs Des Moines

157 B1.2.7.1.2 Review and update roles/responsibilities as needed for
operations

5 d Wed 10/29/14 Tue 11/4/14 3FS+20 d 0 hrs Des Moines

158 B1.2.7.1.3 Review and update change management reporting for
operations as needed

5 d Wed 10/29/14 Tue 11/4/14 3FS+20 d 0 hrs Des Moines

159 B1.2.7.2 Change Management Plan Review and Approval 26 d Wed 11/5/14 Mon 12/15/14 12 hrs
160 B1.2.7.2.1 Conduct Internal Review 5 d Wed 11/5/14 Wed 11/12/14 0 hrs

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

  Operations Phase Project Work Plan | 4



ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated
Finish Date

Predecessors Successors Resources Resource
Group

Level of Effort Location

161 B1.2.7.2.1.1 Walkthrough with manager and quality assurance 1 d Wed 11/5/14 Wed 11/5/14 155 162 0 hrs Des Moines

162 B1.2.7.2.1.2 Internal quality assurance review 2 d Thu 11/6/14 Fri 11/7/14 161 163 0 hrs Des Moines
163 B1.2.7.2.1.3 Update deliverable based on review 1 d Mon 11/10/14 Mon 11/10/14 162 164 0 hrs Des Moines
164 B1.2.7.2.1.4 Management review/approval for submission to

Department
1 d Wed 11/12/14 Wed 11/12/14 163 166 0 hrs Des Moines

165 B1.2.7.2.2 Department  Review 21 d Thu 11/13/14 Mon 12/15/14 12 hrs
166 B1.2.7.2.2.1 Walkthrough and submit deliverable to Department 1 d Thu 11/13/14 Thu 11/13/14 164 167  D-UMCO DP 1 hr Des Moines

167 B1.2.7.2.2.2 Department review of initial submission 10 d Fri 11/14/14 Mon 12/1/14 166 168  D-UMCO DP 6 hrs Des Moines
168 B1.2.7.2.2.3 Update deliverable based on review 1 d Tue 12/2/14 Tue 12/2/14 167 169 0 hrs Des Moines
169 B1.2.7.2.2.4 Internal quality assurance review 1 d Wed 12/3/14 Wed 12/3/14 168 170 0 hrs Des Moines
170 B1.2.7.2.2.5 Update deliverable based on review 1 d Thu 12/4/14 Thu 12/4/14 169 171 0 hrs Des Moines
171 B1.2.7.2.2.6 Management review/approval for submission to

Department
1 d Fri 12/5/14 Fri 12/5/14 170 172 0 hrs Des Moines

172 B1.2.7.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Mon 12/8/14 Mon 12/8/14 171 173  D-UMCO DP 1 hr Des Moines

173 B1.2.7.2.2.8 Department review of final submission 5 d Tue 12/9/14 Mon 12/15/14 172 174  D-UMCO DP 4 hrs Des Moines
174 B1.2.7.2.2.9 Department approves deliverable Milestone 0 d Mon 12/15/14 Mon 12/15/14 173 0 hrs Des Moines
175 B1.3 Set Up Performance Monitoring, Control, and Reporting

Mechanisms
10 d Wed 10/1/14 Tue 10/14/14  SM, COM, QM TN 58 hrs

176 B1.3.1 Review automated performance monitoring mechanisms and
update as needed for operations

10 d Wed 10/1/14 Tue 10/14/14 3 180 0 hrs Des Moines

177 B1.3.2 Review roles/responsibilities for performance monitoring and
update as needed for operations

10 d Wed 10/1/14 Tue 10/14/14 3 180 0 hrs Des Moines

178 B1.3.3 Review project management portal procedures and make updates
as needed for operations

10 d Wed 10/1/14 Tue 10/14/14 3 180 0 hrs Des Moines

179 B1.3.4 Set up folders and regions in project management portal for
operations

10 d Wed 10/1/14 Tue 10/14/14 3 180 0 hrs Des Moines

180 B1.3.5 Performance control system established Milestone 0 d Tue 10/14/14 Tue 10/14/14 6,177,178,179 0 hrs Des Moines

181 B1.4 Organize and Implement all Initial Documentation 10 d Wed 10/1/14 Tue 10/14/14  QA#2, STL, TDS TN 68 hrs
182 B1.4.1 Organize all system, user, training documentation in electronic

repository
10 d Wed 10/1/14 Tue 10/14/14 3 0 hrs Des Moines

183 B1.4.2 Review and update all documentation standards and procedures as
needed

10 d Wed 10/1/14 Tue 10/14/14 3 0 hrs Des Moines

184 B1.4.3 Review and update all documentation update and version control
procedures as needed

10 d Wed 10/1/14 Tue 10/14/14 3 0 hrs Des Moines

185 B1.5 Implement Knowledge Transfer Procedures for Operations 10 d Wed 10/1/14 Tue 10/14/14  QA#3, TS TN 80 hrs

186 B1.5.1 Review and update all roles/responsibilities for knowledge transfer 10 d Wed 10/1/14 Tue 10/14/14 3 0 hrs Des Moines

187 B1.5.2 Review learning management system (LMS) and update
procedures for operations as needed

10 d Wed 10/1/14 Tue 10/14/14 3 0 hrs Des Moines

188 B1.5.3 Update procedures for updates to materials 10 d Wed 10/1/14 Tue 10/14/14 3 0 hrs Des Moines
189 B1.5.4 Load all knowledge transfer materials into LMS 10 d Wed 10/1/14 Tue 10/14/14 3 0 hrs Des Moines
190 B1.5.5 Develop preliminary knowledge transfer schedules for ongoing

operations
10 d Wed 10/1/14 Tue 10/14/14 3 0 hrs

191 B1.6 Review and Update all Security and Confidentiality Guidelines for
Operations

10 d Wed 10/1/14 Tue 10/14/14  SM, STL TN 60 hrs

192 B1.6.1 Review and update all physical site security measures as needed
for operations

10 d Wed 10/1/14 Tue 10/14/14 3 0 hrs Des Moines

193 B1.6.2 Review and update all data and records safeguards as needed for
operations

10 d Wed 10/1/14 Tue 10/14/14 3 0 hrs Des Moines

194 B1.6.3 Review and update all security/privacy training materials as needed
for operations

10 d Wed 10/1/14 Tue 10/14/14 3 0 hrs Des Moines
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195 B1.7 Implement Accounting and Invoicing for Operations Phase 7 d Wed 10/1/14 Thu 10/9/14  AMCO TN 30 hrs

196 B1.7.1 Set up operations phase cost accounting, cost centers, invoicing
methods

5 d Wed 10/1/14 Tue 10/7/14 3 197 0 hrs Des Moines

197 B1.7.2 Notify staff and subcontractors of cost WBSs and cost centers for
time and hour reporting

2 d Wed 10/8/14 Thu 10/9/14 196 0 hrs Des Moines

198 B1.7.3 Begin operations accounting Milestone 0 d Wed 10/1/14 Wed 10/1/14 3 0 hrs Des Moines

199 B1.8 Review and Update Internal Controls/Compliance Processes as
Applicable to Operations Phase

5 d Wed 10/1/14 Tue 10/7/14  AMCO TN 10 hrs

200 B1.8.1 Review and update subcontractor monitoring requirements 5 d Wed 10/1/14 Tue 10/7/14 3 0 hrs Des Moines 
201 B1.8.2 Document Department audit support requirements 5 d Wed 10/1/14 Tue 10/7/14 3 0 hrs Des Moines 
202 B1.8.3 Document no legislative  conflict of interest requirements   5 d Wed 10/1/14 Tue 10/7/14 3 0 hrs Des Moines 
203 B1.8.4 Document no provider conflict of interest requirements   5 d Wed 10/1/14 Tue 10/7/14 3 0 hrs Des Moines 
204 B2 General Project/Contract Management Activities 1260 d Wed 10/1/14 Tue 10/1/19 3 221,842 hrs
205 B2.1 Monthly Contract Management Reports 1217 d Mon 11/3/14 Tue 9/3/19  AMCO, QA#3 TN 463 hrs
206 B2.1.1 Contract Management Reports 1217 d Mon 11/3/14 Tue 9/3/19 0 hrs
207 B2.1.1.1 Contract Management Reports 1 1 d Mon 11/3/14 Mon 11/3/14 0 hrs Des Moines 
208 B2.1.1.2 Contract Management Reports 2 1 d Wed 12/3/14 Wed 12/3/14 0 hrs Des Moines 
209 B2.1.1.3 Contract Management Reports 3 1 d Mon 1/5/15 Mon 1/5/15 0 hrs Des Moines 
210 B2.1.1.4 Contract Management Reports 4 1 d Tue 2/3/15 Tue 2/3/15 0 hrs Des Moines 
211 B2.1.1.5 Contract Management Reports 5 1 d Tue 3/3/15 Tue 3/3/15 0 hrs Des Moines 
212 B2.1.1.6 Contract Management Reports 6 1 d Fri 4/3/15 Fri 4/3/15 0 hrs Des Moines 
213 B2.1.1.7 Contract Management Reports 7 1 d Mon 5/4/15 Mon 5/4/15 0 hrs Des Moines 
214 B2.1.1.8 Contract Management Reports 8 1 d Wed 6/3/15 Wed 6/3/15 0 hrs Des Moines 
215 B2.1.1.9 Contract Management Reports 9 1 d Mon 7/6/15 Mon 7/6/15 0 hrs Des Moines 
216 B2.1.1.10 Contract Management Reports 10 1 d Mon 8/3/15 Mon 8/3/15 0 hrs Des Moines 
217 B2.1.1.11 Contract Management Reports 11 1 d Thu 9/3/15 Thu 9/3/15 0 hrs Des Moines 
218 B2.1.1.12 Contract Management Reports 12 1 d Mon 10/5/15 Mon 10/5/15 0 hrs Des Moines 
219 B2.1.1.13 Contract Management Reports 13 1 d Tue 11/3/15 Tue 11/3/15 0 hrs Des Moines 
220 B2.1.1.14 Contract Management Reports 14 1 d Thu 12/3/15 Thu 12/3/15 0 hrs Des Moines 
221 B2.1.1.15 Contract Management Reports 15 1 d Mon 1/4/16 Mon 1/4/16 0 hrs Des Moines 
222 B2.1.1.16 Contract Management Reports 16 1 d Wed 2/3/16 Wed 2/3/16 0 hrs Des Moines 
223 B2.1.1.17 Contract Management Reports 17 1 d Thu 3/3/16 Thu 3/3/16 0 hrs Des Moines 
224 B2.1.1.18 Contract Management Reports 18 1 d Mon 4/4/16 Mon 4/4/16 0 hrs Des Moines 
225 B2.1.1.19 Contract Management Reports 19 1 d Tue 5/3/16 Tue 5/3/16 0 hrs Des Moines 
226 B2.1.1.20 Contract Management Reports 20 1 d Fri 6/3/16 Fri 6/3/16 0 hrs Des Moines 
227 B2.1.1.21 Contract Management Reports 21 1 d Tue 7/5/16 Tue 7/5/16 0 hrs Des Moines 
228 B2.1.1.22 Contract Management Reports 22 1 d Wed 8/3/16 Wed 8/3/16 0 hrs Des Moines 
229 B2.1.1.23 Contract Management Reports 23 1 d Tue 9/6/16 Tue 9/6/16 0 hrs Des Moines 
230 B2.1.1.24 Contract Management Reports 24 1 d Mon 10/3/16 Mon 10/3/16 0 hrs Des Moines 
231 B2.1.1.25 Contract Management Reports 25 1 d Thu 11/3/16 Thu 11/3/16 0 hrs Des Moines 
232 B2.1.1.26 Contract Management Reports 26 1 d Mon 12/5/16 Mon 12/5/16 0 hrs Des Moines 
233 B2.1.1.27 Contract Management Reports 27 1 d Tue 1/3/17 Tue 1/3/17 0 hrs Des Moines 
234 B2.1.1.28 Contract Management Reports 28 1 d Fri 2/3/17 Fri 2/3/17 0 hrs Des Moines 
235 B2.1.1.29 Contract Management Reports 29 1 d Fri 3/3/17 Fri 3/3/17 0 hrs Des Moines 
236 B2.1.1.30 Contract Management Reports 30 1 d Mon 4/3/17 Mon 4/3/17 0 hrs Des Moines 
237 B2.1.1.31 Contract Management Reports 31 1 d Wed 5/3/17 Wed 5/3/17 0 hrs Des Moines 
238 B2.1.1.32 Contract Management Reports 32 1 d Mon 6/5/17 Mon 6/5/17 0 hrs Des Moines 
239 B2.1.1.33 Contract Management Reports 33 1 d Mon 7/3/17 Mon 7/3/17 0 hrs Des Moines 
240 B2.1.1.34 Contract Management Reports 34 1 d Thu 8/3/17 Thu 8/3/17 0 hrs Des Moines 
241 B2.1.1.35 Contract Management Reports 35 1 d Tue 9/5/17 Tue 9/5/17 0 hrs Des Moines 
242 B2.1.1.36 Contract Management Reports 36 1 d Tue 10/3/17 Tue 10/3/17 0 hrs Des Moines 
243 B2.1.1.37 Contract Management Reports 37 1 d Fri 11/3/17 Fri 11/3/17 0 hrs Des Moines 
244 B2.1.1.38 Contract Management Reports 38 1 d Mon 12/4/17 Mon 12/4/17 0 hrs Des Moines 
245 B2.1.1.39 Contract Management Reports 39 1 d Wed 1/3/18 Wed 1/3/18 0 hrs Des Moines 
246 B2.1.1.40 Contract Management Reports 40 1 d Mon 2/5/18 Mon 2/5/18 0 hrs Des Moines 
247 B2.1.1.41 Contract Management Reports 41 1 d Mon 3/5/18 Mon 3/5/18 0 hrs Des Moines 
248 B2.1.1.42 Contract Management Reports 42 1 d Tue 4/3/18 Tue 4/3/18 0 hrs Des Moines 

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

  Operations Phase Project Work Plan | 6



ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated
Finish Date

Predecessors Successors Resources Resource
Group

Level of Effort Location

249 B2.1.1.43 Contract Management Reports 43 1 d Thu 5/3/18 Thu 5/3/18 0 hrs Des Moines 
250 B2.1.1.44 Contract Management Reports 44 1 d Mon 6/4/18 Mon 6/4/18 0 hrs Des Moines 
251 B2.1.1.45 Contract Management Reports 45 1 d Tue 7/3/18 Tue 7/3/18 0 hrs Des Moines 
252 B2.1.1.46 Contract Management Reports 46 1 d Fri 8/3/18 Fri 8/3/18 0 hrs Des Moines 
253 B2.1.1.47 Contract Management Reports 47 1 d Tue 9/4/18 Tue 9/4/18 0 hrs Des Moines 
254 B2.1.1.48 Contract Management Reports 48 1 d Wed 10/3/18 Wed 10/3/18 0 hrs Des Moines 
255 B2.1.1.49 Contract Management Reports 49 1 d Mon 11/5/18 Mon 11/5/18 0 hrs Des Moines 
256 B2.1.1.50 Contract Management Reports 50 1 d Mon 12/3/18 Mon 12/3/18 0 hrs Des Moines 
257 B2.1.1.51 Contract Management Reports 51 1 d Thu 1/3/19 Thu 1/3/19 0 hrs Des Moines 
258 B2.1.1.52 Contract Management Reports 52 1 d Mon 2/4/19 Mon 2/4/19 0 hrs Des Moines 
259 B2.1.1.53 Contract Management Reports 53 1 d Mon 3/4/19 Mon 3/4/19 0 hrs Des Moines 
260 B2.1.1.54 Contract Management Reports 54 1 d Wed 4/3/19 Wed 4/3/19 0 hrs Des Moines 
261 B2.1.1.55 Contract Management Reports 55 1 d Fri 5/3/19 Fri 5/3/19 0 hrs Des Moines 
262 B2.1.1.56 Contract Management Reports 56 1 d Mon 6/3/19 Mon 6/3/19 0 hrs Des Moines 
263 B2.1.1.57 Contract Management Reports 57 1 d Wed 7/3/19 Wed 7/3/19 0 hrs Des Moines 
264 B2.1.1.58 Contract Management Reports 58 1 d Mon 8/5/19 Mon 8/5/19 0 hrs Des Moines 
265 B2.1.1.59 Contract Management Reports 59 1 d Tue 9/3/19 Tue 9/3/19 0 hrs Des Moines 
266 B2.2 Monthly Performance Monitoring Report 1197 d Mon 11/10/14 Mon 8/12/19  QM, COM, SM, QA#2 TN 1,199 hrs
267 B2.2.1 Performance Monitoring Report 1197 d Mon 11/10/14 Mon 8/12/19 0 hrs
268 B2.2.1.1 Performance Monitoring Report  1 1 d Mon 11/10/14 Mon 11/10/14 0 hrs Des Moines 
269 B2.2.1.2 Performance Monitoring Report  2 1 d Wed 12/10/14 Wed 12/10/14 0 hrs Des Moines 
270 B2.2.1.3 Performance Monitoring Report  3 1 d Mon 1/12/15 Mon 1/12/15 0 hrs Des Moines 
271 B2.2.1.4 Performance Monitoring Report  4 1 d Tue 2/10/15 Tue 2/10/15 0 hrs Des Moines 
272 B2.2.1.5 Performance Monitoring Report  5 1 d Tue 3/10/15 Tue 3/10/15 0 hrs Des Moines 
273 B2.2.1.6 Performance Monitoring Report  6 1 d Fri 4/10/15 Fri 4/10/15 0 hrs Des Moines 
274 B2.2.1.7 Performance Monitoring Report  7 1 d Mon 5/11/15 Mon 5/11/15 0 hrs Des Moines 
275 B2.2.1.8 Performance Monitoring Report  8 1 d Wed 6/10/15 Wed 6/10/15 0 hrs Des Moines 
276 B2.2.1.9 Performance Monitoring Report  9 1 d Fri 7/10/15 Fri 7/10/15 0 hrs Des Moines 
277 B2.2.1.10 Performance Monitoring Report  10 1 d Mon 8/10/15 Mon 8/10/15 0 hrs Des Moines 
278 B2.2.1.11 Performance Monitoring Report  11 1 d Thu 9/10/15 Thu 9/10/15 0 hrs Des Moines 
279 B2.2.1.12 Performance Monitoring Report  12 1 d Mon 10/12/15 Mon 10/12/15 0 hrs Des Moines 
280 B2.2.1.13 Performance Monitoring Report  13 1 d Tue 11/10/15 Tue 11/10/15 0 hrs Des Moines 
281 B2.2.1.14 Performance Monitoring Report  14 1 d Thu 12/10/15 Thu 12/10/15 0 hrs Des Moines 
282 B2.2.1.15 Performance Monitoring Report  15 1 d Mon 1/11/16 Mon 1/11/16 0 hrs Des Moines 
283 B2.2.1.16 Performance Monitoring Report  16 1 d Wed 2/10/16 Wed 2/10/16 0 hrs Des Moines 
284 B2.2.1.17 Performance Monitoring Report  17 1 d Thu 3/10/16 Thu 3/10/16 0 hrs Des Moines 
285 B2.2.1.18 Performance Monitoring Report  18 1 d Mon 4/11/16 Mon 4/11/16 0 hrs Des Moines 
286 B2.2.1.19 Performance Monitoring Report  19 1 d Tue 5/10/16 Tue 5/10/16 0 hrs Des Moines 
287 B2.2.1.20 Performance Monitoring Report  20 1 d Fri 6/10/16 Fri 6/10/16 0 hrs Des Moines 
288 B2.2.1.21 Performance Monitoring Report  21 1 d Mon 7/11/16 Mon 7/11/16 0 hrs Des Moines 
289 B2.2.1.22 Performance Monitoring Report  22 1 d Wed 8/10/16 Wed 8/10/16 0 hrs Des Moines 
290 B2.2.1.23 Performance Monitoring Report  23 1 d Mon 9/12/16 Mon 9/12/16 0 hrs Des Moines 
291 B2.2.1.24 Performance Monitoring Report  24 1 d Mon 10/10/16 Mon 10/10/16 0 hrs Des Moines 
292 B2.2.1.25 Performance Monitoring Report  25 1 d Thu 11/10/16 Thu 11/10/16 0 hrs Des Moines 
293 B2.2.1.26 Performance Monitoring Report  26 1 d Mon 12/12/16 Mon 12/12/16 0 hrs Des Moines 
294 B2.2.1.27 Performance Monitoring Report  27 1 d Tue 1/10/17 Tue 1/10/17 0 hrs Des Moines 
295 B2.2.1.28 Performance Monitoring Report  28 1 d Fri 2/10/17 Fri 2/10/17 0 hrs Des Moines 
296 B2.2.1.29 Performance Monitoring Report  29 1 d Fri 3/10/17 Fri 3/10/17 0 hrs Des Moines 
297 B2.2.1.30 Performance Monitoring Report  30 1 d Mon 4/10/17 Mon 4/10/17 0 hrs Des Moines 
298 B2.2.1.31 Performance Monitoring Report  31 1 d Wed 5/10/17 Wed 5/10/17 0 hrs Des Moines 
299 B2.2.1.32 Performance Monitoring Report  32 1 d Mon 6/12/17 Mon 6/12/17 0 hrs Des Moines 
300 B2.2.1.33 Performance Monitoring Report  33 1 d Mon 7/10/17 Mon 7/10/17 0 hrs Des Moines 
301 B2.2.1.34 Performance Monitoring Report  34 1 d Thu 8/10/17 Thu 8/10/17 0 hrs Des Moines 
302 B2.2.1.35 Performance Monitoring Report  35 1 d Mon 9/11/17 Mon 9/11/17 0 hrs Des Moines 
303 B2.2.1.36 Performance Monitoring Report  36 1 d Tue 10/10/17 Tue 10/10/17 0 hrs Des Moines 
304 B2.2.1.37 Performance Monitoring Report  37 1 d Mon 11/13/17 Mon 11/13/17 0 hrs Des Moines 
305 B2.2.1.38 Performance Monitoring Report  38 1 d Mon 12/11/17 Mon 12/11/17 0 hrs Des Moines 
306 B2.2.1.39 Performance Monitoring Report  39 1 d Wed 1/10/18 Wed 1/10/18 0 hrs Des Moines 
307 B2.2.1.40 Performance Monitoring Report  40 1 d Mon 2/12/18 Mon 2/12/18 0 hrs Des Moines 
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308 B2.2.1.41 Performance Monitoring Report  41 1 d Mon 3/12/18 Mon 3/12/18 0 hrs Des Moines 
309 B2.2.1.42 Performance Monitoring Report  42 1 d Tue 4/10/18 Tue 4/10/18 0 hrs Des Moines 
310 B2.2.1.43 Performance Monitoring Report  43 1 d Thu 5/10/18 Thu 5/10/18 0 hrs Des Moines 
311 B2.2.1.44 Performance Monitoring Report  44 1 d Mon 6/11/18 Mon 6/11/18 0 hrs Des Moines 
312 B2.2.1.45 Performance Monitoring Report  45 1 d Tue 7/10/18 Tue 7/10/18 0 hrs Des Moines 
313 B2.2.1.46 Performance Monitoring Report  46 1 d Fri 8/10/18 Fri 8/10/18 0 hrs Des Moines 
314 B2.2.1.47 Performance Monitoring Report  47 1 d Mon 9/10/18 Mon 9/10/18 0 hrs Des Moines 
315 B2.2.1.48 Performance Monitoring Report  48 1 d Wed 10/10/18 Wed 10/10/18 0 hrs Des Moines 
316 B2.2.1.49 Performance Monitoring Report  49 1 d Tue 11/13/18 Tue 11/13/18 0 hrs Des Moines 
317 B2.2.1.50 Performance Monitoring Report  50 1 d Mon 12/10/18 Mon 12/10/18 0 hrs Des Moines 
318 B2.2.1.51 Performance Monitoring Report  51 1 d Thu 1/10/19 Thu 1/10/19 0 hrs Des Moines 
319 B2.2.1.52 Performance Monitoring Report  52 1 d Mon 2/11/19 Mon 2/11/19 0 hrs Des Moines 
320 B2.2.1.53 Performance Monitoring Report  53 1 d Mon 3/11/19 Mon 3/11/19 0 hrs Des Moines 
321 B2.2.1.54 Performance Monitoring Report  54 1 d Wed 4/10/19 Wed 4/10/19 0 hrs Des Moines 
322 B2.2.1.55 Performance Monitoring Report  55 1 d Fri 5/10/19 Fri 5/10/19 0 hrs Des Moines 
323 B2.2.1.56 Performance Monitoring Report  56 1 d Mon 6/10/19 Mon 6/10/19 0 hrs Des Moines 
324 B2.2.1.57 Performance Monitoring Report  57 1 d Wed 7/10/19 Wed 7/10/19 0 hrs Des Moines 
325 B2.2.1.58 Performance Monitoring Report  58 1 d Mon 8/12/19 Mon 8/12/19 0 hrs Des Moines 
326 B2.3 Weekly Status Meetings with Department 1236 d Thu 10/16/14 Thu 9/12/19  AMCO TN 1,171 hrs
327 B2.3.1 Weekly Status Meetings with Department  1 1 d Thu 10/16/14 Thu 10/16/14  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
328 B2.3.2 Weekly Status Meetings with Department  2 1 d Thu 10/23/14 Thu 10/23/14  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
329 B2.3.3 Weekly Status Meetings with Department  3 1 d Thu 10/30/14 Thu 10/30/14  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
330 B2.3.4 Weekly Status Meetings with Department  4 1 d Thu 11/6/14 Thu 11/6/14  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
331 B2.3.5 Weekly Status Meetings with Department  5 1 d Thu 11/13/14 Thu 11/13/14  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
332 B2.3.6 Weekly Status Meetings with Department  6 1 d Thu 11/20/14 Thu 11/20/14  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
333 B2.3.7 Weekly Status Meetings with Department  7 1 d Mon 12/1/14 Mon 12/1/14  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
334 B2.3.8 Weekly Status Meetings with Department  8 1 d Thu 12/4/14 Thu 12/4/14  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
335 B2.3.9 Weekly Status Meetings with Department  9 1 d Thu 12/11/14 Thu 12/11/14  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
336 B2.3.10 Weekly Status Meetings with Department  10 1 d Thu 12/18/14 Thu 12/18/14  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
337 B2.3.11 Weekly Status Meetings with Department  11 1 d Fri 12/26/14 Fri 12/26/14  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
338 B2.3.12 Weekly Status Meetings with Department  12 1 d Fri 1/2/15 Fri 1/2/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
339 B2.3.13 Weekly Status Meetings with Department  13 1 d Thu 1/8/15 Thu 1/8/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
340 B2.3.14 Weekly Status Meetings with Department  14 1 d Thu 1/15/15 Thu 1/15/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
341 B2.3.15 Weekly Status Meetings with Department  15 1 d Thu 1/22/15 Thu 1/22/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
342 B2.3.16 Weekly Status Meetings with Department  16 1 d Thu 1/29/15 Thu 1/29/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
343 B2.3.17 Weekly Status Meetings with Department  17 1 d Thu 2/5/15 Thu 2/5/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
344 B2.3.18 Weekly Status Meetings with Department  18 1 d Thu 2/12/15 Thu 2/12/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
345 B2.3.19 Weekly Status Meetings with Department  19 1 d Thu 2/19/15 Thu 2/19/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
346 B2.3.20 Weekly Status Meetings with Department  20 1 d Thu 2/26/15 Thu 2/26/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
347 B2.3.21 Weekly Status Meetings with Department  21 1 d Thu 3/5/15 Thu 3/5/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
348 B2.3.22 Weekly Status Meetings with Department  22 1 d Thu 3/12/15 Thu 3/12/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
349 B2.3.23 Weekly Status Meetings with Department  23 1 d Thu 3/19/15 Thu 3/19/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
350 B2.3.24 Weekly Status Meetings with Department  24 1 d Thu 3/26/15 Thu 3/26/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
351 B2.3.25 Weekly Status Meetings with Department  25 1 d Thu 4/2/15 Thu 4/2/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
352 B2.3.26 Weekly Status Meetings with Department  26 1 d Thu 4/9/15 Thu 4/9/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
353 B2.3.27 Weekly Status Meetings with Department  27 1 d Thu 4/16/15 Thu 4/16/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
354 B2.3.28 Weekly Status Meetings with Department  28 1 d Thu 4/23/15 Thu 4/23/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
355 B2.3.29 Weekly Status Meetings with Department  29 1 d Thu 4/30/15 Thu 4/30/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
356 B2.3.30 Weekly Status Meetings with Department  30 1 d Thu 5/7/15 Thu 5/7/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
357 B2.3.31 Weekly Status Meetings with Department  31 1 d Thu 5/14/15 Thu 5/14/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
358 B2.3.32 Weekly Status Meetings with Department  32 1 d Thu 5/21/15 Thu 5/21/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
359 B2.3.33 Weekly Status Meetings with Department  33 1 d Thu 5/28/15 Thu 5/28/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
360 B2.3.34 Weekly Status Meetings with Department  34 1 d Thu 6/4/15 Thu 6/4/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
361 B2.3.35 Weekly Status Meetings with Department  35 1 d Thu 6/11/15 Thu 6/11/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
362 B2.3.36 Weekly Status Meetings with Department  36 1 d Thu 6/18/15 Thu 6/18/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
363 B2.3.37 Weekly Status Meetings with Department  37 1 d Thu 6/25/15 Thu 6/25/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
364 B2.3.38 Weekly Status Meetings with Department  38 1 d Thu 7/2/15 Thu 7/2/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
365 B2.3.39 Weekly Status Meetings with Department  39 1 d Thu 7/9/15 Thu 7/9/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
366 B2.3.40 Weekly Status Meetings with Department  40 1 d Thu 7/16/15 Thu 7/16/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
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367 B2.3.41 Weekly Status Meetings with Department  41 1 d Thu 7/23/15 Thu 7/23/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
368 B2.3.42 Weekly Status Meetings with Department  42 1 d Thu 7/30/15 Thu 7/30/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
369 B2.3.43 Weekly Status Meetings with Department  43 1 d Thu 8/6/15 Thu 8/6/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
370 B2.3.44 Weekly Status Meetings with Department  44 1 d Thu 8/13/15 Thu 8/13/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
371 B2.3.45 Weekly Status Meetings with Department  45 1 d Thu 8/20/15 Thu 8/20/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
372 B2.3.46 Weekly Status Meetings with Department  46 1 d Thu 8/27/15 Thu 8/27/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
373 B2.3.47 Weekly Status Meetings with Department  47 1 d Thu 9/3/15 Thu 9/3/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
374 B2.3.48 Weekly Status Meetings with Department  48 1 d Thu 9/10/15 Thu 9/10/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
375 B2.3.49 Weekly Status Meetings with Department  49 1 d Thu 9/17/15 Thu 9/17/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
376 B2.3.50 Weekly Status Meetings with Department  50 1 d Thu 9/24/15 Thu 9/24/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
377 B2.3.51 Weekly Status Meetings with Department  51 1 d Thu 10/1/15 Thu 10/1/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
378 B2.3.52 Weekly Status Meetings with Department  52 1 d Thu 10/8/15 Thu 10/8/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
379 B2.3.53 Weekly Status Meetings with Department  53 1 d Thu 10/15/15 Thu 10/15/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
380 B2.3.54 Weekly Status Meetings with Department  54 1 d Thu 10/22/15 Thu 10/22/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
381 B2.3.55 Weekly Status Meetings with Department  55 1 d Thu 10/29/15 Thu 10/29/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
382 B2.3.56 Weekly Status Meetings with Department  56 1 d Thu 11/5/15 Thu 11/5/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
383 B2.3.57 Weekly Status Meetings with Department  57 1 d Thu 11/12/15 Thu 11/12/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
384 B2.3.58 Weekly Status Meetings with Department  58 1 d Thu 11/19/15 Thu 11/19/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
385 B2.3.59 Weekly Status Meetings with Department  59 1 d Mon 11/30/15 Mon 11/30/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
386 B2.3.60 Weekly Status Meetings with Department  60 1 d Thu 12/3/15 Thu 12/3/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
387 B2.3.61 Weekly Status Meetings with Department  61 1 d Thu 12/10/15 Thu 12/10/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
388 B2.3.62 Weekly Status Meetings with Department  62 1 d Thu 12/17/15 Thu 12/17/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
389 B2.3.63 Weekly Status Meetings with Department  63 1 d Thu 12/24/15 Thu 12/24/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
390 B2.3.64 Weekly Status Meetings with Department  64 1 d Thu 12/31/15 Thu 12/31/15  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
391 B2.3.65 Weekly Status Meetings with Department  65 1 d Thu 1/7/16 Thu 1/7/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
392 B2.3.66 Weekly Status Meetings with Department  66 1 d Thu 1/14/16 Thu 1/14/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
393 B2.3.67 Weekly Status Meetings with Department  67 1 d Thu 1/21/16 Thu 1/21/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
394 B2.3.68 Weekly Status Meetings with Department  68 1 d Thu 1/28/16 Thu 1/28/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
395 B2.3.69 Weekly Status Meetings with Department  69 1 d Thu 2/4/16 Thu 2/4/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
396 B2.3.70 Weekly Status Meetings with Department  70 1 d Thu 2/11/16 Thu 2/11/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
397 B2.3.71 Weekly Status Meetings with Department  71 1 d Thu 2/18/16 Thu 2/18/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
398 B2.3.72 Weekly Status Meetings with Department  72 1 d Thu 2/25/16 Thu 2/25/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
399 B2.3.73 Weekly Status Meetings with Department  73 1 d Thu 3/3/16 Thu 3/3/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
400 B2.3.74 Weekly Status Meetings with Department  74 1 d Thu 3/10/16 Thu 3/10/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
401 B2.3.75 Weekly Status Meetings with Department  75 1 d Thu 3/17/16 Thu 3/17/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
402 B2.3.76 Weekly Status Meetings with Department  76 1 d Thu 3/24/16 Thu 3/24/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
403 B2.3.77 Weekly Status Meetings with Department  77 1 d Thu 3/31/16 Thu 3/31/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
404 B2.3.78 Weekly Status Meetings with Department  78 1 d Thu 4/7/16 Thu 4/7/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
405 B2.3.79 Weekly Status Meetings with Department  79 1 d Thu 4/14/16 Thu 4/14/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
406 B2.3.80 Weekly Status Meetings with Department  80 1 d Thu 4/21/16 Thu 4/21/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
407 B2.3.81 Weekly Status Meetings with Department  81 1 d Thu 4/28/16 Thu 4/28/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
408 B2.3.82 Weekly Status Meetings with Department  82 1 d Thu 5/5/16 Thu 5/5/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
409 B2.3.83 Weekly Status Meetings with Department  83 1 d Thu 5/12/16 Thu 5/12/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
410 B2.3.84 Weekly Status Meetings with Department  84 1 d Thu 5/19/16 Thu 5/19/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
411 B2.3.85 Weekly Status Meetings with Department  85 1 d Thu 5/26/16 Thu 5/26/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
412 B2.3.86 Weekly Status Meetings with Department  86 1 d Thu 6/2/16 Thu 6/2/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
413 B2.3.87 Weekly Status Meetings with Department  87 1 d Thu 6/9/16 Thu 6/9/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
414 B2.3.88 Weekly Status Meetings with Department  88 1 d Thu 6/16/16 Thu 6/16/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
415 B2.3.89 Weekly Status Meetings with Department  89 1 d Thu 6/23/16 Thu 6/23/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
416 B2.3.90 Weekly Status Meetings with Department  90 1 d Thu 6/30/16 Thu 6/30/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
417 B2.3.91 Weekly Status Meetings with Department  91 1 d Thu 7/7/16 Thu 7/7/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
418 B2.3.92 Weekly Status Meetings with Department  92 1 d Thu 7/14/16 Thu 7/14/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
419 B2.3.93 Weekly Status Meetings with Department  93 1 d Thu 7/21/16 Thu 7/21/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
420 B2.3.94 Weekly Status Meetings with Department  94 1 d Thu 7/28/16 Thu 7/28/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
421 B2.3.95 Weekly Status Meetings with Department  95 1 d Thu 8/4/16 Thu 8/4/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
422 B2.3.96 Weekly Status Meetings with Department  96 1 d Thu 8/11/16 Thu 8/11/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
423 B2.3.97 Weekly Status Meetings with Department  97 1 d Thu 8/18/16 Thu 8/18/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
424 B2.3.98 Weekly Status Meetings with Department  98 1 d Thu 8/25/16 Thu 8/25/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
425 B2.3.99 Weekly Status Meetings with Department  99 1 d Thu 9/1/16 Thu 9/1/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
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426 B2.3.100 Weekly Status Meetings with Department  100 1 d Thu 9/8/16 Thu 9/8/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
427 B2.3.101 Weekly Status Meetings with Department  101 1 d Thu 9/15/16 Thu 9/15/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
428 B2.3.102 Weekly Status Meetings with Department  102 1 d Thu 9/22/16 Thu 9/22/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
429 B2.3.103 Weekly Status Meetings with Department  103 1 d Thu 9/29/16 Thu 9/29/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
430 B2.3.104 Weekly Status Meetings with Department  104 1 d Thu 10/6/16 Thu 10/6/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
431 B2.3.105 Weekly Status Meetings with Department  105 1 d Thu 10/13/16 Thu 10/13/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
432 B2.3.106 Weekly Status Meetings with Department  106 1 d Thu 10/20/16 Thu 10/20/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
433 B2.3.107 Weekly Status Meetings with Department  107 1 d Thu 10/27/16 Thu 10/27/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
434 B2.3.108 Weekly Status Meetings with Department  108 1 d Thu 11/3/16 Thu 11/3/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
435 B2.3.109 Weekly Status Meetings with Department  109 1 d Thu 11/10/16 Thu 11/10/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
436 B2.3.110 Weekly Status Meetings with Department  110 1 d Thu 11/17/16 Thu 11/17/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
437 B2.3.111 Weekly Status Meetings with Department  111 1 d Mon 11/28/16 Mon 11/28/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
438 B2.3.112 Weekly Status Meetings with Department  112 1 d Thu 12/1/16 Thu 12/1/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
439 B2.3.113 Weekly Status Meetings with Department  113 1 d Thu 12/8/16 Thu 12/8/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
440 B2.3.114 Weekly Status Meetings with Department  114 1 d Thu 12/15/16 Thu 12/15/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
441 B2.3.115 Weekly Status Meetings with Department  115 1 d Thu 12/22/16 Thu 12/22/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
442 B2.3.116 Weekly Status Meetings with Department  116 1 d Thu 12/29/16 Thu 12/29/16  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
443 B2.3.117 Weekly Status Meetings with Department  117 1 d Thu 1/5/17 Thu 1/5/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
444 B2.3.118 Weekly Status Meetings with Department  118 1 d Thu 1/12/17 Thu 1/12/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
445 B2.3.119 Weekly Status Meetings with Department  119 1 d Thu 1/19/17 Thu 1/19/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
446 B2.3.120 Weekly Status Meetings with Department  120 1 d Thu 1/26/17 Thu 1/26/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
447 B2.3.121 Weekly Status Meetings with Department  121 1 d Thu 2/2/17 Thu 2/2/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
448 B2.3.122 Weekly Status Meetings with Department  122 1 d Thu 2/9/17 Thu 2/9/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
449 B2.3.123 Weekly Status Meetings with Department  123 1 d Thu 2/16/17 Thu 2/16/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
450 B2.3.124 Weekly Status Meetings with Department  124 1 d Thu 2/23/17 Thu 2/23/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
451 B2.3.125 Weekly Status Meetings with Department  125 1 d Thu 3/2/17 Thu 3/2/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
452 B2.3.126 Weekly Status Meetings with Department  126 1 d Thu 3/9/17 Thu 3/9/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
453 B2.3.127 Weekly Status Meetings with Department  127 1 d Thu 3/16/17 Thu 3/16/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
454 B2.3.128 Weekly Status Meetings with Department  128 1 d Thu 3/23/17 Thu 3/23/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
455 B2.3.129 Weekly Status Meetings with Department  129 1 d Thu 3/30/17 Thu 3/30/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
456 B2.3.130 Weekly Status Meetings with Department  130 1 d Thu 4/6/17 Thu 4/6/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
457 B2.3.131 Weekly Status Meetings with Department  131 1 d Thu 4/13/17 Thu 4/13/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
458 B2.3.132 Weekly Status Meetings with Department  132 1 d Thu 4/20/17 Thu 4/20/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
459 B2.3.133 Weekly Status Meetings with Department  133 1 d Thu 4/27/17 Thu 4/27/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
460 B2.3.134 Weekly Status Meetings with Department  134 1 d Thu 5/4/17 Thu 5/4/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
461 B2.3.135 Weekly Status Meetings with Department  135 1 d Thu 5/11/17 Thu 5/11/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
462 B2.3.136 Weekly Status Meetings with Department  136 1 d Thu 5/18/17 Thu 5/18/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
463 B2.3.137 Weekly Status Meetings with Department  137 1 d Thu 5/25/17 Thu 5/25/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
464 B2.3.138 Weekly Status Meetings with Department  138 1 d Thu 6/1/17 Thu 6/1/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
465 B2.3.139 Weekly Status Meetings with Department  139 1 d Thu 6/8/17 Thu 6/8/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
466 B2.3.140 Weekly Status Meetings with Department  140 1 d Thu 6/15/17 Thu 6/15/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
467 B2.3.141 Weekly Status Meetings with Department  141 1 d Thu 6/22/17 Thu 6/22/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
468 B2.3.142 Weekly Status Meetings with Department  142 1 d Thu 6/29/17 Thu 6/29/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
469 B2.3.143 Weekly Status Meetings with Department  143 1 d Thu 7/6/17 Thu 7/6/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
470 B2.3.144 Weekly Status Meetings with Department  144 1 d Thu 7/13/17 Thu 7/13/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
471 B2.3.145 Weekly Status Meetings with Department  145 1 d Thu 7/20/17 Thu 7/20/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
472 B2.3.146 Weekly Status Meetings with Department  146 1 d Thu 7/27/17 Thu 7/27/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
473 B2.3.147 Weekly Status Meetings with Department  147 1 d Thu 8/3/17 Thu 8/3/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
474 B2.3.148 Weekly Status Meetings with Department  148 1 d Thu 8/10/17 Thu 8/10/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
475 B2.3.149 Weekly Status Meetings with Department  149 1 d Thu 8/17/17 Thu 8/17/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
476 B2.3.150 Weekly Status Meetings with Department  150 1 d Thu 8/24/17 Thu 8/24/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
477 B2.3.151 Weekly Status Meetings with Department  151 1 d Thu 8/31/17 Thu 8/31/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
478 B2.3.152 Weekly Status Meetings with Department  152 1 d Thu 9/7/17 Thu 9/7/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
479 B2.3.153 Weekly Status Meetings with Department  153 1 d Thu 9/14/17 Thu 9/14/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
480 B2.3.154 Weekly Status Meetings with Department  154 1 d Thu 9/21/17 Thu 9/21/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
481 B2.3.155 Weekly Status Meetings with Department  155 1 d Thu 9/28/17 Thu 9/28/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
482 B2.3.156 Weekly Status Meetings with Department  156 1 d Thu 10/5/17 Thu 10/5/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
483 B2.3.157 Weekly Status Meetings with Department  157 1 d Thu 10/12/17 Thu 10/12/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
484 B2.3.158 Weekly Status Meetings with Department  158 1 d Thu 10/19/17 Thu 10/19/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
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485 B2.3.159 Weekly Status Meetings with Department  159 1 d Thu 10/26/17 Thu 10/26/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
486 B2.3.160 Weekly Status Meetings with Department  160 1 d Thu 11/2/17 Thu 11/2/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
487 B2.3.161 Weekly Status Meetings with Department  161 1 d Thu 11/9/17 Thu 11/9/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
488 B2.3.162 Weekly Status Meetings with Department  162 1 d Thu 11/16/17 Thu 11/16/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
489 B2.3.163 Weekly Status Meetings with Department  163 1 d Mon 11/27/17 Mon 11/27/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
490 B2.3.164 Weekly Status Meetings with Department  164 1 d Thu 11/30/17 Thu 11/30/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
491 B2.3.165 Weekly Status Meetings with Department  165 1 d Thu 12/7/17 Thu 12/7/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
492 B2.3.166 Weekly Status Meetings with Department  166 1 d Thu 12/14/17 Thu 12/14/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
493 B2.3.167 Weekly Status Meetings with Department  167 1 d Thu 12/21/17 Thu 12/21/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
494 B2.3.168 Weekly Status Meetings with Department  168 1 d Thu 12/28/17 Thu 12/28/17  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
495 B2.3.169 Weekly Status Meetings with Department  169 1 d Thu 1/4/18 Thu 1/4/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
496 B2.3.170 Weekly Status Meetings with Department  170 1 d Thu 1/11/18 Thu 1/11/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
497 B2.3.171 Weekly Status Meetings with Department  171 1 d Thu 1/18/18 Thu 1/18/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
498 B2.3.172 Weekly Status Meetings with Department  172 1 d Thu 1/25/18 Thu 1/25/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
499 B2.3.173 Weekly Status Meetings with Department  173 1 d Thu 2/1/18 Thu 2/1/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
500 B2.3.174 Weekly Status Meetings with Department  174 1 d Thu 2/8/18 Thu 2/8/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
501 B2.3.175 Weekly Status Meetings with Department  175 1 d Thu 2/15/18 Thu 2/15/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
502 B2.3.176 Weekly Status Meetings with Department  176 1 d Thu 2/22/18 Thu 2/22/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
503 B2.3.177 Weekly Status Meetings with Department  177 1 d Thu 3/1/18 Thu 3/1/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
504 B2.3.178 Weekly Status Meetings with Department  178 1 d Thu 3/8/18 Thu 3/8/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
505 B2.3.179 Weekly Status Meetings with Department  179 1 d Thu 3/15/18 Thu 3/15/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
506 B2.3.180 Weekly Status Meetings with Department  180 1 d Thu 3/22/18 Thu 3/22/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
507 B2.3.181 Weekly Status Meetings with Department  181 1 d Thu 3/29/18 Thu 3/29/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
508 B2.3.182 Weekly Status Meetings with Department  182 1 d Thu 4/5/18 Thu 4/5/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
509 B2.3.183 Weekly Status Meetings with Department  183 1 d Thu 4/12/18 Thu 4/12/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
510 B2.3.184 Weekly Status Meetings with Department  184 1 d Thu 4/19/18 Thu 4/19/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
511 B2.3.185 Weekly Status Meetings with Department  185 1 d Thu 4/26/18 Thu 4/26/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
512 B2.3.186 Weekly Status Meetings with Department  186 1 d Thu 5/3/18 Thu 5/3/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
513 B2.3.187 Weekly Status Meetings with Department  187 1 d Thu 5/10/18 Thu 5/10/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
514 B2.3.188 Weekly Status Meetings with Department  188 1 d Thu 5/17/18 Thu 5/17/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
515 B2.3.189 Weekly Status Meetings with Department  189 1 d Thu 5/24/18 Thu 5/24/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
516 B2.3.190 Weekly Status Meetings with Department  190 1 d Thu 5/31/18 Thu 5/31/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
517 B2.3.191 Weekly Status Meetings with Department  191 1 d Thu 6/7/18 Thu 6/7/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
518 B2.3.192 Weekly Status Meetings with Department  192 1 d Thu 6/14/18 Thu 6/14/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
519 B2.3.193 Weekly Status Meetings with Department  193 1 d Thu 6/21/18 Thu 6/21/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
520 B2.3.194 Weekly Status Meetings with Department  194 1 d Thu 6/28/18 Thu 6/28/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
521 B2.3.195 Weekly Status Meetings with Department  195 1 d Thu 7/5/18 Thu 7/5/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
522 B2.3.196 Weekly Status Meetings with Department  196 1 d Thu 7/12/18 Thu 7/12/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
523 B2.3.197 Weekly Status Meetings with Department  197 1 d Thu 7/19/18 Thu 7/19/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
524 B2.3.198 Weekly Status Meetings with Department  198 1 d Thu 7/26/18 Thu 7/26/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
525 B2.3.199 Weekly Status Meetings with Department  199 1 d Thu 8/2/18 Thu 8/2/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
526 B2.3.200 Weekly Status Meetings with Department  200 1 d Thu 8/9/18 Thu 8/9/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
527 B2.3.201 Weekly Status Meetings with Department  201 1 d Thu 8/16/18 Thu 8/16/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
528 B2.3.202 Weekly Status Meetings with Department  202 1 d Thu 8/23/18 Thu 8/23/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
529 B2.3.203 Weekly Status Meetings with Department  203 1 d Thu 8/30/18 Thu 8/30/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
530 B2.3.204 Weekly Status Meetings with Department  204 1 d Thu 9/6/18 Thu 9/6/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
531 B2.3.205 Weekly Status Meetings with Department  205 1 d Thu 9/13/18 Thu 9/13/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
532 B2.3.206 Weekly Status Meetings with Department  206 1 d Thu 9/20/18 Thu 9/20/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
533 B2.3.207 Weekly Status Meetings with Department  207 1 d Thu 9/27/18 Thu 9/27/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
534 B2.3.208 Weekly Status Meetings with Department  208 1 d Thu 10/4/18 Thu 10/4/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
535 B2.3.209 Weekly Status Meetings with Department  209 1 d Thu 10/11/18 Thu 10/11/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
536 B2.3.210 Weekly Status Meetings with Department  210 1 d Thu 10/18/18 Thu 10/18/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
537 B2.3.211 Weekly Status Meetings with Department  211 1 d Thu 10/25/18 Thu 10/25/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
538 B2.3.212 Weekly Status Meetings with Department  212 1 d Thu 11/1/18 Thu 11/1/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
539 B2.3.213 Weekly Status Meetings with Department  213 1 d Thu 11/8/18 Thu 11/8/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
540 B2.3.214 Weekly Status Meetings with Department  214 1 d Thu 11/15/18 Thu 11/15/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
541 B2.3.215 Weekly Status Meetings with Department  215 1 d Mon 11/26/18 Mon 11/26/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
542 B2.3.216 Weekly Status Meetings with Department  216 1 d Thu 11/29/18 Thu 11/29/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
543 B2.3.217 Weekly Status Meetings with Department  217 1 d Thu 12/6/18 Thu 12/6/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
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544 B2.3.218 Weekly Status Meetings with Department  218 1 d Thu 12/13/18 Thu 12/13/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
545 B2.3.219 Weekly Status Meetings with Department  219 1 d Thu 12/20/18 Thu 12/20/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
546 B2.3.220 Weekly Status Meetings with Department  220 1 d Thu 12/27/18 Thu 12/27/18  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
547 B2.3.221 Weekly Status Meetings with Department  221 1 d Thu 1/3/19 Thu 1/3/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
548 B2.3.222 Weekly Status Meetings with Department  222 1 d Thu 1/10/19 Thu 1/10/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
549 B2.3.223 Weekly Status Meetings with Department  223 1 d Thu 1/17/19 Thu 1/17/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
550 B2.3.224 Weekly Status Meetings with Department  224 1 d Thu 1/24/19 Thu 1/24/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
551 B2.3.225 Weekly Status Meetings with Department  225 1 d Thu 1/31/19 Thu 1/31/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
552 B2.3.226 Weekly Status Meetings with Department  226 1 d Thu 2/7/19 Thu 2/7/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
553 B2.3.227 Weekly Status Meetings with Department  227 1 d Thu 2/14/19 Thu 2/14/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
554 B2.3.228 Weekly Status Meetings with Department  228 1 d Thu 2/21/19 Thu 2/21/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
555 B2.3.229 Weekly Status Meetings with Department  229 1 d Thu 2/28/19 Thu 2/28/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
556 B2.3.230 Weekly Status Meetings with Department  230 1 d Thu 3/7/19 Thu 3/7/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
557 B2.3.231 Weekly Status Meetings with Department  231 1 d Thu 3/14/19 Thu 3/14/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
558 B2.3.232 Weekly Status Meetings with Department  232 1 d Thu 3/21/19 Thu 3/21/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
559 B2.3.233 Weekly Status Meetings with Department  233 1 d Thu 3/28/19 Thu 3/28/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
560 B2.3.234 Weekly Status Meetings with Department  234 1 d Thu 4/4/19 Thu 4/4/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
561 B2.3.235 Weekly Status Meetings with Department  235 1 d Thu 4/11/19 Thu 4/11/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
562 B2.3.236 Weekly Status Meetings with Department  236 1 d Thu 4/18/19 Thu 4/18/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
563 B2.3.237 Weekly Status Meetings with Department  237 1 d Thu 4/25/19 Thu 4/25/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
564 B2.3.238 Weekly Status Meetings with Department  238 1 d Thu 5/2/19 Thu 5/2/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
565 B2.3.239 Weekly Status Meetings with Department  239 1 d Thu 5/9/19 Thu 5/9/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
566 B2.3.240 Weekly Status Meetings with Department  240 1 d Thu 5/16/19 Thu 5/16/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
567 B2.3.241 Weekly Status Meetings with Department  241 1 d Thu 5/23/19 Thu 5/23/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
568 B2.3.242 Weekly Status Meetings with Department  242 1 d Thu 5/30/19 Thu 5/30/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
569 B2.3.243 Weekly Status Meetings with Department  243 1 d Thu 6/6/19 Thu 6/6/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
570 B2.3.244 Weekly Status Meetings with Department  244 1 d Thu 6/13/19 Thu 6/13/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
571 B2.3.245 Weekly Status Meetings with Department  245 1 d Thu 6/20/19 Thu 6/20/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
572 B2.3.246 Weekly Status Meetings with Department  246 1 d Thu 6/27/19 Thu 6/27/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
573 B2.3.247 Weekly Status Meetings with Department  247 1 d Fri 7/5/19 Fri 7/5/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
574 B2.3.248 Weekly Status Meetings with Department  248 1 d Thu 7/11/19 Thu 7/11/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
575 B2.3.249 Weekly Status Meetings with Department  249 1 d Thu 7/18/19 Thu 7/18/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
576 B2.3.250 Weekly Status Meetings with Department  250 1 d Thu 7/25/19 Thu 7/25/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
577 B2.3.251 Weekly Status Meetings with Department  251 1 d Thu 8/1/19 Thu 8/1/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
578 B2.3.252 Weekly Status Meetings with Department  252 1 d Thu 8/8/19 Thu 8/8/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
579 B2.3.253 Weekly Status Meetings with Department  253 1 d Thu 8/15/19 Thu 8/15/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
580 B2.3.254 Weekly Status Meetings with Department  254 1 d Thu 8/22/19 Thu 8/22/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
581 B2.3.255 Weekly Status Meetings with Department  255 1 d Thu 8/29/19 Thu 8/29/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
582 B2.3.256 Weekly Status Meetings with Department  256 1 d Thu 9/5/19 Thu 9/5/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
583 B2.3.257 Weekly Status Meetings with Department  257 1 d Thu 9/12/19 Thu 9/12/19  D-UMCO, D-AMD, D-DPCO DP 3 hrs Des Moines 
584 B2.4 Monthly Status Meeting with Department 1217 d Thu 11/20/14 Thu 9/19/19  AMCO TN 298 hrs
585 B2.4.1 Monthly Status Meeting with Department  1 1 d Thu 11/20/14 Thu 11/20/14  D-UMCO, D-AMD DP 2 hrs Des Moines 
586 B2.4.2 Monthly Status Meeting with Department  2 1 d Thu 12/18/14 Thu 12/18/14  D-UMCO, D-AMD DP 2 hrs Des Moines 
587 B2.4.3 Monthly Status Meeting with Department  3 1 d Thu 1/15/15 Thu 1/15/15  D-UMCO, D-AMD DP 2 hrs Des Moines 
588 B2.4.4 Monthly Status Meeting with Department  4 1 d Thu 2/19/15 Thu 2/19/15  D-UMCO, D-AMD DP 2 hrs Des Moines 
589 B2.4.5 Monthly Status Meeting with Department  5 1 d Thu 3/19/15 Thu 3/19/15  D-UMCO, D-AMD DP 2 hrs Des Moines 
590 B2.4.6 Monthly Status Meeting with Department  6 1 d Thu 4/16/15 Thu 4/16/15  D-UMCO, D-AMD DP 2 hrs Des Moines 
591 B2.4.7 Monthly Status Meeting with Department  7 1 d Thu 5/21/15 Thu 5/21/15  D-UMCO, D-AMD DP 2 hrs Des Moines 
592 B2.4.8 Monthly Status Meeting with Department  8 1 d Thu 6/18/15 Thu 6/18/15  D-UMCO, D-AMD DP 2 hrs Des Moines 
593 B2.4.9 Monthly Status Meeting with Department  9 1 d Thu 7/16/15 Thu 7/16/15  D-UMCO, D-AMD DP 2 hrs Des Moines 
594 B2.4.10 Monthly Status Meeting with Department  10 1 d Thu 8/20/15 Thu 8/20/15  D-UMCO, D-AMD DP 2 hrs Des Moines 
595 B2.4.11 Monthly Status Meeting with Department  11 1 d Thu 9/17/15 Thu 9/17/15  D-UMCO, D-AMD DP 2 hrs Des Moines 
596 B2.4.12 Monthly Status Meeting with Department  12 1 d Thu 10/15/15 Thu 10/15/15  D-UMCO, D-AMD DP 2 hrs Des Moines 
597 B2.4.13 Monthly Status Meeting with Department  13 1 d Thu 11/19/15 Thu 11/19/15  D-UMCO, D-AMD DP 2 hrs Des Moines 
598 B2.4.14 Monthly Status Meeting with Department  14 1 d Thu 12/17/15 Thu 12/17/15  D-UMCO, D-AMD DP 2 hrs Des Moines 
599 B2.4.15 Monthly Status Meeting with Department  15 1 d Thu 1/21/16 Thu 1/21/16  D-UMCO, D-AMD DP 2 hrs Des Moines 
600 B2.4.16 Monthly Status Meeting with Department  16 1 d Thu 2/18/16 Thu 2/18/16  D-UMCO, D-AMD DP 2 hrs Des Moines 
601 B2.4.17 Monthly Status Meeting with Department  17 1 d Thu 3/17/16 Thu 3/17/16  D-UMCO, D-AMD DP 2 hrs Des Moines 
602 B2.4.18 Monthly Status Meeting with Department  18 1 d Thu 4/21/16 Thu 4/21/16  D-UMCO, D-AMD DP 2 hrs Des Moines 
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603 B2.4.19 Monthly Status Meeting with Department  19 1 d Thu 5/19/16 Thu 5/19/16  D-UMCO, D-AMD DP 2 hrs Des Moines 
604 B2.4.20 Monthly Status Meeting with Department  20 1 d Thu 6/16/16 Thu 6/16/16  D-UMCO, D-AMD DP 2 hrs Des Moines 
605 B2.4.21 Monthly Status Meeting with Department  21 1 d Thu 7/21/16 Thu 7/21/16  D-UMCO, D-AMD DP 2 hrs Des Moines 
606 B2.4.22 Monthly Status Meeting with Department  22 1 d Thu 8/18/16 Thu 8/18/16  D-UMCO, D-AMD DP 2 hrs Des Moines 
607 B2.4.23 Monthly Status Meeting with Department  23 1 d Thu 9/15/16 Thu 9/15/16  D-UMCO, D-AMD DP 2 hrs Des Moines 
608 B2.4.24 Monthly Status Meeting with Department  24 1 d Thu 10/20/16 Thu 10/20/16  D-UMCO, D-AMD DP 2 hrs Des Moines 
609 B2.4.25 Monthly Status Meeting with Department  25 1 d Thu 11/17/16 Thu 11/17/16  D-UMCO, D-AMD DP 2 hrs Des Moines 
610 B2.4.26 Monthly Status Meeting with Department  26 1 d Thu 12/15/16 Thu 12/15/16  D-UMCO, D-AMD DP 2 hrs Des Moines 
611 B2.4.27 Monthly Status Meeting with Department  27 1 d Thu 1/19/17 Thu 1/19/17  D-UMCO, D-AMD DP 2 hrs Des Moines 
612 B2.4.28 Monthly Status Meeting with Department  28 1 d Thu 2/16/17 Thu 2/16/17  D-UMCO, D-AMD DP 2 hrs Des Moines 
613 B2.4.29 Monthly Status Meeting with Department  29 1 d Thu 3/16/17 Thu 3/16/17  D-UMCO, D-AMD DP 2 hrs Des Moines 
614 B2.4.30 Monthly Status Meeting with Department  30 1 d Thu 4/20/17 Thu 4/20/17  D-UMCO, D-AMD DP 2 hrs Des Moines 
615 B2.4.31 Monthly Status Meeting with Department  31 1 d Thu 5/18/17 Thu 5/18/17  D-UMCO, D-AMD DP 2 hrs Des Moines 
616 B2.4.32 Monthly Status Meeting with Department  32 1 d Thu 6/15/17 Thu 6/15/17  D-UMCO, D-AMD DP 2 hrs Des Moines 
617 B2.4.33 Monthly Status Meeting with Department  33 1 d Thu 7/20/17 Thu 7/20/17  D-UMCO, D-AMD DP 2 hrs Des Moines 
618 B2.4.34 Monthly Status Meeting with Department  34 1 d Thu 8/17/17 Thu 8/17/17  D-UMCO, D-AMD DP 2 hrs Des Moines 
619 B2.4.35 Monthly Status Meeting with Department  35 1 d Thu 9/21/17 Thu 9/21/17  D-UMCO, D-AMD DP 2 hrs Des Moines 
620 B2.4.36 Monthly Status Meeting with Department  36 1 d Thu 10/19/17 Thu 10/19/17  D-UMCO, D-AMD DP 2 hrs Des Moines 
621 B2.4.37 Monthly Status Meeting with Department  37 1 d Thu 11/16/17 Thu 11/16/17  D-UMCO, D-AMD DP 2 hrs Des Moines 
622 B2.4.38 Monthly Status Meeting with Department  38 1 d Thu 12/21/17 Thu 12/21/17  D-UMCO, D-AMD DP 2 hrs Des Moines 
623 B2.4.39 Monthly Status Meeting with Department  39 1 d Thu 1/18/18 Thu 1/18/18  D-UMCO, D-AMD DP 2 hrs Des Moines 
624 B2.4.40 Monthly Status Meeting with Department  40 1 d Thu 2/15/18 Thu 2/15/18  D-UMCO, D-AMD DP 2 hrs Des Moines 
625 B2.4.41 Monthly Status Meeting with Department  41 1 d Thu 3/15/18 Thu 3/15/18  D-UMCO, D-AMD DP 2 hrs Des Moines 
626 B2.4.42 Monthly Status Meeting with Department  42 1 d Thu 4/19/18 Thu 4/19/18  D-UMCO, D-AMD DP 2 hrs Des Moines 
627 B2.4.43 Monthly Status Meeting with Department  43 1 d Thu 5/17/18 Thu 5/17/18  D-UMCO, D-AMD DP 2 hrs Des Moines 
628 B2.4.44 Monthly Status Meeting with Department  44 1 d Thu 6/21/18 Thu 6/21/18  D-UMCO, D-AMD DP 2 hrs Des Moines 
629 B2.4.45 Monthly Status Meeting with Department  45 1 d Thu 7/19/18 Thu 7/19/18  D-UMCO, D-AMD DP 2 hrs Des Moines 
630 B2.4.46 Monthly Status Meeting with Department  46 1 d Thu 8/16/18 Thu 8/16/18  D-UMCO, D-AMD DP 2 hrs Des Moines 
631 B2.4.47 Monthly Status Meeting with Department  47 1 d Thu 9/20/18 Thu 9/20/18  D-UMCO, D-AMD DP 2 hrs Des Moines 
632 B2.4.48 Monthly Status Meeting with Department  48 1 d Thu 10/18/18 Thu 10/18/18  D-UMCO, D-AMD DP 2 hrs Des Moines 
633 B2.4.49 Monthly Status Meeting with Department  49 1 d Thu 11/15/18 Thu 11/15/18  D-UMCO, D-AMD DP 2 hrs Des Moines 
634 B2.4.50 Monthly Status Meeting with Department  50 1 d Thu 12/20/18 Thu 12/20/18  D-UMCO, D-AMD DP 2 hrs Des Moines 
635 B2.4.51 Monthly Status Meeting with Department  51 1 d Thu 1/17/19 Thu 1/17/19  D-UMCO, D-AMD DP 2 hrs Des Moines 
636 B2.4.52 Monthly Status Meeting with Department  52 1 d Thu 2/21/19 Thu 2/21/19  D-UMCO, D-AMD DP 2 hrs Des Moines 
637 B2.4.53 Monthly Status Meeting with Department  53 1 d Thu 3/21/19 Thu 3/21/19  D-UMCO, D-AMD DP 2 hrs Des Moines 
638 B2.4.54 Monthly Status Meeting with Department  54 1 d Thu 4/18/19 Thu 4/18/19  D-UMCO, D-AMD DP 2 hrs Des Moines 
639 B2.4.55 Monthly Status Meeting with Department  55 1 d Thu 5/16/19 Thu 5/16/19  D-UMCO, D-AMD DP 2 hrs Des Moines 
640 B2.4.56 Monthly Status Meeting with Department  56 1 d Thu 6/20/19 Thu 6/20/19  D-UMCO, D-AMD DP 2 hrs Des Moines 
641 B2.4.57 Monthly Status Meeting with Department  57 1 d Thu 7/18/19 Thu 7/18/19  D-UMCO, D-AMD DP 2 hrs Des Moines 
642 B2.4.58 Monthly Status Meeting with Department  58 1 d Thu 8/15/19 Thu 8/15/19  D-UMCO, D-AMD DP 2 hrs Des Moines 
643 B2.4.59 Monthly Status Meeting with Department  59 1 d Thu 9/19/19 Thu 9/19/19  D-UMCO, D-AMD DP 2 hrs Des Moines 
644 B2.5 Ad-Hoc Meetings with other IME Contractors 1200 d Tue 12/30/14 Tue 10/1/19  AMCO TN 380 hrs
645 B2.5.1 Participate in ad-hoc meetings as needed  1200 d Tue 12/30/14 Tue 10/1/19 3FS+30 d 0 hrs Des Moines 
646 B2.6 Ongoing Quality Assurance Activities 1260 d Wed 10/1/14 Tue 10/1/19  QM, QA, QA#2, QA#3 TN 28,821 hrs
647 B2.6.1 Develop, maintain, and provide access to all records required by

state and federal auditors
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

648 B2.6.2 Provide reports regarding component contractor activities as
specified by the Department

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

649 B2.6.3 Prepare and submit requests for system changes and notices of
system problems

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

650 B2.6.4 Prepare and submit recommendations for improvements in
operational procedures

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

651 B2.6.5 Maintain operational procedure manuals and update when changes
occur

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

652 B2.6.6 Ensure effective, efficient communication with all stakeholders 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

653 B2.6.7 Meet regularly with all Iowa Medicaid Enterprise (IME) contractors
and Department to review and discuss issues

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

654 B2.6.8 Provide progress reports on system services as requested 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
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655 B2.6.9 Meet all federal and state security requirements 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
656 B2.6.10 Work with Department to enforce proactive quality improvement

procedures
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

657 B2.6.11 Monitor quality and accuracy of Team Noridian work 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
658 B2.6.12 Submit quarterly quality reports 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
659 B2.6.13 Provide continuing workflow analysis and report results 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
660 B2.6.14 Provide Department with information on any workflow changes prior

to implementation
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

661 B2.6.15 Document performance falling below specified levels and provide a
CAP

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

662 B2.6.16 Provide responses to Department within parameters specified for
routine or emergency issues

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

663 B2.6.17 Maintain documentation of methods used to measure and report on
performance standards

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

664 B2.7 Annual Updates to Quality Management Plan 788 d Mon 8/31/15 Mon 10/15/18 548 hrs
665 B2.7.1 Quality Management Plan Year 2 34 d Mon 8/31/15 Fri 10/16/15  QM, QA, QA#2, AMCO TN 137 hrs
666 B2.7.1.1 Update Quality Management Plan as Needed - For Year 2 8 d Mon 8/31/15 Thu 9/10/15 76,692FS+245

d,693FS+245
0 hrs

667 B2.7.1.1.1 Review and document all roles/responsibilities for quality
assurance

8 d Mon 8/31/15 Thu 9/10/15 3FS+230 d 0 hrs Des Moines

668 B2.7.1.1.2 Review and document all applicable performance
standards

8 d Mon 8/31/15 Thu 9/10/15 3FS+230 d 0 hrs Des Moines

669 B2.7.1.1.3 Review all deliverable checklists, measures, and tools
and update as needed for operations

8 d Mon 8/31/15 Thu 9/10/15 3FS+230 d 0 hrs Des Moines

670 B2.7.1.1.4 Review all quality assurance reporting requirements and
update as needed for operations

8 d Mon 8/31/15 Thu 9/10/15 3FS+230 d 0 hrs Des Moines

671 B2.7.1.1.5 Review and document all operational process review and
audit requirements and procedures

8 d Mon 8/31/15 Thu 9/10/15 3FS+230 d 0 hrs Des Moines

672 B2.7.1.1.6 Document all methods of monitoring quality and accuracy
of work products

8 d Mon 8/31/15 Thu 9/10/15 3FS+230 d 0 hrs Des Moines

673 B2.7.1.1.7 Document all methods for developing and monitoring
CAPs when needed

8 d Mon 8/31/15 Thu 9/10/15 3FS+230 d 0 hrs Des Moines

674 B2.7.1.2 Quality Management Plan Review and Approval 26 d Fri 9/11/15 Fri 10/16/15 16 hrs
675 B2.7.1.2.1 Conduct Internal Review 5 d Fri 9/11/15 Thu 9/17/15 0 hrs
676 B2.7.1.2.1.1 Walkthrough with manager and quality assurance 1 d Fri 9/11/15 Fri 9/11/15 666 677 0 hrs Des Moines

677 B2.7.1.2.1.2 Internal quality assurance review 2 d Mon 9/14/15 Tue 9/15/15 676 678 0 hrs Des Moines 
678 B2.7.1.2.1.3 Update deliverable based on review 1 d Wed 9/16/15 Wed 9/16/15 677 679 0 hrs Des Moines

679 B2.7.1.2.1.4 Management review/approval for submission to
Department

1 d Thu 9/17/15 Thu 9/17/15 678 681 0 hrs Des Moines

680 B2.7.1.2.2 Department  Review 21 d Fri 9/18/15 Fri 10/16/15 16 hrs

681 B2.7.1.2.2.1 Walkthrough and submit deliverable to Department 1 d Fri 9/18/15 Fri 9/18/15 679 682  D-UMCO DP 1 hr Des Moines

682 B2.7.1.2.2.2 Department review of initial submission 10 d Mon 9/21/15 Fri 10/2/15 681 683  D-UMCO DP 8 hrs Des Moines

683 B2.7.1.2.2.3 Update deliverable based on review 1 d Mon 10/5/15 Mon 10/5/15 682 684 0 hrs Des Moines

684 B2.7.1.2.2.4 Internal quality assurance review 1 d Tue 10/6/15 Tue 10/6/15 683 685 0 hrs Des Moines

685 B2.7.1.2.2.5 Update deliverable based on review 1 d Wed 10/7/15 Wed 10/7/15 684 686 0 hrs Des Moines

686 B2.7.1.2.2.6 Management review/approval for submission to
Department

1 d Thu 10/8/15 Thu 10/8/15 685 687 0 hrs Des Moines

687 B2.7.1.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Fri 10/9/15 Fri 10/9/15 686 688  D-UMCO DP 1 hr Des Moines

688 B2.7.1.2.2.8 Department review of final submission 5 d Mon 10/12/15 Fri 10/16/15 687 689  D-UMCO DP 6 hrs Des Moines 
689 B2.7.1.2.2.9 Department approves deliverable Milestone 0 d Fri 10/16/15 Fri 10/16/15 688 0 hrs Des Moines
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690 B2.7.2 Quality Management Plan Year 3 34 d Wed 8/31/16 Tue 10/18/16  QM, QA, QA#2, AMCO TN 137 hrs
691 B2.7.2.1 Update Quality Management Plan as Needed - For Year 3 8 d Wed 8/31/16 Mon 9/12/16 01,717FS+245

d,718FS+245
0 hrs

692 B2.7.2.1.1 Review and document all roles/responsibilities for quality
assurance

8 d Wed 8/31/16 Mon 9/12/16 666FS+245 d 0 hrs Des Moines

693 B2.7.2.1.2 Review and document all applicable performance
standards

8 d Wed 8/31/16 Mon 9/12/16 666FS+245 d 0 hrs Des Moines

694 B2.7.2.1.3 Review all deliverable checklists, measures, and tools
and update as needed for operations

8 d Wed 8/31/16 Mon 9/12/16 666FS+245 d 0 hrs Des Moines

695 B2.7.2.1.4 Review all quality assurance reporting requirements and
update as needed for operations

8 d Wed 8/31/16 Mon 9/12/16 666FS+245 d 0 hrs Des Moines

696 B2.7.2.1.5 Review and document all operational process review and
audit requirements and procedures

8 d Wed 8/31/16 Mon 9/12/16 666FS+245 d 0 hrs Des Moines

697 B2.7.2.1.6 Document all methods of monitoring quality and accuracy
of work products

8 d Wed 8/31/16 Mon 9/12/16 666FS+245 d 0 hrs Des Moines

698 B2.7.2.1.7 Document all methods for developing and monitoring
CAPs when needed

8 d Wed 8/31/16 Mon 9/12/16 666FS+245 d 0 hrs Des Moines

699 B2.7.2.2 Quality Management Plan Review and Approval 26 d Tue 9/13/16 Tue 10/18/16 16 hrs
700 B2.7.2.2.1 Conduct Internal Review 5 d Tue 9/13/16 Mon 9/19/16 0 hrs
701 B2.7.2.2.1.1 Walkthrough with manager and quality assurance 1 d Tue 9/13/16 Tue 9/13/16 691 702 0 hrs Des Moines

702 B2.7.2.2.1.2 Internal quality assurance review 2 d Wed 9/14/16 Thu 9/15/16 701 703 0 hrs Des Moines

703 B2.7.2.2.1.3 Update deliverable based on review 1 d Fri 9/16/16 Fri 9/16/16 702 704 0 hrs Des Moines

704 B2.7.2.2.1.4 Management review/approval for submission to
Department

1 d Mon 9/19/16 Mon 9/19/16 703 706 0 hrs Des Moines

705 B2.7.2.2.2 Department  Review 21 d Tue 9/20/16 Tue 10/18/16 16 hrs
706 B2.7.2.2.2.1 Walkthrough and submit deliverable to Department 1 d Tue 9/20/16 Tue 9/20/16 704 707  D-UMCO DP 1 hr Des Moines

707 B2.7.2.2.2.2 Department review of initial submission 10 d Wed 9/21/16 Tue 10/4/16 706 708  D-UMCO DP 8 hrs Des Moines

708 B2.7.2.2.2.3 Update deliverable based on review 1 d Wed 10/5/16 Wed 10/5/16 707 709 0 hrs Des Moines

709 B2.7.2.2.2.4 Internal quality assurance review 1 d Thu 10/6/16 Thu 10/6/16 708 710 0 hrs Des Moines

710 B2.7.2.2.2.5 Update deliverable based on review 1 d Fri 10/7/16 Fri 10/7/16 709 711 0 hrs Des Moines

711 B2.7.2.2.2.6 Management review/approval for submission to
Department

1 d Mon 10/10/16 Mon 10/10/16 710 712 0 hrs Des Moines

712 B2.7.2.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Tue 10/11/16 Tue 10/11/16 711 713  D-UMCO DP 1 hr Des Moines

713 B2.7.2.2.2.8 Department review of final submission 5 d Wed 10/12/16 Tue 10/18/16 712 714  D-UMCO DP 6 hrs Des Moines

714 B2.7.2.2.2.9 Department approves deliverable Milestone 0 d Tue 10/18/16 Tue 10/18/16 713 0 hrs Des Moines

715 B2.7.3 Quality Management Plan Year 4 34 d Fri 9/1/17 Thu 10/19/17  QM, QA, QA#2, AMCO TN 137 hrs
716 B2.7.3.1 Update Quality Management Plan as Needed - For Year 4 8 d Fri 9/1/17 Wed 9/13/17 726 0 hrs Des Moines

717 B2.7.3.1.1 Review and document all roles/responsibilities for quality
assurance

8 d Fri 9/1/17 Wed 9/13/17 691FS+245 d 742FS+240
d,743FS+240

0 hrs Des Moines

718 B2.7.3.1.2 Review and document all applicable performance
standards

8 d Fri 9/1/17 Wed 9/13/17 691FS+245 d 0 hrs Des Moines

719 B2.7.3.1.3 Review all deliverable checklists, measures, and tools
and update as needed for operations

8 d Fri 9/1/17 Wed 9/13/17 691FS+245 d 0 hrs Des Moines

720 B2.7.3.1.4 Review all quality assurance reporting requirements and
update as needed for operations

8 d Fri 9/1/17 Wed 9/13/17 691FS+245 d 0 hrs Des Moines

721 B2.7.3.1.5 Review and document all operational process review and
audit requirements and procedures

8 d Fri 9/1/17 Wed 9/13/17 691FS+245 d 0 hrs Des Moines

722 B2.7.3.1.6 Document all methods of monitoring quality and accuracy
of work products

8 d Fri 9/1/17 Wed 9/13/17 691FS+245 d 0 hrs Des Moines
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723 B2.7.3.1.7 Document all methods for developing and monitoring
CAPs when needed

8 d Fri 9/1/17 Wed 9/13/17 691FS+245 d 0 hrs Des Moines

724 B2.7.3.2 Quality Management Plan Review and Approval 26 d Thu 9/14/17 Thu 10/19/17 16 hrs
725 B2.7.3.2.1 Conduct Internal Review 5 d Thu 9/14/17 Wed 9/20/17 0 hrs
726 B2.7.3.2.1.1 Walkthrough with manager and quality assurance 1 d Thu 9/14/17 Thu 9/14/17 716 727 0 hrs Des Moines

727 B2.7.3.2.1.2 Internal quality assurance review 2 d Fri 9/15/17 Mon 9/18/17 726 728 0 hrs Des Moines

728 B2.7.3.2.1.3 Update deliverable based on review 1 d Tue 9/19/17 Tue 9/19/17 727 729 0 hrs Des Moines

729 B2.7.3.2.1.4 Management review/approval for submission to
Department

1 d Wed 9/20/17 Wed 9/20/17 728 731 0 hrs Des Moines

730 B2.7.3.2.2 Department  Review 21 d Thu 9/21/17 Thu 10/19/17 16 hrs
731 B2.7.3.2.2.1 Walkthrough and submit deliverable to Department 1 d Thu 9/21/17 Thu 9/21/17 729 732  D-UMCO DP 1 hr Des Moines

732 B2.7.3.2.2.2 Department review of initial submission 10 d Fri 9/22/17 Thu 10/5/17 731 733  D-UMCO DP 8 hrs Des Moines 
733 B2.7.3.2.2.3 Update deliverable based on review 1 d Fri 10/6/17 Fri 10/6/17 732 734 0 hrs Des Moines
734 B2.7.3.2.2.4 Internal quality assurance review 1 d Mon 10/9/17 Mon 10/9/17 733 735 0 hrs Des Moines 
735 B2.7.3.2.2.5 Update deliverable based on review 1 d Tue 10/10/17 Tue 10/10/17 734 736 0 hrs Des Moines
736 B2.7.3.2.2.6 Management review/approval for submission to

Department
1 d Wed 10/11/17 Wed 10/11/17 735 737 0 hrs Des Moines

737 B2.7.3.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Thu 10/12/17 Thu 10/12/17 736 738  D-UMCO DP 1 hr Des Moines

738 B2.7.3.2.2.8 Department review of final submission 5 d Fri 10/13/17 Thu 10/19/17 737 739  D-UMCO DP 6 hrs Des Moines 
739 B2.7.3.2.2.9 Department approves deliverable Milestone 0 d Thu 10/19/17 Thu 10/19/17 738 0 hrs Des Moines
740 B2.7.4 Quality Management Plan Year 5 34 d Tue 8/28/18 Mon 10/15/18  QM, QA, QA#2, AMCO TN 137 hrs
741 B2.7.4.1 Update Quality Management Plan as Needed - For Year 5 8 d Tue 8/28/18 Fri 9/7/18 751 0 hrs

742 B2.7.4.1.1 Review and document all roles/responsibilities for quality
assurance

8 d Tue 8/28/18 Fri 9/7/18 717FS+240 d 0 hrs Des Moines

743 B2.7.4.1.2 Review and document all applicable performance
standards

8 d Tue 8/28/18 Fri 9/7/18 717FS+240 d 0 hrs Des Moines

744 B2.7.4.1.3 Review all deliverable checklists, measures, and tools
and update as needed for operations

8 d Tue 8/28/18 Fri 9/7/18 717FS+240 d 0 hrs Des Moines

745 B2.7.4.1.4 Review all quality assurance reporting requirements and
update as needed for operations

8 d Tue 8/28/18 Fri 9/7/18 717FS+240 d 0 hrs Des Moines

746 B2.7.4.1.5 Review and document all operational process review and
audit requirements and procedures

8 d Tue 8/28/18 Fri 9/7/18 717FS+240 d 0 hrs Des Moines

747 B2.7.4.1.6 Document all methods of monitoring quality and accuracy
of work products

8 d Tue 8/28/18 Fri 9/7/18 717FS+240 d 0 hrs Des Moines

748 B2.7.4.1.7 Document all methods for developing and monitoring
CAPs when needed

8 d Tue 8/28/18 Fri 9/7/18 717FS+240 d 0 hrs Des Moines

749 B2.7.4.2 Quality Management Plan Review and Approval 26 d Mon 9/10/18 Mon 10/15/18 16 hrs
750 B2.7.4.2.1 Conduct Internal Review 5 d Mon 9/10/18 Fri 9/14/18 0 hrs
751 B2.7.4.2.1.1 Walkthrough with manager and quality assurance 1 d Mon 9/10/18 Mon 9/10/18 741 752 0 hrs Des Moines

752 B2.7.4.2.1.2 Internal quality assurance review 2 d Tue 9/11/18 Wed 9/12/18 751 753 0 hrs Des Moines 
753 B2.7.4.2.1.3 Update deliverable based on review 1 d Thu 9/13/18 Thu 9/13/18 752 754 0 hrs Des Moines
754 B2.7.4.2.1.4 Management review/approval for submission to

Department
1 d Fri 9/14/18 Fri 9/14/18 753 756 0 hrs Des Moines

755 B2.7.4.2.2 Department  Review 21 d Mon 9/17/18 Mon 10/15/18 16 hrs
756 B2.7.4.2.2.1 Walkthrough and submit deliverable to Department 1 d Mon 9/17/18 Mon 9/17/18 754 757  D-UMCO DP 1 hr Des Moines

757 B2.7.4.2.2.2 Department review of initial submission 10 d Tue 9/18/18 Mon 10/1/18 756 758  D-UMCO DP 8 hrs Des Moines 
758 B2.7.4.2.2.3 Update deliverable based on review 1 d Tue 10/2/18 Tue 10/2/18 757 759 0 hrs Des Moines
759 B2.7.4.2.2.4 Internal quality assurance review 1 d Wed 10/3/18 Wed 10/3/18 758 760 0 hrs Des Moines 
760 B2.7.4.2.2.5 Update deliverable based on review 1 d Thu 10/4/18 Thu 10/4/18 759 761 0 hrs Des Moines
761 B2.7.4.2.2.6 Management review/approval for submission to

Department
1 d Fri 10/5/18 Fri 10/5/18 760 762 0 hrs Des Moines
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762 B2.7.4.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Mon 10/8/18 Mon 10/8/18 761 763  D-UMCO DP 1 hr Des Moines

763 B2.7.4.2.2.8 Department review of final submission 5 d Tue 10/9/18 Mon 10/15/18 762 764  D-UMCO DP 6 hrs Des Moines 
764 B2.7.4.2.2.9 Department approves deliverable Milestone 0 d Mon 10/15/18 Mon 10/15/18 763 0 hrs Des Moines
765 B2.8 Ongoing Staffing Activities 1260 d Wed 10/1/14 Tue 10/1/19 5,955 hrs
766 B2.8.1 Monitor Staffing on Ongoing Basis and Adjust as Needed 1260 d Wed 10/1/14 Tue 10/1/19  COM, SM, AMCO TN 5,353 hrs

767 B2.8.1.1 Monitor individual staff performance 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
768 B2.8.1.2 Monitor workload versus staffing 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
769 B2.8.1.3 Perform ongoing recruitment as needed 1200 d Wed 10/1/14 Mon 7/8/19 3 0 hrs Des Moines 
770 B2.8.1.4 Perform ongoing hiring activities as needed 1200 d Wed 10/1/14 Mon 7/8/19 3 0 hrs Des Moines
771 B2.8.2 Review Staff Management Policies and Procedures and Update

as Needed
1200 d Wed 10/1/14 Mon 7/8/19  COM, SM, AMCO TN 290 hrs

772 B2.8.2.1 Key personnel requirements 1200 d Wed 10/1/14 Mon 7/8/19 3 0 hrs Des Moines
773 B2.8.2.2 Job rotation and coverage during absences  1200 d Wed 10/1/14 Mon 7/8/19 3 0 hrs Des Moines
774 B2.8.2.3 User access requirements 1200 d Wed 10/1/14 Mon 7/8/19 3 0 hrs Des Moines
775 B2.8.2.4 Employee and subcontractor requirements 1200 d Wed 10/1/14 Mon 7/8/19 3 0 hrs Des Moines
776 B2.8.2.5 Residency, work status, background check, and bonding

requirements
1200 d Wed 10/1/14 Mon 7/8/19 3 0 hrs Des Moines

777 B2.8.3 Annual Updates to Staffing Management Plan 786 d Mon 8/31/15 Thu 10/11/18 312 hrs
778 B2.8.3.1 Staffing Management Plan Year 2 31 d Mon 8/31/15 Tue 10/13/15  COM, SM, AMCO, QA#3 TN 77 hrs

779 B2.8.3.1.1 Update Staffing Management Plan as Needed - For
Year 2

5 d Mon 8/31/15 Fri 9/4/15 87,803FS+250
d,804FS+250

0 hrs

780 B2.8.3.1.1.1 Review all categorized staff requirements and adjust
staffing plan as needed

5 d Mon 8/31/15 Fri 9/4/15 3FS+230 d 0 hrs Des Moines

781 B2.8.3.1.1.2 Review and document any changes to organization
chart

5 d Mon 8/31/15 Fri 9/4/15 3FS+230 d 0 hrs Des Moines

782 B2.8.3.1.1.3 Review and document any changes to job
descriptions

5 d Mon 8/31/15 Fri 9/4/15 3FS+230 d 0 hrs Des Moines

783 B2.8.3.1.1.4 Review all staffing reporting requirements and
update as needed

5 d Mon 8/31/15 Fri 9/4/15 3FS+230 d 0 hrs Des Moines

784 B2.8.3.1.1.5 Review and update any overall staffing/recruitment
policy changes

5 d Mon 8/31/15 Fri 9/4/15 3FS+230 d 0 hrs Des Moines

785 B2.8.3.1.2 Staffing Management Plan Review and Approval 26 d Tue 9/8/15 Tue 10/13/15 15 hrs

786 B2.8.3.1.2.1 Conduct Internal Review 5 d Tue 9/8/15 Mon 9/14/15 0 hrs
787 B2.8.3.1.2.1.1 Walkthrough with manager and quality

assurance
1 d Tue 9/8/15 Tue 9/8/15 779 788 0 hrs Des Moines

788 B2.8.3.1.2.1.2 Internal quality assurance review 2 d Wed 9/9/15 Thu 9/10/15 787 789 0 hrs Des Moines
789 B2.8.3.1.2.1.3 Update deliverable based on review 1 d Fri 9/11/15 Fri 9/11/15 788 790 0 hrs Des Moines
790 B2.8.3.1.2.1.4 Management review/approval for submission to

Department
1 d Mon 9/14/15 Mon 9/14/15 789 792 0 hrs Des Moines

791 B2.8.3.1.2.2 Department  Review 21 d Tue 9/15/15 Tue 10/13/15 15 hrs
792 B2.8.3.1.2.2.1 Walkthrough and submit deliverable to

Department
1 d Tue 9/15/15 Tue 9/15/15 790 793  D-UMCO DP 1 hr Des Moines

793 B2.8.3.1.2.2.2 Department review of initial submission 10 d Wed 9/16/15 Tue 9/29/15 792 794  D-UMCO DP 8 hrs Des Moines
794 B2.8.3.1.2.2.3 Update deliverable based on review 1 d Wed 9/30/15 Wed 9/30/15 793 795 0 hrs Des Moines
795 B2.8.3.1.2.2.4 Internal quality assurance review 1 d Thu 10/1/15 Thu 10/1/15 794 796 0 hrs Des Moines
796 B2.8.3.1.2.2.5 Update deliverable based on review 1 d Fri 10/2/15 Fri 10/2/15 795 797 0 hrs Des Moines
797 B2.8.3.1.2.2.6 Management review/approval for submission to

Department
1 d Mon 10/5/15 Mon 10/5/15 796 798 0 hrs Des Moines

798 B2.8.3.1.2.2.7 Walkthrough and submit deliverable to
Department

Deliverable 1 d Tue 10/6/15 Tue 10/6/15 797 799  D-UMCO DP 1 hr Des Moines

799 B2.8.3.1.2.2.8 Department review of final submission 5 d Wed 10/7/15 Tue 10/13/15 798 800  D-UMCO DP 5 hrs Des Moines
800 B2.8.3.1.2.2.9 Department approves deliverable Milestone 0 d Tue 10/13/15 Tue 10/13/15 799 0 hrs Des Moines
801 B2.8.3.2 Staffing Management Plan Year 3 31 d Fri 9/2/16 Mon 10/17/16  COM, SM, AMCO, QA#3 TN 81 hrs

802 B2.8.3.2.1 Update Staffing Management Plan as Needed - For
Year 3

5 d Fri 9/2/16 Fri 9/9/16 10,826FS+245
d,827FS+245

0 hrs
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803 B2.8.3.2.1.1 Review all categorized staff requirements and adjust
staffing plan as needed

5 d Fri 9/2/16 Fri 9/9/16 779FS+250 d 0 hrs Des Moines

804 B2.8.3.2.1.2 Review and document any changes to organization
chart

5 d Fri 9/2/16 Fri 9/9/16 779FS+250 d 0 hrs Des Moines

805 B2.8.3.2.1.3 Review and document any changes to job
descriptions

5 d Fri 9/2/16 Fri 9/9/16 779FS+250 d 0 hrs Des Moines

806 B2.8.3.2.1.4 Review all staffing reporting requirements and
update as needed

5 d Fri 9/2/16 Fri 9/9/16 779FS+250 d 0 hrs Des Moines

807 B2.8.3.2.1.5 Review and update any overall staffing/recruitment
policy changes

5 d Fri 9/2/16 Fri 9/9/16 779FS+250 d 0 hrs Des Moines

808 B2.8.3.2.2 Staffing Management Plan Review and Approval 26 d Mon 9/12/16 Mon 10/17/16 15 hrs
809 B2.8.3.2.2.1 Conduct Internal Review 5 d Mon 9/12/16 Fri 9/16/16 0 hrs
810 B2.8.3.2.2.1.1 Walkthrough with manager and quality

assurance
1 d Mon 9/12/16 Mon 9/12/16 802 811 0 hrs Des Moines

811 B2.8.3.2.2.1.2 Internal quality assurance review 2 d Tue 9/13/16 Wed 9/14/16 810 812 0 hrs Des Moines
812 B2.8.3.2.2.1.3 Update deliverable based on review 1 d Thu 9/15/16 Thu 9/15/16 811 813 0 hrs Des Moines
813 B2.8.3.2.2.1.4 Management review/approval for submission to

Department
1 d Fri 9/16/16 Fri 9/16/16 812 815 0 hrs Des Moines

814 B2.8.3.2.2.2 Department  Review 21 d Mon 9/19/16 Mon 10/17/16 15 hrs
815 B2.8.3.2.2.2.1 Walkthrough and submit deliverable to

Department
1 d Mon 9/19/16 Mon 9/19/16 813 816  D-UMCO DP 1 hr Des Moines

816 B2.8.3.2.2.2.2 Department review of initial submission 10 d Tue 9/20/16 Mon 10/3/16 815 817  D-UMCO DP 8 hrs Des Moines
817 B2.8.3.2.2.2.3 Update deliverable based on review 1 d Tue 10/4/16 Tue 10/4/16 816 818 0 hrs Des Moines
818 B2.8.3.2.2.2.4 Internal quality assurance review 1 d Wed 10/5/16 Wed 10/5/16 817 819 0 hrs Des Moines
819 B2.8.3.2.2.2.5 Update deliverable based on review 1 d Thu 10/6/16 Thu 10/6/16 818 820 0 hrs Des Moines
820 B2.8.3.2.2.2.6 Management review/approval for submission to

Department
1 d Fri 10/7/16 Fri 10/7/16 819 821 0 hrs Des Moines

821 B2.8.3.2.2.2.7 Walkthrough and submit deliverable to
Department

Deliverable 1 d Mon 10/10/16 Mon 10/10/16 820 822  D-UMCO DP 1 hr Des Moines

822 B2.8.3.2.2.2.8 Department review of final submission 5 d Tue 10/11/16 Mon 10/17/16 821 823  D-UMCO DP 5 hrs Des Moines
823 B2.8.3.2.2.2.9 Department approves deliverable Milestone 0 d Mon 10/17/16 Mon 10/17/16 822 0 hrs Des Moines
824 B2.8.3.3 Staffing Management Plan Year 4 31 d Thu 8/31/17 Fri 10/13/17  COM, SM, AMCO, QA#3 TN 77 hrs

825 B2.8.3.3.1 Update Staffing Management Plan as Needed - For
Year 4

5 d Thu 8/31/17 Thu 9/7/17 33,849FS+245
d,850FS+245

0 hrs

826 B2.8.3.3.1.1 Review all categorized staff requirements and adjust
staffing plan as needed

5 d Thu 8/31/17 Thu 9/7/17 802FS+245 d 0 hrs Des Moines

827 B2.8.3.3.1.2 Review and document any changes to organization
chart

5 d Thu 8/31/17 Thu 9/7/17 802FS+245 d 0 hrs Des Moines

828 B2.8.3.3.1.3 Review and document any changes to job
descriptions

5 d Thu 8/31/17 Thu 9/7/17 802FS+245 d 0 hrs Des Moines

829 B2.8.3.3.1.4 Review all staffing reporting requirements and
update as needed

5 d Thu 8/31/17 Thu 9/7/17 802FS+245 d 0 hrs Des Moines

830 B2.8.3.3.1.5 Review and update any overall staffing/recruitment
policy changes

5 d Thu 8/31/17 Thu 9/7/17 802FS+245 d 0 hrs Des Moines

831 B2.8.3.3.2 Staffing Management Plan Review and Approval 26 d Fri 9/8/17 Fri 10/13/17 15 hrs
832 B2.8.3.3.2.1 Conduct Internal Review 5 d Fri 9/8/17 Thu 9/14/17 0 hrs
833 B2.8.3.3.2.1.1 Walkthrough with manager and quality

assurance
1 d Fri 9/8/17 Fri 9/8/17 825 834 0 hrs Des Moines

834 B2.8.3.3.2.1.2 Internal quality assurance review 2 d Mon 9/11/17 Tue 9/12/17 833 835 0 hrs Des Moines
835 B2.8.3.3.2.1.3 Update deliverable based on review 1 d Wed 9/13/17 Wed 9/13/17 834 836 0 hrs Des Moines
836 B2.8.3.3.2.1.4 Management review/approval for submission to

Department
1 d Thu 9/14/17 Thu 9/14/17 835 838 0 hrs Des Moines

837 B2.8.3.3.2.2 Department  Review 21 d Fri 9/15/17 Fri 10/13/17 15 hrs
838 B2.8.3.3.2.2.1 Walkthrough and submit deliverable to Departme 1 d Fri 9/15/17 Fri 9/15/17 836 839  D-UMCO DP 1 hr Des Moines
839 B2.8.3.3.2.2.2 Department review of initial submission 10 d Mon 9/18/17 Fri 9/29/17 838 840  D-UMCO DP 8 hrs Des Moines
840 B2.8.3.3.2.2.3 Update deliverable based on review 1 d Mon 10/2/17 Mon 10/2/17 839 841 0 hrs Des Moines
841 B2.8.3.3.2.2.4 Internal quality assurance review 1 d Tue 10/3/17 Tue 10/3/17 840 842 0 hrs Des Moines
842 B2.8.3.3.2.2.5 Update deliverable based on review 1 d Wed 10/4/17 Wed 10/4/17 841 843 0 hrs Des Moines
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843 B2.8.3.3.2.2.6 Management review/approval for submission to
Department

1 d Thu 10/5/17 Thu 10/5/17 842 844 0 hrs Des Moines

844 B2.8.3.3.2.2.7 Walkthrough and submit deliverable to
Department

Deliverable 1 d Fri 10/6/17 Fri 10/6/17 843 845  D-UMCO DP 1 hr Des Moines

845 B2.8.3.3.2.2.8 Department review of final submission 5 d Mon 10/9/17 Fri 10/13/17 844 846  D-UMCO DP 5 hrs Des Moines
846 B2.8.3.3.2.2.9 Department approves deliverable Milestone 0 d Fri 10/13/17 Fri 10/13/17 845 0 hrs Des Moines
847 B2.8.3.4 Staffing Management Plan Year 5 31 d Wed 8/29/18 Thu 10/11/18  COM, SM, AMCO, QA#3 TN 77 hrs

848 B2.8.3.4.1 Update Staffing Management Plan as Needed - For
Year 5

5 d Wed 8/29/18 Wed 9/5/18 856 0 hrs

849 B2.8.3.4.1.1 Review all categorized staff requirements and adjust
staffing plan as needed

5 d Wed 8/29/18 Wed 9/5/18 825FS+245 d 0 hrs Des Moines

850 B2.8.3.4.1.2 Review and document any changes to organization
chart

5 d Wed 8/29/18 Wed 9/5/18 825FS+245 d 0 hrs Des Moines

851 B2.8.3.4.1.3 Review and document any changes to job
descriptions

5 d Wed 8/29/18 Wed 9/5/18 825FS+245 d 0 hrs Des Moines

852 B2.8.3.4.1.4 Review all staffing reporting requirements and
update as needed

5 d Wed 8/29/18 Wed 9/5/18 825FS+245 d 0 hrs Des Moines

853 B2.8.3.4.1.5 Review and update any overall staffing/recruitment
policy changes

5 d Wed 8/29/18 Wed 9/5/18 825FS+245 d 0 hrs Des Moines

854 B2.8.3.4.2 Staffing Management Plan Review and Approval 26 d Thu 9/6/18 Thu 10/11/18 15 hrs
855 B2.8.3.4.2.1 Conduct Internal Review 5 d Thu 9/6/18 Wed 9/12/18 0 hrs
856 B2.8.3.4.2.1.1 Walkthrough with manager and quality

assurance
1 d Thu 9/6/18 Thu 9/6/18 848 857 0 hrs Des Moines

857 B2.8.3.4.2.1.2 Internal quality assurance review 2 d Fri 9/7/18 Mon 9/10/18 856 858 0 hrs Des Moines
858 B2.8.3.4.2.1.3 Update deliverable based on review 1 d Tue 9/11/18 Tue 9/11/18 857 859 0 hrs Des Moines
859 B2.8.3.4.2.1.4 Management review/approval for submission to

Department
1 d Wed 9/12/18 Wed 9/12/18 858 861 0 hrs Des Moines

860 B2.8.3.4.2.2 Department  Review 21 d Thu 9/13/18 Thu 10/11/18 15 hrs
861 B2.8.3.4.2.2.1 Walkthrough and submit deliverable to

Department
1 d Thu 9/13/18 Thu 9/13/18 859 862  D-UMCO DP 1 hr Des Moines

862 B2.8.3.4.2.2.2 Department review of initial submission 10 d Fri 9/14/18 Thu 9/27/18 861 863  D-UMCO DP 8 hrs Des Moines
863 B2.8.3.4.2.2.3 Update deliverable based on review 1 d Fri 9/28/18 Fri 9/28/18 862 864 0 hrs Des Moines
864 B2.8.3.4.2.2.4 Internal quality assurance review 1 d Mon 10/1/18 Mon 10/1/18 863 865 0 hrs Des Moines
865 B2.8.3.4.2.2.5 Update deliverable based on review 1 d Tue 10/2/18 Tue 10/2/18 864 866 0 hrs Des Moines
866 B2.8.3.4.2.2.6 Management review/approval for submission to

Department
1 d Wed 10/3/18 Wed 10/3/18 865 867 0 hrs Des Moines

867 B2.8.3.4.2.2.7 Walkthrough and submit deliverable to
Department

Deliverable 1 d Thu 10/4/18 Thu 10/4/18 866 868  D-UMCO DP 1 hr Des Moines

868 B2.8.3.4.2.2.8 Department review of final submission 5 d Fri 10/5/18 Thu 10/11/18 867 869  D-UMCO DP 5 hrs Des Moines
869 B2.8.3.4.2.2.9 Department approves deliverable Milestone 0 d Thu 10/11/18 Thu 10/11/18 868 0 hrs Des Moines
870 B2.9 Payment Error Rate Measurement Project (PERM) Requirements

(Exact dates to be determined)
130 d Fri 6/30/17 Mon 1/8/18  CS, OC, STL, OC#2 TN 454 hrs

871 B2.9.1 Review all PERM requirements with Department 5 d Fri 6/30/17 Fri 7/7/17 6 872FS+20 d  D-UMCO DP 4 hrs Des Moines
872 B2.9.2 Provide sample files as needed 15 d Mon 8/7/17 Fri 8/25/17 871FS+20 d 873FS+30 d 0 hrs Des Moines
873 B2.9.3 Provide ongoing support and consultation as needed 60 d Tue 10/10/17 Mon 1/8/18 872FS+30 d 0 hrs Des Moines
874 B2.10 Annual Performance Reporting 1109 d Mon 5/4/15 Wed 9/25/19 1,264 hrs
875 B2.10.1 Annual Performance Reporting - SFY1 101 d Mon 5/4/15 Thu 9/24/15  QM, AMCO, QA#3, COM,

SM
TN 256 hrs

876 B2.10.1.1 Develop Deliverable Expectation Document (DXD) for
Annual Performance Reporting

6 d Mon 5/4/15 Mon 5/11/15 0 hrs

877 B2.10.1.1.1 Develop DXD for Annual Performance Reporting   6 d Mon 5/4/15 Mon 5/11/15 4FS-40 d 880 0 hrs Des Moines
878 B2.10.1.2 Annual Performance Reporting DXD Review and Approval 23 d Tue 5/12/15 Fri 6/12/15 0 hrs

879 B2.10.1.2.1 Conduct Internal Review 4 d Tue 5/12/15 Fri 5/15/15 0 hrs
880 B2.10.1.2.1.1 Walkthrough with manager and quality assurance  1 d Tue 5/12/15 Tue 5/12/15 877 881 0 hrs Des Moines
881 B2.10.1.2.1.2 Update DXD based on review 2 d Wed 5/13/15 Thu 5/14/15 880 882 0 hrs Des Moines
882 B2.10.1.2.1.3 Management review/approval for submission to

Department
1 d Fri 5/15/15 Fri 5/15/15 881 884 0 hrs Des Moines

883 B2.10.1.2.2 Department Review 19 d Mon 5/18/15 Fri 6/12/15 0 hrs
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884 B2.10.1.2.2.1 Walkthrough and submit DXD to Department 1 d Mon 5/18/15 Mon 5/18/15 882 885 0 hrs Des Moines 
885 B2.10.1.2.2.2 Department review DXD for Annual Performance

Reporting
10 d Tue 5/19/15 Tue 6/2/15 884 886 0 hrs Des Moines

886 B2.10.1.2.2.3 Update DXD based on review as required 2 d Wed 6/3/15 Thu 6/4/15 885 887 0 hrs Des Moines 
887 B2.10.1.2.2.4 Internal quality assurance review and management

review/approval for submission
1 d Fri 6/5/15 Fri 6/5/15 886 888 0 hrs Des Moines

888 B2.10.1.2.2.5 Department review of final submission 5 d Mon 6/8/15 Fri 6/12/15 887 0 hrs Des Moines 
889 B2.10.1.3 Develop Annual Performance Reports 15 d Wed 7/29/15 Tue 8/18/15 894 0 hrs
890 B2.10.1.3.1 Compile all annual performance data 10 d Wed 7/29/15 Tue 8/11/15 4FS+20 d 891 0 hrs Des Moines 
891 B2.10.1.3.2 Develop Annual Performance Reports 5 d Wed 8/12/15 Tue 8/18/15 890 0 hrs Des Moines 
892 B2.10.1.4 Annual Performance Reporting Review and Approval 26 d Wed 8/19/15 Thu 9/24/15 22 hrs
893 B2.10.1.4.1 Conduct Internal Review 5 d Wed 8/19/15 Tue 8/25/15 0 hrs
894 B2.10.1.4.1.1 Walkthrough with manager and quality assurance  1 d Wed 8/19/15 Wed 8/19/15 889 895 0 hrs Des Moines 
895 B2.10.1.4.1.2 Internal quality assurance review 2 d Thu 8/20/15 Fri 8/21/15 894 896 0 hrs Des Moines 
896 B2.10.1.4.1.3 Update deliverable based on review 1 d Mon 8/24/15 Mon 8/24/15 895 897 0 hrs Des Moines 
897 B2.10.1.4.1.4 Management review/approval for submission to

Department
1 d Tue 8/25/15 Tue 8/25/15 896 899 0 hrs Des Moines

898 B2.10.1.4.2 Department  Review 21 d Wed 8/26/15 Thu 9/24/15 22 hrs
899 B2.10.1.4.2.1 Walkthrough and submit deliverable to Department 1 d Wed 8/26/15 Wed 8/26/15 897 900  D-UMCO DP 1 hr Des Moines 
900 B2.10.1.4.2.2 Department review of initial submission 10 d Thu 8/27/15 Thu 9/10/15 899 901  D-UMCO DP 16 hrs Des Moines 
901 B2.10.1.4.2.3 Update deliverable based on review 1 d Fri 9/11/15 Fri 9/11/15 900 902 0 hrs Des Moines 
902 B2.10.1.4.2.4 Internal quality assurance review 1 d Mon 9/14/15 Mon 9/14/15 901 903 0 hrs Des Moines
903 B2.10.1.4.2.5 Update deliverable based on review 1 d Tue 9/15/15 Tue 9/15/15 902 904 0 hrs Des Moines 
904 B2.10.1.4.2.6 Management review/approval for submission to

Department
1 d Wed 9/16/15 Wed 9/16/15 903 905 0 hrs Des Moines

905 B2.10.1.4.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Thu 9/17/15 Thu 9/17/15 904 906  D-UMCO DP 1 hr Des Moines
906 B2.10.1.4.2.8 Department review of final submission 5 d Fri 9/18/15 Thu 9/24/15 905 907  D-UMCO DP 4 hrs Des Moines 
907 B2.10.1.4.2.9 Department approves deliverable Milestone 0 d Thu 9/24/15 Thu 9/24/15 906 0 hrs Des Moines
908 B2.10.2 Annual Performance Reporting - SFY2 41 d Fri 7/29/16 Mon 9/26/16  QM, AMCO, QA#3, COM,

SM
TN 252 hrs

909 B2.10.2.1 Develop Annual Performance Reports 15 d Fri 7/29/16 Thu 8/18/16 914 0 hrs
910 B2.10.2.1.1 Compile all annual performance data 10 d Fri 7/29/16 Thu 8/11/16 5FS+20 d 911 0 hrs Des Moines 
911 B2.10.2.1.2 Develop Annual Performance Reports 5 d Fri 8/12/16 Thu 8/18/16 910 0 hrs Des Moines 
912 B2.10.2.2 Annual Performance Reporting Review and Approval 26 d Fri 8/19/16 Mon 9/26/16 22 hrs
913 B2.10.2.2.1 Conduct Internal Review 5 d Fri 8/19/16 Thu 8/25/16 0 hrs
914 B2.10.2.2.1.1 Walkthrough with manager and quality assurance  1 d Fri 8/19/16 Fri 8/19/16 909 915 0 hrs Des Moines 
915 B2.10.2.2.1.2 Internal quality assurance review 2 d Mon 8/22/16 Tue 8/23/16 914 916 0 hrs Des Moines 
916 B2.10.2.2.1.3 Update deliverable based on review 1 d Wed 8/24/16 Wed 8/24/16 915 917 0 hrs Des Moines 
917 B2.10.2.2.1.4 Management review/approval for submission to

Department
1 d Thu 8/25/16 Thu 8/25/16 916 919 0 hrs Des Moines

918 B2.10.2.2.2 Department  Review 21 d Fri 8/26/16 Mon 9/26/16 22 hrs
919 B2.10.2.2.2.1 Walkthrough and submit deliverable to Department 1 d Fri 8/26/16 Fri 8/26/16 917 920  D-UMCO DP 1 hr Des Moines 
920 B2.10.2.2.2.2 Department review of initial submission 10 d Mon 8/29/16 Mon 9/12/16 919 921  D-UMCO DP 16 hrs Des Moines 
921 B2.10.2.2.2.3 Update deliverable based on review 1 d Tue 9/13/16 Tue 9/13/16 920 922 0 hrs Des Moines 
922 B2.10.2.2.2.4 Internal quality assurance review 1 d Wed 9/14/16 Wed 9/14/16 921 923 0 hrs Des Moines
923 B2.10.2.2.2.5 Update deliverable based on review 1 d Thu 9/15/16 Thu 9/15/16 922 924 0 hrs Des Moines 
924 B2.10.2.2.2.6 Management review/approval for submission to

Department
1 d Fri 9/16/16 Fri 9/16/16 923 925 0 hrs Des Moines

925 B2.10.2.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Mon 9/19/16 Mon 9/19/16 924 926  D-UMCO DP 1 hr Des Moines
926 B2.10.2.2.2.8 Department review of final submission 5 d Tue 9/20/16 Mon 9/26/16 925 927  D-UMCO DP 4 hrs Des Moines 
927 B2.10.2.2.2.9 Department approves deliverable Milestone 0 d Mon 9/26/16 Mon 9/26/16 926 0 hrs Des Moines
928 B2.10.3 Annual Performance Reporting - SFY3 42 d Mon 7/31/17 Wed 9/27/17  QM, AMCO, QA#3, COM,

SM
TN 252 hrs

929 B2.10.3.1 Develop Annual Performance Reports 15 d Mon 7/31/17 Fri 8/18/17 934 0 hrs
930 B2.10.3.1.1 Compile all annual performance data 10 d Mon 7/31/17 Fri 8/11/17 6FS+20 d 931 0 hrs Des Moines 
931 B2.10.3.1.2 Develop Annual Performance Reports 5 d Mon 8/14/17 Fri 8/18/17 930 0 hrs Des Moines 
932 B2.10.3.2 Annual Performance Reporting Review and Approval 27 d Mon 8/21/17 Wed 9/27/17 22 hrs
933 B2.10.3.2.1 Conduct Internal Review 5 d Mon 8/21/17 Fri 8/25/17 0 hrs
934 B2.10.3.2.1.1 Walkthrough with manager and quality assurance  1 d Mon 8/21/17 Mon 8/21/17 929 935 0 hrs Des Moines 
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935 B2.10.3.2.1.2 Internal quality assurance review 2 d Tue 8/22/17 Wed 8/23/17 934 936 0 hrs Des Moines 
936 B2.10.3.2.1.3 Update deliverable based on review 1 d Thu 8/24/17 Thu 8/24/17 935 937 0 hrs Des Moines 
937 B2.10.3.2.1.4 Management review/approval for submission to

Department
1 d Fri 8/25/17 Fri 8/25/17 936 939 0 hrs Des Moines

938 B2.10.3.2.2 Department  Review 22 d Mon 8/28/17 Wed 9/27/17 22 hrs
939 B2.10.3.2.2.1 Walkthrough and submit deliverable to Department 1 d Mon 8/28/17 Mon 8/28/17 937 940  D-UMCO DP 1 hr Des Moines 
940 B2.10.3.2.2.2 Department review of initial submission 10 d Tue 8/29/17 Tue 9/12/17 939 941  D-UMCO DP 16 hrs Des Moines 
941 B2.10.3.2.2.3 Update deliverable based on review 1 d Thu 9/14/17 Thu 9/14/17 940 942 0 hrs Des Moines 
942 B2.10.3.2.2.4 Internal quality assurance review 1 d Fri 9/15/17 Fri 9/15/17 941 943 0 hrs Des Moines
943 B2.10.3.2.2.5 Update deliverable based on review 1 d Mon 9/18/17 Mon 9/18/17 942 944 0 hrs Des Moines 
944 B2.10.3.2.2.6 Management review/approval for submission to

Department
1 d Tue 9/19/17 Tue 9/19/17 943 945 0 hrs Des Moines

945 B2.10.3.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Wed 9/20/17 Wed 9/20/17 944 946  D-UMCO DP 1 hr Des Moines
946 B2.10.3.2.2.8 Department review of final submission 5 d Thu 9/21/17 Wed 9/27/17 945 947  D-UMCO DP 4 hrs Des Moines 
947 B2.10.3.2.2.9 Department approves deliverable Milestone 0 d Wed 9/27/17 Wed 9/27/17 946 0 hrs Des Moines
948 B2.10.4 Annual Performance Reporting - SFY4 42 d Tue 7/31/18 Thu 9/27/18  QM, AMCO, QA#3, COM,

SM
TN 252 hrs

949 B2.10.4.1 Develop Annual Performance Reports 15 d Tue 7/31/18 Mon 8/20/18 954 0 hrs
950 B2.10.4.1.1 Compile all annual performance data 10 d Tue 7/31/18 Mon 8/13/18 7FS+20 d 951 0 hrs Des Moines 
951 B2.10.4.1.2 Develop Annual Performance Reports 5 d Tue 8/14/18 Mon 8/20/18 950 0 hrs Des Moines 
952 B2.10.4.2 Annual Performance Reporting Review and Approval 27 d Tue 8/21/18 Thu 9/27/18 22 hrs
953 B2.10.4.2.1 Conduct Internal Review 5 d Tue 8/21/18 Mon 8/27/18 0 hrs
954 B2.10.4.2.1.1 Walkthrough with manager and quality assurance  1 d Tue 8/21/18 Tue 8/21/18 949 955 0 hrs Des Moines 
955 B2.10.4.2.1.2 Internal quality assurance review 2 d Wed 8/22/18 Thu 8/23/18 954 956 0 hrs Des Moines 
956 B2.10.4.2.1.3 Update deliverable based on review 1 d Fri 8/24/18 Fri 8/24/18 955 957 0 hrs Des Moines 
957 B2.10.4.2.1.4 Management review/approval for submission to

Department
1 d Mon 8/27/18 Mon 8/27/18 956 959 0 hrs Des Moines

958 B2.10.4.2.2 Department  Review 22 d Tue 8/28/18 Thu 9/27/18 22 hrs
959 B2.10.4.2.2.1 Walkthrough and submit deliverable to Department 1 d Tue 8/28/18 Tue 8/28/18 957 960  D-UMCO DP 1 hr Des Moines 
960 B2.10.4.2.2.2 Department review of initial submission 10 d Wed 8/29/18 Wed 9/12/18 959 961  D-UMCO DP 16 hrs Des Moines 
961 B2.10.4.2.2.3 Update deliverable based on review 1 d Fri 9/14/18 Fri 9/14/18 960 962 0 hrs Des Moines 
962 B2.10.4.2.2.4 Internal quality assurance review 1 d Mon 9/17/18 Mon 9/17/18 961 963 0 hrs Des Moines
963 B2.10.4.2.2.5 Update deliverable based on review 1 d Tue 9/18/18 Tue 9/18/18 962 964 0 hrs Des Moines 
964 B2.10.4.2.2.6 Management review/approval for submission to

Department
1 d Wed 9/19/18 Wed 9/19/18 963 965 0 hrs Des Moines

965 B2.10.4.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Thu 9/20/18 Thu 9/20/18 964 966  D-UMCO DP 1 hr Des Moines
966 B2.10.4.2.2.8 Department review of final submission 5 d Fri 9/21/18 Thu 9/27/18 965 967  D-UMCO DP 4 hrs Des Moines 
967 B2.10.4.2.2.9 Department approves deliverable Milestone 0 d Thu 9/27/18 Thu 9/27/18 966 0 hrs Des Moines
968 B2.10.5 Annual Performance Reporting - SFY5 41 d Tue 7/30/19 Wed 9/25/19  QM, AMCO, QA#3, COM,

SM
TN 252 hrs

969 B2.10.5.1 Develop Annual Performance Reports 15 d Tue 7/30/19 Mon 8/19/19 974 0 hrs
970 B2.10.5.1.1 Compile all annual performance data 10 d Tue 7/30/19 Mon 8/12/19 8FS+20 d 971 0 hrs Des Moines 
971 B2.10.5.1.2 Develop Annual Performance Reports 5 d Tue 8/13/19 Mon 8/19/19 970 0 hrs Des Moines 
972 B2.10.5.2 Annual Performance Reporting Review and Approval 26 d Tue 8/20/19 Wed 9/25/19 22 hrs
973 B2.10.5.2.1 Conduct Internal Review 5 d Tue 8/20/19 Mon 8/26/19 0 hrs
974 B2.10.5.2.1.1 Walkthrough with manager and quality assurance  1 d Tue 8/20/19 Tue 8/20/19 969 975 0 hrs Des Moines 
975 B2.10.5.2.1.2 Internal quality assurance review 2 d Wed 8/21/19 Thu 8/22/19 974 976 0 hrs Des Moines 
976 B2.10.5.2.1.3 Update deliverable based on review 1 d Fri 8/23/19 Fri 8/23/19 975 977 0 hrs Des Moines 
977 B2.10.5.2.1.4 Management review/approval for submission to

Department
1 d Mon 8/26/19 Mon 8/26/19 976 979 0 hrs Des Moines

978 B2.10.5.2.2 Department  Review 21 d Tue 8/27/19 Wed 9/25/19 22 hrs
979 B2.10.5.2.2.1 Walkthrough and submit deliverable to Department 1 d Tue 8/27/19 Tue 8/27/19 977 980  D-UMCO DP 1 hr Des Moines 
980 B2.10.5.2.2.2 Department review of initial submission 10 d Wed 8/28/19 Wed 9/11/19 979 981  D-UMCO DP 16 hrs Des Moines 
981 B2.10.5.2.2.3 Update deliverable based on review 1 d Thu 9/12/19 Thu 9/12/19 980 982 0 hrs Des Moines 
982 B2.10.5.2.2.4 Internal quality assurance review 1 d Fri 9/13/19 Fri 9/13/19 981 983 0 hrs Des Moines
983 B2.10.5.2.2.5 Update deliverable based on review 1 d Mon 9/16/19 Mon 9/16/19 982 984 0 hrs Des Moines 
984 B2.10.5.2.2.6 Management review/approval for submission to

Department
1 d Tue 9/17/19 Tue 9/17/19 983 985 0 hrs Des Moines

985 B2.10.5.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Wed 9/18/19 Wed 9/18/19 984 986  D-UMCO DP 1 hr Des Moines
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986 B2.10.5.2.2.8 Department review of final submission 5 d Thu 9/19/19 Wed 9/25/19 985 987  D-UMCO DP 4 hrs Des Moines 
987 B2.10.5.2.2.9 Department approves deliverable Milestone 0 d Wed 9/25/19 Wed 9/25/19 986 0 hrs Des Moines
988 B2.11 Ongoing Documentation Activities 1260 d Wed 10/1/14 Tue 10/1/19 12,862 hrs
989 B2.11.1 Monitor Documentation Activities 1260 d Wed 10/1/14 Tue 10/1/19  QM, QA#2 TN 2,944 hrs
990 B2.11.1.1 Ensure documentation including operational procedures

updated in prescribed format within 10 business days of any
change

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

991 B2.11.1.2 Review/audit documentation on a regular basis and identify
deficiencies

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

992 B2.11.1.3 Provide CAPs for any deficiencies found to Department within
10 business days

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

993 B2.11.1.4 Maintain Department approved documentation on
methodology used to report on contract requirements and
performance

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

994 B2.11.1.5 Use version control to identify current and historical
documentation

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

995 B2.11.1.6 Post all documentation to electronic repository for online
access

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

996 B2.11.1.7 Maintain standard naming conventions without reference to
contractor organization name

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

997 B2.11.2 Update and Maintain Documentation 1260 d Wed 10/1/14 Tue 10/1/19 9,918 hrs

998 B2.11.2.1 eCAMS Systems Support Documentation 1260 d Wed 10/1/14 Tue 10/1/19  SM, STL, QA, TDS TN 3,431 hrs
999 B2.11.2.1.1 File maintenance and support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines 
1000 B2.11.2.1.2 Computer operations and job scheduling  1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines 
1001 B2.11.2.1.3 Change management activities 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines 
1002 B2.11.2.1.4 Report production support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1003 B2.11.2.1.5 Interactive Voice Response System (IVRS) support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines 
1004 B2.11.2.1.6 Web services support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1005 B2.11.2.1.7 Workflow management support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1006 B2.11.2.1.8 Rules engine support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines 
1007 B2.11.2.1.9 Other computer operations 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1008 B2.11.2.1.10 Other manual procedures 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines 
1009 B2.11.2.1.11 System support performance measurements 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines 
1010 B2.11.2.2 eCAMS System and User Claims Receipt Entry and

Control/Claims Adjudication/Mailroom Documentation
1260 d Wed 10/1/14 Tue 10/1/19  SM, STL, COM, QA, OC,

OC#2, TDS
TN 4,430 hrs

1011 B2.11.2.2.1 Mail receipt and processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1012 B2.11.2.2.2 Data entry, imaging, and claims processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines 
1013 B2.11.2.2.3 Controls and balancing procedures 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1014 B2.11.2.2.4 Exception processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1015 B2.11.2.2.5 Adjustment processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines 
1016 B2.11.2.2.6 Claims and mail performance measurements 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1017 B2.11.2.3 Claims Receipt Entry and Control/Claims

Adjudication/Mailroom Operational Procedures
1260 d Wed 10/1/14 Tue 10/1/19  COM, OC, OC#2, TDS TN 2,057 hrs

1018 B2.11.2.3.1 Mail receipt and processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines 
1019 B2.11.2.3.2 Data entry, imaging, and claims processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines 
1020 B2.11.2.3.3 Controls and balancing procedures 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines 
1021 B2.11.2.3.4 Exception processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1022 B2.11.2.3.5 Adjustment processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines 
1023 B2.11.2.3.6 Claims and mail performance measurements 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1024 B2.12 Ongoing Knowledge Transfer 1260 d Wed 10/1/14 Tue 10/1/19 15,410 hrs
1025 B2.12.1 New Hire 1260 d Wed 10/1/14 Tue 10/1/19 9,499 hrs
1026 B2.12.1.1 Team Noridian Orientation 1260 d Wed 10/1/14 Tue 10/1/19  AMCO, SM, TS, COM, QM TN 2,669 hrs
1027 B2.12.1.1.1 Team Noridian welcome 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1028 B2.12.1.1.2 Privacy and security 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1029 B2.12.1.1.3 Building security and access 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1030 B2.12.1.1.4 Compliance Training 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1031 B2.12.1.1.5 Benefits Overview 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
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1032 B2.12.1.1.6 Principles and Qualities 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1033 B2.12.1.1.7 Performance expectations  1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1034 B2.12.1.1.8 Team Noridian Values and Behavior 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1035 B2.12.1.2 Medicaid General Training 1260 d Wed 10/1/14 Tue 10/1/19  TS TN 1,829 hrs
1036 B2.12.1.2.1 Medicaid overview / Iowa Medicaid Enterprise (IME)

policies
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1037 B2.12.1.2.2 IME / Department overview 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1038 B2.12.1.3 Specific Job Function Training 1260 d Wed 10/1/14 Tue 10/1/19  TS, CS, DEIT, STL, CRE,

QM
TN 5,001 hrs

1039 B2.12.1.3.1 Core Operations Systems Support Functions 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs
1040 B2.12.1.3.1.1 File maintenance and support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1041 B2.12.1.3.1.2 Computer operations and job scheduling  1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1042 B2.12.1.3.1.3 Change management activities 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1043 B2.12.1.3.1.4 Report production support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1044 B2.12.1.3.1.5 IVRS 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1045 B2.12.1.3.1.6 Web services support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1046 B2.12.1.3.1.7 Workflow management support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1047 B2.12.1.3.1.8 Rules engine support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1048 B2.12.1.3.1.9 Other computer operations 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1049 B2.12.1.3.1.10 Other manual procedures 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1050 B2.12.1.3.1.11 System support performance measurements 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1051 B2.12.1.3.2 Claims Receipt Entry and Control/Claims

Adjudication/Mailroom
1260 d Wed 10/1/14 Tue 10/1/19 0 hrs

1052 B2.12.1.3.2.1 Mail receipt and processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1053 B2.12.1.3.2.2 Data entry, imaging, and claims processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1054 B2.12.1.3.2.3 Controls and balancing procedures 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1055 B2.12.1.3.2.4 Exception processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1056 B2.12.1.3.2.5 Adjustment processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1057 B2.12.1.3.2.6 Claims and mail performance measurements 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1058 B2.12.2 Refresher or Knowledge Transfer to Team Noridian,

Department, and IME Contractor Staff when MMIS Changes
Occur

1260 d Wed 10/1/14 Tue 10/1/19  TS, CS, DEIT, STL, OC,
OC#2, CRE, QM

TN 5,911 hrs

1059 B2.12.2.1 Core Operations Systems Support Functions 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs
1060 B2.12.2.1.1 File maintenance and support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1061 B2.12.2.1.2 Computer operations and job scheduling  1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1062 B2.12.2.1.3 Change management activities 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1063 B2.12.2.1.4 Report production support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1064 B2.12.2.1.5 Interactive Voice Response System (IVRS) support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1065 B2.12.2.1.6 Web services support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1066 B2.12.2.1.7 Workflow management support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1067 B2.12.2.1.8 Rules engine support 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1068 B2.12.2.1.9 Other computer operations 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1069 B2.12.2.1.10 Other manual procedures 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1070 B2.12.2.1.11 System support performance measurements 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1071 B2.12.2.2 Claims Receipt Entry and Control/Claims

Adjudication/Mailroom
1260 d Wed 10/1/14 Tue 10/1/19 0 hrs

1072 B2.12.2.2.1 Mail receipt and processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1073 B2.12.2.2.2 Data entry, imaging, and claims processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1074 B2.12.2.2.3 Controls and balancing procedures 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1075 B2.12.2.2.4 Exception processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1076 B2.12.2.2.5 Adjustment processing 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1077 B2.12.2.2.6 Claims and mail performance measurements 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs Des Moines
1078 B2.13 Ongoing Change Management/System Updates Activities 1260 d Wed 10/1/14 Tue 10/1/19  SM TN 153,017 hrs

1079 B2.13.1 Perform Normal Maintenance Activities 1260 d Wed 10/1/14 Tue 10/1/19  LTA, LTA#2, LTA#3, PA,
PA#2, PA#3, PA#4, PA#10,
PA#11, PA#12, DA, SA

TN 49,633 hrs

1080 B2.13.1.1 Repair defects 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
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1081 B2.13.1.2 Perform routine maintenance on reference files 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1082 B2.13.1.3 Repair functions 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1083 B2.13.1.4 Modify rules engine 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1084 B2.13.1.5 Modify benefit plans 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1085 B2.13.1.6 Add users 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1086 B2.13.2 Make Enhancements to System 1260 d Wed 10/1/14 Tue 10/1/19  LTA, LTA#2, BA, BA#2,

BA#3, PA#5, PA#6, PA#7,
PA#8, PA#9, PA#13, PA#14

TN 70,676 hrs

1087 B2.13.2.1 Develop and implement enhancements to system functionality 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1088 B2.13.2.2 Develop and implement modifications to system functionality 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1089 B2.13.3 Manage all Changes 1260 d Wed 10/1/14 Tue 10/1/19  STL, CMS TN 16,800 hrs
1090 B2.13.3.1 Maintain online Change Management Request (CMR) tracking

tool
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1091 B2.13.3.2 Allow online entry of CMRs 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1092 B2.13.3.3 Image and include attachments for each CMR 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1093 B2.13.3.4 Provide online reporting and status information on all CMRs 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1094 B2.13.3.5 Provide automated notifications when CMR status changes 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1095 B2.13.3.6 Maintain history and provide access to all changes made 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1096 B2.13.3.7 Show status report changes, test results, and all notes
associated with each CMR

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1097 B2.13.3.8 Provide change control reports downloadable to other formats 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1098 B2.13.3.9 Process change requests from the Department 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1099 B2.13.3.10 Complete CMRs on timely basis and adjust staff to do so if
needed

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1100 B2.13.3.11 Provide clear and complete responses to all CMRs 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1101 B2.13.3.12 Monitor and report on all performance measurement
requirements

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1102 B2.13.3.13 Maintain and Use Documented Information Systems
Development Methodology (ISDM) Processes

1260 d Wed 10/1/14 Tue 10/1/19 0 hrs

1103 B2.13.3.13.1 Maintain documented code promotion procedures 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1104 B2.13.3.13.2 Maintain documented version control procedures 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1105 B2.13.3.13.3 Maintain documented testing procedures 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1106 B2.13.3.13.4 Maintain before and after copies of changes that affect

the CMR
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1107 B2.13.4 Provide Support for Core eCAMS Product and Infrastructure 1260 d Wed 10/1/14 Tue 10/1/19  SIS, SIS#2, SIS#3, SIS#4 TN 14,400 hrs

1108 B2.13.4.1 Perform eCAMS file and systems support activities 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Maryland

1109 B2.13.4.2 Maintain eCAMS core system 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Maryland

1110 B3 Core MMIS Day-to-Day Business Operations 1260 d Wed 10/1/14 Tue 10/1/19 263,633 hrs
1111 B3.1 Manage System Support Activities 1260 d Wed 10/1/14 Tue 10/1/19  SM, AMCO TN 6,073 hrs
1112 B3.1.1 Monitor all activities 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1113 B3.1.2 Review performance standards and ensure all are met or exceeded 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1114 B3.1.3 Implement and monitor CAPs as needed 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1115 B3.1.4 Develop process improvement proposals and discuss with
Department

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
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1116 B3.2 Manage Mailroom and Claims Processing Activities 1260 d Wed 10/1/14 Tue 10/1/19  COM, CS, AMCO TN 13,230 hrs Des Moines
1117 B3.2.1 Monitor all activities 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1118 B3.2.2 Review performance standards and ensure all are met or exceeded 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1119 B3.2.3 Implement and monitor CAPs as needed  1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1120 B3.2.4 Develop process improvement proposals and discuss with

Department
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1121 B3.3 Perform Member Management Support Activities 1260 d Wed 10/1/14 Tue 10/1/19  LTA, LTA#2, LTA#3 TN 2,000 hrs

1122 B3.3.1 Maintain and operate all programs and files associated with
provider management. Ensure security of all assets

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1123 B3.3.2 Accept and maintain accurate eligibility and demographic
information

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1124 B3.3.3 Process updates to member data transferred by the Department
and process replacement files as directed

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1125 B3.3.4 Provide online inquiry and update capability to member data 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1126 B3.3.5 Provide member file access and support to member contractor 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1127 B3.3.6 Pay applicable claims when premium requirement is met 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1128 B3.3.7 Provide access to member lock-in data 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1129 B3.3.8 Pay claims for lock-in data according to edits and policy 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1130 B3.3.9 Accept and load presumptive eligibility files 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1131 B3.3.10 Ensure most current eligibility files is used for processing 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1132 B3.3.11 Perform quarterly reconciliation of eligibility files 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1133 B3.3.12 Maintain process to access archived data 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1134 B3.3.13 Maintain all member elements specified by Department 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1135 B3.3.14 Update member eligibility verification applications real-time or as

directed by Department
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1136 B3.3.15 Send dual eligible interfaces to Medicare contractors 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1137 B3.3.16 Perform ongoing support, education, and reporting in creation and

use of benefit plans and rules engine
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1138 B3.3.17 Establish new benefit plans as directed by Department 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1139 B3.3.18 Edit transferred data for completeness and accuracy according to

edit criteria and provide confirmation of data received
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1140 B3.3.19 Maintain a minimum of 60 months eligibility history 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1141 B3.3.20 Perform Medically Needy Support Activities 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs
1142 B3.3.20.1 Notify medically needed manager and other stakeholders of

any problems
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1143 B3.3.20.2 Set up certification periods with spend down amounts 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1144 B3.3.20.3 Enter claims to meet spend down 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1145 B3.3.20.4 Prioritize medical expenses submitted according to Iowa and

federal code
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1146 B3.3.20.5 Process claims received for non-covered services correctly 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1147 B3.3.20.6 Apply medical expenses against unmet spend down 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1148 B3.3.20.7 Send file to issue medical eligibility cards once spend down is
met

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1149 B3.3.20.8 Generate spend down on notification documents 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1150 B3.3.20.9 Ensure eligibility verification applications are updated after
spend down is met

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
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1151 B3.3.20.10 Respond to questions as needed 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1152 B3.3.20.11 Receive and process medically needy add-ons 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1153 B3.3.20.12 Prevent claims from paying until spend down amount met 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1154 B3.3.20.13 Reject medical expenses that do not meet Iowa criteria for
spend down

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1155 B3.3.20.14 Document and implement CAPs as requested by Department 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1156 B3.4 Perform Provider Management Support Activities 1260 d Wed 10/1/14 Tue 10/1/19  LTA#3, LTA#2, LTA TN 1,500 hrs

1157 B3.4.1 Maintain and operate all programs and files associated with
provider management. Ensure security of all assets

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1158 B3.4.2 Maintain provider data in acceptable format 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1159 B3.4.3 Provide provider file audit report as directed by Department 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1160 B3.4.4 Produce 1099s and mail to providers 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1161 B3.4.5 Produce and delivery all required provider reports 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1162 B3.4.6 Produce mailing labels as directed 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1163 B3.4.7 Produce and mail re-certification letters as directed 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1164 B3.4.8 Maintain and update all 1099 data 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1165 B3.4.9 Provide complete provider file to Department daily 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1166 B3.4.10 Provide complete provider file to Point of Service (POS) daily 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1167 B3.4.11 Accept retroactive rate changes to provider file 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1168 B3.4.12 Support periodic provider re-enrollment 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1169 B3.4.13 Provide secure access to Department and authorized personnel to
add, modify, or view provider data

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1170 B3.4.14 Update provider file with Occupational Licensing updates as
directed

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1171 B3.4.15 Maintain reference data related to provider upkeep 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1172 B3.4.16 Support provider data synchronization with the Health Information
Network (HIN) provider directory

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1173 B3.4.17 Support member identification with the HIN Master Patient Index 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1174 B3.5 Operations Management Activities 1260 d Wed 10/1/14 Tue 10/1/19  CS, OC, OC#2, CRE, THA,
THA#2, THA#3

TN 207,512 hrs

1175 B3.5.1 Perform Claims Receipt Entry and Control Activities and
Provide Mail and Courier Services

1260 d Wed 10/1/14 Tue 10/1/19  DEIT, DEIT#2, DEIT#3,
DEIT#4, DEIT#5, DEIT#6,
DEIT#7, DEIT#8, DEIT#9,
DEIT#10, CR

TN 95,000 hrs

1176 B3.5.1.1 Provide courier service 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1177 B3.5.1.2 Provide help desk services 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs
1178 B3.5.1.3 Provide print ready copies of any mailings to printer selected

by the Department (amendment 2)
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1179 B3.5.1.4 Develop and maintain screening instructions for each claim
type

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1180 B3.5.1.5 Screen and process hard copy claims on receipt 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
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1181 B3.5.1.6 Return claims not meeting edits to provider and log 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1182 B3.5.1.7 Process claims through front-end editing 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1183 B3.5.1.8 Ensure correct forms used and forms are originals 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1184 B3.5.1.9 Provide data entry through batch and online 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1185 B3.5.1.10 Establish quality control plan and procedures for claims input
as part of quality assurance procedures

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1186 B3.5.1.11 Produce claim control and audit trail reports 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1187 B3.5.1.12 Maintain electronic images and ensure images are
immediately available for processing and viewing

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1188 B3.5.1.13 Retain all originals 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1189 B3.5.1.14 Produce electronic copies of claims with proper security 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1190 B3.5.1.15 Perform online correction to claims 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1191 B3.5.1.16 Establish imaging quality control procedures as part of quality
assurance activities

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1192 B3.5.1.17 Provide claim inventory reports 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1193 B3.5.1.18 Perform EDI marketing and obtain written agreements from
providers

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1194 B3.5.1.19 Ensure EDI transmittals contain control totals and all claims
loaded

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1195 B3.5.1.20 Accept claims only from enrolled, eligible providers 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1196 B3.5.1.21 Notify providers of claim transmission disposition 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1197 B3.5.1.22 Test providers for EDI submission 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1198 B3.5.1.23 Staff EDI help desk 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1199 B3.5.1.24 Coordinate activities of EDI help desk with provider services 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1200 B3.5.1.25 Assist and provide technical support to EDI submitters 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1201 B3.5.2 Perform Claims Adjudication Activities 1260 d Wed 10/1/14 Tue 10/1/19  CSP#2, CSP#3, CSP#4,
CSP#5, CSP, CSP#6, CSP#7

TN 59,520 hrs

1202 B3.5.2.1 Process and adjudicate all claims in accordance with
Department policy

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1203 B3.5.2.2 Run a payment cycle weekly or as directed 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1204 B3.5.2.3 Process credits and adjustments 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1205 B3.5.2.4 Process non-emergency medical transportation capitation

payments and store encounter data
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1206 B3.5.2.5 Adjudicate claims based on rates effective on date of service 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1207 B3.5.2.6 Research and develop special payment circumstances 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1208 B3.5.2.7 Provide claim history and copies of claims upon request 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1209 B3.5.2.8 Account for all claims entered into MMIS 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1210 B3.5.2.9 Produce claim control and audit trail reports 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1211 B3.5.2.10 Process claims to meet medically needy spend down 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1212 B3.5.2.11 Accept and process Medicare crossover claims 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1213 B3.5.2.12 Maintain minimum of 60 months claims history online and

maintain remainder off-line
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1214 B3.5.2.13 Support multiple methodologies for pricing claims 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1215 B3.5.2.14 Accurately calculate correct claims payment 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
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1216 B3.5.2.15 Identify allowable reimbursement amount correctly 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1217 B3.5.2.16 Recommend specific edit parameters 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1218 B3.5.2.17 Configure fee schedules, per diems, rates, and all raters and

rules established by the Department
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1219 B3.5.2.18 Deduct patient liability amounts as directed  1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1220 B3.5.2.19 Deduct TPL as appropriate 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1221 B3.5.2.20 Deduct member spend down as appropriate 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1222 B3.5.2.21 Price claims according to the policies of enrolled program and

edit for concurrent enrollments
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1223 B3.5.2.22 Offset service plan payments for HCBS waivers by existing
monthly participation amount

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1224 B3.5.2.23 Provide adequate staffing 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1225 B3.5.2.24 Suspend and process claims according to guidelines 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1226 B3.5.2.25 Recycle claim prior to denial at Department request 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1227 B3.5.2.26 Conduct online real-time claims suspense resolution for all

claim types
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1228 B3.5.2.27 Receive approval before establishing new claim adjudication
rules or changing disposition status assignments

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1229 B3.5.2.28 Maintain online resolution manual 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1230 B3.5.2.29 Maintain online resolution manual and update it as changes

occur
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1231 B3.5.2.30 Identify potential and existing TPL including Medicare 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1232 B3.5.2.31 Maintain the rules engine 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1233 B3.5.2.32 Perform overrides of claim edits and audits in accordance with

approved guidelines
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1234 B3.5.2.33 Apply established edits to claims 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1235 B3.5.2.34 Update edits as directed by Department 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1236 B3.5.2.35 Suspend claims for manual review as needed 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
1237 B3.5.2.36 Override timely filing requirements as directed by Department 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1238 B3.5.3 Perform Prior Authorization Support Activities 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs
1239 B3.5.3.1 Operate prior authorization system to load authorizations and

track utilization
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1240 B3.5.3.2 Maintain edits to deny claims if no prior authorization exists 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1241 B3.5.3.3 Receive and forward prior authorization requests to prior
authorization contractor

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1242 B3.5.3.4 Scan, image, and forward paper prior authorization requests 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1243 B3.5.4 Perform Reference Support Activities 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs
1244 B3.5.4.1 Maintain all revenue codes 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs
1245 B3.5.4.2 Maintain current and historical procedures codes and modifiers 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1246 B3.5.4.3 Maintain procedure information for setting adjudication
limitations and medical policy restrictions

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1247 B3.5.4.4 Identify when prior authorization and pre-procedure review is
required

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1248 B3.5.4.5 Restrict use of procedures to qualified providers 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1249 B3.5.4.6 Accommodate variable pricing methodologies 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1250 B3.5.4.7 Maintain previous and current diagnosis code information 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1251 B3.5.4.8 Maintain master file of valid procedure, diagnosis, drug, and
revenue codes with pricing information

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1252 B3.5.4.9 Perform batch and online updates and notify Department with
results of updates

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1253 B3.5.4.10 Maintain online access to all reference files for inquiry 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
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1254 B3.5.4.11 Maintain procedure, diagnosis, drug, DRG, APC, revenue,
code, medical criteria, and other files and provide access

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1255 B3.5.4.12 Make mass updates to allowed fee or rate effective on certain
dates

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1256 B3.5.4.13 Maintain per diem rates for hospitals with physical
rehabilitation units

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1257 B3.5.4.14 Provide online inquiry and update capability on all files 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1258 B3.5.4.15 Produce audit trail records in media required by the
Department

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1259 B3.5.4.16 Edit all update transactions for validity and report batch errors
to Department

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1260 B3.5.4.17 Accommodate multiple reimbursement methodologies 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1261 B3.5.4.18 Maintain pricing files based on all required methodologies 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1262 B3.5.4.19 Maintain and update the DRG payment file and apply
economic index as authorized

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1263 B3.5.4.20 Maintain and update DRG and APC data sets 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1264 B3.5.4.21 Maintain the fee schedules and update as authorized by the
Department

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1265 B3.5.4.22 Reimburse all fee schedule providers correctly based on fee
schedules

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1266 B3.5.4.23 Reimburse managed care providers and non-emergency
transport providers correctly

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1267 B3.5.4.24 Maintain edit and audit criteria correctly in the rules engine 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1268 B3.5.4.25 Maintain user controlled edit and audit dispositions 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1269 B3.5.5 Perform TPL Support Activities 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs
1270 B3.5.5.1 Generate TPL and trauma load letters and produce a file of

letters
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1271 B3.5.5.2 Generate monthly file of  paid claims and member eligibility 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1272 B3.5.5.3 Process files weekly (or as directed) from Revenue Collection
contractor

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1273 B3.5.5.4 Process TPL updates entered from Revenue Collection
contractor

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1274 B3.5.5.5 Accept and process absent parent file from Child Support
Recovery Unit as directed

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1275 B3.5.5.6 Update member files to include TPL plan and coverage
information for HIPP members

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1276 B3.5.5.7 Manage premium payment process 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1277 B3.5.5.8 Create and issue HIPP remittance advice 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1278 B3.5.5.9 Produce defined reports 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1279 B3.5.5.10 Create a member file for HIPP enrollees who are not Medicaid

members
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1280 B3.6 Program Management Activities 1260 d Wed 10/1/14 Tue 10/1/19  LTA#3, LTA#2, LTA TN 5,014 hrs

1281 B3.6.1 Perform Program Management Reporting Activities 1260 d Wed 10/1/14 Tue 10/1/19  OC, OC#2, CRE TN 1,008 hrs
1282 B3.6.1.1 Produce all required reports and information in accordance

with Department guidelines
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1283 B3.6.1.2 Produce reports without additional costs using ad hoc system
capabilities

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1284 B3.6.1.3 Review process summaries to verify accuracy and consistency
of all reports

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1285 B3.6.1.4 Make recommendations on improvements to reporting process 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
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1286 B3.6.1.5 Provide flexibility to add, change, or discontinue items on
reports data elements without cost to Department

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1287 B3.6.1.6 Provide ad hoc reports as requested 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1288 B3.6.1.7 Produce data extracts as scheduled by the Department 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1289 B3.6.1.8 Provide analysis of report errors and correct and rerun reports
as needed

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1290 B3.6.2 Perform Federal Reporting Management Activities 1260 d Wed 10/1/14 Tue 10/1/19  OC, OC#2, CRE TN 1,021 hrs
1291 B3.6.2.1 Generate required reports to support federal reporting on

demand and as scheduled
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1292 B3.6.2.2 Support PERM activities 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1293 B3.6.2.3 Modify reports as requested by the Department 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1294 B3.6.2.4 Generate variance reports as specified for the current and
three prior quarters

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1295 B3.6.2.5 Conduct research and respond to questions regarding federal
reporting

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1296 B3.6.2.6 Prepare and deliver Quarterly Report of Abortions according to
timeframe

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1297 B3.6.2.7 Prepare and deliver report on expenditures under Money
Follows Person program

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1298 B3.6.2.8 Identify and report the Federal Financial Participation for each
claim line

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1299 B3.6.2.9 Produce a report of pharmacy drug rebate amounts 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1300 B3.6.2.10 Regenerate MSIS file and federal reports at no costs when
errors are identified or when mass adjustment occurs

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1301 B3.6.3 Perform Financial Management Activities 1260 d Wed 10/1/14 Tue 10/1/19  OC, OC#2, CRE TN 1,085 hrs
1302 B3.6.3.1 Include required data in claims reporting function 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1303 B3.6.3.2 Perform mass adjustments as directed 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1304 B3.6.3.3 Provide electronic funds transfer(EFT) and remittance advice 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1305 B3.6.3.4 Provider paper checks and remittance advice as directed 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1306 B3.6.3.5 Provide electronic copy of check payment register 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1307 B3.6.3.6 Run check write payment cycle and EFT authorization as
scheduled

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1308 B3.6.3.7 Issue remittance advice to providers according to guidelines 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1309 B3.6.3.8 Produce and mail an Explanation of Medicaid Benefits (EOMB)
to random sample each month

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1310 B3.6.3.9 Run a minimum of three cycles per week of claim history print
requests, five cycles per week of member history, and one

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1311 B3.6.3.10 Provide Department with electronic copies of remittance
advice and EOMBs

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1312 B3.6.3.11 Provide Department of Inspections and Appeals a file of all
checks paid and EFTs made

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1313 B3.6.3.12 Produce electronic file of monthly billings for entities
responsible for non-federal share of claims

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1314 B3.6.3.13 Identify non-federal share for ICF/MR provider assessment fee
payments

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1315 B3.6.3.14 Maintain table of Integrated Information for Iowa financial
accounting codes

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1316 B3.6.3.15 Extract information required for billing entities responsible for
non-federal share of benefit expenditures

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1317 B3.6.3.16 Produce and mail paper report and invoice to entities
responsible for non-federal share of benefit expenditures

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
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1318 B3.6.3.17 Accept and process Department of Administrative Services
Offset file received weekly (Amendment 2)

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1319 B3.6.3.18 Transmit amounts that cannot be collected to Revenue
Collection contractor

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1320 B3.6.3.19 Generate provider remittance advice in electronic, paper, and
PDF media

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1321 B3.6.3.20 Provide capability to insert informational messages on
remittance advice or a supplemental document to accompany
payment

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1322 B3.6.3.21 Provide flexibility to suppress generation of zero pay checks
and EFTs but generate associated remittance advice

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1323 B3.6.3.22 Produce 1099 information annually 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1324 B3.6.3.23 Accommodate manually issued checks on 1099 production

and required posting to adjust earnings and set up recoupment
criteria

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1325 B3.6.3.24 Enter lien and assignment information 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1326 B3.6.3.25 Identify providers with credit balances and no claim activities
and generate reports quarterly

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1327 B3.6.3.26 Generate overpayment letters when establishing accounts
receivables

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1328 B3.6.3.27 Provide materials and services associated with printing and
mailing Residential Care Facility (RCF) letters and checks

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1329 B3.6.3.28 Provide reports on all financial transactions by source 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1330 B3.7 Program Integrity Support Activities 1260 d Wed 10/1/14 Tue 10/1/19  LTA#3, LTA#2, LTA TN 1,700 hrs

1331 B3.7.1 Perform Program Integrity Support Activities 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs
1332 B3.7.1.1 Provide file of paid claims to Program Integrity contractor,

Member Services contractor, and Medicaid Fraud Control Unit
(MFCU) weekly or as required by the Department

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1333 B3.7.1.2 Provide copy of provider claims history profile report to the
Department of Inspection and Appeals weekly or as directed

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1334 B3.7.1.3 Produce an electronic summary of Long Term Care (LTC) 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1335 B3.7.1.4 Provide electronic copy of all checks paid and EFTs made to
MFCU weekly or as directed

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1336 B3.8 Care Management Support Activities 1260 d Wed 10/1/14 Tue 10/1/19  LTA#3, LTA#2, LTA TN 2,860 hrs

1337 B3.8.1 Perform Encounter Function Support Activities 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs
1338 B3.8.1.1 Accept encounter data from the HMOs, the Iowa Plan

contractor, and the transportation broker
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1339 B3.8.1.2 Accept and log attestation from each HMO, the Iowa Plan, and
the transportation broker

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1340 B3.8.1.3 Process edits against the encounter file 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1341 B3.8.1.4 Generate error reports to each plan 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1342 B3.8.1.5 Assist and support the plans as needed 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1343 B3.8.1.6 Produce and send encounter data files to the Department

contractors as required
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1344 B3.8.1.7 Accept, test, and integrate into the MISIS files encounter data
submitted by the MCOs and transportation broker

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1345 B3.8.1.8 Download encounter data extracts to the data warehouse as
scheduled

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1346 B3.8.1.9 Send HMO encounter data to CMS in the MSIS format
quarterly

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1347 B3.8.1.10 Accept and process encounter data in various formats 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1348 B3.8.2 Perform Managed Care Activities 1260 d Wed 10/1/14 Tue 10/1/19  OC, OC#2, CRE TN 1,360 hrs
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1349 B3.8.2.1 Accept and process member eligibility updates to enroll or
disenroll in managed care plans for the transportation broker

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1350 B3.8.2.2 Accept and process managed care and transportation broker
provider data from Provider Services contractor

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1351 B3.8.2.3 Calculate and issue administrative, incentive, and capitation
payments to the managed care contractors and transportation
broker

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1352 B3.8.2.4 Adjudicate fee for service claims in accordance with
Department rules

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1353 B3.8.2.5 Generate reports as required 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1354 B3.8.2.6 Manage payment process and issue payments 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1355 B3.8.2.7 Resolve fee for service and capitation payment errors 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1356 B3.8.2.8 Issue enrollment rosters 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1357 B3.8.2.9 Send electronic remittance advice to managed care
contractors and transportation broker

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1358 B3.8.2.10 Send paid claims and encounter data to actuarial contractor 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1359 B3.8.3 Perform Waiver, Facility, and Enhanced State Plan Services
Management Activities

1260 d Wed 10/1/14 Tue 10/1/19 0 hrs

1360 B3.8.3.1 Accept and process data from the Department and external
entities

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1361 B3.8.3.2 Generate transactions to external entities 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1362 B3.8.3.3 Verify eligibility and program participation from the eligibility
system

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1363 B3.8.3.4 Maintain all required data including tracking of services and
expenditures

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1364 B3.8.3.5 Produce all required reports 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1365 B3.8.3.6 Perform knowledge transfer to contractors and the Department

in development of benefits plans and the use of the rules
engine

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1366 B3.8.4 Perform Optional Waiver, Facility, and Enhanced State Plan
Services Management Activities

1260 d Wed 10/1/14 Tue 10/1/19 0 hrs

1367 B3.8.4.1 Accept and process data from the Department and external
entities

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1368 B3.8.4.2 Maintain appropriate edits and controls to ensure accurate
processing

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1369 B3.8.4.3 Maintain accurate data and audit trails of changes 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1370 B3.8.4.4 Produce all required reports 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1371 B3.8.4.5 Perform knowledge transfer to contractors and the Department

in development of benefits plans and the use of the rules
engine

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1372 B3.8.4.6 Manage the system and accommodate changes 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1373 B3.8.4.7 Collect level of care determination, approval of services, date

spans, units, rates, and providers by member to use in prior
authorizations

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1374 B3.9 IVRS Activities 1260 d Wed 10/1/14 Tue 10/1/19  LTA#3, LTA#2, LTA TN 1,500 hrs

1375 B3.9.1 Perform IVRS Support Activities 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs
1376 B3.9.1.1 Ensure IVRS is updated with current, accurate information

from MMIS
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1377 B3.9.1.2 Send necessary data elements to IVRS as scheduled 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1378 B3.9.1.3 Provide member eligibility and provider information through the
IVRS

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
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Date

Estimated
Finish Date

Predecessors Successors Resources Resource
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Level of Effort Location

1379 B3.9.1.4 Provide appropriate security safeguards 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1380 B3.9.1.5 Ensure system checks member identification using predefined
access keys

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1381 B3.9.1.6 Provide automatic logging of all transactions and produce
reports

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1382 B3.9.1.7 Track and identify caller statistics 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1383 B3.9.1.8 Ensure sufficient communications capabilities are present 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1384 B3.9.1.9 Coordinate with telecommunications and software vendors to
resolve issues

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1385 B3.9.1.10 Override system pronunciation of names as needed 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1386 B3.9.1.11 Provide knowledge transfer to Provider Services and other
contractors as needed

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1387 B3.9.1.12 Support and maintain the IVRS 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1388 B3.10 Web Services Activities 1260 d Wed 10/1/14 Tue 10/1/19  LTA#3, LTA#2, LTA TN 2,500 hrs

1389 B3.10.1 Perform Web Services Activities 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs
1390 B3.10.1.1 Update the content of the web portal within two days of

approval of any required updates
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1391 B3.10.1.2 Comply with Department standards and formats and provide
layout with user configurable resolution, fonts, and color
schemes

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1392 B3.10.1.3 Update interactive content as required by Department within
specified timeframes

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1393 B3.10.1.4 Maintain the web environment to evaluate adequacy of the
infrastructure to support access

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1394 B3.10.1.5 Notify the Department of any issues with unscheduled
downtime immediately and provide regular reports detailing all
downtime

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1395 B3.10.1.6 Obtain approval on all documents and functionality before
posting on the web site

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1396 B3.11 Workflow Management Activities 1260 d Wed 10/1/14 Tue 10/1/19 7,175 hrs
1397 B3.11.1 Perform Workflow Activities 1260 d Wed 10/1/14 Tue 10/1/19  LTA#3, LTA#2, LTA, BA TN 7,175 hrs

1398 B3.11.1.1 Configure new workflow system - occurs during start-up and
implementation phase - please see that schedule

1 d Wed 10/1/14 Wed 10/1/14 3 0 hrs Des Moines

1399 B3.11.1.2 Import and reconstruct the current IME workflow process -
occurs during start-up and implementation phase - please see
that schedule

1 d Wed 10/1/14 Wed 10/1/14 3 0 hrs Des Moines

1400 B3.11.1.3 Maintain and reconfigure workflows as required to support
changes in business processes

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1401 B3.11.1.4 Review and maintain process for assigning and transferring
claims within workflow

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1402 B3.11.1.5 Monitor activities and distribute workloads 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1403 B3.11.1.6 Provide demonstrations of workflow as required 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1404 B3.11.1.7 Destroy source documents according to guidelines 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1405 B3.12 Rules Engine Activities 1260 d Wed 10/1/14 Tue 10/1/19  LTA#3, LTA#2, LTA, BA#2 TN 6,169 hrs

1406 B3.12.1 Perform Rules Engine Activities 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs
1407 B3.12.1.1 Provide knowledge transfer to the contractors and the

Department
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1408 B3.12.1.2 Maintain the rules in the rules engine and make required
modifications

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1409 B3.12.1.3 Maintain a rules engine which can be queried online 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
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1410 B3.12.1.4 Maintain all documentation to support reason for each change
to a rule

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1411 B3.13 EXACT Activities 1260 d Wed 10/1/14 Tue 10/1/19  LTA, LTA#2, LTA#3, BA#3 TN 6,400 hrs

1412 B3.13.1 Perform EXACT Activities 1260 d Wed 10/1/14 Tue 10/1/19 0 hrs

1413 B3.13.1.1 Configure data exchange processes -  occurs during start-up
and implementation phase - please see that schedule

1 d Wed 10/1/14 Wed 10/1/14 3 0 hrs Des Moines

1414 B3.13.1.2 Configure processing parameters to meet daily processing
needs of the Department

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1415 B3.13.1.3 Maintain appropriate user access to EXACT Portal based on
established request and approval procedures

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1416 B3.13.1.4 Support operational inquiries regarding EXACT dashboard and
daily processing

1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines

1417 B3.13.1.5 Monitor critical processes and identify potential issues 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1418 B3.13.1.6 Initiate incident reports as necessary to resolve issues 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1419 B3.13.1.7 Provide reporting as required/requested 1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines 
1420 B3.13.1.8 Provide knowledge transfer to the Department and contractors

as needed
1260 d Wed 10/1/14 Tue 10/1/19 3 0 hrs Des Moines
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ID WBS Tasks, Subtasks, and Activities Resource
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Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

1 B1 Operations Planning - Establish and Implement
Project Management and Control Mechanisms

657 hrs 1195 d Wed 10/1/14 Mon 7/1/19

9 B1.2 Update Project Management Plans for
Operations (Note: The format and suggested
content developed and approved during the
previous phase. The same formats will be used
for operations)

351 hrs 52 d Wed 10/1/14 Tue 12/16/14

10 B1.2.1 Project Work Plan (Schedule) TN 55 hrs 30 d Wed 10/1/14 Wed 11/12/14
Account Manager - Core TN 9 hrs Wed 10/1/14 Wed 11/12/14
Claims Operations Manager TN 19 hrs Wed 10/1/14 Wed 11/12/14
Quality Assurance Analyst TN 5 hrs Wed 10/1/14 Wed 11/12/14
Systems Manager TN 7 hrs Wed 10/1/14 Wed 11/12/14

17 B1.2.1.2 Project Work Plan Review and
Approval

15 hrs 27 d Mon 10/6/14 Wed 11/12/14

23 B1.2.1.2.2 Department  Review 15 hrs 21 d Mon 10/13/14 Mon 11/10/14
24 B1.2.1.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Mon 10/13/14 Mon 10/13/14

Unit Manager – Core DP 1 hr Mon 10/13/14 Mon 10/13/14
25 B1.2.1.2.2.2 Department review of initial

submission
DP 8 hrs 10 d Tue 10/14/14 Mon 10/27/14

Unit Manager – Core DP 8 hrs Tue 10/14/14 Mon 10/27/14
30 B1.2.1.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Mon 11/3/14 Mon 11/3/14

Unit Manager – Core DP 1 hr Mon 11/3/14 Mon 11/3/14
31 B1.2.1.2.2.8 Department review of final

submission
DP 5 hrs 5 d Tue 11/4/14 Mon 11/10/14

Unit Manager – Core DP 5 hrs Tue 11/4/14 Mon 11/10/14
35 B1.2.2 Communications Management Plan TN 37 hrs 36 d Wed 10/15/14 Mon 12/8/14

Account Manager - Core TN 5 hrs Wed 10/15/14 Mon 12/8/14
Claims Operations Manager TN 10 hrs Wed 10/15/14 Mon 12/8/14
Quality Assurance Analyst TN 6 hrs Wed 10/15/14 Mon 12/8/14
Systems Manager TN 7 hrs Wed 10/15/14 Mon 12/8/14

42 B1.2.2.2 Communications Management Plan
Review and Approval

9 hrs 27 d Tue 10/28/14 Mon 12/8/14

48 B1.2.2.2.2 Department  Review 9 hrs 21 d Wed 11/5/14 Mon 12/8/14
49 B1.2.2.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Wed 11/5/14 Wed 11/5/14

Unit Manager – Core DP 1 hr Wed 11/5/14 Wed 11/5/14
50 B1.2.2.2.2.2 Department review of initial

submission
DP 5 hrs 10 d Thu 11/6/14 Thu 11/20/14

Unit Manager – Core DP 5 hrs Thu 11/6/14 Thu 11/20/14

Details

Work

Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

2014 2015 2016

657h

351h
55h
9h

19h
5h
7h

15h
15h

1h
1h

8h
8h

1h
1h

5h
5h

37h
5h

10h
6h
7h

9h
9h

1h
1h

5h
5h

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

  Operations Phase Task Resource Usage Plan | 1



ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

56 B1.2.2.2.2.8 Department review of final
submission

DP 3 hrs 5 d Tue 12/2/14 Mon 12/8/14

Unit Manager – Core DP 3 hrs Tue 12/2/14 Mon 12/8/14
58 B1.2.3 Risk Management Plan 29 hrs 30 d Wed 10/22/14 Fri 12/5/14
59 B1.2.3.1 Update Risk Management Plan for

Operations
TN 18 hrs 3 d Wed 10/22/14 Fri 10/24/14

Account Manager - Core TN 2 hrs Wed 10/22/14 Fri 10/24/14
Claims Operations Manager TN 6 hrs Wed 10/22/14 Fri 10/24/14
Quality Assurance Analyst TN 6 hrs Wed 10/22/14 Fri 10/24/14
Systems Manager TN 4 hrs Wed 10/22/14 Fri 10/24/14

63 B1.2.3.2 Risk Management Plan Review and
Approval

11 hrs 27 d Mon 10/27/14 Fri 12/5/14

69 B1.2.3.2.2 Department  Review 11 hrs 21 d Tue 11/4/14 Fri 12/5/14
70 B1.2.3.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Tue 11/4/14 Tue 11/4/14

Unit Manager – Core DP 1 hr Tue 11/4/14 Tue 11/4/14
71 B1.2.3.2.2.2 Department review of initial

submission
DP 6 hrs 10 d Wed 11/5/14 Wed 11/19/14

Unit Manager – Core DP 6 hrs Wed 11/5/14 Wed 11/19/14
76 B1.2.3.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Wed 11/26/14 Wed 11/26/14

Unit Manager – Core DP 1 hr Wed 11/26/14 Wed 11/26/14
77 B1.2.3.2.2.8 Department review of final

submission
DP 3 hrs 5 d Mon 12/1/14 Fri 12/5/14

Unit Manager – Core DP 3 hrs Mon 12/1/14 Fri 12/5/14
79 B1.2.4 Issues Management Plan TN 29 hrs 32 d Wed 10/29/14 Tue 12/16/14

Account Manager - Core TN 4 hrs Wed 10/29/14 Tue 12/16/14
Claims Operations Manager TN 5 hrs Wed 10/29/14 Tue 12/16/14
Quality Assurance Analyst TN 4 hrs Wed 10/29/14 Tue 12/16/14
Systems Manager TN 5 hrs Wed 10/29/14 Tue 12/16/14

85 B1.2.4.2 Issues Management Plan Review and
Approval

11 hrs 26 d Thu 11/6/14 Tue 12/16/14

91 B1.2.4.2.2 Department  Review 11 hrs 21 d Fri 11/14/14 Tue 12/16/14
92 B1.2.4.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Fri 11/14/14 Fri 11/14/14

Unit Manager – Core DP 1 hr Fri 11/14/14 Fri 11/14/14
93 B1.2.4.2.2.2 Department review of initial

submission
DP 6 hrs 10 d Mon 11/17/14 Tue 12/2/14

Unit Manager – Core DP 6 hrs Mon 11/17/14 Tue 12/2/14
98 B1.2.4.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Tue 12/9/14 Tue 12/9/14

Unit Manager – Core DP 1 hr Tue 12/9/14 Tue 12/9/14
99 B1.2.4.2.2.8 Department review of final

submission
DP 3 hrs 5 d Wed 12/10/14 Tue 12/16/14

Details
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

Unit Manager – Core DP 3 hrs Wed 12/10/14 Tue 12/16/14
101 B1.2.5 Quality Management Plan 88 hrs 34 d Wed 10/8/14 Tue 11/25/14
102 B1.2.5.1 Update Quality Management Plan for

Operations
TN 71 hrs 8 d Wed 10/8/14 Fri 10/17/14

Account Manager - Core TN 4 hrs Wed 10/8/14 Fri 10/17/14
Claims Operations Manager TN 4 hrs Wed 10/8/14 Fri 10/17/14
Quality Assurance Analyst TN 33 hrs Wed 10/8/14 Fri 10/17/14
Quality Assurance Analyst #2 TN 8 hrs Wed 10/8/14 Fri 10/17/14
Quality Assurance Manager TN 20 hrs Wed 10/8/14 Fri 10/17/14
Systems Manager TN 2 hrs Wed 10/8/14 Fri 10/17/14

111 B1.2.5.2 Quality Management Plan Review and
Approval

17 hrs 26 d Mon 10/20/14 Tue 11/25/14

117 B1.2.5.2.2 Department  Review 17 hrs 21 d Mon 10/27/14 Tue 11/25/14
118 B1.2.5.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Mon 10/27/14 Mon 10/27/14

Unit Manager – Core DP 1 hr Mon 10/27/14 Mon 10/27/14
119 B1.2.5.2.2.2 Department review of initial

submission
DP 10 hrs 10 d Tue 10/28/14 Mon 11/10/14

Unit Manager – Core DP 10 hrs Tue 10/28/14 Mon 11/10/14
124 B1.2.5.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Tue 11/18/14 Tue 11/18/14

Unit Manager – Core DP 1 hr Tue 11/18/14 Tue 11/18/14
125 B1.2.5.2.2.8 Department review of final

submission
DP 5 hrs 5 d Wed 11/19/14 Tue 11/25/14

Unit Manager – Core DP 5 hrs Wed 11/19/14 Tue 11/25/14
127 B1.2.6 Staffing Management Plan TN 47 hrs 31 d Wed 10/1/14 Thu 11/13/14

Account Manager - Core TN 5 hrs Wed 10/1/14 Thu 11/13/14
Claims Operations Manager TN 14 hrs Wed 10/1/14 Thu 11/13/14
Quality Assurance Analyst TN 7 hrs Wed 10/1/14 Thu 11/13/14
Systems Manager TN 9 hrs Wed 10/1/14 Thu 11/13/14

138 B1.2.6.2 Staffing Management Plan Review and
Approval

12 hrs 26 d Wed 10/8/14 Thu 11/13/14

144 B1.2.6.2.2 Department  Review 12 hrs 21 d Wed 10/15/14 Thu 11/13/14
145 B1.2.6.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Wed 10/15/14 Wed 10/15/14

Unit Manager – Core DP 1 hr Wed 10/15/14 Wed 10/15/14
146 B1.2.6.2.2.2 Department review of initial

submission
DP 6 hrs 10 d Thu 10/16/14 Wed 10/29/14

Unit Manager – Core DP 6 hrs Thu 10/16/14 Wed 10/29/14
151 B1.2.6.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Wed 11/5/14 Wed 11/5/14

Unit Manager – Core DP 1 hr Wed 11/5/14 Wed 11/5/14
152 B1.2.6.2.2.8 Department review of final

submission
DP 4 hrs 5 d Thu 11/6/14 Thu 11/13/14

Details
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ID WBS Tasks, Subtasks, and Activities Resource
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Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

Unit Manager – Core DP 4 hrs Thu 11/6/14 Thu 11/13/14
154 B1.2.7 Change Management Plan TN 66 hrs 31 d Wed 10/29/14 Mon 12/15/14

Account Manager - Core TN 5 hrs Wed 10/29/14 Mon 12/15/14
Quality Assurance Analyst #2 TN 9 hrs Wed 10/29/14 Mon 12/15/14
Systems Manager TN 20 hrs Wed 10/29/14 Mon 12/15/14
Systems Team Lead TN 20 hrs Wed 10/29/14 Mon 12/15/14

159 B1.2.7.2 Change Management Plan Review and
Approval

12 hrs 26 d Wed 11/5/14 Mon 12/15/14

165 B1.2.7.2.2 Department  Review 12 hrs 21 d Thu 11/13/14 Mon 12/15/14
166 B1.2.7.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Thu 11/13/14 Thu 11/13/14

Unit Manager – Core DP 1 hr Thu 11/13/14 Thu 11/13/14
167 B1.2.7.2.2.2 Department review of initial

submission
DP 6 hrs 10 d Fri 11/14/14 Mon 12/1/14

Unit Manager – Core DP 6 hrs Fri 11/14/14 Mon 12/1/14
172 B1.2.7.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Mon 12/8/14 Mon 12/8/14

Unit Manager – Core DP 1 hr Mon 12/8/14 Mon 12/8/14
173 B1.2.7.2.2.8 Department review of final

submission
DP 4 hrs 5 d Tue 12/9/14 Mon 12/15/14

Unit Manager – Core DP 4 hrs Tue 12/9/14 Mon 12/15/14
175 B1.3 Set Up Performance Monitoring, Control, and

Reporting  Mechanisms
TN 58 hrs 10 d Wed 10/1/14 Tue 10/14/14

Claims Operations Manager TN 20 hrs Wed 10/1/14 Tue 10/14/14
Quality Assurance Manager TN 28 hrs Wed 10/1/14 Tue 10/14/14
Systems Manager TN 10 hrs Wed 10/1/14 Tue 10/14/14

181 B1.4 Organize and Implement all Initial
Documentation

TN 68 hrs 10 d Wed 10/1/14 Tue 10/14/14

Quality Assurance Analyst #2 TN 8 hrs Wed 10/1/14 Tue 10/14/14
Systems Team Lead TN 20 hrs Wed 10/1/14 Tue 10/14/14
Technical Documentation Specialist TN 40 hrs Wed 10/1/14 Tue 10/14/14

185 B1.5 Implement Knowledge Transfer Procedures for
Operations

TN 80 hrs 10 d Wed 10/1/14 Tue 10/14/14

Quality Assurance Analyst #3 TN 40 hrs Wed 10/1/14 Tue 10/14/14
Training Specialist TN 40 hrs Wed 10/1/14 Tue 10/14/14

191 B1.6 Review and Update all Security and
Confidentiality Guidelines for Operations

TN 60 hrs 10 d Wed 10/1/14 Tue 10/14/14

Systems Manager TN 10 hrs Wed 10/1/14 Tue 10/14/14
Systems Team Lead TN 50 hrs Wed 10/1/14 Tue 10/14/14

195 B1.7 Implement Accounting and Invoicing for
Operations Phase

TN 30 hrs 7 d Wed 10/1/14 Thu 10/9/14

Account Manager - Core TN 30 hrs Wed 10/1/14 Thu 10/9/14
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Start Date

Estimated
Finish Date

199 B1.8 Review and Update Internal
Controls/Compliance Processes as Applicable
to Operations Phase

TN 10 hrs 5 d Wed 10/1/14 Tue 10/7/14

Account Manager - Core TN 10 hrs Wed 10/1/14 Tue 10/7/14
204 B2 General Project/Contract Management Activities 221,842 hrs 1260 d Wed 10/1/14 Tue 10/1/19

205 B2.1 Monthly Contract Management Reports TN 463 hrs 1217 d Mon 11/3/14 Tue 9/3/19
Account Manager - Core TN 220 hrs Mon 11/3/14 Tue 9/3/19
Quality Assurance Analyst #3 TN 243 hrs Mon 11/3/14 Tue 9/3/19

266 B2.2 Monthly Performance Monitoring Report TN 1,199 hrs 1197 d Mon 11/10/14 Mon 8/12/19
Claims Operations Manager TN 120 hrs Mon 11/10/14 Mon 8/12/19
Quality Assurance Analyst #2 TN 255 hrs Mon 11/10/14 Mon 8/12/19
Quality Assurance Manager TN 704 hrs Mon 11/10/14 Mon 8/12/19
Systems Manager TN 120 hrs Mon 11/10/14 Mon 8/12/19

326 B2.3 Weekly Status Meetings with Department TN 1,171 hrs 1236 d Thu 10/16/14 Thu 9/12/19
Account Manager - Core TN 400 hrs Thu 10/16/14 Thu 9/12/19

327 B2.3.1 Weekly Status Meetings with Department  1 DP 3 hrs 1 d Thu 10/16/14 Thu 10/16/14
Assistant Medicaid Director DP 1 hr Thu 10/16/14 Thu 10/16/14
Deputy Unit Manager - Core DP 1 hr Thu 10/16/14 Thu 10/16/14
Unit Manager – Core DP 1 hr Thu 10/16/14 Thu 10/16/14

328 B2.3.2 Weekly Status Meetings with Department  2 DP 3 hrs 1 d Thu 10/23/14 Thu 10/23/14
Assistant Medicaid Director DP 1 hr Thu 10/23/14 Thu 10/23/14
Deputy Unit Manager - Core DP 1 hr Thu 10/23/14 Thu 10/23/14
Unit Manager – Core DP 1 hr Thu 10/23/14 Thu 10/23/14

329 B2.3.3 Weekly Status Meetings with Department  3 DP 3 hrs 1 d Thu 10/30/14 Thu 10/30/14
Assistant Medicaid Director DP 1 hr Thu 10/30/14 Thu 10/30/14
Deputy Unit Manager - Core DP 1 hr Thu 10/30/14 Thu 10/30/14
Unit Manager – Core DP 1 hr Thu 10/30/14 Thu 10/30/14

330 B2.3.4 Weekly Status Meetings with Department  4 DP 3 hrs 1 d Thu 11/6/14 Thu 11/6/14
Assistant Medicaid Director DP 1 hr Thu 11/6/14 Thu 11/6/14
Deputy Unit Manager - Core DP 1 hr Thu 11/6/14 Thu 11/6/14
Unit Manager – Core DP 1 hr Thu 11/6/14 Thu 11/6/14

331 B2.3.5 Weekly Status Meetings with Department  5 DP 3 hrs 1 d Thu 11/13/14 Thu 11/13/14
Assistant Medicaid Director DP 1 hr Thu 11/13/14 Thu 11/13/14
Deputy Unit Manager - Core DP 1 hr Thu 11/13/14 Thu 11/13/14
Unit Manager – Core DP 1 hr Thu 11/13/14 Thu 11/13/14

332 B2.3.6 Weekly Status Meetings with Department  6 DP 3 hrs 1 d Thu 11/20/14 Thu 11/20/14
Assistant Medicaid Director DP 1 hr Thu 11/20/14 Thu 11/20/14
Deputy Unit Manager - Core DP 1 hr Thu 11/20/14 Thu 11/20/14
Unit Manager – Core DP 1 hr Thu 11/20/14 Thu 11/20/14

333 B2.3.7 Weekly Status Meetings with Department  7 DP 3 hrs 1 d Mon 12/1/14 Mon 12/1/14
Assistant Medicaid Director DP 1 hr Mon 12/1/14 Mon 12/1/14
Deputy Unit Manager - Core DP 1 hr Mon 12/1/14 Mon 12/1/14
Unit Manager – Core DP 1 hr Mon 12/1/14 Mon 12/1/14

Details
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

334 B2.3.8 Weekly Status Meetings with Department  8 DP 3 hrs 1 d Thu 12/4/14 Thu 12/4/14
Assistant Medicaid Director DP 1 hr Thu 12/4/14 Thu 12/4/14
Deputy Unit Manager - Core DP 1 hr Thu 12/4/14 Thu 12/4/14
Unit Manager – Core DP 1 hr Thu 12/4/14 Thu 12/4/14

335 B2.3.9 Weekly Status Meetings with Department  9 DP 3 hrs 1 d Thu 12/11/14 Thu 12/11/14
Assistant Medicaid Director DP 1 hr Thu 12/11/14 Thu 12/11/14
Deputy Unit Manager - Core DP 1 hr Thu 12/11/14 Thu 12/11/14
Unit Manager – Core DP 1 hr Thu 12/11/14 Thu 12/11/14

336 B2.3.10 Weekly Status Meetings with Department  10 DP 3 hrs 1 d Thu 12/18/14 Thu 12/18/14
Assistant Medicaid Director DP 1 hr Thu 12/18/14 Thu 12/18/14
Deputy Unit Manager - Core DP 1 hr Thu 12/18/14 Thu 12/18/14
Unit Manager – Core DP 1 hr Thu 12/18/14 Thu 12/18/14

337 B2.3.11 Weekly Status Meetings with Department  11 DP 3 hrs 1 d Fri 12/26/14 Fri 12/26/14
Assistant Medicaid Director DP 1 hr Fri 12/26/14 Fri 12/26/14
Deputy Unit Manager - Core DP 1 hr Fri 12/26/14 Fri 12/26/14
Unit Manager – Core DP 1 hr Fri 12/26/14 Fri 12/26/14

338 B2.3.12 Weekly Status Meetings with Department  12 DP 3 hrs 1 d Fri 1/2/15 Fri 1/2/15
Assistant Medicaid Director DP 1 hr Fri 1/2/15 Fri 1/2/15
Deputy Unit Manager - Core DP 1 hr Fri 1/2/15 Fri 1/2/15
Unit Manager – Core DP 1 hr Fri 1/2/15 Fri 1/2/15

339 B2.3.13 Weekly Status Meetings with Department  13 DP 3 hrs 1 d Thu 1/8/15 Thu 1/8/15
Assistant Medicaid Director DP 1 hr Thu 1/8/15 Thu 1/8/15
Deputy Unit Manager - Core DP 1 hr Thu 1/8/15 Thu 1/8/15
Unit Manager – Core DP 1 hr Thu 1/8/15 Thu 1/8/15

340 B2.3.14 Weekly Status Meetings with Department  14 DP 3 hrs 1 d Thu 1/15/15 Thu 1/15/15
Assistant Medicaid Director DP 1 hr Thu 1/15/15 Thu 1/15/15
Deputy Unit Manager - Core DP 1 hr Thu 1/15/15 Thu 1/15/15
Unit Manager – Core DP 1 hr Thu 1/15/15 Thu 1/15/15

341 B2.3.15 Weekly Status Meetings with Department  15 DP 3 hrs 1 d Thu 1/22/15 Thu 1/22/15
Assistant Medicaid Director DP 1 hr Thu 1/22/15 Thu 1/22/15
Deputy Unit Manager - Core DP 1 hr Thu 1/22/15 Thu 1/22/15
Unit Manager – Core DP 1 hr Thu 1/22/15 Thu 1/22/15

342 B2.3.16 Weekly Status Meetings with Department  16 DP 3 hrs 1 d Thu 1/29/15 Thu 1/29/15
Assistant Medicaid Director DP 1 hr Thu 1/29/15 Thu 1/29/15
Deputy Unit Manager - Core DP 1 hr Thu 1/29/15 Thu 1/29/15
Unit Manager – Core DP 1 hr Thu 1/29/15 Thu 1/29/15

343 B2.3.17 Weekly Status Meetings with Department  17 DP 3 hrs 1 d Thu 2/5/15 Thu 2/5/15
Assistant Medicaid Director DP 1 hr Thu 2/5/15 Thu 2/5/15
Deputy Unit Manager - Core DP 1 hr Thu 2/5/15 Thu 2/5/15
Unit Manager – Core DP 1 hr Thu 2/5/15 Thu 2/5/15

344 B2.3.18 Weekly Status Meetings with Department  18 DP 3 hrs 1 d Thu 2/12/15 Thu 2/12/15
Assistant Medicaid Director DP 1 hr Thu 2/12/15 Thu 2/12/15
Deputy Unit Manager - Core DP 1 hr Thu 2/12/15 Thu 2/12/15
Unit Manager – Core DP 1 hr Thu 2/12/15 Thu 2/12/15
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort
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Start Date

Estimated
Finish Date

345 B2.3.19 Weekly Status Meetings with Department  19 DP 3 hrs 1 d Thu 2/19/15 Thu 2/19/15
Assistant Medicaid Director DP 1 hr Thu 2/19/15 Thu 2/19/15
Deputy Unit Manager - Core DP 1 hr Thu 2/19/15 Thu 2/19/15
Unit Manager – Core DP 1 hr Thu 2/19/15 Thu 2/19/15

346 B2.3.20 Weekly Status Meetings with Department  20 DP 3 hrs 1 d Thu 2/26/15 Thu 2/26/15
Assistant Medicaid Director DP 1 hr Thu 2/26/15 Thu 2/26/15
Deputy Unit Manager - Core DP 1 hr Thu 2/26/15 Thu 2/26/15
Unit Manager – Core DP 1 hr Thu 2/26/15 Thu 2/26/15

347 B2.3.21 Weekly Status Meetings with Department  21 DP 3 hrs 1 d Thu 3/5/15 Thu 3/5/15
Assistant Medicaid Director DP 1 hr Thu 3/5/15 Thu 3/5/15
Deputy Unit Manager - Core DP 1 hr Thu 3/5/15 Thu 3/5/15
Unit Manager – Core DP 1 hr Thu 3/5/15 Thu 3/5/15

348 B2.3.22 Weekly Status Meetings with Department  22 DP 3 hrs 1 d Thu 3/12/15 Thu 3/12/15
Assistant Medicaid Director DP 1 hr Thu 3/12/15 Thu 3/12/15
Deputy Unit Manager - Core DP 1 hr Thu 3/12/15 Thu 3/12/15
Unit Manager – Core DP 1 hr Thu 3/12/15 Thu 3/12/15

349 B2.3.23 Weekly Status Meetings with Department  23 DP 3 hrs 1 d Thu 3/19/15 Thu 3/19/15
Assistant Medicaid Director DP 1 hr Thu 3/19/15 Thu 3/19/15
Deputy Unit Manager - Core DP 1 hr Thu 3/19/15 Thu 3/19/15
Unit Manager – Core DP 1 hr Thu 3/19/15 Thu 3/19/15

350 B2.3.24 Weekly Status Meetings with Department  24 DP 3 hrs 1 d Thu 3/26/15 Thu 3/26/15
Assistant Medicaid Director DP 1 hr Thu 3/26/15 Thu 3/26/15
Deputy Unit Manager - Core DP 1 hr Thu 3/26/15 Thu 3/26/15
Unit Manager – Core DP 1 hr Thu 3/26/15 Thu 3/26/15

351 B2.3.25 Weekly Status Meetings with Department  25 DP 3 hrs 1 d Thu 4/2/15 Thu 4/2/15
Assistant Medicaid Director DP 1 hr Thu 4/2/15 Thu 4/2/15
Deputy Unit Manager - Core DP 1 hr Thu 4/2/15 Thu 4/2/15
Unit Manager – Core DP 1 hr Thu 4/2/15 Thu 4/2/15

352 B2.3.26 Weekly Status Meetings with Department  26 DP 3 hrs 1 d Thu 4/9/15 Thu 4/9/15
Assistant Medicaid Director DP 1 hr Thu 4/9/15 Thu 4/9/15
Deputy Unit Manager - Core DP 1 hr Thu 4/9/15 Thu 4/9/15
Unit Manager – Core DP 1 hr Thu 4/9/15 Thu 4/9/15

353 B2.3.27 Weekly Status Meetings with Department  27 DP 3 hrs 1 d Thu 4/16/15 Thu 4/16/15
Assistant Medicaid Director DP 1 hr Thu 4/16/15 Thu 4/16/15
Deputy Unit Manager - Core DP 1 hr Thu 4/16/15 Thu 4/16/15
Unit Manager – Core DP 1 hr Thu 4/16/15 Thu 4/16/15

354 B2.3.28 Weekly Status Meetings with Department  28 DP 3 hrs 1 d Thu 4/23/15 Thu 4/23/15
Assistant Medicaid Director DP 1 hr Thu 4/23/15 Thu 4/23/15
Deputy Unit Manager - Core DP 1 hr Thu 4/23/15 Thu 4/23/15
Unit Manager – Core DP 1 hr Thu 4/23/15 Thu 4/23/15

355 B2.3.29 Weekly Status Meetings with Department  29 DP 3 hrs 1 d Thu 4/30/15 Thu 4/30/15
Assistant Medicaid Director DP 1 hr Thu 4/30/15 Thu 4/30/15
Deputy Unit Manager - Core DP 1 hr Thu 4/30/15 Thu 4/30/15
Unit Manager – Core DP 1 hr Thu 4/30/15 Thu 4/30/15
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort
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Start Date

Estimated
Finish Date

356 B2.3.30 Weekly Status Meetings with Department  30 DP 3 hrs 1 d Thu 5/7/15 Thu 5/7/15
Assistant Medicaid Director DP 1 hr Thu 5/7/15 Thu 5/7/15
Deputy Unit Manager - Core DP 1 hr Thu 5/7/15 Thu 5/7/15
Unit Manager – Core DP 1 hr Thu 5/7/15 Thu 5/7/15

357 B2.3.31 Weekly Status Meetings with Department  31 DP 3 hrs 1 d Thu 5/14/15 Thu 5/14/15
Assistant Medicaid Director DP 1 hr Thu 5/14/15 Thu 5/14/15
Deputy Unit Manager - Core DP 1 hr Thu 5/14/15 Thu 5/14/15
Unit Manager – Core DP 1 hr Thu 5/14/15 Thu 5/14/15

358 B2.3.32 Weekly Status Meetings with Department  32 DP 3 hrs 1 d Thu 5/21/15 Thu 5/21/15
Assistant Medicaid Director DP 1 hr Thu 5/21/15 Thu 5/21/15
Deputy Unit Manager - Core DP 1 hr Thu 5/21/15 Thu 5/21/15
Unit Manager – Core DP 1 hr Thu 5/21/15 Thu 5/21/15

359 B2.3.33 Weekly Status Meetings with Department  33 DP 3 hrs 1 d Thu 5/28/15 Thu 5/28/15
Assistant Medicaid Director DP 1 hr Thu 5/28/15 Thu 5/28/15
Deputy Unit Manager - Core DP 1 hr Thu 5/28/15 Thu 5/28/15
Unit Manager – Core DP 1 hr Thu 5/28/15 Thu 5/28/15

360 B2.3.34 Weekly Status Meetings with Department  34 DP 3 hrs 1 d Thu 6/4/15 Thu 6/4/15
Assistant Medicaid Director DP 1 hr Thu 6/4/15 Thu 6/4/15
Deputy Unit Manager - Core DP 1 hr Thu 6/4/15 Thu 6/4/15
Unit Manager – Core DP 1 hr Thu 6/4/15 Thu 6/4/15

361 B2.3.35 Weekly Status Meetings with Department  35 DP 3 hrs 1 d Thu 6/11/15 Thu 6/11/15
Assistant Medicaid Director DP 1 hr Thu 6/11/15 Thu 6/11/15
Deputy Unit Manager - Core DP 1 hr Thu 6/11/15 Thu 6/11/15
Unit Manager – Core DP 1 hr Thu 6/11/15 Thu 6/11/15

362 B2.3.36 Weekly Status Meetings with Department  36 DP 3 hrs 1 d Thu 6/18/15 Thu 6/18/15
Assistant Medicaid Director DP 1 hr Thu 6/18/15 Thu 6/18/15
Deputy Unit Manager - Core DP 1 hr Thu 6/18/15 Thu 6/18/15
Unit Manager – Core DP 1 hr Thu 6/18/15 Thu 6/18/15

363 B2.3.37 Weekly Status Meetings with Department  37 DP 3 hrs 1 d Thu 6/25/15 Thu 6/25/15
Assistant Medicaid Director DP 1 hr Thu 6/25/15 Thu 6/25/15
Deputy Unit Manager - Core DP 1 hr Thu 6/25/15 Thu 6/25/15
Unit Manager – Core DP 1 hr Thu 6/25/15 Thu 6/25/15

364 B2.3.38 Weekly Status Meetings with Department  38 DP 3 hrs 1 d Thu 7/2/15 Thu 7/2/15
Assistant Medicaid Director DP 1 hr Thu 7/2/15 Thu 7/2/15
Deputy Unit Manager - Core DP 1 hr Thu 7/2/15 Thu 7/2/15
Unit Manager – Core DP 1 hr Thu 7/2/15 Thu 7/2/15

365 B2.3.39 Weekly Status Meetings with Department  39 DP 3 hrs 1 d Thu 7/9/15 Thu 7/9/15
Assistant Medicaid Director DP 1 hr Thu 7/9/15 Thu 7/9/15
Deputy Unit Manager - Core DP 1 hr Thu 7/9/15 Thu 7/9/15
Unit Manager – Core DP 1 hr Thu 7/9/15 Thu 7/9/15

366 B2.3.40 Weekly Status Meetings with Department  40 DP 3 hrs 1 d Thu 7/16/15 Thu 7/16/15
Assistant Medicaid Director DP 1 hr Thu 7/16/15 Thu 7/16/15
Deputy Unit Manager - Core DP 1 hr Thu 7/16/15 Thu 7/16/15
Unit Manager – Core DP 1 hr Thu 7/16/15 Thu 7/16/15
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Level of
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367 B2.3.41 Weekly Status Meetings with Department  41 DP 3 hrs 1 d Thu 7/23/15 Thu 7/23/15
Assistant Medicaid Director DP 1 hr Thu 7/23/15 Thu 7/23/15
Deputy Unit Manager - Core DP 1 hr Thu 7/23/15 Thu 7/23/15
Unit Manager – Core DP 1 hr Thu 7/23/15 Thu 7/23/15

368 B2.3.42 Weekly Status Meetings with Department  42 DP 3 hrs 1 d Thu 7/30/15 Thu 7/30/15
Assistant Medicaid Director DP 1 hr Thu 7/30/15 Thu 7/30/15
Deputy Unit Manager - Core DP 1 hr Thu 7/30/15 Thu 7/30/15
Unit Manager – Core DP 1 hr Thu 7/30/15 Thu 7/30/15

369 B2.3.43 Weekly Status Meetings with Department  43 DP 3 hrs 1 d Thu 8/6/15 Thu 8/6/15
Assistant Medicaid Director DP 1 hr Thu 8/6/15 Thu 8/6/15
Deputy Unit Manager - Core DP 1 hr Thu 8/6/15 Thu 8/6/15
Unit Manager – Core DP 1 hr Thu 8/6/15 Thu 8/6/15

370 B2.3.44 Weekly Status Meetings with Department  44 DP 3 hrs 1 d Thu 8/13/15 Thu 8/13/15
Assistant Medicaid Director DP 1 hr Thu 8/13/15 Thu 8/13/15
Deputy Unit Manager - Core DP 1 hr Thu 8/13/15 Thu 8/13/15
Unit Manager – Core DP 1 hr Thu 8/13/15 Thu 8/13/15

371 B2.3.45 Weekly Status Meetings with Department  45 DP 3 hrs 1 d Thu 8/20/15 Thu 8/20/15
Assistant Medicaid Director DP 1 hr Thu 8/20/15 Thu 8/20/15
Deputy Unit Manager - Core DP 1 hr Thu 8/20/15 Thu 8/20/15
Unit Manager – Core DP 1 hr Thu 8/20/15 Thu 8/20/15

372 B2.3.46 Weekly Status Meetings with Department  46 DP 3 hrs 1 d Thu 8/27/15 Thu 8/27/15
Assistant Medicaid Director DP 1 hr Thu 8/27/15 Thu 8/27/15
Deputy Unit Manager - Core DP 1 hr Thu 8/27/15 Thu 8/27/15
Unit Manager – Core DP 1 hr Thu 8/27/15 Thu 8/27/15

373 B2.3.47 Weekly Status Meetings with Department  47 DP 3 hrs 1 d Thu 9/3/15 Thu 9/3/15
Assistant Medicaid Director DP 1 hr Thu 9/3/15 Thu 9/3/15
Deputy Unit Manager - Core DP 1 hr Thu 9/3/15 Thu 9/3/15
Unit Manager – Core DP 1 hr Thu 9/3/15 Thu 9/3/15

374 B2.3.48 Weekly Status Meetings with Department  48 DP 3 hrs 1 d Thu 9/10/15 Thu 9/10/15
Assistant Medicaid Director DP 1 hr Thu 9/10/15 Thu 9/10/15
Deputy Unit Manager - Core DP 1 hr Thu 9/10/15 Thu 9/10/15
Unit Manager – Core DP 1 hr Thu 9/10/15 Thu 9/10/15

375 B2.3.49 Weekly Status Meetings with Department  49 DP 3 hrs 1 d Thu 9/17/15 Thu 9/17/15
Assistant Medicaid Director DP 1 hr Thu 9/17/15 Thu 9/17/15
Deputy Unit Manager - Core DP 1 hr Thu 9/17/15 Thu 9/17/15
Unit Manager – Core DP 1 hr Thu 9/17/15 Thu 9/17/15

376 B2.3.50 Weekly Status Meetings with Department  50 DP 3 hrs 1 d Thu 9/24/15 Thu 9/24/15
Assistant Medicaid Director DP 1 hr Thu 9/24/15 Thu 9/24/15
Deputy Unit Manager - Core DP 1 hr Thu 9/24/15 Thu 9/24/15
Unit Manager – Core DP 1 hr Thu 9/24/15 Thu 9/24/15

377 B2.3.51 Weekly Status Meetings with Department  51 DP 3 hrs 1 d Thu 10/1/15 Thu 10/1/15
Assistant Medicaid Director DP 1 hr Thu 10/1/15 Thu 10/1/15
Deputy Unit Manager - Core DP 1 hr Thu 10/1/15 Thu 10/1/15
Unit Manager – Core DP 1 hr Thu 10/1/15 Thu 10/1/15
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378 B2.3.52 Weekly Status Meetings with Department  52 DP 3 hrs 1 d Thu 10/8/15 Thu 10/8/15
Assistant Medicaid Director DP 1 hr Thu 10/8/15 Thu 10/8/15
Deputy Unit Manager - Core DP 1 hr Thu 10/8/15 Thu 10/8/15
Unit Manager – Core DP 1 hr Thu 10/8/15 Thu 10/8/15

379 B2.3.53 Weekly Status Meetings with Department  53 DP 3 hrs 1 d Thu 10/15/15 Thu 10/15/15
Assistant Medicaid Director DP 1 hr Thu 10/15/15 Thu 10/15/15
Deputy Unit Manager - Core DP 1 hr Thu 10/15/15 Thu 10/15/15
Unit Manager – Core DP 1 hr Thu 10/15/15 Thu 10/15/15

380 B2.3.54 Weekly Status Meetings with Department  54 DP 3 hrs 1 d Thu 10/22/15 Thu 10/22/15
Assistant Medicaid Director DP 1 hr Thu 10/22/15 Thu 10/22/15
Deputy Unit Manager - Core DP 1 hr Thu 10/22/15 Thu 10/22/15
Unit Manager – Core DP 1 hr Thu 10/22/15 Thu 10/22/15

381 B2.3.55 Weekly Status Meetings with Department  55 DP 3 hrs 1 d Thu 10/29/15 Thu 10/29/15
Assistant Medicaid Director DP 1 hr Thu 10/29/15 Thu 10/29/15
Deputy Unit Manager - Core DP 1 hr Thu 10/29/15 Thu 10/29/15
Unit Manager – Core DP 1 hr Thu 10/29/15 Thu 10/29/15

382 B2.3.56 Weekly Status Meetings with Department  56 DP 3 hrs 1 d Thu 11/5/15 Thu 11/5/15
Assistant Medicaid Director DP 1 hr Thu 11/5/15 Thu 11/5/15
Deputy Unit Manager - Core DP 1 hr Thu 11/5/15 Thu 11/5/15
Unit Manager – Core DP 1 hr Thu 11/5/15 Thu 11/5/15

383 B2.3.57 Weekly Status Meetings with Department  57 DP 3 hrs 1 d Thu 11/12/15 Thu 11/12/15
Assistant Medicaid Director DP 1 hr Thu 11/12/15 Thu 11/12/15
Deputy Unit Manager - Core DP 1 hr Thu 11/12/15 Thu 11/12/15
Unit Manager – Core DP 1 hr Thu 11/12/15 Thu 11/12/15

384 B2.3.58 Weekly Status Meetings with Department  58 DP 3 hrs 1 d Thu 11/19/15 Thu 11/19/15
Assistant Medicaid Director DP 1 hr Thu 11/19/15 Thu 11/19/15
Deputy Unit Manager - Core DP 1 hr Thu 11/19/15 Thu 11/19/15
Unit Manager – Core DP 1 hr Thu 11/19/15 Thu 11/19/15

385 B2.3.59 Weekly Status Meetings with Department  59 DP 3 hrs 1 d Mon 11/30/15 Mon 11/30/15
Assistant Medicaid Director DP 1 hr Mon 11/30/15 Mon 11/30/15
Deputy Unit Manager - Core DP 1 hr Mon 11/30/15 Mon 11/30/15
Unit Manager – Core DP 1 hr Mon 11/30/15 Mon 11/30/15

386 B2.3.60 Weekly Status Meetings with Department  60 DP 3 hrs 1 d Thu 12/3/15 Thu 12/3/15
Assistant Medicaid Director DP 1 hr Thu 12/3/15 Thu 12/3/15
Deputy Unit Manager - Core DP 1 hr Thu 12/3/15 Thu 12/3/15
Unit Manager – Core DP 1 hr Thu 12/3/15 Thu 12/3/15

387 B2.3.61 Weekly Status Meetings with Department  61 DP 3 hrs 1 d Thu 12/10/15 Thu 12/10/15
Assistant Medicaid Director DP 1 hr Thu 12/10/15 Thu 12/10/15
Deputy Unit Manager - Core DP 1 hr Thu 12/10/15 Thu 12/10/15
Unit Manager – Core DP 1 hr Thu 12/10/15 Thu 12/10/15

388 B2.3.62 Weekly Status Meetings with Department  62 DP 3 hrs 1 d Thu 12/17/15 Thu 12/17/15
Unit Manager – Core DP 1 hr Thu 12/17/15 Thu 12/17/15
Assistant Medicaid Director DP 1 hr Thu 12/17/15 Thu 12/17/15
Deputy Unit Manager - Core DP 1 hr Thu 12/17/15 Thu 12/17/15
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389 B2.3.63 Weekly Status Meetings with Department  63 DP 3 hrs 1 d Thu 12/24/15 Thu 12/24/15
Assistant Medicaid Director DP 1 hr Thu 12/24/15 Thu 12/24/15
Deputy Unit Manager - Core DP 1 hr Thu 12/24/15 Thu 12/24/15
Unit Manager – Core DP 1 hr Thu 12/24/15 Thu 12/24/15

390 B2.3.64 Weekly Status Meetings with Department  64 DP 3 hrs 1 d Thu 12/31/15 Thu 12/31/15
Assistant Medicaid Director DP 1 hr Thu 12/31/15 Thu 12/31/15
Deputy Unit Manager - Core DP 1 hr Thu 12/31/15 Thu 12/31/15
Unit Manager – Core DP 1 hr Thu 12/31/15 Thu 12/31/15

391 B2.3.65 Weekly Status Meetings with Department  65 DP 3 hrs 1 d Thu 1/7/16 Thu 1/7/16
Assistant Medicaid Director DP 1 hr Thu 1/7/16 Thu 1/7/16
Deputy Unit Manager - Core DP 1 hr Thu 1/7/16 Thu 1/7/16
Unit Manager – Core DP 1 hr Thu 1/7/16 Thu 1/7/16

392 B2.3.66 Weekly Status Meetings with Department  66 DP 3 hrs 1 d Thu 1/14/16 Thu 1/14/16
Assistant Medicaid Director DP 1 hr Thu 1/14/16 Thu 1/14/16
Deputy Unit Manager - Core DP 1 hr Thu 1/14/16 Thu 1/14/16
Unit Manager – Core DP 1 hr Thu 1/14/16 Thu 1/14/16

393 B2.3.67 Weekly Status Meetings with Department  67 DP 3 hrs 1 d Thu 1/21/16 Thu 1/21/16
Assistant Medicaid Director DP 1 hr Thu 1/21/16 Thu 1/21/16
Deputy Unit Manager - Core DP 1 hr Thu 1/21/16 Thu 1/21/16
Unit Manager – Core DP 1 hr Thu 1/21/16 Thu 1/21/16

394 B2.3.68 Weekly Status Meetings with Department  68 DP 3 hrs 1 d Thu 1/28/16 Thu 1/28/16
Assistant Medicaid Director DP 1 hr Thu 1/28/16 Thu 1/28/16
Deputy Unit Manager - Core DP 1 hr Thu 1/28/16 Thu 1/28/16
Unit Manager – Core DP 1 hr Thu 1/28/16 Thu 1/28/16

395 B2.3.69 Weekly Status Meetings with Department  69 DP 3 hrs 1 d Thu 2/4/16 Thu 2/4/16
Assistant Medicaid Director DP 1 hr Thu 2/4/16 Thu 2/4/16
Deputy Unit Manager - Core DP 1 hr Thu 2/4/16 Thu 2/4/16
Unit Manager – Core DP 1 hr Thu 2/4/16 Thu 2/4/16

396 B2.3.70 Weekly Status Meetings with Department  70 DP 3 hrs 1 d Thu 2/11/16 Thu 2/11/16
Assistant Medicaid Director DP 1 hr Thu 2/11/16 Thu 2/11/16
Deputy Unit Manager - Core DP 1 hr Thu 2/11/16 Thu 2/11/16
Unit Manager – Core DP 1 hr Thu 2/11/16 Thu 2/11/16

397 B2.3.71 Weekly Status Meetings with Department  71 DP 3 hrs 1 d Thu 2/18/16 Thu 2/18/16
Assistant Medicaid Director DP 1 hr Thu 2/18/16 Thu 2/18/16
Deputy Unit Manager - Core DP 1 hr Thu 2/18/16 Thu 2/18/16
Unit Manager – Core DP 1 hr Thu 2/18/16 Thu 2/18/16

398 B2.3.72 Weekly Status Meetings with Department  72 DP 3 hrs 1 d Thu 2/25/16 Thu 2/25/16
Assistant Medicaid Director DP 1 hr Thu 2/25/16 Thu 2/25/16
Deputy Unit Manager - Core DP 1 hr Thu 2/25/16 Thu 2/25/16
Unit Manager – Core DP 1 hr Thu 2/25/16 Thu 2/25/16

399 B2.3.73 Weekly Status Meetings with Department  73 DP 3 hrs 1 d Thu 3/3/16 Thu 3/3/16
Assistant Medicaid Director DP 1 hr Thu 3/3/16 Thu 3/3/16
Deputy Unit Manager - Core DP 1 hr Thu 3/3/16 Thu 3/3/16
Unit Manager – Core DP 1 hr Thu 3/3/16 Thu 3/3/16
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

400 B2.3.74 Weekly Status Meetings with Department  74 DP 3 hrs 1 d Thu 3/10/16 Thu 3/10/16
Assistant Medicaid Director DP 1 hr Thu 3/10/16 Thu 3/10/16
Deputy Unit Manager - Core DP 1 hr Thu 3/10/16 Thu 3/10/16
Unit Manager – Core DP 1 hr Thu 3/10/16 Thu 3/10/16

401 B2.3.75 Weekly Status Meetings with Department  75 DP 3 hrs 1 d Thu 3/17/16 Thu 3/17/16
Assistant Medicaid Director DP 1 hr Thu 3/17/16 Thu 3/17/16
Deputy Unit Manager - Core DP 1 hr Thu 3/17/16 Thu 3/17/16
Unit Manager – Core DP 1 hr Thu 3/17/16 Thu 3/17/16

402 B2.3.76 Weekly Status Meetings with Department  76 DP 3 hrs 1 d Thu 3/24/16 Thu 3/24/16
Assistant Medicaid Director DP 1 hr Thu 3/24/16 Thu 3/24/16
Deputy Unit Manager - Core DP 1 hr Thu 3/24/16 Thu 3/24/16
Unit Manager – Core DP 1 hr Thu 3/24/16 Thu 3/24/16

403 B2.3.77 Weekly Status Meetings with Department  77 DP 3 hrs 1 d Thu 3/31/16 Thu 3/31/16
Assistant Medicaid Director DP 1 hr Thu 3/31/16 Thu 3/31/16
Deputy Unit Manager - Core DP 1 hr Thu 3/31/16 Thu 3/31/16
Unit Manager – Core DP 1 hr Thu 3/31/16 Thu 3/31/16

404 B2.3.78 Weekly Status Meetings with Department  78 DP 3 hrs 1 d Thu 4/7/16 Thu 4/7/16
Assistant Medicaid Director DP 1 hr Thu 4/7/16 Thu 4/7/16
Deputy Unit Manager - Core DP 1 hr Thu 4/7/16 Thu 4/7/16
Unit Manager – Core DP 1 hr Thu 4/7/16 Thu 4/7/16

405 B2.3.79 Weekly Status Meetings with Department  79 DP 3 hrs 1 d Thu 4/14/16 Thu 4/14/16
Assistant Medicaid Director DP 1 hr Thu 4/14/16 Thu 4/14/16
Deputy Unit Manager - Core DP 1 hr Thu 4/14/16 Thu 4/14/16
Unit Manager – Core DP 1 hr Thu 4/14/16 Thu 4/14/16

406 B2.3.80 Weekly Status Meetings with Department  80 DP 3 hrs 1 d Thu 4/21/16 Thu 4/21/16
Assistant Medicaid Director DP 1 hr Thu 4/21/16 Thu 4/21/16
Deputy Unit Manager - Core DP 1 hr Thu 4/21/16 Thu 4/21/16
Unit Manager – Core DP 1 hr Thu 4/21/16 Thu 4/21/16

407 B2.3.81 Weekly Status Meetings with Department  81 DP 3 hrs 1 d Thu 4/28/16 Thu 4/28/16
Assistant Medicaid Director DP 1 hr Thu 4/28/16 Thu 4/28/16
Deputy Unit Manager - Core DP 1 hr Thu 4/28/16 Thu 4/28/16
Unit Manager – Core DP 1 hr Thu 4/28/16 Thu 4/28/16

408 B2.3.82 Weekly Status Meetings with Department  82 DP 3 hrs 1 d Thu 5/5/16 Thu 5/5/16
Assistant Medicaid Director DP 1 hr Thu 5/5/16 Thu 5/5/16
Deputy Unit Manager - Core DP 1 hr Thu 5/5/16 Thu 5/5/16
Unit Manager – Core DP 1 hr Thu 5/5/16 Thu 5/5/16

409 B2.3.83 Weekly Status Meetings with Department  83 DP 3 hrs 1 d Thu 5/12/16 Thu 5/12/16
Assistant Medicaid Director DP 1 hr Thu 5/12/16 Thu 5/12/16
Deputy Unit Manager - Core DP 1 hr Thu 5/12/16 Thu 5/12/16
Unit Manager – Core DP 1 hr Thu 5/12/16 Thu 5/12/16

410 B2.3.84 Weekly Status Meetings with Department  84 DP 3 hrs 1 d Thu 5/19/16 Thu 5/19/16
Assistant Medicaid Director DP 1 hr Thu 5/19/16 Thu 5/19/16
Deputy Unit Manager - Core DP 1 hr Thu 5/19/16 Thu 5/19/16
Unit Manager – Core DP 1 hr Thu 5/19/16 Thu 5/19/16
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Finish Date

411 B2.3.85 Weekly Status Meetings with Department  85 DP 3 hrs 1 d Thu 5/26/16 Thu 5/26/16
Assistant Medicaid Director DP 1 hr Thu 5/26/16 Thu 5/26/16
Deputy Unit Manager - Core DP 1 hr Thu 5/26/16 Thu 5/26/16
Unit Manager – Core DP 1 hr Thu 5/26/16 Thu 5/26/16

412 B2.3.86 Weekly Status Meetings with Department  86 DP 3 hrs 1 d Thu 6/2/16 Thu 6/2/16
Assistant Medicaid Director DP 1 hr Thu 6/2/16 Thu 6/2/16
Deputy Unit Manager - Core DP 1 hr Thu 6/2/16 Thu 6/2/16
Unit Manager – Core DP 1 hr Thu 6/2/16 Thu 6/2/16

413 B2.3.87 Weekly Status Meetings with Department  87 DP 3 hrs 1 d Thu 6/9/16 Thu 6/9/16
Assistant Medicaid Director DP 1 hr Thu 6/9/16 Thu 6/9/16
Deputy Unit Manager - Core DP 1 hr Thu 6/9/16 Thu 6/9/16
Unit Manager – Core DP 1 hr Thu 6/9/16 Thu 6/9/16

414 B2.3.88 Weekly Status Meetings with Department  88 DP 3 hrs 1 d Thu 6/16/16 Thu 6/16/16
Assistant Medicaid Director DP 1 hr Thu 6/16/16 Thu 6/16/16
Deputy Unit Manager - Core DP 1 hr Thu 6/16/16 Thu 6/16/16
Unit Manager – Core DP 1 hr Thu 6/16/16 Thu 6/16/16

415 B2.3.89 Weekly Status Meetings with Department  89 DP 3 hrs 1 d Thu 6/23/16 Thu 6/23/16
Assistant Medicaid Director DP 1 hr Thu 6/23/16 Thu 6/23/16
Deputy Unit Manager - Core DP 1 hr Thu 6/23/16 Thu 6/23/16
Unit Manager – Core DP 1 hr Thu 6/23/16 Thu 6/23/16

416 B2.3.90 Weekly Status Meetings with Department  90 DP 3 hrs 1 d Thu 6/30/16 Thu 6/30/16
Assistant Medicaid Director DP 1 hr Thu 6/30/16 Thu 6/30/16
Deputy Unit Manager - Core DP 1 hr Thu 6/30/16 Thu 6/30/16
Unit Manager – Core DP 1 hr Thu 6/30/16 Thu 6/30/16

417 B2.3.91 Weekly Status Meetings with Department  91 DP 3 hrs 1 d Thu 7/7/16 Thu 7/7/16
Assistant Medicaid Director DP 1 hr Thu 7/7/16 Thu 7/7/16
Deputy Unit Manager - Core DP 1 hr Thu 7/7/16 Thu 7/7/16
Unit Manager – Core DP 1 hr Thu 7/7/16 Thu 7/7/16

418 B2.3.92 Weekly Status Meetings with Department  92 DP 3 hrs 1 d Thu 7/14/16 Thu 7/14/16
Assistant Medicaid Director DP 1 hr Thu 7/14/16 Thu 7/14/16
Deputy Unit Manager - Core DP 1 hr Thu 7/14/16 Thu 7/14/16
Unit Manager – Core DP 1 hr Thu 7/14/16 Thu 7/14/16

419 B2.3.93 Weekly Status Meetings with Department  93 DP 3 hrs 1 d Thu 7/21/16 Thu 7/21/16
Assistant Medicaid Director DP 1 hr Thu 7/21/16 Thu 7/21/16
Deputy Unit Manager - Core DP 1 hr Thu 7/21/16 Thu 7/21/16
Unit Manager – Core DP 1 hr Thu 7/21/16 Thu 7/21/16

420 B2.3.94 Weekly Status Meetings with Department  94 DP 3 hrs 1 d Thu 7/28/16 Thu 7/28/16
Assistant Medicaid Director DP 1 hr Thu 7/28/16 Thu 7/28/16
Deputy Unit Manager - Core DP 1 hr Thu 7/28/16 Thu 7/28/16
Unit Manager – Core DP 1 hr Thu 7/28/16 Thu 7/28/16

421 B2.3.95 Weekly Status Meetings with Department  95 DP 3 hrs 1 d Thu 8/4/16 Thu 8/4/16
Assistant Medicaid Director DP 1 hr Thu 8/4/16 Thu 8/4/16
Deputy Unit Manager - Core DP 1 hr Thu 8/4/16 Thu 8/4/16
Unit Manager – Core DP 1 hr Thu 8/4/16 Thu 8/4/16
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422 B2.3.96 Weekly Status Meetings with Department  96 DP 3 hrs 1 d Thu 8/11/16 Thu 8/11/16
Assistant Medicaid Director DP 1 hr Thu 8/11/16 Thu 8/11/16
Deputy Unit Manager - Core DP 1 hr Thu 8/11/16 Thu 8/11/16
Unit Manager – Core DP 1 hr Thu 8/11/16 Thu 8/11/16

423 B2.3.97 Weekly Status Meetings with Department  97 DP 3 hrs 1 d Thu 8/18/16 Thu 8/18/16
Assistant Medicaid Director DP 1 hr Thu 8/18/16 Thu 8/18/16
Deputy Unit Manager - Core DP 1 hr Thu 8/18/16 Thu 8/18/16
Unit Manager – Core DP 1 hr Thu 8/18/16 Thu 8/18/16

424 B2.3.98 Weekly Status Meetings with Department  98 DP 3 hrs 1 d Thu 8/25/16 Thu 8/25/16
Assistant Medicaid Director DP 1 hr Thu 8/25/16 Thu 8/25/16
Deputy Unit Manager - Core DP 1 hr Thu 8/25/16 Thu 8/25/16
Unit Manager – Core DP 1 hr Thu 8/25/16 Thu 8/25/16

425 B2.3.99 Weekly Status Meetings with Department  99 DP 3 hrs 1 d Thu 9/1/16 Thu 9/1/16
Assistant Medicaid Director DP 1 hr Thu 9/1/16 Thu 9/1/16
Deputy Unit Manager - Core DP 1 hr Thu 9/1/16 Thu 9/1/16
Unit Manager – Core DP 1 hr Thu 9/1/16 Thu 9/1/16

426 B2.3.100 Weekly Status Meetings with Department  100 DP 3 hrs 1 d Thu 9/8/16 Thu 9/8/16
Assistant Medicaid Director DP 1 hr Thu 9/8/16 Thu 9/8/16
Deputy Unit Manager - Core DP 1 hr Thu 9/8/16 Thu 9/8/16
Unit Manager – Core DP 1 hr Thu 9/8/16 Thu 9/8/16

427 B2.3.101 Weekly Status Meetings with Department  101 DP 3 hrs 1 d Thu 9/15/16 Thu 9/15/16
Assistant Medicaid Director DP 1 hr Thu 9/15/16 Thu 9/15/16
Deputy Unit Manager - Core DP 1 hr Thu 9/15/16 Thu 9/15/16
Unit Manager – Core DP 1 hr Thu 9/15/16 Thu 9/15/16

428 B2.3.102 Weekly Status Meetings with Department  102 DP 3 hrs 1 d Thu 9/22/16 Thu 9/22/16
Assistant Medicaid Director DP 1 hr Thu 9/22/16 Thu 9/22/16
Deputy Unit Manager - Core DP 1 hr Thu 9/22/16 Thu 9/22/16
Unit Manager – Core DP 1 hr Thu 9/22/16 Thu 9/22/16

429 B2.3.103 Weekly Status Meetings with Department  103 DP 3 hrs 1 d Thu 9/29/16 Thu 9/29/16
Assistant Medicaid Director DP 1 hr Thu 9/29/16 Thu 9/29/16
Deputy Unit Manager - Core DP 1 hr Thu 9/29/16 Thu 9/29/16
Unit Manager – Core DP 1 hr Thu 9/29/16 Thu 9/29/16

430 B2.3.104 Weekly Status Meetings with Department  104 DP 3 hrs 1 d Thu 10/6/16 Thu 10/6/16
Assistant Medicaid Director DP 1 hr Thu 10/6/16 Thu 10/6/16
Deputy Unit Manager - Core DP 1 hr Thu 10/6/16 Thu 10/6/16
Unit Manager – Core DP 1 hr Thu 10/6/16 Thu 10/6/16

431 B2.3.105 Weekly Status Meetings with Department  105 DP 3 hrs 1 d Thu 10/13/16 Thu 10/13/16
Assistant Medicaid Director DP 1 hr Thu 10/13/16 Thu 10/13/16
Deputy Unit Manager - Core DP 1 hr Thu 10/13/16 Thu 10/13/16
Unit Manager – Core DP 1 hr Thu 10/13/16 Thu 10/13/16

432 B2.3.106 Weekly Status Meetings with Department  106 DP 3 hrs 1 d Thu 10/20/16 Thu 10/20/16
Assistant Medicaid Director DP 1 hr Thu 10/20/16 Thu 10/20/16
Deputy Unit Manager - Core DP 1 hr Thu 10/20/16 Thu 10/20/16
Unit Manager – Core DP 1 hr Thu 10/20/16 Thu 10/20/16
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433 B2.3.107 Weekly Status Meetings with Department  107 DP 3 hrs 1 d Thu 10/27/16 Thu 10/27/16
Assistant Medicaid Director DP 1 hr Thu 10/27/16 Thu 10/27/16
Deputy Unit Manager - Core DP 1 hr Thu 10/27/16 Thu 10/27/16
Unit Manager – Core DP 1 hr Thu 10/27/16 Thu 10/27/16

434 B2.3.108 Weekly Status Meetings with Department  108 DP 3 hrs 1 d Thu 11/3/16 Thu 11/3/16
Assistant Medicaid Director DP 1 hr Thu 11/3/16 Thu 11/3/16
Deputy Unit Manager - Core DP 1 hr Thu 11/3/16 Thu 11/3/16
Unit Manager – Core DP 1 hr Thu 11/3/16 Thu 11/3/16

435 B2.3.109 Weekly Status Meetings with Department  109 DP 3 hrs 1 d Thu 11/10/16 Thu 11/10/16
Assistant Medicaid Director DP 1 hr Thu 11/10/16 Thu 11/10/16
Deputy Unit Manager - Core DP 1 hr Thu 11/10/16 Thu 11/10/16
Unit Manager – Core DP 1 hr Thu 11/10/16 Thu 11/10/16

436 B2.3.110 Weekly Status Meetings with Department  110 DP 3 hrs 1 d Thu 11/17/16 Thu 11/17/16
Assistant Medicaid Director DP 1 hr Thu 11/17/16 Thu 11/17/16
Deputy Unit Manager - Core DP 1 hr Thu 11/17/16 Thu 11/17/16
Unit Manager – Core DP 1 hr Thu 11/17/16 Thu 11/17/16

437 B2.3.111 Weekly Status Meetings with Department  111 DP 3 hrs 1 d Mon 11/28/16 Mon 11/28/16
Assistant Medicaid Director DP 1 hr Mon 11/28/16 Mon 11/28/16
Deputy Unit Manager - Core DP 1 hr Mon 11/28/16 Mon 11/28/16
Unit Manager – Core DP 1 hr Mon 11/28/16 Mon 11/28/16

438 B2.3.112 Weekly Status Meetings with Department  112 DP 3 hrs 1 d Thu 12/1/16 Thu 12/1/16
Assistant Medicaid Director DP 1 hr Thu 12/1/16 Thu 12/1/16
Deputy Unit Manager - Core DP 1 hr Thu 12/1/16 Thu 12/1/16
Unit Manager – Core DP 1 hr Thu 12/1/16 Thu 12/1/16

439 B2.3.113 Weekly Status Meetings with Department  113 DP 3 hrs 1 d Thu 12/8/16 Thu 12/8/16
Assistant Medicaid Director DP 1 hr Thu 12/8/16 Thu 12/8/16
Deputy Unit Manager - Core DP 1 hr Thu 12/8/16 Thu 12/8/16
Unit Manager – Core DP 1 hr Thu 12/8/16 Thu 12/8/16

440 B2.3.114 Weekly Status Meetings with Department  114 DP 3 hrs 1 d Thu 12/15/16 Thu 12/15/16
Assistant Medicaid Director DP 1 hr Thu 12/15/16 Thu 12/15/16
Deputy Unit Manager - Core DP 1 hr Thu 12/15/16 Thu 12/15/16
Unit Manager – Core DP 1 hr Thu 12/15/16 Thu 12/15/16

441 B2.3.115 Weekly Status Meetings with Department  115 DP 3 hrs 1 d Thu 12/22/16 Thu 12/22/16
Assistant Medicaid Director DP 1 hr Thu 12/22/16 Thu 12/22/16
Deputy Unit Manager - Core DP 1 hr Thu 12/22/16 Thu 12/22/16
Unit Manager – Core DP 1 hr Thu 12/22/16 Thu 12/22/16

442 B2.3.116 Weekly Status Meetings with Department  116 DP 3 hrs 1 d Thu 12/29/16 Thu 12/29/16
Assistant Medicaid Director DP 1 hr Thu 12/29/16 Thu 12/29/16
Deputy Unit Manager - Core DP 1 hr Thu 12/29/16 Thu 12/29/16
Unit Manager – Core DP 1 hr Thu 12/29/16 Thu 12/29/16

443 B2.3.117 Weekly Status Meetings with Department  117 DP 3 hrs 1 d Thu 1/5/17 Thu 1/5/17
Assistant Medicaid Director DP 1 hr Thu 1/5/17 Thu 1/5/17
Deputy Unit Manager - Core DP 1 hr Thu 1/5/17 Thu 1/5/17
Unit Manager – Core DP 1 hr Thu 1/5/17 Thu 1/5/17
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444 B2.3.118 Weekly Status Meetings with Department  118 DP 3 hrs 1 d Thu 1/12/17 Thu 1/12/17
Assistant Medicaid Director DP 1 hr Thu 1/12/17 Thu 1/12/17
Deputy Unit Manager - Core DP 1 hr Thu 1/12/17 Thu 1/12/17
Unit Manager – Core DP 1 hr Thu 1/12/17 Thu 1/12/17

445 B2.3.119 Weekly Status Meetings with Department  119 DP 3 hrs 1 d Thu 1/19/17 Thu 1/19/17
Assistant Medicaid Director DP 1 hr Thu 1/19/17 Thu 1/19/17
Deputy Unit Manager - Core DP 1 hr Thu 1/19/17 Thu 1/19/17
Unit Manager – Core DP 1 hr Thu 1/19/17 Thu 1/19/17

446 B2.3.120 Weekly Status Meetings with Department  120 DP 3 hrs 1 d Thu 1/26/17 Thu 1/26/17
Assistant Medicaid Director DP 1 hr Thu 1/26/17 Thu 1/26/17
Deputy Unit Manager - Core DP 1 hr Thu 1/26/17 Thu 1/26/17
Unit Manager – Core DP 1 hr Thu 1/26/17 Thu 1/26/17

447 B2.3.121 Weekly Status Meetings with Department  121 DP 3 hrs 1 d Thu 2/2/17 Thu 2/2/17
Assistant Medicaid Director DP 1 hr Thu 2/2/17 Thu 2/2/17
Deputy Unit Manager - Core DP 1 hr Thu 2/2/17 Thu 2/2/17
Unit Manager – Core DP 1 hr Thu 2/2/17 Thu 2/2/17

448 B2.3.122 Weekly Status Meetings with Department  122 DP 3 hrs 1 d Thu 2/9/17 Thu 2/9/17
Assistant Medicaid Director DP 1 hr Thu 2/9/17 Thu 2/9/17
Deputy Unit Manager - Core DP 1 hr Thu 2/9/17 Thu 2/9/17
Unit Manager – Core DP 1 hr Thu 2/9/17 Thu 2/9/17

449 B2.3.123 Weekly Status Meetings with Department  123 DP 3 hrs 1 d Thu 2/16/17 Thu 2/16/17
Assistant Medicaid Director DP 1 hr Thu 2/16/17 Thu 2/16/17
Deputy Unit Manager - Core DP 1 hr Thu 2/16/17 Thu 2/16/17
Unit Manager – Core DP 1 hr Thu 2/16/17 Thu 2/16/17

450 B2.3.124 Weekly Status Meetings with Department  124 DP 3 hrs 1 d Thu 2/23/17 Thu 2/23/17
Assistant Medicaid Director DP 1 hr Thu 2/23/17 Thu 2/23/17
Deputy Unit Manager - Core DP 1 hr Thu 2/23/17 Thu 2/23/17
Unit Manager – Core DP 1 hr Thu 2/23/17 Thu 2/23/17

451 B2.3.125 Weekly Status Meetings with Department  125 DP 3 hrs 1 d Thu 3/2/17 Thu 3/2/17
Assistant Medicaid Director DP 1 hr Thu 3/2/17 Thu 3/2/17
Deputy Unit Manager - Core DP 1 hr Thu 3/2/17 Thu 3/2/17
Unit Manager – Core DP 1 hr Thu 3/2/17 Thu 3/2/17

452 B2.3.126 Weekly Status Meetings with Department  126 DP 3 hrs 1 d Thu 3/9/17 Thu 3/9/17
Assistant Medicaid Director DP 1 hr Thu 3/9/17 Thu 3/9/17
Deputy Unit Manager - Core DP 1 hr Thu 3/9/17 Thu 3/9/17
Unit Manager – Core DP 1 hr Thu 3/9/17 Thu 3/9/17

453 B2.3.127 Weekly Status Meetings with Department  127 DP 3 hrs 1 d Thu 3/16/17 Thu 3/16/17
Assistant Medicaid Director DP 1 hr Thu 3/16/17 Thu 3/16/17
Deputy Unit Manager - Core DP 1 hr Thu 3/16/17 Thu 3/16/17
Unit Manager – Core DP 1 hr Thu 3/16/17 Thu 3/16/17

454 B2.3.128 Weekly Status Meetings with Department  128 DP 3 hrs 1 d Thu 3/23/17 Thu 3/23/17
Assistant Medicaid Director DP 1 hr Thu 3/23/17 Thu 3/23/17
Deputy Unit Manager - Core DP 1 hr Thu 3/23/17 Thu 3/23/17
Unit Manager – Core DP 1 hr Thu 3/23/17 Thu 3/23/17
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455 B2.3.129 Weekly Status Meetings with Department  129 DP 3 hrs 1 d Thu 3/30/17 Thu 3/30/17
Assistant Medicaid Director DP 1 hr Thu 3/30/17 Thu 3/30/17
Deputy Unit Manager - Core DP 1 hr Thu 3/30/17 Thu 3/30/17
Unit Manager – Core DP 1 hr Thu 3/30/17 Thu 3/30/17

456 B2.3.130 Weekly Status Meetings with Department  130 DP 3 hrs 1 d Thu 4/6/17 Thu 4/6/17
Assistant Medicaid Director DP 1 hr Thu 4/6/17 Thu 4/6/17
Deputy Unit Manager - Core DP 1 hr Thu 4/6/17 Thu 4/6/17
Unit Manager – Core DP 1 hr Thu 4/6/17 Thu 4/6/17

457 B2.3.131 Weekly Status Meetings with Department  131 DP 3 hrs 1 d Thu 4/13/17 Thu 4/13/17
Assistant Medicaid Director DP 1 hr Thu 4/13/17 Thu 4/13/17
Deputy Unit Manager - Core DP 1 hr Thu 4/13/17 Thu 4/13/17
Unit Manager – Core DP 1 hr Thu 4/13/17 Thu 4/13/17

458 B2.3.132 Weekly Status Meetings with Department  132 DP 3 hrs 1 d Thu 4/20/17 Thu 4/20/17
Assistant Medicaid Director DP 1 hr Thu 4/20/17 Thu 4/20/17
Deputy Unit Manager - Core DP 1 hr Thu 4/20/17 Thu 4/20/17
Unit Manager – Core DP 1 hr Thu 4/20/17 Thu 4/20/17

459 B2.3.133 Weekly Status Meetings with Department  133 DP 3 hrs 1 d Thu 4/27/17 Thu 4/27/17
Assistant Medicaid Director DP 1 hr Thu 4/27/17 Thu 4/27/17
Deputy Unit Manager - Core DP 1 hr Thu 4/27/17 Thu 4/27/17
Unit Manager – Core DP 1 hr Thu 4/27/17 Thu 4/27/17

460 B2.3.134 Weekly Status Meetings with Department  134 DP 3 hrs 1 d Thu 5/4/17 Thu 5/4/17
Assistant Medicaid Director DP 1 hr Thu 5/4/17 Thu 5/4/17
Deputy Unit Manager - Core DP 1 hr Thu 5/4/17 Thu 5/4/17
Unit Manager – Core DP 1 hr Thu 5/4/17 Thu 5/4/17

461 B2.3.135 Weekly Status Meetings with Department  135 DP 3 hrs 1 d Thu 5/11/17 Thu 5/11/17
Assistant Medicaid Director DP 1 hr Thu 5/11/17 Thu 5/11/17
Deputy Unit Manager - Core DP 1 hr Thu 5/11/17 Thu 5/11/17
Unit Manager – Core DP 1 hr Thu 5/11/17 Thu 5/11/17

462 B2.3.136 Weekly Status Meetings with Department  136 DP 3 hrs 1 d Thu 5/18/17 Thu 5/18/17
Assistant Medicaid Director DP 1 hr Thu 5/18/17 Thu 5/18/17
Deputy Unit Manager - Core DP 1 hr Thu 5/18/17 Thu 5/18/17
Unit Manager – Core DP 1 hr Thu 5/18/17 Thu 5/18/17

463 B2.3.137 Weekly Status Meetings with Department  137 DP 3 hrs 1 d Thu 5/25/17 Thu 5/25/17
Assistant Medicaid Director DP 1 hr Thu 5/25/17 Thu 5/25/17
Deputy Unit Manager - Core DP 1 hr Thu 5/25/17 Thu 5/25/17
Unit Manager – Core DP 1 hr Thu 5/25/17 Thu 5/25/17

464 B2.3.138 Weekly Status Meetings with Department  138 DP 3 hrs 1 d Thu 6/1/17 Thu 6/1/17
Assistant Medicaid Director DP 1 hr Thu 6/1/17 Thu 6/1/17
Deputy Unit Manager - Core DP 1 hr Thu 6/1/17 Thu 6/1/17
Unit Manager – Core DP 1 hr Thu 6/1/17 Thu 6/1/17

465 B2.3.139 Weekly Status Meetings with Department  139 DP 3 hrs 1 d Thu 6/8/17 Thu 6/8/17
Assistant Medicaid Director DP 1 hr Thu 6/8/17 Thu 6/8/17
Deputy Unit Manager - Core DP 1 hr Thu 6/8/17 Thu 6/8/17
Unit Manager – Core DP 1 hr Thu 6/8/17 Thu 6/8/17
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466 B2.3.140 Weekly Status Meetings with Department  140 DP 3 hrs 1 d Thu 6/15/17 Thu 6/15/17
Assistant Medicaid Director DP 1 hr Thu 6/15/17 Thu 6/15/17
Deputy Unit Manager - Core DP 1 hr Thu 6/15/17 Thu 6/15/17
Unit Manager – Core DP 1 hr Thu 6/15/17 Thu 6/15/17

467 B2.3.141 Weekly Status Meetings with Department  141 DP 3 hrs 1 d Thu 6/22/17 Thu 6/22/17
Assistant Medicaid Director DP 1 hr Thu 6/22/17 Thu 6/22/17
Deputy Unit Manager - Core DP 1 hr Thu 6/22/17 Thu 6/22/17
Unit Manager – Core DP 1 hr Thu 6/22/17 Thu 6/22/17

468 B2.3.142 Weekly Status Meetings with Department  142 DP 3 hrs 1 d Thu 6/29/17 Thu 6/29/17
Assistant Medicaid Director DP 1 hr Thu 6/29/17 Thu 6/29/17
Deputy Unit Manager - Core DP 1 hr Thu 6/29/17 Thu 6/29/17
Unit Manager – Core DP 1 hr Thu 6/29/17 Thu 6/29/17

469 B2.3.143 Weekly Status Meetings with Department  143 DP 3 hrs 1 d Thu 7/6/17 Thu 7/6/17
Assistant Medicaid Director DP 1 hr Thu 7/6/17 Thu 7/6/17
Deputy Unit Manager - Core DP 1 hr Thu 7/6/17 Thu 7/6/17
Unit Manager – Core DP 1 hr Thu 7/6/17 Thu 7/6/17

470 B2.3.144 Weekly Status Meetings with Department  144 DP 3 hrs 1 d Thu 7/13/17 Thu 7/13/17
Assistant Medicaid Director DP 1 hr Thu 7/13/17 Thu 7/13/17
Deputy Unit Manager - Core DP 1 hr Thu 7/13/17 Thu 7/13/17
Unit Manager – Core DP 1 hr Thu 7/13/17 Thu 7/13/17

471 B2.3.145 Weekly Status Meetings with Department  145 DP 3 hrs 1 d Thu 7/20/17 Thu 7/20/17
Assistant Medicaid Director DP 1 hr Thu 7/20/17 Thu 7/20/17
Deputy Unit Manager - Core DP 1 hr Thu 7/20/17 Thu 7/20/17
Unit Manager – Core DP 1 hr Thu 7/20/17 Thu 7/20/17

472 B2.3.146 Weekly Status Meetings with Department  146 DP 3 hrs 1 d Thu 7/27/17 Thu 7/27/17
Assistant Medicaid Director DP 1 hr Thu 7/27/17 Thu 7/27/17
Deputy Unit Manager - Core DP 1 hr Thu 7/27/17 Thu 7/27/17
Unit Manager – Core DP 1 hr Thu 7/27/17 Thu 7/27/17

473 B2.3.147 Weekly Status Meetings with Department  147 DP 3 hrs 1 d Thu 8/3/17 Thu 8/3/17
Assistant Medicaid Director DP 1 hr Thu 8/3/17 Thu 8/3/17
Deputy Unit Manager - Core DP 1 hr Thu 8/3/17 Thu 8/3/17
Unit Manager – Core DP 1 hr Thu 8/3/17 Thu 8/3/17

474 B2.3.148 Weekly Status Meetings with Department  148 DP 3 hrs 1 d Thu 8/10/17 Thu 8/10/17
Assistant Medicaid Director DP 1 hr Thu 8/10/17 Thu 8/10/17
Deputy Unit Manager - Core DP 1 hr Thu 8/10/17 Thu 8/10/17
Unit Manager – Core DP 1 hr Thu 8/10/17 Thu 8/10/17

475 B2.3.149 Weekly Status Meetings with Department  149 DP 3 hrs 1 d Thu 8/17/17 Thu 8/17/17
Assistant Medicaid Director DP 1 hr Thu 8/17/17 Thu 8/17/17
Deputy Unit Manager - Core DP 1 hr Thu 8/17/17 Thu 8/17/17
Unit Manager – Core DP 1 hr Thu 8/17/17 Thu 8/17/17

476 B2.3.150 Weekly Status Meetings with Department  150 DP 3 hrs 1 d Thu 8/24/17 Thu 8/24/17
Assistant Medicaid Director DP 1 hr Thu 8/24/17 Thu 8/24/17
Deputy Unit Manager - Core DP 1 hr Thu 8/24/17 Thu 8/24/17
Unit Manager – Core DP 1 hr Thu 8/24/17 Thu 8/24/17
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477 B2.3.151 Weekly Status Meetings with Department  151 DP 3 hrs 1 d Thu 8/31/17 Thu 8/31/17
Assistant Medicaid Director DP 1 hr Thu 8/31/17 Thu 8/31/17
Deputy Unit Manager - Core DP 1 hr Thu 8/31/17 Thu 8/31/17
Unit Manager – Core DP 1 hr Thu 8/31/17 Thu 8/31/17

478 B2.3.152 Weekly Status Meetings with Department  152 DP 3 hrs 1 d Thu 9/7/17 Thu 9/7/17
Assistant Medicaid Director DP 1 hr Thu 9/7/17 Thu 9/7/17
Deputy Unit Manager - Core DP 1 hr Thu 9/7/17 Thu 9/7/17
Unit Manager – Core DP 1 hr Thu 9/7/17 Thu 9/7/17

479 B2.3.153 Weekly Status Meetings with Department  153 DP 3 hrs 1 d Thu 9/14/17 Thu 9/14/17
Assistant Medicaid Director DP 1 hr Thu 9/14/17 Thu 9/14/17
Deputy Unit Manager - Core DP 1 hr Thu 9/14/17 Thu 9/14/17
Unit Manager – Core DP 1 hr Thu 9/14/17 Thu 9/14/17

480 B2.3.154 Weekly Status Meetings with Department  154 DP 3 hrs 1 d Thu 9/21/17 Thu 9/21/17
Assistant Medicaid Director DP 1 hr Thu 9/21/17 Thu 9/21/17
Deputy Unit Manager - Core DP 1 hr Thu 9/21/17 Thu 9/21/17
Unit Manager – Core DP 1 hr Thu 9/21/17 Thu 9/21/17

481 B2.3.155 Weekly Status Meetings with Department  155 DP 3 hrs 1 d Thu 9/28/17 Thu 9/28/17
Assistant Medicaid Director DP 1 hr Thu 9/28/17 Thu 9/28/17
Deputy Unit Manager - Core DP 1 hr Thu 9/28/17 Thu 9/28/17
Unit Manager – Core DP 1 hr Thu 9/28/17 Thu 9/28/17

482 B2.3.156 Weekly Status Meetings with Department  156 DP 3 hrs 1 d Thu 10/5/17 Thu 10/5/17
Assistant Medicaid Director DP 1 hr Thu 10/5/17 Thu 10/5/17
Deputy Unit Manager - Core DP 1 hr Thu 10/5/17 Thu 10/5/17
Unit Manager – Core DP 1 hr Thu 10/5/17 Thu 10/5/17

483 B2.3.157 Weekly Status Meetings with Department  157 DP 3 hrs 1 d Thu 10/12/17 Thu 10/12/17
Assistant Medicaid Director DP 1 hr Thu 10/12/17 Thu 10/12/17
Deputy Unit Manager - Core DP 1 hr Thu 10/12/17 Thu 10/12/17
Unit Manager – Core DP 1 hr Thu 10/12/17 Thu 10/12/17

484 B2.3.158 Weekly Status Meetings with Department  158 DP 3 hrs 1 d Thu 10/19/17 Thu 10/19/17
Assistant Medicaid Director DP 1 hr Thu 10/19/17 Thu 10/19/17
Deputy Unit Manager - Core DP 1 hr Thu 10/19/17 Thu 10/19/17
Unit Manager – Core DP 1 hr Thu 10/19/17 Thu 10/19/17

485 B2.3.159 Weekly Status Meetings with Department  159 DP 3 hrs 1 d Thu 10/26/17 Thu 10/26/17
Assistant Medicaid Director DP 1 hr Thu 10/26/17 Thu 10/26/17
Deputy Unit Manager - Core DP 1 hr Thu 10/26/17 Thu 10/26/17
Unit Manager – Core DP 1 hr Thu 10/26/17 Thu 10/26/17

486 B2.3.160 Weekly Status Meetings with Department  160 DP 3 hrs 1 d Thu 11/2/17 Thu 11/2/17
Assistant Medicaid Director DP 1 hr Thu 11/2/17 Thu 11/2/17
Deputy Unit Manager - Core DP 1 hr Thu 11/2/17 Thu 11/2/17
Unit Manager – Core DP 1 hr Thu 11/2/17 Thu 11/2/17

487 B2.3.161 Weekly Status Meetings with Department  161 DP 3 hrs 1 d Thu 11/9/17 Thu 11/9/17
Assistant Medicaid Director DP 1 hr Thu 11/9/17 Thu 11/9/17
Deputy Unit Manager - Core DP 1 hr Thu 11/9/17 Thu 11/9/17
Unit Manager – Core DP 1 hr Thu 11/9/17 Thu 11/9/17
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488 B2.3.162 Weekly Status Meetings with Department  162 DP 3 hrs 1 d Thu 11/16/17 Thu 11/16/17
Assistant Medicaid Director DP 1 hr Thu 11/16/17 Thu 11/16/17
Deputy Unit Manager - Core DP 1 hr Thu 11/16/17 Thu 11/16/17
Unit Manager – Core DP 1 hr Thu 11/16/17 Thu 11/16/17

489 B2.3.163 Weekly Status Meetings with Department  163 DP 3 hrs 1 d Mon 11/27/17 Mon 11/27/17

Assistant Medicaid Director DP 1 hr Mon 11/27/17 Mon 11/27/17
Deputy Unit Manager - Core DP 1 hr Mon 11/27/17 Mon 11/27/17
Unit Manager – Core DP 1 hr Mon 11/27/17 Mon 11/27/17

490 B2.3.164 Weekly Status Meetings with Department  164 DP 3 hrs 1 d Thu 11/30/17 Thu 11/30/17

Assistant Medicaid Director DP 1 hr Thu 11/30/17 Thu 11/30/17
Deputy Unit Manager - Core DP 1 hr Thu 11/30/17 Thu 11/30/17
Unit Manager – Core DP 1 hr Thu 11/30/17 Thu 11/30/17

491 B2.3.165 Weekly Status Meetings with Department  165 DP 3 hrs 1 d Thu 12/7/17 Thu 12/7/17

Assistant Medicaid Director DP 1 hr Thu 12/7/17 Thu 12/7/17
Deputy Unit Manager - Core DP 1 hr Thu 12/7/17 Thu 12/7/17
Unit Manager – Core DP 1 hr Thu 12/7/17 Thu 12/7/17

492 B2.3.166 Weekly Status Meetings with Department  166 DP 3 hrs 1 d Thu 12/14/17 Thu 12/14/17

Assistant Medicaid Director DP 1 hr Thu 12/14/17 Thu 12/14/17
Deputy Unit Manager - Core DP 1 hr Thu 12/14/17 Thu 12/14/17
Unit Manager – Core DP 1 hr Thu 12/14/17 Thu 12/14/17

493 B2.3.167 Weekly Status Meetings with Department  167 DP 3 hrs 1 d Thu 12/21/17 Thu 12/21/17
Assistant Medicaid Director DP 1 hr Thu 12/21/17 Thu 12/21/17
Deputy Unit Manager - Core DP 1 hr Thu 12/21/17 Thu 12/21/17
Unit Manager – Core DP 1 hr Thu 12/21/17 Thu 12/21/17

494 B2.3.168 Weekly Status Meetings with Department  168 DP 3 hrs 1 d Thu 12/28/17 Thu 12/28/17
Assistant Medicaid Director DP 1 hr Thu 12/28/17 Thu 12/28/17
Deputy Unit Manager - Core DP 1 hr Thu 12/28/17 Thu 12/28/17
Unit Manager – Core DP 1 hr Thu 12/28/17 Thu 12/28/17

495 B2.3.169 Weekly Status Meetings with Department  169 DP 3 hrs 1 d Thu 1/4/18 Thu 1/4/18
Assistant Medicaid Director DP 1 hr Thu 1/4/18 Thu 1/4/18
Deputy Unit Manager - Core DP 1 hr Thu 1/4/18 Thu 1/4/18
Unit Manager – Core DP 1 hr Thu 1/4/18 Thu 1/4/18

496 B2.3.170 Weekly Status Meetings with Department  170 DP 3 hrs 1 d Thu 1/11/18 Thu 1/11/18
Assistant Medicaid Director DP 1 hr Thu 1/11/18 Thu 1/11/18
Deputy Unit Manager - Core DP 1 hr Thu 1/11/18 Thu 1/11/18
Unit Manager – Core DP 1 hr Thu 1/11/18 Thu 1/11/18

497 B2.3.171 Weekly Status Meetings with Department  171 DP 3 hrs 1 d Thu 1/18/18 Thu 1/18/18
Assistant Medicaid Director DP 1 hr Thu 1/18/18 Thu 1/18/18
Deputy Unit Manager - Core DP 1 hr Thu 1/18/18 Thu 1/18/18
Unit Manager – Core DP 1 hr Thu 1/18/18 Thu 1/18/18
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498 B2.3.172 Weekly Status Meetings with Department  172 DP 3 hrs 1 d Thu 1/25/18 Thu 1/25/18
Assistant Medicaid Director DP 1 hr Thu 1/25/18 Thu 1/25/18
Deputy Unit Manager - Core DP 1 hr Thu 1/25/18 Thu 1/25/18
Unit Manager – Core DP 1 hr Thu 1/25/18 Thu 1/25/18

499 B2.3.173 Weekly Status Meetings with Department  173 DP 3 hrs 1 d Thu 2/1/18 Thu 2/1/18
Assistant Medicaid Director DP 1 hr Thu 2/1/18 Thu 2/1/18
Deputy Unit Manager - Core DP 1 hr Thu 2/1/18 Thu 2/1/18
Unit Manager – Core DP 1 hr Thu 2/1/18 Thu 2/1/18

500 B2.3.174 Weekly Status Meetings with Department  174 DP 3 hrs 1 d Thu 2/8/18 Thu 2/8/18
Assistant Medicaid Director DP 1 hr Thu 2/8/18 Thu 2/8/18
Deputy Unit Manager - Core DP 1 hr Thu 2/8/18 Thu 2/8/18
Unit Manager – Core DP 1 hr Thu 2/8/18 Thu 2/8/18

501 B2.3.175 Weekly Status Meetings with Department  175 DP 3 hrs 1 d Thu 2/15/18 Thu 2/15/18
Assistant Medicaid Director DP 1 hr Thu 2/15/18 Thu 2/15/18
Deputy Unit Manager - Core DP 1 hr Thu 2/15/18 Thu 2/15/18
Unit Manager – Core DP 1 hr Thu 2/15/18 Thu 2/15/18

502 B2.3.176 Weekly Status Meetings with Department  176 DP 3 hrs 1 d Thu 2/22/18 Thu 2/22/18
Assistant Medicaid Director DP 1 hr Thu 2/22/18 Thu 2/22/18
Deputy Unit Manager - Core DP 1 hr Thu 2/22/18 Thu 2/22/18
Unit Manager – Core DP 1 hr Thu 2/22/18 Thu 2/22/18

503 B2.3.177 Weekly Status Meetings with Department  177 DP 3 hrs 1 d Thu 3/1/18 Thu 3/1/18
Assistant Medicaid Director DP 1 hr Thu 3/1/18 Thu 3/1/18
Deputy Unit Manager - Core DP 1 hr Thu 3/1/18 Thu 3/1/18
Unit Manager – Core DP 1 hr Thu 3/1/18 Thu 3/1/18

504 B2.3.178 Weekly Status Meetings with Department  178 DP 3 hrs 1 d Thu 3/8/18 Thu 3/8/18
Assistant Medicaid Director DP 1 hr Thu 3/8/18 Thu 3/8/18
Deputy Unit Manager - Core DP 1 hr Thu 3/8/18 Thu 3/8/18
Unit Manager – Core DP 1 hr Thu 3/8/18 Thu 3/8/18

505 B2.3.179 Weekly Status Meetings with Department  179 DP 3 hrs 1 d Thu 3/15/18 Thu 3/15/18
Assistant Medicaid Director DP 1 hr Thu 3/15/18 Thu 3/15/18
Deputy Unit Manager - Core DP 1 hr Thu 3/15/18 Thu 3/15/18
Unit Manager – Core DP 1 hr Thu 3/15/18 Thu 3/15/18

506 B2.3.180 Weekly Status Meetings with Department  180 DP 3 hrs 1 d Thu 3/22/18 Thu 3/22/18
Assistant Medicaid Director DP 1 hr Thu 3/22/18 Thu 3/22/18
Deputy Unit Manager - Core DP 1 hr Thu 3/22/18 Thu 3/22/18
Unit Manager – Core DP 1 hr Thu 3/22/18 Thu 3/22/18

507 B2.3.181 Weekly Status Meetings with Department  181 DP 3 hrs 1 d Thu 3/29/18 Thu 3/29/18
Assistant Medicaid Director DP 1 hr Thu 3/29/18 Thu 3/29/18
Deputy Unit Manager - Core DP 1 hr Thu 3/29/18 Thu 3/29/18
Unit Manager – Core DP 1 hr Thu 3/29/18 Thu 3/29/18

508 B2.3.182 Weekly Status Meetings with Department  182 DP 3 hrs 1 d Thu 4/5/18 Thu 4/5/18
Assistant Medicaid Director DP 1 hr Thu 4/5/18 Thu 4/5/18
Deputy Unit Manager - Core DP 1 hr Thu 4/5/18 Thu 4/5/18
Unit Manager – Core DP 1 hr Thu 4/5/18 Thu 4/5/18
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509 B2.3.183 Weekly Status Meetings with Department  183 DP 3 hrs 1 d Thu 4/12/18 Thu 4/12/18
Assistant Medicaid Director DP 1 hr Thu 4/12/18 Thu 4/12/18
Deputy Unit Manager - Core DP 1 hr Thu 4/12/18 Thu 4/12/18
Unit Manager – Core DP 1 hr Thu 4/12/18 Thu 4/12/18

510 B2.3.184 Weekly Status Meetings with Department  184 DP 3 hrs 1 d Thu 4/19/18 Thu 4/19/18
Assistant Medicaid Director DP 1 hr Thu 4/19/18 Thu 4/19/18
Deputy Unit Manager - Core DP 1 hr Thu 4/19/18 Thu 4/19/18
Unit Manager – Core DP 1 hr Thu 4/19/18 Thu 4/19/18

511 B2.3.185 Weekly Status Meetings with Department  185 DP 3 hrs 1 d Thu 4/26/18 Thu 4/26/18
Assistant Medicaid Director DP 1 hr Thu 4/26/18 Thu 4/26/18
Deputy Unit Manager - Core DP 1 hr Thu 4/26/18 Thu 4/26/18
Unit Manager – Core DP 1 hr Thu 4/26/18 Thu 4/26/18

512 B2.3.186 Weekly Status Meetings with Department  186 DP 3 hrs 1 d Thu 5/3/18 Thu 5/3/18
Assistant Medicaid Director DP 1 hr Thu 5/3/18 Thu 5/3/18
Deputy Unit Manager - Core DP 1 hr Thu 5/3/18 Thu 5/3/18
Unit Manager – Core DP 1 hr Thu 5/3/18 Thu 5/3/18

513 B2.3.187 Weekly Status Meetings with Department  187 DP 3 hrs 1 d Thu 5/10/18 Thu 5/10/18
Assistant Medicaid Director DP 1 hr Thu 5/10/18 Thu 5/10/18
Deputy Unit Manager - Core DP 1 hr Thu 5/10/18 Thu 5/10/18
Unit Manager – Core DP 1 hr Thu 5/10/18 Thu 5/10/18

514 B2.3.188 Weekly Status Meetings with Department  188 DP 3 hrs 1 d Thu 5/17/18 Thu 5/17/18
Assistant Medicaid Director DP 1 hr Thu 5/17/18 Thu 5/17/18
Deputy Unit Manager - Core DP 1 hr Thu 5/17/18 Thu 5/17/18
Unit Manager – Core DP 1 hr Thu 5/17/18 Thu 5/17/18

515 B2.3.189 Weekly Status Meetings with Department  189 DP 3 hrs 1 d Thu 5/24/18 Thu 5/24/18
Assistant Medicaid Director DP 1 hr Thu 5/24/18 Thu 5/24/18
Deputy Unit Manager - Core DP 1 hr Thu 5/24/18 Thu 5/24/18
Unit Manager – Core DP 1 hr Thu 5/24/18 Thu 5/24/18

516 B2.3.190 Weekly Status Meetings with Department  190 DP 3 hrs 1 d Thu 5/31/18 Thu 5/31/18
Assistant Medicaid Director DP 1 hr Thu 5/31/18 Thu 5/31/18
Deputy Unit Manager - Core DP 1 hr Thu 5/31/18 Thu 5/31/18
Unit Manager – Core DP 1 hr Thu 5/31/18 Thu 5/31/18

517 B2.3.191 Weekly Status Meetings with Department  191 DP 3 hrs 1 d Thu 6/7/18 Thu 6/7/18
Assistant Medicaid Director DP 1 hr Thu 6/7/18 Thu 6/7/18
Deputy Unit Manager - Core DP 1 hr Thu 6/7/18 Thu 6/7/18
Unit Manager – Core DP 1 hr Thu 6/7/18 Thu 6/7/18

518 B2.3.192 Weekly Status Meetings with Department  192 DP 3 hrs 1 d Thu 6/14/18 Thu 6/14/18
Assistant Medicaid Director DP 1 hr Thu 6/14/18 Thu 6/14/18
Deputy Unit Manager - Core DP 1 hr Thu 6/14/18 Thu 6/14/18
Unit Manager – Core DP 1 hr Thu 6/14/18 Thu 6/14/18

519 B2.3.193 Weekly Status Meetings with Department  193 DP 3 hrs 1 d Thu 6/21/18 Thu 6/21/18
Assistant Medicaid Director DP 1 hr Thu 6/21/18 Thu 6/21/18
Deputy Unit Manager - Core DP 1 hr Thu 6/21/18 Thu 6/21/18
Unit Manager – Core DP 1 hr Thu 6/21/18 Thu 6/21/18
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520 B2.3.194 Weekly Status Meetings with Department  194 DP 3 hrs 1 d Thu 6/28/18 Thu 6/28/18
Assistant Medicaid Director DP 1 hr Thu 6/28/18 Thu 6/28/18
Deputy Unit Manager - Core DP 1 hr Thu 6/28/18 Thu 6/28/18
Unit Manager – Core DP 1 hr Thu 6/28/18 Thu 6/28/18

521 B2.3.195 Weekly Status Meetings with Department  195 DP 3 hrs 1 d Thu 7/5/18 Thu 7/5/18
Assistant Medicaid Director DP 1 hr Thu 7/5/18 Thu 7/5/18
Deputy Unit Manager - Core DP 1 hr Thu 7/5/18 Thu 7/5/18
Unit Manager – Core DP 1 hr Thu 7/5/18 Thu 7/5/18

522 B2.3.196 Weekly Status Meetings with Department  196 DP 3 hrs 1 d Thu 7/12/18 Thu 7/12/18
Assistant Medicaid Director DP 1 hr Thu 7/12/18 Thu 7/12/18
Deputy Unit Manager - Core DP 1 hr Thu 7/12/18 Thu 7/12/18
Unit Manager – Core DP 1 hr Thu 7/12/18 Thu 7/12/18

523 B2.3.197 Weekly Status Meetings with Department  197 DP 3 hrs 1 d Thu 7/19/18 Thu 7/19/18
Assistant Medicaid Director DP 1 hr Thu 7/19/18 Thu 7/19/18
Deputy Unit Manager - Core DP 1 hr Thu 7/19/18 Thu 7/19/18
Unit Manager – Core DP 1 hr Thu 7/19/18 Thu 7/19/18

524 B2.3.198 Weekly Status Meetings with Department  198 DP 3 hrs 1 d Thu 7/26/18 Thu 7/26/18
Assistant Medicaid Director DP 1 hr Thu 7/26/18 Thu 7/26/18
Deputy Unit Manager - Core DP 1 hr Thu 7/26/18 Thu 7/26/18
Unit Manager – Core DP 1 hr Thu 7/26/18 Thu 7/26/18

525 B2.3.199 Weekly Status Meetings with Department  199 DP 3 hrs 1 d Thu 8/2/18 Thu 8/2/18
Assistant Medicaid Director DP 1 hr Thu 8/2/18 Thu 8/2/18
Deputy Unit Manager - Core DP 1 hr Thu 8/2/18 Thu 8/2/18
Unit Manager – Core DP 1 hr Thu 8/2/18 Thu 8/2/18

526 B2.3.200 Weekly Status Meetings with Department  200 DP 3 hrs 1 d Thu 8/9/18 Thu 8/9/18
Assistant Medicaid Director DP 1 hr Thu 8/9/18 Thu 8/9/18
Deputy Unit Manager - Core DP 1 hr Thu 8/9/18 Thu 8/9/18
Unit Manager – Core DP 1 hr Thu 8/9/18 Thu 8/9/18

527 B2.3.201 Weekly Status Meetings with Department  201 DP 3 hrs 1 d Thu 8/16/18 Thu 8/16/18
Assistant Medicaid Director DP 1 hr Thu 8/16/18 Thu 8/16/18
Deputy Unit Manager - Core DP 1 hr Thu 8/16/18 Thu 8/16/18
Unit Manager – Core DP 1 hr Thu 8/16/18 Thu 8/16/18

528 B2.3.202 Weekly Status Meetings with Department  202 DP 3 hrs 1 d Thu 8/23/18 Thu 8/23/18
Assistant Medicaid Director DP 1 hr Thu 8/23/18 Thu 8/23/18
Deputy Unit Manager - Core DP 1 hr Thu 8/23/18 Thu 8/23/18
Unit Manager – Core DP 1 hr Thu 8/23/18 Thu 8/23/18

529 B2.3.203 Weekly Status Meetings with Department  203 DP 3 hrs 1 d Thu 8/30/18 Thu 8/30/18
Assistant Medicaid Director DP 1 hr Thu 8/30/18 Thu 8/30/18
Deputy Unit Manager - Core DP 1 hr Thu 8/30/18 Thu 8/30/18
Unit Manager – Core DP 1 hr Thu 8/30/18 Thu 8/30/18

530 B2.3.204 Weekly Status Meetings with Department  204 DP 3 hrs 1 d Thu 9/6/18 Thu 9/6/18
Assistant Medicaid Director DP 1 hr Thu 9/6/18 Thu 9/6/18
Deputy Unit Manager - Core DP 1 hr Thu 9/6/18 Thu 9/6/18
Unit Manager – Core DP 1 hr Thu 9/6/18 Thu 9/6/18
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531 B2.3.205 Weekly Status Meetings with Department  205 DP 3 hrs 1 d Thu 9/13/18 Thu 9/13/18
Assistant Medicaid Director DP 1 hr Thu 9/13/18 Thu 9/13/18
Deputy Unit Manager - Core DP 1 hr Thu 9/13/18 Thu 9/13/18
Unit Manager – Core DP 1 hr Thu 9/13/18 Thu 9/13/18

532 B2.3.206 Weekly Status Meetings with Department  206 DP 3 hrs 1 d Thu 9/20/18 Thu 9/20/18
Assistant Medicaid Director DP 1 hr Thu 9/20/18 Thu 9/20/18
Deputy Unit Manager - Core DP 1 hr Thu 9/20/18 Thu 9/20/18
Unit Manager – Core DP 1 hr Thu 9/20/18 Thu 9/20/18

533 B2.3.207 Weekly Status Meetings with Department  207 DP 3 hrs 1 d Thu 9/27/18 Thu 9/27/18
Assistant Medicaid Director DP 1 hr Thu 9/27/18 Thu 9/27/18
Deputy Unit Manager - Core DP 1 hr Thu 9/27/18 Thu 9/27/18
Unit Manager – Core DP 1 hr Thu 9/27/18 Thu 9/27/18

534 B2.3.208 Weekly Status Meetings with Department  208 DP 3 hrs 1 d Thu 10/4/18 Thu 10/4/18
Assistant Medicaid Director DP 1 hr Thu 10/4/18 Thu 10/4/18
Deputy Unit Manager - Core DP 1 hr Thu 10/4/18 Thu 10/4/18
Unit Manager – Core DP 1 hr Thu 10/4/18 Thu 10/4/18

535 B2.3.209 Weekly Status Meetings with Department  209 DP 3 hrs 1 d Thu 10/11/18 Thu 10/11/18
Assistant Medicaid Director DP 1 hr Thu 10/11/18 Thu 10/11/18
Deputy Unit Manager - Core DP 1 hr Thu 10/11/18 Thu 10/11/18
Unit Manager – Core DP 1 hr Thu 10/11/18 Thu 10/11/18

536 B2.3.210 Weekly Status Meetings with Department  210 DP 3 hrs 1 d Thu 10/18/18 Thu 10/18/18
Assistant Medicaid Director DP 1 hr Thu 10/18/18 Thu 10/18/18
Deputy Unit Manager - Core DP 1 hr Thu 10/18/18 Thu 10/18/18
Unit Manager – Core DP 1 hr Thu 10/18/18 Thu 10/18/18

537 B2.3.211 Weekly Status Meetings with Department  211 DP 3 hrs 1 d Thu 10/25/18 Thu 10/25/18
Assistant Medicaid Director DP 1 hr Thu 10/25/18 Thu 10/25/18
Deputy Unit Manager - Core DP 1 hr Thu 10/25/18 Thu 10/25/18
Unit Manager – Core DP 1 hr Thu 10/25/18 Thu 10/25/18

538 B2.3.212 Weekly Status Meetings with Department  212 DP 3 hrs 1 d Thu 11/1/18 Thu 11/1/18
Assistant Medicaid Director DP 1 hr Thu 11/1/18 Thu 11/1/18
Deputy Unit Manager - Core DP 1 hr Thu 11/1/18 Thu 11/1/18
Unit Manager – Core DP 1 hr Thu 11/1/18 Thu 11/1/18

539 B2.3.213 Weekly Status Meetings with Department  213 DP 3 hrs 1 d Thu 11/8/18 Thu 11/8/18
Assistant Medicaid Director DP 1 hr Thu 11/8/18 Thu 11/8/18
Deputy Unit Manager - Core DP 1 hr Thu 11/8/18 Thu 11/8/18
Unit Manager – Core DP 1 hr Thu 11/8/18 Thu 11/8/18

540 B2.3.214 Weekly Status Meetings with Department  214 DP 3 hrs 1 d Thu 11/15/18 Thu 11/15/18
Assistant Medicaid Director DP 1 hr Thu 11/15/18 Thu 11/15/18
Deputy Unit Manager - Core DP 1 hr Thu 11/15/18 Thu 11/15/18
Unit Manager – Core DP 1 hr Thu 11/15/18 Thu 11/15/18

541 B2.3.215 Weekly Status Meetings with Department  215 DP 3 hrs 1 d Mon 11/26/18 Mon 11/26/18
Assistant Medicaid Director DP 1 hr Mon 11/26/18 Mon 11/26/18
Deputy Unit Manager - Core DP 1 hr Mon 11/26/18 Mon 11/26/18
Unit Manager – Core DP 1 hr Mon 11/26/18 Mon 11/26/18
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

542 B2.3.216 Weekly Status Meetings with Department  216 DP 3 hrs 1 d Thu 11/29/18 Thu 11/29/18
Assistant Medicaid Director DP 1 hr Thu 11/29/18 Thu 11/29/18
Deputy Unit Manager - Core DP 1 hr Thu 11/29/18 Thu 11/29/18
Unit Manager – Core DP 1 hr Thu 11/29/18 Thu 11/29/18

543 B2.3.217 Weekly Status Meetings with Department  217 DP 3 hrs 1 d Thu 12/6/18 Thu 12/6/18
Assistant Medicaid Director DP 1 hr Thu 12/6/18 Thu 12/6/18
Deputy Unit Manager - Core DP 1 hr Thu 12/6/18 Thu 12/6/18
Unit Manager – Core DP 1 hr Thu 12/6/18 Thu 12/6/18

544 B2.3.218 Weekly Status Meetings with Department  218 DP 3 hrs 1 d Thu 12/13/18 Thu 12/13/18
Assistant Medicaid Director DP 1 hr Thu 12/13/18 Thu 12/13/18
Deputy Unit Manager - Core DP 1 hr Thu 12/13/18 Thu 12/13/18
Unit Manager – Core DP 1 hr Thu 12/13/18 Thu 12/13/18

545 B2.3.219 Weekly Status Meetings with Department  219 DP 3 hrs 1 d Thu 12/20/18 Thu 12/20/18
Assistant Medicaid Director DP 1 hr Thu 12/20/18 Thu 12/20/18
Deputy Unit Manager - Core DP 1 hr Thu 12/20/18 Thu 12/20/18
Unit Manager – Core DP 1 hr Thu 12/20/18 Thu 12/20/18

546 B2.3.220 Weekly Status Meetings with Department  220 DP 3 hrs 1 d Thu 12/27/18 Thu 12/27/18
Assistant Medicaid Director DP 1 hr Thu 12/27/18 Thu 12/27/18
Deputy Unit Manager - Core DP 1 hr Thu 12/27/18 Thu 12/27/18
Unit Manager – Core DP 1 hr Thu 12/27/18 Thu 12/27/18

547 B2.3.221 Weekly Status Meetings with Department  221 DP 3 hrs 1 d Thu 1/3/19 Thu 1/3/19
Assistant Medicaid Director DP 1 hr Thu 1/3/19 Thu 1/3/19
Deputy Unit Manager - Core DP 1 hr Thu 1/3/19 Thu 1/3/19
Unit Manager – Core DP 1 hr Thu 1/3/19 Thu 1/3/19

548 B2.3.222 Weekly Status Meetings with Department  222 DP 3 hrs 1 d Thu 1/10/19 Thu 1/10/19
Assistant Medicaid Director DP 1 hr Thu 1/10/19 Thu 1/10/19
Deputy Unit Manager - Core DP 1 hr Thu 1/10/19 Thu 1/10/19
Unit Manager – Core DP 1 hr Thu 1/10/19 Thu 1/10/19

549 B2.3.223 Weekly Status Meetings with Department  223 DP 3 hrs 1 d Thu 1/17/19 Thu 1/17/19
Assistant Medicaid Director DP 1 hr Thu 1/17/19 Thu 1/17/19
Deputy Unit Manager - Core DP 1 hr Thu 1/17/19 Thu 1/17/19
Unit Manager – Core DP 1 hr Thu 1/17/19 Thu 1/17/19

550 B2.3.224 Weekly Status Meetings with Department  224 DP 3 hrs 1 d Thu 1/24/19 Thu 1/24/19
Assistant Medicaid Director DP 1 hr Thu 1/24/19 Thu 1/24/19
Deputy Unit Manager - Core DP 1 hr Thu 1/24/19 Thu 1/24/19
Unit Manager – Core DP 1 hr Thu 1/24/19 Thu 1/24/19

551 B2.3.225 Weekly Status Meetings with Department  225 DP 3 hrs 1 d Thu 1/31/19 Thu 1/31/19
Assistant Medicaid Director DP 1 hr Thu 1/31/19 Thu 1/31/19
Deputy Unit Manager - Core DP 1 hr Thu 1/31/19 Thu 1/31/19
Unit Manager – Core DP 1 hr Thu 1/31/19 Thu 1/31/19

552 B2.3.226 Weekly Status Meetings with Department  226 DP 3 hrs 1 d Thu 2/7/19 Thu 2/7/19
Assistant Medicaid Director DP 1 hr Thu 2/7/19 Thu 2/7/19
Deputy Unit Manager - Core DP 1 hr Thu 2/7/19 Thu 2/7/19
Unit Manager – Core DP 1 hr Thu 2/7/19 Thu 2/7/19
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort
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Start Date
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553 B2.3.227 Weekly Status Meetings with Department  227 DP 3 hrs 1 d Thu 2/14/19 Thu 2/14/19
Assistant Medicaid Director DP 1 hr Thu 2/14/19 Thu 2/14/19
Deputy Unit Manager - Core DP 1 hr Thu 2/14/19 Thu 2/14/19
Unit Manager – Core DP 1 hr Thu 2/14/19 Thu 2/14/19

554 B2.3.228 Weekly Status Meetings with Department  228 DP 3 hrs 1 d Thu 2/21/19 Thu 2/21/19
Assistant Medicaid Director DP 1 hr Thu 2/21/19 Thu 2/21/19
Deputy Unit Manager - Core DP 1 hr Thu 2/21/19 Thu 2/21/19
Unit Manager – Core DP 1 hr Thu 2/21/19 Thu 2/21/19

555 B2.3.229 Weekly Status Meetings with Department  229 DP 3 hrs 1 d Thu 2/28/19 Thu 2/28/19
Assistant Medicaid Director DP 1 hr Thu 2/28/19 Thu 2/28/19
Deputy Unit Manager - Core DP 1 hr Thu 2/28/19 Thu 2/28/19
Unit Manager – Core DP 1 hr Thu 2/28/19 Thu 2/28/19

556 B2.3.230 Weekly Status Meetings with Department  230 DP 3 hrs 1 d Thu 3/7/19 Thu 3/7/19
Assistant Medicaid Director DP 1 hr Thu 3/7/19 Thu 3/7/19
Deputy Unit Manager - Core DP 1 hr Thu 3/7/19 Thu 3/7/19
Unit Manager – Core DP 1 hr Thu 3/7/19 Thu 3/7/19

557 B2.3.231 Weekly Status Meetings with Department  231 DP 3 hrs 1 d Thu 3/14/19 Thu 3/14/19
Assistant Medicaid Director DP 1 hr Thu 3/14/19 Thu 3/14/19
Deputy Unit Manager - Core DP 1 hr Thu 3/14/19 Thu 3/14/19
Unit Manager – Core DP 1 hr Thu 3/14/19 Thu 3/14/19

558 B2.3.232 Weekly Status Meetings with Department  232 DP 3 hrs 1 d Thu 3/21/19 Thu 3/21/19
Assistant Medicaid Director DP 1 hr Thu 3/21/19 Thu 3/21/19
Deputy Unit Manager - Core DP 1 hr Thu 3/21/19 Thu 3/21/19
Unit Manager – Core DP 1 hr Thu 3/21/19 Thu 3/21/19

559 B2.3.233 Weekly Status Meetings with Department  233 DP 3 hrs 1 d Thu 3/28/19 Thu 3/28/19
Assistant Medicaid Director DP 1 hr Thu 3/28/19 Thu 3/28/19
Deputy Unit Manager - Core DP 1 hr Thu 3/28/19 Thu 3/28/19
Unit Manager – Core DP 1 hr Thu 3/28/19 Thu 3/28/19

560 B2.3.234 Weekly Status Meetings with Department  234 DP 3 hrs 1 d Thu 4/4/19 Thu 4/4/19
Assistant Medicaid Director DP 1 hr Thu 4/4/19 Thu 4/4/19
Deputy Unit Manager - Core DP 1 hr Thu 4/4/19 Thu 4/4/19
Unit Manager – Core DP 1 hr Thu 4/4/19 Thu 4/4/19

561 B2.3.235 Weekly Status Meetings with Department  235 DP 3 hrs 1 d Thu 4/11/19 Thu 4/11/19
Assistant Medicaid Director DP 1 hr Thu 4/11/19 Thu 4/11/19
Deputy Unit Manager - Core DP 1 hr Thu 4/11/19 Thu 4/11/19
Unit Manager – Core DP 1 hr Thu 4/11/19 Thu 4/11/19

562 B2.3.236 Weekly Status Meetings with Department  236 DP 3 hrs 1 d Thu 4/18/19 Thu 4/18/19
Assistant Medicaid Director DP 1 hr Thu 4/18/19 Thu 4/18/19
Deputy Unit Manager - Core DP 1 hr Thu 4/18/19 Thu 4/18/19
Unit Manager – Core DP 1 hr Thu 4/18/19 Thu 4/18/19

563 B2.3.237 Weekly Status Meetings with Department  237 DP 3 hrs 1 d Thu 4/25/19 Thu 4/25/19
Assistant Medicaid Director DP 1 hr Thu 4/25/19 Thu 4/25/19
Deputy Unit Manager - Core DP 1 hr Thu 4/25/19 Thu 4/25/19
Unit Manager – Core DP 1 hr Thu 4/25/19 Thu 4/25/19
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564 B2.3.238 Weekly Status Meetings with Department  238 DP 3 hrs 1 d Thu 5/2/19 Thu 5/2/19
Assistant Medicaid Director DP 1 hr Thu 5/2/19 Thu 5/2/19
Deputy Unit Manager - Core DP 1 hr Thu 5/2/19 Thu 5/2/19
Unit Manager – Core DP 1 hr Thu 5/2/19 Thu 5/2/19

565 B2.3.239 Weekly Status Meetings with Department  239 DP 3 hrs 1 d Thu 5/9/19 Thu 5/9/19
Assistant Medicaid Director DP 1 hr Thu 5/9/19 Thu 5/9/19
Deputy Unit Manager - Core DP 1 hr Thu 5/9/19 Thu 5/9/19
Unit Manager – Core DP 1 hr Thu 5/9/19 Thu 5/9/19

566 B2.3.240 Weekly Status Meetings with Department  240 DP 3 hrs 1 d Thu 5/16/19 Thu 5/16/19
Assistant Medicaid Director DP 1 hr Thu 5/16/19 Thu 5/16/19
Deputy Unit Manager - Core DP 1 hr Thu 5/16/19 Thu 5/16/19
Unit Manager – Core DP 1 hr Thu 5/16/19 Thu 5/16/19

567 B2.3.241 Weekly Status Meetings with Department  241 DP 3 hrs 1 d Thu 5/23/19 Thu 5/23/19
Assistant Medicaid Director DP 1 hr Thu 5/23/19 Thu 5/23/19
Deputy Unit Manager - Core DP 1 hr Thu 5/23/19 Thu 5/23/19
Unit Manager – Core DP 1 hr Thu 5/23/19 Thu 5/23/19

568 B2.3.242 Weekly Status Meetings with Department  242 DP 3 hrs 1 d Thu 5/30/19 Thu 5/30/19
Assistant Medicaid Director DP 1 hr Thu 5/30/19 Thu 5/30/19
Deputy Unit Manager - Core DP 1 hr Thu 5/30/19 Thu 5/30/19
Unit Manager – Core DP 1 hr Thu 5/30/19 Thu 5/30/19

569 B2.3.243 Weekly Status Meetings with Department  243 DP 3 hrs 1 d Thu 6/6/19 Thu 6/6/19
Assistant Medicaid Director DP 1 hr Thu 6/6/19 Thu 6/6/19
Deputy Unit Manager - Core DP 1 hr Thu 6/6/19 Thu 6/6/19
Unit Manager – Core DP 1 hr Thu 6/6/19 Thu 6/6/19

570 B2.3.244 Weekly Status Meetings with Department  244 DP 3 hrs 1 d Thu 6/13/19 Thu 6/13/19
Assistant Medicaid Director DP 1 hr Thu 6/13/19 Thu 6/13/19
Deputy Unit Manager - Core DP 1 hr Thu 6/13/19 Thu 6/13/19
Unit Manager – Core DP 1 hr Thu 6/13/19 Thu 6/13/19

571 B2.3.245 Weekly Status Meetings with Department  245 DP 3 hrs 1 d Thu 6/20/19 Thu 6/20/19
Assistant Medicaid Director DP 1 hr Thu 6/20/19 Thu 6/20/19
Deputy Unit Manager - Core DP 1 hr Thu 6/20/19 Thu 6/20/19
Unit Manager – Core DP 1 hr Thu 6/20/19 Thu 6/20/19

572 B2.3.246 Weekly Status Meetings with Department  246 DP 3 hrs 1 d Thu 6/27/19 Thu 6/27/19
Assistant Medicaid Director DP 1 hr Thu 6/27/19 Thu 6/27/19
Deputy Unit Manager - Core DP 1 hr Thu 6/27/19 Thu 6/27/19
Unit Manager – Core DP 1 hr Thu 6/27/19 Thu 6/27/19

573 B2.3.247 Weekly Status Meetings with Department  247 DP 3 hrs 1 d Fri 7/5/19 Fri 7/5/19
Assistant Medicaid Director DP 1 hr Fri 7/5/19 Fri 7/5/19
Deputy Unit Manager - Core DP 1 hr Fri 7/5/19 Fri 7/5/19
Unit Manager – Core DP 1 hr Fri 7/5/19 Fri 7/5/19

574 B2.3.248 Weekly Status Meetings with Department  248 DP 3 hrs 1 d Thu 7/11/19 Thu 7/11/19
Assistant Medicaid Director DP 1 hr Thu 7/11/19 Thu 7/11/19
Deputy Unit Manager - Core DP 1 hr Thu 7/11/19 Thu 7/11/19
Unit Manager – Core DP 1 hr Thu 7/11/19 Thu 7/11/19
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575 B2.3.249 Weekly Status Meetings with Department  249 DP 3 hrs 1 d Thu 7/18/19 Thu 7/18/19
Assistant Medicaid Director DP 1 hr Thu 7/18/19 Thu 7/18/19
Deputy Unit Manager - Core DP 1 hr Thu 7/18/19 Thu 7/18/19
Unit Manager – Core DP 1 hr Thu 7/18/19 Thu 7/18/19

576 B2.3.250 Weekly Status Meetings with Department  250 DP 3 hrs 1 d Thu 7/25/19 Thu 7/25/19
Assistant Medicaid Director DP 1 hr Thu 7/25/19 Thu 7/25/19
Deputy Unit Manager - Core DP 1 hr Thu 7/25/19 Thu 7/25/19
Unit Manager – Core DP 1 hr Thu 7/25/19 Thu 7/25/19

577 B2.3.251 Weekly Status Meetings with Department  251 DP 3 hrs 1 d Thu 8/1/19 Thu 8/1/19
Assistant Medicaid Director DP 1 hr Thu 8/1/19 Thu 8/1/19
Deputy Unit Manager - Core DP 1 hr Thu 8/1/19 Thu 8/1/19
Unit Manager – Core DP 1 hr Thu 8/1/19 Thu 8/1/19

578 B2.3.252 Weekly Status Meetings with Department  252 DP 3 hrs 1 d Thu 8/8/19 Thu 8/8/19
Assistant Medicaid Director DP 1 hr Thu 8/8/19 Thu 8/8/19
Deputy Unit Manager - Core DP 1 hr Thu 8/8/19 Thu 8/8/19
Unit Manager – Core DP 1 hr Thu 8/8/19 Thu 8/8/19

579 B2.3.253 Weekly Status Meetings with Department  253 DP 3 hrs 1 d Thu 8/15/19 Thu 8/15/19
Assistant Medicaid Director DP 1 hr Thu 8/15/19 Thu 8/15/19
Deputy Unit Manager - Core DP 1 hr Thu 8/15/19 Thu 8/15/19
Unit Manager – Core DP 1 hr Thu 8/15/19 Thu 8/15/19

580 B2.3.254 Weekly Status Meetings with Department  254 DP 3 hrs 1 d Thu 8/22/19 Thu 8/22/19
Assistant Medicaid Director DP 1 hr Thu 8/22/19 Thu 8/22/19
Deputy Unit Manager - Core DP 1 hr Thu 8/22/19 Thu 8/22/19
Unit Manager – Core DP 1 hr Thu 8/22/19 Thu 8/22/19

581 B2.3.255 Weekly Status Meetings with Department  255 DP 3 hrs 1 d Thu 8/29/19 Thu 8/29/19
Assistant Medicaid Director DP 1 hr Thu 8/29/19 Thu 8/29/19
Deputy Unit Manager - Core DP 1 hr Thu 8/29/19 Thu 8/29/19
Unit Manager – Core DP 1 hr Thu 8/29/19 Thu 8/29/19

582 B2.3.256 Weekly Status Meetings with Department  256 DP 3 hrs 1 d Thu 9/5/19 Thu 9/5/19
Assistant Medicaid Director DP 1 hr Thu 9/5/19 Thu 9/5/19
Deputy Unit Manager - Core DP 1 hr Thu 9/5/19 Thu 9/5/19
Unit Manager – Core DP 1 hr Thu 9/5/19 Thu 9/5/19

583 B2.3.257 Weekly Status Meetings with Department  257 DP 3 hrs 1 d Thu 9/12/19 Thu 9/12/19
Assistant Medicaid Director DP 1 hr Thu 9/12/19 Thu 9/12/19
Deputy Unit Manager - Core DP 1 hr Thu 9/12/19 Thu 9/12/19
Unit Manager – Core DP 1 hr Thu 9/12/19 Thu 9/12/19

584 B2.4 Monthly Status Meeting with Department TN 298 hrs 1217 d Thu 11/20/14 Thu 9/19/19
Account Manager - Core TN 180 hrs Thu 11/20/14 Thu 9/19/19

585 B2.4.1 Monthly Status Meeting with Department  1 DP 2 hrs 1 d Thu 11/20/14 Thu 11/20/14
Assistant Medicaid Director DP 1 hr Thu 11/20/14 Thu 11/20/14
Unit Manager – Core DP 1 hr Thu 11/20/14 Thu 11/20/14

586 B2.4.2 Monthly Status Meeting with Department  2 DP 2 hrs 1 d Thu 12/18/14 Thu 12/18/14
Assistant Medicaid Director DP 1 hr Thu 12/18/14 Thu 12/18/14
Unit Manager – Core DP 1 hr Thu 12/18/14 Thu 12/18/14
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587 B2.4.3 Monthly Status Meeting with Department  3 DP 2 hrs 1 d Thu 1/15/15 Thu 1/15/15
Assistant Medicaid Director DP 1 hr Thu 1/15/15 Thu 1/15/15
Unit Manager – Core DP 1 hr Thu 1/15/15 Thu 1/15/15

588 B2.4.4 Monthly Status Meeting with Department  4 DP 2 hrs 1 d Thu 2/19/15 Thu 2/19/15
Assistant Medicaid Director DP 1 hr Thu 2/19/15 Thu 2/19/15
Unit Manager – Core DP 1 hr Thu 2/19/15 Thu 2/19/15

589 B2.4.5 Monthly Status Meeting with Department  5 DP 2 hrs 1 d Thu 3/19/15 Thu 3/19/15
Assistant Medicaid Director DP 1 hr Thu 3/19/15 Thu 3/19/15
Unit Manager – Core DP 1 hr Thu 3/19/15 Thu 3/19/15

590 B2.4.6 Monthly Status Meeting with Department  6 DP 2 hrs 1 d Thu 4/16/15 Thu 4/16/15
Assistant Medicaid Director DP 1 hr Thu 4/16/15 Thu 4/16/15
Unit Manager – Core DP 1 hr Thu 4/16/15 Thu 4/16/15

591 B2.4.7 Monthly Status Meeting with Department  7 DP 2 hrs 1 d Thu 5/21/15 Thu 5/21/15
Assistant Medicaid Director DP 1 hr Thu 5/21/15 Thu 5/21/15
Unit Manager – Core DP 1 hr Thu 5/21/15 Thu 5/21/15

592 B2.4.8 Monthly Status Meeting with Department  8 DP 2 hrs 1 d Thu 6/18/15 Thu 6/18/15
Assistant Medicaid Director DP 1 hr Thu 6/18/15 Thu 6/18/15
Unit Manager – Core DP 1 hr Thu 6/18/15 Thu 6/18/15

593 B2.4.9 Monthly Status Meeting with Department  9 DP 2 hrs 1 d Thu 7/16/15 Thu 7/16/15
Assistant Medicaid Director DP 1 hr Thu 7/16/15 Thu 7/16/15
Unit Manager – Core DP 1 hr Thu 7/16/15 Thu 7/16/15

594 B2.4.10 Monthly Status Meeting with Department  10 DP 2 hrs 1 d Thu 8/20/15 Thu 8/20/15
Assistant Medicaid Director DP 1 hr Thu 8/20/15 Thu 8/20/15
Unit Manager – Core DP 1 hr Thu 8/20/15 Thu 8/20/15

595 B2.4.11 Monthly Status Meeting with Department  11 DP 2 hrs 1 d Thu 9/17/15 Thu 9/17/15
Assistant Medicaid Director DP 1 hr Thu 9/17/15 Thu 9/17/15
Unit Manager – Core DP 1 hr Thu 9/17/15 Thu 9/17/15

596 B2.4.12 Monthly Status Meeting with Department  12 DP 2 hrs 1 d Thu 10/15/15 Thu 10/15/15
Assistant Medicaid Director DP 1 hr Thu 10/15/15 Thu 10/15/15
Unit Manager – Core DP 1 hr Thu 10/15/15 Thu 10/15/15

597 B2.4.13 Monthly Status Meeting with Department  13 DP 2 hrs 1 d Thu 11/19/15 Thu 11/19/15
Assistant Medicaid Director DP 1 hr Thu 11/19/15 Thu 11/19/15
Unit Manager – Core DP 1 hr Thu 11/19/15 Thu 11/19/15

598 B2.4.14 Monthly Status Meeting with Department  14 DP 2 hrs 1 d Thu 12/17/15 Thu 12/17/15
Assistant Medicaid Director DP 1 hr Thu 12/17/15 Thu 12/17/15
Unit Manager – Core DP 1 hr Thu 12/17/15 Thu 12/17/15

599 B2.4.15 Monthly Status Meeting with Department  15 DP 2 hrs 1 d Thu 1/21/16 Thu 1/21/16
Assistant Medicaid Director DP 1 hr Thu 1/21/16 Thu 1/21/16
Unit Manager – Core DP 1 hr Thu 1/21/16 Thu 1/21/16

600 B2.4.16 Monthly Status Meeting with Department  16 DP 2 hrs 1 d Thu 2/18/16 Thu 2/18/16
Assistant Medicaid Director DP 1 hr Thu 2/18/16 Thu 2/18/16
Unit Manager – Core DP 1 hr Thu 2/18/16 Thu 2/18/16

601 B2.4.17 Monthly Status Meeting with Department  17 DP 2 hrs 1 d Thu 3/17/16 Thu 3/17/16
Assistant Medicaid Director DP 1 hr Thu 3/17/16 Thu 3/17/16
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Unit Manager – Core DP 1 hr Thu 3/17/16 Thu 3/17/16
602 B2.4.18 Monthly Status Meeting with Department  18 DP 2 hrs 1 d Thu 4/21/16 Thu 4/21/16

Assistant Medicaid Director DP 1 hr Thu 4/21/16 Thu 4/21/16
Unit Manager – Core DP 1 hr Thu 4/21/16 Thu 4/21/16

603 B2.4.19 Monthly Status Meeting with Department  19 DP 2 hrs 1 d Thu 5/19/16 Thu 5/19/16
Assistant Medicaid Director DP 1 hr Thu 5/19/16 Thu 5/19/16
Unit Manager – Core DP 1 hr Thu 5/19/16 Thu 5/19/16

604 B2.4.20 Monthly Status Meeting with Department  20 DP 2 hrs 1 d Thu 6/16/16 Thu 6/16/16
Assistant Medicaid Director DP 1 hr Thu 6/16/16 Thu 6/16/16
Unit Manager – Core DP 1 hr Thu 6/16/16 Thu 6/16/16

605 B2.4.21 Monthly Status Meeting with Department  21 DP 2 hrs 1 d Thu 7/21/16 Thu 7/21/16
Assistant Medicaid Director DP 1 hr Thu 7/21/16 Thu 7/21/16
Unit Manager – Core DP 1 hr Thu 7/21/16 Thu 7/21/16

606 B2.4.22 Monthly Status Meeting with Department  22 DP 2 hrs 1 d Thu 8/18/16 Thu 8/18/16
Assistant Medicaid Director DP 1 hr Thu 8/18/16 Thu 8/18/16
Unit Manager – Core DP 1 hr Thu 8/18/16 Thu 8/18/16

607 B2.4.23 Monthly Status Meeting with Department  23 DP 2 hrs 1 d Thu 9/15/16 Thu 9/15/16
Assistant Medicaid Director DP 1 hr Thu 9/15/16 Thu 9/15/16
Unit Manager – Core DP 1 hr Thu 9/15/16 Thu 9/15/16

608 B2.4.24 Monthly Status Meeting with Department  24 DP 2 hrs 1 d Thu 10/20/16 Thu 10/20/16
Assistant Medicaid Director DP 1 hr Thu 10/20/16 Thu 10/20/16
Unit Manager – Core DP 1 hr Thu 10/20/16 Thu 10/20/16

609 B2.4.25 Monthly Status Meeting with Department  25 DP 2 hrs 1 d Thu 11/17/16 Thu 11/17/16
Assistant Medicaid Director DP 1 hr Thu 11/17/16 Thu 11/17/16
Unit Manager – Core DP 1 hr Thu 11/17/16 Thu 11/17/16

610 B2.4.26 Monthly Status Meeting with Department  26 DP 2 hrs 1 d Thu 12/15/16 Thu 12/15/16
Assistant Medicaid Director DP 1 hr Thu 12/15/16 Thu 12/15/16
Unit Manager – Core DP 1 hr Thu 12/15/16 Thu 12/15/16

611 B2.4.27 Monthly Status Meeting with Department  27 DP 2 hrs 1 d Thu 1/19/17 Thu 1/19/17
Assistant Medicaid Director DP 1 hr Thu 1/19/17 Thu 1/19/17
Unit Manager – Core DP 1 hr Thu 1/19/17 Thu 1/19/17

612 B2.4.28 Monthly Status Meeting with Department  28 DP 2 hrs 1 d Thu 2/16/17 Thu 2/16/17
Assistant Medicaid Director DP 1 hr Thu 2/16/17 Thu 2/16/17
Unit Manager – Core DP 1 hr Thu 2/16/17 Thu 2/16/17

613 B2.4.29 Monthly Status Meeting with Department  29 DP 2 hrs 1 d Thu 3/16/17 Thu 3/16/17
Assistant Medicaid Director DP 1 hr Thu 3/16/17 Thu 3/16/17
Unit Manager – Core DP 1 hr Thu 3/16/17 Thu 3/16/17

614 B2.4.30 Monthly Status Meeting with Department  30 DP 2 hrs 1 d Thu 4/20/17 Thu 4/20/17
Assistant Medicaid Director DP 1 hr Thu 4/20/17 Thu 4/20/17
Unit Manager – Core DP 1 hr Thu 4/20/17 Thu 4/20/17

615 B2.4.31 Monthly Status Meeting with Department  31 DP 2 hrs 1 d Thu 5/18/17 Thu 5/18/17
Assistant Medicaid Director DP 1 hr Thu 5/18/17 Thu 5/18/17
Unit Manager – Core DP 1 hr Thu 5/18/17 Thu 5/18/17

616 B2.4.32 Monthly Status Meeting with Department  32 DP 2 hrs 1 d Thu 6/15/17 Thu 6/15/17

Details
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

Assistant Medicaid Director DP 1 hr Thu 6/15/17 Thu 6/15/17
Unit Manager – Core DP 1 hr Thu 6/15/17 Thu 6/15/17

617 B2.4.33 Monthly Status Meeting with Department  33 DP 2 hrs 1 d Thu 7/20/17 Thu 7/20/17
Assistant Medicaid Director DP 1 hr Thu 7/20/17 Thu 7/20/17
Unit Manager – Core DP 1 hr Thu 7/20/17 Thu 7/20/17

618 B2.4.34 Monthly Status Meeting with Department  34 DP 2 hrs 1 d Thu 8/17/17 Thu 8/17/17
Assistant Medicaid Director DP 1 hr Thu 8/17/17 Thu 8/17/17
Unit Manager – Core DP 1 hr Thu 8/17/17 Thu 8/17/17

619 B2.4.35 Monthly Status Meeting with Department  35 DP 2 hrs 1 d Thu 9/21/17 Thu 9/21/17
Assistant Medicaid Director DP 1 hr Thu 9/21/17 Thu 9/21/17
Unit Manager – Core DP 1 hr Thu 9/21/17 Thu 9/21/17

620 B2.4.36 Monthly Status Meeting with Department  36 DP 2 hrs 1 d Thu 10/19/17 Thu 10/19/17
Assistant Medicaid Director DP 1 hr Thu 10/19/17 Thu 10/19/17
Unit Manager – Core DP 1 hr Thu 10/19/17 Thu 10/19/17

621 B2.4.37 Monthly Status Meeting with Department  37 DP 2 hrs 1 d Thu 11/16/17 Thu 11/16/17
Assistant Medicaid Director DP 1 hr Thu 11/16/17 Thu 11/16/17
Unit Manager – Core DP 1 hr Thu 11/16/17 Thu 11/16/17

622 B2.4.38 Monthly Status Meeting with Department  38 DP 2 hrs 1 d Thu 12/21/17 Thu 12/21/17
Assistant Medicaid Director DP 1 hr Thu 12/21/17 Thu 12/21/17
Unit Manager – Core DP 1 hr Thu 12/21/17 Thu 12/21/17

623 B2.4.39 Monthly Status Meeting with Department  39 DP 2 hrs 1 d Thu 1/18/18 Thu 1/18/18
Assistant Medicaid Director DP 1 hr Thu 1/18/18 Thu 1/18/18
Unit Manager – Core DP 1 hr Thu 1/18/18 Thu 1/18/18

624 B2.4.40 Monthly Status Meeting with Department  40 DP 2 hrs 1 d Thu 2/15/18 Thu 2/15/18
Assistant Medicaid Director DP 1 hr Thu 2/15/18 Thu 2/15/18
Unit Manager – Core DP 1 hr Thu 2/15/18 Thu 2/15/18

625 B2.4.41 Monthly Status Meeting with Department  41 DP 2 hrs 1 d Thu 3/15/18 Thu 3/15/18
Assistant Medicaid Director DP 1 hr Thu 3/15/18 Thu 3/15/18
Unit Manager – Core DP 1 hr Thu 3/15/18 Thu 3/15/18

626 B2.4.42 Monthly Status Meeting with Department  42 DP 2 hrs 1 d Thu 4/19/18 Thu 4/19/18
Assistant Medicaid Director DP 1 hr Thu 4/19/18 Thu 4/19/18
Unit Manager – Core DP 1 hr Thu 4/19/18 Thu 4/19/18

627 B2.4.43 Monthly Status Meeting with Department  43 DP 2 hrs 1 d Thu 5/17/18 Thu 5/17/18
Assistant Medicaid Director DP 1 hr Thu 5/17/18 Thu 5/17/18
Unit Manager – Core DP 1 hr Thu 5/17/18 Thu 5/17/18

628 B2.4.44 Monthly Status Meeting with Department  44 DP 2 hrs 1 d Thu 6/21/18 Thu 6/21/18
Assistant Medicaid Director DP 1 hr Thu 6/21/18 Thu 6/21/18
Unit Manager – Core DP 1 hr Thu 6/21/18 Thu 6/21/18

629 B2.4.45 Monthly Status Meeting with Department  45 DP 2 hrs 1 d Thu 7/19/18 Thu 7/19/18
Assistant Medicaid Director DP 1 hr Thu 7/19/18 Thu 7/19/18
Unit Manager – Core DP 1 hr Thu 7/19/18 Thu 7/19/18

630 B2.4.46 Monthly Status Meeting with Department  46 DP 2 hrs 1 d Thu 8/16/18 Thu 8/16/18
Assistant Medicaid Director DP 1 hr Thu 8/16/18 Thu 8/16/18
Unit Manager – Core DP 1 hr Thu 8/16/18 Thu 8/16/18

Details
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

631 B2.4.47 Monthly Status Meeting with Department  47 DP 2 hrs 1 d Thu 9/20/18 Thu 9/20/18
Assistant Medicaid Director DP 1 hr Thu 9/20/18 Thu 9/20/18
Unit Manager – Core DP 1 hr Thu 9/20/18 Thu 9/20/18

632 B2.4.48 Monthly Status Meeting with Department  48 DP 2 hrs 1 d Thu 10/18/18 Thu 10/18/18
Assistant Medicaid Director DP 1 hr Thu 10/18/18 Thu 10/18/18
Unit Manager – Core DP 1 hr Thu 10/18/18 Thu 10/18/18

633 B2.4.49 Monthly Status Meeting with Department  49 DP 2 hrs 1 d Thu 11/15/18 Thu 11/15/18
Assistant Medicaid Director DP 1 hr Thu 11/15/18 Thu 11/15/18
Unit Manager – Core DP 1 hr Thu 11/15/18 Thu 11/15/18

634 B2.4.50 Monthly Status Meeting with Department  50 DP 2 hrs 1 d Thu 12/20/18 Thu 12/20/18
Assistant Medicaid Director DP 1 hr Thu 12/20/18 Thu 12/20/18
Unit Manager – Core DP 1 hr Thu 12/20/18 Thu 12/20/18

635 B2.4.51 Monthly Status Meeting with Department  51 DP 2 hrs 1 d Thu 1/17/19 Thu 1/17/19
Assistant Medicaid Director DP 1 hr Thu 1/17/19 Thu 1/17/19
Unit Manager – Core DP 1 hr Thu 1/17/19 Thu 1/17/19

636 B2.4.52 Monthly Status Meeting with Department  52 DP 2 hrs 1 d Thu 2/21/19 Thu 2/21/19
Assistant Medicaid Director DP 1 hr Thu 2/21/19 Thu 2/21/19
Unit Manager – Core DP 1 hr Thu 2/21/19 Thu 2/21/19

637 B2.4.53 Monthly Status Meeting with Department  53 DP 2 hrs 1 d Thu 3/21/19 Thu 3/21/19
Assistant Medicaid Director DP 1 hr Thu 3/21/19 Thu 3/21/19
Unit Manager – Core DP 1 hr Thu 3/21/19 Thu 3/21/19

638 B2.4.54 Monthly Status Meeting with Department  54 DP 2 hrs 1 d Thu 4/18/19 Thu 4/18/19
Assistant Medicaid Director DP 1 hr Thu 4/18/19 Thu 4/18/19
Unit Manager – Core DP 1 hr Thu 4/18/19 Thu 4/18/19

639 B2.4.55 Monthly Status Meeting with Department  55 DP 2 hrs 1 d Thu 5/16/19 Thu 5/16/19
Assistant Medicaid Director DP 1 hr Thu 5/16/19 Thu 5/16/19
Unit Manager – Core DP 1 hr Thu 5/16/19 Thu 5/16/19

640 B2.4.56 Monthly Status Meeting with Department  56 DP 2 hrs 1 d Thu 6/20/19 Thu 6/20/19
Assistant Medicaid Director DP 1 hr Thu 6/20/19 Thu 6/20/19
Unit Manager – Core DP 1 hr Thu 6/20/19 Thu 6/20/19

641 B2.4.57 Monthly Status Meeting with Department  57 DP 2 hrs 1 d Thu 7/18/19 Thu 7/18/19
Assistant Medicaid Director DP 1 hr Thu 7/18/19 Thu 7/18/19
Unit Manager – Core DP 1 hr Thu 7/18/19 Thu 7/18/19

642 B2.4.58 Monthly Status Meeting with Department  58 DP 2 hrs 1 d Thu 8/15/19 Thu 8/15/19
Assistant Medicaid Director DP 1 hr Thu 8/15/19 Thu 8/15/19
Unit Manager – Core DP 1 hr Thu 8/15/19 Thu 8/15/19

643 B2.4.59 Monthly Status Meeting with Department  59 DP 2 hrs 1 d Thu 9/19/19 Thu 9/19/19
Assistant Medicaid Director DP 1 hr Thu 9/19/19 Thu 9/19/19
Unit Manager – Core DP 1 hr Thu 9/19/19 Thu 9/19/19

644 B2.5 Ad-Hoc Meetings with other IME Contractors TN 380 hrs 1200 d Tue 12/30/14 Tue 10/1/19

Account Manager - Core TN 380 hrs Tue 12/30/14 Tue 10/1/19
646 B2.6 Ongoing Quality Assurance Activities TN 28,821 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Quality Assurance Analyst TN 6,861 hrs Wed 10/1/14 Tue 10/1/19

Details
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

Quality Assurance Analyst #2 TN 7,179 hrs Wed 10/1/14 Tue 10/1/19
Quality Assurance Analyst #3 TN 9,181 hrs Wed 10/1/14 Tue 10/1/19
Quality Assurance Manager TN 5,600 hrs Wed 10/1/14 Tue 10/1/19

664 B2.7 Annual Updates to Quality Management Plan 548 hrs 788 d Mon 8/31/15 Mon 10/15/18
665 B2.7.1 Quality Management Plan Year 2 TN 137 hrs 34 d Mon 8/31/15 Fri 10/16/15

Account Manager - Core TN 6 hrs Mon 8/31/15 Fri 10/16/15
Quality Assurance Analyst TN 30 hrs Mon 8/31/15 Fri 10/16/15
Quality Assurance Analyst #2 TN 20 hrs Mon 8/31/15 Fri 10/16/15
Quality Assurance Manager TN 65 hrs Mon 8/31/15 Fri 10/16/15

674 B2.7.1.2 Quality Management Plan Review and
Approval

16 hrs 26 d Fri 9/11/15 Fri 10/16/15

680 B2.7.1.2.2 Department  Review 16 hrs 21 d Fri 9/18/15 Fri 10/16/15
681 B2.7.1.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Fri 9/18/15 Fri 9/18/15

Unit Manager – Core DP 1 hr Fri 9/18/15 Fri 9/18/15
682 B2.7.1.2.2.2 Department review of initial

submission
DP 8 hrs 10 d Mon 9/21/15 Fri 10/2/15

Unit Manager – Core DP 8 hrs Mon 9/21/15 Fri 10/2/15
687 B2.7.1.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Fri 10/9/15 Fri 10/9/15

Unit Manager – Core DP 1 hr Fri 10/9/15 Fri 10/9/15
688 B2.7.1.2.2.8 Department review of final

submission
DP 6 hrs 5 d Mon 10/12/15 Fri 10/16/15

Unit Manager – Core DP 6 hrs Mon 10/12/15 Fri 10/16/15
690 B2.7.2 Quality Management Plan Year 3 TN 137 hrs 34 d Wed 8/31/16 Tue 10/18/16

Account Manager - Core TN 6 hrs Wed 8/31/16 Tue 10/18/16
Quality Assurance Analyst TN 30 hrs Wed 8/31/16 Tue 10/18/16
Quality Assurance Analyst #2 TN 20 hrs Wed 8/31/16 Tue 10/18/16
Quality Assurance Manager TN 65 hrs Wed 8/31/16 Tue 10/18/16

699 B2.7.2.2 Quality Management Plan Review and
Approval

16 hrs 26 d Tue 9/13/16 Tue 10/18/16

705 B2.7.2.2.2 Department  Review 16 hrs 21 d Tue 9/20/16 Tue 10/18/16
706 B2.7.2.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Tue 9/20/16 Tue 9/20/16

Unit Manager – Core DP 1 hr Tue 9/20/16 Tue 9/20/16
707 B2.7.2.2.2.2 Department review of initial

submission
DP 8 hrs 10 d Wed 9/21/16 Tue 10/4/16

Unit Manager – Core DP 8 hrs Wed 9/21/16 Tue 10/4/16
712 B2.7.2.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Tue 10/11/16 Tue 10/11/16

Unit Manager – Core DP 1 hr Tue 10/11/16 Tue 10/11/16
713 B2.7.2.2.2.8 Department review of final

submission
DP 6 hrs 5 d Wed 10/12/16 Tue 10/18/16

Unit Manager – Core DP 6 hrs Wed 10/12/16 Tue 10/18/16

Details
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

715 B2.7.3 Quality Management Plan Year 4 TN 137 hrs 34 d Fri 9/1/17 Thu 10/19/17
Account Manager - Core TN 6 hrs Fri 9/1/17 Thu 10/19/17
Quality Assurance Analyst TN 30 hrs Fri 9/1/17 Thu 10/19/17
Quality Assurance Analyst #2 TN 20 hrs Fri 9/1/17 Thu 10/19/17
Quality Assurance Manager TN 65 hrs Fri 9/1/17 Thu 10/19/17

724 B2.7.3.2 Quality Management Plan Review and
Approval

16 hrs 26 d Thu 9/14/17 Thu 10/19/17

730 B2.7.3.2.2 Department  Review 16 hrs 21 d Thu 9/21/17 Thu 10/19/17
731 B2.7.3.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Thu 9/21/17 Thu 9/21/17

Unit Manager – Core DP 1 hr Thu 9/21/17 Thu 9/21/17
732 B2.7.3.2.2.2 Department review of initial

submission
DP 8 hrs 10 d Fri 9/22/17 Thu 10/5/17

Unit Manager – Core DP 8 hrs Fri 9/22/17 Thu 10/5/17
737 B2.7.3.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Thu 10/12/17 Thu 10/12/17

Unit Manager – Core DP 1 hr Thu 10/12/17 Thu 10/12/17
738 B2.7.3.2.2.8 Department review of final

submission
DP 6 hrs 5 d Fri 10/13/17 Thu 10/19/17

Unit Manager – Core DP 6 hrs Fri 10/13/17 Thu 10/19/17
740 B2.7.4 Quality Management Plan Year 5 TN 137 hrs 34 d Tue 8/28/18 Mon 10/15/18

Account Manager - Core TN 6 hrs Tue 8/28/18 Mon 10/15/18
Quality Assurance Analyst TN 30 hrs Tue 8/28/18 Mon 10/15/18
Quality Assurance Analyst #2 TN 20 hrs Tue 8/28/18 Mon 10/15/18
Quality Assurance Manager TN 65 hrs Tue 8/28/18 Mon 10/15/18

749 B2.7.4.2 Quality Management Plan Review and
Approval

16 hrs 26 d Mon 9/10/18 Mon 10/15/18

755 B2.7.4.2.2 Department  Review 16 hrs 21 d Mon 9/17/18 Mon 10/15/18
756 B2.7.4.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Mon 9/17/18 Mon 9/17/18

Unit Manager – Core DP 1 hr Mon 9/17/18 Mon 9/17/18
757 B2.7.4.2.2.2 Department review of initial

submission
DP 8 hrs 10 d Tue 9/18/18 Mon 10/1/18

Unit Manager – Core DP 8 hrs Tue 9/18/18 Mon 10/1/18
762 B2.7.4.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Mon 10/8/18 Mon 10/8/18

Unit Manager – Core DP 1 hr Mon 10/8/18 Mon 10/8/18
763 B2.7.4.2.2.8 Department review of final

submission
DP 6 hrs 5 d Tue 10/9/18 Mon 10/15/18

Unit Manager – Core DP 6 hrs Tue 10/9/18 Mon 10/15/18
765 B2.8 Ongoing Staffing Activities 5,955 hrs 1260 d Wed 10/1/14 Tue 10/1/19
766 B2.8.1 Monitor Staffing on Ongoing Basis and

Adjust as Needed
TN 5,353 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Account Manager - Core TN 2,593 hrs Mon 11/3/14 Tue 10/1/19

Details
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Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work

Work
Work

2014 2015 2016

212.95h 1,238.38h 1,208.27h

200.32h 1,098.57h 1,064.85h
80.23h 541.72h 532.43h

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

  Operations Phase Task Resource Usage Plan | 34



ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

Claims Operations Manager TN 1,200 hrs Wed 10/1/14 Tue 10/1/19
Systems Manager TN 1,560 hrs Wed 10/1/14 Tue 10/1/19

771 B2.8.2 Review Staff Management Policies and
Procedures and Update as Needed

TN 290 hrs 1200 d Wed 10/1/14 Mon 7/8/19

Account Manager - Core TN 97 hrs Mon 11/3/14 Mon 7/8/19
Claims Operations Manager TN 100 hrs Wed 10/1/14 Mon 7/8/19
Systems Manager TN 93 hrs Wed 10/1/14 Mon 7/8/19

777 B2.8.3 Annual Updates to Staffing Management
Plan

312 hrs 786 d Mon 8/31/15 Thu 10/11/18

778 B2.8.3.1 Staffing Management Plan Year 2 TN 77 hrs 31 d Mon 8/31/15 Tue 10/13/15
Account Manager - Core TN 21 hrs Mon 8/31/15 Tue 10/13/15
Claims Operations Manager TN 16 hrs Mon 8/31/15 Tue 10/13/15
Quality Assurance Analyst #3 TN 9 hrs Mon 8/31/15 Tue 10/13/15
Systems Manager TN 16 hrs Mon 8/31/15 Tue 10/13/15

785 B2.8.3.1.2 Staffing Management Plan Review
and Approval

15 hrs 26 d Tue 9/8/15 Tue 10/13/15

791 B2.8.3.1.2.2 Department  Review 15 hrs 21 d Tue 9/15/15 Tue 10/13/15
792 B2.8.3.1.2.2. Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Tue 9/15/15 Tue 9/15/15

Unit Manager – Core DP 1 hr Tue 9/15/15 Tue 9/15/15
793 B2.8.3.1.2.2. Department review of initial

submission
DP 8 hrs 10 d Wed 9/16/15 Tue 9/29/15

Unit Manager – Core DP 8 hrs Wed 9/16/15 Tue 9/29/15
798 B2.8.3.1.2.2. Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Tue 10/6/15 Tue 10/6/15

Unit Manager – Core DP 1 hr Tue 10/6/15 Tue 10/6/15
799 B2.8.3.1.2.2. Department review of final

submission
DP 5 hrs 5 d Wed 10/7/15 Tue 10/13/15

Unit Manager – Core DP 5 hrs Wed 10/7/15 Tue 10/13/15
801 B2.8.3.2 Staffing Management Plan Year 3 TN 81 hrs 31 d Fri 9/2/16 Mon 10/17/16

Account Manager - Core TN 21 hrs Fri 9/2/16 Mon 10/17/16
Claims Operations Manager TN 16 hrs Fri 9/2/16 Mon 10/17/16
Quality Assurance Analyst #3 TN 9 hrs Fri 9/2/16 Mon 10/17/16
Systems Manager TN 20 hrs Fri 9/2/16 Mon 10/17/16

808 B2.8.3.2.2 Staffing Management Plan Review
and Approval

15 hrs 26 d Mon 9/12/16 Mon 10/17/16

814 B2.8.3.2.2.2 Department  Review 15 hrs 21 d Mon 9/19/16 Mon 10/17/16
815 B2.8.3.2.2.2. Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Mon 9/19/16 Mon 9/19/16

Unit Manager – Core DP 1 hr Mon 9/19/16 Mon 9/19/16
816 B2.8.3.2.2.2. Department review of initial

submission
DP 8 hrs 10 d Tue 9/20/16 Mon 10/3/16

Unit Manager – Core DP 8 hrs Tue 9/20/16 Mon 10/3/16

Details
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

821 B2.8.3.2.2.2. Walkthrough and submit
deliverable to Department

DP 1 hr 1 d Mon 10/10/16 Mon 10/10/16

Unit Manager – Core DP 1 hr Mon 10/10/16 Mon 10/10/16
822 B2.8.3.2.2.2. Department review of final

submission
DP 5 hrs 5 d Tue 10/11/16 Mon 10/17/16

Unit Manager – Core DP 5 hrs Tue 10/11/16 Mon 10/17/16
824 B2.8.3.3 Staffing Management Plan Year 4 TN 77 hrs 31 d Thu 8/31/17 Fri 10/13/17

Account Manager - Core TN 21 hrs Thu 8/31/17 Fri 10/13/17
Claims Operations Manager TN 16 hrs Thu 8/31/17 Fri 10/13/17
Quality Assurance Analyst #3 TN 9 hrs Thu 8/31/17 Fri 10/13/17
Systems Manager TN 16 hrs Thu 8/31/17 Fri 10/13/17

831 B2.8.3.3.2 Staffing Management Plan Review
and Approval

15 hrs 26 d Fri 9/8/17 Fri 10/13/17

837 B2.8.3.3.2.2 Department  Review 15 hrs 21 d Fri 9/15/17 Fri 10/13/17
838 B2.8.3.3.2.2. Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Fri 9/15/17 Fri 9/15/17

Unit Manager – Core DP 1 hr Fri 9/15/17 Fri 9/15/17
839 B2.8.3.3.2.2. Department review of initial

submission
DP 8 hrs 10 d Mon 9/18/17 Fri 9/29/17

Unit Manager – Core DP 8 hrs Mon 9/18/17 Fri 9/29/17
844 B2.8.3.3.2.2. Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Fri 10/6/17 Fri 10/6/17

Unit Manager – Core DP 1 hr Fri 10/6/17 Fri 10/6/17
845 B2.8.3.3.2.2. Department review of final

submission
DP 5 hrs 5 d Mon 10/9/17 Fri 10/13/17

Unit Manager – Core DP 5 hrs Mon 10/9/17 Fri 10/13/17
847 B2.8.3.4 Staffing Management Plan Year 5 TN 77 hrs 31 d Wed 8/29/18 Thu 10/11/18

Account Manager - Core TN 21 hrs Wed 8/29/18 Thu 10/11/18
Claims Operations Manager TN 16 hrs Wed 8/29/18 Thu 10/11/18
Quality Assurance Analyst #3 TN 9 hrs Wed 8/29/18 Thu 10/11/18
Systems Manager TN 16 hrs Wed 8/29/18 Thu 10/11/18

854 B2.8.3.4.2 Staffing Management Plan Review
and Approval

15 hrs 26 d Thu 9/6/18 Thu 10/11/18

860 B2.8.3.4.2.2 Department  Review 15 hrs 21 d Thu 9/13/18 Thu 10/11/18
861 B2.8.3.4.2.2. Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Thu 9/13/18 Thu 9/13/18

Unit Manager – Core DP 1 hr Thu 9/13/18 Thu 9/13/18
862 B2.8.3.4.2.2. Department review of initial

submission
DP 8 hrs 10 d Fri 9/14/18 Thu 9/27/18

Unit Manager – Core DP 8 hrs Fri 9/14/18 Thu 9/27/18
867 B2.8.3.4.2.2. Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Thu 10/4/18 Thu 10/4/18

Unit Manager – Core DP 1 hr Thu 10/4/18 Thu 10/4/18

Details

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

2014 2015 2016

1h
1h

5h
5h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

868 B2.8.3.4.2.2. Department review of final
submission

DP 5 hrs 5 d Fri 10/5/18 Thu 10/11/18

Unit Manager – Core DP 5 hrs Fri 10/5/18 Thu 10/11/18
870 B2.9 Payment Error Rate Measurement Project

(PERM) Requirements (Exact dates to be
TN 454 hrs 130 d Fri 6/30/17 Mon 1/8/18

Claims Sup TN 150 hrs Fri 6/30/17 Mon 1/8/18
Operations Coordinator TN 100 hrs Fri 6/30/17 Mon 1/8/18
Operations Coordinator #2 TN 100 hrs Fri 6/30/17 Mon 1/8/18
Systems Team Lead TN 100 hrs Fri 6/30/17 Mon 1/8/18

871 B2.9.1 Review all PERM requirements with Departmen DP 4 hrs 5 d Fri 6/30/17 Fri 7/7/17
Unit Manager – Core DP 4 hrs Fri 6/30/17 Fri 7/7/17

874 B2.10 Annual Performance Reporting 1,264 hrs 1109 d Mon 5/4/15 Wed 9/25/19
875 B2.10.1 Annual Performance Reporting - SFY1 TN 256 hrs 101 d Mon 5/4/15 Thu 9/24/15

Account Manager - Core TN 34 hrs Mon 5/4/15 Thu 9/24/15
Claims Operations Manager TN 30 hrs Mon 5/4/15 Thu 9/24/15
Quality Assurance Analyst #3 TN 20 hrs Mon 5/4/15 Thu 9/24/15
Quality Assurance Manager TN 120 hrs Mon 5/4/15 Thu 9/24/15
Systems Manager TN 30 hrs Mon 5/4/15 Thu 9/24/15

892 B2.10.1.4 Annual Performance Reporting Review
and Approval

22 hrs 26 d Wed 8/19/15 Thu 9/24/15

898 B2.10.1.4.2 Department  Review 22 hrs 21 d Wed 8/26/15 Thu 9/24/15
899 B2.10.1.4.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Wed 8/26/15 Wed 8/26/15

Unit Manager – Core DP 1 hr Wed 8/26/15 Wed 8/26/15
900 B2.10.1.4.2.2 Department review of initial

submission
DP 16 hrs 10 d Thu 8/27/15 Thu 9/10/15

Unit Manager – Core DP 16 hrs Thu 8/27/15 Thu 9/10/15
905 B2.10.1.4.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Thu 9/17/15 Thu 9/17/15

Unit Manager – Core DP 1 hr Thu 9/17/15 Thu 9/17/15
906 B2.10.1.4.2.8 Department review of final

submission
DP 4 hrs 5 d Fri 9/18/15 Thu 9/24/15

Unit Manager – Core DP 4 hrs Fri 9/18/15 Thu 9/24/15
908 B2.10.2 Annual Performance Reporting - SFY2 TN 252 hrs 41 d Fri 7/29/16 Mon 9/26/16

Account Manager - Core TN 30 hrs Fri 7/29/16 Mon 9/26/16
Claims Operations Manager TN 30 hrs Fri 7/29/16 Mon 9/26/16
Quality Assurance Analyst #3 TN 20 hrs Fri 7/29/16 Mon 9/26/16
Quality Assurance Manager TN 120 hrs Fri 7/29/16 Mon 9/26/16
Systems Manager TN 30 hrs Fri 7/29/16 Mon 9/26/16

912 B2.10.2.2 Annual Performance Reporting Review
and Approval

22 hrs 26 d Fri 8/19/16 Mon 9/26/16

918 B2.10.2.2.2 Department  Review 22 hrs 21 d Fri 8/26/16 Mon 9/26/16
919 B2.10.2.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Fri 8/26/16 Fri 8/26/16

Details

Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work

2014 2015 2016

256h 252h
256h
34h
30h
20h

120h
30h

22h
22h

1h
1h

16h
16h

1h
1h

4h
4h

252h
30h
30h
20h

120h
30h

22h
22h

1h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

Unit Manager – Core DP 1 hr Fri 8/26/16 Fri 8/26/16
920 B2.10.2.2.2.2 Department review of initial

submission
DP 16 hrs 10 d Mon 8/29/16 Mon 9/12/16

Unit Manager – Core DP 16 hrs Mon 8/29/16 Mon 9/12/16
925 B2.10.2.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Mon 9/19/16 Mon 9/19/16

Unit Manager – Core DP 1 hr Mon 9/19/16 Mon 9/19/16
926 B2.10.2.2.2.8 Department review of final

submission
DP 4 hrs 5 d Tue 9/20/16 Mon 9/26/16

Unit Manager – Core DP 4 hrs Tue 9/20/16 Mon 9/26/16
928 B2.10.3 Annual Performance Reporting - SFY3 TN 252 hrs 42 d Mon 7/31/17 Wed 9/27/17

Account Manager - Core TN 30 hrs Mon 7/31/17 Wed 9/27/17
Claims Operations Manager TN 30 hrs Mon 7/31/17 Wed 9/27/17
Quality Assurance Analyst #3 TN 20 hrs Mon 7/31/17 Wed 9/27/17
Quality Assurance Manager TN 120 hrs Mon 7/31/17 Wed 9/27/17
Systems Manager TN 30 hrs Mon 7/31/17 Wed 9/27/17

932 B2.10.3.2 Annual Performance Reporting Review
and Approval

22 hrs 27 d Mon 8/21/17 Wed 9/27/17

938 B2.10.3.2.2 Department  Review 22 hrs 22 d Mon 8/28/17 Wed 9/27/17
939 B2.10.3.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Mon 8/28/17 Mon 8/28/17

Unit Manager – Core DP 1 hr Mon 8/28/17 Mon 8/28/17
940 B2.10.3.2.2.2 Department review of initial

submission
DP 16 hrs 10 d Tue 8/29/17 Tue 9/12/17

Unit Manager – Core DP 16 hrs Tue 8/29/17 Tue 9/12/17
945 B2.10.3.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Wed 9/20/17 Wed 9/20/17

Unit Manager – Core DP 1 hr Wed 9/20/17 Wed 9/20/17
946 B2.10.3.2.2.8 Department review of final

submission
DP 4 hrs 5 d Thu 9/21/17 Wed 9/27/17

Unit Manager – Core DP 4 hrs Thu 9/21/17 Wed 9/27/17
948 B2.10.4 Annual Performance Reporting - SFY4 TN 252 hrs 42 d Tue 7/31/18 Thu 9/27/18

Account Manager - Core TN 30 hrs Tue 7/31/18 Thu 9/27/18
Claims Operations Manager TN 30 hrs Tue 7/31/18 Thu 9/27/18
Quality Assurance Analyst #3 TN 20 hrs Tue 7/31/18 Thu 9/27/18
Quality Assurance Manager TN 120 hrs Tue 7/31/18 Thu 9/27/18
Systems Manager TN 30 hrs Tue 7/31/18 Thu 9/27/18

952 B2.10.4.2 Annual Performance Reporting Review
and Approval

22 hrs 27 d Tue 8/21/18 Thu 9/27/18

958 B2.10.4.2.2 Department  Review 22 hrs 22 d Tue 8/28/18 Thu 9/27/18
959 B2.10.4.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Tue 8/28/18 Tue 8/28/18

Unit Manager – Core DP 1 hr Tue 8/28/18 Tue 8/28/18

Details

Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

2014 2015 2016
1h

16h
16h

1h
1h

4h
4h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

960 B2.10.4.2.2.2 Department review of initial
submission

DP 16 hrs 10 d Wed 8/29/18 Wed 9/12/18

Unit Manager – Core DP 16 hrs Wed 8/29/18 Wed 9/12/18
965 B2.10.4.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Thu 9/20/18 Thu 9/20/18

Unit Manager – Core DP 1 hr Thu 9/20/18 Thu 9/20/18
966 B2.10.4.2.2.8 Department review of final

submission
DP 4 hrs 5 d Fri 9/21/18 Thu 9/27/18

Unit Manager – Core DP 4 hrs Fri 9/21/18 Thu 9/27/18
968 B2.10.5 Annual Performance Reporting - SFY5 TN 252 hrs 41 d Tue 7/30/19 Wed 9/25/19

Account Manager - Core TN 30 hrs Tue 7/30/19 Wed 9/25/19
Claims Operations Manager TN 30 hrs Tue 7/30/19 Wed 9/25/19
Quality Assurance Analyst #3 TN 20 hrs Tue 7/30/19 Wed 9/25/19
Quality Assurance Manager TN 120 hrs Tue 7/30/19 Wed 9/25/19
Systems Manager TN 30 hrs Tue 7/30/19 Wed 9/25/19

972 B2.10.5.2 Annual Performance Reporting Review
and Approval

22 hrs 26 d Tue 8/20/19 Wed 9/25/19

978 B2.10.5.2.2 Department  Review 22 hrs 21 d Tue 8/27/19 Wed 9/25/19
979 B2.10.5.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Tue 8/27/19 Tue 8/27/19

Unit Manager – Core DP 1 hr Tue 8/27/19 Tue 8/27/19
980 B2.10.5.2.2.2 Department review of initial

submission
DP 16 hrs 10 d Wed 8/28/19 Wed 9/11/19

Unit Manager – Core DP 16 hrs Wed 8/28/19 Wed 9/11/19
985 B2.10.5.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Wed 9/18/19 Wed 9/18/19

Unit Manager – Core DP 1 hr Wed 9/18/19 Wed 9/18/19
986 B2.10.5.2.2.8 Department review of final

submission
DP 4 hrs 5 d Thu 9/19/19 Wed 9/25/19

Unit Manager – Core DP 4 hrs Thu 9/19/19 Wed 9/25/19
988 B2.11 Ongoing Documentation Activities 12,862 hrs 1260 d Wed 10/1/14 Tue 10/1/19
989 B2.11.1 Monitor Documentation Activities TN 2,944 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Quality Assurance Analyst #2 TN 2,061 hrs Wed 10/1/14 Tue 10/1/19
Quality Assurance Manager TN 883 hrs Wed 10/1/14 Wed 9/25/19

997 B2.11.2 Update and Maintain Documentation   9,918 hrs 1260 d Wed 10/1/14 Tue 10/1/19
998 B2.11.2.1 eCAMS Systems Support

Documentation
TN 3,431 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Quality Assurance Analyst TN 1,262 hrs Wed 10/1/14 Tue 10/1/19
Systems Manager TN 997 hrs Wed 10/1/14 Tue 10/1/19
Systems Team Lead TN 526 hrs Mon 11/3/14 Tue 10/1/19
Technical Documentation Specialis TN 646 hrs Wed 10/1/14 Wed 9/30/15

1010 B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims

TN 4,430 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Claims Operations Manager TN 504 hrs Wed 10/1/14 Tue 10/1/19

Details

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work

Work
Work

2014 2015 2016

888.62h 3,581.8h 2,228.25h
131.13h 604.25h 587.55h
97.08h 416.97h 410.62h
34.05h 187.28h 176.93h

757.47h 2,977.53h 1,640.7h

232.85h 1,097.93h 557.72h
46.13h 267.55h 251.83h
44.35h 202.02h 199.95h
16.37h 108.37h 105.92h

126h 520h

303.92h 1,163.82h 790.77h
24.8h 100.8h 100.8h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

Operations Coordinator TN 501 hrs Wed 10/1/14 Tue 10/1/19
Operations Coordinator #2 TN 500 hrs Wed 10/1/14 Tue 10/1/19
Quality Assurance Analyst TN 1,296 hrs Wed 10/1/14 Tue 10/1/19
Systems Manager TN 600 hrs Wed 10/1/14 Tue 10/1/19
Systems Team Lead TN 523 hrs Mon 11/3/14 Tue 10/1/19
Technical Documentation Specialis TN 506 hrs Wed 10/1/14 Wed 9/30/15

1017 B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

TN 2,057 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Claims Operations Manager TN 504 hrs Wed 10/1/14 Tue 10/1/19
Operations Coordinator TN 503 hrs Wed 10/1/14 Mon 9/30/19
Operations Coordinator #2 TN 514 hrs Wed 10/1/14 Mon 9/30/19
Technical Documentation Specialis TN 536 hrs Wed 10/1/14 Wed 9/30/15

1024 B2.12 Ongoing Knowledge Transfer 15,410 hrs 1260 d Wed 10/1/14 Tue 10/1/19
1025 B2.12.1 New Hire 9,499 hrs 1260 d Wed 10/1/14 Tue 10/1/19
1026 B2.12.1.1 Team Noridian Orientation TN 2,669 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Account Manager - Core TN 501 hrs Wed 10/1/14 Tue 10/1/19
Claims Operations Manager TN 305 hrs Wed 10/1/14 Tue 10/1/19
Quality Assurance Manager TN 309 hrs Wed 10/1/14 Wed 9/25/19
Systems Manager TN 200 hrs Wed 10/1/14 Tue 10/1/19
Training Specialist TN 1,354 hrs Wed 10/1/14 Tue 10/1/19

1035 B2.12.1.2 Medicaid General Training TN 1,829 hrs 1260 d Wed 10/1/14 Tue 10/1/19
Training Specialist TN 1,829 hrs Wed 10/1/14 Tue 10/1/19

1038 B2.12.1.3 Specific Job Function Training TN 5,001 hrs 1260 d Wed 10/1/14 Tue 10/1/19
Claims Research Examiner TN 500 hrs Wed 10/1/14 Tue 10/1/19
Claims Sup TN 475 hrs Wed 10/1/14 Tue 10/1/19
Data Entry IT TN 500 hrs Wed 10/1/14 Tue 10/1/19
Quality Assurance Manager TN 300 hrs Wed 10/1/14 Tue 10/1/19
Systems Team Lead TN 523 hrs Mon 11/3/14 Tue 10/1/19
Training Specialist TN 2,703 hrs Wed 10/1/14 Tue 10/1/19

1058 B2.12.2 Refresher or Knowledge Transfer to Team
Noridian, Department, and IME Contractor
Staff when MMIS Changes Occur

TN 5,911 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Claims Research Examiner TN 500 hrs Wed 10/1/14 Tue 10/1/19
Claims Sup TN 438 hrs Wed 10/1/14 Tue 10/1/19
Data Entry IT TN 500 hrs Wed 10/1/14 Tue 10/1/19
Operations Coordinator TN 247 hrs Wed 10/1/14 Tue 10/1/19
Operations Coordinator #2 TN 248 hrs Wed 10/1/14 Tue 10/1/19
Quality Assurance Manager TN 296 hrs Wed 10/1/14 Tue 10/1/19
Systems Team Lead TN 508 hrs Mon 11/3/14 Tue 10/1/19
Training Specialist TN 3,174 hrs Wed 10/1/14 Tue 10/1/19

Details

Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work

2014 2015 2016
26.37h 99.83h 99.83h
24.65h 100.17h 99.37h
63.98h 249.02h 263.4h
26.7h 120.6h 120.6h

16.38h 108.43h 106.75h
121.03h 384.97h

220.72h 715.8h 292.23h
24.8h 100.8h 100.8h

28.07h 104.33h 96.35h
41.42h 101.1h 95.08h

126.43h 409.57h
727.75h 3,296.83h 3,254.5h
452.45h 2,043.45h 2,068.75h
142.1h 582.38h 590.55h
25.63h 100h 100h

15h 61h 61h
11.15h 61.57h 69.73h
9.83h 40h 40h

80.47h 319.82h 319.82h
95.62h 419.6h 419.6h
95.62h 419.6h 419.6h

214.75h 1,041.48h 1,058.6h
24.6h 100h 100h
24.6h 100h 94.05h
24.6h 100h 100h
9.83h 64.3h 63.88h
16.4h 108.03h 106.6h

114.7h 569.13h 594.07h

275.3h 1,253.38h 1,185.75h
24.6h 100h 100h

22.12h 89.88h 89.88h
24.6h 100h 100h

11.92h 50h 51.6h
11.9h 48.4h 55.75h
9.9h 69.13h 60.75h

15.93h 105.47h 102.98h
154.3h 690.48h 624.78h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

1078 B2.13 Ongoing Change Management/System Updates
Activities

TN 153,017 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Systems Manager TN 1,508 hrs Wed 10/1/14 Tue 10/1/19
1079 B2.13.1 Perform Normal Maintenance Activities TN 49,633 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Database Administrator TN 1,920 hrs Wed 10/1/14 Wed 9/30/15
Lead Tech Analyst TN 1,000 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #2 TN 1,000 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #3 TN 1,000 hrs Wed 10/1/14 Tue 10/1/19
Prog/Analyst #4 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Prog/Analyst #10 TN 1,920 hrs Wed 10/1/14 Wed 9/30/15
Prog/Analyst #11 TN 1,920 hrs Wed 10/1/14 Wed 9/30/15
Prog/Analyst #12 TN 1,920 hrs Wed 10/1/14 Wed 9/30/15
Prog/Analyst TN 8,908 hrs Wed 10/1/14 Tue 10/1/19
Prog/Analyst #2 TN 9,408 hrs Wed 10/1/14 Tue 10/1/19
Prog/Analyst #3 TN 9,117 hrs Wed 10/1/14 Tue 10/1/19
System Administrator TN 1,920 hrs Wed 10/1/14 Wed 9/30/15

1086 B2.13.2 Make Enhancements to System TN 70,676 hrs 1260 d Wed 10/1/14 Tue 10/1/19
Business Analyst TN 5,165 hrs Wed 10/1/14 Tue 10/1/19
Business Analyst #2 TN 5,471 hrs Wed 10/1/14 Tue 10/1/19
Business Analyst #3 TN 6,200 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst TN 1,000 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #2 TN 1,000 hrs Wed 10/1/14 Tue 10/1/19
Prog/Analyst #5 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Prog/Analyst #6 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Prog/Analyst #7 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Prog/Analyst #8 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Prog/Analyst #9 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Prog/Analyst #13 TN 1,920 hrs Wed 10/1/14 Wed 9/30/15
Prog/Analyst #14 TN 1,920 hrs Wed 10/1/14 Wed 9/30/15

1089 B2.13.3 Manage all Changes TN 16,800 hrs 1260 d Wed 10/1/14 Tue 10/1/19
Configuration Management Specialist TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Systems Team Lead TN 7,200 hrs Wed 10/1/14 Tue 10/1/19

1107 B2.13.4 Provide Support for Core eCAMS Product
and Infrastructure

TN 14,400 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Sys Infra Sp TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Sys Infra Sp #2 TN 1,920 hrs Wed 10/1/14 Wed 9/30/15
Sys Infra Sp #3 TN 1,920 hrs Wed 10/1/14 Wed 9/30/15
Sys Infra Sp #4 TN 960 hrs Wed 10/1/14 Wed 9/30/15

1110 B3 Core MMIS Day-to-Day Business Operations 263,633 hrs 1260 d Wed 10/1/14 Tue 10/1/19
1111 B3.1 Manage System Support Activities TN 6,073 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Account Manager - Core TN 2,435 hrs Mon 10/6/14 Tue 10/1/19
Systems Manager TN 3,638 hrs Wed 10/1/14 Tue 10/1/19

1116 B3.2 Manage Mailroom and Claims Processing
Activities

TN 13,230 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Account Manager - Core TN 2,097 hrs Mon 10/6/14 Tue 10/1/19

Details

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

2014 2015 2016

10,681.48h 39,351.45h 27,575.75h
56.08h 304.87h 301.87h

4,210.97h 14,818.22h 8,292.45h
456h 1,464h

49.2h 200h 200h
49.2h 200h 200h
49.2h 200h 200h

472.38h 1,920h 1,920h
492h 1,428h
492h 1,428h
492h 1,428h
424h 1,770.72h 1,919.75h
424h 1,771.38h 1,922h

349.97h 1,549.12h 1,930.7h
461h 1,459h

4,016.87h 15,343.28h 13,669.77h
143.48h 554.82h 1,189.87h
123.98h 692.45h 1,239.9h
305.08h 1,240h 1,240h

49.2h 200h 200h
49.2h 200h 200h

472.38h 1,920h 1,920h
472.38h 1,920h 1,920h
472.38h 1,920h 1,920h
472.38h 1,920h 1,920h
472.38h 1,920h 1,920h

492h 1,428h
492h 1,428h

709.22h 3,379.35h 3,392.13h
472.38h 1,920h 1,920h
236.83h 1,459.35h 1,472.13h

1,688.35h 5,505.75h 1,919.55h
472.27h 1,921.83h 1,919.55h
488.47h 1,431.53h
488.8h 1,431.2h

238.82h 721.18h
13,132.77h 53,423.3h 52,769.18h

179.57h 971.57h 1,367.03h
103.2h 444.68h 515.28h
76.37h 526.88h 851.75h

583.7h 2,620.78h 2,703.98h
97.12h 368.22h 455.63h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

Claims Operations Manager TN 6,275 hrs Wed 10/1/14 Tue 10/1/19
Claims Sup TN 4,858 hrs Wed 10/1/14 Tue 10/1/19

1121 B3.3 Perform Member Management Support
Activities

TN 2,000 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Lead Tech Analyst TN 500 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #2 TN 500 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #3 TN 1,000 hrs Wed 10/1/14 Tue 10/1/19

1156 B3.4 Perform Provider Management Support
Activities

TN 1,500 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Lead Tech Analyst TN 500 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #2 TN 500 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #3 TN 500 hrs Wed 10/1/14 Tue 10/1/19

1174 B3.5 Operations Management Activities TN 207,512 hrs 1260 d Wed 10/1/14 Tue 10/1/19
Claims Research Examiner TN 6,900 hrs Wed 10/1/14 Tue 10/1/19
Claims Sup TN 3,579 hrs Wed 10/1/14 Tue 10/1/19
Operations Coordinator TN 6,913 hrs Wed 10/1/14 Tue 10/1/19
Operations Coordinator #2 TN 6,800 hrs Wed 10/1/14 Tue 10/1/19
Technical Helpdesk Analyst TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Technical Helpdesk Analyst #2 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Technical Helpdesk Analyst #3 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19

1175 B3.5.1 Perform Claims Receipt Entry and Control
Activities and Provide Mail and Courier
Services

TN 95,000 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Data Entry IT #5 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Data Entry IT #6 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Data Entry IT #7 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Data Entry IT #8 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Data Entry IT #9 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Data Entry IT #10 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Courier TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Data Entry IT TN 8,600 hrs Wed 10/1/14 Tue 10/1/19
Data Entry IT #3 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Data Entry IT #4 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19

1201 B3.5.2 Perform Claims Adjudication Activities TN 59,520 hrs 1260 d Wed 10/1/14 Tue 10/1/19
Claims Sp TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Claims Sp #6 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Claims Sp #7 TN 1,920 hrs Wed 10/1/14 Wed 9/30/15
Claims Sp #2 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Claims Sp #3 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Claims Sp #4 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19
Claims Sp #5 TN 9,600 hrs Wed 10/1/14 Tue 10/1/19

1280 B3.6 Program Management Activities TN 5,014 hrs 1260 d Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst TN 700 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #2 TN 700 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #3 TN 500 hrs Wed 10/1/14 Tue 10/1/19

Details

Work
Work

Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

2014 2015 2016
253.42h 1,264.58h 1,276.72h
233.17h 987.98h 971.62h

98.42h 400h 400h
24.6h 100h 100h
24.6h 100h 100h
49.2h 200h 200h

73.82h 300h 300h
24.6h 100h 100h
24.6h 100h 100h
24.6h 100h 100h

10,580.88h 42,649.68h 41,198.3h
339.52h 1,380h 1,380h
192.08h 720.33h 720.4h
324.78h 1,429.13h 1,434.33h
325.35h 1,393.33h 1,383.55h
472.38h 1,920h 1,920h
472.38h 1,920h 1,920h
472.38h 1,920h 1,920h

4,674.6h 19,000h 19,000h
472.38h 1,920h 1,920h
472.38h 1,920h 1,920h
472.38h 1,920h 1,920h
472.38h 1,920h 1,920h
472.38h 1,920h 1,920h
472.38h 1,920h 1,920h
472.38h 1,920h 1,920h
423.17h 1,720h 1,720h
472.38h 1,920h 1,920h
472.38h 1,920h 1,920h

3,307.4h 12,966.9h 11,520h
472.38h 1,920h 1,920h
472.38h 1,920h 1,920h
473.1h 1,446.9h

472.38h 1,920h 1,920h
472.38h 1,920h 1,920h
472.38h 1,920h 1,920h
472.38h 1,920h 1,920h
257.25h 1,028.1h 1,009.63h
34.45h 140h 140h
34.45h 140h 140h
24.6h 100h 100h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

1281 B3.6.1 Perform Program Management Reporting
Activities

TN 1,008 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Claims Research Examiner TN 400 hrs Wed 10/1/14 Tue 10/1/19
Operations Coordinator TN 308 hrs Wed 10/1/14 Tue 10/1/19
Operations Coordinator #2 TN 300 hrs Wed 10/1/14 Tue 10/1/19

1290 B3.6.2 Perform Federal Reporting Management
Activities

TN 1,021 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Claims Research Examiner TN 400 hrs Wed 10/1/14 Tue 10/1/19
Operations Coordinator TN 306 hrs Wed 10/1/14 Tue 10/1/19
Operations Coordinator #2 TN 315 hrs Wed 10/1/14 Tue 10/1/19

1301 B3.6.3 Perform Financial Management Activities TN 1,085 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Claims Research Examiner TN 400 hrs Wed 10/1/14 Tue 10/1/19
Operations Coordinator TN 333 hrs Wed 10/1/14 Tue 10/1/19
Operations Coordinator #2 TN 352 hrs Wed 10/1/14 Tue 10/1/19

1330 B3.7 Program Integrity Support Activities TN 1,700 hrs 1260 d Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst TN 500 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #2 TN 500 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #3 TN 700 hrs Wed 10/1/14 Tue 10/1/19

1336 B3.8 Care Management Support Activities TN 2,860 hrs 1260 d Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst TN 500 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #2 TN 500 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #3 TN 500 hrs Wed 10/1/14 Tue 10/1/19

1348 B3.8.2 Perform Managed Care Activities TN 1,360 hrs 1260 d Wed 10/1/14 Tue 10/1/19
Claims Research Examiner TN 500 hrs Wed 10/1/14 Tue 10/1/19
Operations Coordinator TN 389 hrs Wed 10/1/14 Tue 10/1/19
Operations Coordinator #2 TN 471 hrs Wed 10/1/14 Tue 10/1/19

1374 B3.9 IVRS Activities TN 1,500 hrs 1260 d Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst TN 500 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #2 TN 500 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #3 TN 500 hrs Wed 10/1/14 Tue 10/1/19

1388 B3.10 Web Services Activities TN 2,500 hrs 1260 d Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst TN 1,000 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #2 TN 1,000 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #3 TN 500 hrs Wed 10/1/14 Tue 10/1/19

1396 B3.11 Workflow Management Activities 7,175 hrs 1260 d Wed 10/1/14 Tue 10/1/19
1397 B3.11.1 Perform Workflow Activities TN 7,175 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Business Analyst TN 2,975 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst TN 1,400 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #2 TN 1,400 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #3 TN 1,400 hrs Wed 10/1/14 Tue 10/1/19

1405 B3.12 Rules Engine Activities TN 6,169 hrs 1260 d Wed 10/1/14 Tue 10/1/19
Business Analyst #2 TN 3,169 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst TN 1,000 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #2 TN 1,000 hrs Wed 10/1/14 Tue 10/1/19

Details

Work
Work
Work
Work

Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

2014 2015 2016

56.52h 199.52h 199.52h
19.68h 80h 80h
22.17h 59.5h 59.5h
14.67h 60.02h 60.02h

55.48h 210.32h 204.28h
19.68h 80h 80h
20.35h 61.67h 59.67h
15.47h 68.67h 64.62h

51.77h 238.25h 225.82h
19.68h 80h 80h
16.05h 71.82h 70.52h
16.02h 86.45h 75.32h
83.65h 340h 340h
24.6h 100h 100h
24.6h 100h 100h

34.45h 140h 140h
155.98h 623.35h 616.7h

24.6h 100h 100h
24.6h 100h 100h
24.6h 100h 100h

82.17h 323.35h 316.7h
24.6h 100h 100h

28.82h 93.12h 85.62h
28.75h 130.23h 131.1h
73.82h 300h 300h
24.6h 100h 100h
24.6h 100h 100h
24.6h 100h 100h

123.02h 500h 500h
49.2h 200h 200h
49.2h 200h 200h
24.6h 100h 100h

350.15h 1,306.93h 1,469.9h
350.15h 1,306.93h 1,469.9h
143.48h 466.93h 629.9h
68.88h 280h 280h
68.88h 280h 280h
68.88h 280h 280h
257.6h 1,102.88h 1,283.65h

109.98h 502.88h 683.65h
49.2h 200h 200h
49.2h 200h 200h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Estimated
Finish Date

Lead Tech Analyst #3 TN 1,000 hrs Wed 10/1/14 Tue 10/1/19
1411 B3.13 EXACT Activities TN 6,400 hrs 1260 d Wed 10/1/14 Tue 10/1/19

Business Analyst #3 TN 3,400 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst TN 1,000 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #2 TN 1,000 hrs Wed 10/1/14 Tue 10/1/19
Lead Tech Analyst #3 TN 1,000 hrs Wed 10/1/14 Tue 10/1/19

Details

Work
Work
Work
Work
Work
Work

2014 2015 2016
49.2h 200h 200h

314.92h 1,280h 1,280h
167.3h 680h 680h
49.2h 200h 200h
49.2h 200h 200h
49.2h 200h 200h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

199 B1.8 Review and Update Internal
Controls/Compliance Processes as Applicable
to Operations Phase

TN 10 hrs 5 d Wed 10/1/14

Account Manager - Core TN 10 hrs Wed 10/1/14
204 B2 General Project/Contract Management Activities 221,842 hrs 1260 d Wed 10/1/14

205 B2.1 Monthly Contract Management Reports TN 463 hrs 1217 d Mon 11/3/14
Account Manager - Core TN 220 hrs Mon 11/3/14
Quality Assurance Analyst #3 TN 243 hrs Mon 11/3/14

266 B2.2 Monthly Performance Monitoring Report TN 1,199 hrs 1197 d Mon 11/10/14
Claims Operations Manager TN 120 hrs Mon 11/10/14
Quality Assurance Analyst #2 TN 255 hrs Mon 11/10/14
Quality Assurance Manager TN 704 hrs Mon 11/10/14
Systems Manager TN 120 hrs Mon 11/10/14

326 B2.3 Weekly Status Meetings with Department TN 1,171 hrs 1236 d Thu 10/16/14
Account Manager - Core TN 400 hrs Thu 10/16/14

327 B2.3.1 Weekly Status Meetings with Department  1 DP 3 hrs 1 d Thu 10/16/14
Assistant Medicaid Director DP 1 hr Thu 10/16/14
Deputy Unit Manager - Core DP 1 hr Thu 10/16/14
Unit Manager – Core DP 1 hr Thu 10/16/14

328 B2.3.2 Weekly Status Meetings with Department  2 DP 3 hrs 1 d Thu 10/23/14
Assistant Medicaid Director DP 1 hr Thu 10/23/14
Deputy Unit Manager - Core DP 1 hr Thu 10/23/14
Unit Manager – Core DP 1 hr Thu 10/23/14

329 B2.3.3 Weekly Status Meetings with Department  3 DP 3 hrs 1 d Thu 10/30/14
Assistant Medicaid Director DP 1 hr Thu 10/30/14
Deputy Unit Manager - Core DP 1 hr Thu 10/30/14
Unit Manager – Core DP 1 hr Thu 10/30/14

330 B2.3.4 Weekly Status Meetings with Department  4 DP 3 hrs 1 d Thu 11/6/14
Assistant Medicaid Director DP 1 hr Thu 11/6/14
Deputy Unit Manager - Core DP 1 hr Thu 11/6/14
Unit Manager – Core DP 1 hr Thu 11/6/14

331 B2.3.5 Weekly Status Meetings with Department  5 DP 3 hrs 1 d Thu 11/13/14
Assistant Medicaid Director DP 1 hr Thu 11/13/14
Deputy Unit Manager - Core DP 1 hr Thu 11/13/14
Unit Manager – Core DP 1 hr Thu 11/13/14

332 B2.3.6 Weekly Status Meetings with Department  6 DP 3 hrs 1 d Thu 11/20/14
Assistant Medicaid Director DP 1 hr Thu 11/20/14
Deputy Unit Manager - Core DP 1 hr Thu 11/20/14
Unit Manager – Core DP 1 hr Thu 11/20/14

333 B2.3.7 Weekly Status Meetings with Department  7 DP 3 hrs 1 d Mon 12/1/14
Assistant Medicaid Director DP 1 hr Mon 12/1/14
Deputy Unit Manager - Core DP 1 hr Mon 12/1/14
Unit Manager – Core DP 1 hr Mon 12/1/14

Details

Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

2017 2018 2019 2020

41,585.87h 41,038.6h 30,012.75h
99.77h 92.65h 61.63h
45.37h 45.55h 30.92h
54.4h 47.1h 30.72h

247.38h 248.38h 153.75h
25.17h 25.27h 15.63h
50.25h 50.45h 31.23h

146.82h 147.4h 91.25h
25.17h 25.27h 15.63h

237.23h 237.55h 168.6h
81.23h 81.55h 57.6h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

433 B2.3.107 Weekly Status Meetings with Department  107 DP 3 hrs 1 d Thu 10/27/16
Assistant Medicaid Director DP 1 hr Thu 10/27/16
Deputy Unit Manager - Core DP 1 hr Thu 10/27/16
Unit Manager – Core DP 1 hr Thu 10/27/16

434 B2.3.108 Weekly Status Meetings with Department  108 DP 3 hrs 1 d Thu 11/3/16
Assistant Medicaid Director DP 1 hr Thu 11/3/16
Deputy Unit Manager - Core DP 1 hr Thu 11/3/16
Unit Manager – Core DP 1 hr Thu 11/3/16

435 B2.3.109 Weekly Status Meetings with Department  109 DP 3 hrs 1 d Thu 11/10/16
Assistant Medicaid Director DP 1 hr Thu 11/10/16
Deputy Unit Manager - Core DP 1 hr Thu 11/10/16
Unit Manager – Core DP 1 hr Thu 11/10/16

436 B2.3.110 Weekly Status Meetings with Department  110 DP 3 hrs 1 d Thu 11/17/16
Assistant Medicaid Director DP 1 hr Thu 11/17/16
Deputy Unit Manager - Core DP 1 hr Thu 11/17/16
Unit Manager – Core DP 1 hr Thu 11/17/16

437 B2.3.111 Weekly Status Meetings with Department  111 DP 3 hrs 1 d Mon 11/28/16
Assistant Medicaid Director DP 1 hr Mon 11/28/16
Deputy Unit Manager - Core DP 1 hr Mon 11/28/16
Unit Manager – Core DP 1 hr Mon 11/28/16

438 B2.3.112 Weekly Status Meetings with Department  112 DP 3 hrs 1 d Thu 12/1/16
Assistant Medicaid Director DP 1 hr Thu 12/1/16
Deputy Unit Manager - Core DP 1 hr Thu 12/1/16
Unit Manager – Core DP 1 hr Thu 12/1/16

439 B2.3.113 Weekly Status Meetings with Department  113 DP 3 hrs 1 d Thu 12/8/16
Assistant Medicaid Director DP 1 hr Thu 12/8/16
Deputy Unit Manager - Core DP 1 hr Thu 12/8/16
Unit Manager – Core DP 1 hr Thu 12/8/16

440 B2.3.114 Weekly Status Meetings with Department  114 DP 3 hrs 1 d Thu 12/15/16
Assistant Medicaid Director DP 1 hr Thu 12/15/16
Deputy Unit Manager - Core DP 1 hr Thu 12/15/16
Unit Manager – Core DP 1 hr Thu 12/15/16

441 B2.3.115 Weekly Status Meetings with Department  115 DP 3 hrs 1 d Thu 12/22/16
Assistant Medicaid Director DP 1 hr Thu 12/22/16
Deputy Unit Manager - Core DP 1 hr Thu 12/22/16
Unit Manager – Core DP 1 hr Thu 12/22/16

442 B2.3.116 Weekly Status Meetings with Department  116 DP 3 hrs 1 d Thu 12/29/16
Assistant Medicaid Director DP 1 hr Thu 12/29/16
Deputy Unit Manager - Core DP 1 hr Thu 12/29/16
Unit Manager – Core DP 1 hr Thu 12/29/16

443 B2.3.117 Weekly Status Meetings with Department  117 DP 3 hrs 1 d Thu 1/5/17
Assistant Medicaid Director DP 1 hr Thu 1/5/17
Deputy Unit Manager - Core DP 1 hr Thu 1/5/17
Unit Manager – Core DP 1 hr Thu 1/5/17

Details

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

2017 2018 2019 2020

3h
1h
1h
1h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

444 B2.3.118 Weekly Status Meetings with Department  118 DP 3 hrs 1 d Thu 1/12/17
Assistant Medicaid Director DP 1 hr Thu 1/12/17
Deputy Unit Manager - Core DP 1 hr Thu 1/12/17
Unit Manager – Core DP 1 hr Thu 1/12/17

445 B2.3.119 Weekly Status Meetings with Department  119 DP 3 hrs 1 d Thu 1/19/17
Assistant Medicaid Director DP 1 hr Thu 1/19/17
Deputy Unit Manager - Core DP 1 hr Thu 1/19/17
Unit Manager – Core DP 1 hr Thu 1/19/17

446 B2.3.120 Weekly Status Meetings with Department  120 DP 3 hrs 1 d Thu 1/26/17
Assistant Medicaid Director DP 1 hr Thu 1/26/17
Deputy Unit Manager - Core DP 1 hr Thu 1/26/17
Unit Manager – Core DP 1 hr Thu 1/26/17

447 B2.3.121 Weekly Status Meetings with Department  121 DP 3 hrs 1 d Thu 2/2/17
Assistant Medicaid Director DP 1 hr Thu 2/2/17
Deputy Unit Manager - Core DP 1 hr Thu 2/2/17
Unit Manager – Core DP 1 hr Thu 2/2/17

448 B2.3.122 Weekly Status Meetings with Department  122 DP 3 hrs 1 d Thu 2/9/17
Assistant Medicaid Director DP 1 hr Thu 2/9/17
Deputy Unit Manager - Core DP 1 hr Thu 2/9/17
Unit Manager – Core DP 1 hr Thu 2/9/17

449 B2.3.123 Weekly Status Meetings with Department  123 DP 3 hrs 1 d Thu 2/16/17
Assistant Medicaid Director DP 1 hr Thu 2/16/17
Deputy Unit Manager - Core DP 1 hr Thu 2/16/17
Unit Manager – Core DP 1 hr Thu 2/16/17

450 B2.3.124 Weekly Status Meetings with Department  124 DP 3 hrs 1 d Thu 2/23/17
Assistant Medicaid Director DP 1 hr Thu 2/23/17
Deputy Unit Manager - Core DP 1 hr Thu 2/23/17
Unit Manager – Core DP 1 hr Thu 2/23/17

451 B2.3.125 Weekly Status Meetings with Department  125 DP 3 hrs 1 d Thu 3/2/17
Assistant Medicaid Director DP 1 hr Thu 3/2/17
Deputy Unit Manager - Core DP 1 hr Thu 3/2/17
Unit Manager – Core DP 1 hr Thu 3/2/17

452 B2.3.126 Weekly Status Meetings with Department  126 DP 3 hrs 1 d Thu 3/9/17
Assistant Medicaid Director DP 1 hr Thu 3/9/17
Deputy Unit Manager - Core DP 1 hr Thu 3/9/17
Unit Manager – Core DP 1 hr Thu 3/9/17

453 B2.3.127 Weekly Status Meetings with Department  127 DP 3 hrs 1 d Thu 3/16/17
Assistant Medicaid Director DP 1 hr Thu 3/16/17
Deputy Unit Manager - Core DP 1 hr Thu 3/16/17
Unit Manager – Core DP 1 hr Thu 3/16/17

454 B2.3.128 Weekly Status Meetings with Department  128 DP 3 hrs 1 d Thu 3/23/17
Assistant Medicaid Director DP 1 hr Thu 3/23/17
Deputy Unit Manager - Core DP 1 hr Thu 3/23/17
Unit Manager – Core DP 1 hr Thu 3/23/17

Details

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

2017 2018 2019 2020
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

455 B2.3.129 Weekly Status Meetings with Department  129 DP 3 hrs 1 d Thu 3/30/17
Assistant Medicaid Director DP 1 hr Thu 3/30/17
Deputy Unit Manager - Core DP 1 hr Thu 3/30/17
Unit Manager – Core DP 1 hr Thu 3/30/17

456 B2.3.130 Weekly Status Meetings with Department  130 DP 3 hrs 1 d Thu 4/6/17
Assistant Medicaid Director DP 1 hr Thu 4/6/17
Deputy Unit Manager - Core DP 1 hr Thu 4/6/17
Unit Manager – Core DP 1 hr Thu 4/6/17

457 B2.3.131 Weekly Status Meetings with Department  131 DP 3 hrs 1 d Thu 4/13/17
Assistant Medicaid Director DP 1 hr Thu 4/13/17
Deputy Unit Manager - Core DP 1 hr Thu 4/13/17
Unit Manager – Core DP 1 hr Thu 4/13/17

458 B2.3.132 Weekly Status Meetings with Department  132 DP 3 hrs 1 d Thu 4/20/17
Assistant Medicaid Director DP 1 hr Thu 4/20/17
Deputy Unit Manager - Core DP 1 hr Thu 4/20/17
Unit Manager – Core DP 1 hr Thu 4/20/17

459 B2.3.133 Weekly Status Meetings with Department  133 DP 3 hrs 1 d Thu 4/27/17
Assistant Medicaid Director DP 1 hr Thu 4/27/17
Deputy Unit Manager - Core DP 1 hr Thu 4/27/17
Unit Manager – Core DP 1 hr Thu 4/27/17

460 B2.3.134 Weekly Status Meetings with Department  134 DP 3 hrs 1 d Thu 5/4/17
Assistant Medicaid Director DP 1 hr Thu 5/4/17
Deputy Unit Manager - Core DP 1 hr Thu 5/4/17
Unit Manager – Core DP 1 hr Thu 5/4/17

461 B2.3.135 Weekly Status Meetings with Department  135 DP 3 hrs 1 d Thu 5/11/17
Assistant Medicaid Director DP 1 hr Thu 5/11/17
Deputy Unit Manager - Core DP 1 hr Thu 5/11/17
Unit Manager – Core DP 1 hr Thu 5/11/17

462 B2.3.136 Weekly Status Meetings with Department  136 DP 3 hrs 1 d Thu 5/18/17
Assistant Medicaid Director DP 1 hr Thu 5/18/17
Deputy Unit Manager - Core DP 1 hr Thu 5/18/17
Unit Manager – Core DP 1 hr Thu 5/18/17

463 B2.3.137 Weekly Status Meetings with Department  137 DP 3 hrs 1 d Thu 5/25/17
Assistant Medicaid Director DP 1 hr Thu 5/25/17
Deputy Unit Manager - Core DP 1 hr Thu 5/25/17
Unit Manager – Core DP 1 hr Thu 5/25/17

464 B2.3.138 Weekly Status Meetings with Department  138 DP 3 hrs 1 d Thu 6/1/17
Assistant Medicaid Director DP 1 hr Thu 6/1/17
Deputy Unit Manager - Core DP 1 hr Thu 6/1/17
Unit Manager – Core DP 1 hr Thu 6/1/17

465 B2.3.139 Weekly Status Meetings with Department  139 DP 3 hrs 1 d Thu 6/8/17
Assistant Medicaid Director DP 1 hr Thu 6/8/17
Deputy Unit Manager - Core DP 1 hr Thu 6/8/17
Unit Manager – Core DP 1 hr Thu 6/8/17

Details

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

2017 2018 2019 2020
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

466 B2.3.140 Weekly Status Meetings with Department  140 DP 3 hrs 1 d Thu 6/15/17
Assistant Medicaid Director DP 1 hr Thu 6/15/17
Deputy Unit Manager - Core DP 1 hr Thu 6/15/17
Unit Manager – Core DP 1 hr Thu 6/15/17

467 B2.3.141 Weekly Status Meetings with Department  141 DP 3 hrs 1 d Thu 6/22/17
Assistant Medicaid Director DP 1 hr Thu 6/22/17
Deputy Unit Manager - Core DP 1 hr Thu 6/22/17
Unit Manager – Core DP 1 hr Thu 6/22/17

468 B2.3.142 Weekly Status Meetings with Department  142 DP 3 hrs 1 d Thu 6/29/17
Assistant Medicaid Director DP 1 hr Thu 6/29/17
Deputy Unit Manager - Core DP 1 hr Thu 6/29/17
Unit Manager – Core DP 1 hr Thu 6/29/17

469 B2.3.143 Weekly Status Meetings with Department  143 DP 3 hrs 1 d Thu 7/6/17
Assistant Medicaid Director DP 1 hr Thu 7/6/17
Deputy Unit Manager - Core DP 1 hr Thu 7/6/17
Unit Manager – Core DP 1 hr Thu 7/6/17

470 B2.3.144 Weekly Status Meetings with Department  144 DP 3 hrs 1 d Thu 7/13/17
Assistant Medicaid Director DP 1 hr Thu 7/13/17
Deputy Unit Manager - Core DP 1 hr Thu 7/13/17
Unit Manager – Core DP 1 hr Thu 7/13/17

471 B2.3.145 Weekly Status Meetings with Department  145 DP 3 hrs 1 d Thu 7/20/17
Assistant Medicaid Director DP 1 hr Thu 7/20/17
Deputy Unit Manager - Core DP 1 hr Thu 7/20/17
Unit Manager – Core DP 1 hr Thu 7/20/17

472 B2.3.146 Weekly Status Meetings with Department  146 DP 3 hrs 1 d Thu 7/27/17
Assistant Medicaid Director DP 1 hr Thu 7/27/17
Deputy Unit Manager - Core DP 1 hr Thu 7/27/17
Unit Manager – Core DP 1 hr Thu 7/27/17

473 B2.3.147 Weekly Status Meetings with Department  147 DP 3 hrs 1 d Thu 8/3/17
Assistant Medicaid Director DP 1 hr Thu 8/3/17
Deputy Unit Manager - Core DP 1 hr Thu 8/3/17
Unit Manager – Core DP 1 hr Thu 8/3/17

474 B2.3.148 Weekly Status Meetings with Department  148 DP 3 hrs 1 d Thu 8/10/17
Assistant Medicaid Director DP 1 hr Thu 8/10/17
Deputy Unit Manager - Core DP 1 hr Thu 8/10/17
Unit Manager – Core DP 1 hr Thu 8/10/17

475 B2.3.149 Weekly Status Meetings with Department  149 DP 3 hrs 1 d Thu 8/17/17
Assistant Medicaid Director DP 1 hr Thu 8/17/17
Deputy Unit Manager - Core DP 1 hr Thu 8/17/17
Unit Manager – Core DP 1 hr Thu 8/17/17

476 B2.3.150 Weekly Status Meetings with Department  150 DP 3 hrs 1 d Thu 8/24/17
Assistant Medicaid Director DP 1 hr Thu 8/24/17
Deputy Unit Manager - Core DP 1 hr Thu 8/24/17
Unit Manager – Core DP 1 hr Thu 8/24/17
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

477 B2.3.151 Weekly Status Meetings with Department  151 DP 3 hrs 1 d Thu 8/31/17
Assistant Medicaid Director DP 1 hr Thu 8/31/17
Deputy Unit Manager - Core DP 1 hr Thu 8/31/17
Unit Manager – Core DP 1 hr Thu 8/31/17

478 B2.3.152 Weekly Status Meetings with Department  152 DP 3 hrs 1 d Thu 9/7/17
Assistant Medicaid Director DP 1 hr Thu 9/7/17
Deputy Unit Manager - Core DP 1 hr Thu 9/7/17
Unit Manager – Core DP 1 hr Thu 9/7/17

479 B2.3.153 Weekly Status Meetings with Department  153 DP 3 hrs 1 d Thu 9/14/17
Assistant Medicaid Director DP 1 hr Thu 9/14/17
Deputy Unit Manager - Core DP 1 hr Thu 9/14/17
Unit Manager – Core DP 1 hr Thu 9/14/17

480 B2.3.154 Weekly Status Meetings with Department  154 DP 3 hrs 1 d Thu 9/21/17
Assistant Medicaid Director DP 1 hr Thu 9/21/17
Deputy Unit Manager - Core DP 1 hr Thu 9/21/17
Unit Manager – Core DP 1 hr Thu 9/21/17

481 B2.3.155 Weekly Status Meetings with Department  155 DP 3 hrs 1 d Thu 9/28/17
Assistant Medicaid Director DP 1 hr Thu 9/28/17
Deputy Unit Manager - Core DP 1 hr Thu 9/28/17
Unit Manager – Core DP 1 hr Thu 9/28/17

482 B2.3.156 Weekly Status Meetings with Department  156 DP 3 hrs 1 d Thu 10/5/17
Assistant Medicaid Director DP 1 hr Thu 10/5/17
Deputy Unit Manager - Core DP 1 hr Thu 10/5/17
Unit Manager – Core DP 1 hr Thu 10/5/17

483 B2.3.157 Weekly Status Meetings with Department  157 DP 3 hrs 1 d Thu 10/12/17
Assistant Medicaid Director DP 1 hr Thu 10/12/17
Deputy Unit Manager - Core DP 1 hr Thu 10/12/17
Unit Manager – Core DP 1 hr Thu 10/12/17

484 B2.3.158 Weekly Status Meetings with Department  158 DP 3 hrs 1 d Thu 10/19/17
Assistant Medicaid Director DP 1 hr Thu 10/19/17
Deputy Unit Manager - Core DP 1 hr Thu 10/19/17
Unit Manager – Core DP 1 hr Thu 10/19/17

485 B2.3.159 Weekly Status Meetings with Department  159 DP 3 hrs 1 d Thu 10/26/17
Assistant Medicaid Director DP 1 hr Thu 10/26/17
Deputy Unit Manager - Core DP 1 hr Thu 10/26/17
Unit Manager – Core DP 1 hr Thu 10/26/17

486 B2.3.160 Weekly Status Meetings with Department  160 DP 3 hrs 1 d Thu 11/2/17
Assistant Medicaid Director DP 1 hr Thu 11/2/17
Deputy Unit Manager - Core DP 1 hr Thu 11/2/17
Unit Manager – Core DP 1 hr Thu 11/2/17

487 B2.3.161 Weekly Status Meetings with Department  161 DP 3 hrs 1 d Thu 11/9/17
Assistant Medicaid Director DP 1 hr Thu 11/9/17
Deputy Unit Manager - Core DP 1 hr Thu 11/9/17
Unit Manager – Core DP 1 hr Thu 11/9/17
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

488 B2.3.162 Weekly Status Meetings with Department  162 DP 3 hrs 1 d Thu 11/16/17
Assistant Medicaid Director DP 1 hr Thu 11/16/17
Deputy Unit Manager - Core DP 1 hr Thu 11/16/17
Unit Manager – Core DP 1 hr Thu 11/16/17

489 B2.3.163 Weekly Status Meetings with Department  163 DP 3 hrs 1 d Mon 11/27/17

Assistant Medicaid Director DP 1 hr Mon 11/27/17
Deputy Unit Manager - Core DP 1 hr Mon 11/27/17
Unit Manager – Core DP 1 hr Mon 11/27/17

490 B2.3.164 Weekly Status Meetings with Department  164 DP 3 hrs 1 d Thu 11/30/17

Assistant Medicaid Director DP 1 hr Thu 11/30/17
Deputy Unit Manager - Core DP 1 hr Thu 11/30/17
Unit Manager – Core DP 1 hr Thu 11/30/17

491 B2.3.165 Weekly Status Meetings with Department  165 DP 3 hrs 1 d Thu 12/7/17

Assistant Medicaid Director DP 1 hr Thu 12/7/17
Deputy Unit Manager - Core DP 1 hr Thu 12/7/17
Unit Manager – Core DP 1 hr Thu 12/7/17

492 B2.3.166 Weekly Status Meetings with Department  166 DP 3 hrs 1 d Thu 12/14/17

Assistant Medicaid Director DP 1 hr Thu 12/14/17
Deputy Unit Manager - Core DP 1 hr Thu 12/14/17
Unit Manager – Core DP 1 hr Thu 12/14/17

493 B2.3.167 Weekly Status Meetings with Department  167 DP 3 hrs 1 d Thu 12/21/17
Assistant Medicaid Director DP 1 hr Thu 12/21/17
Deputy Unit Manager - Core DP 1 hr Thu 12/21/17
Unit Manager – Core DP 1 hr Thu 12/21/17

494 B2.3.168 Weekly Status Meetings with Department  168 DP 3 hrs 1 d Thu 12/28/17
Assistant Medicaid Director DP 1 hr Thu 12/28/17
Deputy Unit Manager - Core DP 1 hr Thu 12/28/17
Unit Manager – Core DP 1 hr Thu 12/28/17

495 B2.3.169 Weekly Status Meetings with Department  169 DP 3 hrs 1 d Thu 1/4/18
Assistant Medicaid Director DP 1 hr Thu 1/4/18
Deputy Unit Manager - Core DP 1 hr Thu 1/4/18
Unit Manager – Core DP 1 hr Thu 1/4/18

496 B2.3.170 Weekly Status Meetings with Department  170 DP 3 hrs 1 d Thu 1/11/18
Assistant Medicaid Director DP 1 hr Thu 1/11/18
Deputy Unit Manager - Core DP 1 hr Thu 1/11/18
Unit Manager – Core DP 1 hr Thu 1/11/18

497 B2.3.171 Weekly Status Meetings with Department  171 DP 3 hrs 1 d Thu 1/18/18
Assistant Medicaid Director DP 1 hr Thu 1/18/18
Deputy Unit Manager - Core DP 1 hr Thu 1/18/18
Unit Manager – Core DP 1 hr Thu 1/18/18
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

498 B2.3.172 Weekly Status Meetings with Department  172 DP 3 hrs 1 d Thu 1/25/18
Assistant Medicaid Director DP 1 hr Thu 1/25/18
Deputy Unit Manager - Core DP 1 hr Thu 1/25/18
Unit Manager – Core DP 1 hr Thu 1/25/18

499 B2.3.173 Weekly Status Meetings with Department  173 DP 3 hrs 1 d Thu 2/1/18
Assistant Medicaid Director DP 1 hr Thu 2/1/18
Deputy Unit Manager - Core DP 1 hr Thu 2/1/18
Unit Manager – Core DP 1 hr Thu 2/1/18

500 B2.3.174 Weekly Status Meetings with Department  174 DP 3 hrs 1 d Thu 2/8/18
Assistant Medicaid Director DP 1 hr Thu 2/8/18
Deputy Unit Manager - Core DP 1 hr Thu 2/8/18
Unit Manager – Core DP 1 hr Thu 2/8/18

501 B2.3.175 Weekly Status Meetings with Department  175 DP 3 hrs 1 d Thu 2/15/18
Assistant Medicaid Director DP 1 hr Thu 2/15/18
Deputy Unit Manager - Core DP 1 hr Thu 2/15/18
Unit Manager – Core DP 1 hr Thu 2/15/18

502 B2.3.176 Weekly Status Meetings with Department  176 DP 3 hrs 1 d Thu 2/22/18
Assistant Medicaid Director DP 1 hr Thu 2/22/18
Deputy Unit Manager - Core DP 1 hr Thu 2/22/18
Unit Manager – Core DP 1 hr Thu 2/22/18

503 B2.3.177 Weekly Status Meetings with Department  177 DP 3 hrs 1 d Thu 3/1/18
Assistant Medicaid Director DP 1 hr Thu 3/1/18
Deputy Unit Manager - Core DP 1 hr Thu 3/1/18
Unit Manager – Core DP 1 hr Thu 3/1/18

504 B2.3.178 Weekly Status Meetings with Department  178 DP 3 hrs 1 d Thu 3/8/18
Assistant Medicaid Director DP 1 hr Thu 3/8/18
Deputy Unit Manager - Core DP 1 hr Thu 3/8/18
Unit Manager – Core DP 1 hr Thu 3/8/18

505 B2.3.179 Weekly Status Meetings with Department  179 DP 3 hrs 1 d Thu 3/15/18
Assistant Medicaid Director DP 1 hr Thu 3/15/18
Deputy Unit Manager - Core DP 1 hr Thu 3/15/18
Unit Manager – Core DP 1 hr Thu 3/15/18

506 B2.3.180 Weekly Status Meetings with Department  180 DP 3 hrs 1 d Thu 3/22/18
Assistant Medicaid Director DP 1 hr Thu 3/22/18
Deputy Unit Manager - Core DP 1 hr Thu 3/22/18
Unit Manager – Core DP 1 hr Thu 3/22/18

507 B2.3.181 Weekly Status Meetings with Department  181 DP 3 hrs 1 d Thu 3/29/18
Assistant Medicaid Director DP 1 hr Thu 3/29/18
Deputy Unit Manager - Core DP 1 hr Thu 3/29/18
Unit Manager – Core DP 1 hr Thu 3/29/18

508 B2.3.182 Weekly Status Meetings with Department  182 DP 3 hrs 1 d Thu 4/5/18
Assistant Medicaid Director DP 1 hr Thu 4/5/18
Deputy Unit Manager - Core DP 1 hr Thu 4/5/18
Unit Manager – Core DP 1 hr Thu 4/5/18

Details

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

2017 2018 2019 2020
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

  Operations Phase Task Resource Usage Plan | 52



ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

509 B2.3.183 Weekly Status Meetings with Department  183 DP 3 hrs 1 d Thu 4/12/18
Assistant Medicaid Director DP 1 hr Thu 4/12/18
Deputy Unit Manager - Core DP 1 hr Thu 4/12/18
Unit Manager – Core DP 1 hr Thu 4/12/18

510 B2.3.184 Weekly Status Meetings with Department  184 DP 3 hrs 1 d Thu 4/19/18
Assistant Medicaid Director DP 1 hr Thu 4/19/18
Deputy Unit Manager - Core DP 1 hr Thu 4/19/18
Unit Manager – Core DP 1 hr Thu 4/19/18

511 B2.3.185 Weekly Status Meetings with Department  185 DP 3 hrs 1 d Thu 4/26/18
Assistant Medicaid Director DP 1 hr Thu 4/26/18
Deputy Unit Manager - Core DP 1 hr Thu 4/26/18
Unit Manager – Core DP 1 hr Thu 4/26/18

512 B2.3.186 Weekly Status Meetings with Department  186 DP 3 hrs 1 d Thu 5/3/18
Assistant Medicaid Director DP 1 hr Thu 5/3/18
Deputy Unit Manager - Core DP 1 hr Thu 5/3/18
Unit Manager – Core DP 1 hr Thu 5/3/18

513 B2.3.187 Weekly Status Meetings with Department  187 DP 3 hrs 1 d Thu 5/10/18
Assistant Medicaid Director DP 1 hr Thu 5/10/18
Deputy Unit Manager - Core DP 1 hr Thu 5/10/18
Unit Manager – Core DP 1 hr Thu 5/10/18

514 B2.3.188 Weekly Status Meetings with Department  188 DP 3 hrs 1 d Thu 5/17/18
Assistant Medicaid Director DP 1 hr Thu 5/17/18
Deputy Unit Manager - Core DP 1 hr Thu 5/17/18
Unit Manager – Core DP 1 hr Thu 5/17/18

515 B2.3.189 Weekly Status Meetings with Department  189 DP 3 hrs 1 d Thu 5/24/18
Assistant Medicaid Director DP 1 hr Thu 5/24/18
Deputy Unit Manager - Core DP 1 hr Thu 5/24/18
Unit Manager – Core DP 1 hr Thu 5/24/18

516 B2.3.190 Weekly Status Meetings with Department  190 DP 3 hrs 1 d Thu 5/31/18
Assistant Medicaid Director DP 1 hr Thu 5/31/18
Deputy Unit Manager - Core DP 1 hr Thu 5/31/18
Unit Manager – Core DP 1 hr Thu 5/31/18

517 B2.3.191 Weekly Status Meetings with Department  191 DP 3 hrs 1 d Thu 6/7/18
Assistant Medicaid Director DP 1 hr Thu 6/7/18
Deputy Unit Manager - Core DP 1 hr Thu 6/7/18
Unit Manager – Core DP 1 hr Thu 6/7/18

518 B2.3.192 Weekly Status Meetings with Department  192 DP 3 hrs 1 d Thu 6/14/18
Assistant Medicaid Director DP 1 hr Thu 6/14/18
Deputy Unit Manager - Core DP 1 hr Thu 6/14/18
Unit Manager – Core DP 1 hr Thu 6/14/18

519 B2.3.193 Weekly Status Meetings with Department  193 DP 3 hrs 1 d Thu 6/21/18
Assistant Medicaid Director DP 1 hr Thu 6/21/18
Deputy Unit Manager - Core DP 1 hr Thu 6/21/18
Unit Manager – Core DP 1 hr Thu 6/21/18
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

520 B2.3.194 Weekly Status Meetings with Department  194 DP 3 hrs 1 d Thu 6/28/18
Assistant Medicaid Director DP 1 hr Thu 6/28/18
Deputy Unit Manager - Core DP 1 hr Thu 6/28/18
Unit Manager – Core DP 1 hr Thu 6/28/18

521 B2.3.195 Weekly Status Meetings with Department  195 DP 3 hrs 1 d Thu 7/5/18
Assistant Medicaid Director DP 1 hr Thu 7/5/18
Deputy Unit Manager - Core DP 1 hr Thu 7/5/18
Unit Manager – Core DP 1 hr Thu 7/5/18

522 B2.3.196 Weekly Status Meetings with Department  196 DP 3 hrs 1 d Thu 7/12/18
Assistant Medicaid Director DP 1 hr Thu 7/12/18
Deputy Unit Manager - Core DP 1 hr Thu 7/12/18
Unit Manager – Core DP 1 hr Thu 7/12/18

523 B2.3.197 Weekly Status Meetings with Department  197 DP 3 hrs 1 d Thu 7/19/18
Assistant Medicaid Director DP 1 hr Thu 7/19/18
Deputy Unit Manager - Core DP 1 hr Thu 7/19/18
Unit Manager – Core DP 1 hr Thu 7/19/18

524 B2.3.198 Weekly Status Meetings with Department  198 DP 3 hrs 1 d Thu 7/26/18
Assistant Medicaid Director DP 1 hr Thu 7/26/18
Deputy Unit Manager - Core DP 1 hr Thu 7/26/18
Unit Manager – Core DP 1 hr Thu 7/26/18

525 B2.3.199 Weekly Status Meetings with Department  199 DP 3 hrs 1 d Thu 8/2/18
Assistant Medicaid Director DP 1 hr Thu 8/2/18
Deputy Unit Manager - Core DP 1 hr Thu 8/2/18
Unit Manager – Core DP 1 hr Thu 8/2/18

526 B2.3.200 Weekly Status Meetings with Department  200 DP 3 hrs 1 d Thu 8/9/18
Assistant Medicaid Director DP 1 hr Thu 8/9/18
Deputy Unit Manager - Core DP 1 hr Thu 8/9/18
Unit Manager – Core DP 1 hr Thu 8/9/18

527 B2.3.201 Weekly Status Meetings with Department  201 DP 3 hrs 1 d Thu 8/16/18
Assistant Medicaid Director DP 1 hr Thu 8/16/18
Deputy Unit Manager - Core DP 1 hr Thu 8/16/18
Unit Manager – Core DP 1 hr Thu 8/16/18

528 B2.3.202 Weekly Status Meetings with Department  202 DP 3 hrs 1 d Thu 8/23/18
Assistant Medicaid Director DP 1 hr Thu 8/23/18
Deputy Unit Manager - Core DP 1 hr Thu 8/23/18
Unit Manager – Core DP 1 hr Thu 8/23/18

529 B2.3.203 Weekly Status Meetings with Department  203 DP 3 hrs 1 d Thu 8/30/18
Assistant Medicaid Director DP 1 hr Thu 8/30/18
Deputy Unit Manager - Core DP 1 hr Thu 8/30/18
Unit Manager – Core DP 1 hr Thu 8/30/18

530 B2.3.204 Weekly Status Meetings with Department  204 DP 3 hrs 1 d Thu 9/6/18
Assistant Medicaid Director DP 1 hr Thu 9/6/18
Deputy Unit Manager - Core DP 1 hr Thu 9/6/18
Unit Manager – Core DP 1 hr Thu 9/6/18
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

531 B2.3.205 Weekly Status Meetings with Department  205 DP 3 hrs 1 d Thu 9/13/18
Assistant Medicaid Director DP 1 hr Thu 9/13/18
Deputy Unit Manager - Core DP 1 hr Thu 9/13/18
Unit Manager – Core DP 1 hr Thu 9/13/18

532 B2.3.206 Weekly Status Meetings with Department  206 DP 3 hrs 1 d Thu 9/20/18
Assistant Medicaid Director DP 1 hr Thu 9/20/18
Deputy Unit Manager - Core DP 1 hr Thu 9/20/18
Unit Manager – Core DP 1 hr Thu 9/20/18

533 B2.3.207 Weekly Status Meetings with Department  207 DP 3 hrs 1 d Thu 9/27/18
Assistant Medicaid Director DP 1 hr Thu 9/27/18
Deputy Unit Manager - Core DP 1 hr Thu 9/27/18
Unit Manager – Core DP 1 hr Thu 9/27/18

534 B2.3.208 Weekly Status Meetings with Department  208 DP 3 hrs 1 d Thu 10/4/18
Assistant Medicaid Director DP 1 hr Thu 10/4/18
Deputy Unit Manager - Core DP 1 hr Thu 10/4/18
Unit Manager – Core DP 1 hr Thu 10/4/18

535 B2.3.209 Weekly Status Meetings with Department  209 DP 3 hrs 1 d Thu 10/11/18
Assistant Medicaid Director DP 1 hr Thu 10/11/18
Deputy Unit Manager - Core DP 1 hr Thu 10/11/18
Unit Manager – Core DP 1 hr Thu 10/11/18

536 B2.3.210 Weekly Status Meetings with Department  210 DP 3 hrs 1 d Thu 10/18/18
Assistant Medicaid Director DP 1 hr Thu 10/18/18
Deputy Unit Manager - Core DP 1 hr Thu 10/18/18
Unit Manager – Core DP 1 hr Thu 10/18/18

537 B2.3.211 Weekly Status Meetings with Department  211 DP 3 hrs 1 d Thu 10/25/18
Assistant Medicaid Director DP 1 hr Thu 10/25/18
Deputy Unit Manager - Core DP 1 hr Thu 10/25/18
Unit Manager – Core DP 1 hr Thu 10/25/18

538 B2.3.212 Weekly Status Meetings with Department  212 DP 3 hrs 1 d Thu 11/1/18
Assistant Medicaid Director DP 1 hr Thu 11/1/18
Deputy Unit Manager - Core DP 1 hr Thu 11/1/18
Unit Manager – Core DP 1 hr Thu 11/1/18

539 B2.3.213 Weekly Status Meetings with Department  213 DP 3 hrs 1 d Thu 11/8/18
Assistant Medicaid Director DP 1 hr Thu 11/8/18
Deputy Unit Manager - Core DP 1 hr Thu 11/8/18
Unit Manager – Core DP 1 hr Thu 11/8/18

540 B2.3.214 Weekly Status Meetings with Department  214 DP 3 hrs 1 d Thu 11/15/18
Assistant Medicaid Director DP 1 hr Thu 11/15/18
Deputy Unit Manager - Core DP 1 hr Thu 11/15/18
Unit Manager – Core DP 1 hr Thu 11/15/18

541 B2.3.215 Weekly Status Meetings with Department  215 DP 3 hrs 1 d Mon 11/26/18
Assistant Medicaid Director DP 1 hr Mon 11/26/18
Deputy Unit Manager - Core DP 1 hr Mon 11/26/18
Unit Manager – Core DP 1 hr Mon 11/26/18
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

542 B2.3.216 Weekly Status Meetings with Department  216 DP 3 hrs 1 d Thu 11/29/18
Assistant Medicaid Director DP 1 hr Thu 11/29/18
Deputy Unit Manager - Core DP 1 hr Thu 11/29/18
Unit Manager – Core DP 1 hr Thu 11/29/18

543 B2.3.217 Weekly Status Meetings with Department  217 DP 3 hrs 1 d Thu 12/6/18
Assistant Medicaid Director DP 1 hr Thu 12/6/18
Deputy Unit Manager - Core DP 1 hr Thu 12/6/18
Unit Manager – Core DP 1 hr Thu 12/6/18

544 B2.3.218 Weekly Status Meetings with Department  218 DP 3 hrs 1 d Thu 12/13/18
Assistant Medicaid Director DP 1 hr Thu 12/13/18
Deputy Unit Manager - Core DP 1 hr Thu 12/13/18
Unit Manager – Core DP 1 hr Thu 12/13/18

545 B2.3.219 Weekly Status Meetings with Department  219 DP 3 hrs 1 d Thu 12/20/18
Assistant Medicaid Director DP 1 hr Thu 12/20/18
Deputy Unit Manager - Core DP 1 hr Thu 12/20/18
Unit Manager – Core DP 1 hr Thu 12/20/18

546 B2.3.220 Weekly Status Meetings with Department  220 DP 3 hrs 1 d Thu 12/27/18
Assistant Medicaid Director DP 1 hr Thu 12/27/18
Deputy Unit Manager - Core DP 1 hr Thu 12/27/18
Unit Manager – Core DP 1 hr Thu 12/27/18

547 B2.3.221 Weekly Status Meetings with Department  221 DP 3 hrs 1 d Thu 1/3/19
Assistant Medicaid Director DP 1 hr Thu 1/3/19
Deputy Unit Manager - Core DP 1 hr Thu 1/3/19
Unit Manager – Core DP 1 hr Thu 1/3/19

548 B2.3.222 Weekly Status Meetings with Department  222 DP 3 hrs 1 d Thu 1/10/19
Assistant Medicaid Director DP 1 hr Thu 1/10/19
Deputy Unit Manager - Core DP 1 hr Thu 1/10/19
Unit Manager – Core DP 1 hr Thu 1/10/19

549 B2.3.223 Weekly Status Meetings with Department  223 DP 3 hrs 1 d Thu 1/17/19
Assistant Medicaid Director DP 1 hr Thu 1/17/19
Deputy Unit Manager - Core DP 1 hr Thu 1/17/19
Unit Manager – Core DP 1 hr Thu 1/17/19

550 B2.3.224 Weekly Status Meetings with Department  224 DP 3 hrs 1 d Thu 1/24/19
Assistant Medicaid Director DP 1 hr Thu 1/24/19
Deputy Unit Manager - Core DP 1 hr Thu 1/24/19
Unit Manager – Core DP 1 hr Thu 1/24/19

551 B2.3.225 Weekly Status Meetings with Department  225 DP 3 hrs 1 d Thu 1/31/19
Assistant Medicaid Director DP 1 hr Thu 1/31/19
Deputy Unit Manager - Core DP 1 hr Thu 1/31/19
Unit Manager – Core DP 1 hr Thu 1/31/19

552 B2.3.226 Weekly Status Meetings with Department  226 DP 3 hrs 1 d Thu 2/7/19
Assistant Medicaid Director DP 1 hr Thu 2/7/19
Deputy Unit Manager - Core DP 1 hr Thu 2/7/19
Unit Manager – Core DP 1 hr Thu 2/7/19

Details

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
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Work
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

553 B2.3.227 Weekly Status Meetings with Department  227 DP 3 hrs 1 d Thu 2/14/19
Assistant Medicaid Director DP 1 hr Thu 2/14/19
Deputy Unit Manager - Core DP 1 hr Thu 2/14/19
Unit Manager – Core DP 1 hr Thu 2/14/19

554 B2.3.228 Weekly Status Meetings with Department  228 DP 3 hrs 1 d Thu 2/21/19
Assistant Medicaid Director DP 1 hr Thu 2/21/19
Deputy Unit Manager - Core DP 1 hr Thu 2/21/19
Unit Manager – Core DP 1 hr Thu 2/21/19

555 B2.3.229 Weekly Status Meetings with Department  229 DP 3 hrs 1 d Thu 2/28/19
Assistant Medicaid Director DP 1 hr Thu 2/28/19
Deputy Unit Manager - Core DP 1 hr Thu 2/28/19
Unit Manager – Core DP 1 hr Thu 2/28/19

556 B2.3.230 Weekly Status Meetings with Department  230 DP 3 hrs 1 d Thu 3/7/19
Assistant Medicaid Director DP 1 hr Thu 3/7/19
Deputy Unit Manager - Core DP 1 hr Thu 3/7/19
Unit Manager – Core DP 1 hr Thu 3/7/19

557 B2.3.231 Weekly Status Meetings with Department  231 DP 3 hrs 1 d Thu 3/14/19
Assistant Medicaid Director DP 1 hr Thu 3/14/19
Deputy Unit Manager - Core DP 1 hr Thu 3/14/19
Unit Manager – Core DP 1 hr Thu 3/14/19

558 B2.3.232 Weekly Status Meetings with Department  232 DP 3 hrs 1 d Thu 3/21/19
Assistant Medicaid Director DP 1 hr Thu 3/21/19
Deputy Unit Manager - Core DP 1 hr Thu 3/21/19
Unit Manager – Core DP 1 hr Thu 3/21/19

559 B2.3.233 Weekly Status Meetings with Department  233 DP 3 hrs 1 d Thu 3/28/19
Assistant Medicaid Director DP 1 hr Thu 3/28/19
Deputy Unit Manager - Core DP 1 hr Thu 3/28/19
Unit Manager – Core DP 1 hr Thu 3/28/19

560 B2.3.234 Weekly Status Meetings with Department  234 DP 3 hrs 1 d Thu 4/4/19
Assistant Medicaid Director DP 1 hr Thu 4/4/19
Deputy Unit Manager - Core DP 1 hr Thu 4/4/19
Unit Manager – Core DP 1 hr Thu 4/4/19

561 B2.3.235 Weekly Status Meetings with Department  235 DP 3 hrs 1 d Thu 4/11/19
Assistant Medicaid Director DP 1 hr Thu 4/11/19
Deputy Unit Manager - Core DP 1 hr Thu 4/11/19
Unit Manager – Core DP 1 hr Thu 4/11/19

562 B2.3.236 Weekly Status Meetings with Department  236 DP 3 hrs 1 d Thu 4/18/19
Assistant Medicaid Director DP 1 hr Thu 4/18/19
Deputy Unit Manager - Core DP 1 hr Thu 4/18/19
Unit Manager – Core DP 1 hr Thu 4/18/19

563 B2.3.237 Weekly Status Meetings with Department  237 DP 3 hrs 1 d Thu 4/25/19
Assistant Medicaid Director DP 1 hr Thu 4/25/19
Deputy Unit Manager - Core DP 1 hr Thu 4/25/19
Unit Manager – Core DP 1 hr Thu 4/25/19

Details

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
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Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

2017 2018 2019 2020
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h
3h
1h
1h
1h

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

  Operations Phase Task Resource Usage Plan | 57



ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

564 B2.3.238 Weekly Status Meetings with Department  238 DP 3 hrs 1 d Thu 5/2/19
Assistant Medicaid Director DP 1 hr Thu 5/2/19
Deputy Unit Manager - Core DP 1 hr Thu 5/2/19
Unit Manager – Core DP 1 hr Thu 5/2/19

565 B2.3.239 Weekly Status Meetings with Department  239 DP 3 hrs 1 d Thu 5/9/19
Assistant Medicaid Director DP 1 hr Thu 5/9/19
Deputy Unit Manager - Core DP 1 hr Thu 5/9/19
Unit Manager – Core DP 1 hr Thu 5/9/19

566 B2.3.240 Weekly Status Meetings with Department  240 DP 3 hrs 1 d Thu 5/16/19
Assistant Medicaid Director DP 1 hr Thu 5/16/19
Deputy Unit Manager - Core DP 1 hr Thu 5/16/19
Unit Manager – Core DP 1 hr Thu 5/16/19

567 B2.3.241 Weekly Status Meetings with Department  241 DP 3 hrs 1 d Thu 5/23/19
Assistant Medicaid Director DP 1 hr Thu 5/23/19
Deputy Unit Manager - Core DP 1 hr Thu 5/23/19
Unit Manager – Core DP 1 hr Thu 5/23/19

568 B2.3.242 Weekly Status Meetings with Department  242 DP 3 hrs 1 d Thu 5/30/19
Assistant Medicaid Director DP 1 hr Thu 5/30/19
Deputy Unit Manager - Core DP 1 hr Thu 5/30/19
Unit Manager – Core DP 1 hr Thu 5/30/19

569 B2.3.243 Weekly Status Meetings with Department  243 DP 3 hrs 1 d Thu 6/6/19
Assistant Medicaid Director DP 1 hr Thu 6/6/19
Deputy Unit Manager - Core DP 1 hr Thu 6/6/19
Unit Manager – Core DP 1 hr Thu 6/6/19

570 B2.3.244 Weekly Status Meetings with Department  244 DP 3 hrs 1 d Thu 6/13/19
Assistant Medicaid Director DP 1 hr Thu 6/13/19
Deputy Unit Manager - Core DP 1 hr Thu 6/13/19
Unit Manager – Core DP 1 hr Thu 6/13/19

571 B2.3.245 Weekly Status Meetings with Department  245 DP 3 hrs 1 d Thu 6/20/19
Assistant Medicaid Director DP 1 hr Thu 6/20/19
Deputy Unit Manager - Core DP 1 hr Thu 6/20/19
Unit Manager – Core DP 1 hr Thu 6/20/19

572 B2.3.246 Weekly Status Meetings with Department  246 DP 3 hrs 1 d Thu 6/27/19
Assistant Medicaid Director DP 1 hr Thu 6/27/19
Deputy Unit Manager - Core DP 1 hr Thu 6/27/19
Unit Manager – Core DP 1 hr Thu 6/27/19

573 B2.3.247 Weekly Status Meetings with Department  247 DP 3 hrs 1 d Fri 7/5/19
Assistant Medicaid Director DP 1 hr Fri 7/5/19
Deputy Unit Manager - Core DP 1 hr Fri 7/5/19
Unit Manager – Core DP 1 hr Fri 7/5/19

574 B2.3.248 Weekly Status Meetings with Department  248 DP 3 hrs 1 d Thu 7/11/19
Assistant Medicaid Director DP 1 hr Thu 7/11/19
Deputy Unit Manager - Core DP 1 hr Thu 7/11/19
Unit Manager – Core DP 1 hr Thu 7/11/19

Details

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

575 B2.3.249 Weekly Status Meetings with Department  249 DP 3 hrs 1 d Thu 7/18/19
Assistant Medicaid Director DP 1 hr Thu 7/18/19
Deputy Unit Manager - Core DP 1 hr Thu 7/18/19
Unit Manager – Core DP 1 hr Thu 7/18/19

576 B2.3.250 Weekly Status Meetings with Department  250 DP 3 hrs 1 d Thu 7/25/19
Assistant Medicaid Director DP 1 hr Thu 7/25/19
Deputy Unit Manager - Core DP 1 hr Thu 7/25/19
Unit Manager – Core DP 1 hr Thu 7/25/19

577 B2.3.251 Weekly Status Meetings with Department  251 DP 3 hrs 1 d Thu 8/1/19
Assistant Medicaid Director DP 1 hr Thu 8/1/19
Deputy Unit Manager - Core DP 1 hr Thu 8/1/19
Unit Manager – Core DP 1 hr Thu 8/1/19

578 B2.3.252 Weekly Status Meetings with Department  252 DP 3 hrs 1 d Thu 8/8/19
Assistant Medicaid Director DP 1 hr Thu 8/8/19
Deputy Unit Manager - Core DP 1 hr Thu 8/8/19
Unit Manager – Core DP 1 hr Thu 8/8/19

579 B2.3.253 Weekly Status Meetings with Department  253 DP 3 hrs 1 d Thu 8/15/19
Assistant Medicaid Director DP 1 hr Thu 8/15/19
Deputy Unit Manager - Core DP 1 hr Thu 8/15/19
Unit Manager – Core DP 1 hr Thu 8/15/19

580 B2.3.254 Weekly Status Meetings with Department  254 DP 3 hrs 1 d Thu 8/22/19
Assistant Medicaid Director DP 1 hr Thu 8/22/19
Deputy Unit Manager - Core DP 1 hr Thu 8/22/19
Unit Manager – Core DP 1 hr Thu 8/22/19

581 B2.3.255 Weekly Status Meetings with Department  255 DP 3 hrs 1 d Thu 8/29/19
Assistant Medicaid Director DP 1 hr Thu 8/29/19
Deputy Unit Manager - Core DP 1 hr Thu 8/29/19
Unit Manager – Core DP 1 hr Thu 8/29/19

582 B2.3.256 Weekly Status Meetings with Department  256 DP 3 hrs 1 d Thu 9/5/19
Assistant Medicaid Director DP 1 hr Thu 9/5/19
Deputy Unit Manager - Core DP 1 hr Thu 9/5/19
Unit Manager – Core DP 1 hr Thu 9/5/19

583 B2.3.257 Weekly Status Meetings with Department  257 DP 3 hrs 1 d Thu 9/12/19
Assistant Medicaid Director DP 1 hr Thu 9/12/19
Deputy Unit Manager - Core DP 1 hr Thu 9/12/19
Unit Manager – Core DP 1 hr Thu 9/12/19

584 B2.4 Monthly Status Meeting with Department TN 298 hrs 1217 d Thu 11/20/14
Account Manager - Core TN 180 hrs Thu 11/20/14

585 B2.4.1 Monthly Status Meeting with Department  1 DP 2 hrs 1 d Thu 11/20/14
Assistant Medicaid Director DP 1 hr Thu 11/20/14
Unit Manager – Core DP 1 hr Thu 11/20/14

586 B2.4.2 Monthly Status Meeting with Department  2 DP 2 hrs 1 d Thu 12/18/14
Assistant Medicaid Director DP 1 hr Thu 12/18/14
Unit Manager – Core DP 1 hr Thu 12/18/14

Details
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Work
Work
Work
Work
Work
Work
Work
Work
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Work
Work
Work
Work
Work
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Work
Work
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Unit Manager – Core DP 1 hr Thu 3/17/16
602 B2.4.18 Monthly Status Meeting with Department  18 DP 2 hrs 1 d Thu 4/21/16

Assistant Medicaid Director DP 1 hr Thu 4/21/16
Unit Manager – Core DP 1 hr Thu 4/21/16

603 B2.4.19 Monthly Status Meeting with Department  19 DP 2 hrs 1 d Thu 5/19/16
Assistant Medicaid Director DP 1 hr Thu 5/19/16
Unit Manager – Core DP 1 hr Thu 5/19/16

604 B2.4.20 Monthly Status Meeting with Department  20 DP 2 hrs 1 d Thu 6/16/16
Assistant Medicaid Director DP 1 hr Thu 6/16/16
Unit Manager – Core DP 1 hr Thu 6/16/16

605 B2.4.21 Monthly Status Meeting with Department  21 DP 2 hrs 1 d Thu 7/21/16
Assistant Medicaid Director DP 1 hr Thu 7/21/16
Unit Manager – Core DP 1 hr Thu 7/21/16

606 B2.4.22 Monthly Status Meeting with Department  22 DP 2 hrs 1 d Thu 8/18/16
Assistant Medicaid Director DP 1 hr Thu 8/18/16
Unit Manager – Core DP 1 hr Thu 8/18/16

607 B2.4.23 Monthly Status Meeting with Department  23 DP 2 hrs 1 d Thu 9/15/16
Assistant Medicaid Director DP 1 hr Thu 9/15/16
Unit Manager – Core DP 1 hr Thu 9/15/16

608 B2.4.24 Monthly Status Meeting with Department  24 DP 2 hrs 1 d Thu 10/20/16
Assistant Medicaid Director DP 1 hr Thu 10/20/16
Unit Manager – Core DP 1 hr Thu 10/20/16

609 B2.4.25 Monthly Status Meeting with Department  25 DP 2 hrs 1 d Thu 11/17/16
Assistant Medicaid Director DP 1 hr Thu 11/17/16
Unit Manager – Core DP 1 hr Thu 11/17/16

610 B2.4.26 Monthly Status Meeting with Department  26 DP 2 hrs 1 d Thu 12/15/16
Assistant Medicaid Director DP 1 hr Thu 12/15/16
Unit Manager – Core DP 1 hr Thu 12/15/16

611 B2.4.27 Monthly Status Meeting with Department  27 DP 2 hrs 1 d Thu 1/19/17
Assistant Medicaid Director DP 1 hr Thu 1/19/17
Unit Manager – Core DP 1 hr Thu 1/19/17

612 B2.4.28 Monthly Status Meeting with Department  28 DP 2 hrs 1 d Thu 2/16/17
Assistant Medicaid Director DP 1 hr Thu 2/16/17
Unit Manager – Core DP 1 hr Thu 2/16/17

613 B2.4.29 Monthly Status Meeting with Department  29 DP 2 hrs 1 d Thu 3/16/17
Assistant Medicaid Director DP 1 hr Thu 3/16/17
Unit Manager – Core DP 1 hr Thu 3/16/17

614 B2.4.30 Monthly Status Meeting with Department  30 DP 2 hrs 1 d Thu 4/20/17
Assistant Medicaid Director DP 1 hr Thu 4/20/17
Unit Manager – Core DP 1 hr Thu 4/20/17

615 B2.4.31 Monthly Status Meeting with Department  31 DP 2 hrs 1 d Thu 5/18/17
Assistant Medicaid Director DP 1 hr Thu 5/18/17
Unit Manager – Core DP 1 hr Thu 5/18/17

616 B2.4.32 Monthly Status Meeting with Department  32 DP 2 hrs 1 d Thu 6/15/17

Details

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
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Work
Work
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Work
Work
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Work
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Assistant Medicaid Director DP 1 hr Thu 6/15/17
Unit Manager – Core DP 1 hr Thu 6/15/17

617 B2.4.33 Monthly Status Meeting with Department  33 DP 2 hrs 1 d Thu 7/20/17
Assistant Medicaid Director DP 1 hr Thu 7/20/17
Unit Manager – Core DP 1 hr Thu 7/20/17

618 B2.4.34 Monthly Status Meeting with Department  34 DP 2 hrs 1 d Thu 8/17/17
Assistant Medicaid Director DP 1 hr Thu 8/17/17
Unit Manager – Core DP 1 hr Thu 8/17/17

619 B2.4.35 Monthly Status Meeting with Department  35 DP 2 hrs 1 d Thu 9/21/17
Assistant Medicaid Director DP 1 hr Thu 9/21/17
Unit Manager – Core DP 1 hr Thu 9/21/17

620 B2.4.36 Monthly Status Meeting with Department  36 DP 2 hrs 1 d Thu 10/19/17
Assistant Medicaid Director DP 1 hr Thu 10/19/17
Unit Manager – Core DP 1 hr Thu 10/19/17

621 B2.4.37 Monthly Status Meeting with Department  37 DP 2 hrs 1 d Thu 11/16/17
Assistant Medicaid Director DP 1 hr Thu 11/16/17
Unit Manager – Core DP 1 hr Thu 11/16/17

622 B2.4.38 Monthly Status Meeting with Department  38 DP 2 hrs 1 d Thu 12/21/17
Assistant Medicaid Director DP 1 hr Thu 12/21/17
Unit Manager – Core DP 1 hr Thu 12/21/17

623 B2.4.39 Monthly Status Meeting with Department  39 DP 2 hrs 1 d Thu 1/18/18
Assistant Medicaid Director DP 1 hr Thu 1/18/18
Unit Manager – Core DP 1 hr Thu 1/18/18

624 B2.4.40 Monthly Status Meeting with Department  40 DP 2 hrs 1 d Thu 2/15/18
Assistant Medicaid Director DP 1 hr Thu 2/15/18
Unit Manager – Core DP 1 hr Thu 2/15/18

625 B2.4.41 Monthly Status Meeting with Department  41 DP 2 hrs 1 d Thu 3/15/18
Assistant Medicaid Director DP 1 hr Thu 3/15/18
Unit Manager – Core DP 1 hr Thu 3/15/18

626 B2.4.42 Monthly Status Meeting with Department  42 DP 2 hrs 1 d Thu 4/19/18
Assistant Medicaid Director DP 1 hr Thu 4/19/18
Unit Manager – Core DP 1 hr Thu 4/19/18

627 B2.4.43 Monthly Status Meeting with Department  43 DP 2 hrs 1 d Thu 5/17/18
Assistant Medicaid Director DP 1 hr Thu 5/17/18
Unit Manager – Core DP 1 hr Thu 5/17/18

628 B2.4.44 Monthly Status Meeting with Department  44 DP 2 hrs 1 d Thu 6/21/18
Assistant Medicaid Director DP 1 hr Thu 6/21/18
Unit Manager – Core DP 1 hr Thu 6/21/18

629 B2.4.45 Monthly Status Meeting with Department  45 DP 2 hrs 1 d Thu 7/19/18
Assistant Medicaid Director DP 1 hr Thu 7/19/18
Unit Manager – Core DP 1 hr Thu 7/19/18

630 B2.4.46 Monthly Status Meeting with Department  46 DP 2 hrs 1 d Thu 8/16/18
Assistant Medicaid Director DP 1 hr Thu 8/16/18
Unit Manager – Core DP 1 hr Thu 8/16/18

Details
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

631 B2.4.47 Monthly Status Meeting with Department  47 DP 2 hrs 1 d Thu 9/20/18
Assistant Medicaid Director DP 1 hr Thu 9/20/18
Unit Manager – Core DP 1 hr Thu 9/20/18

632 B2.4.48 Monthly Status Meeting with Department  48 DP 2 hrs 1 d Thu 10/18/18
Assistant Medicaid Director DP 1 hr Thu 10/18/18
Unit Manager – Core DP 1 hr Thu 10/18/18

633 B2.4.49 Monthly Status Meeting with Department  49 DP 2 hrs 1 d Thu 11/15/18
Assistant Medicaid Director DP 1 hr Thu 11/15/18
Unit Manager – Core DP 1 hr Thu 11/15/18

634 B2.4.50 Monthly Status Meeting with Department  50 DP 2 hrs 1 d Thu 12/20/18
Assistant Medicaid Director DP 1 hr Thu 12/20/18
Unit Manager – Core DP 1 hr Thu 12/20/18

635 B2.4.51 Monthly Status Meeting with Department  51 DP 2 hrs 1 d Thu 1/17/19
Assistant Medicaid Director DP 1 hr Thu 1/17/19
Unit Manager – Core DP 1 hr Thu 1/17/19

636 B2.4.52 Monthly Status Meeting with Department  52 DP 2 hrs 1 d Thu 2/21/19
Assistant Medicaid Director DP 1 hr Thu 2/21/19
Unit Manager – Core DP 1 hr Thu 2/21/19

637 B2.4.53 Monthly Status Meeting with Department  53 DP 2 hrs 1 d Thu 3/21/19
Assistant Medicaid Director DP 1 hr Thu 3/21/19
Unit Manager – Core DP 1 hr Thu 3/21/19

638 B2.4.54 Monthly Status Meeting with Department  54 DP 2 hrs 1 d Thu 4/18/19
Assistant Medicaid Director DP 1 hr Thu 4/18/19
Unit Manager – Core DP 1 hr Thu 4/18/19

639 B2.4.55 Monthly Status Meeting with Department  55 DP 2 hrs 1 d Thu 5/16/19
Assistant Medicaid Director DP 1 hr Thu 5/16/19
Unit Manager – Core DP 1 hr Thu 5/16/19

640 B2.4.56 Monthly Status Meeting with Department  56 DP 2 hrs 1 d Thu 6/20/19
Assistant Medicaid Director DP 1 hr Thu 6/20/19
Unit Manager – Core DP 1 hr Thu 6/20/19

641 B2.4.57 Monthly Status Meeting with Department  57 DP 2 hrs 1 d Thu 7/18/19
Assistant Medicaid Director DP 1 hr Thu 7/18/19
Unit Manager – Core DP 1 hr Thu 7/18/19

642 B2.4.58 Monthly Status Meeting with Department  58 DP 2 hrs 1 d Thu 8/15/19
Assistant Medicaid Director DP 1 hr Thu 8/15/19
Unit Manager – Core DP 1 hr Thu 8/15/19

643 B2.4.59 Monthly Status Meeting with Department  59 DP 2 hrs 1 d Thu 9/19/19
Assistant Medicaid Director DP 1 hr Thu 9/19/19
Unit Manager – Core DP 1 hr Thu 9/19/19

644 B2.5 Ad-Hoc Meetings with other IME Contractors TN 380 hrs 1200 d Tue 12/30/14

Account Manager - Core TN 380 hrs Tue 12/30/14
646 B2.6 Ongoing Quality Assurance Activities TN 28,821 hrs 1260 d Wed 10/1/14

Quality Assurance Analyst TN 6,861 hrs Wed 10/1/14

Details
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Quality Assurance Analyst #2 TN 7,179 hrs Wed 10/1/14
Quality Assurance Analyst #3 TN 9,181 hrs Wed 10/1/14
Quality Assurance Manager TN 5,600 hrs Wed 10/1/14

664 B2.7 Annual Updates to Quality Management Plan 548 hrs 788 d Mon 8/31/15
665 B2.7.1 Quality Management Plan Year 2 TN 137 hrs 34 d Mon 8/31/15

Account Manager - Core TN 6 hrs Mon 8/31/15
Quality Assurance Analyst TN 30 hrs Mon 8/31/15
Quality Assurance Analyst #2 TN 20 hrs Mon 8/31/15
Quality Assurance Manager TN 65 hrs Mon 8/31/15

674 B2.7.1.2 Quality Management Plan Review and
Approval

16 hrs 26 d Fri 9/11/15

680 B2.7.1.2.2 Department  Review 16 hrs 21 d Fri 9/18/15
681 B2.7.1.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Fri 9/18/15

Unit Manager – Core DP 1 hr Fri 9/18/15
682 B2.7.1.2.2.2 Department review of initial

submission
DP 8 hrs 10 d Mon 9/21/15

Unit Manager – Core DP 8 hrs Mon 9/21/15
687 B2.7.1.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Fri 10/9/15

Unit Manager – Core DP 1 hr Fri 10/9/15
688 B2.7.1.2.2.8 Department review of final

submission
DP 6 hrs 5 d Mon 10/12/15

Unit Manager – Core DP 6 hrs Mon 10/12/15
690 B2.7.2 Quality Management Plan Year 3 TN 137 hrs 34 d Wed 8/31/16

Account Manager - Core TN 6 hrs Wed 8/31/16
Quality Assurance Analyst TN 30 hrs Wed 8/31/16
Quality Assurance Analyst #2 TN 20 hrs Wed 8/31/16
Quality Assurance Manager TN 65 hrs Wed 8/31/16

699 B2.7.2.2 Quality Management Plan Review and
Approval

16 hrs 26 d Tue 9/13/16

705 B2.7.2.2.2 Department  Review 16 hrs 21 d Tue 9/20/16
706 B2.7.2.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Tue 9/20/16

Unit Manager – Core DP 1 hr Tue 9/20/16
707 B2.7.2.2.2.2 Department review of initial

submission
DP 8 hrs 10 d Wed 9/21/16

Unit Manager – Core DP 8 hrs Wed 9/21/16
712 B2.7.2.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Tue 10/11/16

Unit Manager – Core DP 1 hr Tue 10/11/16
713 B2.7.2.2.2.8 Department review of final

submission
DP 6 hrs 5 d Wed 10/12/16

Unit Manager – Core DP 6 hrs Wed 10/12/16

Details
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Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
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Work
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Work
Work
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Work
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

715 B2.7.3 Quality Management Plan Year 4 TN 137 hrs 34 d Fri 9/1/17
Account Manager - Core TN 6 hrs Fri 9/1/17
Quality Assurance Analyst TN 30 hrs Fri 9/1/17
Quality Assurance Analyst #2 TN 20 hrs Fri 9/1/17
Quality Assurance Manager TN 65 hrs Fri 9/1/17

724 B2.7.3.2 Quality Management Plan Review and
Approval

16 hrs 26 d Thu 9/14/17

730 B2.7.3.2.2 Department  Review 16 hrs 21 d Thu 9/21/17
731 B2.7.3.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Thu 9/21/17

Unit Manager – Core DP 1 hr Thu 9/21/17
732 B2.7.3.2.2.2 Department review of initial

submission
DP 8 hrs 10 d Fri 9/22/17

Unit Manager – Core DP 8 hrs Fri 9/22/17
737 B2.7.3.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Thu 10/12/17

Unit Manager – Core DP 1 hr Thu 10/12/17
738 B2.7.3.2.2.8 Department review of final

submission
DP 6 hrs 5 d Fri 10/13/17

Unit Manager – Core DP 6 hrs Fri 10/13/17
740 B2.7.4 Quality Management Plan Year 5 TN 137 hrs 34 d Tue 8/28/18

Account Manager - Core TN 6 hrs Tue 8/28/18
Quality Assurance Analyst TN 30 hrs Tue 8/28/18
Quality Assurance Analyst #2 TN 20 hrs Tue 8/28/18
Quality Assurance Manager TN 65 hrs Tue 8/28/18

749 B2.7.4.2 Quality Management Plan Review and
Approval

16 hrs 26 d Mon 9/10/18

755 B2.7.4.2.2 Department  Review 16 hrs 21 d Mon 9/17/18
756 B2.7.4.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Mon 9/17/18

Unit Manager – Core DP 1 hr Mon 9/17/18
757 B2.7.4.2.2.2 Department review of initial

submission
DP 8 hrs 10 d Tue 9/18/18

Unit Manager – Core DP 8 hrs Tue 9/18/18
762 B2.7.4.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Mon 10/8/18

Unit Manager – Core DP 1 hr Mon 10/8/18
763 B2.7.4.2.2.8 Department review of final

submission
DP 6 hrs 5 d Tue 10/9/18

Unit Manager – Core DP 6 hrs Tue 10/9/18
765 B2.8 Ongoing Staffing Activities 5,955 hrs 1260 d Wed 10/1/14
766 B2.8.1 Monitor Staffing on Ongoing Basis and

Adjust as Needed
TN 5,353 hrs 1260 d Wed 10/1/14

Account Manager - Core TN 2,593 hrs Mon 11/3/14

Details

Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work

Work
Work

2017 2018 2019 2020
137h

6h
30h
20h
65h

16h
16h

1h
1h

8h
8h

1h
1h

6h
6h

137h
6h

30h
20h
65h

16h
16h

1h
1h

8h
8h

1h
1h

6h
6h

1,209.05h 1,208.1h 878.25h

1,069.55h 1,074.13h 845.58h
518.35h 517.7h 402.55h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Claims Operations Manager TN 1,200 hrs Wed 10/1/14
Systems Manager TN 1,560 hrs Wed 10/1/14

771 B2.8.2 Review Staff Management Policies and
Procedures and Update as Needed

TN 290 hrs 1200 d Wed 10/1/14

Account Manager - Core TN 97 hrs Mon 11/3/14
Claims Operations Manager TN 100 hrs Wed 10/1/14
Systems Manager TN 93 hrs Wed 10/1/14

777 B2.8.3 Annual Updates to Staffing Management
Plan

312 hrs 786 d Mon 8/31/15

778 B2.8.3.1 Staffing Management Plan Year 2 TN 77 hrs 31 d Mon 8/31/15
Account Manager - Core TN 21 hrs Mon 8/31/15
Claims Operations Manager TN 16 hrs Mon 8/31/15
Quality Assurance Analyst #3 TN 9 hrs Mon 8/31/15
Systems Manager TN 16 hrs Mon 8/31/15

785 B2.8.3.1.2 Staffing Management Plan Review
and Approval

15 hrs 26 d Tue 9/8/15

791 B2.8.3.1.2.2 Department  Review 15 hrs 21 d Tue 9/15/15
792 B2.8.3.1.2.2. Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Tue 9/15/15

Unit Manager – Core DP 1 hr Tue 9/15/15
793 B2.8.3.1.2.2. Department review of initial

submission
DP 8 hrs 10 d Wed 9/16/15

Unit Manager – Core DP 8 hrs Wed 9/16/15
798 B2.8.3.1.2.2. Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Tue 10/6/15

Unit Manager – Core DP 1 hr Tue 10/6/15
799 B2.8.3.1.2.2. Department review of final

submission
DP 5 hrs 5 d Wed 10/7/15

Unit Manager – Core DP 5 hrs Wed 10/7/15
801 B2.8.3.2 Staffing Management Plan Year 3 TN 81 hrs 31 d Fri 9/2/16

Account Manager - Core TN 21 hrs Fri 9/2/16
Claims Operations Manager TN 16 hrs Fri 9/2/16
Quality Assurance Analyst #3 TN 9 hrs Fri 9/2/16
Systems Manager TN 20 hrs Fri 9/2/16

808 B2.8.3.2.2 Staffing Management Plan Review
and Approval

15 hrs 26 d Mon 9/12/16

814 B2.8.3.2.2.2 Department  Review 15 hrs 21 d Mon 9/19/16
815 B2.8.3.2.2.2. Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Mon 9/19/16

Unit Manager – Core DP 1 hr Mon 9/19/16
816 B2.8.3.2.2.2. Department review of initial

submission
DP 8 hrs 10 d Tue 9/20/16

Unit Manager – Core DP 8 hrs Tue 9/20/16

Details

Work
Work

Work
Work
Work
Work

Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

2017 2018 2019 2020
241.85h 240.85h 182.55h
309.35h 315.58h 260.48h

62.5h 56.97h 32.67h
20.78h 20.62h 10.88h
20.92h 21h 10.92h
20.8h 15.35h 10.85h

77h 77h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

821 B2.8.3.2.2.2. Walkthrough and submit
deliverable to Department

DP 1 hr 1 d Mon 10/10/16

Unit Manager – Core DP 1 hr Mon 10/10/16
822 B2.8.3.2.2.2. Department review of final

submission
DP 5 hrs 5 d Tue 10/11/16

Unit Manager – Core DP 5 hrs Tue 10/11/16
824 B2.8.3.3 Staffing Management Plan Year 4 TN 77 hrs 31 d Thu 8/31/17

Account Manager - Core TN 21 hrs Thu 8/31/17
Claims Operations Manager TN 16 hrs Thu 8/31/17
Quality Assurance Analyst #3 TN 9 hrs Thu 8/31/17
Systems Manager TN 16 hrs Thu 8/31/17

831 B2.8.3.3.2 Staffing Management Plan Review
and Approval

15 hrs 26 d Fri 9/8/17

837 B2.8.3.3.2.2 Department  Review 15 hrs 21 d Fri 9/15/17
838 B2.8.3.3.2.2. Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Fri 9/15/17

Unit Manager – Core DP 1 hr Fri 9/15/17
839 B2.8.3.3.2.2. Department review of initial

submission
DP 8 hrs 10 d Mon 9/18/17

Unit Manager – Core DP 8 hrs Mon 9/18/17
844 B2.8.3.3.2.2. Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Fri 10/6/17

Unit Manager – Core DP 1 hr Fri 10/6/17
845 B2.8.3.3.2.2. Department review of final

submission
DP 5 hrs 5 d Mon 10/9/17

Unit Manager – Core DP 5 hrs Mon 10/9/17
847 B2.8.3.4 Staffing Management Plan Year 5 TN 77 hrs 31 d Wed 8/29/18

Account Manager - Core TN 21 hrs Wed 8/29/18
Claims Operations Manager TN 16 hrs Wed 8/29/18
Quality Assurance Analyst #3 TN 9 hrs Wed 8/29/18
Systems Manager TN 16 hrs Wed 8/29/18

854 B2.8.3.4.2 Staffing Management Plan Review
and Approval

15 hrs 26 d Thu 9/6/18

860 B2.8.3.4.2.2 Department  Review 15 hrs 21 d Thu 9/13/18
861 B2.8.3.4.2.2. Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Thu 9/13/18

Unit Manager – Core DP 1 hr Thu 9/13/18
862 B2.8.3.4.2.2. Department review of initial

submission
DP 8 hrs 10 d Fri 9/14/18

Unit Manager – Core DP 8 hrs Fri 9/14/18
867 B2.8.3.4.2.2. Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Thu 10/4/18

Unit Manager – Core DP 1 hr Thu 10/4/18

Details

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

2017 2018 2019 2020

77h
21h
16h
9h

16h

15h
15h

1h
1h

8h
8h

1h
1h

5h
5h

77h
21h
16h
9h

16h

15h
15h

1h
1h

8h
8h

1h
1h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

868 B2.8.3.4.2.2. Department review of final
submission

DP 5 hrs 5 d Fri 10/5/18

Unit Manager – Core DP 5 hrs Fri 10/5/18
870 B2.9 Payment Error Rate Measurement Project

(PERM) Requirements (Exact dates to be
TN 454 hrs 130 d Fri 6/30/17

Claims Sup TN 150 hrs Fri 6/30/17
Operations Coordinator TN 100 hrs Fri 6/30/17
Operations Coordinator #2 TN 100 hrs Fri 6/30/17
Systems Team Lead TN 100 hrs Fri 6/30/17

871 B2.9.1 Review all PERM requirements with Departmen DP 4 hrs 5 d Fri 6/30/17
Unit Manager – Core DP 4 hrs Fri 6/30/17

874 B2.10 Annual Performance Reporting 1,264 hrs 1109 d Mon 5/4/15
875 B2.10.1 Annual Performance Reporting - SFY1 TN 256 hrs 101 d Mon 5/4/15

Account Manager - Core TN 34 hrs Mon 5/4/15
Claims Operations Manager TN 30 hrs Mon 5/4/15
Quality Assurance Analyst #3 TN 20 hrs Mon 5/4/15
Quality Assurance Manager TN 120 hrs Mon 5/4/15
Systems Manager TN 30 hrs Mon 5/4/15

892 B2.10.1.4 Annual Performance Reporting Review
and Approval

22 hrs 26 d Wed 8/19/15

898 B2.10.1.4.2 Department  Review 22 hrs 21 d Wed 8/26/15
899 B2.10.1.4.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Wed 8/26/15

Unit Manager – Core DP 1 hr Wed 8/26/15
900 B2.10.1.4.2.2 Department review of initial

submission
DP 16 hrs 10 d Thu 8/27/15

Unit Manager – Core DP 16 hrs Thu 8/27/15
905 B2.10.1.4.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Thu 9/17/15

Unit Manager – Core DP 1 hr Thu 9/17/15
906 B2.10.1.4.2.8 Department review of final

submission
DP 4 hrs 5 d Fri 9/18/15

Unit Manager – Core DP 4 hrs Fri 9/18/15
908 B2.10.2 Annual Performance Reporting - SFY2 TN 252 hrs 41 d Fri 7/29/16

Account Manager - Core TN 30 hrs Fri 7/29/16
Claims Operations Manager TN 30 hrs Fri 7/29/16
Quality Assurance Analyst #3 TN 20 hrs Fri 7/29/16
Quality Assurance Manager TN 120 hrs Fri 7/29/16
Systems Manager TN 30 hrs Fri 7/29/16

912 B2.10.2.2 Annual Performance Reporting Review
and Approval

22 hrs 26 d Fri 8/19/16

918 B2.10.2.2.2 Department  Review 22 hrs 21 d Fri 8/26/16
919 B2.10.2.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Fri 8/26/16

Details

Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work

2017 2018 2019 2020

5h
5h

436.42h 17.58h
143.95h 6.05h
96.15h 3.85h
96.15h 3.85h
96.15h 3.85h

4h
4h

252h 252h 252h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Unit Manager – Core DP 1 hr Fri 8/26/16
920 B2.10.2.2.2.2 Department review of initial

submission
DP 16 hrs 10 d Mon 8/29/16

Unit Manager – Core DP 16 hrs Mon 8/29/16
925 B2.10.2.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Mon 9/19/16

Unit Manager – Core DP 1 hr Mon 9/19/16
926 B2.10.2.2.2.8 Department review of final

submission
DP 4 hrs 5 d Tue 9/20/16

Unit Manager – Core DP 4 hrs Tue 9/20/16
928 B2.10.3 Annual Performance Reporting - SFY3 TN 252 hrs 42 d Mon 7/31/17

Account Manager - Core TN 30 hrs Mon 7/31/17
Claims Operations Manager TN 30 hrs Mon 7/31/17
Quality Assurance Analyst #3 TN 20 hrs Mon 7/31/17
Quality Assurance Manager TN 120 hrs Mon 7/31/17
Systems Manager TN 30 hrs Mon 7/31/17

932 B2.10.3.2 Annual Performance Reporting Review
and Approval

22 hrs 27 d Mon 8/21/17

938 B2.10.3.2.2 Department  Review 22 hrs 22 d Mon 8/28/17
939 B2.10.3.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Mon 8/28/17

Unit Manager – Core DP 1 hr Mon 8/28/17
940 B2.10.3.2.2.2 Department review of initial

submission
DP 16 hrs 10 d Tue 8/29/17

Unit Manager – Core DP 16 hrs Tue 8/29/17
945 B2.10.3.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Wed 9/20/17

Unit Manager – Core DP 1 hr Wed 9/20/17
946 B2.10.3.2.2.8 Department review of final

submission
DP 4 hrs 5 d Thu 9/21/17

Unit Manager – Core DP 4 hrs Thu 9/21/17
948 B2.10.4 Annual Performance Reporting - SFY4 TN 252 hrs 42 d Tue 7/31/18

Account Manager - Core TN 30 hrs Tue 7/31/18
Claims Operations Manager TN 30 hrs Tue 7/31/18
Quality Assurance Analyst #3 TN 20 hrs Tue 7/31/18
Quality Assurance Manager TN 120 hrs Tue 7/31/18
Systems Manager TN 30 hrs Tue 7/31/18

952 B2.10.4.2 Annual Performance Reporting Review
and Approval

22 hrs 27 d Tue 8/21/18

958 B2.10.4.2.2 Department  Review 22 hrs 22 d Tue 8/28/18
959 B2.10.4.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Tue 8/28/18

Unit Manager – Core DP 1 hr Tue 8/28/18

Details

Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

2017 2018 2019 2020

252h
30h
30h
20h

120h
30h

22h
22h

1h
1h

16h
16h

1h
1h

4h
4h

252h
30h
30h
20h

120h
30h

22h
22h

1h
1h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

960 B2.10.4.2.2.2 Department review of initial
submission

DP 16 hrs 10 d Wed 8/29/18

Unit Manager – Core DP 16 hrs Wed 8/29/18
965 B2.10.4.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Thu 9/20/18

Unit Manager – Core DP 1 hr Thu 9/20/18
966 B2.10.4.2.2.8 Department review of final

submission
DP 4 hrs 5 d Fri 9/21/18

Unit Manager – Core DP 4 hrs Fri 9/21/18
968 B2.10.5 Annual Performance Reporting - SFY5 TN 252 hrs 41 d Tue 7/30/19

Account Manager - Core TN 30 hrs Tue 7/30/19
Claims Operations Manager TN 30 hrs Tue 7/30/19
Quality Assurance Analyst #3 TN 20 hrs Tue 7/30/19
Quality Assurance Manager TN 120 hrs Tue 7/30/19
Systems Manager TN 30 hrs Tue 7/30/19

972 B2.10.5.2 Annual Performance Reporting Review
and Approval

22 hrs 26 d Tue 8/20/19

978 B2.10.5.2.2 Department  Review 22 hrs 21 d Tue 8/27/19
979 B2.10.5.2.2.1 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Tue 8/27/19

Unit Manager – Core DP 1 hr Tue 8/27/19
980 B2.10.5.2.2.2 Department review of initial

submission
DP 16 hrs 10 d Wed 8/28/19

Unit Manager – Core DP 16 hrs Wed 8/28/19
985 B2.10.5.2.2.7 Walkthrough and submit

deliverable to Department
DP 1 hr 1 d Wed 9/18/19

Unit Manager – Core DP 1 hr Wed 9/18/19
986 B2.10.5.2.2.8 Department review of final

submission
DP 4 hrs 5 d Thu 9/19/19

Unit Manager – Core DP 4 hrs Thu 9/19/19
988 B2.11 Ongoing Documentation Activities 12,862 hrs 1260 d Wed 10/1/14
989 B2.11.1 Monitor Documentation Activities TN 2,944 hrs 1260 d Wed 10/1/14

Quality Assurance Analyst #2 TN 2,061 hrs Wed 10/1/14
Quality Assurance Manager TN 883 hrs Wed 10/1/14

997 B2.11.2 Update and Maintain Documentation   9,918 hrs 1260 d Wed 10/1/14
998 B2.11.2.1 eCAMS Systems Support

Documentation
TN 3,431 hrs 1260 d Wed 10/1/14

Quality Assurance Analyst TN 1,262 hrs Wed 10/1/14
Systems Manager TN 997 hrs Wed 10/1/14
Systems Team Lead TN 526 hrs Mon 11/3/14
Technical Documentation Specialis TN 646 hrs Wed 10/1/14

1010 B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims

TN 4,430 hrs 1260 d Wed 10/1/14

Claims Operations Manager TN 504 hrs Wed 10/1/14

Details

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work

Work
Work

2017 2018 2019 2020

16h
16h

1h
1h

4h
4h

252h
30h
30h
20h

120h
30h

22h
22h

1h
1h

16h
16h

1h
1h

4h
4h

2,240.75h 2,217.15h 1,705.45h
599.75h 572.2h 449.1h
412.2h 407.42h 316.72h

187.55h 164.77h 132.4h
1,641h 1,644.95h 1,256.35h

552.03h 559.43h 431.05h
247.53h 249.62h 199.33h
199.17h 199.95h 151.55h
105.33h 109.85h 80.15h

787.53h 787.28h 596.72h
100.4h 100.8h 76.4h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Operations Coordinator TN 501 hrs Wed 10/1/14
Operations Coordinator #2 TN 500 hrs Wed 10/1/14
Quality Assurance Analyst TN 1,296 hrs Wed 10/1/14
Systems Manager TN 600 hrs Wed 10/1/14
Systems Team Lead TN 523 hrs Mon 11/3/14
Technical Documentation Specialis TN 506 hrs Wed 10/1/14

1017 B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

TN 2,057 hrs 1260 d Wed 10/1/14

Claims Operations Manager TN 504 hrs Wed 10/1/14
Operations Coordinator TN 503 hrs Wed 10/1/14
Operations Coordinator #2 TN 514 hrs Wed 10/1/14
Technical Documentation Specialis TN 536 hrs Wed 10/1/14

1024 B2.12 Ongoing Knowledge Transfer 15,410 hrs 1260 d Wed 10/1/14
1025 B2.12.1 New Hire 9,499 hrs 1260 d Wed 10/1/14
1026 B2.12.1.1 Team Noridian Orientation TN 2,669 hrs 1260 d Wed 10/1/14

Account Manager - Core TN 501 hrs Wed 10/1/14
Claims Operations Manager TN 305 hrs Wed 10/1/14
Quality Assurance Manager TN 309 hrs Wed 10/1/14
Systems Manager TN 200 hrs Wed 10/1/14
Training Specialist TN 1,354 hrs Wed 10/1/14

1035 B2.12.1.2 Medicaid General Training TN 1,829 hrs 1260 d Wed 10/1/14
Training Specialist TN 1,829 hrs Wed 10/1/14

1038 B2.12.1.3 Specific Job Function Training TN 5,001 hrs 1260 d Wed 10/1/14
Claims Research Examiner TN 500 hrs Wed 10/1/14
Claims Sup TN 475 hrs Wed 10/1/14
Data Entry IT TN 500 hrs Wed 10/1/14
Quality Assurance Manager TN 300 hrs Wed 10/1/14
Systems Team Lead TN 523 hrs Mon 11/3/14
Training Specialist TN 2,703 hrs Wed 10/1/14

1058 B2.12.2 Refresher or Knowledge Transfer to Team
Noridian, Department, and IME Contractor
Staff when MMIS Changes Occur

TN 5,911 hrs 1260 d Wed 10/1/14

Claims Research Examiner TN 500 hrs Wed 10/1/14
Claims Sup TN 438 hrs Wed 10/1/14
Data Entry IT TN 500 hrs Wed 10/1/14
Operations Coordinator TN 247 hrs Wed 10/1/14
Operations Coordinator #2 TN 248 hrs Wed 10/1/14
Quality Assurance Manager TN 296 hrs Wed 10/1/14
Systems Team Lead TN 508 hrs Mon 11/3/14
Training Specialist TN 3,174 hrs Wed 10/1/14

Details

Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work

2017 2018 2019 2020
99.45h 99.83h 75.67h
99.77h 100.17h 75.92h
262.4h 260.07h 197.12h

120.12h 120.6h 91.4h
105.4h 105.82h 80.2h

301.43h 298.23h 228.58h
100.4h 100.8h 76.4h

100.35h 97.95h 75.97h
100.7h 99.5h 76.22h

3,213.92h 3,128.62h 1,788.4h
2,046.1h 1,918.63h 969.62h
579.32h 522.28h 252.37h

99.6h 100h 75.78h
60.75h 61h 46.23h
60.57h 62.05h 43.95h
39.83h 40h 30.32h

318.55h 259.25h 56.08h
417.93h 369.67h 106.58h
417.93h 369.67h 106.58h

1,048.87h 1,026.67h 610.65h
99.6h 100h 75.8h

80.55h 100h 75.8h
99.6h 100h 75.8h

58.52h 57.8h 45.67h
105.58h 106.02h 80.35h

605h 562.85h 257.25h

1,167.82h 1,209.98h 818.78h
99.6h 100h 75.8h

78.12h 89.88h 68.13h
99.6h 100h 75.8h

48.27h 48.47h 36.73h
48.22h 47.05h 36.68h
55.93h 54.23h 46.05h

102.57h 102.98h 78.05h
635.52h 667.37h 401.55h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

1078 B2.13 Ongoing Change Management/System Updates
Activities

TN 153,017 hrs 1260 d Wed 10/1/14

Systems Manager TN 1,508 hrs Wed 10/1/14
1079 B2.13.1 Perform Normal Maintenance Activities TN 49,633 hrs 1260 d Wed 10/1/14

Database Administrator TN 1,920 hrs Wed 10/1/14
Lead Tech Analyst TN 1,000 hrs Wed 10/1/14
Lead Tech Analyst #2 TN 1,000 hrs Wed 10/1/14
Lead Tech Analyst #3 TN 1,000 hrs Wed 10/1/14
Prog/Analyst #4 TN 9,600 hrs Wed 10/1/14
Prog/Analyst #10 TN 1,920 hrs Wed 10/1/14
Prog/Analyst #11 TN 1,920 hrs Wed 10/1/14
Prog/Analyst #12 TN 1,920 hrs Wed 10/1/14
Prog/Analyst TN 8,908 hrs Wed 10/1/14
Prog/Analyst #2 TN 9,408 hrs Wed 10/1/14
Prog/Analyst #3 TN 9,117 hrs Wed 10/1/14
System Administrator TN 1,920 hrs Wed 10/1/14

1086 B2.13.2 Make Enhancements to System TN 70,676 hrs 1260 d Wed 10/1/14
Business Analyst TN 5,165 hrs Wed 10/1/14
Business Analyst #2 TN 5,471 hrs Wed 10/1/14
Business Analyst #3 TN 6,200 hrs Wed 10/1/14
Lead Tech Analyst TN 1,000 hrs Wed 10/1/14
Lead Tech Analyst #2 TN 1,000 hrs Wed 10/1/14
Prog/Analyst #5 TN 9,600 hrs Wed 10/1/14
Prog/Analyst #6 TN 9,600 hrs Wed 10/1/14
Prog/Analyst #7 TN 9,600 hrs Wed 10/1/14
Prog/Analyst #8 TN 9,600 hrs Wed 10/1/14
Prog/Analyst #9 TN 9,600 hrs Wed 10/1/14
Prog/Analyst #13 TN 1,920 hrs Wed 10/1/14
Prog/Analyst #14 TN 1,920 hrs Wed 10/1/14

1089 B2.13.3 Manage all Changes TN 16,800 hrs 1260 d Wed 10/1/14
Configuration Management Specialist TN 9,600 hrs Wed 10/1/14
Systems Team Lead TN 7,200 hrs Wed 10/1/14

1107 B2.13.4 Provide Support for Core eCAMS Product
and Infrastructure

TN 14,400 hrs 1260 d Wed 10/1/14

Sys Infra Sp TN 9,600 hrs Wed 10/1/14
Sys Infra Sp #2 TN 1,920 hrs Wed 10/1/14
Sys Infra Sp #3 TN 1,920 hrs Wed 10/1/14
Sys Infra Sp #4 TN 960 hrs Wed 10/1/14

1110 B3 Core MMIS Day-to-Day Business Operations 263,633 hrs 1260 d Wed 10/1/14
1111 B3.1 Manage System Support Activities TN 6,073 hrs 1260 d Wed 10/1/14

Account Manager - Core TN 2,435 hrs Mon 10/6/14
Systems Manager TN 3,638 hrs Wed 10/1/14

1116 B3.2 Manage Mailroom and Claims Processing
Activities

TN 13,230 hrs 1260 d Wed 10/1/14

Account Manager - Core TN 2,097 hrs Mon 10/6/14

Details

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

2017 2018 2019 2020

27,451.03h 27,441.13h 20,516.12h
321h 298.18h 226h

8,253.1h 8,159.28h 5,898.95h

199.2h 200h 151.58h
199.2h 200h 151.58h
199.2h 200h 151.58h

1,912.38h 1,920h 1,455.23h

1,918.48h 1,796.43h 1,078.6h
1,912.38h 1,923h 1,455.23h
1,912.23h 1,919.85h 1,455.12h

13,615.52h 13,669.77h 10,360.82h
1,185.13h 1,189.87h 901.83h
1,234.98h 1,239.9h 939.77h
1,235.08h 1,240h 939.83h

199.2h 200h 151.58h
199.2h 200h 151.58h

1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h

3,349.48h 3,394.35h 2,575.47h
1,912.38h 1,920h 1,455.23h
1,437.12h 1,474.35h 1,120.22h

1,911.93h 1,919.55h 1,454.9h
1,911.93h 1,919.55h 1,454.9h

52,183.47h 52,442.75h 39,681.52h
1,314.37h 1,292.92h 947.53h

529.55h 485.22h 357.05h
784.82h 807.7h 590.48h

2,684.05h 2,650.78h 1,986.68h
443.67h 415.35h 317.02h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Claims Operations Manager TN 6,275 hrs Wed 10/1/14
Claims Sup TN 4,858 hrs Wed 10/1/14

1121 B3.3 Perform Member Management Support
Activities

TN 2,000 hrs 1260 d Wed 10/1/14

Lead Tech Analyst TN 500 hrs Wed 10/1/14
Lead Tech Analyst #2 TN 500 hrs Wed 10/1/14
Lead Tech Analyst #3 TN 1,000 hrs Wed 10/1/14

1156 B3.4 Perform Provider Management Support
Activities

TN 1,500 hrs 1260 d Wed 10/1/14

Lead Tech Analyst TN 500 hrs Wed 10/1/14
Lead Tech Analyst #2 TN 500 hrs Wed 10/1/14
Lead Tech Analyst #3 TN 500 hrs Wed 10/1/14

1174 B3.5 Operations Management Activities TN 207,512 hrs 1260 d Wed 10/1/14
Claims Research Examiner TN 6,900 hrs Wed 10/1/14
Claims Sup TN 3,579 hrs Wed 10/1/14
Operations Coordinator TN 6,913 hrs Wed 10/1/14
Operations Coordinator #2 TN 6,800 hrs Wed 10/1/14
Technical Helpdesk Analyst TN 9,600 hrs Wed 10/1/14
Technical Helpdesk Analyst #2 TN 9,600 hrs Wed 10/1/14
Technical Helpdesk Analyst #3 TN 9,600 hrs Wed 10/1/14

1175 B3.5.1 Perform Claims Receipt Entry and Control
Activities and Provide Mail and Courier
Services

TN 95,000 hrs 1260 d Wed 10/1/14

Data Entry IT #5 TN 9,600 hrs Wed 10/1/14
Data Entry IT #6 TN 9,600 hrs Wed 10/1/14
Data Entry IT #7 TN 9,600 hrs Wed 10/1/14
Data Entry IT #8 TN 9,600 hrs Wed 10/1/14
Data Entry IT #9 TN 9,600 hrs Wed 10/1/14
Data Entry IT #10 TN 9,600 hrs Wed 10/1/14
Courier TN 9,600 hrs Wed 10/1/14
Data Entry IT TN 8,600 hrs Wed 10/1/14
Data Entry IT #3 TN 9,600 hrs Wed 10/1/14
Data Entry IT #4 TN 9,600 hrs Wed 10/1/14

1201 B3.5.2 Perform Claims Adjudication Activities TN 59,520 hrs 1260 d Wed 10/1/14
Claims Sp TN 9,600 hrs Wed 10/1/14
Claims Sp #6 TN 9,600 hrs Wed 10/1/14
Claims Sp #7 TN 1,920 hrs Wed 10/1/14
Claims Sp #2 TN 9,600 hrs Wed 10/1/14
Claims Sp #3 TN 9,600 hrs Wed 10/1/14
Claims Sp #4 TN 9,600 hrs Wed 10/1/14
Claims Sp #5 TN 9,600 hrs Wed 10/1/14

1280 B3.6 Program Management Activities TN 5,014 hrs 1260 d Wed 10/1/14
Lead Tech Analyst TN 700 hrs Wed 10/1/14
Lead Tech Analyst #2 TN 700 hrs Wed 10/1/14
Lead Tech Analyst #3 TN 500 hrs Wed 10/1/14

Details

Work
Work

Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

2017 2018 2019 2020
1,304.9h 1,258.1h 917.27h
935.48h 977.33h 752.4h

398.42h 400h 303.17h
99.6h 100h 75.8h
99.6h 100h 75.8h

199.2h 200h 151.58h

298.82h 300h 227.38h
99.6h 100h 75.8h
99.6h 100h 75.8h
99.6h 100h 75.8h

40,831.35h 41,105.75h 31,146.02h
1,374.52h 1,380h 1,045.95h

671.38h 741.12h 533.67h
1,339.42h 1,351.45h 1,033.87h
1,309.98h 1,353.18h 1,034.6h
1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h

18,924.6h 19,000h 14,400.8h
1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h
1,713.17h 1,720h 1,303.65h
1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h

11,474.28h 11,520h 8,731.43h
1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h

1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h
1,912.38h 1,920h 1,455.23h

981.25h 991.07h 746.7h
139.45h 140h 106.12h
139.45h 140h 106.12h

99.6h 100h 75.8h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

1281 B3.6.1 Perform Program Management Reporting
Activities

TN 1,008 hrs 1260 d Wed 10/1/14

Claims Research Examiner TN 400 hrs Wed 10/1/14
Operations Coordinator TN 308 hrs Wed 10/1/14
Operations Coordinator #2 TN 300 hrs Wed 10/1/14

1290 B3.6.2 Perform Federal Reporting Management
Activities

TN 1,021 hrs 1260 d Wed 10/1/14

Claims Research Examiner TN 400 hrs Wed 10/1/14
Operations Coordinator TN 306 hrs Wed 10/1/14
Operations Coordinator #2 TN 315 hrs Wed 10/1/14

1301 B3.6.3 Perform Financial Management Activities TN 1,085 hrs 1260 d Wed 10/1/14

Claims Research Examiner TN 400 hrs Wed 10/1/14
Operations Coordinator TN 333 hrs Wed 10/1/14
Operations Coordinator #2 TN 352 hrs Wed 10/1/14

1330 B3.7 Program Integrity Support Activities TN 1,700 hrs 1260 d Wed 10/1/14
Lead Tech Analyst TN 500 hrs Wed 10/1/14
Lead Tech Analyst #2 TN 500 hrs Wed 10/1/14
Lead Tech Analyst #3 TN 700 hrs Wed 10/1/14

1336 B3.8 Care Management Support Activities TN 2,860 hrs 1260 d Wed 10/1/14
Lead Tech Analyst TN 500 hrs Wed 10/1/14
Lead Tech Analyst #2 TN 500 hrs Wed 10/1/14
Lead Tech Analyst #3 TN 500 hrs Wed 10/1/14

1348 B3.8.2 Perform Managed Care Activities TN 1,360 hrs 1260 d Wed 10/1/14
Claims Research Examiner TN 500 hrs Wed 10/1/14
Operations Coordinator TN 389 hrs Wed 10/1/14
Operations Coordinator #2 TN 471 hrs Wed 10/1/14

1374 B3.9 IVRS Activities TN 1,500 hrs 1260 d Wed 10/1/14
Lead Tech Analyst TN 500 hrs Wed 10/1/14
Lead Tech Analyst #2 TN 500 hrs Wed 10/1/14
Lead Tech Analyst #3 TN 500 hrs Wed 10/1/14

1388 B3.10 Web Services Activities TN 2,500 hrs 1260 d Wed 10/1/14
Lead Tech Analyst TN 1,000 hrs Wed 10/1/14
Lead Tech Analyst #2 TN 1,000 hrs Wed 10/1/14
Lead Tech Analyst #3 TN 500 hrs Wed 10/1/14

1396 B3.11 Workflow Management Activities 7,175 hrs 1260 d Wed 10/1/14
1397 B3.11.1 Perform Workflow Activities TN 7,175 hrs 1260 d Wed 10/1/14

Business Analyst TN 2,975 hrs Wed 10/1/14
Lead Tech Analyst TN 1,400 hrs Wed 10/1/14
Lead Tech Analyst #2 TN 1,400 hrs Wed 10/1/14
Lead Tech Analyst #3 TN 1,400 hrs Wed 10/1/14

1405 B3.12 Rules Engine Activities TN 6,169 hrs 1260 d Wed 10/1/14
Business Analyst #2 TN 3,169 hrs Wed 10/1/14
Lead Tech Analyst TN 1,000 hrs Wed 10/1/14
Lead Tech Analyst #2 TN 1,000 hrs Wed 10/1/14

Details

Work
Work
Work
Work

Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

2017 2018 2019 2020

198.73h 202.48h 151.23h
79.68h 80h 60.63h
59.27h 62.45h 45.1h
59.78h 60.02h 45.5h

198.18h 201.92h 150.82h
79.68h 80h 60.63h
59.43h 59.67h 45.23h
59.07h 62.25h 44.95h

205.85h 206.67h 156.65h
79.68h 80h 60.63h
63.15h 63.4h 48.05h
63.02h 63.27h 47.95h

338.65h 340h 257.7h
99.6h 100h 75.8h
99.6h 100h 75.8h

139.45h 140h 106.12h
525.9h 532.4h 405.65h
99.6h 100h 75.8h
99.6h 100h 75.8h
99.6h 100h 75.8h

227.1h 232.4h 178.27h
99.6h 100h 75.8h

63.85h 66.3h 51.3h
63.65h 66.12h 51.17h

298.82h 300h 227.38h
99.6h 100h 75.8h
99.6h 100h 75.8h
99.6h 100h 75.8h

498.02h 500h 378.97h
199.2h 200h 151.58h
199.2h 200h 151.58h
99.6h 100h 75.8h

1,464.07h 1,469.9h 1,114.08h
1,464.07h 1,469.9h 1,114.08h

627.4h 629.9h 477.42h
278.88h 280h 212.22h
278.88h 280h 212.22h
278.88h 280h 212.22h

1,274.85h 1,279.92h 970.1h
677.22h 679.92h 515.33h
199.2h 200h 151.58h
199.2h 200h 151.58h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of
Effort

Duration Estimated
Start Date

Lead Tech Analyst #3 TN 1,000 hrs Wed 10/1/14
1411 B3.13 EXACT Activities TN 6,400 hrs 1260 d Wed 10/1/14

Business Analyst #3 TN 3,400 hrs Wed 10/1/14
Lead Tech Analyst TN 1,000 hrs Wed 10/1/14
Lead Tech Analyst #2 TN 1,000 hrs Wed 10/1/14
Lead Tech Analyst #3 TN 1,000 hrs Wed 10/1/14

Details

Work
Work
Work
Work
Work
Work

2017 2018 2019 2020
199.2h 200h 151.58h

1,274.92h 1,280h 970.17h
677.3h 680h 515.4h
199.2h 200h 151.58h
199.2h 200h 151.58h
199.2h 200h 151.58h
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated
Finish Date

1 B1 Operations Planning - Establish and Implement Project Management and
Control Mechanisms

Wed 10/1/14 Mon 7/1/19

2 B1.1 Establish Major Operational  Milestones Wed 10/1/14 Mon 7/1/19
3 B1.1.1 Operations start date Wed 10/1/14 Wed 10/1/14
4 B1.1.2 End of State Fiscal Year (SFY) 1 Tue 6/30/15 Tue 6/30/15
5 B1.1.3 End of SFY 2 Thu 6/30/16 Thu 6/30/16
6 B1.1.4 End of SFY 3 Fri 6/30/17 Fri 6/30/17
7 B1.1.5 End of SFY 4 Mon 7/2/18 Mon 7/2/18
8 B1.1.6 End of SFY 5 Mon 7/1/19 Mon 7/1/19
9 B1.2 Update Project Management Plans for Operations (Note: The format

and suggested content developed and approved during the previous
phase. The same formats will be used for operations)

Wed 10/1/14 Tue 12/16/14

10 B1.2.1 Project Work Plan (Schedule) Wed 10/1/14 Wed 11/12/14

11 B1.2.1.1 Review and Update Project Work Plan for Operations Wed 10/1/14 Fri 10/3/14

12 B1.2.1.1.1 Review and update tasks and activities Wed 10/1/14 Fri 10/3/14
13 B1.2.1.1.2 Review and update scheduled events and timeframes Wed 10/1/14 Fri 10/3/14

14 B1.2.1.1.3 Review and update assigned Team Noridian and
Department resources

Wed 10/1/14 Fri 10/3/14

15 B1.2.1.1.4 Review and update deliverables and milestones Wed 10/1/14 Fri 10/3/14
16 B1.2.1.1.5 Add additional scheduled events as needed Wed 10/1/14 Fri 10/3/14
17 B1.2.1.2 Project Work Plan Review and Approval Mon 10/6/14 Wed 11/12/14

18 B1.2.1.2.1 Conduct Internal Review Mon 10/6/14 Fri 10/10/14
19 B1.2.1.2.1.1 Walkthrough with manager and quality assurance Mon 10/6/14 Mon 10/6/14

20 B1.2.1.2.1.2 Internal quality assurance review Tue 10/7/14 Wed 10/8/14
21 B1.2.1.2.1.3 Update deliverable based on review Thu 10/9/14 Thu 10/9/14
22 B1.2.1.2.1.4 Management review/approval for submission to

Department
Fri 10/10/14 Fri 10/10/14

23 B1.2.1.2.2 Department  Review Mon 10/13/14 Mon 11/10/14
24 B1.2.1.2.2.1 Walkthrough and submit deliverable to Department Mon 10/13/14 Mon 10/13/14

25 B1.2.1.2.2.2 Department review of initial submission Tue 10/14/14 Mon 10/27/14
26 B1.2.1.2.2.3 Update deliverable based on review Tue 10/28/14 Tue 10/28/14
27 B1.2.1.2.2.4 Internal quality assurance review Wed 10/29/14 Wed 10/29/14
28 B1.2.1.2.2.5 Update deliverable based on review Thu 10/30/14 Thu 10/30/14
29 B1.2.1.2.2.6 Management review/approval for submission to

Department
Fri 10/31/14 Fri 10/31/14

30 B1.2.1.2.2.7 Walkthrough and submit deliverable to Department Mon 11/3/14 Mon 11/3/14

31 B1.2.1.2.2.8 Department review of final submission Tue 11/4/14 Mon 11/10/14
32 B1.2.1.2.2.9 Department approves deliverable Mon 11/10/14 Mon 11/10/14
33 B1.2.1.2.3 Baseline Operations Project Work Plan (Schedule) Wed 11/12/14 Wed 11/12/14
34 B1.2.1.2.3.1 Establish operations work plan (schedule) baseline  Wed 11/12/14 Wed 11/12/14
35 B1.2.2 Communications Management Plan Wed 10/15/14 Mon 12/8/14

36 B1.2.2.1 Update Project Communication Processes for Operations Wed 10/15/14 Wed 10/22/14

37 B1.2.2.1.1 Review and update stakeholder analysis Wed 10/15/14 Fri 10/17/14
38 B1.2.2.1.2 Review and update procedures and meeting schedule as

needed for collaboration and communication with
Department staff

Wed 10/15/14 Fri 10/17/14

39 B1.2.2.1.3 Review and update procedures and meeting schedules as
needed for collaboration and communication with other
state entities

Wed 10/15/14 Fri 10/17/14

2013 2014 2015 2016 2017 2018 2019 2020
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated
Finish Date

40 B1.2.2.1.4 Review and update procedures and meeting schedule as
needed for collaboration and communication with other
Iowa Medicaid Enterprise (IME) contractors

Wed 10/15/14 Fri 10/17/14

41 B1.2.2.1.5 Develop status reporting schedule Mon 10/20/14 Wed 10/22/14
42 B1.2.2.2 Communications Management Plan Review and Approval Tue 10/28/14 Mon 12/8/14

43 B1.2.2.2.1 Conduct Internal Review Tue 10/28/14 Tue 11/4/14
44 B1.2.2.2.1.1 Walkthrough with manager and quality assurance Tue 10/28/14 Tue 10/28/14

45 B1.2.2.2.1.2 Internal quality assurance review Wed 10/29/14 Thu 10/30/14
46 B1.2.2.2.1.3 Update deliverable based on review Mon 11/3/14 Mon 11/3/14
47 B1.2.2.2.1.4 Management review/approval for submission to

Department
Tue 11/4/14 Tue 11/4/14

48 B1.2.2.2.2 Department  Review Wed 11/5/14 Mon 12/8/14
49 B1.2.2.2.2.1 Walkthrough and submit deliverable to Department Wed 11/5/14 Wed 11/5/14

50 B1.2.2.2.2.2 Department review of initial submission Thu 11/6/14 Thu 11/20/14
51 B1.2.2.2.2.3 Update deliverable based on review Fri 11/21/14 Fri 11/21/14
52 B1.2.2.2.2.4 Internal quality assurance review Mon 11/24/14 Mon 11/24/14
53 B1.2.2.2.2.5 Update deliverable based on review Tue 11/25/14 Tue 11/25/14
54 B1.2.2.2.2.6 Management review/approval for submission to

Department
Wed 11/26/14 Wed 11/26/14

55 B1.2.2.2.2.7 Walkthrough and submit deliverable to Department Mon 12/1/14 Mon 12/1/14

56 B1.2.2.2.2.8 Department review of final submission Tue 12/2/14 Mon 12/8/14
57 B1.2.2.2.2.9 Department approves deliverable Mon 12/8/14 Mon 12/8/14
58 B1.2.3 Risk Management Plan Wed 10/22/14 Fri 12/5/14
59 B1.2.3.1 Update Risk Management Plan for Operations Wed 10/22/14 Fri 10/24/14

60 B1.2.3.1.1 Review and document all roles/responsibilities for risk
management

Wed 10/22/14 Fri 10/24/14

61 B1.2.3.1.2 Review risk profile for operations Wed 10/22/14 Fri 10/24/14
62 B1.2.3.1.3 Assess and update all mitigation and contingency actions Wed 10/22/14 Fri 10/24/14

63 B1.2.3.2 Risk Management Plan Review and Approval Mon 10/27/14 Fri 12/5/14
64 B1.2.3.2.1 Conduct Internal Review Mon 10/27/14 Mon 11/3/14
65 B1.2.3.2.1.1 Walkthrough with manager and quality assurance Mon 10/27/14 Mon 10/27/14

66 B1.2.3.2.1.2 Internal quality assurance review Tue 10/28/14 Wed 10/29/14
67 B1.2.3.2.1.3 Update deliverable based on review Fri 10/31/14 Fri 10/31/14
68 B1.2.3.2.1.4 Management review/approval for submission to

Department
Mon 11/3/14 Mon 11/3/14

69 B1.2.3.2.2 Department  Review Tue 11/4/14 Fri 12/5/14
70 B1.2.3.2.2.1 Walkthrough and submit deliverable to Department Tue 11/4/14 Tue 11/4/14
71 B1.2.3.2.2.2 Department review of initial submission Wed 11/5/14 Wed 11/19/14
72 B1.2.3.2.2.3 Update deliverable based on review Thu 11/20/14 Thu 11/20/14
73 B1.2.3.2.2.4 Internal quality assurance review Fri 11/21/14 Fri 11/21/14
74 B1.2.3.2.2.5 Update deliverable based on review Mon 11/24/14 Mon 11/24/14
75 B1.2.3.2.2.6 Management review/approval for submission to

Department
Tue 11/25/14 Tue 11/25/14

76 B1.2.3.2.2.7 Walkthrough and submit deliverable to Department Wed 11/26/14 Wed 11/26/14
77 B1.2.3.2.2.8 Department review of final submission Mon 12/1/14 Fri 12/5/14
78 B1.2.3.2.2.9 Department approves deliverable Fri 12/5/14 Fri 12/5/14
79 B1.2.4 Issues Management Plan Wed 10/29/14 Tue 12/16/14

80 B1.2.4.1 Update Issues Management Plan for Operations Wed 10/29/14 Wed 11/5/14

81 B1.2.4.1.1 Review and document all roles/responsibilities for issues
management

Wed 10/29/14 Fri 10/31/14

2013 2014 2015 2016 2017 2018 2019 2020
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated
Finish Date

82 B1.2.4.1.2 Review issues development process and update for
operations as needed

Thu 10/30/14 Mon 11/3/14

83 B1.2.4.1.3 Review issues tracking and reporting mechanisms and
update for operations as needed

Mon 11/3/14 Wed 11/5/14

84 B1.2.4.1.4 Review issues resolution processes and update for
operations as needed

Mon 11/3/14 Wed 11/5/14

85 B1.2.4.2 Issues Management Plan Review and Approval Thu 11/6/14 Tue 12/16/14
86 B1.2.4.2.1 Conduct Internal Review Thu 11/6/14 Thu 11/13/14
87 B1.2.4.2.1.1 Walkthrough with manager and quality assurance Thu 11/6/14 Thu 11/6/14

88 B1.2.4.2.1.2 Internal quality assurance review Fri 11/7/14 Mon 11/10/14
89 B1.2.4.2.1.3 Update deliverable based on review Wed 11/12/14 Wed 11/12/14
90 B1.2.4.2.1.4 Management review/approval for submission to

Department
Thu 11/13/14 Thu 11/13/14

91 B1.2.4.2.2 Department  Review Fri 11/14/14 Tue 12/16/14
92 B1.2.4.2.2.1 Walkthrough and submit deliverable to Department Fri 11/14/14 Fri 11/14/14

93 B1.2.4.2.2.2 Department review of initial submission Mon 11/17/14 Tue 12/2/14
94 B1.2.4.2.2.3 Update deliverable based on review Wed 12/3/14 Wed 12/3/14
95 B1.2.4.2.2.4 Internal quality assurance review Thu 12/4/14 Thu 12/4/14
96 B1.2.4.2.2.5 Update deliverable based on review Fri 12/5/14 Fri 12/5/14
97 B1.2.4.2.2.6 Management review/approval for submission to

Department
Mon 12/8/14 Mon 12/8/14

98 B1.2.4.2.2.7 Walkthrough and submit deliverable to Department Tue 12/9/14 Tue 12/9/14

99 B1.2.4.2.2.8 Department review of final submission Wed 12/10/14 Tue 12/16/14
100 B1.2.4.2.2.9 Department approves deliverable Tue 12/16/14 Tue 12/16/14
101 B1.2.5 Quality Management Plan Wed 10/8/14 Tue 11/25/14
102 B1.2.5.1 Update Quality Management Plan for Operations Wed 10/8/14 Fri 10/17/14

103 B1.2.5.1.1 Review and document all roles/responsibilities for quality
assurance

Wed 10/8/14 Fri 10/17/14

104 B1.2.5.1.2 Review and document all applicable performance
standards

Wed 10/8/14 Fri 10/17/14

105 B1.2.5.1.3 Review and document all applicable Measure, Monitor, and
Enforce (MME) metrics

Wed 10/8/14 Fri 10/17/14

106 B1.2.5.1.4 Review all deliverable checklists, measures, and tools and
update as needed for operations

Wed 10/8/14 Fri 10/17/14

107 B1.2.5.1.5 Review all quality assurance reporting requirements and
update as needed for operations

Wed 10/8/14 Fri 10/17/14

108 B1.2.5.1.6 Review and document all operational process review and
audit requirements and procedures

Wed 10/8/14 Fri 10/17/14

109 B1.2.5.1.7 Document all methods of monitoring quality and accuracy
of work products

Wed 10/8/14 Fri 10/17/14

110 B1.2.5.1.8 Document all methods for developing and monitoring
corrective action plans (CAPs) when needed

Wed 10/8/14 Fri 10/17/14

111 B1.2.5.2 Quality Management Plan Review and Approval Mon 10/20/14 Tue 11/25/14
112 B1.2.5.2.1 Conduct Internal Review Mon 10/20/14 Fri 10/24/14
113 B1.2.5.2.1.1 Walkthrough with manager and quality assurance Mon 10/20/14 Mon 10/20/14

114 B1.2.5.2.1.2 Internal quality assurance review Tue 10/21/14 Wed 10/22/14
115 B1.2.5.2.1.3 Update deliverable based on review Thu 10/23/14 Thu 10/23/14
116 B1.2.5.2.1.4 Management review/approval for submission to

Department
Fri 10/24/14 Fri 10/24/14

117 B1.2.5.2.2 Department  Review Mon 10/27/14 Tue 11/25/14
118 B1.2.5.2.2.1 Walkthrough and submit deliverable to Department Mon 10/27/14 Mon 10/27/14

119 B1.2.5.2.2.2 Department review of initial submission Tue 10/28/14 Mon 11/10/14
120 B1.2.5.2.2.3 Update deliverable based on review Wed 11/12/14 Wed 11/12/14
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121 B1.2.5.2.2.4 Internal quality assurance review Thu 11/13/14 Thu 11/13/14
122 B1.2.5.2.2.5 Update deliverable based on review Fri 11/14/14 Fri 11/14/14
123 B1.2.5.2.2.6 Management review/approval for submission to

Department
Mon 11/17/14 Mon 11/17/14

124 B1.2.5.2.2.7 Walkthrough and submit deliverable to Department Tue 11/18/14 Tue 11/18/14

125 B1.2.5.2.2.8 Department review of final submission Wed 11/19/14 Tue 11/25/14
126 B1.2.5.2.2.9 Department approves deliverable Tue 11/25/14 Tue 11/25/14
127 B1.2.6 Staffing Management Plan Wed 10/1/14 Thu 11/13/14

128 B1.2.6.1 Update Staffing Management Plan for Operations Phase Wed 10/1/14 Tue 10/7/14

129 B1.2.6.1.1 Review Draft Staffing Information and Update as
Needed

Wed 10/1/14 Tue 10/7/14

130 B1.2.6.1.1.1 Review operations phase key personnel requirements
and personnel qualifications

Wed 10/1/14 Tue 10/7/14

131 B1.2.6.1.1.2 Review organization charts and staffing levels and
adjust as needed

Wed 10/1/14 Tue 10/7/14

132 B1.2.6.1.1.3 Review Staff Management Policies and
Procedures and Update as Needed

Wed 10/1/14 Tue 10/7/14

133 B1.2.6.1.1.3.1 Key personnel requirements Wed 10/1/14 Tue 10/7/14
134 B1.2.6.1.1.3.2 Job rotation and coverage during absences  Wed 10/1/14 Tue 10/7/14
135 B1.2.6.1.1.3.3 User access requirements Wed 10/1/14 Tue 10/7/14
136 B1.2.6.1.1.3.4 Employee and subcontractor requirements Wed 10/1/14 Tue 10/7/14
137 B1.2.6.1.1.3.5 Residency, work status, background check, and

bonding requirements
Wed 10/1/14 Tue 10/7/14

138 B1.2.6.2 Staffing Management Plan Review and Approval Wed 10/8/14 Thu 11/13/14
139 B1.2.6.2.1 Conduct Internal Review Wed 10/8/14 Tue 10/14/14
140 B1.2.6.2.1.1 Walkthrough with manager and quality assurance Wed 10/8/14 Wed 10/8/14

141 B1.2.6.2.1.2 Internal quality assurance review Thu 10/9/14 Fri 10/10/14
142 B1.2.6.2.1.3 Update deliverable based on review Mon 10/13/14 Mon 10/13/14
143 B1.2.6.2.1.4 Management review/approval for submission to

Department
Tue 10/14/14 Tue 10/14/14

144 B1.2.6.2.2 Department  Review Wed 10/15/14 Thu 11/13/14
145 B1.2.6.2.2.1 Walkthrough and submit deliverable to Department Wed 10/15/14 Wed 10/15/14

146 B1.2.6.2.2.2 Department review of initial submission Thu 10/16/14 Wed 10/29/14
147 B1.2.6.2.2.3 Update deliverable based on review Thu 10/30/14 Thu 10/30/14
148 B1.2.6.2.2.4 Internal quality assurance review Fri 10/31/14 Fri 10/31/14
149 B1.2.6.2.2.5 Update deliverable based on review Mon 11/3/14 Mon 11/3/14
150 B1.2.6.2.2.6 Management review/approval for submission to

Department
Tue 11/4/14 Tue 11/4/14

151 B1.2.6.2.2.7 Walkthrough and submit deliverable to Department Wed 11/5/14 Wed 11/5/14

152 B1.2.6.2.2.8 Department review of final submission Thu 11/6/14 Thu 11/13/14
153 B1.2.6.2.2.9 Department approves deliverable Thu 11/13/14 Thu 11/13/14
154 B1.2.7 Change Management Plan Wed 10/29/14 Mon 12/15/14

155 B1.2.7.1 Update Change Management Plan for Operations Phase Wed 10/29/14 Tue 11/4/14

156 B1.2.7.1.1 Review and update tools and processes as needed for
operations

Wed 10/29/14 Tue 11/4/14

157 B1.2.7.1.2 Review and update roles/responsibilities as needed for
operations

Wed 10/29/14 Tue 11/4/14

158 B1.2.7.1.3 Review and update change management reporting for
operations as needed

Wed 10/29/14 Tue 11/4/14

159 B1.2.7.2 Change Management Plan Review and Approval Wed 11/5/14 Mon 12/15/14
160 B1.2.7.2.1 Conduct Internal Review Wed 11/5/14 Wed 11/12/14
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161 B1.2.7.2.1.1 Walkthrough with manager and quality assurance Wed 11/5/14 Wed 11/5/14

162 B1.2.7.2.1.2 Internal quality assurance review Thu 11/6/14 Fri 11/7/14
163 B1.2.7.2.1.3 Update deliverable based on review Mon 11/10/14 Mon 11/10/14
164 B1.2.7.2.1.4 Management review/approval for submission to

Department
Wed 11/12/14 Wed 11/12/14

165 B1.2.7.2.2 Department  Review Thu 11/13/14 Mon 12/15/14
166 B1.2.7.2.2.1 Walkthrough and submit deliverable to Department Thu 11/13/14 Thu 11/13/14

167 B1.2.7.2.2.2 Department review of initial submission Fri 11/14/14 Mon 12/1/14
168 B1.2.7.2.2.3 Update deliverable based on review Tue 12/2/14 Tue 12/2/14
169 B1.2.7.2.2.4 Internal quality assurance review Wed 12/3/14 Wed 12/3/14
170 B1.2.7.2.2.5 Update deliverable based on review Thu 12/4/14 Thu 12/4/14
171 B1.2.7.2.2.6 Management review/approval for submission to

Department
Fri 12/5/14 Fri 12/5/14

172 B1.2.7.2.2.7 Walkthrough and submit deliverable to Department Mon 12/8/14 Mon 12/8/14

173 B1.2.7.2.2.8 Department review of final submission Tue 12/9/14 Mon 12/15/14
174 B1.2.7.2.2.9 Department approves deliverable Mon 12/15/14 Mon 12/15/14
175 B1.3 Set Up Performance Monitoring, Control, and Reporting

Mechanisms
Wed 10/1/14 Tue 10/14/14

176 B1.3.1 Review automated performance monitoring mechanisms and update
as needed for operations

Wed 10/1/14 Tue 10/14/14

177 B1.3.2 Review roles/responsibilities for performance monitoring and update
as needed for operations

Wed 10/1/14 Tue 10/14/14

178 B1.3.3 Review project management portal procedures and make updates as
needed for operations

Wed 10/1/14 Tue 10/14/14

179 B1.3.4 Set up folders and regions in project management portal for
operations

Wed 10/1/14 Tue 10/14/14

180 B1.3.5 Performance control system established Tue 10/14/14 Tue 10/14/14

181 B1.4 Organize and Implement all Initial Documentation Wed 10/1/14 Tue 10/14/14
182 B1.4.1 Organize all system, user, training documentation in electronic

repository
Wed 10/1/14 Tue 10/14/14

183 B1.4.2 Review and update all documentation standards and procedures as
needed

Wed 10/1/14 Tue 10/14/14

184 B1.4.3 Review and update all documentation update and version control
procedures as needed

Wed 10/1/14 Tue 10/14/14

185 B1.5 Implement Knowledge Transfer Procedures for Operations Wed 10/1/14 Tue 10/14/14

186 B1.5.1 Review and update all roles/responsibilities for knowledge transfer Wed 10/1/14 Tue 10/14/14

187 B1.5.2 Review learning management system (LMS) and update procedures
for operations as needed

Wed 10/1/14 Tue 10/14/14

188 B1.5.3 Update procedures for updates to materials Wed 10/1/14 Tue 10/14/14
189 B1.5.4 Load all knowledge transfer materials into LMS Wed 10/1/14 Tue 10/14/14
190 B1.5.5 Develop preliminary knowledge transfer schedules for ongoing

operations
Wed 10/1/14 Tue 10/14/14

191 B1.6 Review and Update all Security and Confidentiality Guidelines for
Operations

Wed 10/1/14 Tue 10/14/14

192 B1.6.1 Review and update all physical site security measures as needed for
operations

Wed 10/1/14 Tue 10/14/14

193 B1.6.2 Review and update all data and records safeguards as needed for
operations

Wed 10/1/14 Tue 10/14/14

194 B1.6.3 Review and update all security/privacy training materials as needed
for operations

Wed 10/1/14 Tue 10/14/14
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195 B1.7 Implement Accounting and Invoicing for Operations Phase Wed 10/1/14 Thu 10/9/14

196 B1.7.1 Set up operations phase cost accounting, cost centers, invoicing
methods

Wed 10/1/14 Tue 10/7/14

197 B1.7.2 Notify staff and subcontractors of cost WBSs and cost centers for
time and hour reporting

Wed 10/8/14 Thu 10/9/14

198 B1.7.3 Begin operations accounting Wed 10/1/14 Wed 10/1/14

199 B1.8 Review and Update Internal Controls/Compliance Processes as
Applicable to Operations Phase

Wed 10/1/14 Tue 10/7/14

200 B1.8.1 Review and update subcontractor monitoring requirements Wed 10/1/14 Tue 10/7/14
201 B1.8.2 Document Department audit support requirements Wed 10/1/14 Tue 10/7/14
202 B1.8.3 Document no legislative  conflict of interest requirements   Wed 10/1/14 Tue 10/7/14
203 B1.8.4 Document no provider conflict of interest requirements   Wed 10/1/14 Tue 10/7/14
204 B2 General Project/Contract Management Activities Wed 10/1/14 Tue 10/1/19
205 B2.1 Monthly Contract Management Reports Mon 11/3/14 Tue 9/3/19
206 B2.1.1 Contract Management Reports Mon 11/3/14 Tue 9/3/19
207 B2.1.1.1 Contract Management Reports 1 Mon 11/3/14 Mon 11/3/14
208 B2.1.1.2 Contract Management Reports 2 Wed 12/3/14 Wed 12/3/14
209 B2.1.1.3 Contract Management Reports 3 Mon 1/5/15 Mon 1/5/15
210 B2.1.1.4 Contract Management Reports 4 Tue 2/3/15 Tue 2/3/15
211 B2.1.1.5 Contract Management Reports 5 Tue 3/3/15 Tue 3/3/15
212 B2.1.1.6 Contract Management Reports 6 Fri 4/3/15 Fri 4/3/15
213 B2.1.1.7 Contract Management Reports 7 Mon 5/4/15 Mon 5/4/15
214 B2.1.1.8 Contract Management Reports 8 Wed 6/3/15 Wed 6/3/15
215 B2.1.1.9 Contract Management Reports 9 Mon 7/6/15 Mon 7/6/15
216 B2.1.1.10 Contract Management Reports 10 Mon 8/3/15 Mon 8/3/15
217 B2.1.1.11 Contract Management Reports 11 Thu 9/3/15 Thu 9/3/15
218 B2.1.1.12 Contract Management Reports 12 Mon 10/5/15 Mon 10/5/15
219 B2.1.1.13 Contract Management Reports 13 Tue 11/3/15 Tue 11/3/15
220 B2.1.1.14 Contract Management Reports 14 Thu 12/3/15 Thu 12/3/15
221 B2.1.1.15 Contract Management Reports 15 Mon 1/4/16 Mon 1/4/16
222 B2.1.1.16 Contract Management Reports 16 Wed 2/3/16 Wed 2/3/16
223 B2.1.1.17 Contract Management Reports 17 Thu 3/3/16 Thu 3/3/16
224 B2.1.1.18 Contract Management Reports 18 Mon 4/4/16 Mon 4/4/16
225 B2.1.1.19 Contract Management Reports 19 Tue 5/3/16 Tue 5/3/16
226 B2.1.1.20 Contract Management Reports 20 Fri 6/3/16 Fri 6/3/16
227 B2.1.1.21 Contract Management Reports 21 Tue 7/5/16 Tue 7/5/16
228 B2.1.1.22 Contract Management Reports 22 Wed 8/3/16 Wed 8/3/16
229 B2.1.1.23 Contract Management Reports 23 Tue 9/6/16 Tue 9/6/16
230 B2.1.1.24 Contract Management Reports 24 Mon 10/3/16 Mon 10/3/16
231 B2.1.1.25 Contract Management Reports 25 Thu 11/3/16 Thu 11/3/16
232 B2.1.1.26 Contract Management Reports 26 Mon 12/5/16 Mon 12/5/16
233 B2.1.1.27 Contract Management Reports 27 Tue 1/3/17 Tue 1/3/17
234 B2.1.1.28 Contract Management Reports 28 Fri 2/3/17 Fri 2/3/17
235 B2.1.1.29 Contract Management Reports 29 Fri 3/3/17 Fri 3/3/17
236 B2.1.1.30 Contract Management Reports 30 Mon 4/3/17 Mon 4/3/17
237 B2.1.1.31 Contract Management Reports 31 Wed 5/3/17 Wed 5/3/17
238 B2.1.1.32 Contract Management Reports 32 Mon 6/5/17 Mon 6/5/17
239 B2.1.1.33 Contract Management Reports 33 Mon 7/3/17 Mon 7/3/17
240 B2.1.1.34 Contract Management Reports 34 Thu 8/3/17 Thu 8/3/17
241 B2.1.1.35 Contract Management Reports 35 Tue 9/5/17 Tue 9/5/17
242 B2.1.1.36 Contract Management Reports 36 Tue 10/3/17 Tue 10/3/17
243 B2.1.1.37 Contract Management Reports 37 Fri 11/3/17 Fri 11/3/17
244 B2.1.1.38 Contract Management Reports 38 Mon 12/4/17 Mon 12/4/17
245 B2.1.1.39 Contract Management Reports 39 Wed 1/3/18 Wed 1/3/18
246 B2.1.1.40 Contract Management Reports 40 Mon 2/5/18 Mon 2/5/18
247 B2.1.1.41 Contract Management Reports 41 Mon 3/5/18 Mon 3/5/18
248 B2.1.1.42 Contract Management Reports 42 Tue 4/3/18 Tue 4/3/18
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249 B2.1.1.43 Contract Management Reports 43 Thu 5/3/18 Thu 5/3/18
250 B2.1.1.44 Contract Management Reports 44 Mon 6/4/18 Mon 6/4/18
251 B2.1.1.45 Contract Management Reports 45 Tue 7/3/18 Tue 7/3/18
252 B2.1.1.46 Contract Management Reports 46 Fri 8/3/18 Fri 8/3/18
253 B2.1.1.47 Contract Management Reports 47 Tue 9/4/18 Tue 9/4/18
254 B2.1.1.48 Contract Management Reports 48 Wed 10/3/18 Wed 10/3/18
255 B2.1.1.49 Contract Management Reports 49 Mon 11/5/18 Mon 11/5/18
256 B2.1.1.50 Contract Management Reports 50 Mon 12/3/18 Mon 12/3/18
257 B2.1.1.51 Contract Management Reports 51 Thu 1/3/19 Thu 1/3/19
258 B2.1.1.52 Contract Management Reports 52 Mon 2/4/19 Mon 2/4/19
259 B2.1.1.53 Contract Management Reports 53 Mon 3/4/19 Mon 3/4/19
260 B2.1.1.54 Contract Management Reports 54 Wed 4/3/19 Wed 4/3/19
261 B2.1.1.55 Contract Management Reports 55 Fri 5/3/19 Fri 5/3/19
262 B2.1.1.56 Contract Management Reports 56 Mon 6/3/19 Mon 6/3/19
263 B2.1.1.57 Contract Management Reports 57 Wed 7/3/19 Wed 7/3/19
264 B2.1.1.58 Contract Management Reports 58 Mon 8/5/19 Mon 8/5/19
265 B2.1.1.59 Contract Management Reports 59 Tue 9/3/19 Tue 9/3/19
266 B2.2 Monthly Performance Monitoring Report Mon 11/10/14 Mon 8/12/19
267 B2.2.1 Performance Monitoring Report Mon 11/10/14 Mon 8/12/19
268 B2.2.1.1 Performance Monitoring Report  1 Mon 11/10/14 Mon 11/10/14
269 B2.2.1.2 Performance Monitoring Report  2 Wed 12/10/14 Wed 12/10/14
270 B2.2.1.3 Performance Monitoring Report  3 Mon 1/12/15 Mon 1/12/15
271 B2.2.1.4 Performance Monitoring Report  4 Tue 2/10/15 Tue 2/10/15
272 B2.2.1.5 Performance Monitoring Report  5 Tue 3/10/15 Tue 3/10/15
273 B2.2.1.6 Performance Monitoring Report  6 Fri 4/10/15 Fri 4/10/15
274 B2.2.1.7 Performance Monitoring Report  7 Mon 5/11/15 Mon 5/11/15
275 B2.2.1.8 Performance Monitoring Report  8 Wed 6/10/15 Wed 6/10/15
276 B2.2.1.9 Performance Monitoring Report  9 Fri 7/10/15 Fri 7/10/15
277 B2.2.1.10 Performance Monitoring Report  10 Mon 8/10/15 Mon 8/10/15
278 B2.2.1.11 Performance Monitoring Report  11 Thu 9/10/15 Thu 9/10/15
279 B2.2.1.12 Performance Monitoring Report  12 Mon 10/12/15 Mon 10/12/15
280 B2.2.1.13 Performance Monitoring Report  13 Tue 11/10/15 Tue 11/10/15
281 B2.2.1.14 Performance Monitoring Report  14 Thu 12/10/15 Thu 12/10/15
282 B2.2.1.15 Performance Monitoring Report  15 Mon 1/11/16 Mon 1/11/16
283 B2.2.1.16 Performance Monitoring Report  16 Wed 2/10/16 Wed 2/10/16
284 B2.2.1.17 Performance Monitoring Report  17 Thu 3/10/16 Thu 3/10/16
285 B2.2.1.18 Performance Monitoring Report  18 Mon 4/11/16 Mon 4/11/16
286 B2.2.1.19 Performance Monitoring Report  19 Tue 5/10/16 Tue 5/10/16
287 B2.2.1.20 Performance Monitoring Report  20 Fri 6/10/16 Fri 6/10/16
288 B2.2.1.21 Performance Monitoring Report  21 Mon 7/11/16 Mon 7/11/16
289 B2.2.1.22 Performance Monitoring Report  22 Wed 8/10/16 Wed 8/10/16
290 B2.2.1.23 Performance Monitoring Report  23 Mon 9/12/16 Mon 9/12/16
291 B2.2.1.24 Performance Monitoring Report  24 Mon 10/10/16 Mon 10/10/16
292 B2.2.1.25 Performance Monitoring Report  25 Thu 11/10/16 Thu 11/10/16
293 B2.2.1.26 Performance Monitoring Report  26 Mon 12/12/16 Mon 12/12/16
294 B2.2.1.27 Performance Monitoring Report  27 Tue 1/10/17 Tue 1/10/17
295 B2.2.1.28 Performance Monitoring Report  28 Fri 2/10/17 Fri 2/10/17
296 B2.2.1.29 Performance Monitoring Report  29 Fri 3/10/17 Fri 3/10/17
297 B2.2.1.30 Performance Monitoring Report  30 Mon 4/10/17 Mon 4/10/17
298 B2.2.1.31 Performance Monitoring Report  31 Wed 5/10/17 Wed 5/10/17
299 B2.2.1.32 Performance Monitoring Report  32 Mon 6/12/17 Mon 6/12/17
300 B2.2.1.33 Performance Monitoring Report  33 Mon 7/10/17 Mon 7/10/17
301 B2.2.1.34 Performance Monitoring Report  34 Thu 8/10/17 Thu 8/10/17
302 B2.2.1.35 Performance Monitoring Report  35 Mon 9/11/17 Mon 9/11/17
303 B2.2.1.36 Performance Monitoring Report  36 Tue 10/10/17 Tue 10/10/17
304 B2.2.1.37 Performance Monitoring Report  37 Mon 11/13/17 Mon 11/13/17
305 B2.2.1.38 Performance Monitoring Report  38 Mon 12/11/17 Mon 12/11/17
306 B2.2.1.39 Performance Monitoring Report  39 Wed 1/10/18 Wed 1/10/18
307 B2.2.1.40 Performance Monitoring Report  40 Mon 2/12/18 Mon 2/12/18
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308 B2.2.1.41 Performance Monitoring Report  41 Mon 3/12/18 Mon 3/12/18
309 B2.2.1.42 Performance Monitoring Report  42 Tue 4/10/18 Tue 4/10/18
310 B2.2.1.43 Performance Monitoring Report  43 Thu 5/10/18 Thu 5/10/18
311 B2.2.1.44 Performance Monitoring Report  44 Mon 6/11/18 Mon 6/11/18
312 B2.2.1.45 Performance Monitoring Report  45 Tue 7/10/18 Tue 7/10/18
313 B2.2.1.46 Performance Monitoring Report  46 Fri 8/10/18 Fri 8/10/18
314 B2.2.1.47 Performance Monitoring Report  47 Mon 9/10/18 Mon 9/10/18
315 B2.2.1.48 Performance Monitoring Report  48 Wed 10/10/18 Wed 10/10/18
316 B2.2.1.49 Performance Monitoring Report  49 Tue 11/13/18 Tue 11/13/18
317 B2.2.1.50 Performance Monitoring Report  50 Mon 12/10/18 Mon 12/10/18
318 B2.2.1.51 Performance Monitoring Report  51 Thu 1/10/19 Thu 1/10/19
319 B2.2.1.52 Performance Monitoring Report  52 Mon 2/11/19 Mon 2/11/19
320 B2.2.1.53 Performance Monitoring Report  53 Mon 3/11/19 Mon 3/11/19
321 B2.2.1.54 Performance Monitoring Report  54 Wed 4/10/19 Wed 4/10/19
322 B2.2.1.55 Performance Monitoring Report  55 Fri 5/10/19 Fri 5/10/19
323 B2.2.1.56 Performance Monitoring Report  56 Mon 6/10/19 Mon 6/10/19
324 B2.2.1.57 Performance Monitoring Report  57 Wed 7/10/19 Wed 7/10/19
325 B2.2.1.58 Performance Monitoring Report  58 Mon 8/12/19 Mon 8/12/19
326 B2.3 Weekly Status Meetings with Department Thu 10/16/14 Thu 9/12/19
327 B2.3.1 Weekly Status Meetings with Department  1 Thu 10/16/14 Thu 10/16/14
328 B2.3.2 Weekly Status Meetings with Department  2 Thu 10/23/14 Thu 10/23/14
329 B2.3.3 Weekly Status Meetings with Department  3 Thu 10/30/14 Thu 10/30/14
330 B2.3.4 Weekly Status Meetings with Department  4 Thu 11/6/14 Thu 11/6/14
331 B2.3.5 Weekly Status Meetings with Department  5 Thu 11/13/14 Thu 11/13/14
332 B2.3.6 Weekly Status Meetings with Department  6 Thu 11/20/14 Thu 11/20/14
333 B2.3.7 Weekly Status Meetings with Department  7 Mon 12/1/14 Mon 12/1/14
334 B2.3.8 Weekly Status Meetings with Department  8 Thu 12/4/14 Thu 12/4/14
335 B2.3.9 Weekly Status Meetings with Department  9 Thu 12/11/14 Thu 12/11/14
336 B2.3.10 Weekly Status Meetings with Department  10 Thu 12/18/14 Thu 12/18/14
337 B2.3.11 Weekly Status Meetings with Department  11 Fri 12/26/14 Fri 12/26/14
338 B2.3.12 Weekly Status Meetings with Department  12 Fri 1/2/15 Fri 1/2/15
339 B2.3.13 Weekly Status Meetings with Department  13 Thu 1/8/15 Thu 1/8/15
340 B2.3.14 Weekly Status Meetings with Department  14 Thu 1/15/15 Thu 1/15/15
341 B2.3.15 Weekly Status Meetings with Department  15 Thu 1/22/15 Thu 1/22/15
342 B2.3.16 Weekly Status Meetings with Department  16 Thu 1/29/15 Thu 1/29/15
343 B2.3.17 Weekly Status Meetings with Department  17 Thu 2/5/15 Thu 2/5/15
344 B2.3.18 Weekly Status Meetings with Department  18 Thu 2/12/15 Thu 2/12/15
345 B2.3.19 Weekly Status Meetings with Department  19 Thu 2/19/15 Thu 2/19/15
346 B2.3.20 Weekly Status Meetings with Department  20 Thu 2/26/15 Thu 2/26/15
347 B2.3.21 Weekly Status Meetings with Department  21 Thu 3/5/15 Thu 3/5/15
348 B2.3.22 Weekly Status Meetings with Department  22 Thu 3/12/15 Thu 3/12/15
349 B2.3.23 Weekly Status Meetings with Department  23 Thu 3/19/15 Thu 3/19/15
350 B2.3.24 Weekly Status Meetings with Department  24 Thu 3/26/15 Thu 3/26/15
351 B2.3.25 Weekly Status Meetings with Department  25 Thu 4/2/15 Thu 4/2/15
352 B2.3.26 Weekly Status Meetings with Department  26 Thu 4/9/15 Thu 4/9/15
353 B2.3.27 Weekly Status Meetings with Department  27 Thu 4/16/15 Thu 4/16/15
354 B2.3.28 Weekly Status Meetings with Department  28 Thu 4/23/15 Thu 4/23/15
355 B2.3.29 Weekly Status Meetings with Department  29 Thu 4/30/15 Thu 4/30/15
356 B2.3.30 Weekly Status Meetings with Department  30 Thu 5/7/15 Thu 5/7/15
357 B2.3.31 Weekly Status Meetings with Department  31 Thu 5/14/15 Thu 5/14/15
358 B2.3.32 Weekly Status Meetings with Department  32 Thu 5/21/15 Thu 5/21/15
359 B2.3.33 Weekly Status Meetings with Department  33 Thu 5/28/15 Thu 5/28/15
360 B2.3.34 Weekly Status Meetings with Department  34 Thu 6/4/15 Thu 6/4/15
361 B2.3.35 Weekly Status Meetings with Department  35 Thu 6/11/15 Thu 6/11/15
362 B2.3.36 Weekly Status Meetings with Department  36 Thu 6/18/15 Thu 6/18/15
363 B2.3.37 Weekly Status Meetings with Department  37 Thu 6/25/15 Thu 6/25/15
364 B2.3.38 Weekly Status Meetings with Department  38 Thu 7/2/15 Thu 7/2/15
365 B2.3.39 Weekly Status Meetings with Department  39 Thu 7/9/15 Thu 7/9/15
366 B2.3.40 Weekly Status Meetings with Department  40 Thu 7/16/15 Thu 7/16/15
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367 B2.3.41 Weekly Status Meetings with Department  41 Thu 7/23/15 Thu 7/23/15
368 B2.3.42 Weekly Status Meetings with Department  42 Thu 7/30/15 Thu 7/30/15
369 B2.3.43 Weekly Status Meetings with Department  43 Thu 8/6/15 Thu 8/6/15
370 B2.3.44 Weekly Status Meetings with Department  44 Thu 8/13/15 Thu 8/13/15
371 B2.3.45 Weekly Status Meetings with Department  45 Thu 8/20/15 Thu 8/20/15
372 B2.3.46 Weekly Status Meetings with Department  46 Thu 8/27/15 Thu 8/27/15
373 B2.3.47 Weekly Status Meetings with Department  47 Thu 9/3/15 Thu 9/3/15
374 B2.3.48 Weekly Status Meetings with Department  48 Thu 9/10/15 Thu 9/10/15
375 B2.3.49 Weekly Status Meetings with Department  49 Thu 9/17/15 Thu 9/17/15
376 B2.3.50 Weekly Status Meetings with Department  50 Thu 9/24/15 Thu 9/24/15
377 B2.3.51 Weekly Status Meetings with Department  51 Thu 10/1/15 Thu 10/1/15
378 B2.3.52 Weekly Status Meetings with Department  52 Thu 10/8/15 Thu 10/8/15
379 B2.3.53 Weekly Status Meetings with Department  53 Thu 10/15/15 Thu 10/15/15
380 B2.3.54 Weekly Status Meetings with Department  54 Thu 10/22/15 Thu 10/22/15
381 B2.3.55 Weekly Status Meetings with Department  55 Thu 10/29/15 Thu 10/29/15
382 B2.3.56 Weekly Status Meetings with Department  56 Thu 11/5/15 Thu 11/5/15
383 B2.3.57 Weekly Status Meetings with Department  57 Thu 11/12/15 Thu 11/12/15
384 B2.3.58 Weekly Status Meetings with Department  58 Thu 11/19/15 Thu 11/19/15
385 B2.3.59 Weekly Status Meetings with Department  59 Mon 11/30/15 Mon 11/30/15
386 B2.3.60 Weekly Status Meetings with Department  60 Thu 12/3/15 Thu 12/3/15
387 B2.3.61 Weekly Status Meetings with Department  61 Thu 12/10/15 Thu 12/10/15
388 B2.3.62 Weekly Status Meetings with Department  62 Thu 12/17/15 Thu 12/17/15
389 B2.3.63 Weekly Status Meetings with Department  63 Thu 12/24/15 Thu 12/24/15
390 B2.3.64 Weekly Status Meetings with Department  64 Thu 12/31/15 Thu 12/31/15
391 B2.3.65 Weekly Status Meetings with Department  65 Thu 1/7/16 Thu 1/7/16
392 B2.3.66 Weekly Status Meetings with Department  66 Thu 1/14/16 Thu 1/14/16
393 B2.3.67 Weekly Status Meetings with Department  67 Thu 1/21/16 Thu 1/21/16
394 B2.3.68 Weekly Status Meetings with Department  68 Thu 1/28/16 Thu 1/28/16
395 B2.3.69 Weekly Status Meetings with Department  69 Thu 2/4/16 Thu 2/4/16
396 B2.3.70 Weekly Status Meetings with Department  70 Thu 2/11/16 Thu 2/11/16
397 B2.3.71 Weekly Status Meetings with Department  71 Thu 2/18/16 Thu 2/18/16
398 B2.3.72 Weekly Status Meetings with Department  72 Thu 2/25/16 Thu 2/25/16
399 B2.3.73 Weekly Status Meetings with Department  73 Thu 3/3/16 Thu 3/3/16
400 B2.3.74 Weekly Status Meetings with Department  74 Thu 3/10/16 Thu 3/10/16
401 B2.3.75 Weekly Status Meetings with Department  75 Thu 3/17/16 Thu 3/17/16
402 B2.3.76 Weekly Status Meetings with Department  76 Thu 3/24/16 Thu 3/24/16
403 B2.3.77 Weekly Status Meetings with Department  77 Thu 3/31/16 Thu 3/31/16
404 B2.3.78 Weekly Status Meetings with Department  78 Thu 4/7/16 Thu 4/7/16
405 B2.3.79 Weekly Status Meetings with Department  79 Thu 4/14/16 Thu 4/14/16
406 B2.3.80 Weekly Status Meetings with Department  80 Thu 4/21/16 Thu 4/21/16
407 B2.3.81 Weekly Status Meetings with Department  81 Thu 4/28/16 Thu 4/28/16
408 B2.3.82 Weekly Status Meetings with Department  82 Thu 5/5/16 Thu 5/5/16
409 B2.3.83 Weekly Status Meetings with Department  83 Thu 5/12/16 Thu 5/12/16
410 B2.3.84 Weekly Status Meetings with Department  84 Thu 5/19/16 Thu 5/19/16
411 B2.3.85 Weekly Status Meetings with Department  85 Thu 5/26/16 Thu 5/26/16
412 B2.3.86 Weekly Status Meetings with Department  86 Thu 6/2/16 Thu 6/2/16
413 B2.3.87 Weekly Status Meetings with Department  87 Thu 6/9/16 Thu 6/9/16
414 B2.3.88 Weekly Status Meetings with Department  88 Thu 6/16/16 Thu 6/16/16
415 B2.3.89 Weekly Status Meetings with Department  89 Thu 6/23/16 Thu 6/23/16
416 B2.3.90 Weekly Status Meetings with Department  90 Thu 6/30/16 Thu 6/30/16
417 B2.3.91 Weekly Status Meetings with Department  91 Thu 7/7/16 Thu 7/7/16
418 B2.3.92 Weekly Status Meetings with Department  92 Thu 7/14/16 Thu 7/14/16
419 B2.3.93 Weekly Status Meetings with Department  93 Thu 7/21/16 Thu 7/21/16
420 B2.3.94 Weekly Status Meetings with Department  94 Thu 7/28/16 Thu 7/28/16
421 B2.3.95 Weekly Status Meetings with Department  95 Thu 8/4/16 Thu 8/4/16
422 B2.3.96 Weekly Status Meetings with Department  96 Thu 8/11/16 Thu 8/11/16
423 B2.3.97 Weekly Status Meetings with Department  97 Thu 8/18/16 Thu 8/18/16
424 B2.3.98 Weekly Status Meetings with Department  98 Thu 8/25/16 Thu 8/25/16
425 B2.3.99 Weekly Status Meetings with Department  99 Thu 9/1/16 Thu 9/1/16
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426 B2.3.100 Weekly Status Meetings with Department  100 Thu 9/8/16 Thu 9/8/16
427 B2.3.101 Weekly Status Meetings with Department  101 Thu 9/15/16 Thu 9/15/16
428 B2.3.102 Weekly Status Meetings with Department  102 Thu 9/22/16 Thu 9/22/16
429 B2.3.103 Weekly Status Meetings with Department  103 Thu 9/29/16 Thu 9/29/16
430 B2.3.104 Weekly Status Meetings with Department  104 Thu 10/6/16 Thu 10/6/16
431 B2.3.105 Weekly Status Meetings with Department  105 Thu 10/13/16 Thu 10/13/16
432 B2.3.106 Weekly Status Meetings with Department  106 Thu 10/20/16 Thu 10/20/16
433 B2.3.107 Weekly Status Meetings with Department  107 Thu 10/27/16 Thu 10/27/16
434 B2.3.108 Weekly Status Meetings with Department  108 Thu 11/3/16 Thu 11/3/16
435 B2.3.109 Weekly Status Meetings with Department  109 Thu 11/10/16 Thu 11/10/16
436 B2.3.110 Weekly Status Meetings with Department  110 Thu 11/17/16 Thu 11/17/16
437 B2.3.111 Weekly Status Meetings with Department  111 Mon 11/28/16 Mon 11/28/16
438 B2.3.112 Weekly Status Meetings with Department  112 Thu 12/1/16 Thu 12/1/16
439 B2.3.113 Weekly Status Meetings with Department  113 Thu 12/8/16 Thu 12/8/16
440 B2.3.114 Weekly Status Meetings with Department  114 Thu 12/15/16 Thu 12/15/16
441 B2.3.115 Weekly Status Meetings with Department  115 Thu 12/22/16 Thu 12/22/16
442 B2.3.116 Weekly Status Meetings with Department  116 Thu 12/29/16 Thu 12/29/16
443 B2.3.117 Weekly Status Meetings with Department  117 Thu 1/5/17 Thu 1/5/17
444 B2.3.118 Weekly Status Meetings with Department  118 Thu 1/12/17 Thu 1/12/17
445 B2.3.119 Weekly Status Meetings with Department  119 Thu 1/19/17 Thu 1/19/17
446 B2.3.120 Weekly Status Meetings with Department  120 Thu 1/26/17 Thu 1/26/17
447 B2.3.121 Weekly Status Meetings with Department  121 Thu 2/2/17 Thu 2/2/17
448 B2.3.122 Weekly Status Meetings with Department  122 Thu 2/9/17 Thu 2/9/17
449 B2.3.123 Weekly Status Meetings with Department  123 Thu 2/16/17 Thu 2/16/17
450 B2.3.124 Weekly Status Meetings with Department  124 Thu 2/23/17 Thu 2/23/17
451 B2.3.125 Weekly Status Meetings with Department  125 Thu 3/2/17 Thu 3/2/17
452 B2.3.126 Weekly Status Meetings with Department  126 Thu 3/9/17 Thu 3/9/17
453 B2.3.127 Weekly Status Meetings with Department  127 Thu 3/16/17 Thu 3/16/17
454 B2.3.128 Weekly Status Meetings with Department  128 Thu 3/23/17 Thu 3/23/17
455 B2.3.129 Weekly Status Meetings with Department  129 Thu 3/30/17 Thu 3/30/17
456 B2.3.130 Weekly Status Meetings with Department  130 Thu 4/6/17 Thu 4/6/17
457 B2.3.131 Weekly Status Meetings with Department  131 Thu 4/13/17 Thu 4/13/17
458 B2.3.132 Weekly Status Meetings with Department  132 Thu 4/20/17 Thu 4/20/17
459 B2.3.133 Weekly Status Meetings with Department  133 Thu 4/27/17 Thu 4/27/17
460 B2.3.134 Weekly Status Meetings with Department  134 Thu 5/4/17 Thu 5/4/17
461 B2.3.135 Weekly Status Meetings with Department  135 Thu 5/11/17 Thu 5/11/17
462 B2.3.136 Weekly Status Meetings with Department  136 Thu 5/18/17 Thu 5/18/17
463 B2.3.137 Weekly Status Meetings with Department  137 Thu 5/25/17 Thu 5/25/17
464 B2.3.138 Weekly Status Meetings with Department  138 Thu 6/1/17 Thu 6/1/17
465 B2.3.139 Weekly Status Meetings with Department  139 Thu 6/8/17 Thu 6/8/17
466 B2.3.140 Weekly Status Meetings with Department  140 Thu 6/15/17 Thu 6/15/17
467 B2.3.141 Weekly Status Meetings with Department  141 Thu 6/22/17 Thu 6/22/17
468 B2.3.142 Weekly Status Meetings with Department  142 Thu 6/29/17 Thu 6/29/17
469 B2.3.143 Weekly Status Meetings with Department  143 Thu 7/6/17 Thu 7/6/17
470 B2.3.144 Weekly Status Meetings with Department  144 Thu 7/13/17 Thu 7/13/17
471 B2.3.145 Weekly Status Meetings with Department  145 Thu 7/20/17 Thu 7/20/17
472 B2.3.146 Weekly Status Meetings with Department  146 Thu 7/27/17 Thu 7/27/17
473 B2.3.147 Weekly Status Meetings with Department  147 Thu 8/3/17 Thu 8/3/17
474 B2.3.148 Weekly Status Meetings with Department  148 Thu 8/10/17 Thu 8/10/17
475 B2.3.149 Weekly Status Meetings with Department  149 Thu 8/17/17 Thu 8/17/17
476 B2.3.150 Weekly Status Meetings with Department  150 Thu 8/24/17 Thu 8/24/17
477 B2.3.151 Weekly Status Meetings with Department  151 Thu 8/31/17 Thu 8/31/17
478 B2.3.152 Weekly Status Meetings with Department  152 Thu 9/7/17 Thu 9/7/17
479 B2.3.153 Weekly Status Meetings with Department  153 Thu 9/14/17 Thu 9/14/17
480 B2.3.154 Weekly Status Meetings with Department  154 Thu 9/21/17 Thu 9/21/17
481 B2.3.155 Weekly Status Meetings with Department  155 Thu 9/28/17 Thu 9/28/17
482 B2.3.156 Weekly Status Meetings with Department  156 Thu 10/5/17 Thu 10/5/17
483 B2.3.157 Weekly Status Meetings with Department  157 Thu 10/12/17 Thu 10/12/17
484 B2.3.158 Weekly Status Meetings with Department  158 Thu 10/19/17 Thu 10/19/17
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485 B2.3.159 Weekly Status Meetings with Department  159 Thu 10/26/17 Thu 10/26/17
486 B2.3.160 Weekly Status Meetings with Department  160 Thu 11/2/17 Thu 11/2/17
487 B2.3.161 Weekly Status Meetings with Department  161 Thu 11/9/17 Thu 11/9/17
488 B2.3.162 Weekly Status Meetings with Department  162 Thu 11/16/17 Thu 11/16/17
489 B2.3.163 Weekly Status Meetings with Department  163 Mon 11/27/17 Mon 11/27/17
490 B2.3.164 Weekly Status Meetings with Department  164 Thu 11/30/17 Thu 11/30/17
491 B2.3.165 Weekly Status Meetings with Department  165 Thu 12/7/17 Thu 12/7/17
492 B2.3.166 Weekly Status Meetings with Department  166 Thu 12/14/17 Thu 12/14/17
493 B2.3.167 Weekly Status Meetings with Department  167 Thu 12/21/17 Thu 12/21/17
494 B2.3.168 Weekly Status Meetings with Department  168 Thu 12/28/17 Thu 12/28/17
495 B2.3.169 Weekly Status Meetings with Department  169 Thu 1/4/18 Thu 1/4/18
496 B2.3.170 Weekly Status Meetings with Department  170 Thu 1/11/18 Thu 1/11/18
497 B2.3.171 Weekly Status Meetings with Department  171 Thu 1/18/18 Thu 1/18/18
498 B2.3.172 Weekly Status Meetings with Department  172 Thu 1/25/18 Thu 1/25/18
499 B2.3.173 Weekly Status Meetings with Department  173 Thu 2/1/18 Thu 2/1/18
500 B2.3.174 Weekly Status Meetings with Department  174 Thu 2/8/18 Thu 2/8/18
501 B2.3.175 Weekly Status Meetings with Department  175 Thu 2/15/18 Thu 2/15/18
502 B2.3.176 Weekly Status Meetings with Department  176 Thu 2/22/18 Thu 2/22/18
503 B2.3.177 Weekly Status Meetings with Department  177 Thu 3/1/18 Thu 3/1/18
504 B2.3.178 Weekly Status Meetings with Department  178 Thu 3/8/18 Thu 3/8/18
505 B2.3.179 Weekly Status Meetings with Department  179 Thu 3/15/18 Thu 3/15/18
506 B2.3.180 Weekly Status Meetings with Department  180 Thu 3/22/18 Thu 3/22/18
507 B2.3.181 Weekly Status Meetings with Department  181 Thu 3/29/18 Thu 3/29/18
508 B2.3.182 Weekly Status Meetings with Department  182 Thu 4/5/18 Thu 4/5/18
509 B2.3.183 Weekly Status Meetings with Department  183 Thu 4/12/18 Thu 4/12/18
510 B2.3.184 Weekly Status Meetings with Department  184 Thu 4/19/18 Thu 4/19/18
511 B2.3.185 Weekly Status Meetings with Department  185 Thu 4/26/18 Thu 4/26/18
512 B2.3.186 Weekly Status Meetings with Department  186 Thu 5/3/18 Thu 5/3/18
513 B2.3.187 Weekly Status Meetings with Department  187 Thu 5/10/18 Thu 5/10/18
514 B2.3.188 Weekly Status Meetings with Department  188 Thu 5/17/18 Thu 5/17/18
515 B2.3.189 Weekly Status Meetings with Department  189 Thu 5/24/18 Thu 5/24/18
516 B2.3.190 Weekly Status Meetings with Department  190 Thu 5/31/18 Thu 5/31/18
517 B2.3.191 Weekly Status Meetings with Department  191 Thu 6/7/18 Thu 6/7/18
518 B2.3.192 Weekly Status Meetings with Department  192 Thu 6/14/18 Thu 6/14/18
519 B2.3.193 Weekly Status Meetings with Department  193 Thu 6/21/18 Thu 6/21/18
520 B2.3.194 Weekly Status Meetings with Department  194 Thu 6/28/18 Thu 6/28/18
521 B2.3.195 Weekly Status Meetings with Department  195 Thu 7/5/18 Thu 7/5/18
522 B2.3.196 Weekly Status Meetings with Department  196 Thu 7/12/18 Thu 7/12/18
523 B2.3.197 Weekly Status Meetings with Department  197 Thu 7/19/18 Thu 7/19/18
524 B2.3.198 Weekly Status Meetings with Department  198 Thu 7/26/18 Thu 7/26/18
525 B2.3.199 Weekly Status Meetings with Department  199 Thu 8/2/18 Thu 8/2/18
526 B2.3.200 Weekly Status Meetings with Department  200 Thu 8/9/18 Thu 8/9/18
527 B2.3.201 Weekly Status Meetings with Department  201 Thu 8/16/18 Thu 8/16/18
528 B2.3.202 Weekly Status Meetings with Department  202 Thu 8/23/18 Thu 8/23/18
529 B2.3.203 Weekly Status Meetings with Department  203 Thu 8/30/18 Thu 8/30/18
530 B2.3.204 Weekly Status Meetings with Department  204 Thu 9/6/18 Thu 9/6/18
531 B2.3.205 Weekly Status Meetings with Department  205 Thu 9/13/18 Thu 9/13/18
532 B2.3.206 Weekly Status Meetings with Department  206 Thu 9/20/18 Thu 9/20/18
533 B2.3.207 Weekly Status Meetings with Department  207 Thu 9/27/18 Thu 9/27/18
534 B2.3.208 Weekly Status Meetings with Department  208 Thu 10/4/18 Thu 10/4/18
535 B2.3.209 Weekly Status Meetings with Department  209 Thu 10/11/18 Thu 10/11/18
536 B2.3.210 Weekly Status Meetings with Department  210 Thu 10/18/18 Thu 10/18/18
537 B2.3.211 Weekly Status Meetings with Department  211 Thu 10/25/18 Thu 10/25/18
538 B2.3.212 Weekly Status Meetings with Department  212 Thu 11/1/18 Thu 11/1/18
539 B2.3.213 Weekly Status Meetings with Department  213 Thu 11/8/18 Thu 11/8/18
540 B2.3.214 Weekly Status Meetings with Department  214 Thu 11/15/18 Thu 11/15/18
541 B2.3.215 Weekly Status Meetings with Department  215 Mon 11/26/18 Mon 11/26/18
542 B2.3.216 Weekly Status Meetings with Department  216 Thu 11/29/18 Thu 11/29/18
543 B2.3.217 Weekly Status Meetings with Department  217 Thu 12/6/18 Thu 12/6/18
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544 B2.3.218 Weekly Status Meetings with Department  218 Thu 12/13/18 Thu 12/13/18
545 B2.3.219 Weekly Status Meetings with Department  219 Thu 12/20/18 Thu 12/20/18
546 B2.3.220 Weekly Status Meetings with Department  220 Thu 12/27/18 Thu 12/27/18
547 B2.3.221 Weekly Status Meetings with Department  221 Thu 1/3/19 Thu 1/3/19
548 B2.3.222 Weekly Status Meetings with Department  222 Thu 1/10/19 Thu 1/10/19
549 B2.3.223 Weekly Status Meetings with Department  223 Thu 1/17/19 Thu 1/17/19
550 B2.3.224 Weekly Status Meetings with Department  224 Thu 1/24/19 Thu 1/24/19
551 B2.3.225 Weekly Status Meetings with Department  225 Thu 1/31/19 Thu 1/31/19
552 B2.3.226 Weekly Status Meetings with Department  226 Thu 2/7/19 Thu 2/7/19
553 B2.3.227 Weekly Status Meetings with Department  227 Thu 2/14/19 Thu 2/14/19
554 B2.3.228 Weekly Status Meetings with Department  228 Thu 2/21/19 Thu 2/21/19
555 B2.3.229 Weekly Status Meetings with Department  229 Thu 2/28/19 Thu 2/28/19
556 B2.3.230 Weekly Status Meetings with Department  230 Thu 3/7/19 Thu 3/7/19
557 B2.3.231 Weekly Status Meetings with Department  231 Thu 3/14/19 Thu 3/14/19
558 B2.3.232 Weekly Status Meetings with Department  232 Thu 3/21/19 Thu 3/21/19
559 B2.3.233 Weekly Status Meetings with Department  233 Thu 3/28/19 Thu 3/28/19
560 B2.3.234 Weekly Status Meetings with Department  234 Thu 4/4/19 Thu 4/4/19
561 B2.3.235 Weekly Status Meetings with Department  235 Thu 4/11/19 Thu 4/11/19
562 B2.3.236 Weekly Status Meetings with Department  236 Thu 4/18/19 Thu 4/18/19
563 B2.3.237 Weekly Status Meetings with Department  237 Thu 4/25/19 Thu 4/25/19
564 B2.3.238 Weekly Status Meetings with Department  238 Thu 5/2/19 Thu 5/2/19
565 B2.3.239 Weekly Status Meetings with Department  239 Thu 5/9/19 Thu 5/9/19
566 B2.3.240 Weekly Status Meetings with Department  240 Thu 5/16/19 Thu 5/16/19
567 B2.3.241 Weekly Status Meetings with Department  241 Thu 5/23/19 Thu 5/23/19
568 B2.3.242 Weekly Status Meetings with Department  242 Thu 5/30/19 Thu 5/30/19
569 B2.3.243 Weekly Status Meetings with Department  243 Thu 6/6/19 Thu 6/6/19
570 B2.3.244 Weekly Status Meetings with Department  244 Thu 6/13/19 Thu 6/13/19
571 B2.3.245 Weekly Status Meetings with Department  245 Thu 6/20/19 Thu 6/20/19
572 B2.3.246 Weekly Status Meetings with Department  246 Thu 6/27/19 Thu 6/27/19
573 B2.3.247 Weekly Status Meetings with Department  247 Fri 7/5/19 Fri 7/5/19
574 B2.3.248 Weekly Status Meetings with Department  248 Thu 7/11/19 Thu 7/11/19
575 B2.3.249 Weekly Status Meetings with Department  249 Thu 7/18/19 Thu 7/18/19
576 B2.3.250 Weekly Status Meetings with Department  250 Thu 7/25/19 Thu 7/25/19
577 B2.3.251 Weekly Status Meetings with Department  251 Thu 8/1/19 Thu 8/1/19
578 B2.3.252 Weekly Status Meetings with Department  252 Thu 8/8/19 Thu 8/8/19
579 B2.3.253 Weekly Status Meetings with Department  253 Thu 8/15/19 Thu 8/15/19
580 B2.3.254 Weekly Status Meetings with Department  254 Thu 8/22/19 Thu 8/22/19
581 B2.3.255 Weekly Status Meetings with Department  255 Thu 8/29/19 Thu 8/29/19
582 B2.3.256 Weekly Status Meetings with Department  256 Thu 9/5/19 Thu 9/5/19
583 B2.3.257 Weekly Status Meetings with Department  257 Thu 9/12/19 Thu 9/12/19
584 B2.4 Monthly Status Meeting with Department Thu 11/20/14 Thu 9/19/19
585 B2.4.1 Monthly Status Meeting with Department  1 Thu 11/20/14 Thu 11/20/14
586 B2.4.2 Monthly Status Meeting with Department  2 Thu 12/18/14 Thu 12/18/14
587 B2.4.3 Monthly Status Meeting with Department  3 Thu 1/15/15 Thu 1/15/15
588 B2.4.4 Monthly Status Meeting with Department  4 Thu 2/19/15 Thu 2/19/15
589 B2.4.5 Monthly Status Meeting with Department  5 Thu 3/19/15 Thu 3/19/15
590 B2.4.6 Monthly Status Meeting with Department  6 Thu 4/16/15 Thu 4/16/15
591 B2.4.7 Monthly Status Meeting with Department  7 Thu 5/21/15 Thu 5/21/15
592 B2.4.8 Monthly Status Meeting with Department  8 Thu 6/18/15 Thu 6/18/15
593 B2.4.9 Monthly Status Meeting with Department  9 Thu 7/16/15 Thu 7/16/15
594 B2.4.10 Monthly Status Meeting with Department  10 Thu 8/20/15 Thu 8/20/15
595 B2.4.11 Monthly Status Meeting with Department  11 Thu 9/17/15 Thu 9/17/15
596 B2.4.12 Monthly Status Meeting with Department  12 Thu 10/15/15 Thu 10/15/15
597 B2.4.13 Monthly Status Meeting with Department  13 Thu 11/19/15 Thu 11/19/15
598 B2.4.14 Monthly Status Meeting with Department  14 Thu 12/17/15 Thu 12/17/15
599 B2.4.15 Monthly Status Meeting with Department  15 Thu 1/21/16 Thu 1/21/16
600 B2.4.16 Monthly Status Meeting with Department  16 Thu 2/18/16 Thu 2/18/16
601 B2.4.17 Monthly Status Meeting with Department  17 Thu 3/17/16 Thu 3/17/16
602 B2.4.18 Monthly Status Meeting with Department  18 Thu 4/21/16 Thu 4/21/16
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603 B2.4.19 Monthly Status Meeting with Department  19 Thu 5/19/16 Thu 5/19/16
604 B2.4.20 Monthly Status Meeting with Department  20 Thu 6/16/16 Thu 6/16/16
605 B2.4.21 Monthly Status Meeting with Department  21 Thu 7/21/16 Thu 7/21/16
606 B2.4.22 Monthly Status Meeting with Department  22 Thu 8/18/16 Thu 8/18/16
607 B2.4.23 Monthly Status Meeting with Department  23 Thu 9/15/16 Thu 9/15/16
608 B2.4.24 Monthly Status Meeting with Department  24 Thu 10/20/16 Thu 10/20/16
609 B2.4.25 Monthly Status Meeting with Department  25 Thu 11/17/16 Thu 11/17/16
610 B2.4.26 Monthly Status Meeting with Department  26 Thu 12/15/16 Thu 12/15/16
611 B2.4.27 Monthly Status Meeting with Department  27 Thu 1/19/17 Thu 1/19/17
612 B2.4.28 Monthly Status Meeting with Department  28 Thu 2/16/17 Thu 2/16/17
613 B2.4.29 Monthly Status Meeting with Department  29 Thu 3/16/17 Thu 3/16/17
614 B2.4.30 Monthly Status Meeting with Department  30 Thu 4/20/17 Thu 4/20/17
615 B2.4.31 Monthly Status Meeting with Department  31 Thu 5/18/17 Thu 5/18/17
616 B2.4.32 Monthly Status Meeting with Department  32 Thu 6/15/17 Thu 6/15/17
617 B2.4.33 Monthly Status Meeting with Department  33 Thu 7/20/17 Thu 7/20/17
618 B2.4.34 Monthly Status Meeting with Department  34 Thu 8/17/17 Thu 8/17/17
619 B2.4.35 Monthly Status Meeting with Department  35 Thu 9/21/17 Thu 9/21/17
620 B2.4.36 Monthly Status Meeting with Department  36 Thu 10/19/17 Thu 10/19/17
621 B2.4.37 Monthly Status Meeting with Department  37 Thu 11/16/17 Thu 11/16/17
622 B2.4.38 Monthly Status Meeting with Department  38 Thu 12/21/17 Thu 12/21/17
623 B2.4.39 Monthly Status Meeting with Department  39 Thu 1/18/18 Thu 1/18/18
624 B2.4.40 Monthly Status Meeting with Department  40 Thu 2/15/18 Thu 2/15/18
625 B2.4.41 Monthly Status Meeting with Department  41 Thu 3/15/18 Thu 3/15/18
626 B2.4.42 Monthly Status Meeting with Department  42 Thu 4/19/18 Thu 4/19/18
627 B2.4.43 Monthly Status Meeting with Department  43 Thu 5/17/18 Thu 5/17/18
628 B2.4.44 Monthly Status Meeting with Department  44 Thu 6/21/18 Thu 6/21/18
629 B2.4.45 Monthly Status Meeting with Department  45 Thu 7/19/18 Thu 7/19/18
630 B2.4.46 Monthly Status Meeting with Department  46 Thu 8/16/18 Thu 8/16/18
631 B2.4.47 Monthly Status Meeting with Department  47 Thu 9/20/18 Thu 9/20/18
632 B2.4.48 Monthly Status Meeting with Department  48 Thu 10/18/18 Thu 10/18/18
633 B2.4.49 Monthly Status Meeting with Department  49 Thu 11/15/18 Thu 11/15/18
634 B2.4.50 Monthly Status Meeting with Department  50 Thu 12/20/18 Thu 12/20/18
635 B2.4.51 Monthly Status Meeting with Department  51 Thu 1/17/19 Thu 1/17/19
636 B2.4.52 Monthly Status Meeting with Department  52 Thu 2/21/19 Thu 2/21/19
637 B2.4.53 Monthly Status Meeting with Department  53 Thu 3/21/19 Thu 3/21/19
638 B2.4.54 Monthly Status Meeting with Department  54 Thu 4/18/19 Thu 4/18/19
639 B2.4.55 Monthly Status Meeting with Department  55 Thu 5/16/19 Thu 5/16/19
640 B2.4.56 Monthly Status Meeting with Department  56 Thu 6/20/19 Thu 6/20/19
641 B2.4.57 Monthly Status Meeting with Department  57 Thu 7/18/19 Thu 7/18/19
642 B2.4.58 Monthly Status Meeting with Department  58 Thu 8/15/19 Thu 8/15/19
643 B2.4.59 Monthly Status Meeting with Department  59 Thu 9/19/19 Thu 9/19/19
644 B2.5 Ad-Hoc Meetings with other IME Contractors Tue 12/30/14 Tue 10/1/19
645 B2.5.1 Participate in ad-hoc meetings as needed  Tue 12/30/14 Tue 10/1/19
646 B2.6 Ongoing Quality Assurance Activities Wed 10/1/14 Tue 10/1/19
647 B2.6.1 Develop, maintain, and provide access to all records required by

state and federal auditors
Wed 10/1/14 Tue 10/1/19

648 B2.6.2 Provide reports regarding component contractor activities as
specified by the Department

Wed 10/1/14 Tue 10/1/19

649 B2.6.3 Prepare and submit requests for system changes and notices of
system problems

Wed 10/1/14 Tue 10/1/19

650 B2.6.4 Prepare and submit recommendations for improvements in
operational procedures

Wed 10/1/14 Tue 10/1/19

651 B2.6.5 Maintain operational procedure manuals and update when changes
occur

Wed 10/1/14 Tue 10/1/19

652 B2.6.6 Ensure effective, efficient communication with all stakeholders Wed 10/1/14 Tue 10/1/19

653 B2.6.7 Meet regularly with all Iowa Medicaid Enterprise (IME) contractors
and Department to review and discuss issues

Wed 10/1/14 Tue 10/1/19

654 B2.6.8 Provide progress reports on system services as requested Wed 10/1/14 Tue 10/1/19
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ID WBS Tasks, Subtasks, and Activities Estimated Start
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Estimated
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655 B2.6.9 Meet all federal and state security requirements Wed 10/1/14 Tue 10/1/19
656 B2.6.10 Work with Department to enforce proactive quality improvement

procedures
Wed 10/1/14 Tue 10/1/19

657 B2.6.11 Monitor quality and accuracy of Team Noridian work Wed 10/1/14 Tue 10/1/19
658 B2.6.12 Submit quarterly quality reports Wed 10/1/14 Tue 10/1/19
659 B2.6.13 Provide continuing workflow analysis and report results Wed 10/1/14 Tue 10/1/19
660 B2.6.14 Provide Department with information on any workflow changes prior

to implementation
Wed 10/1/14 Tue 10/1/19

661 B2.6.15 Document performance falling below specified levels and provide a
CAP

Wed 10/1/14 Tue 10/1/19

662 B2.6.16 Provide responses to Department within parameters specified for
routine or emergency issues

Wed 10/1/14 Tue 10/1/19

663 B2.6.17 Maintain documentation of methods used to measure and report on
performance standards

Wed 10/1/14 Tue 10/1/19

664 B2.7 Annual Updates to Quality Management Plan Mon 8/31/15 Mon 10/15/18
665 B2.7.1 Quality Management Plan Year 2 Mon 8/31/15 Fri 10/16/15
666 B2.7.1.1 Update Quality Management Plan as Needed - For Year 2 Mon 8/31/15 Thu 9/10/15

667 B2.7.1.1.1 Review and document all roles/responsibilities for quality
assurance

Mon 8/31/15 Thu 9/10/15

668 B2.7.1.1.2 Review and document all applicable performance
standards

Mon 8/31/15 Thu 9/10/15

669 B2.7.1.1.3 Review all deliverable checklists, measures, and tools and
update as needed for operations

Mon 8/31/15 Thu 9/10/15

670 B2.7.1.1.4 Review all quality assurance reporting requirements and
update as needed for operations

Mon 8/31/15 Thu 9/10/15

671 B2.7.1.1.5 Review and document all operational process review and
audit requirements and procedures

Mon 8/31/15 Thu 9/10/15

672 B2.7.1.1.6 Document all methods of monitoring quality and accuracy
of work products

Mon 8/31/15 Thu 9/10/15

673 B2.7.1.1.7 Document all methods for developing and monitoring CAPs
when needed

Mon 8/31/15 Thu 9/10/15

674 B2.7.1.2 Quality Management Plan Review and Approval Fri 9/11/15 Fri 10/16/15
675 B2.7.1.2.1 Conduct Internal Review Fri 9/11/15 Thu 9/17/15
676 B2.7.1.2.1.1 Walkthrough with manager and quality assurance Fri 9/11/15 Fri 9/11/15

677 B2.7.1.2.1.2 Internal quality assurance review Mon 9/14/15 Tue 9/15/15
678 B2.7.1.2.1.3 Update deliverable based on review Wed 9/16/15 Wed 9/16/15

679 B2.7.1.2.1.4 Management review/approval for submission to
Department

Thu 9/17/15 Thu 9/17/15

680 B2.7.1.2.2 Department  Review Fri 9/18/15 Fri 10/16/15

681 B2.7.1.2.2.1 Walkthrough and submit deliverable to Department Fri 9/18/15 Fri 9/18/15

682 B2.7.1.2.2.2 Department review of initial submission Mon 9/21/15 Fri 10/2/15

683 B2.7.1.2.2.3 Update deliverable based on review Mon 10/5/15 Mon 10/5/15

684 B2.7.1.2.2.4 Internal quality assurance review Tue 10/6/15 Tue 10/6/15

685 B2.7.1.2.2.5 Update deliverable based on review Wed 10/7/15 Wed 10/7/15

686 B2.7.1.2.2.6 Management review/approval for submission to
Department

Thu 10/8/15 Thu 10/8/15

687 B2.7.1.2.2.7 Walkthrough and submit deliverable to Department Fri 10/9/15 Fri 10/9/15

688 B2.7.1.2.2.8 Department review of final submission Mon 10/12/15 Fri 10/16/15
689 B2.7.1.2.2.9 Department approves deliverable Fri 10/16/15 Fri 10/16/15
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690 B2.7.2 Quality Management Plan Year 3 Wed 8/31/16 Tue 10/18/16
691 B2.7.2.1 Update Quality Management Plan as Needed - For Year 3 Wed 8/31/16 Mon 9/12/16

692 B2.7.2.1.1 Review and document all roles/responsibilities for quality
assurance

Wed 8/31/16 Mon 9/12/16

693 B2.7.2.1.2 Review and document all applicable performance
standards

Wed 8/31/16 Mon 9/12/16

694 B2.7.2.1.3 Review all deliverable checklists, measures, and tools and
update as needed for operations

Wed 8/31/16 Mon 9/12/16

695 B2.7.2.1.4 Review all quality assurance reporting requirements and
update as needed for operations

Wed 8/31/16 Mon 9/12/16

696 B2.7.2.1.5 Review and document all operational process review and
audit requirements and procedures

Wed 8/31/16 Mon 9/12/16

697 B2.7.2.1.6 Document all methods of monitoring quality and accuracy
of work products

Wed 8/31/16 Mon 9/12/16

698 B2.7.2.1.7 Document all methods for developing and monitoring CAPs
when needed

Wed 8/31/16 Mon 9/12/16

699 B2.7.2.2 Quality Management Plan Review and Approval Tue 9/13/16 Tue 10/18/16
700 B2.7.2.2.1 Conduct Internal Review Tue 9/13/16 Mon 9/19/16
701 B2.7.2.2.1.1 Walkthrough with manager and quality assurance Tue 9/13/16 Tue 9/13/16

702 B2.7.2.2.1.2 Internal quality assurance review Wed 9/14/16 Thu 9/15/16

703 B2.7.2.2.1.3 Update deliverable based on review Fri 9/16/16 Fri 9/16/16

704 B2.7.2.2.1.4 Management review/approval for submission to
Department

Mon 9/19/16 Mon 9/19/16

705 B2.7.2.2.2 Department  Review Tue 9/20/16 Tue 10/18/16
706 B2.7.2.2.2.1 Walkthrough and submit deliverable to Department Tue 9/20/16 Tue 9/20/16

707 B2.7.2.2.2.2 Department review of initial submission Wed 9/21/16 Tue 10/4/16

708 B2.7.2.2.2.3 Update deliverable based on review Wed 10/5/16 Wed 10/5/16

709 B2.7.2.2.2.4 Internal quality assurance review Thu 10/6/16 Thu 10/6/16

710 B2.7.2.2.2.5 Update deliverable based on review Fri 10/7/16 Fri 10/7/16

711 B2.7.2.2.2.6 Management review/approval for submission to
Department

Mon 10/10/16 Mon 10/10/16

712 B2.7.2.2.2.7 Walkthrough and submit deliverable to Department Tue 10/11/16 Tue 10/11/16

713 B2.7.2.2.2.8 Department review of final submission Wed 10/12/16 Tue 10/18/16

714 B2.7.2.2.2.9 Department approves deliverable Tue 10/18/16 Tue 10/18/16

715 B2.7.3 Quality Management Plan Year 4 Fri 9/1/17 Thu 10/19/17
716 B2.7.3.1 Update Quality Management Plan as Needed - For Year 4 Fri 9/1/17 Wed 9/13/17

717 B2.7.3.1.1 Review and document all roles/responsibilities for quality
assurance

Fri 9/1/17 Wed 9/13/17

718 B2.7.3.1.2 Review and document all applicable performance
standards

Fri 9/1/17 Wed 9/13/17

719 B2.7.3.1.3 Review all deliverable checklists, measures, and tools and
update as needed for operations

Fri 9/1/17 Wed 9/13/17

720 B2.7.3.1.4 Review all quality assurance reporting requirements and
update as needed for operations

Fri 9/1/17 Wed 9/13/17

721 B2.7.3.1.5 Review and document all operational process review and
audit requirements and procedures

Fri 9/1/17 Wed 9/13/17

722 B2.7.3.1.6 Document all methods of monitoring quality and accuracy
of work products

Fri 9/1/17 Wed 9/13/17
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723 B2.7.3.1.7 Document all methods for developing and monitoring CAPs
when needed

Fri 9/1/17 Wed 9/13/17

724 B2.7.3.2 Quality Management Plan Review and Approval Thu 9/14/17 Thu 10/19/17
725 B2.7.3.2.1 Conduct Internal Review Thu 9/14/17 Wed 9/20/17
726 B2.7.3.2.1.1 Walkthrough with manager and quality assurance Thu 9/14/17 Thu 9/14/17

727 B2.7.3.2.1.2 Internal quality assurance review Fri 9/15/17 Mon 9/18/17

728 B2.7.3.2.1.3 Update deliverable based on review Tue 9/19/17 Tue 9/19/17

729 B2.7.3.2.1.4 Management review/approval for submission to
Department

Wed 9/20/17 Wed 9/20/17

730 B2.7.3.2.2 Department  Review Thu 9/21/17 Thu 10/19/17
731 B2.7.3.2.2.1 Walkthrough and submit deliverable to Department Thu 9/21/17 Thu 9/21/17

732 B2.7.3.2.2.2 Department review of initial submission Fri 9/22/17 Thu 10/5/17
733 B2.7.3.2.2.3 Update deliverable based on review Fri 10/6/17 Fri 10/6/17
734 B2.7.3.2.2.4 Internal quality assurance review Mon 10/9/17 Mon 10/9/17
735 B2.7.3.2.2.5 Update deliverable based on review Tue 10/10/17 Tue 10/10/17
736 B2.7.3.2.2.6 Management review/approval for submission to

Department
Wed 10/11/17 Wed 10/11/17

737 B2.7.3.2.2.7 Walkthrough and submit deliverable to Department Thu 10/12/17 Thu 10/12/17

738 B2.7.3.2.2.8 Department review of final submission Fri 10/13/17 Thu 10/19/17
739 B2.7.3.2.2.9 Department approves deliverable Thu 10/19/17 Thu 10/19/17
740 B2.7.4 Quality Management Plan Year 5 Tue 8/28/18 Mon 10/15/18
741 B2.7.4.1 Update Quality Management Plan as Needed - For Year 5 Tue 8/28/18 Fri 9/7/18

742 B2.7.4.1.1 Review and document all roles/responsibilities for quality
assurance

Tue 8/28/18 Fri 9/7/18

743 B2.7.4.1.2 Review and document all applicable performance
standards

Tue 8/28/18 Fri 9/7/18

744 B2.7.4.1.3 Review all deliverable checklists, measures, and tools and
update as needed for operations

Tue 8/28/18 Fri 9/7/18

745 B2.7.4.1.4 Review all quality assurance reporting requirements and
update as needed for operations

Tue 8/28/18 Fri 9/7/18

746 B2.7.4.1.5 Review and document all operational process review and
audit requirements and procedures

Tue 8/28/18 Fri 9/7/18

747 B2.7.4.1.6 Document all methods of monitoring quality and accuracy
of work products

Tue 8/28/18 Fri 9/7/18

748 B2.7.4.1.7 Document all methods for developing and monitoring CAPs
when needed

Tue 8/28/18 Fri 9/7/18

749 B2.7.4.2 Quality Management Plan Review and Approval Mon 9/10/18 Mon 10/15/18
750 B2.7.4.2.1 Conduct Internal Review Mon 9/10/18 Fri 9/14/18
751 B2.7.4.2.1.1 Walkthrough with manager and quality assurance Mon 9/10/18 Mon 9/10/18

752 B2.7.4.2.1.2 Internal quality assurance review Tue 9/11/18 Wed 9/12/18
753 B2.7.4.2.1.3 Update deliverable based on review Thu 9/13/18 Thu 9/13/18
754 B2.7.4.2.1.4 Management review/approval for submission to

Department
Fri 9/14/18 Fri 9/14/18

755 B2.7.4.2.2 Department  Review Mon 9/17/18 Mon 10/15/18
756 B2.7.4.2.2.1 Walkthrough and submit deliverable to Department Mon 9/17/18 Mon 9/17/18

757 B2.7.4.2.2.2 Department review of initial submission Tue 9/18/18 Mon 10/1/18
758 B2.7.4.2.2.3 Update deliverable based on review Tue 10/2/18 Tue 10/2/18
759 B2.7.4.2.2.4 Internal quality assurance review Wed 10/3/18 Wed 10/3/18
760 B2.7.4.2.2.5 Update deliverable based on review Thu 10/4/18 Thu 10/4/18
761 B2.7.4.2.2.6 Management review/approval for submission to

Department
Fri 10/5/18 Fri 10/5/18
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762 B2.7.4.2.2.7 Walkthrough and submit deliverable to Department Mon 10/8/18 Mon 10/8/18

763 B2.7.4.2.2.8 Department review of final submission Tue 10/9/18 Mon 10/15/18
764 B2.7.4.2.2.9 Department approves deliverable Mon 10/15/18 Mon 10/15/18
765 B2.8 Ongoing Staffing Activities Wed 10/1/14 Tue 10/1/19
766 B2.8.1 Monitor Staffing on Ongoing Basis and Adjust as Needed Wed 10/1/14 Tue 10/1/19

767 B2.8.1.1 Monitor individual staff performance Wed 10/1/14 Tue 10/1/19
768 B2.8.1.2 Monitor workload versus staffing Wed 10/1/14 Tue 10/1/19
769 B2.8.1.3 Perform ongoing recruitment as needed Wed 10/1/14 Mon 7/8/19
770 B2.8.1.4 Perform ongoing hiring activities as needed Wed 10/1/14 Mon 7/8/19
771 B2.8.2 Review Staff Management Policies and Procedures and Update

as Needed
Wed 10/1/14 Mon 7/8/19

772 B2.8.2.1 Key personnel requirements Wed 10/1/14 Mon 7/8/19
773 B2.8.2.2 Job rotation and coverage during absences  Wed 10/1/14 Mon 7/8/19
774 B2.8.2.3 User access requirements Wed 10/1/14 Mon 7/8/19
775 B2.8.2.4 Employee and subcontractor requirements Wed 10/1/14 Mon 7/8/19
776 B2.8.2.5 Residency, work status, background check, and bonding

requirements
Wed 10/1/14 Mon 7/8/19

777 B2.8.3 Annual Updates to Staffing Management Plan Mon 8/31/15 Thu 10/11/18
778 B2.8.3.1 Staffing Management Plan Year 2 Mon 8/31/15 Tue 10/13/15

779 B2.8.3.1.1 Update Staffing Management Plan as Needed - For
Year 2

Mon 8/31/15 Fri 9/4/15

780 B2.8.3.1.1.1 Review all categorized staff requirements and adjust
staffing plan as needed

Mon 8/31/15 Fri 9/4/15

781 B2.8.3.1.1.2 Review and document any changes to organization
chart

Mon 8/31/15 Fri 9/4/15

782 B2.8.3.1.1.3 Review and document any changes to job descriptions Mon 8/31/15 Fri 9/4/15

783 B2.8.3.1.1.4 Review all staffing reporting requirements and update
as needed

Mon 8/31/15 Fri 9/4/15

784 B2.8.3.1.1.5 Review and update any overall staffing/recruitment
policy changes

Mon 8/31/15 Fri 9/4/15

785 B2.8.3.1.2 Staffing Management Plan Review and Approval Tue 9/8/15 Tue 10/13/15

786 B2.8.3.1.2.1 Conduct Internal Review Tue 9/8/15 Mon 9/14/15
787 B2.8.3.1.2.1.1 Walkthrough with manager and quality assurance Tue 9/8/15 Tue 9/8/15

788 B2.8.3.1.2.1.2 Internal quality assurance review Wed 9/9/15 Thu 9/10/15
789 B2.8.3.1.2.1.3 Update deliverable based on review Fri 9/11/15 Fri 9/11/15
790 B2.8.3.1.2.1.4 Management review/approval for submission to

Department
Mon 9/14/15 Mon 9/14/15

791 B2.8.3.1.2.2 Department  Review Tue 9/15/15 Tue 10/13/15
792 B2.8.3.1.2.2.1 Walkthrough and submit deliverable to

Department
Tue 9/15/15 Tue 9/15/15

793 B2.8.3.1.2.2.2 Department review of initial submission Wed 9/16/15 Tue 9/29/15
794 B2.8.3.1.2.2.3 Update deliverable based on review Wed 9/30/15 Wed 9/30/15
795 B2.8.3.1.2.2.4 Internal quality assurance review Thu 10/1/15 Thu 10/1/15
796 B2.8.3.1.2.2.5 Update deliverable based on review Fri 10/2/15 Fri 10/2/15
797 B2.8.3.1.2.2.6 Management review/approval for submission to

Department
Mon 10/5/15 Mon 10/5/15

798 B2.8.3.1.2.2.7 Walkthrough and submit deliverable to
Department

Tue 10/6/15 Tue 10/6/15

799 B2.8.3.1.2.2.8 Department review of final submission Wed 10/7/15 Tue 10/13/15
800 B2.8.3.1.2.2.9 Department approves deliverable Tue 10/13/15 Tue 10/13/15
801 B2.8.3.2 Staffing Management Plan Year 3 Fri 9/2/16 Mon 10/17/16

802 B2.8.3.2.1 Update Staffing Management Plan as Needed - For
Year 3

Fri 9/2/16 Fri 9/9/16
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803 B2.8.3.2.1.1 Review all categorized staff requirements and adjust
staffing plan as needed

Fri 9/2/16 Fri 9/9/16

804 B2.8.3.2.1.2 Review and document any changes to organization
chart

Fri 9/2/16 Fri 9/9/16

805 B2.8.3.2.1.3 Review and document any changes to job descriptions Fri 9/2/16 Fri 9/9/16

806 B2.8.3.2.1.4 Review all staffing reporting requirements and update
as needed

Fri 9/2/16 Fri 9/9/16

807 B2.8.3.2.1.5 Review and update any overall staffing/recruitment
policy changes

Fri 9/2/16 Fri 9/9/16

808 B2.8.3.2.2 Staffing Management Plan Review and Approval Mon 9/12/16 Mon 10/17/16
809 B2.8.3.2.2.1 Conduct Internal Review Mon 9/12/16 Fri 9/16/16
810 B2.8.3.2.2.1.1 Walkthrough with manager and quality assurance Mon 9/12/16 Mon 9/12/16

811 B2.8.3.2.2.1.2 Internal quality assurance review Tue 9/13/16 Wed 9/14/16
812 B2.8.3.2.2.1.3 Update deliverable based on review Thu 9/15/16 Thu 9/15/16
813 B2.8.3.2.2.1.4 Management review/approval for submission to

Department
Fri 9/16/16 Fri 9/16/16

814 B2.8.3.2.2.2 Department  Review Mon 9/19/16 Mon 10/17/16
815 B2.8.3.2.2.2.1 Walkthrough and submit deliverable to

Department
Mon 9/19/16 Mon 9/19/16

816 B2.8.3.2.2.2.2 Department review of initial submission Tue 9/20/16 Mon 10/3/16
817 B2.8.3.2.2.2.3 Update deliverable based on review Tue 10/4/16 Tue 10/4/16
818 B2.8.3.2.2.2.4 Internal quality assurance review Wed 10/5/16 Wed 10/5/16
819 B2.8.3.2.2.2.5 Update deliverable based on review Thu 10/6/16 Thu 10/6/16
820 B2.8.3.2.2.2.6 Management review/approval for submission to

Department
Fri 10/7/16 Fri 10/7/16

821 B2.8.3.2.2.2.7 Walkthrough and submit deliverable to
Department

Mon 10/10/16 Mon 10/10/16

822 B2.8.3.2.2.2.8 Department review of final submission Tue 10/11/16 Mon 10/17/16
823 B2.8.3.2.2.2.9 Department approves deliverable Mon 10/17/16 Mon 10/17/16
824 B2.8.3.3 Staffing Management Plan Year 4 Thu 8/31/17 Fri 10/13/17

825 B2.8.3.3.1 Update Staffing Management Plan as Needed - For
Year 4

Thu 8/31/17 Thu 9/7/17

826 B2.8.3.3.1.1 Review all categorized staff requirements and adjust
staffing plan as needed

Thu 8/31/17 Thu 9/7/17

827 B2.8.3.3.1.2 Review and document any changes to organization
chart

Thu 8/31/17 Thu 9/7/17

828 B2.8.3.3.1.3 Review and document any changes to job descriptions Thu 8/31/17 Thu 9/7/17

829 B2.8.3.3.1.4 Review all staffing reporting requirements and update
as needed

Thu 8/31/17 Thu 9/7/17

830 B2.8.3.3.1.5 Review and update any overall staffing/recruitment
policy changes

Thu 8/31/17 Thu 9/7/17

831 B2.8.3.3.2 Staffing Management Plan Review and Approval Fri 9/8/17 Fri 10/13/17
832 B2.8.3.3.2.1 Conduct Internal Review Fri 9/8/17 Thu 9/14/17
833 B2.8.3.3.2.1.1 Walkthrough with manager and quality assurance Fri 9/8/17 Fri 9/8/17

834 B2.8.3.3.2.1.2 Internal quality assurance review Mon 9/11/17 Tue 9/12/17
835 B2.8.3.3.2.1.3 Update deliverable based on review Wed 9/13/17 Wed 9/13/17
836 B2.8.3.3.2.1.4 Management review/approval for submission to

Department
Thu 9/14/17 Thu 9/14/17

837 B2.8.3.3.2.2 Department  Review Fri 9/15/17 Fri 10/13/17
838 B2.8.3.3.2.2.1 Walkthrough and submit deliverable to

Department
Fri 9/15/17 Fri 9/15/17

839 B2.8.3.3.2.2.2 Department review of initial submission Mon 9/18/17 Fri 9/29/17
840 B2.8.3.3.2.2.3 Update deliverable based on review Mon 10/2/17 Mon 10/2/17
841 B2.8.3.3.2.2.4 Internal quality assurance review Tue 10/3/17 Tue 10/3/17
842 B2.8.3.3.2.2.5 Update deliverable based on review Wed 10/4/17 Wed 10/4/17

2013 2014 2015 2016 2017 2018 2019 2020

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

  Operations Phase Gantt Chart | 18



ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated
Finish Date

843 B2.8.3.3.2.2.6 Management review/approval for submission to
Department

Thu 10/5/17 Thu 10/5/17

844 B2.8.3.3.2.2.7 Walkthrough and submit deliverable to
Department

Fri 10/6/17 Fri 10/6/17

845 B2.8.3.3.2.2.8 Department review of final submission Mon 10/9/17 Fri 10/13/17
846 B2.8.3.3.2.2.9 Department approves deliverable Fri 10/13/17 Fri 10/13/17
847 B2.8.3.4 Staffing Management Plan Year 5 Wed 8/29/18 Thu 10/11/18

848 B2.8.3.4.1 Update Staffing Management Plan as Needed - For
Year 5

Wed 8/29/18 Wed 9/5/18

849 B2.8.3.4.1.1 Review all categorized staff requirements and adjust
staffing plan as needed

Wed 8/29/18 Wed 9/5/18

850 B2.8.3.4.1.2 Review and document any changes to organization
chart

Wed 8/29/18 Wed 9/5/18

851 B2.8.3.4.1.3 Review and document any changes to job descriptions Wed 8/29/18 Wed 9/5/18

852 B2.8.3.4.1.4 Review all staffing reporting requirements and update
as needed

Wed 8/29/18 Wed 9/5/18

853 B2.8.3.4.1.5 Review and update any overall staffing/recruitment
policy changes

Wed 8/29/18 Wed 9/5/18

854 B2.8.3.4.2 Staffing Management Plan Review and Approval Thu 9/6/18 Thu 10/11/18
855 B2.8.3.4.2.1 Conduct Internal Review Thu 9/6/18 Wed 9/12/18
856 B2.8.3.4.2.1.1 Walkthrough with manager and quality assurance Thu 9/6/18 Thu 9/6/18

857 B2.8.3.4.2.1.2 Internal quality assurance review Fri 9/7/18 Mon 9/10/18
858 B2.8.3.4.2.1.3 Update deliverable based on review Tue 9/11/18 Tue 9/11/18
859 B2.8.3.4.2.1.4 Management review/approval for submission to

Department
Wed 9/12/18 Wed 9/12/18

860 B2.8.3.4.2.2 Department  Review Thu 9/13/18 Thu 10/11/18
861 B2.8.3.4.2.2.1 Walkthrough and submit deliverable to

Department
Thu 9/13/18 Thu 9/13/18

862 B2.8.3.4.2.2.2 Department review of initial submission Fri 9/14/18 Thu 9/27/18
863 B2.8.3.4.2.2.3 Update deliverable based on review Fri 9/28/18 Fri 9/28/18
864 B2.8.3.4.2.2.4 Internal quality assurance review Mon 10/1/18 Mon 10/1/18
865 B2.8.3.4.2.2.5 Update deliverable based on review Tue 10/2/18 Tue 10/2/18
866 B2.8.3.4.2.2.6 Management review/approval for submission to

Department
Wed 10/3/18 Wed 10/3/18

867 B2.8.3.4.2.2.7 Walkthrough and submit deliverable to
Department

Thu 10/4/18 Thu 10/4/18

868 B2.8.3.4.2.2.8 Department review of final submission Fri 10/5/18 Thu 10/11/18
869 B2.8.3.4.2.2.9 Department approves deliverable Thu 10/11/18 Thu 10/11/18
870 B2.9 Payment Error Rate Measurement Project (PERM) Requirements

(Exact dates to be determined)
Fri 6/30/17 Mon 1/8/18

871 B2.9.1 Review all PERM requirements with Department Fri 6/30/17 Fri 7/7/17
872 B2.9.2 Provide sample files as needed Mon 8/7/17 Fri 8/25/17
873 B2.9.3 Provide ongoing support and consultation as needed Tue 10/10/17 Mon 1/8/18
874 B2.10 Annual Performance Reporting Mon 5/4/15 Wed 9/25/19
875 B2.10.1 Annual Performance Reporting - SFY1 Mon 5/4/15 Thu 9/24/15

876 B2.10.1.1 Develop Deliverable Expectation Document (DXD) for
Annual Performance Reporting

Mon 5/4/15 Mon 5/11/15

877 B2.10.1.1.1 Develop DXD for Annual Performance Reporting   Mon 5/4/15 Mon 5/11/15
878 B2.10.1.2 Annual Performance Reporting DXD Review and Approval Tue 5/12/15 Fri 6/12/15

879 B2.10.1.2.1 Conduct Internal Review Tue 5/12/15 Fri 5/15/15
880 B2.10.1.2.1.1 Walkthrough with manager and quality assurance  Tue 5/12/15 Tue 5/12/15
881 B2.10.1.2.1.2 Update DXD based on review Wed 5/13/15 Thu 5/14/15
882 B2.10.1.2.1.3 Management review/approval for submission to

Department
Fri 5/15/15 Fri 5/15/15

883 B2.10.1.2.2 Department Review Mon 5/18/15 Fri 6/12/15
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884 B2.10.1.2.2.1 Walkthrough and submit DXD to Department Mon 5/18/15 Mon 5/18/15
885 B2.10.1.2.2.2 Department review DXD for Annual Performance

Reporting
Tue 5/19/15 Tue 6/2/15

886 B2.10.1.2.2.3 Update DXD based on review as required Wed 6/3/15 Thu 6/4/15
887 B2.10.1.2.2.4 Internal quality assurance review and management

review/approval for submission
Fri 6/5/15 Fri 6/5/15

888 B2.10.1.2.2.5 Department review of final submission Mon 6/8/15 Fri 6/12/15
889 B2.10.1.3 Develop Annual Performance Reports Wed 7/29/15 Tue 8/18/15
890 B2.10.1.3.1 Compile all annual performance data Wed 7/29/15 Tue 8/11/15
891 B2.10.1.3.2 Develop Annual Performance Reports Wed 8/12/15 Tue 8/18/15
892 B2.10.1.4 Annual Performance Reporting Review and Approval Wed 8/19/15 Thu 9/24/15
893 B2.10.1.4.1 Conduct Internal Review Wed 8/19/15 Tue 8/25/15
894 B2.10.1.4.1.1 Walkthrough with manager and quality assurance  Wed 8/19/15 Wed 8/19/15
895 B2.10.1.4.1.2 Internal quality assurance review Thu 8/20/15 Fri 8/21/15
896 B2.10.1.4.1.3 Update deliverable based on review Mon 8/24/15 Mon 8/24/15
897 B2.10.1.4.1.4 Management review/approval for submission to

Department
Tue 8/25/15 Tue 8/25/15

898 B2.10.1.4.2 Department  Review Wed 8/26/15 Thu 9/24/15
899 B2.10.1.4.2.1 Walkthrough and submit deliverable to Department Wed 8/26/15 Wed 8/26/15
900 B2.10.1.4.2.2 Department review of initial submission Thu 8/27/15 Thu 9/10/15
901 B2.10.1.4.2.3 Update deliverable based on review Fri 9/11/15 Fri 9/11/15
902 B2.10.1.4.2.4 Internal quality assurance review Mon 9/14/15 Mon 9/14/15
903 B2.10.1.4.2.5 Update deliverable based on review Tue 9/15/15 Tue 9/15/15
904 B2.10.1.4.2.6 Management review/approval for submission to

Department
Wed 9/16/15 Wed 9/16/15

905 B2.10.1.4.2.7 Walkthrough and submit deliverable to Department Thu 9/17/15 Thu 9/17/15
906 B2.10.1.4.2.8 Department review of final submission Fri 9/18/15 Thu 9/24/15
907 B2.10.1.4.2.9 Department approves deliverable Thu 9/24/15 Thu 9/24/15
908 B2.10.2 Annual Performance Reporting - SFY2 Fri 7/29/16 Mon 9/26/16

909 B2.10.2.1 Develop Annual Performance Reports Fri 7/29/16 Thu 8/18/16
910 B2.10.2.1.1 Compile all annual performance data Fri 7/29/16 Thu 8/11/16
911 B2.10.2.1.2 Develop Annual Performance Reports Fri 8/12/16 Thu 8/18/16
912 B2.10.2.2 Annual Performance Reporting Review and Approval Fri 8/19/16 Mon 9/26/16
913 B2.10.2.2.1 Conduct Internal Review Fri 8/19/16 Thu 8/25/16
914 B2.10.2.2.1.1 Walkthrough with manager and quality assurance  Fri 8/19/16 Fri 8/19/16
915 B2.10.2.2.1.2 Internal quality assurance review Mon 8/22/16 Tue 8/23/16
916 B2.10.2.2.1.3 Update deliverable based on review Wed 8/24/16 Wed 8/24/16
917 B2.10.2.2.1.4 Management review/approval for submission to

Department
Thu 8/25/16 Thu 8/25/16

918 B2.10.2.2.2 Department  Review Fri 8/26/16 Mon 9/26/16
919 B2.10.2.2.2.1 Walkthrough and submit deliverable to Department Fri 8/26/16 Fri 8/26/16
920 B2.10.2.2.2.2 Department review of initial submission Mon 8/29/16 Mon 9/12/16
921 B2.10.2.2.2.3 Update deliverable based on review Tue 9/13/16 Tue 9/13/16
922 B2.10.2.2.2.4 Internal quality assurance review Wed 9/14/16 Wed 9/14/16
923 B2.10.2.2.2.5 Update deliverable based on review Thu 9/15/16 Thu 9/15/16
924 B2.10.2.2.2.6 Management review/approval for submission to

Department
Fri 9/16/16 Fri 9/16/16

925 B2.10.2.2.2.7 Walkthrough and submit deliverable to Department Mon 9/19/16 Mon 9/19/16
926 B2.10.2.2.2.8 Department review of final submission Tue 9/20/16 Mon 9/26/16
927 B2.10.2.2.2.9 Department approves deliverable Mon 9/26/16 Mon 9/26/16
928 B2.10.3 Annual Performance Reporting - SFY3 Mon 7/31/17 Wed 9/27/17

929 B2.10.3.1 Develop Annual Performance Reports Mon 7/31/17 Fri 8/18/17
930 B2.10.3.1.1 Compile all annual performance data Mon 7/31/17 Fri 8/11/17
931 B2.10.3.1.2 Develop Annual Performance Reports Mon 8/14/17 Fri 8/18/17
932 B2.10.3.2 Annual Performance Reporting Review and Approval Mon 8/21/17 Wed 9/27/17
933 B2.10.3.2.1 Conduct Internal Review Mon 8/21/17 Fri 8/25/17
934 B2.10.3.2.1.1 Walkthrough with manager and quality assurance  Mon 8/21/17 Mon 8/21/17
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935 B2.10.3.2.1.2 Internal quality assurance review Tue 8/22/17 Wed 8/23/17
936 B2.10.3.2.1.3 Update deliverable based on review Thu 8/24/17 Thu 8/24/17
937 B2.10.3.2.1.4 Management review/approval for submission to

Department
Fri 8/25/17 Fri 8/25/17

938 B2.10.3.2.2 Department  Review Mon 8/28/17 Wed 9/27/17
939 B2.10.3.2.2.1 Walkthrough and submit deliverable to Department Mon 8/28/17 Mon 8/28/17
940 B2.10.3.2.2.2 Department review of initial submission Tue 8/29/17 Tue 9/12/17
941 B2.10.3.2.2.3 Update deliverable based on review Thu 9/14/17 Thu 9/14/17
942 B2.10.3.2.2.4 Internal quality assurance review Fri 9/15/17 Fri 9/15/17
943 B2.10.3.2.2.5 Update deliverable based on review Mon 9/18/17 Mon 9/18/17
944 B2.10.3.2.2.6 Management review/approval for submission to

Department
Tue 9/19/17 Tue 9/19/17

945 B2.10.3.2.2.7 Walkthrough and submit deliverable to Department Wed 9/20/17 Wed 9/20/17
946 B2.10.3.2.2.8 Department review of final submission Thu 9/21/17 Wed 9/27/17
947 B2.10.3.2.2.9 Department approves deliverable Wed 9/27/17 Wed 9/27/17
948 B2.10.4 Annual Performance Reporting - SFY4 Tue 7/31/18 Thu 9/27/18

949 B2.10.4.1 Develop Annual Performance Reports Tue 7/31/18 Mon 8/20/18
950 B2.10.4.1.1 Compile all annual performance data Tue 7/31/18 Mon 8/13/18
951 B2.10.4.1.2 Develop Annual Performance Reports Tue 8/14/18 Mon 8/20/18
952 B2.10.4.2 Annual Performance Reporting Review and Approval Tue 8/21/18 Thu 9/27/18
953 B2.10.4.2.1 Conduct Internal Review Tue 8/21/18 Mon 8/27/18
954 B2.10.4.2.1.1 Walkthrough with manager and quality assurance  Tue 8/21/18 Tue 8/21/18
955 B2.10.4.2.1.2 Internal quality assurance review Wed 8/22/18 Thu 8/23/18
956 B2.10.4.2.1.3 Update deliverable based on review Fri 8/24/18 Fri 8/24/18
957 B2.10.4.2.1.4 Management review/approval for submission to

Department
Mon 8/27/18 Mon 8/27/18

958 B2.10.4.2.2 Department  Review Tue 8/28/18 Thu 9/27/18
959 B2.10.4.2.2.1 Walkthrough and submit deliverable to Department Tue 8/28/18 Tue 8/28/18
960 B2.10.4.2.2.2 Department review of initial submission Wed 8/29/18 Wed 9/12/18
961 B2.10.4.2.2.3 Update deliverable based on review Fri 9/14/18 Fri 9/14/18
962 B2.10.4.2.2.4 Internal quality assurance review Mon 9/17/18 Mon 9/17/18
963 B2.10.4.2.2.5 Update deliverable based on review Tue 9/18/18 Tue 9/18/18
964 B2.10.4.2.2.6 Management review/approval for submission to

Department
Wed 9/19/18 Wed 9/19/18

965 B2.10.4.2.2.7 Walkthrough and submit deliverable to Department Thu 9/20/18 Thu 9/20/18
966 B2.10.4.2.2.8 Department review of final submission Fri 9/21/18 Thu 9/27/18
967 B2.10.4.2.2.9 Department approves deliverable Thu 9/27/18 Thu 9/27/18
968 B2.10.5 Annual Performance Reporting - SFY5 Tue 7/30/19 Wed 9/25/19

969 B2.10.5.1 Develop Annual Performance Reports Tue 7/30/19 Mon 8/19/19
970 B2.10.5.1.1 Compile all annual performance data Tue 7/30/19 Mon 8/12/19
971 B2.10.5.1.2 Develop Annual Performance Reports Tue 8/13/19 Mon 8/19/19
972 B2.10.5.2 Annual Performance Reporting Review and Approval Tue 8/20/19 Wed 9/25/19
973 B2.10.5.2.1 Conduct Internal Review Tue 8/20/19 Mon 8/26/19
974 B2.10.5.2.1.1 Walkthrough with manager and quality assurance  Tue 8/20/19 Tue 8/20/19
975 B2.10.5.2.1.2 Internal quality assurance review Wed 8/21/19 Thu 8/22/19
976 B2.10.5.2.1.3 Update deliverable based on review Fri 8/23/19 Fri 8/23/19
977 B2.10.5.2.1.4 Management review/approval for submission to

Department
Mon 8/26/19 Mon 8/26/19

978 B2.10.5.2.2 Department  Review Tue 8/27/19 Wed 9/25/19
979 B2.10.5.2.2.1 Walkthrough and submit deliverable to Department Tue 8/27/19 Tue 8/27/19
980 B2.10.5.2.2.2 Department review of initial submission Wed 8/28/19 Wed 9/11/19
981 B2.10.5.2.2.3 Update deliverable based on review Thu 9/12/19 Thu 9/12/19
982 B2.10.5.2.2.4 Internal quality assurance review Fri 9/13/19 Fri 9/13/19
983 B2.10.5.2.2.5 Update deliverable based on review Mon 9/16/19 Mon 9/16/19
984 B2.10.5.2.2.6 Management review/approval for submission to

Department
Tue 9/17/19 Tue 9/17/19

985 B2.10.5.2.2.7 Walkthrough and submit deliverable to Department Wed 9/18/19 Wed 9/18/19
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986 B2.10.5.2.2.8 Department review of final submission Thu 9/19/19 Wed 9/25/19
987 B2.10.5.2.2.9 Department approves deliverable Wed 9/25/19 Wed 9/25/19
988 B2.11 Ongoing Documentation Activities Wed 10/1/14 Tue 10/1/19
989 B2.11.1 Monitor Documentation Activities Wed 10/1/14 Tue 10/1/19
990 B2.11.1.1 Ensure documentation including operational procedures

updated in prescribed format within 10 business days of any
change

Wed 10/1/14 Tue 10/1/19

991 B2.11.1.2 Review/audit documentation on a regular basis and identify
deficiencies

Wed 10/1/14 Tue 10/1/19

992 B2.11.1.3 Provide CAPs for any deficiencies found to Department within
10 business days

Wed 10/1/14 Tue 10/1/19

993 B2.11.1.4 Maintain Department approved documentation on methodology
used to report on contract requirements and performance

Wed 10/1/14 Tue 10/1/19

994 B2.11.1.5 Use version control to identify current and historical
documentation

Wed 10/1/14 Tue 10/1/19

995 B2.11.1.6 Post all documentation to electronic repository for online access Wed 10/1/14 Tue 10/1/19

996 B2.11.1.7 Maintain standard naming conventions without reference to
contractor organization name

Wed 10/1/14 Tue 10/1/19

997 B2.11.2 Update and Maintain Documentation Wed 10/1/14 Tue 10/1/19

998 B2.11.2.1 eCAMS Systems Support Documentation Wed 10/1/14 Tue 10/1/19
999 B2.11.2.1.1 File maintenance and support Wed 10/1/14 Tue 10/1/19
1000 B2.11.2.1.2 Computer operations and job scheduling  Wed 10/1/14 Tue 10/1/19
1001 B2.11.2.1.3 Change management activities Wed 10/1/14 Tue 10/1/19
1002 B2.11.2.1.4 Report production support Wed 10/1/14 Tue 10/1/19
1003 B2.11.2.1.5 Interactive Voice Response System (IVRS) support Wed 10/1/14 Tue 10/1/19
1004 B2.11.2.1.6 Web services support Wed 10/1/14 Tue 10/1/19
1005 B2.11.2.1.7 Workflow management support Wed 10/1/14 Tue 10/1/19
1006 B2.11.2.1.8 Rules engine support Wed 10/1/14 Tue 10/1/19
1007 B2.11.2.1.9 Other computer operations Wed 10/1/14 Tue 10/1/19
1008 B2.11.2.1.10 Other manual procedures Wed 10/1/14 Tue 10/1/19
1009 B2.11.2.1.11 System support performance measurements Wed 10/1/14 Tue 10/1/19
1010 B2.11.2.2 eCAMS System and User Claims Receipt Entry and

Control/Claims Adjudication/Mailroom Documentation
Wed 10/1/14 Tue 10/1/19

1011 B2.11.2.2.1 Mail receipt and processing Wed 10/1/14 Tue 10/1/19
1012 B2.11.2.2.2 Data entry, imaging, and claims processing Wed 10/1/14 Tue 10/1/19
1013 B2.11.2.2.3 Controls and balancing procedures Wed 10/1/14 Tue 10/1/19
1014 B2.11.2.2.4 Exception processing Wed 10/1/14 Tue 10/1/19
1015 B2.11.2.2.5 Adjustment processing Wed 10/1/14 Tue 10/1/19
1016 B2.11.2.2.6 Claims and mail performance measurements Wed 10/1/14 Tue 10/1/19
1017 B2.11.2.3 Claims Receipt Entry and Control/Claims

Adjudication/Mailroom Operational Procedures
Wed 10/1/14 Tue 10/1/19

1018 B2.11.2.3.1 Mail receipt and processing Wed 10/1/14 Tue 10/1/19
1019 B2.11.2.3.2 Data entry, imaging, and claims processing Wed 10/1/14 Tue 10/1/19
1020 B2.11.2.3.3 Controls and balancing procedures Wed 10/1/14 Tue 10/1/19
1021 B2.11.2.3.4 Exception processing Wed 10/1/14 Tue 10/1/19
1022 B2.11.2.3.5 Adjustment processing Wed 10/1/14 Tue 10/1/19
1023 B2.11.2.3.6 Claims and mail performance measurements Wed 10/1/14 Tue 10/1/19
1024 B2.12 Ongoing Knowledge Transfer Wed 10/1/14 Tue 10/1/19
1025 B2.12.1 New Hire Wed 10/1/14 Tue 10/1/19
1026 B2.12.1.1 Team Noridian Orientation Wed 10/1/14 Tue 10/1/19
1027 B2.12.1.1.1 Team Noridian welcome Wed 10/1/14 Tue 10/1/19
1028 B2.12.1.1.2 Privacy and security Wed 10/1/14 Tue 10/1/19
1029 B2.12.1.1.3 Building security and access Wed 10/1/14 Tue 10/1/19
1030 B2.12.1.1.4 Compliance Training Wed 10/1/14 Tue 10/1/19
1031 B2.12.1.1.5 Benefits Overview Wed 10/1/14 Tue 10/1/19
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1032 B2.12.1.1.6 Principles and Qualities Wed 10/1/14 Tue 10/1/19
1033 B2.12.1.1.7 Performance expectations  Wed 10/1/14 Tue 10/1/19
1034 B2.12.1.1.8 Team Noridian Values and Behavior Wed 10/1/14 Tue 10/1/19
1035 B2.12.1.2 Medicaid General Training Wed 10/1/14 Tue 10/1/19
1036 B2.12.1.2.1 Medicaid overview / Iowa Medicaid Enterprise (IME)

policies
Wed 10/1/14 Tue 10/1/19

1037 B2.12.1.2.2 IME / Department overview Wed 10/1/14 Tue 10/1/19
1038 B2.12.1.3 Specific Job Function Training Wed 10/1/14 Tue 10/1/19

1039 B2.12.1.3.1 Core Operations Systems Support Functions Wed 10/1/14 Tue 10/1/19
1040 B2.12.1.3.1.1 File maintenance and support Wed 10/1/14 Tue 10/1/19
1041 B2.12.1.3.1.2 Computer operations and job scheduling  Wed 10/1/14 Tue 10/1/19
1042 B2.12.1.3.1.3 Change management activities Wed 10/1/14 Tue 10/1/19
1043 B2.12.1.3.1.4 Report production support Wed 10/1/14 Tue 10/1/19
1044 B2.12.1.3.1.5 IVRS Wed 10/1/14 Tue 10/1/19
1045 B2.12.1.3.1.6 Web services support Wed 10/1/14 Tue 10/1/19
1046 B2.12.1.3.1.7 Workflow management support Wed 10/1/14 Tue 10/1/19
1047 B2.12.1.3.1.8 Rules engine support Wed 10/1/14 Tue 10/1/19
1048 B2.12.1.3.1.9 Other computer operations Wed 10/1/14 Tue 10/1/19
1049 B2.12.1.3.1.10 Other manual procedures Wed 10/1/14 Tue 10/1/19
1050 B2.12.1.3.1.11 System support performance measurements Wed 10/1/14 Tue 10/1/19
1051 B2.12.1.3.2 Claims Receipt Entry and Control/Claims

Adjudication/Mailroom
Wed 10/1/14 Tue 10/1/19

1052 B2.12.1.3.2.1 Mail receipt and processing Wed 10/1/14 Tue 10/1/19
1053 B2.12.1.3.2.2 Data entry, imaging, and claims processing Wed 10/1/14 Tue 10/1/19
1054 B2.12.1.3.2.3 Controls and balancing procedures Wed 10/1/14 Tue 10/1/19
1055 B2.12.1.3.2.4 Exception processing Wed 10/1/14 Tue 10/1/19
1056 B2.12.1.3.2.5 Adjustment processing Wed 10/1/14 Tue 10/1/19
1057 B2.12.1.3.2.6 Claims and mail performance measurements Wed 10/1/14 Tue 10/1/19
1058 B2.12.2 Refresher or Knowledge Transfer to Team Noridian,

Department, and IME Contractor Staff when MMIS Changes
Occur

Wed 10/1/14 Tue 10/1/19

1059 B2.12.2.1 Core Operations Systems Support Functions Wed 10/1/14 Tue 10/1/19
1060 B2.12.2.1.1 File maintenance and support Wed 10/1/14 Tue 10/1/19
1061 B2.12.2.1.2 Computer operations and job scheduling  Wed 10/1/14 Tue 10/1/19
1062 B2.12.2.1.3 Change management activities Wed 10/1/14 Tue 10/1/19
1063 B2.12.2.1.4 Report production support Wed 10/1/14 Tue 10/1/19
1064 B2.12.2.1.5 Interactive Voice Response System (IVRS) support Wed 10/1/14 Tue 10/1/19
1065 B2.12.2.1.6 Web services support Wed 10/1/14 Tue 10/1/19
1066 B2.12.2.1.7 Workflow management support Wed 10/1/14 Tue 10/1/19
1067 B2.12.2.1.8 Rules engine support Wed 10/1/14 Tue 10/1/19
1068 B2.12.2.1.9 Other computer operations Wed 10/1/14 Tue 10/1/19
1069 B2.12.2.1.10 Other manual procedures Wed 10/1/14 Tue 10/1/19
1070 B2.12.2.1.11 System support performance measurements Wed 10/1/14 Tue 10/1/19
1071 B2.12.2.2 Claims Receipt Entry and Control/Claims

Adjudication/Mailroom
Wed 10/1/14 Tue 10/1/19

1072 B2.12.2.2.1 Mail receipt and processing Wed 10/1/14 Tue 10/1/19
1073 B2.12.2.2.2 Data entry, imaging, and claims processing Wed 10/1/14 Tue 10/1/19
1074 B2.12.2.2.3 Controls and balancing procedures Wed 10/1/14 Tue 10/1/19
1075 B2.12.2.2.4 Exception processing Wed 10/1/14 Tue 10/1/19
1076 B2.12.2.2.5 Adjustment processing Wed 10/1/14 Tue 10/1/19
1077 B2.12.2.2.6 Claims and mail performance measurements Wed 10/1/14 Tue 10/1/19
1078 B2.13 Ongoing Change Management/System Updates Activities Wed 10/1/14 Tue 10/1/19

1079 B2.13.1 Perform Normal Maintenance Activities Wed 10/1/14 Tue 10/1/19

1080 B2.13.1.1 Repair defects Wed 10/1/14 Tue 10/1/19
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1081 B2.13.1.2 Perform routine maintenance on reference files Wed 10/1/14 Tue 10/1/19
1082 B2.13.1.3 Repair functions Wed 10/1/14 Tue 10/1/19
1083 B2.13.1.4 Modify rules engine Wed 10/1/14 Tue 10/1/19
1084 B2.13.1.5 Modify benefit plans Wed 10/1/14 Tue 10/1/19
1085 B2.13.1.6 Add users Wed 10/1/14 Tue 10/1/19
1086 B2.13.2 Make Enhancements to System Wed 10/1/14 Tue 10/1/19

1087 B2.13.2.1 Develop and implement enhancements to system functionality Wed 10/1/14 Tue 10/1/19

1088 B2.13.2.2 Develop and implement modifications to system functionality Wed 10/1/14 Tue 10/1/19

1089 B2.13.3 Manage all Changes Wed 10/1/14 Tue 10/1/19
1090 B2.13.3.1 Maintain online Change Management Request (CMR) tracking

tool
Wed 10/1/14 Tue 10/1/19

1091 B2.13.3.2 Allow online entry of CMRs Wed 10/1/14 Tue 10/1/19
1092 B2.13.3.3 Image and include attachments for each CMR Wed 10/1/14 Tue 10/1/19
1093 B2.13.3.4 Provide online reporting and status information on all CMRs Wed 10/1/14 Tue 10/1/19

1094 B2.13.3.5 Provide automated notifications when CMR status changes Wed 10/1/14 Tue 10/1/19

1095 B2.13.3.6 Maintain history and provide access to all changes made Wed 10/1/14 Tue 10/1/19

1096 B2.13.3.7 Show status report changes, test results, and all notes
associated with each CMR

Wed 10/1/14 Tue 10/1/19

1097 B2.13.3.8 Provide change control reports downloadable to other formats Wed 10/1/14 Tue 10/1/19

1098 B2.13.3.9 Process change requests from the Department Wed 10/1/14 Tue 10/1/19

1099 B2.13.3.10 Complete CMRs on timely basis and adjust staff to do so if
needed

Wed 10/1/14 Tue 10/1/19

1100 B2.13.3.11 Provide clear and complete responses to all CMRs Wed 10/1/14 Tue 10/1/19

1101 B2.13.3.12 Monitor and report on all performance measurement
requirements

Wed 10/1/14 Tue 10/1/19

1102 B2.13.3.13 Maintain and Use Documented Information Systems
Development Methodology (ISDM) Processes

Wed 10/1/14 Tue 10/1/19

1103 B2.13.3.13.1 Maintain documented code promotion procedures Wed 10/1/14 Tue 10/1/19
1104 B2.13.3.13.2 Maintain documented version control procedures Wed 10/1/14 Tue 10/1/19
1105 B2.13.3.13.3 Maintain documented testing procedures Wed 10/1/14 Tue 10/1/19
1106 B2.13.3.13.4 Maintain before and after copies of changes that affect the

CMR
Wed 10/1/14 Tue 10/1/19

1107 B2.13.4 Provide Support for Core eCAMS Product and Infrastructure Wed 10/1/14 Tue 10/1/19

1108 B2.13.4.1 Perform eCAMS file and systems support activities Wed 10/1/14 Tue 10/1/19

1109 B2.13.4.2 Maintain eCAMS core system Wed 10/1/14 Tue 10/1/19

1110 B3 Core MMIS Day-to-Day Business Operations Wed 10/1/14 Tue 10/1/19
1111 B3.1 Manage System Support Activities Wed 10/1/14 Tue 10/1/19
1112 B3.1.1 Monitor all activities Wed 10/1/14 Tue 10/1/19

1113 B3.1.2 Review performance standards and ensure all are met or exceeded Wed 10/1/14 Tue 10/1/19

1114 B3.1.3 Implement and monitor CAPs as needed Wed 10/1/14 Tue 10/1/19

1115 B3.1.4 Develop process improvement proposals and discuss with
Department

Wed 10/1/14 Tue 10/1/19
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1116 B3.2 Manage Mailroom and Claims Processing Activities Wed 10/1/14 Tue 10/1/19
1117 B3.2.1 Monitor all activities Wed 10/1/14 Tue 10/1/19
1118 B3.2.2 Review performance standards and ensure all are met or exceeded Wed 10/1/14 Tue 10/1/19

1119 B3.2.3 Implement and monitor CAPs as needed  Wed 10/1/14 Tue 10/1/19
1120 B3.2.4 Develop process improvement proposals and discuss with

Department
Wed 10/1/14 Tue 10/1/19

1121 B3.3 Perform Member Management Support Activities Wed 10/1/14 Tue 10/1/19

1122 B3.3.1 Maintain and operate all programs and files associated with provider
management. Ensure security of all assets

Wed 10/1/14 Tue 10/1/19

1123 B3.3.2 Accept and maintain accurate eligibility and demographic information Wed 10/1/14 Tue 10/1/19

1124 B3.3.3 Process updates to member data transferred by the Department and
process replacement files as directed

Wed 10/1/14 Tue 10/1/19

1125 B3.3.4 Provide online inquiry and update capability to member data Wed 10/1/14 Tue 10/1/19

1126 B3.3.5 Provide member file access and support to member contractor Wed 10/1/14 Tue 10/1/19

1127 B3.3.6 Pay applicable claims when premium requirement is met Wed 10/1/14 Tue 10/1/19
1128 B3.3.7 Provide access to member lock-in data Wed 10/1/14 Tue 10/1/19

1129 B3.3.8 Pay claims for lock-in data according to edits and policy Wed 10/1/14 Tue 10/1/19
1130 B3.3.9 Accept and load presumptive eligibility files Wed 10/1/14 Tue 10/1/19

1131 B3.3.10 Ensure most current eligibility files is used for processing Wed 10/1/14 Tue 10/1/19
1132 B3.3.11 Perform quarterly reconciliation of eligibility files Wed 10/1/14 Tue 10/1/19

1133 B3.3.12 Maintain process to access archived data Wed 10/1/14 Tue 10/1/19

1134 B3.3.13 Maintain all member elements specified by Department Wed 10/1/14 Tue 10/1/19
1135 B3.3.14 Update member eligibility verification applications real-time or as

directed by Department
Wed 10/1/14 Tue 10/1/19

1136 B3.3.15 Send dual eligible interfaces to Medicare contractors Wed 10/1/14 Tue 10/1/19
1137 B3.3.16 Perform ongoing support, education, and reporting in creation and

use of benefit plans and rules engine
Wed 10/1/14 Tue 10/1/19

1138 B3.3.17 Establish new benefit plans as directed by Department Wed 10/1/14 Tue 10/1/19
1139 B3.3.18 Edit transferred data for completeness and accuracy according to

edit criteria and provide confirmation of data received
Wed 10/1/14 Tue 10/1/19

1140 B3.3.19 Maintain a minimum of 60 months eligibility history Wed 10/1/14 Tue 10/1/19
1141 B3.3.20 Perform Medically Needy Support Activities Wed 10/1/14 Tue 10/1/19
1142 B3.3.20.1 Notify medically needed manager and other stakeholders of any

problems
Wed 10/1/14 Tue 10/1/19

1143 B3.3.20.2 Set up certification periods with spend down amounts Wed 10/1/14 Tue 10/1/19
1144 B3.3.20.3 Enter claims to meet spend down Wed 10/1/14 Tue 10/1/19
1145 B3.3.20.4 Prioritize medical expenses submitted according to Iowa and

federal code
Wed 10/1/14 Tue 10/1/19

1146 B3.3.20.5 Process claims received for non-covered services correctly Wed 10/1/14 Tue 10/1/19

1147 B3.3.20.6 Apply medical expenses against unmet spend down Wed 10/1/14 Tue 10/1/19

1148 B3.3.20.7 Send file to issue medical eligibility cards once spend down is
met

Wed 10/1/14 Tue 10/1/19

1149 B3.3.20.8 Generate spend down on notification documents Wed 10/1/14 Tue 10/1/19

1150 B3.3.20.9 Ensure eligibility verification applications are updated after
spend down is met

Wed 10/1/14 Tue 10/1/19
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1151 B3.3.20.10 Respond to questions as needed Wed 10/1/14 Tue 10/1/19

1152 B3.3.20.11 Receive and process medically needy add-ons Wed 10/1/14 Tue 10/1/19

1153 B3.3.20.12 Prevent claims from paying until spend down amount met Wed 10/1/14 Tue 10/1/19

1154 B3.3.20.13 Reject medical expenses that do not meet Iowa criteria for
spend down

Wed 10/1/14 Tue 10/1/19

1155 B3.3.20.14 Document and implement CAPs as requested by Department Wed 10/1/14 Tue 10/1/19

1156 B3.4 Perform Provider Management Support Activities Wed 10/1/14 Tue 10/1/19

1157 B3.4.1 Maintain and operate all programs and files associated with provider
management. Ensure security of all assets

Wed 10/1/14 Tue 10/1/19

1158 B3.4.2 Maintain provider data in acceptable format Wed 10/1/14 Tue 10/1/19
1159 B3.4.3 Provide provider file audit report as directed by Department Wed 10/1/14 Tue 10/1/19

1160 B3.4.4 Produce 1099s and mail to providers Wed 10/1/14 Tue 10/1/19

1161 B3.4.5 Produce and delivery all required provider reports Wed 10/1/14 Tue 10/1/19

1162 B3.4.6 Produce mailing labels as directed Wed 10/1/14 Tue 10/1/19

1163 B3.4.7 Produce and mail re-certification letters as directed Wed 10/1/14 Tue 10/1/19

1164 B3.4.8 Maintain and update all 1099 data Wed 10/1/14 Tue 10/1/19

1165 B3.4.9 Provide complete provider file to Department daily Wed 10/1/14 Tue 10/1/19

1166 B3.4.10 Provide complete provider file to Point of Service (POS) daily Wed 10/1/14 Tue 10/1/19

1167 B3.4.11 Accept retroactive rate changes to provider file Wed 10/1/14 Tue 10/1/19

1168 B3.4.12 Support periodic provider re-enrollment Wed 10/1/14 Tue 10/1/19

1169 B3.4.13 Provide secure access to Department and authorized personnel to
add, modify, or view provider data

Wed 10/1/14 Tue 10/1/19

1170 B3.4.14 Update provider file with Occupational Licensing updates as directed Wed 10/1/14 Tue 10/1/19

1171 B3.4.15 Maintain reference data related to provider upkeep Wed 10/1/14 Tue 10/1/19

1172 B3.4.16 Support provider data synchronization with the Health Information
Network (HIN) provider directory

Wed 10/1/14 Tue 10/1/19

1173 B3.4.17 Support member identification with the HIN Master Patient Index Wed 10/1/14 Tue 10/1/19

1174 B3.5 Operations Management Activities Wed 10/1/14 Tue 10/1/19

1175 B3.5.1 Perform Claims Receipt Entry and Control Activities and
Provide Mail and Courier Services

Wed 10/1/14 Tue 10/1/19

1176 B3.5.1.1 Provide courier service Wed 10/1/14 Tue 10/1/19
1177 B3.5.1.2 Provide help desk services Wed 10/1/14 Tue 10/1/19
1178 B3.5.1.3 Provide print ready copies of any mailings to printer selected by

the Department (amendment 2)
Wed 10/1/14 Tue 10/1/19

1179 B3.5.1.4 Develop and maintain screening instructions for each claim type Wed 10/1/14 Tue 10/1/19

1180 B3.5.1.5 Screen and process hard copy claims on receipt Wed 10/1/14 Tue 10/1/19
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1181 B3.5.1.6 Return claims not meeting edits to provider and log Wed 10/1/14 Tue 10/1/19

1182 B3.5.1.7 Process claims through front-end editing Wed 10/1/14 Tue 10/1/19

1183 B3.5.1.8 Ensure correct forms used and forms are originals Wed 10/1/14 Tue 10/1/19

1184 B3.5.1.9 Provide data entry through batch and online Wed 10/1/14 Tue 10/1/19

1185 B3.5.1.10 Establish quality control plan and procedures for claims input as
part of quality assurance procedures

Wed 10/1/14 Tue 10/1/19

1186 B3.5.1.11 Produce claim control and audit trail reports Wed 10/1/14 Tue 10/1/19

1187 B3.5.1.12 Maintain electronic images and ensure images are immediately
available for processing and viewing

Wed 10/1/14 Tue 10/1/19

1188 B3.5.1.13 Retain all originals Wed 10/1/14 Tue 10/1/19

1189 B3.5.1.14 Produce electronic copies of claims with proper security Wed 10/1/14 Tue 10/1/19

1190 B3.5.1.15 Perform online correction to claims Wed 10/1/14 Tue 10/1/19

1191 B3.5.1.16 Establish imaging quality control procedures as part of quality
assurance activities

Wed 10/1/14 Tue 10/1/19

1192 B3.5.1.17 Provide claim inventory reports Wed 10/1/14 Tue 10/1/19

1193 B3.5.1.18 Perform EDI marketing and obtain written agreements from
providers

Wed 10/1/14 Tue 10/1/19

1194 B3.5.1.19 Ensure EDI transmittals contain control totals and all claims
loaded

Wed 10/1/14 Tue 10/1/19

1195 B3.5.1.20 Accept claims only from enrolled, eligible providers Wed 10/1/14 Tue 10/1/19

1196 B3.5.1.21 Notify providers of claim transmission disposition Wed 10/1/14 Tue 10/1/19

1197 B3.5.1.22 Test providers for EDI submission Wed 10/1/14 Tue 10/1/19

1198 B3.5.1.23 Staff EDI help desk Wed 10/1/14 Tue 10/1/19

1199 B3.5.1.24 Coordinate activities of EDI help desk with provider services Wed 10/1/14 Tue 10/1/19

1200 B3.5.1.25 Assist and provide technical support to EDI submitters Wed 10/1/14 Tue 10/1/19

1201 B3.5.2 Perform Claims Adjudication Activities Wed 10/1/14 Tue 10/1/19

1202 B3.5.2.1 Process and adjudicate all claims in accordance with
Department policy

Wed 10/1/14 Tue 10/1/19

1203 B3.5.2.2 Run a payment cycle weekly or as directed Wed 10/1/14 Tue 10/1/19
1204 B3.5.2.3 Process credits and adjustments Wed 10/1/14 Tue 10/1/19
1205 B3.5.2.4 Process non-emergency medical transportation capitation

payments and store encounter data
Wed 10/1/14 Tue 10/1/19

1206 B3.5.2.5 Adjudicate claims based on rates effective on date of service Wed 10/1/14 Tue 10/1/19

1207 B3.5.2.6 Research and develop special payment circumstances Wed 10/1/14 Tue 10/1/19
1208 B3.5.2.7 Provide claim history and copies of claims upon request Wed 10/1/14 Tue 10/1/19
1209 B3.5.2.8 Account for all claims entered into MMIS Wed 10/1/14 Tue 10/1/19
1210 B3.5.2.9 Produce claim control and audit trail reports Wed 10/1/14 Tue 10/1/19
1211 B3.5.2.10 Process claims to meet medically needy spend down Wed 10/1/14 Tue 10/1/19
1212 B3.5.2.11 Accept and process Medicare crossover claims Wed 10/1/14 Tue 10/1/19
1213 B3.5.2.12 Maintain minimum of 60 months claims history online and

maintain remainder off-line
Wed 10/1/14 Tue 10/1/19

1214 B3.5.2.13 Support multiple methodologies for pricing claims Wed 10/1/14 Tue 10/1/19
1215 B3.5.2.14 Accurately calculate correct claims payment Wed 10/1/14 Tue 10/1/19
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1216 B3.5.2.15 Identify allowable reimbursement amount correctly Wed 10/1/14 Tue 10/1/19
1217 B3.5.2.16 Recommend specific edit parameters Wed 10/1/14 Tue 10/1/19
1218 B3.5.2.17 Configure fee schedules, per diems, rates, and all raters and

rules established by the Department
Wed 10/1/14 Tue 10/1/19

1219 B3.5.2.18 Deduct patient liability amounts as directed  Wed 10/1/14 Tue 10/1/19
1220 B3.5.2.19 Deduct TPL as appropriate Wed 10/1/14 Tue 10/1/19
1221 B3.5.2.20 Deduct member spend down as appropriate Wed 10/1/14 Tue 10/1/19
1222 B3.5.2.21 Price claims according to the policies of enrolled program and

edit for concurrent enrollments
Wed 10/1/14 Tue 10/1/19

1223 B3.5.2.22 Offset service plan payments for HCBS waivers by existing
monthly participation amount

Wed 10/1/14 Tue 10/1/19

1224 B3.5.2.23 Provide adequate staffing Wed 10/1/14 Tue 10/1/19
1225 B3.5.2.24 Suspend and process claims according to guidelines Wed 10/1/14 Tue 10/1/19
1226 B3.5.2.25 Recycle claim prior to denial at Department request Wed 10/1/14 Tue 10/1/19
1227 B3.5.2.26 Conduct online real-time claims suspense resolution for all

claim types
Wed 10/1/14 Tue 10/1/19

1228 B3.5.2.27 Receive approval before establishing new claim adjudication
rules or changing disposition status assignments

Wed 10/1/14 Tue 10/1/19

1229 B3.5.2.28 Maintain online resolution manual Wed 10/1/14 Tue 10/1/19
1230 B3.5.2.29 Maintain online resolution manual and update it as changes

occur
Wed 10/1/14 Tue 10/1/19

1231 B3.5.2.30 Identify potential and existing TPL including Medicare Wed 10/1/14 Tue 10/1/19
1232 B3.5.2.31 Maintain the rules engine Wed 10/1/14 Tue 10/1/19
1233 B3.5.2.32 Perform overrides of claim edits and audits in accordance with

approved guidelines
Wed 10/1/14 Tue 10/1/19

1234 B3.5.2.33 Apply established edits to claims Wed 10/1/14 Tue 10/1/19
1235 B3.5.2.34 Update edits as directed by Department Wed 10/1/14 Tue 10/1/19
1236 B3.5.2.35 Suspend claims for manual review as needed Wed 10/1/14 Tue 10/1/19
1237 B3.5.2.36 Override timely filing requirements as directed by Department Wed 10/1/14 Tue 10/1/19

1238 B3.5.3 Perform Prior Authorization Support Activities Wed 10/1/14 Tue 10/1/19
1239 B3.5.3.1 Operate prior authorization system to load authorizations and

track utilization
Wed 10/1/14 Tue 10/1/19

1240 B3.5.3.2 Maintain edits to deny claims if no prior authorization exists Wed 10/1/14 Tue 10/1/19

1241 B3.5.3.3 Receive and forward prior authorization requests to prior
authorization contractor

Wed 10/1/14 Tue 10/1/19

1242 B3.5.3.4 Scan, image, and forward paper prior authorization requests Wed 10/1/14 Tue 10/1/19

1243 B3.5.4 Perform Reference Support Activities Wed 10/1/14 Tue 10/1/19
1244 B3.5.4.1 Maintain all revenue codes Wed 10/1/14 Tue 10/1/19
1245 B3.5.4.2 Maintain current and historical procedures codes and modifiers Wed 10/1/14 Tue 10/1/19

1246 B3.5.4.3 Maintain procedure information for setting adjudication
limitations and medical policy restrictions

Wed 10/1/14 Tue 10/1/19

1247 B3.5.4.4 Identify when prior authorization and pre-procedure review is
required

Wed 10/1/14 Tue 10/1/19

1248 B3.5.4.5 Restrict use of procedures to qualified providers Wed 10/1/14 Tue 10/1/19

1249 B3.5.4.6 Accommodate variable pricing methodologies Wed 10/1/14 Tue 10/1/19

1250 B3.5.4.7 Maintain previous and current diagnosis code information Wed 10/1/14 Tue 10/1/19

1251 B3.5.4.8 Maintain master file of valid procedure, diagnosis, drug, and
revenue codes with pricing information

Wed 10/1/14 Tue 10/1/19

1252 B3.5.4.9 Perform batch and online updates and notify Department with
results of updates

Wed 10/1/14 Tue 10/1/19

1253 B3.5.4.10 Maintain online access to all reference files for inquiry Wed 10/1/14 Tue 10/1/19
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1254 B3.5.4.11 Maintain procedure, diagnosis, drug, DRG, APC, revenue, code,
medical criteria, and other files and provide access

Wed 10/1/14 Tue 10/1/19

1255 B3.5.4.12 Make mass updates to allowed fee or rate effective on certain
dates

Wed 10/1/14 Tue 10/1/19

1256 B3.5.4.13 Maintain per diem rates for hospitals with physical rehabilitation
units

Wed 10/1/14 Tue 10/1/19

1257 B3.5.4.14 Provide online inquiry and update capability on all files Wed 10/1/14 Tue 10/1/19

1258 B3.5.4.15 Produce audit trail records in media required by the Department Wed 10/1/14 Tue 10/1/19

1259 B3.5.4.16 Edit all update transactions for validity and report batch errors to
Department

Wed 10/1/14 Tue 10/1/19

1260 B3.5.4.17 Accommodate multiple reimbursement methodologies Wed 10/1/14 Tue 10/1/19

1261 B3.5.4.18 Maintain pricing files based on all required methodologies Wed 10/1/14 Tue 10/1/19

1262 B3.5.4.19 Maintain and update the DRG payment file and apply economic
index as authorized

Wed 10/1/14 Tue 10/1/19

1263 B3.5.4.20 Maintain and update DRG and APC data sets Wed 10/1/14 Tue 10/1/19

1264 B3.5.4.21 Maintain the fee schedules and update as authorized by the
Department

Wed 10/1/14 Tue 10/1/19

1265 B3.5.4.22 Reimburse all fee schedule providers correctly based on fee
schedules

Wed 10/1/14 Tue 10/1/19

1266 B3.5.4.23 Reimburse managed care providers and non-emergency
transport providers correctly

Wed 10/1/14 Tue 10/1/19

1267 B3.5.4.24 Maintain edit and audit criteria correctly in the rules engine Wed 10/1/14 Tue 10/1/19

1268 B3.5.4.25 Maintain user controlled edit and audit dispositions Wed 10/1/14 Tue 10/1/19

1269 B3.5.5 Perform TPL Support Activities Wed 10/1/14 Tue 10/1/19
1270 B3.5.5.1 Generate TPL and trauma load letters and produce a file of

letters
Wed 10/1/14 Tue 10/1/19

1271 B3.5.5.2 Generate monthly file of  paid claims and member eligibility Wed 10/1/14 Tue 10/1/19

1272 B3.5.5.3 Process files weekly (or as directed) from Revenue Collection
contractor

Wed 10/1/14 Tue 10/1/19

1273 B3.5.5.4 Process TPL updates entered from Revenue Collection
contractor

Wed 10/1/14 Tue 10/1/19

1274 B3.5.5.5 Accept and process absent parent file from Child Support
Recovery Unit as directed

Wed 10/1/14 Tue 10/1/19

1275 B3.5.5.6 Update member files to include TPL plan and coverage
information for HIPP members

Wed 10/1/14 Tue 10/1/19

1276 B3.5.5.7 Manage premium payment process Wed 10/1/14 Tue 10/1/19
1277 B3.5.5.8 Create and issue HIPP remittance advice Wed 10/1/14 Tue 10/1/19
1278 B3.5.5.9 Produce defined reports Wed 10/1/14 Tue 10/1/19
1279 B3.5.5.10 Create a member file for HIPP enrollees who are not Medicaid

members
Wed 10/1/14 Tue 10/1/19

1280 B3.6 Program Management Activities Wed 10/1/14 Tue 10/1/19

1281 B3.6.1 Perform Program Management Reporting Activities Wed 10/1/14 Tue 10/1/19
1282 B3.6.1.1 Produce all required reports and information in accordance with

Department guidelines
Wed 10/1/14 Tue 10/1/19

1283 B3.6.1.2 Produce reports without additional costs using ad hoc system
capabilities

Wed 10/1/14 Tue 10/1/19

1284 B3.6.1.3 Review process summaries to verify accuracy and consistency
of all reports

Wed 10/1/14 Tue 10/1/19

1285 B3.6.1.4 Make recommendations on improvements to reporting process Wed 10/1/14 Tue 10/1/19
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1286 B3.6.1.5 Provide flexibility to add, change, or discontinue items on
reports data elements without cost to Department

Wed 10/1/14 Tue 10/1/19

1287 B3.6.1.6 Provide ad hoc reports as requested Wed 10/1/14 Tue 10/1/19

1288 B3.6.1.7 Produce data extracts as scheduled by the Department Wed 10/1/14 Tue 10/1/19

1289 B3.6.1.8 Provide analysis of report errors and correct and rerun reports
as needed

Wed 10/1/14 Tue 10/1/19

1290 B3.6.2 Perform Federal Reporting Management Activities Wed 10/1/14 Tue 10/1/19
1291 B3.6.2.1 Generate required reports to support federal reporting on

demand and as scheduled
Wed 10/1/14 Tue 10/1/19

1292 B3.6.2.2 Support PERM activities Wed 10/1/14 Tue 10/1/19

1293 B3.6.2.3 Modify reports as requested by the Department Wed 10/1/14 Tue 10/1/19

1294 B3.6.2.4 Generate variance reports as specified for the current and three
prior quarters

Wed 10/1/14 Tue 10/1/19

1295 B3.6.2.5 Conduct research and respond to questions regarding federal
reporting

Wed 10/1/14 Tue 10/1/19

1296 B3.6.2.6 Prepare and deliver Quarterly Report of Abortions according to
timeframe

Wed 10/1/14 Tue 10/1/19

1297 B3.6.2.7 Prepare and deliver report on expenditures under Money
Follows Person program

Wed 10/1/14 Tue 10/1/19

1298 B3.6.2.8 Identify and report the Federal Financial Participation for each
claim line

Wed 10/1/14 Tue 10/1/19

1299 B3.6.2.9 Produce a report of pharmacy drug rebate amounts Wed 10/1/14 Tue 10/1/19

1300 B3.6.2.10 Regenerate MSIS file and federal reports at no costs when
errors are identified or when mass adjustment occurs

Wed 10/1/14 Tue 10/1/19

1301 B3.6.3 Perform Financial Management Activities Wed 10/1/14 Tue 10/1/19
1302 B3.6.3.1 Include required data in claims reporting function Wed 10/1/14 Tue 10/1/19
1303 B3.6.3.2 Perform mass adjustments as directed Wed 10/1/14 Tue 10/1/19
1304 B3.6.3.3 Provide electronic funds transfer(EFT) and remittance advice Wed 10/1/14 Tue 10/1/19

1305 B3.6.3.4 Provider paper checks and remittance advice as directed Wed 10/1/14 Tue 10/1/19

1306 B3.6.3.5 Provide electronic copy of check payment register Wed 10/1/14 Tue 10/1/19

1307 B3.6.3.6 Run check write payment cycle and EFT authorization as
scheduled

Wed 10/1/14 Tue 10/1/19

1308 B3.6.3.7 Issue remittance advice to providers according to guidelines Wed 10/1/14 Tue 10/1/19

1309 B3.6.3.8 Produce and mail an Explanation of Medicaid Benefits (EOMB)
to random sample each month

Wed 10/1/14 Tue 10/1/19

1310 B3.6.3.9 Run a minimum of three cycles per week of claim history print
requests, five cycles per week of member history, and one cycle

Wed 10/1/14 Tue 10/1/19

1311 B3.6.3.10 Provide Department with electronic copies of remittance advice
and EOMBs

Wed 10/1/14 Tue 10/1/19

1312 B3.6.3.11 Provide Department of Inspections and Appeals a file of all
checks paid and EFTs made

Wed 10/1/14 Tue 10/1/19

1313 B3.6.3.12 Produce electronic file of monthly billings for entities responsible
for non-federal share of claims

Wed 10/1/14 Tue 10/1/19

1314 B3.6.3.13 Identify non-federal share for ICF/MR provider assessment fee
payments

Wed 10/1/14 Tue 10/1/19

1315 B3.6.3.14 Maintain table of Integrated Information for Iowa financial
accounting codes

Wed 10/1/14 Tue 10/1/19

1316 B3.6.3.15 Extract information required for billing entities responsible for
non-federal share of benefit expenditures

Wed 10/1/14 Tue 10/1/19

1317 B3.6.3.16 Produce and mail paper report and invoice to entities
responsible for non-federal share of benefit expenditures

Wed 10/1/14 Tue 10/1/19
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated
Finish Date

1318 B3.6.3.17 Accept and process Department of Administrative Services
Offset file received weekly (Amendment 2)

Wed 10/1/14 Tue 10/1/19

1319 B3.6.3.18 Transmit amounts that cannot be collected to Revenue
Collection contractor

Wed 10/1/14 Tue 10/1/19

1320 B3.6.3.19 Generate provider remittance advice in electronic, paper, and
PDF media

Wed 10/1/14 Tue 10/1/19

1321 B3.6.3.20 Provide capability to insert informational messages on
remittance advice or a supplemental document to accompany
payment

Wed 10/1/14 Tue 10/1/19

1322 B3.6.3.21 Provide flexibility to suppress generation of zero pay checks and
EFTs but generate associated remittance advice

Wed 10/1/14 Tue 10/1/19

1323 B3.6.3.22 Produce 1099 information annually Wed 10/1/14 Tue 10/1/19
1324 B3.6.3.23 Accommodate manually issued checks on 1099 production and

required posting to adjust earnings and set up recoupment
criteria

Wed 10/1/14 Tue 10/1/19

1325 B3.6.3.24 Enter lien and assignment information Wed 10/1/14 Tue 10/1/19

1326 B3.6.3.25 Identify providers with credit balances and no claim activities
and generate reports quarterly

Wed 10/1/14 Tue 10/1/19

1327 B3.6.3.26 Generate overpayment letters when establishing accounts
receivables

Wed 10/1/14 Tue 10/1/19

1328 B3.6.3.27 Provide materials and services associated with printing and
mailing Residential Care Facility (RCF) letters and checks

Wed 10/1/14 Tue 10/1/19

1329 B3.6.3.28 Provide reports on all financial transactions by source Wed 10/1/14 Tue 10/1/19

1330 B3.7 Program Integrity Support Activities Wed 10/1/14 Tue 10/1/19

1331 B3.7.1 Perform Program Integrity Support Activities Wed 10/1/14 Tue 10/1/19
1332 B3.7.1.1 Provide file of paid claims to Program Integrity contractor,

Member Services contractor, and Medicaid Fraud Control Unit
(MFCU) weekly or as required by the Department

Wed 10/1/14 Tue 10/1/19

1333 B3.7.1.2 Provide copy of provider claims history profile report to the
Department of Inspection and Appeals weekly or as directed

Wed 10/1/14 Tue 10/1/19

1334 B3.7.1.3 Produce an electronic summary of Long Term Care (LTC) Wed 10/1/14 Tue 10/1/19

1335 B3.7.1.4 Provide electronic copy of all checks paid and EFTs made to
MFCU weekly or as directed

Wed 10/1/14 Tue 10/1/19

1336 B3.8 Care Management Support Activities Wed 10/1/14 Tue 10/1/19

1337 B3.8.1 Perform Encounter Function Support Activities Wed 10/1/14 Tue 10/1/19
1338 B3.8.1.1 Accept encounter data from the HMOs, the Iowa Plan

contractor, and the transportation broker
Wed 10/1/14 Tue 10/1/19

1339 B3.8.1.2 Accept and log attestation from each HMO, the Iowa Plan, and
the transportation broker

Wed 10/1/14 Tue 10/1/19

1340 B3.8.1.3 Process edits against the encounter file Wed 10/1/14 Tue 10/1/19
1341 B3.8.1.4 Generate error reports to each plan Wed 10/1/14 Tue 10/1/19
1342 B3.8.1.5 Assist and support the plans as needed Wed 10/1/14 Tue 10/1/19
1343 B3.8.1.6 Produce and send encounter data files to the Department

contractors as required
Wed 10/1/14 Tue 10/1/19

1344 B3.8.1.7 Accept, test, and integrate into the MISIS files encounter data
submitted by the MCOs and transportation broker

Wed 10/1/14 Tue 10/1/19

1345 B3.8.1.8 Download encounter data extracts to the data warehouse as
scheduled

Wed 10/1/14 Tue 10/1/19

1346 B3.8.1.9 Send HMO encounter data to CMS in the MSIS format quarterly Wed 10/1/14 Tue 10/1/19

1347 B3.8.1.10 Accept and process encounter data in various formats Wed 10/1/14 Tue 10/1/19
1348 B3.8.2 Perform Managed Care Activities Wed 10/1/14 Tue 10/1/19
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated
Finish Date

1349 B3.8.2.1 Accept and process member eligibility updates to enroll or
disenroll in managed care plans for the transportation broker

Wed 10/1/14 Tue 10/1/19

1350 B3.8.2.2 Accept and process managed care and transportation broker
provider data from Provider Services contractor

Wed 10/1/14 Tue 10/1/19

1351 B3.8.2.3 Calculate and issue administrative, incentive, and capitation
payments to the managed care contractors and transportation
broker

Wed 10/1/14 Tue 10/1/19

1352 B3.8.2.4 Adjudicate fee for service claims in accordance with Department
rules

Wed 10/1/14 Tue 10/1/19

1353 B3.8.2.5 Generate reports as required Wed 10/1/14 Tue 10/1/19
1354 B3.8.2.6 Manage payment process and issue payments Wed 10/1/14 Tue 10/1/19
1355 B3.8.2.7 Resolve fee for service and capitation payment errors Wed 10/1/14 Tue 10/1/19

1356 B3.8.2.8 Issue enrollment rosters Wed 10/1/14 Tue 10/1/19

1357 B3.8.2.9 Send electronic remittance advice to managed care contractors
and transportation broker

Wed 10/1/14 Tue 10/1/19

1358 B3.8.2.10 Send paid claims and encounter data to actuarial contractor Wed 10/1/14 Tue 10/1/19

1359 B3.8.3 Perform Waiver, Facility, and Enhanced State Plan Services
Management Activities

Wed 10/1/14 Tue 10/1/19

1360 B3.8.3.1 Accept and process data from the Department and external
entities

Wed 10/1/14 Tue 10/1/19

1361 B3.8.3.2 Generate transactions to external entities Wed 10/1/14 Tue 10/1/19

1362 B3.8.3.3 Verify eligibility and program participation from the eligibility
system

Wed 10/1/14 Tue 10/1/19

1363 B3.8.3.4 Maintain all required data including tracking of services and
expenditures

Wed 10/1/14 Tue 10/1/19

1364 B3.8.3.5 Produce all required reports Wed 10/1/14 Tue 10/1/19
1365 B3.8.3.6 Perform knowledge transfer to contractors and the Department

in development of benefits plans and the use of the rules engine
Wed 10/1/14 Tue 10/1/19

1366 B3.8.4 Perform Optional Waiver, Facility, and Enhanced State Plan
Services Management Activities

Wed 10/1/14 Tue 10/1/19

1367 B3.8.4.1 Accept and process data from the Department and external
entities

Wed 10/1/14 Tue 10/1/19

1368 B3.8.4.2 Maintain appropriate edits and controls to ensure accurate
processing

Wed 10/1/14 Tue 10/1/19

1369 B3.8.4.3 Maintain accurate data and audit trails of changes Wed 10/1/14 Tue 10/1/19

1370 B3.8.4.4 Produce all required reports Wed 10/1/14 Tue 10/1/19
1371 B3.8.4.5 Perform knowledge transfer to contractors and the Department

in development of benefits plans and the use of the rules engine
Wed 10/1/14 Tue 10/1/19

1372 B3.8.4.6 Manage the system and accommodate changes Wed 10/1/14 Tue 10/1/19
1373 B3.8.4.7 Collect level of care determination, approval of services, date

spans, units, rates, and providers by member to use in prior
authorizations

Wed 10/1/14 Tue 10/1/19

1374 B3.9 IVRS Activities Wed 10/1/14 Tue 10/1/19

1375 B3.9.1 Perform IVRS Support Activities Wed 10/1/14 Tue 10/1/19
1376 B3.9.1.1 Ensure IVRS is updated with current, accurate information from

MMIS
Wed 10/1/14 Tue 10/1/19

1377 B3.9.1.2 Send necessary data elements to IVRS as scheduled Wed 10/1/14 Tue 10/1/19

1378 B3.9.1.3 Provide member eligibility and provider information through the
IVRS

Wed 10/1/14 Tue 10/1/19
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated
Finish Date

1379 B3.9.1.4 Provide appropriate security safeguards Wed 10/1/14 Tue 10/1/19

1380 B3.9.1.5 Ensure system checks member identification using predefined
access keys

Wed 10/1/14 Tue 10/1/19

1381 B3.9.1.6 Provide automatic logging of all transactions and produce
reports

Wed 10/1/14 Tue 10/1/19

1382 B3.9.1.7 Track and identify caller statistics Wed 10/1/14 Tue 10/1/19

1383 B3.9.1.8 Ensure sufficient communications capabilities are present Wed 10/1/14 Tue 10/1/19

1384 B3.9.1.9 Coordinate with telecommunications and software vendors to
resolve issues

Wed 10/1/14 Tue 10/1/19

1385 B3.9.1.10 Override system pronunciation of names as needed Wed 10/1/14 Tue 10/1/19

1386 B3.9.1.11 Provide knowledge transfer to Provider Services and other
contractors as needed

Wed 10/1/14 Tue 10/1/19

1387 B3.9.1.12 Support and maintain the IVRS Wed 10/1/14 Tue 10/1/19
1388 B3.10 Web Services Activities Wed 10/1/14 Tue 10/1/19

1389 B3.10.1 Perform Web Services Activities Wed 10/1/14 Tue 10/1/19
1390 B3.10.1.1 Update the content of the web portal within two days of approval

of any required updates
Wed 10/1/14 Tue 10/1/19

1391 B3.10.1.2 Comply with Department standards and formats and provide
layout with user configurable resolution, fonts, and color
schemes

Wed 10/1/14 Tue 10/1/19

1392 B3.10.1.3 Update interactive content as required by Department within
specified timeframes

Wed 10/1/14 Tue 10/1/19

1393 B3.10.1.4 Maintain the web environment to evaluate adequacy of the
infrastructure to support access

Wed 10/1/14 Tue 10/1/19

1394 B3.10.1.5 Notify the Department of any issues with unscheduled downtime
immediately and provide regular reports detailing all downtime

Wed 10/1/14 Tue 10/1/19

1395 B3.10.1.6 Obtain approval on all documents and functionality before
posting on the web site

Wed 10/1/14 Tue 10/1/19

1396 B3.11 Workflow Management Activities Wed 10/1/14 Tue 10/1/19
1397 B3.11.1 Perform Workflow Activities Wed 10/1/14 Tue 10/1/19

1398 B3.11.1.1 Configure new workflow system - occurs during start-up and
implementation phase - please see that schedule

Wed 10/1/14 Wed 10/1/14

1399 B3.11.1.2 Import and reconstruct the current IME workflow process -
occurs during start-up and implementation phase - please see
that schedule

Wed 10/1/14 Wed 10/1/14

1400 B3.11.1.3 Maintain and reconfigure workflows as required to support
changes in business processes

Wed 10/1/14 Tue 10/1/19

1401 B3.11.1.4 Review and maintain process for assigning and transferring
claims within workflow

Wed 10/1/14 Tue 10/1/19

1402 B3.11.1.5 Monitor activities and distribute workloads Wed 10/1/14 Tue 10/1/19
1403 B3.11.1.6 Provide demonstrations of workflow as required Wed 10/1/14 Tue 10/1/19
1404 B3.11.1.7 Destroy source documents according to guidelines Wed 10/1/14 Tue 10/1/19
1405 B3.12 Rules Engine Activities Wed 10/1/14 Tue 10/1/19

1406 B3.12.1 Perform Rules Engine Activities Wed 10/1/14 Tue 10/1/19
1407 B3.12.1.1 Provide knowledge transfer to the contractors and the

Department
Wed 10/1/14 Tue 10/1/19

1408 B3.12.1.2 Maintain the rules in the rules engine and make required
modifications

Wed 10/1/14 Tue 10/1/19

1409 B3.12.1.3 Maintain a rules engine which can be queried online Wed 10/1/14 Tue 10/1/19
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated
Finish Date

1410 B3.12.1.4 Maintain all documentation to support reason for each change
to a rule

Wed 10/1/14 Tue 10/1/19

1411 B3.13 EXACT Activities Wed 10/1/14 Tue 10/1/19

1412 B3.13.1 Perform EXACT Activities Wed 10/1/14 Tue 10/1/19

1413 B3.13.1.1 Configure data exchange processes -  occurs during start-up
and implementation phase - please see that schedule

Wed 10/1/14 Wed 10/1/14

1414 B3.13.1.2 Configure processing parameters to meet daily processing
needs of the Department

Wed 10/1/14 Tue 10/1/19

1415 B3.13.1.3 Maintain appropriate user access to EXACT Portal based on
established request and approval procedures

Wed 10/1/14 Tue 10/1/19

1416 B3.13.1.4 Support operational inquiries regarding EXACT dashboard and
daily processing

Wed 10/1/14 Tue 10/1/19

1417 B3.13.1.5 Monitor critical processes and identify potential issues Wed 10/1/14 Tue 10/1/19
1418 B3.13.1.6 Initiate incident reports as necessary to resolve issues Wed 10/1/14 Tue 10/1/19
1419 B3.13.1.7 Provide reporting as required/requested Wed 10/1/14 Tue 10/1/19
1420 B3.13.1.8 Provide knowledge transfer to the Department and contractors

as needed
Wed 10/1/14 Tue 10/1/19
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ID WBS Resource Name Work
3 Account Manager - Core 9,239 hrs

B1.2.1 Project Work Plan (Schedule) 9 hrs
B1.2.2 Communications Management Plan 5 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
2 hrs

B1.2.4 Issues Management Plan 4 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
4 hrs

B1.2.6 Staffing Management Plan 5 hrs
B1.2.7 Change Management Plan 5 hrs
B1.7 Implement Accounting and

Invoicing for Operations Phase
30 hrs

B1.8 Review and Update Internal
Controls/Compliance Processes as

10 hrs

B2.1 Monthly Contract Management Reports 220 hrs
B2.3 Weekly Status Meetings with

Department
400 hrs

B2.4 Monthly Status Meeting with
Department

180 hrs

B2.5 Ad-Hoc Meetings with other IME
Contractors

380 hrs

B2.7.1 Quality Management Plan Year 2 6 hrs
B2.7.2 Quality Management Plan Year 3 6 hrs
B2.7.3 Quality Management Plan Year 4 6 hrs
B2.7.4 Quality Management Plan Year 5 6 hrs
B2.8.1 Monitor Staffing on Ongoing Basis

and Adjust as Needed
2,593 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

97 hrs

B2.8.3.1 Staffing Management Plan Year 2 21 hrs
B2.8.3.2 Staffing Management Plan Year 3 21 hrs
B2.8.3.3 Staffing Management Plan Year 4 21 hrs
B2.8.3.4 Staffing Management Plan Year 5 21 hrs
B2.10.1 Annual Performance Reporting - SFY1 34 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.12.1.1 Team Noridian Orientation 501 hrs
B3.1 Manage System Support Activities 2,435 hrs
B3.2 Manage Mailroom and Claims

Processing Activities
2,097 hrs

19 Business Analyst 8,140 hrs
B2.13.2 Make Enhancements to System 5,165 hrs
B3.11.1 Perform Workflow Activities 2,975 hrs

20 Business Analyst #2 8,640 hrs

Details
Work
Work
Work

Work
Work

Work
Work
Work

Work

Work
Work

Work

Work

Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work

Oct '14 Nov '14 Dec '14 Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 Jul '15
139.32h 124.13h 148.17h 143.45h 143.45h 141.05h 151.83h 139.37h 153.65h 151.5h

6.9h 2.1h
1.8h 2.37h 0.83h

2h
0.38h 2.13h 1.5h

4h
3.72h 1.28h
0.48h 2.75h 1.77h

30h

10h
3.07h 3.98h 3.62h 3.62h 3.98h 3.98h 3.62h 3.98h 3.98h

3.88h 5.5h 7.12h 6.47h 6.47h 7.12h 7.12h 6.47h 7.12h 7.12h

0.73h 3.25h 2.95h 2.95h 3.25h 3.25h 2.95h 3.25h 3.25h

0.63h 6.37h 6.37h 7h 7h 6.37h 7h 7h

0h 27.45h 52.78h 48.72h 48.72h 47.27h 47.27h 30.65h 47.83h 47.83h

0h 1.42h 1.83h 1.67h 1.67h 1.83h 1.83h 1.67h 1.83h 1.83h

6.4h 7.4h 7.4h

10.15h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h
33h 34.6h 35.6h 39.48h 39.48h 33.12h 38.83h 39.48h 35.68h 33.53h

33h 34h 30.13h 26.23h 26.23h 28.77h 33.83h 33.83h 30.82h 30.82h
153.98h 58h 74.98h 67.98h 67.98h 74.98h 74.98h 71h 74.98h 76.98h
76.98h 29h 37.5h 34h 34h 37.5h 37.5h 35h 37.5h 38.5h
76.98h 29h 37.5h 34h 34h 37.5h 37.5h 36h 37.5h 38.5h

87h 63h 84h 76h 76h 83h 83h 73h 83h 83h
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ID WBS Resource Name Work
B2.13.2 Make Enhancements to System 5,471 hrs
B3.12 Rules Engine Activities 3,169 hrs

21 Business Analyst #3 9,600 hrs
B2.13.2 Make Enhancements to System 6,200 hrs
B3.13 EXACT Activities 3,400 hrs

39 Claims Operations Manager 9,300 hrs
B1.2.1 Project Work Plan (Schedule) 19 hrs
B1.2.2 Communications Management Plan 10 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
6 hrs

B1.2.4 Issues Management Plan 5 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
4 hrs

B1.2.6 Staffing Management Plan 14 hrs
B1.3 Set Up Performance Monitoring,

Control, and Reporting
20 hrs

B2.2 Monthly Performance Monitoring
Report

120 hrs

B2.8.1 Monitor Staffing on Ongoing Basis
and Adjust as Needed

1,200 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

100 hrs

B2.8.3.1 Staffing Management Plan Year 2 16 hrs
B2.8.3.2 Staffing Management Plan Year 3 16 hrs
B2.8.3.3 Staffing Management Plan Year 4 16 hrs
B2.8.3.4 Staffing Management Plan Year 5 16 hrs
B2.10.1 Annual Performance Reporting - SFY1 30 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.11.2.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

504 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

504 hrs

B2.12.1.1 Team Noridian Orientation 305 hrs
B3.2 Manage Mailroom and Claims

Processing Activities
6,275 hrs

42 Claims Research Examiner 9,600 hrs
B2.12.1.3 Specific Job Function Training 500 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

500 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Work
Work
Work

Work

Oct '14 Nov '14 Dec '14 Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 Jul '15
47h 33h 44h 46h 46h 43h 43h 43h 40h 43h
40h 30h 40h 30h 30h 40h 40h 30h 43h 40h

175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
113.17h 83.65h 108.25h 98.42h 98.42h 108.25h 108.25h 98.42h 108.25h 108.25h
62.07h 45.87h 59.37h 53.97h 53.97h 59.37h 59.37h 53.97h 59.37h 59.37h

171.27h 121.37h 165.02h 156.83h 156.83h 150.9h 150.9h 152.18h 157.45h 157.45h
14.57h 4.43h

4.2h 3.87h 1.93h

6h
0.47h 2.65h 1.88h

4h
10.38h 3.62h

20h

1.2h 2.2h 2h 2h 2.2h 2.2h 2h 2.2h 2.2h

21.98h 10.03h 21.03h 19.12h 19.12h 21.03h 21.03h 19.12h 21.03h 21.03h

1.92h 1.42h 1.83h 1.67h 1.67h 1.83h 1.83h 1.67h 1.83h 1.83h

5.65h 6.53h 6.53h

9.2h 6.8h 8.8h 8h 8h 8.8h 8.8h 8h 8.8h 8.8h

9.2h 6.8h 8.8h 8h 8h 8.8h 8.8h 8h 8.8h 8.8h
5.57h 4.12h 5.33h 4.83h 4.83h 5.33h 5.33h 4.83h 5.33h 5.33h

63.78h 76.42h 113.22h 113.22h 113.22h 102.92h 102.92h 102.92h 102.92h 102.92h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h

9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h

9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h
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ID WBS Resource Name Work
B3.5 Operations Management Activities 6,900 hrs
B3.6.1 Perform Program Management

Reporting Activities
400 hrs

B3.6.2 Perform Federal Reporting
Management Activities

400 hrs

B3.6.3 Perform Financial Management
Activities

400 hrs

B3.8.2 Perform Managed Care Activities 500 hrs
41 Claims Sp 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
124 Claims Sp #2 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
125 Claims Sp #3 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
126 Claims Sp #4 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
127 Claims Sp #5 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
43 Claims Sp #6 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
44 Claims Sp #7 1,920 hrs

B3.5.2 Perform Claims Adjudication Activities 1,920 hrs
46 Claims Sup 9,500 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

150 hrs

B2.12.1.3 Specific Job Function Training 475 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

438 hrs

B3.2 Manage Mailroom and Claims
Processing Activities

4,858 hrs

B3.5 Operations Management Activities 3,579 hrs
27 Configuration Management Specialist 9,600 hrs

B2.13.3 Manage all Changes 9,600 hrs
40 Courier 9,600 hrs

B3.5.1 Perform Claims Receipt Entry and
Control Activities and Provide Mail
and Courier Services

9,600 hrs

48 Data Entry IT 9,600 hrs
B2.12.1.3 Specific Job Function Training 500 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

500 hrs

Details
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work

Work
Work
Work
Work
Work

Work
Work
Work

Work

Oct '14 Nov '14 Dec '14 Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 Jul '15
125.95h 93.1h 120.48h 109.52h 109.52h 120.48h 120.48h 109.52h 120.48h 120.48h

7.3h 5.4h 6.98h 6.35h 6.35h 6.98h 6.98h 6.35h 6.98h 6.98h

7.3h 5.4h 6.98h 6.35h 6.35h 6.98h 6.98h 6.35h 6.98h 6.98h

7.3h 5.4h 6.98h 6.35h 6.35h 6.98h 6.98h 6.35h 6.98h 6.98h
9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h

175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.5h 129.72h 167.88h 152.62h 152.62h 167.88h 167.88h 152.62h 167.88h 164.93h
175.5h 129.72h 167.88h 152.62h 152.62h 167.88h 167.88h 152.62h 167.88h 164.93h

173.15h 132.55h 166.27h 155.33h 150.53h 165.57h 169.12h 155.33h 161.7h 162.58h

9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h

8.2h 6.07h 7.85h 7.13h 7.13h 7.85h 7.85h 7.13h 7.85h 7.85h

87.95h 59.5h 85.73h 80.02h 80.02h 88h 79.5h 80.02h 84.12h 85h
67.88h 60.25h 63.97h 60.25h 55.45h 61h 73.03h 60.25h 61h 61h

175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h

175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h

9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h

9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h
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ID WBS Resource Name Work
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

8,600 hrs

50 Data Entry IT #3 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

51 Data Entry IT #4 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

28 Data Entry IT #5 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

29 Data Entry IT #6 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

30 Data Entry IT #7 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

31 Data Entry IT #8 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

32 Data Entry IT #9 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

33 Data Entry IT #10 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

35 Database Administrator 1,920 hrs
B2.13.1 Perform Normal Maintenance Activities 1,920 hrs

55 Lead Tech Analyst 9,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B2.13.2 Make Enhancements to System 1,000 hrs
B3.3 Perform Member Management

Support Activities
500 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 700 hrs
B3.7 Program Integrity Support Activities 500 hrs

Details

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

Work

Work
Work
Work

Oct '14 Nov '14 Dec '14 Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 Jul '15

156.98h 116.03h 150.17h 136.5h 136.5h 150.17h 150.17h 136.5h 150.17h 150.17h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h

175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h

175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h

175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h

175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h

175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h

175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h

175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h

175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
160h 136h 160h 160h 160h 159h 165h 160h 165h 165h
160h 136h 160h 160h 160h 159h 165h 160h 165h 165h

175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
18.25h 13.5h 17.47h 15.87h 15.87h 17.47h 17.47h 15.87h 17.47h 17.47h
18.25h 13.5h 17.47h 15.87h 15.87h 17.47h 17.47h 15.87h 17.47h 17.47h

9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h

9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h
12.78h 9.45h 12.22h 11.12h 11.12h 12.22h 12.22h 11.12h 12.22h 12.22h
9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h
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ID WBS Resource Name Work
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 1,000 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

56 Lead Tech Analyst #2 9,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B2.13.2 Make Enhancements to System 1,000 hrs
B3.3 Perform Member Management

Support Activities
500 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 700 hrs
B3.7 Program Integrity Support Activities 500 hrs
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 1,000 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

57 Lead Tech Analyst #3 8,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B3.3 Perform Member Management

Support Activities
1,000 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 500 hrs
B3.7 Program Integrity Support Activities 700 hrs
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 500 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

58 Operations Coordinator 9,600 hrs
B2.9 Payment Error Rate Measurement

Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

501 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

503 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work

Work

Oct '14 Nov '14 Dec '14 Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 Jul '15
9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h
9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h

18.25h 13.5h 17.47h 15.87h 15.87h 17.47h 17.47h 15.87h 17.47h 17.47h
25.55h 18.88h 24.45h 22.22h 22.22h 24.45h 24.45h 22.22h 24.45h 24.45h
18.25h 13.5h 17.47h 15.87h 15.87h 17.47h 17.47h 15.87h 17.47h 17.47h
18.25h 13.5h 17.47h 15.87h 15.87h 17.47h 17.47h 15.87h 17.47h 17.47h

175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
18.25h 13.5h 17.47h 15.87h 15.87h 17.47h 17.47h 15.87h 17.47h 17.47h
18.25h 13.5h 17.47h 15.87h 15.87h 17.47h 17.47h 15.87h 17.47h 17.47h

9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h

9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h
12.78h 9.45h 12.22h 11.12h 11.12h 12.22h 12.22h 11.12h 12.22h 12.22h
9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h
9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h
9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h

18.25h 13.5h 17.47h 15.87h 15.87h 17.47h 17.47h 15.87h 17.47h 17.47h
25.55h 18.88h 24.45h 22.22h 22.22h 24.45h 24.45h 22.22h 24.45h 24.45h
18.25h 13.5h 17.47h 15.87h 15.87h 17.47h 17.47h 15.87h 17.47h 17.47h
18.25h 13.5h 17.47h 15.87h 15.87h 17.47h 17.47h 15.87h 17.47h 17.47h

156.98h 116.03h 150.17h 136.5h 136.5h 150.17h 150.17h 136.5h 150.17h 150.17h
18.25h 13.5h 17.47h 15.87h 15.87h 17.47h 17.47h 15.87h 17.47h 17.47h

18.25h 13.5h 17.47h 15.87h 15.87h 17.47h 17.47h 15.87h 17.47h 17.47h

9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h
9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h

12.78h 9.45h 12.22h 11.12h 11.12h 12.22h 12.22h 11.12h 12.22h 12.22h
9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h
9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h
9.13h 6.75h 8.73h 7.93h 7.93h 8.73h 8.73h 7.93h 8.73h 8.73h

25.55h 18.88h 24.45h 22.22h 22.22h 24.45h 24.45h 22.22h 24.45h 24.45h
18.25h 13.5h 17.47h 15.87h 15.87h 17.47h 17.47h 15.87h 17.47h 17.47h
18.25h 13.5h 17.47h 15.87h 15.87h 17.47h 17.47h 15.87h 17.47h 17.47h

173.83h 130.43h 174.27h 159.27h 159.27h 175.37h 174.38h 158.32h 169.62h 167.42h

9.12h 6.73h 10.52h 7.92h 7.92h 8.72h 8.72h 7.92h 8.72h 8.72h

9.2h 10.07h 8.8h 8h 8h 8.8h 11.78h 8h 8.8h 9.4h
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ID WBS Resource Name Work
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

247 hrs

B3.5 Operations Management Activities 6,913 hrs
B3.6.1 Perform Program Management

Reporting Activities
308 hrs

B3.6.2 Perform Federal Reporting
Management Activities

306 hrs

B3.6.3 Perform Financial Management
Activities

333 hrs

B3.8.2 Perform Managed Care Activities 389 hrs
59 Operations Coordinator #2 9,600 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

500 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

514 hrs

B2.12.2 Refresher or Knowledge Transfer
to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

248 hrs

B3.5 Operations Management Activities 6,800 hrs
B3.6.1 Perform Program Management

Reporting Activities
300 hrs

B3.6.2 Perform Federal Reporting
Management Activities

315 hrs

B3.6.3 Perform Financial Management
Activities

352 hrs

B3.8.2 Perform Managed Care Activities 471 hrs
73 Prog/Analyst 8,908 hrs

B2.13.1 Perform Normal Maintenance Activities 8,908 hrs
74 Prog/Analyst #2 9,408 hrs

B2.13.1 Perform Normal Maintenance Activities 9,408 hrs
75 Prog/Analyst #3 9,117 hrs

B2.13.1 Perform Normal Maintenance Activities 9,117 hrs
61 Prog/Analyst #4 9,600 hrs

B2.13.1 Perform Normal Maintenance Activities 9,600 hrs
62 Prog/Analyst #5 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
63 Prog/Analyst #6 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs

Details

Work
Work

Work

Work

Work
Work
Work

Work

Work

Work

Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Oct '14 Nov '14 Dec '14 Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 Jul '15

4.42h 3.27h 4.23h 3.85h 3.85h 4.23h 5.78h 3.85h 4.23h 4.23h
128.8h 82.57h 113.43h 116.37h 116.37h 130.3h 121.87h 116.05h 126h 122h

5.43h 4.02h 12.73h 4.72h 4.72h 5.2h 5.2h 4.72h 5.2h 5.2h

5.45h 4.03h 10.87h 4.73h 4.73h 5.22h 5.97h 5.97h 5.22h 5.22h

5.78h 4.28h 5.98h 5.98h 5.98h 5.98h 5.98h 5.98h 5.98h 5.98h
5.65h 15.48h 7.7h 7.7h 7.7h 6.92h 9.1h 5.82h 5.5h 6.68h

174.12h 130.58h 173.5h 159.5h 159.5h 175.4h 174.23h 158.63h 175.57h 173.48h

9.13h 6.75h 8.75h 7.95h 7.95h 8.75h 8.75h 7.95h 8.75h 8.75h

9.23h 10.12h 22.08h 8.02h 8.02h 8.83h 8.83h 8.02h 8.83h 8.83h

4.42h 3.27h 4.23h 3.83h 3.83h 4.23h 4.23h 3.83h 4.23h 4.23h
129.02h 82.7h 113.63h 116.57h 116.57h 130.32h 113.63h 115.9h 131.98h 114.7h

5.43h 4.05h 5.18h 4.77h 4.77h 5.23h 5.23h 4.77h 5.23h 5.23h

5.47h 4h 5.98h 4.7h 4.7h 5.18h 12.55h 6.7h 5.18h 5.18h

5.77h 4.27h 5.98h 5.98h 5.98h 5.98h 9.6h 5.98h 5.98h 5.98h
5.63h 15.43h 7.67h 7.67h 7.67h 6.9h 11.42h 5.48h 5.38h 20.6h
158h 116h 150h 137h 137h 150h 150h 137h 150h 150h
158h 116h 150h 137h 137h 150h 150h 137h 150h 150h
158h 116h 150h 137h 137h 150h 150h 137h 150h 150h
158h 116h 150h 137h 137h 150h 150h 137h 150h 150h

130.98h 96h 122.98h 113.98h 113.98h 122.98h 122.98h 113.98h 122.98h 122.98h
130.98h 96h 122.98h 113.98h 113.98h 122.98h 122.98h 113.98h 122.98h 122.98h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
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ID WBS Resource Name Work
64 Prog/Analyst #7 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
65 Prog/Analyst #8 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
66 Prog/Analyst #9 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
67 Prog/Analyst #10 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
68 Prog/Analyst #11 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
69 Prog/Analyst #12 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
70 Prog/Analyst #13 1,920 hrs

B2.13.2 Make Enhancements to System 1,920 hrs
71 Prog/Analyst #14 1,920 hrs

B2.13.2 Make Enhancements to System 1,920 hrs
76 Quality Assurance Analyst 9,600 hrs

B1.2.1 Project Work Plan (Schedule) 5 hrs
B1.2.2 Communications Management Plan 6 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
6 hrs

B1.2.4 Issues Management Plan 4 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
33 hrs

B1.2.6 Staffing Management Plan 7 hrs
B2.6 Ongoing Quality Assurance Activities 6,861 hrs
B2.7.1 Quality Management Plan Year 2 30 hrs
B2.7.2 Quality Management Plan Year 3 30 hrs
B2.7.3 Quality Management Plan Year 4 30 hrs
B2.7.4 Quality Management Plan Year 5 30 hrs
B2.11.2.1 eCAMS Systems Support

Documentation
1,262 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

1,296 hrs

77 Quality Assurance Analyst #2 9,600 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
8 hrs

B1.2.7 Change Management Plan 9 hrs
B1.4 Organize and Implement all Initial

Documentation
8 hrs

B2.2 Monthly Performance Monitoring
Report

255 hrs

B2.6 Ongoing Quality Assurance Activities 7,179 hrs
B2.7.1 Quality Management Plan Year 2 20 hrs
B2.7.2 Quality Management Plan Year 3 20 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Work
Work

Work

Work
Work
Work
Work

Oct '14 Nov '14 Dec '14 Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 Jul '15
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h

180h 136h 176h 160h 160h 150h 150h 160h 160h 160h
180h 136h 176h 160h 160h 150h 150h 160h 160h 160h
180h 136h 176h 160h 160h 150h 150h 160h 160h 160h
180h 136h 176h 160h 160h 150h 150h 160h 160h 160h
180h 136h 176h 160h 160h 150h 150h 160h 160h 160h
180h 136h 176h 160h 160h 150h 150h 160h 160h 160h
180h 136h 176h 160h 160h 150h 150h 160h 160h 160h
180h 136h 176h 160h 160h 150h 150h 160h 160h 160h
180h 136h 176h 160h 160h 150h 150h 160h 160h 160h
180h 136h 176h 160h 160h 150h 150h 160h 160h 160h

124.7h 130.42h 158.15h 159.95h 158.95h 159.97h 163.65h 159.5h 163.65h 163.65h
2.82h 2.18h
2.17h 2.83h 1h

6h
0.38h 2.13h 1.5h

33h
5.2h 1.8h

40.22h 91.93h 109.98h 109.98h 117.43h 121.98h 117.98h 117.98h 117.98h 117.98h

11.18h 11.98h 22.97h 24.95h 20.87h 19.97h 22.97h 20.87h 22.97h 22.97h

23.73h 17.55h 22.7h 25h 20.63h 18h 22.7h 20.63h 22.7h 22.7h
144.98h 129.9h 166.03h 160h 160h 162.83h 162.83h 160h 162.83h 162.83h

8h
0.87h 4.93h 3.2h

8h

3h 5h 5h 5h 5h 5h 5h 5h 5h
93.1h 94.92h 122.83h 119.98h 119.98h 122.83h 122.83h 119.98h 122.83h 122.83h
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ID WBS Resource Name Work
B2.7.3 Quality Management Plan Year 4 20 hrs
B2.7.4 Quality Management Plan Year 5 20 hrs
B2.11.1 Monitor Documentation Activities 2,061 hrs

78 Quality Assurance Analyst #3 9,600 hrs
B1.5 Implement Knowledge Transfer

Procedures for Operations
40 hrs

B2.1 Monthly Contract Management Reports 243 hrs
B2.6 Ongoing Quality Assurance Activities 9,181 hrs
B2.8.3.1 Staffing Management Plan Year 2 9 hrs
B2.8.3.2 Staffing Management Plan Year 3 9 hrs
B2.8.3.3 Staffing Management Plan Year 4 9 hrs
B2.8.3.4 Staffing Management Plan Year 5 9 hrs
B2.10.1 Annual Performance Reporting - SFY1 20 hrs
B2.10.2 Annual Performance Reporting - SFY2 20 hrs
B2.10.3 Annual Performance Reporting - SFY3 20 hrs
B2.10.4 Annual Performance Reporting - SFY4 20 hrs
B2.10.5 Annual Performance Reporting - SFY5 20 hrs

79 Quality Assurance Manager 9,000 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
20 hrs

B1.3 Set Up Performance Monitoring,
Control, and Reporting

28 hrs

B2.2 Monthly Performance Monitoring
Report

704 hrs

B2.6 Ongoing Quality Assurance Activities 5,600 hrs
B2.7.1 Quality Management Plan Year 2 65 hrs
B2.7.2 Quality Management Plan Year 3 65 hrs
B2.7.3 Quality Management Plan Year 4 65 hrs
B2.7.4 Quality Management Plan Year 5 65 hrs
B2.10.1 Annual Performance Reporting - SFY1 120 hrs
B2.10.2 Annual Performance Reporting - SFY2 120 hrs
B2.10.3 Annual Performance Reporting - SFY3 120 hrs
B2.10.4 Annual Performance Reporting - SFY4 120 hrs
B2.10.5 Annual Performance Reporting - SFY5 120 hrs
B2.11.1 Monitor Documentation Activities 883 hrs
B2.12.1.1 Team Noridian Orientation 309 hrs
B2.12.1.3 Specific Job Function Training 300 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

296 hrs

1 Sys Infra Sp 9,600 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
9,600 hrs

2 Sys Infra Sp #2 1,920 hrs

Details
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Oct '14 Nov '14 Dec '14 Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 Jul '15

35.02h 27.05h 35.02h 35.02h 35.02h 35.02h 35.02h 35.02h 35.02h 35.02h
131.75h 125.2h 162.03h 153.27h 153.27h 162.42h 162.42h 157.75h 166.77h 166.77h

40h
2.78h 3.6h 3.27h 3.27h 3.98h 3.98h 3.98h 3.98h 3.98h

91.75h 122.42h 158.43h 150h 150h 158.43h 158.43h 150h 158.43h 158.43h

3.77h 4.35h 4.35h

136.53h 112.65h 137.18h 123.98h 131.33h 157.18h 153.18h 140.55h 152.35h 152.35h

20h

28h

7.02h 12.87h 11.7h 11.7h 12.87h 12.87h 11.7h 12.87h 12.87h
86.53h 76h 91.02h 82h 81h 111.02h 107.02h 76h 78h 78h

22.57h 26.13h 26.13h

0.5h 16.1h 17.45h 15.87h 15.87h 17.45h 17.45h 15.87h 17.45h 17.45h
0.5h 5.37h 5.28h 4.8h 4.8h 5.28h 5.28h 4.8h 5.28h 5.28h
0.5h 4.07h 5.27h 4.78h 4.78h 5.27h 5.27h 4.78h 7.28h 7.28h

0.5h 4.1h 5.3h 4.82h 13.17h 5.3h 5.3h 4.82h 5.32h 5.32h
175.2h 129.5h 167.58h 152.35h 152.35h 167.58h 167.58h 152.35h 168.33h 168.25h

175.2h 129.5h 167.58h 152.35h 152.35h 167.58h 167.58h 152.35h 168.33h 168.25h
181.1h 132.98h 174.38h 158.42h 155.43h 159.42h 158.33h 155.43h 166.57h 159.23h
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ID WBS Resource Name Work
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
1,920 hrs

85 Sys Infra Sp #3 1,920 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
1,920 hrs

86 Sys Infra Sp #4 960 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
960 hrs

89 System Administrator 1,920 hrs
B2.13.1 Perform Normal Maintenance Activities 1,920 hrs

93 Systems Manager 9,008 hrs
B1.2.1 Project Work Plan (Schedule) 7 hrs
B1.2.2 Communications Management Plan 7 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
4 hrs

B1.2.4 Issues Management Plan 5 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
2 hrs

B1.2.6 Staffing Management Plan 9 hrs
B1.2.7 Change Management Plan 20 hrs
B1.3 Set Up Performance Monitoring,

Control, and Reporting
10 hrs

B1.6 Review and Update all Security
and Confidentiality Guidelines for
Operations

10 hrs

B2.2 Monthly Performance Monitoring
Report

120 hrs

B2.8.1 Monitor Staffing on Ongoing Basis
and Adjust as Needed

1,560 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

93 hrs

B2.8.3.1 Staffing Management Plan Year 2 16 hrs
B2.8.3.2 Staffing Management Plan Year 3 20 hrs
B2.8.3.3 Staffing Management Plan Year 4 16 hrs
B2.8.3.4 Staffing Management Plan Year 5 16 hrs
B2.10.1 Annual Performance Reporting - SFY1 30 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.11.2.1 eCAMS Systems Support

Documentation
997 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

600 hrs

B2.12.1.1 Team Noridian Orientation 200 hrs

Details

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

Work
Work

Work
Work
Work

Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Oct '14 Nov '14 Dec '14 Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 Jul '15

181.1h 132.98h 174.38h 158.42h 155.43h 159.42h 158.33h 155.43h 166.57h 159.23h
181.2h 133.13h 174.47h 158.48h 156.5h 159.85h 158.75h 155.85h 165.87h 156.53h

181.2h 133.13h 174.47h 158.48h 156.5h 159.85h 158.75h 155.85h 165.87h 156.53h
88.95h 74.93h 74.93h 81.78h 79.93h 79.93h 79.93h 79.93h 79.93h 79.93h

88.95h 74.93h 74.93h 81.78h 79.93h 79.93h 79.93h 79.93h 79.93h 79.93h
165h 136h 160h 160h 160h 165h 165h 159h 165h 165h
165h 136h 160h 160h 160h 165h 165h 159h 165h 165h

130.87h 99.72h 131.43h 120.35h 123.85h 122.8h 124.63h 128.08h 129.13h 129.13h
5h 2h

2.73h 2.73h 1.52h

4h
0.47h 2.65h 1.88h

2h
6h 3h

1.93h 10.97h 7.1h

10h

10h

1.2h 2.2h 2h 2h 2.2h 2.2h 2h 2.2h 2.2h

28.93h 13.18h 24.92h 27.9h 27.9h 26.05h 27.9h 27.9h 26.05h 26.05h

1.9h 0.5h 1.82h 1.65h 1.65h 1.82h 1.82h 1.65h 1.82h 1.82h

5.65h 6.53h 6.53h

14.38h 12.52h 17.45h 15.87h 15.87h 17.45h 17.45h 15.87h 17.45h 17.45h

8.03h 8.13h 10.53h 9.57h 9.57h 10.53h 10.53h 9.57h 10.53h 10.53h
3.65h 2.7h 3.5h 3.17h 3.17h 3.5h 3.5h 3.17h 3.5h 3.5h
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ID WBS Resource Name Work
B2.13 Ongoing Change

Management/System Updates
1,508 hrs

B3.1 Manage System Support Activities 3,638 hrs
95 Systems Team Lead 9,470 hrs

B1.2.7 Change Management Plan 20 hrs
B1.4 Organize and Implement all Initial

Documentation
20 hrs

B1.6 Review and Update all Security
and Confidentiality Guidelines for
Operations

50 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.1 eCAMS Systems Support
Documentation

526 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

523 hrs

B2.12.1.3 Specific Job Function Training 523 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

508 hrs

B2.13.3 Manage all Changes 7,200 hrs
96 Technical Documentation Specialist 1,728 hrs

B1.4 Organize and Implement all Initial
Documentation

40 hrs

B2.11.2.1 eCAMS Systems Support
Documentation

646 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

506 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

536 hrs

97 Technical Helpdesk Analyst 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

99 Technical Helpdesk Analyst #2 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

100 Technical Helpdesk Analyst #3 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

107 Training Specialist 9,100 hrs
B1.5 Implement Knowledge Transfer

Procedures for Operations
40 hrs

B2.12.1.1 Team Noridian Orientation 1,354 hrs
B2.12.1.2 Medicaid General Training 1,829 hrs

Details

Work
Work
Work
Work

Work

Work

Work

Work

Work
Work

Work
Work
Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work

Oct '14 Nov '14 Dec '14 Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 Jul '15

9.93h 20.12h 26.03h 23.67h 23.67h 26.03h 26.03h 23.67h 26.03h 26.03h
21.87h 20h 34.5h 36.5h 40h 35.2h 35.2h 38.6h 35h 35h

92h 133.82h 166.1h 159.65h 159.65h 159.02h 159.02h 159.9h 159.02h 159.02h
2h 10.93h 7.07h

20h

50h

0h 7.13h 9.23h 8.98h 8.98h 9.23h 9.23h 8.4h 9.23h 9.23h

0h 7.13h 9.23h 8.98h 8.98h 9.23h 9.23h 8.4h 9.23h 9.23h
0h 7.15h 9.25h 8.42h 8.42h 9.25h 9.25h 9h 9.25h 9.25h

0h 6.95h 8.98h 8.17h 8.17h 8.98h 8.98h 9.02h 8.98h 8.98h
20.02h 94.52h 122.3h 125.08h 125.08h 122.3h 122.3h 125.08h 122.3h 122.3h
137.1h 121.03h 155.33h 154.6h 141.8h 150.83h 148.65h 133.32h 148.83h 146.83h

40h

23.97h 47.12h 54.93h 57.68h 59.87h 57.92h 54.93h 51.93h 61.92h 59.92h

41.15h 35.95h 43.93h 47.95h 36.95h 44.93h 40.95h 44.4h 39.95h 39.95h

31.98h 37.98h 56.48h 48.97h 44.97h 47.97h 52.78h 36.98h 46.97h 46.97h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
175.23h 129.52h 167.62h 152.38h 152.38h 167.62h 167.62h 152.38h 167.62h 167.62h
179.03h 135.48h 170.57h 159.7h 159.7h 175.57h 175.57h 159.7h 175.53h 175.5h

40h
30.97h 21.58h 27.92h 25.38h 25.38h 27.92h 27.92h 25.38h 27.92h 27.92h
30.68h 28.3h 36.63h 33.3h 33.3h 36.63h 36.63h 33.3h 36.63h 36.63h
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ID WBS Resource Name Work
B2.12.1.3 Specific Job Function Training 2,703 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

3,174 hrs

Details
Work

Work

Oct '14 Nov '14 Dec '14 Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 Jul '15
34.7h 40h 40h 45h 45h 45h 45h 45h 56.45h 66h

42.68h 45.6h 66.02h 56h 56h 66.02h 66.02h 56h 54.52h 44.95h
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ID WBS Resource Name Work
3 Account Manager - Core 9,239 hrs

B1.2.1 Project Work Plan (Schedule) 9 hrs
B1.2.2 Communications Management Plan 5 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
2 hrs

B1.2.4 Issues Management Plan 4 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
4 hrs

B1.2.6 Staffing Management Plan 5 hrs
B1.2.7 Change Management Plan 5 hrs
B1.7 Implement Accounting and

Invoicing for Operations Phase
30 hrs

B1.8 Review and Update Internal
Controls/Compliance Processes as

10 hrs

B2.1 Monthly Contract Management Reports 220 hrs
B2.3 Weekly Status Meetings with

Department
400 hrs

B2.4 Monthly Status Meeting with
Department

180 hrs

B2.5 Ad-Hoc Meetings with other IME
Contractors

380 hrs

B2.7.1 Quality Management Plan Year 2 6 hrs
B2.7.2 Quality Management Plan Year 3 6 hrs
B2.7.3 Quality Management Plan Year 4 6 hrs
B2.7.4 Quality Management Plan Year 5 6 hrs
B2.8.1 Monitor Staffing on Ongoing Basis

and Adjust as Needed
2,593 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

97 hrs

B2.8.3.1 Staffing Management Plan Year 2 21 hrs
B2.8.3.2 Staffing Management Plan Year 3 21 hrs
B2.8.3.3 Staffing Management Plan Year 4 21 hrs
B2.8.3.4 Staffing Management Plan Year 5 21 hrs
B2.10.1 Annual Performance Reporting - SFY1 34 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.12.1.1 Team Noridian Orientation 501 hrs
B3.1 Manage System Support Activities 2,435 hrs
B3.2 Manage Mailroom and Claims

Processing Activities
2,097 hrs

19 Business Analyst 8,140 hrs
B2.13.2 Make Enhancements to System 5,165 hrs
B3.11.1 Perform Workflow Activities 2,975 hrs

20 Business Analyst #2 8,640 hrs

Details
Work
Work
Work

Work
Work

Work
Work
Work

Work

Work
Work

Work

Work

Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work

Aug '15 Sep '15 Oct '15 Nov '15 Dec '15 Jan '16 Feb '16 Mar '16 Apr '16 May '16
141.93h 146.18h 166.95h 134.57h 167.15h 150.73h 159.57h 174.75h 161.15h 153.28h

3.8h 3.8h 3.98h 3.25h 3.98h 3.43h 3.8h 4.15h 3.8h 3.8h

6.8h 6.8h 7.12h 5.83h 7.12h 6.15h 6.8h 7.45h 6.8h 6.8h

3.1h 3.1h 3.25h 2.67h 3.25h 2.82h 3.1h 3.4h 3.1h 3.1h

6.68h 6.68h 7h 5.73h 7h 6.05h 6.68h 7.32h 6.68h 6.68h
0.18h 3.7h 2.12h

45.12h 45.12h 47.27h 38.67h 47.27h 38.02h 45.12h 49.42h 45.12h 45.12h

1.75h 1.75h 1.83h 1.5h 1.83h 1.17h 1.75h 1.92h 1.75h 1.75h
0.68h 14.23h 6.1h

7.07h 5.72h

8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h
31.6h 24.67h 41.53h 43.3h 44h 50.6h 42h 46h 50.6h 39.85h

26.83h 22.3h 38.03h 26.48h 44h 34.98h 42h 46h 34.98h 37.87h
71.98h 69.98h 81.98h 129.98h 158.87h 137.2h 151.65h 166.08h 151.65h 151.65h

36h 35h 41h 84.98h 103.88h 89.72h 99.15h 108.6h 99.15h 99.15h
36h 35h 41h 45h 54.98h 47.5h 52.48h 57.48h 52.48h 52.48h
80h 82h 170.23h 138.57h 167.6h 148.48h 159.98h 175.22h 159.98h 159.98h
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ID WBS Resource Name Work
B2.13.2 Make Enhancements to System 5,471 hrs
B3.12 Rules Engine Activities 3,169 hrs

21 Business Analyst #3 9,600 hrs
B2.13.2 Make Enhancements to System 6,200 hrs
B3.13 EXACT Activities 3,400 hrs

39 Claims Operations Manager 9,300 hrs
B1.2.1 Project Work Plan (Schedule) 19 hrs
B1.2.2 Communications Management Plan 10 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
6 hrs

B1.2.4 Issues Management Plan 5 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
4 hrs

B1.2.6 Staffing Management Plan 14 hrs
B1.3 Set Up Performance Monitoring,

Control, and Reporting
20 hrs

B2.2 Monthly Performance Monitoring
Report

120 hrs

B2.8.1 Monitor Staffing on Ongoing Basis
and Adjust as Needed

1,200 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

100 hrs

B2.8.3.1 Staffing Management Plan Year 2 16 hrs
B2.8.3.2 Staffing Management Plan Year 3 16 hrs
B2.8.3.3 Staffing Management Plan Year 4 16 hrs
B2.8.3.4 Staffing Management Plan Year 5 16 hrs
B2.10.1 Annual Performance Reporting - SFY1 30 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.11.2.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

504 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

504 hrs

B2.12.1.1 Team Noridian Orientation 305 hrs
B3.2 Manage Mailroom and Claims

Processing Activities
6,275 hrs

42 Claims Research Examiner 9,600 hrs
B2.12.1.3 Specific Job Function Training 500 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

500 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Work
Work
Work

Work

Aug '15 Sep '15 Oct '15 Nov '15 Dec '15 Jan '16 Feb '16 Mar '16 Apr '16 May '16
40h 42h 108.25h 90h 108.25h 93.48h 103.33h 113.17h 103.33h 103.33h
40h 40h 62h 48.57h 59.35h 55h 56.67h 62.05h 56.67h 56.67h

160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
103.33h 103.33h 108.25h 88.57h 108.25h 93.5h 103.33h 113.17h 103.33h 103.33h
56.67h 56.67h 59.37h 48.57h 59.37h 51.27h 56.67h 62.07h 56.67h 56.67h

155.48h 159.47h 159.4h 142.18h 161.2h 145.92h 159.02h 163.38h 159.02h 159.02h

2.1h 2.1h 2.2h 1.8h 2.2h 1.9h 2.1h 2.3h 2.1h 2.1h

20.07h 20.07h 21.03h 17.2h 21.03h 18.17h 20.07h 21.98h 20.07h 20.07h

1.75h 1.75h 1.83h 1.5h 1.83h 1.58h 1.75h 1.92h 1.75h 1.75h
0.52h 10.83h 4.65h

6.23h 5.05h

8.4h 8.4h 8.8h 7.2h 8.8h 7.6h 8.4h 9.2h 8.4h 8.4h

8.4h 8.4h 8.8h 7.2h 8.8h 7.6h 8.4h 9.2h 8.4h 8.4h
5.08h 5.08h 5.33h 4.35h 5.33h 4.6h 5.08h 5.57h 5.08h 5.08h

102.92h 97.77h 106.77h 102.92h 113.22h 104.47h 113.22h 113.22h 113.22h 113.22h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h

8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h

8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h
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ID WBS Resource Name Work
B3.5 Operations Management Activities 6,900 hrs
B3.6.1 Perform Program Management

Reporting Activities
400 hrs

B3.6.2 Perform Federal Reporting
Management Activities

400 hrs

B3.6.3 Perform Financial Management
Activities

400 hrs

B3.8.2 Perform Managed Care Activities 500 hrs
41 Claims Sp 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
124 Claims Sp #2 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
125 Claims Sp #3 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
126 Claims Sp #4 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
127 Claims Sp #5 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
43 Claims Sp #6 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
44 Claims Sp #7 1,920 hrs

B3.5.2 Perform Claims Adjudication Activities 1,920 hrs
46 Claims Sup 9,500 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

150 hrs

B2.12.1.3 Specific Job Function Training 475 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

438 hrs

B3.2 Manage Mailroom and Claims
Processing Activities

4,858 hrs

B3.5 Operations Management Activities 3,579 hrs
27 Configuration Management Specialist 9,600 hrs

B2.13.3 Manage all Changes 9,600 hrs
40 Courier 9,600 hrs

B3.5.1 Perform Claims Receipt Entry and
Control Activities and Provide Mail
and Courier Services

9,600 hrs

48 Data Entry IT 9,600 hrs
B2.12.1.3 Specific Job Function Training 500 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

500 hrs

Details
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work

Work
Work
Work
Work
Work

Work
Work
Work

Work

Aug '15 Sep '15 Oct '15 Nov '15 Dec '15 Jan '16 Feb '16 Mar '16 Apr '16 May '16
115h 115h 120.48h 98.57h 120.48h 104.05h 115h 125.95h 115h 115h

6.67h 6.67h 6.98h 5.72h 6.98h 6.03h 6.67h 7.3h 6.67h 6.67h

6.67h 6.67h 6.98h 5.72h 6.98h 6.03h 6.67h 7.3h 6.67h 6.67h

6.67h 6.67h 6.98h 5.72h 6.98h 6.03h 6.67h 7.3h 6.67h 6.67h
8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h

160.25h 160.25h
160.25h 160.25h
155.23h 154.35h 162.58h 143.48h 162.4h 151.35h 154.35h 169.05h 154.35h 154.35h

8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h

7.48h 7.48h 7.85h 6.42h 7.85h 6.78h 7.48h 8.2h 7.48h 7.48h

81.18h 80.3h 85h 80.02h 84.83h 80.02h 80.3h 87.95h 80.3h 80.3h
58.22h 58.22h 61h 49.9h 61h 57.02h 58.22h 63.77h 58.22h 58.22h

160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h

160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h

8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h

8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h
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ID WBS Resource Name Work
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

8,600 hrs

50 Data Entry IT #3 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

51 Data Entry IT #4 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

28 Data Entry IT #5 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

29 Data Entry IT #6 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

30 Data Entry IT #7 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

31 Data Entry IT #8 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

32 Data Entry IT #9 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

33 Data Entry IT #10 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

35 Database Administrator 1,920 hrs
B2.13.1 Perform Normal Maintenance Activities 1,920 hrs

55 Lead Tech Analyst 9,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B2.13.2 Make Enhancements to System 1,000 hrs
B3.3 Perform Member Management

Support Activities
500 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 700 hrs
B3.7 Program Integrity Support Activities 500 hrs

Details

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

Work

Work
Work
Work

Aug '15 Sep '15 Oct '15 Nov '15 Dec '15 Jan '16 Feb '16 Mar '16 Apr '16 May '16

143.33h 143.33h 150.17h 122.85h 150.17h 129.68h 143.33h 156.98h 143.33h 143.33h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h

160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h

160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h

160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h

160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h

160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h

160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h

160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h

160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
165h 165h
165h 165h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h

16.67h 16.67h 17.47h 14.28h 17.47h 15.08h 16.67h 18.25h 16.67h 16.67h
16.67h 16.67h 17.47h 14.28h 17.47h 15.08h 16.67h 18.25h 16.67h 16.67h

8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h

8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h
11.67h 11.67h 12.22h 10h 12.22h 10.55h 11.67h 12.78h 11.67h 11.67h
8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h
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ID WBS Resource Name Work
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 1,000 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

56 Lead Tech Analyst #2 9,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B2.13.2 Make Enhancements to System 1,000 hrs
B3.3 Perform Member Management

Support Activities
500 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 700 hrs
B3.7 Program Integrity Support Activities 500 hrs
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 1,000 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

57 Lead Tech Analyst #3 8,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B3.3 Perform Member Management

Support Activities
1,000 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 500 hrs
B3.7 Program Integrity Support Activities 700 hrs
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 500 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

58 Operations Coordinator 9,600 hrs
B2.9 Payment Error Rate Measurement

Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

501 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

503 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work

Work

Aug '15 Sep '15 Oct '15 Nov '15 Dec '15 Jan '16 Feb '16 Mar '16 Apr '16 May '16
8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h
8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h

16.67h 16.67h 17.47h 14.28h 17.47h 15.08h 16.67h 18.25h 16.67h 16.67h
23.33h 23.33h 24.45h 20h 24.45h 21.12h 23.33h 25.55h 23.33h 23.33h
16.67h 16.67h 17.47h 14.28h 17.47h 15.08h 16.67h 18.25h 16.67h 16.67h
16.67h 16.67h 17.47h 14.28h 17.47h 15.08h 16.67h 18.25h 16.67h 16.67h

160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
16.67h 16.67h 17.47h 14.28h 17.47h 15.08h 16.67h 18.25h 16.67h 16.67h
16.67h 16.67h 17.47h 14.28h 17.47h 15.08h 16.67h 18.25h 16.67h 16.67h

8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h

8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h
11.67h 11.67h 12.22h 10h 12.22h 10.55h 11.67h 12.78h 11.67h 11.67h
8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h
8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h
8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h

16.67h 16.67h 17.47h 14.28h 17.47h 15.08h 16.67h 18.25h 16.67h 16.67h
23.33h 23.33h 24.45h 20h 24.45h 21.12h 23.33h 25.55h 23.33h 23.33h
16.67h 16.67h 17.47h 14.28h 17.47h 15.08h 16.67h 18.25h 16.67h 16.67h
16.67h 16.67h 17.47h 14.28h 17.47h 15.08h 16.67h 18.25h 16.67h 16.67h

143.33h 143.33h 150.17h 122.85h 150.17h 129.68h 143.33h 156.98h 143.33h 143.33h
16.67h 16.67h 17.47h 14.28h 17.47h 15.08h 16.67h 18.25h 16.67h 16.67h

16.67h 16.67h 17.47h 14.28h 17.47h 15.08h 16.67h 18.25h 16.67h 16.67h

8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h
8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h

11.67h 11.67h 12.22h 10h 12.22h 10.55h 11.67h 12.78h 11.67h 11.67h
8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h
8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h
8.33h 8.33h 8.73h 7.15h 8.73h 7.53h 8.33h 9.13h 8.33h 8.33h

23.33h 23.33h 24.45h 20h 24.45h 21.12h 23.33h 25.55h 23.33h 23.33h
16.67h 16.67h 17.47h 14.28h 17.47h 15.08h 16.67h 18.25h 16.67h 16.67h
16.67h 16.67h 17.47h 14.28h 17.47h 15.08h 16.67h 18.25h 16.67h 16.67h
165.1h 160.1h 169.07h 140.88h 170.62h 151.65h 161.97h 177.63h 163.62h 166.03h

8.32h 8.32h 8.72h 7.13h 8.72h 7.53h 8.32h 9.12h 8.32h 8.32h

8.4h 8.4h 8.8h 7.2h 8.8h 7.6h 8.4h 9.2h 8.4h 8.4h
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ID WBS Resource Name Work
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

247 hrs

B3.5 Operations Management Activities 6,913 hrs
B3.6.1 Perform Program Management

Reporting Activities
308 hrs

B3.6.2 Perform Federal Reporting
Management Activities

306 hrs

B3.6.3 Perform Financial Management
Activities

333 hrs

B3.8.2 Perform Managed Care Activities 389 hrs
59 Operations Coordinator #2 9,600 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

500 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

514 hrs

B2.12.2 Refresher or Knowledge Transfer
to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

248 hrs

B3.5 Operations Management Activities 6,800 hrs
B3.6.1 Perform Program Management

Reporting Activities
300 hrs

B3.6.2 Perform Federal Reporting
Management Activities

315 hrs

B3.6.3 Perform Financial Management
Activities

352 hrs

B3.8.2 Perform Managed Care Activities 471 hrs
73 Prog/Analyst 8,908 hrs

B2.13.1 Perform Normal Maintenance Activities 8,908 hrs
74 Prog/Analyst #2 9,408 hrs

B2.13.1 Perform Normal Maintenance Activities 9,408 hrs
75 Prog/Analyst #3 9,117 hrs

B2.13.1 Perform Normal Maintenance Activities 9,117 hrs
61 Prog/Analyst #4 9,600 hrs

B2.13.1 Perform Normal Maintenance Activities 9,600 hrs
62 Prog/Analyst #5 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
63 Prog/Analyst #6 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs

Details

Work
Work

Work

Work

Work
Work
Work

Work

Work

Work

Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Aug '15 Sep '15 Oct '15 Nov '15 Dec '15 Jan '16 Feb '16 Mar '16 Apr '16 May '16

4.03h 4.03h 4.23h 3.47h 4.23h 3.65h 4.03h 4.42h 4.03h 4.03h
121.42h 117.12h 120.97h 101.05h 119.65h 111.3h 117.6h 132.6h 120.5h 124.15h

4.97h 4.97h 5.2h 4.25h 5.2h 4.48h 4.97h 5.43h 4.97h 4.97h

4.97h 4.97h 5.22h 4.27h 5.22h 4.5h 4.97h 5.45h 4.97h 4.97h

5.98h 5.28h 5.53h 4.53h 8.53h 5.98h 5.98h 5.78h 5.98h 5.28h
7h 7h 10.42h 9h 10.3h 6.6h 7.7h 5.65h 6.43h 5.92h

162.87h 159.55h 173.32h 141.18h 175.07h 151.87h 166.15h 181.2h 163.52h 165.73h

8.35h 8.35h 8.75h 7.15h 8.75h 7.55h 8.35h 9.13h 8.35h 8.35h

8.42h 8.42h 8.83h 7.22h 8.83h 7.62h 8.42h 9.23h 8.42h 8.42h

4.03h 4.03h 4.23h 3.45h 4.23h 3.65h 4.03h 4.42h 4.03h 4.03h
108.47h 116.57h 113.63h 101.37h 113.63h 111.5h 108.47h 118.8h 116.57h 108.47h

5h 5h 5.23h 4.28h 5.23h 4.53h 5h 5.48h 5h 5h

4.95h 4.95h 5.18h 4.23h 5.18h 4.47h 4.95h 5.42h 4.95h 10.25h

6.68h 5.27h 5.52h 4.52h 18.97h 5.98h 5.98h 5.77h 5.98h 10.23h
16.97h 6.97h 21.97h 8.95h 10.27h 6.58h 20.97h 22.95h 10.23h 10.98h

144h 144h 167h 137.13h 167.6h 144.75h 159.98h 175.22h 159.98h 159.98h
144h 144h 167h 137.13h 167.6h 144.75h 159.98h 175.22h 159.98h 159.98h
144h 144h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
144h 144h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h

119.98h 119.98h 167.6h 139.98h 167.6h 144.98h 161.98h 175.22h 161.98h 161.98h
119.98h 119.98h 167.6h 139.98h 167.6h 144.98h 161.98h 175.22h 161.98h 161.98h

160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
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ID WBS Resource Name Work
64 Prog/Analyst #7 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
65 Prog/Analyst #8 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
66 Prog/Analyst #9 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
67 Prog/Analyst #10 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
68 Prog/Analyst #11 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
69 Prog/Analyst #12 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
70 Prog/Analyst #13 1,920 hrs

B2.13.2 Make Enhancements to System 1,920 hrs
71 Prog/Analyst #14 1,920 hrs

B2.13.2 Make Enhancements to System 1,920 hrs
76 Quality Assurance Analyst 9,600 hrs

B1.2.1 Project Work Plan (Schedule) 5 hrs
B1.2.2 Communications Management Plan 6 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
6 hrs

B1.2.4 Issues Management Plan 4 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
33 hrs

B1.2.6 Staffing Management Plan 7 hrs
B2.6 Ongoing Quality Assurance Activities 6,861 hrs
B2.7.1 Quality Management Plan Year 2 30 hrs
B2.7.2 Quality Management Plan Year 3 30 hrs
B2.7.3 Quality Management Plan Year 4 30 hrs
B2.7.4 Quality Management Plan Year 5 30 hrs
B2.11.2.1 eCAMS Systems Support

Documentation
1,262 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

1,296 hrs

77 Quality Assurance Analyst #2 9,600 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
8 hrs

B1.2.7 Change Management Plan 9 hrs
B1.4 Organize and Implement all Initial

Documentation
8 hrs

B2.2 Monthly Performance Monitoring
Report

255 hrs

B2.6 Ongoing Quality Assurance Activities 7,179 hrs
B2.7.1 Quality Management Plan Year 2 20 hrs
B2.7.2 Quality Management Plan Year 3 20 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Work
Work

Work

Work
Work
Work
Work

Aug '15 Sep '15 Oct '15 Nov '15 Dec '15 Jan '16 Feb '16 Mar '16 Apr '16 May '16
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 168h
160h 168h
160h 168h
160h 168h
160h 168h
160h 168h
160h 168h
160h 168h
160h 168h
160h 168h

156.87h 159.5h 163.4h 143.52h 163.65h 151.55h 164.95h 167.9h 158.57h 158.57h

109.6h 107.25h 113.53h 99.98h 117.98h 109.98h 114.98h 120.17h 114.98h 114.98h
0.88h 18.53h 10.58h

21.37h 19.73h 22.97h 24.95h 22.97h 21.97h 24.95h 24h 21.92h 21.92h

25h 14h 16.32h 18.58h 22.7h 19.62h 25h 23.73h 21.67h 21.67h
156.25h 168.02h 169.88h 139.5h 162.83h 149.22h 160h 170h 160h 160h

5h 5h 5h 4h 5h 4h 5h 5h 5h 5h
117.25h 117.25h 122.83h 100.5h 122.83h 114.98h 119.98h 128.42h 119.98h 119.98h

0.58h 12.35h 7.07h
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ID WBS Resource Name Work
B2.7.3 Quality Management Plan Year 4 20 hrs
B2.7.4 Quality Management Plan Year 5 20 hrs
B2.11.1 Monitor Documentation Activities 2,061 hrs

78 Quality Assurance Analyst #3 9,600 hrs
B1.5 Implement Knowledge Transfer

Procedures for Operations
40 hrs

B2.1 Monthly Contract Management Reports 243 hrs
B2.6 Ongoing Quality Assurance Activities 9,181 hrs
B2.8.3.1 Staffing Management Plan Year 2 9 hrs
B2.8.3.2 Staffing Management Plan Year 3 9 hrs
B2.8.3.3 Staffing Management Plan Year 4 9 hrs
B2.8.3.4 Staffing Management Plan Year 5 9 hrs
B2.10.1 Annual Performance Reporting - SFY1 20 hrs
B2.10.2 Annual Performance Reporting - SFY2 20 hrs
B2.10.3 Annual Performance Reporting - SFY3 20 hrs
B2.10.4 Annual Performance Reporting - SFY4 20 hrs
B2.10.5 Annual Performance Reporting - SFY5 20 hrs

79 Quality Assurance Manager 9,000 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
20 hrs

B1.3 Set Up Performance Monitoring,
Control, and Reporting

28 hrs

B2.2 Monthly Performance Monitoring
Report

704 hrs

B2.6 Ongoing Quality Assurance Activities 5,600 hrs
B2.7.1 Quality Management Plan Year 2 65 hrs
B2.7.2 Quality Management Plan Year 3 65 hrs
B2.7.3 Quality Management Plan Year 4 65 hrs
B2.7.4 Quality Management Plan Year 5 65 hrs
B2.10.1 Annual Performance Reporting - SFY1 120 hrs
B2.10.2 Annual Performance Reporting - SFY2 120 hrs
B2.10.3 Annual Performance Reporting - SFY3 120 hrs
B2.10.4 Annual Performance Reporting - SFY4 120 hrs
B2.10.5 Annual Performance Reporting - SFY5 120 hrs
B2.11.1 Monitor Documentation Activities 883 hrs
B2.12.1.1 Team Noridian Orientation 309 hrs
B2.12.1.3 Specific Job Function Training 300 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

296 hrs

1 Sys Infra Sp 9,600 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
9,600 hrs

2 Sys Infra Sp #2 1,920 hrs

Details
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Aug '15 Sep '15 Oct '15 Nov '15 Dec '15 Jan '16 Feb '16 Mar '16 Apr '16 May '16

33.42h 33.42h 35.02h 35.02h 35.02h 30.23h 35.02h 36.6h 35.02h 35.02h
159.67h 164.68h 165.03h 143.98h 163.42h 149.98h 159.98h 170.62h 159.98h 160.98h

3.98h 3.98h 3.98h 3.98h 4.98h 4.98h 4.98h 4.98h 4.98h 4.98h
151.23h 151.23h 158.43h 140h 158.43h 145h 155h 165.63h 155h 156h

0.28h 6.1h 2.62h

4.17h 3.37h

143.68h 138.47h 154.45h 131.82h 161.65h 137.58h 141.38h 154.85h 142.1h 142.1h

12.28h 12.28h 12.87h 10.53h 12.87h 11.12h 12.28h 13.45h 13h 13h
85.42h 33h 85.35h 94.05h 115.48h 97.72h 97.32h 106.58h 97.32h 97.32h
1.92h 40.15h 22.93h

24.95h 20.2h

4h 16.67h 17.45h 14.28h 17.45h 15.08h 16.67h 18.25h 16.67h 16.67h
5.05h 6.08h 5.28h 4.32h 5.28h 4.57h 5.05h 5.52h 5.05h 5.05h
5.02h 5.02h 5.27h 4.3h 5.27h 4.55h 5.02h 5.5h 5.02h 5.02h

5.07h 5.07h 5.3h 4.33h 5.3h 4.58h 5.07h 5.55h 5.07h 5.07h
159.65h 161.17h 167.53h 137.12h 167.58h 144.73h 159.97h 175.2h 159.97h 159.97h

159.65h 161.17h 167.53h 137.12h 167.58h 144.73h 159.97h 175.2h 159.97h 159.97h
165.25h 153.48h
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ID WBS Resource Name Work
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
1,920 hrs

85 Sys Infra Sp #3 1,920 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
1,920 hrs

86 Sys Infra Sp #4 960 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
960 hrs

89 System Administrator 1,920 hrs
B2.13.1 Perform Normal Maintenance Activities 1,920 hrs

93 Systems Manager 9,008 hrs
B1.2.1 Project Work Plan (Schedule) 7 hrs
B1.2.2 Communications Management Plan 7 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
4 hrs

B1.2.4 Issues Management Plan 5 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
2 hrs

B1.2.6 Staffing Management Plan 9 hrs
B1.2.7 Change Management Plan 20 hrs
B1.3 Set Up Performance Monitoring,

Control, and Reporting
10 hrs

B1.6 Review and Update all Security
and Confidentiality Guidelines for
Operations

10 hrs

B2.2 Monthly Performance Monitoring
Report

120 hrs

B2.8.1 Monitor Staffing on Ongoing Basis
and Adjust as Needed

1,560 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

93 hrs

B2.8.3.1 Staffing Management Plan Year 2 16 hrs
B2.8.3.2 Staffing Management Plan Year 3 20 hrs
B2.8.3.3 Staffing Management Plan Year 4 16 hrs
B2.8.3.4 Staffing Management Plan Year 5 16 hrs
B2.10.1 Annual Performance Reporting - SFY1 30 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.11.2.1 eCAMS Systems Support

Documentation
997 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

600 hrs

B2.12.1.1 Team Noridian Orientation 200 hrs

Details

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

Work
Work

Work
Work
Work

Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Aug '15 Sep '15 Oct '15 Nov '15 Dec '15 Jan '16 Feb '16 Mar '16 Apr '16 May '16

165.25h 153.48h
165.5h 153.87h

165.5h 153.87h
79.93h 79.93h

79.93h 79.93h
160h 160h
160h 160h
127h 136.88h 158.1h 141.65h 160.9h 151.12h 153.6h 159.68h 166.62h 160.68h

2.1h 2.1h 2.2h 1.8h 2.2h 1.9h 2.1h 2.3h 2.1h 2.1h

27.9h 24.87h 26.05h 21.32h 26.05h 27.9h 24.87h 27.25h 24.87h 24.87h

1.73h 1.73h 1.82h 1.5h 1.82h 1.57h 1.73h 1.9h 1.73h 1.73h
0.52h 10.83h 4.65h

6.23h 5.05h

16.67h 16.67h 17.45h 14.28h 19.52h 15.08h 16.67h 18.25h 16.67h 16.67h

10.05h 10.05h 10.53h 8.62h 10.53h 9.1h 10.05h 11h 10.05h 10.05h
3.33h 3.33h 3.5h 2.85h 3.5h 3.02h 3.33h 3.65h 3.33h 3.33h
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ID WBS Resource Name Work
B2.13 Ongoing Change

Management/System Updates
1,508 hrs

B3.1 Manage System Support Activities 3,638 hrs
95 Systems Team Lead 9,470 hrs

B1.2.7 Change Management Plan 20 hrs
B1.4 Organize and Implement all Initial

Documentation
20 hrs

B1.6 Review and Update all Security
and Confidentiality Guidelines for
Operations

50 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.1 eCAMS Systems Support
Documentation

526 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

523 hrs

B2.12.1.3 Specific Job Function Training 523 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

508 hrs

B2.13.3 Manage all Changes 7,200 hrs
96 Technical Documentation Specialist 1,728 hrs

B1.4 Organize and Implement all Initial
Documentation

40 hrs

B2.11.2.1 eCAMS Systems Support
Documentation

646 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

506 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

536 hrs

97 Technical Helpdesk Analyst 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

99 Technical Helpdesk Analyst #2 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

100 Technical Helpdesk Analyst #3 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

107 Training Specialist 9,100 hrs
B1.5 Implement Knowledge Transfer

Procedures for Operations
40 hrs

B2.12.1.1 Team Noridian Orientation 1,354 hrs
B2.12.1.2 Medicaid General Training 1,829 hrs

Details

Work
Work
Work
Work

Work

Work

Work

Work

Work
Work

Work
Work
Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work

Aug '15 Sep '15 Oct '15 Nov '15 Dec '15 Jan '16 Feb '16 Mar '16 Apr '16 May '16

24.85h 25.5h 30.8h 21.3h 27.3h 22.57h 24.85h 27.22h 24.85h 24.85h
33.6h 36.73h 61.1h 69.98h 69.98h 69.98h 69.98h 68.1h 83h 77.07h

160.13h 160.13h 159.02h 136.07h 159.02h 151.8h 160.13h 166.25h 160.13h 152.13h

8.82h 8.82h 9.23h 8.98h 9.23h 7.97h 8.82h 9.65h 8.82h 8.98h

8.82h 8.82h 9.23h 8.98h 9.23h 7.98h 8.82h 9.65h 8.82h 8.98h
8.83h 8.83h 9.25h 9h 9.25h 8h 8.83h 9.68h 8.83h 8.83h

8.58h 8.58h 8.98h 9.02h 8.98h 7.77h 8.58h 9.4h 8.58h 8.58h
125.08h 125.08h 122.3h 100.07h 122.3h 120.08h 125.08h 127.87h 125.08h 116.75h
147.85h 141.85h

59.92h 55.92h

44.95h 44.95h

42.97h 40.98h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h
160h 160h 167.62h 137.15h 167.62h 144.77h 160h 175.23h 160h 160h

161.63h 164.63h 174.57h 142.77h 174.22h 150.77h 157.57h 174.53h 159.88h 166.22h

26.65h 26.65h 27.92h 22.85h 27.92h 24.12h 26.65h 29.18h 26.65h 26.65h
34.97h 34.97h 36.63h 29.97h 36.63h 31.63h 34.97h 38.3h 34.97h 34.97h
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ID WBS Resource Name Work
B2.12.1.3 Specific Job Function Training 2,703 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

3,174 hrs

Details
Work

Work

Aug '15 Sep '15 Oct '15 Nov '15 Dec '15 Jan '16 Feb '16 Mar '16 Apr '16 May '16
45h 48h 45h 40h 43.65h 45h 48h 45.63h 50h 50h

55h 55h 65.02h 49.95h 66.02h 50h 47.95h 61.4h 48.27h 54.6h
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ID WBS Resource Name Work
3 Account Manager - Core 9,239 hrs

B1.2.1 Project Work Plan (Schedule) 9 hrs
B1.2.2 Communications Management Plan 5 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
2 hrs

B1.2.4 Issues Management Plan 4 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
4 hrs

B1.2.6 Staffing Management Plan 5 hrs
B1.2.7 Change Management Plan 5 hrs
B1.7 Implement Accounting and

Invoicing for Operations Phase
30 hrs

B1.8 Review and Update Internal
Controls/Compliance Processes as

10 hrs

B2.1 Monthly Contract Management Reports 220 hrs
B2.3 Weekly Status Meetings with

Department
400 hrs

B2.4 Monthly Status Meeting with
Department

180 hrs

B2.5 Ad-Hoc Meetings with other IME
Contractors

380 hrs

B2.7.1 Quality Management Plan Year 2 6 hrs
B2.7.2 Quality Management Plan Year 3 6 hrs
B2.7.3 Quality Management Plan Year 4 6 hrs
B2.7.4 Quality Management Plan Year 5 6 hrs
B2.8.1 Monitor Staffing on Ongoing Basis

and Adjust as Needed
2,593 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

97 hrs

B2.8.3.1 Staffing Management Plan Year 2 21 hrs
B2.8.3.2 Staffing Management Plan Year 3 21 hrs
B2.8.3.3 Staffing Management Plan Year 4 21 hrs
B2.8.3.4 Staffing Management Plan Year 5 21 hrs
B2.10.1 Annual Performance Reporting - SFY1 34 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.12.1.1 Team Noridian Orientation 501 hrs
B3.1 Manage System Support Activities 2,435 hrs
B3.2 Manage Mailroom and Claims

Processing Activities
2,097 hrs

19 Business Analyst 8,140 hrs
B2.13.2 Make Enhancements to System 5,165 hrs
B3.11.1 Perform Workflow Activities 2,975 hrs

20 Business Analyst #2 8,640 hrs

Details
Work
Work
Work

Work
Work

Work
Work
Work

Work

Work
Work

Work

Work

Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work

Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17
164.75h 154.1h 177.32h 164.32h 155.93h 149.82h 158.02h 157.97h 157.55h 168.35h

3.98h 3.62h 4.15h 3.8h 3.8h 3.43h 3.8h 3.62h 3.62h 4.15h

7.12h 6.47h 7.45h 6.8h 6.8h 6.15h 6.8h 6.47h 6.47h 7.45h

3.25h 2.95h 3.4h 3.1h 3.1h 2.82h 3.1h 2.95h 2.95h 3.4h

7h 6.37h 7.32h 6.68h 6.68h 5.97h 5.08h 6.37h 6.37h 7.32h

0.18h 3.7h 2.12h

47.27h 42.32h 49.42h 42.75h 45.12h 38.02h 44.82h 42.37h 42.97h 49.42h

1.83h 1.67h 1.92h 1.75h 1.75h 1.58h 1.75h 1.67h 1.67h 1.92h

13.55h 7.45h

0.73h 16.83h 12.43h

8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h
50.6h 50.32h 41.05h 28.12h 37.48h 39.35h 39.35h 50.6h 50.6h 50.6h

34.98h 31.73h 36.5h 33.32h 33.32h 44.98h 44.98h 35.98h 34.98h 34.98h
158.87h 144.42h 166.08h 151.65h 151.65h 137.2h 151.65h 144.42h 144.42h 166.08h
103.88h 94.43h 108.6h 99.15h 99.15h 89.72h 99.15h 94.43h 94.43h 108.6h
54.98h 49.98h 57.48h 52.48h 52.48h 47.5h 52.48h 49.98h 49.98h 57.48h
167.6h 152.37h 175.22h 159.98h 159.98h 144.75h 159.98h 152.37h 152.37h 175.22h
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ID WBS Resource Name Work
B2.13.2 Make Enhancements to System 5,471 hrs
B3.12 Rules Engine Activities 3,169 hrs

21 Business Analyst #3 9,600 hrs
B2.13.2 Make Enhancements to System 6,200 hrs
B3.13 EXACT Activities 3,400 hrs

39 Claims Operations Manager 9,300 hrs
B1.2.1 Project Work Plan (Schedule) 19 hrs
B1.2.2 Communications Management Plan 10 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
6 hrs

B1.2.4 Issues Management Plan 5 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
4 hrs

B1.2.6 Staffing Management Plan 14 hrs
B1.3 Set Up Performance Monitoring,

Control, and Reporting
20 hrs

B2.2 Monthly Performance Monitoring
Report

120 hrs

B2.8.1 Monitor Staffing on Ongoing Basis
and Adjust as Needed

1,200 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

100 hrs

B2.8.3.1 Staffing Management Plan Year 2 16 hrs
B2.8.3.2 Staffing Management Plan Year 3 16 hrs
B2.8.3.3 Staffing Management Plan Year 4 16 hrs
B2.8.3.4 Staffing Management Plan Year 5 16 hrs
B2.10.1 Annual Performance Reporting - SFY1 30 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.11.2.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

504 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

504 hrs

B2.12.1.1 Team Noridian Orientation 305 hrs
B3.2 Manage Mailroom and Claims

Processing Activities
6,275 hrs

42 Claims Research Examiner 9,600 hrs
B2.12.1.3 Specific Job Function Training 500 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

500 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Work
Work
Work

Work

Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17
108.25h 98.4h 113.17h 103.33h 103.33h 93.48h 103.33h 98.4h 98.4h 113.17h
59.35h 53.97h 62.05h 56.67h 56.67h 51.27h 56.67h 53.97h 53.97h 62.05h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
108.25h 98.42h 113.17h 103.33h 103.33h 93.5h 103.33h 98.42h 98.42h 113.17h
59.37h 53.97h 62.07h 56.67h 56.67h 51.27h 56.67h 53.97h 53.97h 62.07h
161.2h 146.13h 165.08h 154.33h 154.4h 145.92h 159.02h 156.83h 156.85h 173.75h

2.2h 2h 2.3h 2.1h 2.1h 1.9h 2.1h 2h 2h 2.3h

21.03h 19.12h 21.98h 20.07h 20.07h 18.17h 20.07h 19.12h 19.12h 21.98h

1.83h 1.67h 1.92h 1.75h 1.75h 1.58h 1.75h 1.67h 1.67h 1.92h

10.32h 5.68h

0.73h 16.83h 12.43h

8.8h 8h 9.2h 8.4h 8.4h 7.6h 8.4h 8h 8h 9.2h

8.8h 8h 9.2h 8.4h 8.4h 7.6h 8.4h 8h 8h 9.2h
5.33h 4.83h 5.57h 5.08h 5.08h 4.6h 5.08h 4.83h 4.83h 5.57h

113.22h 101.77h 98.08h 85.77h 102.92h 104.47h 113.22h 113.22h 113.22h 123.58h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h

8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h

8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h
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ID WBS Resource Name Work
B3.5 Operations Management Activities 6,900 hrs
B3.6.1 Perform Program Management

Reporting Activities
400 hrs

B3.6.2 Perform Federal Reporting
Management Activities

400 hrs

B3.6.3 Perform Financial Management
Activities

400 hrs

B3.8.2 Perform Managed Care Activities 500 hrs
41 Claims Sp 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
124 Claims Sp #2 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
125 Claims Sp #3 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
126 Claims Sp #4 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
127 Claims Sp #5 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
43 Claims Sp #6 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
44 Claims Sp #7 1,920 hrs

B3.5.2 Perform Claims Adjudication Activities 1,920 hrs
46 Claims Sup 9,500 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

150 hrs

B2.12.1.3 Specific Job Function Training 475 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

438 hrs

B3.2 Manage Mailroom and Claims
Processing Activities

4,858 hrs

B3.5 Operations Management Activities 3,579 hrs
27 Configuration Management Specialist 9,600 hrs

B2.13.3 Manage all Changes 9,600 hrs
40 Courier 9,600 hrs

B3.5.1 Perform Claims Receipt Entry and
Control Activities and Provide Mail
and Courier Services

9,600 hrs

48 Data Entry IT 9,600 hrs
B2.12.1.3 Specific Job Function Training 500 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

500 hrs

Details
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work

Work
Work
Work
Work
Work

Work
Work
Work

Work

Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17
120.48h 109.52h 125.95h 115h 115h 104.05h 115h 109.52h 109.52h 125.95h

6.98h 6.35h 7.3h 6.67h 6.67h 6.03h 6.67h 6.35h 6.35h 7.3h

6.98h 6.35h 7.3h 6.67h 6.67h 6.03h 6.67h 6.35h 6.35h 7.3h

6.98h 6.35h 7.3h 6.67h 6.67h 6.03h 6.67h 6.35h 6.35h 7.3h
8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h

161.7h 150.53h 169.05h 153.5h 154.35h 144.7h 158.68h 151.45h 150.53h 169.05h

8.73h 7.93h 9.13h 8.33h 8.33h 1.58h 8.33h 7.93h 7.93h 9.13h

7.85h 7.13h 8.2h 7.48h 7.48h 6.78h 7.48h 7.13h 7.13h 8.2h

84.12h 80.02h 87.95h 79.47h 80.3h 70.6h 80.3h 80.02h 80.02h 87.95h
61h 55.45h 63.77h 58.22h 58.22h 65.73h 62.55h 56.37h 55.45h 63.77h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h

8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h

8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h
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ID WBS Resource Name Work
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

8,600 hrs

50 Data Entry IT #3 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

51 Data Entry IT #4 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

28 Data Entry IT #5 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

29 Data Entry IT #6 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

30 Data Entry IT #7 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

31 Data Entry IT #8 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

32 Data Entry IT #9 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

33 Data Entry IT #10 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

35 Database Administrator 1,920 hrs
B2.13.1 Perform Normal Maintenance Activities 1,920 hrs

55 Lead Tech Analyst 9,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B2.13.2 Make Enhancements to System 1,000 hrs
B3.3 Perform Member Management

Support Activities
500 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 700 hrs
B3.7 Program Integrity Support Activities 500 hrs

Details

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

Work

Work
Work
Work

Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17

150.17h 136.5h 156.98h 143.33h 143.33h 129.68h 143.33h 136.5h 136.5h 156.98h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
17.47h 15.87h 18.25h 16.67h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h
17.47h 15.87h 18.25h 16.67h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h

8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h

8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h
12.22h 11.12h 12.78h 11.67h 11.67h 10.55h 11.67h 11.12h 11.12h 12.78h
8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

The resources are loaded to the subtask or task level appropriate to manage the work effort.   Operations Phase Resource Matrix | 26



ID WBS Resource Name Work
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 1,000 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

56 Lead Tech Analyst #2 9,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B2.13.2 Make Enhancements to System 1,000 hrs
B3.3 Perform Member Management

Support Activities
500 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 700 hrs
B3.7 Program Integrity Support Activities 500 hrs
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 1,000 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

57 Lead Tech Analyst #3 8,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B3.3 Perform Member Management

Support Activities
1,000 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 500 hrs
B3.7 Program Integrity Support Activities 700 hrs
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 500 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

58 Operations Coordinator 9,600 hrs
B2.9 Payment Error Rate Measurement

Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

501 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

503 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work

Work

Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17
8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h
8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h

17.47h 15.87h 18.25h 16.67h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h
24.45h 22.22h 25.55h 23.33h 23.33h 21.12h 23.33h 22.22h 22.22h 25.55h
17.47h 15.87h 18.25h 16.67h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h
17.47h 15.87h 18.25h 16.67h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
17.47h 15.87h 18.25h 16.67h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h
17.47h 15.87h 18.25h 16.67h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h

8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h

8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h
12.22h 11.12h 12.78h 11.67h 11.67h 10.55h 11.67h 11.12h 11.12h 12.78h
8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h
8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h
8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h

17.47h 15.87h 18.25h 16.67h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h
24.45h 22.22h 25.55h 23.33h 23.33h 21.12h 23.33h 22.22h 22.22h 25.55h
17.47h 15.87h 18.25h 16.67h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h
17.47h 15.87h 18.25h 16.67h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h

150.17h 136.5h 156.98h 143.33h 143.33h 129.68h 143.33h 136.5h 136.5h 156.98h
17.47h 15.87h 18.25h 16.67h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h

17.47h 15.87h 18.25h 16.67h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h

8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h
8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h

12.22h 11.12h 12.78h 11.67h 11.67h 10.55h 11.67h 11.12h 11.12h 12.78h
8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h
8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h
8.73h 7.93h 9.13h 8.33h 8.33h 7.53h 8.33h 7.93h 7.93h 9.13h

24.45h 22.22h 25.55h 23.33h 23.33h 21.12h 23.33h 22.22h 22.22h 25.55h
17.47h 15.87h 18.25h 16.67h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h
17.47h 15.87h 18.25h 16.67h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h

173.22h 154.98h 173.83h 157.6h 165.85h 147.1h 163.92h 156.62h 156.62h 168.72h

8.72h 7.92h 9.12h 8.32h 8.32h 7.53h 8.32h 7.92h 7.92h 9.12h

8.8h 8h 9.2h 8.4h 8.4h 3.6h 8h 8h 8h 9.2h
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ID WBS Resource Name Work
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

247 hrs

B3.5 Operations Management Activities 6,913 hrs
B3.6.1 Perform Program Management

Reporting Activities
308 hrs

B3.6.2 Perform Federal Reporting
Management Activities

306 hrs

B3.6.3 Perform Financial Management
Activities

333 hrs

B3.8.2 Perform Managed Care Activities 389 hrs
59 Operations Coordinator #2 9,600 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

500 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

514 hrs

B2.12.2 Refresher or Knowledge Transfer
to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

248 hrs

B3.5 Operations Management Activities 6,800 hrs
B3.6.1 Perform Program Management

Reporting Activities
300 hrs

B3.6.2 Perform Federal Reporting
Management Activities

315 hrs

B3.6.3 Perform Financial Management
Activities

352 hrs

B3.8.2 Perform Managed Care Activities 471 hrs
73 Prog/Analyst 8,908 hrs

B2.13.1 Perform Normal Maintenance Activities 8,908 hrs
74 Prog/Analyst #2 9,408 hrs

B2.13.1 Perform Normal Maintenance Activities 9,408 hrs
75 Prog/Analyst #3 9,117 hrs

B2.13.1 Perform Normal Maintenance Activities 9,117 hrs
61 Prog/Analyst #4 9,600 hrs

B2.13.1 Perform Normal Maintenance Activities 9,600 hrs
62 Prog/Analyst #5 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
63 Prog/Analyst #6 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs

Details

Work
Work

Work

Work

Work
Work
Work

Work

Work

Work

Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17

4.23h 3.85h 4.42h 4.03h 4.03h 6.8h 4.03h 3.85h 3.85h 4.42h
127.87h 111.33h 128.8h 116.48h 116.62h 110.75h 116.37h 116.37h 116.37h 123.67h

5.2h 4.72h 5.43h 4.97h 4.97h 4.48h 4.97h 4.72h 4.72h 5.43h

5.22h 4.73h 5.45h 4.97h 4.97h 4.5h 4.97h 4.73h 4.73h 5.45h

5.53h 9.52h 5.78h 5.28h 5.28h 4.78h 5.28h 5.03h 5.03h 5.78h
7.67h 4.92h 5.65h 5.17h 13.27h 4.67h 11.98h 6h 6h 5.65h

173.32h 155.17h 183.08h 157.73h 164.53h 144.6h 157.87h 156.83h 156.83h 156.58h

8.75h 7.95h 9.13h 8.35h 8.35h 6.75h 8.35h 7.95h 7.95h 9.13h

8.83h 8.02h 9.23h 8.42h 8.42h 2h 8.02h 8.02h 8.02h 9.23h

4.23h 3.83h 4.42h 4.03h 4.03h 10.98h 4.03h 3.83h 3.83h 4.42h
113.63h 111.5h 137.98h 116.57h 116.57h 106.43h 117.1h 116.57h 116.57h 111.5h

5.23h 4.77h 5.48h 5h 5h 4.53h 5h 4.77h 4.77h 5.48h

5.18h 4.7h 5.42h 4.95h 4.95h 4.47h 4.95h 4.7h 4.7h 5.42h

5.52h 9.48h 5.77h 5.27h 5.27h 4.77h 5.27h 5.02h 5.02h 5.77h
21.97h 4.9h 5.63h 5.15h 11.95h 4.65h 5.15h 5.97h 5.97h 5.63h
167.6h 152.37h 175.2h 159.98h 159.98h 144.75h 159.98h 152.35h 152h 175.22h
167.6h 152.37h 175.2h 159.98h 159.98h 144.75h 159.98h 152.35h 152h 175.22h

167.62h 152.38h 175.23h 160h 160h 144.77h 162h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 162h 152.38h 152.38h 175.23h
167.6h 153.98h 175.22h 160.98h 161.98h 144.75h 159.98h 152.37h 152.37h 175.22h
167.6h 153.98h 175.22h 160.98h 161.98h 144.75h 159.98h 152.37h 152.37h 175.22h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
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ID WBS Resource Name Work
64 Prog/Analyst #7 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
65 Prog/Analyst #8 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
66 Prog/Analyst #9 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
67 Prog/Analyst #10 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
68 Prog/Analyst #11 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
69 Prog/Analyst #12 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
70 Prog/Analyst #13 1,920 hrs

B2.13.2 Make Enhancements to System 1,920 hrs
71 Prog/Analyst #14 1,920 hrs

B2.13.2 Make Enhancements to System 1,920 hrs
76 Quality Assurance Analyst 9,600 hrs

B1.2.1 Project Work Plan (Schedule) 5 hrs
B1.2.2 Communications Management Plan 6 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
6 hrs

B1.2.4 Issues Management Plan 4 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
33 hrs

B1.2.6 Staffing Management Plan 7 hrs
B2.6 Ongoing Quality Assurance Activities 6,861 hrs
B2.7.1 Quality Management Plan Year 2 30 hrs
B2.7.2 Quality Management Plan Year 3 30 hrs
B2.7.3 Quality Management Plan Year 4 30 hrs
B2.7.4 Quality Management Plan Year 5 30 hrs
B2.11.2.1 eCAMS Systems Support

Documentation
1,262 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

1,296 hrs

77 Quality Assurance Analyst #2 9,600 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
8 hrs

B1.2.7 Change Management Plan 9 hrs
B1.4 Organize and Implement all Initial

Documentation
8 hrs

B2.2 Monthly Performance Monitoring
Report

255 hrs

B2.6 Ongoing Quality Assurance Activities 7,179 hrs
B2.7.1 Quality Management Plan Year 2 20 hrs
B2.7.2 Quality Management Plan Year 3 20 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Work
Work

Work

Work
Work
Work
Work

Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h

163.65h 159.5h 168.13h 157.93h 157.63h 151.55h 161.62h 156.5h 153.8h 174.93h

117.98h 117.98h 120.05h 107.25h 109.98h 109.98h 117.98h 114.98h 104.83h 127.18h

0.88h 18.53h 10.58h

22.97h 20.87h 23.47h 10.48h 15.38h 21.97h 21.97h 20.87h 24.95h 24h

22.7h 20.63h 23.73h 21.67h 21.67h 19.62h 21.67h 20.63h 24h 23.73h
162.83h 160h 170.6h 168.02h 161.93h 149.03h 159.2h 159h 155.82h 169.62h

5h 5h 5h 5h 4.2h 3.8h 4.2h 4h 4h 4.6h
122.83h 119.98h 128.42h 117.25h 117.25h 114.98h 119.98h 119.98h 119.98h 128.42h

0.58h 12.35h 7.07h
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ID WBS Resource Name Work
B2.7.3 Quality Management Plan Year 4 20 hrs
B2.7.4 Quality Management Plan Year 5 20 hrs
B2.11.1 Monitor Documentation Activities 2,061 hrs

78 Quality Assurance Analyst #3 9,600 hrs
B1.5 Implement Knowledge Transfer

Procedures for Operations
40 hrs

B2.1 Monthly Contract Management Reports 243 hrs
B2.6 Ongoing Quality Assurance Activities 9,181 hrs
B2.8.3.1 Staffing Management Plan Year 2 9 hrs
B2.8.3.2 Staffing Management Plan Year 3 9 hrs
B2.8.3.3 Staffing Management Plan Year 4 9 hrs
B2.8.3.4 Staffing Management Plan Year 5 9 hrs
B2.10.1 Annual Performance Reporting - SFY1 20 hrs
B2.10.2 Annual Performance Reporting - SFY2 20 hrs
B2.10.3 Annual Performance Reporting - SFY3 20 hrs
B2.10.4 Annual Performance Reporting - SFY4 20 hrs
B2.10.5 Annual Performance Reporting - SFY5 20 hrs

79 Quality Assurance Manager 9,000 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
20 hrs

B1.3 Set Up Performance Monitoring,
Control, and Reporting

28 hrs

B2.2 Monthly Performance Monitoring
Report

704 hrs

B2.6 Ongoing Quality Assurance Activities 5,600 hrs
B2.7.1 Quality Management Plan Year 2 65 hrs
B2.7.2 Quality Management Plan Year 3 65 hrs
B2.7.3 Quality Management Plan Year 4 65 hrs
B2.7.4 Quality Management Plan Year 5 65 hrs
B2.10.1 Annual Performance Reporting - SFY1 120 hrs
B2.10.2 Annual Performance Reporting - SFY2 120 hrs
B2.10.3 Annual Performance Reporting - SFY3 120 hrs
B2.10.4 Annual Performance Reporting - SFY4 120 hrs
B2.10.5 Annual Performance Reporting - SFY5 120 hrs
B2.11.1 Monitor Documentation Activities 883 hrs
B2.12.1.1 Team Noridian Orientation 309 hrs
B2.12.1.3 Specific Job Function Training 300 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

296 hrs

1 Sys Infra Sp 9,600 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
9,600 hrs

2 Sys Infra Sp #2 1,920 hrs

Details
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17

35.02h 35.02h 36.6h 33.42h 33.42h 30.23h 35.02h 35.02h 31.83h 36.6h
163.42h 149.5h 180.62h 157.55h 160.6h 149.98h 164.98h 159.98h 159.98h 170.62h

4.98h 4.98h 3.77h 3.43h 4.98h 4.98h 4.98h 4.98h 4.98h 4.98h
158.43h 144.03h 165.63h 140h 152.42h 145h 160h 155h 155h 165.63h

5.8h 3.2h

0.48h 11.22h 8.3h

147.25h 142.52h 172.65h 160.37h 157.08h 138.58h 159.28h 149.18h 154h 177.08h

12h 15h 13.45h 12.28h 12.28h 11.12h 12.28h 11.7h 11.7h 13.45h
101.95h 94.32h 74.03h 23.73h 84.02h 98.72h 115.22h 107.22h 112.02h 128.82h

1.28h 40.05h 23.68h

2.93h 67.32h 49.75h

17.45h 15.87h 0h 11.9h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h
5.28h 4.8h 5.52h 10.72h 8.6h 4.57h 5.05h 4.8h 4.8h 5.52h
5.27h 4.78h 5.5h 6.88h 6.78h 4.55h 5.02h 4.78h 4.78h 5.5h

5.3h 4.82h 5.55h 5.07h 5.07h 4.58h 5.07h 4.82h 4.82h 5.55h
167.58h 152.35h 175.2h 159.97h 159.97h 144.73h 159.97h 152.35h 152.35h 175.2h

167.58h 152.35h 175.2h 159.97h 159.97h 144.73h 159.97h 152.35h 152.35h 175.2h
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ID WBS Resource Name Work
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
1,920 hrs

85 Sys Infra Sp #3 1,920 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
1,920 hrs

86 Sys Infra Sp #4 960 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
960 hrs

89 System Administrator 1,920 hrs
B2.13.1 Perform Normal Maintenance Activities 1,920 hrs

93 Systems Manager 9,008 hrs
B1.2.1 Project Work Plan (Schedule) 7 hrs
B1.2.2 Communications Management Plan 7 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
4 hrs

B1.2.4 Issues Management Plan 5 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
2 hrs

B1.2.6 Staffing Management Plan 9 hrs
B1.2.7 Change Management Plan 20 hrs
B1.3 Set Up Performance Monitoring,

Control, and Reporting
10 hrs

B1.6 Review and Update all Security
and Confidentiality Guidelines for
Operations

10 hrs

B2.2 Monthly Performance Monitoring
Report

120 hrs

B2.8.1 Monitor Staffing on Ongoing Basis
and Adjust as Needed

1,560 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

93 hrs

B2.8.3.1 Staffing Management Plan Year 2 16 hrs
B2.8.3.2 Staffing Management Plan Year 3 20 hrs
B2.8.3.3 Staffing Management Plan Year 4 16 hrs
B2.8.3.4 Staffing Management Plan Year 5 16 hrs
B2.10.1 Annual Performance Reporting - SFY1 30 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.11.2.1 eCAMS Systems Support

Documentation
997 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

600 hrs

B2.12.1.1 Team Noridian Orientation 200 hrs

Details

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

Work
Work

Work
Work
Work

Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17

174.85h 151.85h 168.23h 158.97h 158.78h 145.35h 152.13h 153.82h 151.27h 160.43h

2.2h 2h 2.3h 2.1h 2.1h 1.9h 2.1h 2h 2h 2.3h

26.05h 23.68h 19.9h 19.9h 24.87h 22.5h 24.87h 27.9h 24.92h 27.25h

1.82h 1.65h 1.9h 1.73h 1.73h 1.57h 1.73h 1.65h 1.65h 1.9h

12.9h 7.1h

0.73h 16.83h 12.43h

17.45h 15.87h 18.25h 16.67h 16.67h 15.08h 16.67h 15.87h 15.87h 18.25h

10.53h 9.57h 11h 10.05h 10.05h 9.1h 10.05h 9.57h 9.57h 11h
3.5h 3.17h 3.65h 3.33h 3.33h 3.02h 3.33h 3.17h 3.17h 3.65h
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ID WBS Resource Name Work
B2.13 Ongoing Change

Management/System Updates
1,508 hrs

B3.1 Manage System Support Activities 3,638 hrs
95 Systems Team Lead 9,470 hrs

B1.2.7 Change Management Plan 20 hrs
B1.4 Organize and Implement all Initial

Documentation
20 hrs

B1.6 Review and Update all Security
and Confidentiality Guidelines for
Operations

50 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.1 eCAMS Systems Support
Documentation

526 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

523 hrs

B2.12.1.3 Specific Job Function Training 523 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

508 hrs

B2.13.3 Manage all Changes 7,200 hrs
96 Technical Documentation Specialist 1,728 hrs

B1.4 Organize and Implement all Initial
Documentation

40 hrs

B2.11.2.1 eCAMS Systems Support
Documentation

646 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

506 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

536 hrs

97 Technical Helpdesk Analyst 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

99 Technical Helpdesk Analyst #2 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

100 Technical Helpdesk Analyst #3 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

107 Training Specialist 9,100 hrs
B1.5 Implement Knowledge Transfer

Procedures for Operations
40 hrs

B2.12.1.1 Team Noridian Orientation 1,354 hrs
B2.12.1.2 Medicaid General Training 1,829 hrs

Details

Work
Work
Work
Work

Work

Work

Work

Work

Work
Work

Work
Work
Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work

Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17

26.03h 23.67h 27.22h 24.85h 24.85h 22.53h 28.4h 23.67h 24.1h 32.2h
87.25h 71.48h 67.17h 55h 68.07h 69.65h 64.98h 69.98h 69.98h 63.88h

159.02h 154.65h 166.25h 160.13h 151.97h 151.8h 160.13h 158.47h 158.47h 166.25h

9.23h 8.4h 9.65h 8.82h 8.82h 7.97h 8.82h 8.4h 8.4h 9.65h

9.23h 8.98h 9.65h 8.82h 8.98h 7.98h 8.82h 8.4h 8.4h 9.65h
9.25h 9h 9.68h 8.83h 8.83h 8h 8.83h 8.42h 8.42h 9.68h

8.98h 8.17h 9.4h 8.58h 8.58h 7.77h 8.58h 8.17h 8.17h 9.4h
122.3h 120.08h 127.87h 125.08h 116.75h 120.08h 125.08h 125.08h 125.08h 127.87h

167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
167.62h 152.38h 175.23h 160h 160h 144.77h 160h 152.38h 152.38h 175.23h
169.85h 158.68h 177.83h 161.57h 166.55h 150.7h 164.13h 158.7h 158.7h 179.9h

27.92h 25.38h 29.18h 26.65h 26.65h 24.12h 26.65h 25.38h 25.38h 29.18h
36.63h 33.3h 38.3h 34.97h 34.97h 31.63h 34.97h 33.3h 33.3h 38.3h
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ID WBS Resource Name Work
B2.12.1.3 Specific Job Function Training 2,703 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

3,174 hrs

Details
Work

Work

Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17
50h 55h 55.43h 55h 45h 45h 50h 50h 50h 50h

55.3h 45h 54.92h 44.95h 59.93h 49.95h 52.5h 50h 50h 62.4h
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ID WBS Resource Name Work
3 Account Manager - Core 9,239 hrs

B1.2.1 Project Work Plan (Schedule) 9 hrs
B1.2.2 Communications Management Plan 5 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
2 hrs

B1.2.4 Issues Management Plan 4 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
4 hrs

B1.2.6 Staffing Management Plan 5 hrs
B1.2.7 Change Management Plan 5 hrs
B1.7 Implement Accounting and

Invoicing for Operations Phase
30 hrs

B1.8 Review and Update Internal
Controls/Compliance Processes as

10 hrs

B2.1 Monthly Contract Management Reports 220 hrs
B2.3 Weekly Status Meetings with

Department
400 hrs

B2.4 Monthly Status Meeting with
Department

180 hrs

B2.5 Ad-Hoc Meetings with other IME
Contractors

380 hrs

B2.7.1 Quality Management Plan Year 2 6 hrs
B2.7.2 Quality Management Plan Year 3 6 hrs
B2.7.3 Quality Management Plan Year 4 6 hrs
B2.7.4 Quality Management Plan Year 5 6 hrs
B2.8.1 Monitor Staffing on Ongoing Basis

and Adjust as Needed
2,593 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

97 hrs

B2.8.3.1 Staffing Management Plan Year 2 21 hrs
B2.8.3.2 Staffing Management Plan Year 3 21 hrs
B2.8.3.3 Staffing Management Plan Year 4 21 hrs
B2.8.3.4 Staffing Management Plan Year 5 21 hrs
B2.10.1 Annual Performance Reporting - SFY1 34 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.12.1.1 Team Noridian Orientation 501 hrs
B3.1 Manage System Support Activities 2,435 hrs
B3.2 Manage Mailroom and Claims

Processing Activities
2,097 hrs

19 Business Analyst 8,140 hrs
B2.13.2 Make Enhancements to System 5,165 hrs
B3.11.1 Perform Workflow Activities 2,975 hrs

20 Business Analyst #2 8,640 hrs

Details
Work
Work
Work

Work
Work

Work
Work
Work

Work

Work
Work

Work

Work

Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work

Apr '17 May '17 Jun '17 Jul '17 Aug '17 Sep '17 Oct '17 Nov '17 Dec '17 Jan '18
157.55h 162.77h 153.33h 154.25h 176.17h 152.17h 166.35h 149.9h 156.15h 152.02h

3.62h 3.98h 3.98h 3.62h 4.15h 3.62h 3.98h 3.43h 3.62h 3.8h

6.47h 7.12h 7.12h 6.47h 7.45h 6.47h 7.12h 6.15h 6.47h 6.8h

2.95h 3.25h 3.25h 2.95h 3.4h 2.95h 3.25h 2.82h 2.95h 3.1h

6.37h 7h 7h 6.37h 7.32h 6.37h 7h 6.05h 6.37h 6.68h

3.53h 2.47h

42.97h 47.27h 47.27h 42.82h 49.42h 25.8h 47.27h 38.02h 42.82h 45.12h

1.67h 1.83h 1.83h 1.58h 1.92h 1.67h 1.83h 1.58h 1.67h 1.75h

0.68h 13.55h 6.77h

0.72h 16.43h 12.85h

7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h
50.6h 42.48h 39.27h 50.07h 40.38h 35.7h 40.55h 39.35h 39.35h 39.42h

34.98h 41.1h 34.9h 31.73h 35.9h 31.73h 37.38h 44.98h 44.98h 37.03h
144.42h 158.87h 158.87h 144.42h 166.08h 144.42h 158.87h 137.2h 144.42h 151.65h
94.43h 103.88h 103.88h 94.43h 108.6h 94.43h 103.88h 89.72h 94.43h 99.15h
49.98h 54.98h 54.98h 49.98h 57.48h 49.98h 54.98h 47.5h 49.98h 52.48h

152.37h 167.6h 167.6h 152.37h 175.22h 152.37h 167.6h 144.75h 152.37h 159.98h
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ID WBS Resource Name Work
B2.13.2 Make Enhancements to System 5,471 hrs
B3.12 Rules Engine Activities 3,169 hrs

21 Business Analyst #3 9,600 hrs
B2.13.2 Make Enhancements to System 6,200 hrs
B3.13 EXACT Activities 3,400 hrs

39 Claims Operations Manager 9,300 hrs
B1.2.1 Project Work Plan (Schedule) 19 hrs
B1.2.2 Communications Management Plan 10 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
6 hrs

B1.2.4 Issues Management Plan 5 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
4 hrs

B1.2.6 Staffing Management Plan 14 hrs
B1.3 Set Up Performance Monitoring,

Control, and Reporting
20 hrs

B2.2 Monthly Performance Monitoring
Report

120 hrs

B2.8.1 Monitor Staffing on Ongoing Basis
and Adjust as Needed

1,200 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

100 hrs

B2.8.3.1 Staffing Management Plan Year 2 16 hrs
B2.8.3.2 Staffing Management Plan Year 3 16 hrs
B2.8.3.3 Staffing Management Plan Year 4 16 hrs
B2.8.3.4 Staffing Management Plan Year 5 16 hrs
B2.10.1 Annual Performance Reporting - SFY1 30 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.11.2.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

504 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

504 hrs

B2.12.1.1 Team Noridian Orientation 305 hrs
B3.2 Manage Mailroom and Claims

Processing Activities
6,275 hrs

42 Claims Research Examiner 9,600 hrs
B2.12.1.3 Specific Job Function Training 500 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

500 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Work
Work
Work

Work

Apr '17 May '17 Jun '17 Jul '17 Aug '17 Sep '17 Oct '17 Nov '17 Dec '17 Jan '18
98.4h 108.25h 108.25h 98.4h 113.17h 98.4h 108.25h 93.48h 98.4h 103.33h

53.97h 59.35h 59.35h 53.97h 62.05h 53.97h 59.35h 51.27h 53.97h 56.67h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
98.42h 108.25h 108.25h 98.42h 113.17h 98.42h 108.25h 93.5h 98.42h 103.33h
53.97h 59.37h 59.37h 53.97h 62.07h 53.97h 59.37h 51.27h 53.97h 56.67h

156.83h 161.2h 161.2h 148.57h 169.28h 157.05h 156.07h 145.92h 156.83h 159.02h

2h 2.2h 2.2h 2h 2.3h 2h 2.2h 1.9h 2h 2.1h

19.12h 21.03h 21.03h 21.07h 21.98h 19.12h 21.03h 18.17h 19.12h 20.07h

1.67h 1.83h 1.83h 1.67h 1.92h 1.67h 1.83h 1.58h 1.67h 1.75h

0.52h 10.32h 5.17h

0.72h 16.43h 12.85h

8h 8.8h 8.8h 8h 9.2h 8h 8.8h 7.6h 8h 8.4h

8h 8.8h 8.8h 8h 9.2h 8h 8.8h 7.6h 8h 8.4h
4.83h 5.33h 5.33h 4.83h 5.57h 4.83h 5.33h 4.6h 4.83h 5.08h

113.22h 113.22h 113.22h 102.27h 102.17h 90.23h 102.92h 104.47h 113.22h 113.22h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h

7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h

7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h
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ID WBS Resource Name Work
B3.5 Operations Management Activities 6,900 hrs
B3.6.1 Perform Program Management

Reporting Activities
400 hrs

B3.6.2 Perform Federal Reporting
Management Activities

400 hrs

B3.6.3 Perform Financial Management
Activities

400 hrs

B3.8.2 Perform Managed Care Activities 500 hrs
41 Claims Sp 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
124 Claims Sp #2 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
125 Claims Sp #3 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
126 Claims Sp #4 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
127 Claims Sp #5 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
43 Claims Sp #6 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
44 Claims Sp #7 1,920 hrs

B3.5.2 Perform Claims Adjudication Activities 1,920 hrs
46 Claims Sup 9,500 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

150 hrs

B2.12.1.3 Specific Job Function Training 475 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

438 hrs

B3.2 Manage Mailroom and Claims
Processing Activities

4,858 hrs

B3.5 Operations Management Activities 3,579 hrs
27 Configuration Management Specialist 9,600 hrs

B2.13.3 Manage all Changes 9,600 hrs
40 Courier 9,600 hrs

B3.5.1 Perform Claims Receipt Entry and
Control Activities and Provide Mail
and Courier Services

9,600 hrs

48 Data Entry IT 9,600 hrs
B2.12.1.3 Specific Job Function Training 500 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

500 hrs

Details
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work

Work
Work
Work
Work
Work

Work
Work
Work

Work

Apr '17 May '17 Jun '17 Jul '17 Aug '17 Sep '17 Oct '17 Nov '17 Dec '17 Jan '18
109.52h 120.48h 120.48h 109.52h 125.95h 109.52h 120.48h 104.05h 109.52h 115h

6.35h 6.98h 6.98h 6.35h 7.3h 6.35h 6.98h 6.03h 6.35h 6.67h

6.35h 6.98h 6.98h 6.35h 7.3h 6.35h 6.98h 6.03h 6.35h 6.67h

6.35h 6.98h 6.98h 6.35h 7.3h 6.35h 6.98h 6.03h 6.35h 6.67h
7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h

152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h

156.25h 161.7h 157.9h 157.1h 173.32h 155.92h 172.68h 146.18h 157.42h 162.08h

1.22h 24.2h 27.82h 24.2h 26.62h 15.73h 24.2h 6.05h
7.93h 8.73h 8.33h 0h 9.13h 6.35h 8.73h 3.17h 3.17h 8.33h

7.13h 7.85h 7.85h 7.13h 8.2h 1.43h 7.85h 3.92h 4.28h 7.48h

85.73h 84.12h 85.73h 76.48h 73.4h 68.5h 68.5h 68.58h 76.48h 60.55h
55.45h 61h 54.77h 49.3h 54.77h 55.45h 61h 54.77h 49.3h 79.67h

152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h

152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h

7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h

7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h
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ID WBS Resource Name Work
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

8,600 hrs

50 Data Entry IT #3 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

51 Data Entry IT #4 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

28 Data Entry IT #5 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

29 Data Entry IT #6 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

30 Data Entry IT #7 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

31 Data Entry IT #8 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

32 Data Entry IT #9 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

33 Data Entry IT #10 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

35 Database Administrator 1,920 hrs
B2.13.1 Perform Normal Maintenance Activities 1,920 hrs

55 Lead Tech Analyst 9,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B2.13.2 Make Enhancements to System 1,000 hrs
B3.3 Perform Member Management

Support Activities
500 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 700 hrs
B3.7 Program Integrity Support Activities 500 hrs

Details

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

Work

Work
Work
Work

Apr '17 May '17 Jun '17 Jul '17 Aug '17 Sep '17 Oct '17 Nov '17 Dec '17 Jan '18

136.5h 150.17h 150.17h 136.5h 156.98h 136.5h 150.17h 129.68h 136.5h 143.33h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h

152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h

152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h

152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h

152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h

152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h

152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h

152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h

152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h

152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
15.87h 17.47h 17.47h 15.87h 18.25h 15.87h 17.47h 15.08h 15.87h 16.67h
15.87h 17.47h 17.47h 15.87h 18.25h 15.87h 17.47h 15.08h 15.87h 16.67h

7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h

7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h
11.12h 12.22h 12.22h 11.12h 12.78h 11.12h 12.22h 10.55h 11.12h 11.67h
7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h
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ID WBS Resource Name Work
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 1,000 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

56 Lead Tech Analyst #2 9,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B2.13.2 Make Enhancements to System 1,000 hrs
B3.3 Perform Member Management

Support Activities
500 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 700 hrs
B3.7 Program Integrity Support Activities 500 hrs
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 1,000 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

57 Lead Tech Analyst #3 8,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B3.3 Perform Member Management

Support Activities
1,000 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 500 hrs
B3.7 Program Integrity Support Activities 700 hrs
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 500 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

58 Operations Coordinator 9,600 hrs
B2.9 Payment Error Rate Measurement

Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

501 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

503 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work

Work

Apr '17 May '17 Jun '17 Jul '17 Aug '17 Sep '17 Oct '17 Nov '17 Dec '17 Jan '18
7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h
7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h

15.87h 17.47h 17.47h 15.87h 18.25h 15.87h 17.47h 15.08h 15.87h 16.67h
22.22h 24.45h 24.45h 22.22h 25.55h 22.22h 24.45h 21.12h 22.22h 23.33h
15.87h 17.47h 17.47h 15.87h 18.25h 15.87h 17.47h 15.08h 15.87h 16.67h
15.87h 17.47h 17.47h 15.87h 18.25h 15.87h 17.47h 15.08h 15.87h 16.67h

152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
15.87h 17.47h 17.47h 15.87h 18.25h 15.87h 17.47h 15.08h 15.87h 16.67h
15.87h 17.47h 17.47h 15.87h 18.25h 15.87h 17.47h 15.08h 15.87h 16.67h

7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h

7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h
11.12h 12.22h 12.22h 11.12h 12.78h 11.12h 12.22h 10.55h 11.12h 11.67h
7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h
7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h
7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h

15.87h 17.47h 17.47h 15.87h 18.25h 15.87h 17.47h 15.08h 15.87h 16.67h
22.22h 24.45h 24.45h 22.22h 25.55h 22.22h 24.45h 21.12h 22.22h 23.33h
15.87h 17.47h 17.47h 15.87h 18.25h 15.87h 17.47h 15.08h 15.87h 16.67h
15.87h 17.47h 17.47h 15.87h 18.25h 15.87h 17.47h 15.08h 15.87h 16.67h
136.5h 150.17h 150.17h 136.5h 156.98h 136.5h 150.17h 129.68h 136.5h 143.33h
15.87h 17.47h 17.47h 15.87h 18.25h 15.87h 17.47h 15.08h 15.87h 16.67h

15.87h 17.47h 17.47h 15.87h 18.25h 15.87h 17.47h 15.08h 15.87h 16.67h

7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h
7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h

11.12h 12.22h 12.22h 11.12h 12.78h 11.12h 12.22h 10.55h 11.12h 11.67h
7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h
7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h
7.93h 8.73h 8.73h 7.93h 9.13h 7.93h 8.73h 7.53h 7.93h 8.33h

22.22h 24.45h 24.45h 22.22h 25.55h 22.22h 24.45h 21.12h 22.22h 23.33h
15.87h 17.47h 17.47h 15.87h 18.25h 15.87h 17.47h 15.08h 15.87h 16.67h
15.87h 17.47h 17.47h 15.87h 18.25h 15.87h 17.47h 15.08h 15.87h 16.67h

158.17h 162.08h 156.92h 155.68h 177.73h 157.52h 171.82h 149.78h 157.67h 153.25h

0.77h 15.38h 17.7h 15.38h 16.92h 14.62h 15.38h 3.85h

7.92h 8.72h 8.72h 7.92h 9.12h 7.92h 8.72h 7.53h 7.92h 8.32h

8h 8.8h 8.8h 8h 9.2h 8h 8.8h 7.6h 8h 8.4h
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ID WBS Resource Name Work
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

247 hrs

B3.5 Operations Management Activities 6,913 hrs
B3.6.1 Perform Program Management

Reporting Activities
308 hrs

B3.6.2 Perform Federal Reporting
Management Activities

306 hrs

B3.6.3 Perform Financial Management
Activities

333 hrs

B3.8.2 Perform Managed Care Activities 389 hrs
59 Operations Coordinator #2 9,600 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

500 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

514 hrs

B2.12.2 Refresher or Knowledge Transfer
to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

248 hrs

B3.5 Operations Management Activities 6,800 hrs
B3.6.1 Perform Program Management

Reporting Activities
300 hrs

B3.6.2 Perform Federal Reporting
Management Activities

315 hrs

B3.6.3 Perform Financial Management
Activities

352 hrs

B3.8.2 Perform Managed Care Activities 471 hrs
73 Prog/Analyst 8,908 hrs

B2.13.1 Perform Normal Maintenance Activities 8,908 hrs
74 Prog/Analyst #2 9,408 hrs

B2.13.1 Perform Normal Maintenance Activities 9,408 hrs
75 Prog/Analyst #3 9,117 hrs

B2.13.1 Perform Normal Maintenance Activities 9,117 hrs
61 Prog/Analyst #4 9,600 hrs

B2.13.1 Perform Normal Maintenance Activities 9,600 hrs
62 Prog/Analyst #5 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
63 Prog/Analyst #6 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs

Details

Work
Work

Work

Work

Work
Work
Work

Work

Work

Work

Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Apr '17 May '17 Jun '17 Jul '17 Aug '17 Sep '17 Oct '17 Nov '17 Dec '17 Jan '18

3.85h 4.23h 4.23h 3.85h 4.42h 3.85h 4.23h 3.65h 3.85h 4.03h
119h 119h 113.07h 101.12h 115h 102.97h 111.8h 97.97h 103.12h 108.27h

4.72h 5.2h 5.2h 4.72h 5.43h 4.72h 5.2h 4.48h 4.72h 4.97h

4.73h 5.22h 5.22h 4.73h 5.45h 4.73h 5.22h 4.5h 4.73h 4.97h

5.03h 5.53h 5.53h 5.03h 5.78h 5.03h 5.53h 4.78h 5.03h 5.28h
4.92h 5.4h 5.4h 4.92h 5.65h 4.92h 5.4h 4.67h 4.92h 5.17h

158.18h 162.12h 157.17h 155.95h 160.77h 157.88h 170.1h 150h 157.88h 153.48h

0.77h 15.38h 17.7h 15.38h 16.92h 14.62h 15.38h 3.85h

7.95h 8.75h 8.75h 7.95h 9.13h 7.95h 8.75h 7.55h 7.95h 8.35h

8.02h 8.83h 8.83h 8.02h 9.23h 8.02h 8.83h 7.62h 8.02h 8.42h

3.83h 4.23h 4.23h 3.83h 4.42h 3.83h 4.23h 3.65h 3.83h 4.03h
118.98h 118.98h 113.27h 101.37h 97.98h 103.3h 110.05h 98.13h 103.3h 108.47h

4.77h 5.23h 5.23h 4.77h 5.48h 4.77h 5.23h 4.53h 4.77h 5h

4.7h 5.18h 5.18h 4.7h 5.42h 4.7h 5.18h 4.47h 4.7h 4.95h

5.02h 5.52h 5.52h 5.02h 5.77h 5.02h 5.52h 4.77h 5.02h 5.27h
4.9h 5.38h 5.38h 4.9h 5.63h 4.9h 5.38h 4.65h 4.9h 5.15h

154h 167.6h 168h 155h 175.22h 155h 167h 144.75h 152.37h 159.98h
154h 167.6h 168h 155h 175.22h 155h 167h 144.75h 152.37h 159.98h

152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 162h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 162h
152.37h 167.6h 167.6h 152.37h 175.22h 152.37h 167.6h 144.75h 152.37h 159.98h
152.37h 167.6h 167.6h 152.37h 175.22h 152.37h 167.6h 144.75h 152.37h 159.98h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
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ID WBS Resource Name Work
64 Prog/Analyst #7 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
65 Prog/Analyst #8 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
66 Prog/Analyst #9 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
67 Prog/Analyst #10 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
68 Prog/Analyst #11 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
69 Prog/Analyst #12 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
70 Prog/Analyst #13 1,920 hrs

B2.13.2 Make Enhancements to System 1,920 hrs
71 Prog/Analyst #14 1,920 hrs

B2.13.2 Make Enhancements to System 1,920 hrs
76 Quality Assurance Analyst 9,600 hrs

B1.2.1 Project Work Plan (Schedule) 5 hrs
B1.2.2 Communications Management Plan 6 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
6 hrs

B1.2.4 Issues Management Plan 4 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
33 hrs

B1.2.6 Staffing Management Plan 7 hrs
B2.6 Ongoing Quality Assurance Activities 6,861 hrs
B2.7.1 Quality Management Plan Year 2 30 hrs
B2.7.2 Quality Management Plan Year 3 30 hrs
B2.7.3 Quality Management Plan Year 4 30 hrs
B2.7.4 Quality Management Plan Year 5 30 hrs
B2.11.2.1 eCAMS Systems Support

Documentation
1,262 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

1,296 hrs

77 Quality Assurance Analyst #2 9,600 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
8 hrs

B1.2.7 Change Management Plan 9 hrs
B1.4 Organize and Implement all Initial

Documentation
8 hrs

B2.2 Monthly Performance Monitoring
Report

255 hrs

B2.6 Ongoing Quality Assurance Activities 7,179 hrs
B2.7.1 Quality Management Plan Year 2 20 hrs
B2.7.2 Quality Management Plan Year 3 20 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Work
Work

Work

Work
Work
Work
Work

Apr '17 May '17 Jun '17 Jul '17 Aug '17 Sep '17 Oct '17 Nov '17 Dec '17 Jan '18
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h

156.5h 172.28h 170.38h 159.2h 174.65h 158.25h 164.83h 149.45h 159.5h 164.62h

114.98h 126.62h 124.72h 117.68h 126.92h 109.98h 114.43h 110.02h 117.98h 117.98h

17.65h 12.35h

20.87h 22.97h 22.97h 20.87h 24h 9.98h 15.33h 19.83h 20.87h 24.95h

20.63h 22.7h 22.7h 20.63h 23.73h 20.63h 22.7h 19.62h 20.63h 21.67h
159h 162.25h 162.25h 159h 169.62h 159.27h 170.48h 149.03h 159h 157.62h

4h 4.4h 4.4h 4h 4.6h 4h 4.4h 3.8h 4h 4.2h
119.98h 122.83h 122.83h 119.98h 128.42h 111.67h 122.83h 114.98h 119.98h 119.98h
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ID WBS Resource Name Work
B2.7.3 Quality Management Plan Year 4 20 hrs
B2.7.4 Quality Management Plan Year 5 20 hrs
B2.11.1 Monitor Documentation Activities 2,061 hrs

78 Quality Assurance Analyst #3 9,600 hrs
B1.5 Implement Knowledge Transfer

Procedures for Operations
40 hrs

B2.1 Monthly Contract Management Reports 243 hrs
B2.6 Ongoing Quality Assurance Activities 9,181 hrs
B2.8.3.1 Staffing Management Plan Year 2 9 hrs
B2.8.3.2 Staffing Management Plan Year 3 9 hrs
B2.8.3.3 Staffing Management Plan Year 4 9 hrs
B2.8.3.4 Staffing Management Plan Year 5 9 hrs
B2.10.1 Annual Performance Reporting - SFY1 20 hrs
B2.10.2 Annual Performance Reporting - SFY2 20 hrs
B2.10.3 Annual Performance Reporting - SFY3 20 hrs
B2.10.4 Annual Performance Reporting - SFY4 20 hrs
B2.10.5 Annual Performance Reporting - SFY5 20 hrs

79 Quality Assurance Manager 9,000 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
20 hrs

B1.3 Set Up Performance Monitoring,
Control, and Reporting

28 hrs

B2.2 Monthly Performance Monitoring
Report

704 hrs

B2.6 Ongoing Quality Assurance Activities 5,600 hrs
B2.7.1 Quality Management Plan Year 2 65 hrs
B2.7.2 Quality Management Plan Year 3 65 hrs
B2.7.3 Quality Management Plan Year 4 65 hrs
B2.7.4 Quality Management Plan Year 5 65 hrs
B2.10.1 Annual Performance Reporting - SFY1 120 hrs
B2.10.2 Annual Performance Reporting - SFY2 120 hrs
B2.10.3 Annual Performance Reporting - SFY3 120 hrs
B2.10.4 Annual Performance Reporting - SFY4 120 hrs
B2.10.5 Annual Performance Reporting - SFY5 120 hrs
B2.11.1 Monitor Documentation Activities 883 hrs
B2.12.1.1 Team Noridian Orientation 309 hrs
B2.12.1.3 Specific Job Function Training 300 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

296 hrs

1 Sys Infra Sp 9,600 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
9,600 hrs

2 Sys Infra Sp #2 1,920 hrs

Details
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Apr '17 May '17 Jun '17 Jul '17 Aug '17 Sep '17 Oct '17 Nov '17 Dec '17 Jan '18
11.77h 8.23h

35.02h 35.02h 35.02h 35.02h 36.6h 31.83h 35.02h 30.23h 35.02h 33.42h
159.98h 163.42h 162.03h 149.48h 181.65h 159.37h 171.88h 144.4h 153.98h 159.1h

4.98h 4.98h 3.6h 4.98h 4.98h 3.98h 3.98h 3.98h 3.98h 3.98h
155h 158.43h 158.43h 144.03h 165.43h 141h 165h 140.42h 150h 155.12h

0.28h 5.8h 2.9h

0.48h 10.95h 8.57h

154h 169.17h 169.17h 150.4h 165.68h 150.75h 163.95h 140.65h 155.07h 164.45h

11.7h 12.87h 12.87h 11.7h 13.45h 11.7h 12.87h 11.12h 11.7h 12.28h
112.02h 126.02h 126.02h 111.62h 57.42h 26h 91.02h 98.42h 108.15h 110.48h

38.23h 26.77h

2.85h 65.72h 51.43h

15.87h 15.87h 15.87h 12.7h 13.5h 12.1h 17.45h 16.52h 17.68h 20.3h
4.8h 4.8h 4.8h 3.85h 4.57h 3.6h 5.28h 5.88h 7.85h 11.13h

4.78h 4.78h 4.78h 3.83h 5.5h 3.83h 5.27h 4.87h 5.83h 7.12h

4.82h 4.82h 4.82h 3.85h 5.55h 3.85h 5.3h 3.85h 3.85h 3.13h
152.35h 167.58h 167.58h 152.35h 175.2h 152.35h 167.58h 144.73h 152.35h 159.97h

152.35h 167.58h 167.58h 152.35h 175.2h 152.35h 167.58h 144.73h 152.35h 159.97h
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ID WBS Resource Name Work
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
1,920 hrs

85 Sys Infra Sp #3 1,920 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
1,920 hrs

86 Sys Infra Sp #4 960 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
960 hrs

89 System Administrator 1,920 hrs
B2.13.1 Perform Normal Maintenance Activities 1,920 hrs

93 Systems Manager 9,008 hrs
B1.2.1 Project Work Plan (Schedule) 7 hrs
B1.2.2 Communications Management Plan 7 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
4 hrs

B1.2.4 Issues Management Plan 5 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
2 hrs

B1.2.6 Staffing Management Plan 9 hrs
B1.2.7 Change Management Plan 20 hrs
B1.3 Set Up Performance Monitoring,

Control, and Reporting
10 hrs

B1.6 Review and Update all Security
and Confidentiality Guidelines for
Operations

10 hrs

B2.2 Monthly Performance Monitoring
Report

120 hrs

B2.8.1 Monitor Staffing on Ongoing Basis
and Adjust as Needed

1,560 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

93 hrs

B2.8.3.1 Staffing Management Plan Year 2 16 hrs
B2.8.3.2 Staffing Management Plan Year 3 20 hrs
B2.8.3.3 Staffing Management Plan Year 4 16 hrs
B2.8.3.4 Staffing Management Plan Year 5 16 hrs
B2.10.1 Annual Performance Reporting - SFY1 30 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.11.2.1 eCAMS Systems Support

Documentation
997 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

600 hrs

B2.12.1.1 Team Noridian Orientation 200 hrs

Details

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

Work
Work

Work
Work
Work

Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Apr '17 May '17 Jun '17 Jul '17 Aug '17 Sep '17 Oct '17 Nov '17 Dec '17 Jan '18

158.93h 163.03h 163.03h 148.68h 158.5h 152.8h 153.87h 151.03h 150.83h 158.6h

2h 2.2h 2.2h 2h 2.3h 2h 2.2h 1.9h 2h 2.1h

23.68h 26.05h 26.05h 23.68h 27.25h 23.68h 26.05h 27.9h 24.92h 24.87h

1.65h 1.82h 1.82h 1.65h 1.9h 1.65h 1.82h 1.57h 1.65h 1.73h

0.52h 10.32h 5.17h

0.72h 16.43h 12.85h

15.87h 17.45h 17.45h 15.87h 18.25h 15.87h 17.45h 15.08h 15.87h 16.67h

9.57h 10.53h 10.53h 9.57h 11h 9.57h 10.53h 9.1h 9.57h 10.05h
3.17h 3.5h 3.5h 3.17h 3.65h 3.17h 3.5h 3.02h 3.17h 3.33h
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ID WBS Resource Name Work
B2.13 Ongoing Change

Management/System Updates
1,508 hrs

B3.1 Manage System Support Activities 3,638 hrs
95 Systems Team Lead 9,470 hrs

B1.2.7 Change Management Plan 20 hrs
B1.4 Organize and Implement all Initial

Documentation
20 hrs

B1.6 Review and Update all Security
and Confidentiality Guidelines for
Operations

50 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.1 eCAMS Systems Support
Documentation

526 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

523 hrs

B2.12.1.3 Specific Job Function Training 523 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

508 hrs

B2.13.3 Manage all Changes 7,200 hrs
96 Technical Documentation Specialist 1,728 hrs

B1.4 Organize and Implement all Initial
Documentation

40 hrs

B2.11.2.1 eCAMS Systems Support
Documentation

646 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

506 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

536 hrs

97 Technical Helpdesk Analyst 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

99 Technical Helpdesk Analyst #2 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

100 Technical Helpdesk Analyst #3 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

107 Training Specialist 9,100 hrs
B1.5 Implement Knowledge Transfer

Procedures for Operations
40 hrs

B2.12.1.1 Team Noridian Orientation 1,354 hrs
B2.12.1.2 Medicaid General Training 1,829 hrs

Details

Work
Work
Work
Work

Work

Work

Work

Work

Work
Work

Work
Work
Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work

Apr '17 May '17 Jun '17 Jul '17 Aug '17 Sep '17 Oct '17 Nov '17 Dec '17 Jan '18

28h 31.5h 31.5h 27.02h 27.22h 23.67h 26.03h 22.48h 23.67h 24.85h
74.98h 69.98h 69.98h 64.98h 49.98h 50h 61.1h 69.98h 69.98h 74.98h

158.47h 159.02h 159.8h 159.95h 183.95h 159.95h 175.95h 151.95h 159.95h 155.63h

0.77h 15.38h 17.7h 15.38h 16.92h 14.62h 15.38h 3.85h

8.4h 9.23h 9.23h 8.4h 9.65h 8.4h 9.23h 7.97h 8.4h 8.82h

8.4h 9.23h 9.23h 8.4h 9.65h 8.4h 9.23h 7.98h 8.4h 8.82h
8.42h 9.25h 9.25h 8.42h 9.68h 8.42h 9.25h 8h 8.42h 8.83h

8.17h 8.98h 8.98h 8.17h 9.4h 8.17h 8.98h 7.77h 8.17h 8.58h
125.08h 122.3h 122.3h 111.18h 127.87h 111.18h 122.3h 105.63h 111.18h 116.75h

152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
152.38h 167.62h 167.62h 152.38h 175.23h 152.38h 167.62h 144.77h 152.38h 160h
158.7h 172.65h 173.97h 156.68h 180.68h 158.43h 168.52h 151.45h 158.62h 157.62h

25.38h 27.92h 27.92h 25.38h 29.18h 25.38h 27.92h 24.12h 25.38h 26.65h
33.3h 36.63h 36.63h 33.3h 38.3h 33.3h 36.63h 31.63h 33.3h 34.97h
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ID WBS Resource Name Work
B2.12.1.3 Specific Job Function Training 2,703 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

3,174 hrs

Details
Work

Work

Apr '17 May '17 Jun '17 Jul '17 Aug '17 Sep '17 Oct '17 Nov '17 Dec '17 Jan '18
50h 50h 50h 48h 50h 55h 50h 52h 50h 50h

50h 58.1h 59.4h 50h 63.2h 44.75h 53.97h 43.7h 49.95h 46h
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ID WBS Resource Name Work
3 Account Manager - Core 9,239 hrs

B1.2.1 Project Work Plan (Schedule) 9 hrs
B1.2.2 Communications Management Plan 5 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
2 hrs

B1.2.4 Issues Management Plan 4 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
4 hrs

B1.2.6 Staffing Management Plan 5 hrs
B1.2.7 Change Management Plan 5 hrs
B1.7 Implement Accounting and

Invoicing for Operations Phase
30 hrs

B1.8 Review and Update Internal
Controls/Compliance Processes as

10 hrs

B2.1 Monthly Contract Management Reports 220 hrs
B2.3 Weekly Status Meetings with

Department
400 hrs

B2.4 Monthly Status Meeting with
Department

180 hrs

B2.5 Ad-Hoc Meetings with other IME
Contractors

380 hrs

B2.7.1 Quality Management Plan Year 2 6 hrs
B2.7.2 Quality Management Plan Year 3 6 hrs
B2.7.3 Quality Management Plan Year 4 6 hrs
B2.7.4 Quality Management Plan Year 5 6 hrs
B2.8.1 Monitor Staffing on Ongoing Basis

and Adjust as Needed
2,593 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

97 hrs

B2.8.3.1 Staffing Management Plan Year 2 21 hrs
B2.8.3.2 Staffing Management Plan Year 3 21 hrs
B2.8.3.3 Staffing Management Plan Year 4 21 hrs
B2.8.3.4 Staffing Management Plan Year 5 21 hrs
B2.10.1 Annual Performance Reporting - SFY1 34 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.12.1.1 Team Noridian Orientation 501 hrs
B3.1 Manage System Support Activities 2,435 hrs
B3.2 Manage Mailroom and Claims

Processing Activities
2,097 hrs

19 Business Analyst 8,140 hrs
B2.13.2 Make Enhancements to System 5,165 hrs
B3.11.1 Perform Workflow Activities 2,975 hrs

20 Business Analyst #2 8,640 hrs

Details
Work
Work
Work

Work
Work

Work
Work
Work

Work

Work
Work

Work

Work

Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18 Nov '18
139.4h 153.33h 146.37h 153.33h 146.37h 147.08h 170.73h 149.08h 174h 151.15h

3.62h 3.98h 3.8h 3.98h 3.8h 3.8h 4.15h 3.43h 4.15h 3.43h

6.47h 7.12h 6.8h 7.12h 6.8h 6.8h 7.45h 6.15h 7.45h 6.15h

2.95h 3.25h 3.1h 3.25h 3.1h 3.1h 3.4h 2.82h 3.4h 2.82h

6.37h 7h 6.68h 7h 6.68h 6.68h 7.32h 6.05h 7.32h 6.05h

0.7h 3.35h 1.93h

42.97h 47.27h 45.12h 47.27h 45.12h 45.12h 40.67h 28.72h 49.42h 38.02h

1.67h 1.83h 1.75h 1.83h 1.75h 1.75h 1.92h 1.25h 1.92h 1.58h

2.03h 12.87h 6.1h

0.72h 16.43h 12.85h

7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h
35.7h 39.27h 37.48h 39.27h 37.48h 37.48h 41.05h 33.92h 42.98h 50.6h

31.73h 34.9h 33.32h 34.9h 33.32h 33.32h 36.5h 30.15h 40.22h 34.98h
144.42h 158.87h 151.65h 158.87h 151.65h 151.65h 166.08h 137.2h 166.08h 137.2h
94.43h 103.88h 99.15h 103.88h 99.15h 99.15h 108.6h 89.72h 108.6h 89.72h
49.98h 54.98h 52.48h 54.98h 52.48h 52.48h 57.48h 47.5h 57.48h 47.5h

152.37h 167.6h 159.98h 167.6h 159.98h 159.98h 175.22h 144.75h 175.22h 144.75h
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ID WBS Resource Name Work
B2.13.2 Make Enhancements to System 5,471 hrs
B3.12 Rules Engine Activities 3,169 hrs

21 Business Analyst #3 9,600 hrs
B2.13.2 Make Enhancements to System 6,200 hrs
B3.13 EXACT Activities 3,400 hrs

39 Claims Operations Manager 9,300 hrs
B1.2.1 Project Work Plan (Schedule) 19 hrs
B1.2.2 Communications Management Plan 10 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
6 hrs

B1.2.4 Issues Management Plan 5 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
4 hrs

B1.2.6 Staffing Management Plan 14 hrs
B1.3 Set Up Performance Monitoring,

Control, and Reporting
20 hrs

B2.2 Monthly Performance Monitoring
Report

120 hrs

B2.8.1 Monitor Staffing on Ongoing Basis
and Adjust as Needed

1,200 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

100 hrs

B2.8.3.1 Staffing Management Plan Year 2 16 hrs
B2.8.3.2 Staffing Management Plan Year 3 16 hrs
B2.8.3.3 Staffing Management Plan Year 4 16 hrs
B2.8.3.4 Staffing Management Plan Year 5 16 hrs
B2.10.1 Annual Performance Reporting - SFY1 30 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.11.2.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

504 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

504 hrs

B2.12.1.1 Team Noridian Orientation 305 hrs
B3.2 Manage Mailroom and Claims

Processing Activities
6,275 hrs

42 Claims Research Examiner 9,600 hrs
B2.12.1.3 Specific Job Function Training 500 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

500 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Work
Work
Work

Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18 Nov '18
98.4h 108.25h 103.33h 108.25h 103.33h 103.33h 113.17h 93.48h 113.17h 93.48h

53.97h 59.35h 56.67h 59.35h 56.67h 56.67h 62.05h 51.27h 62.05h 51.27h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
98.42h 108.25h 103.33h 108.25h 103.33h 103.33h 113.17h 93.5h 113.17h 93.5h
53.97h 59.37h 56.67h 59.37h 56.67h 56.67h 62.07h 51.27h 62.07h 51.27h

156.83h 161.2h 159.02h 161.2h 159.02h 149.43h 162.08h 140.08h 148.67h 140.42h

2h 2.2h 2.1h 2.2h 2.1h 2.1h 2.3h 1.9h 2.3h 1.9h

19.12h 21.03h 20.07h 21.03h 20.07h 20.07h 21.98h 18.17h 21.98h 18.17h

1.67h 1.83h 1.75h 1.83h 1.75h 1.75h 1.92h 1.58h 1.92h 1.58h

1.55h 9.8h 4.65h

0.72h 16.43h 12.85h

8h 8.8h 8.4h 8.8h 8.4h 8.4h 9.2h 7.6h 9.2h 7.6h

8h 8.8h 8.4h 8.8h 8.4h 8.4h 9.2h 7.6h 9.2h 7.6h
4.83h 5.33h 5.08h 5.33h 5.08h 5.08h 5.57h 4.6h 5.57h 4.6h

113.22h 113.22h 113.22h 113.22h 113.22h 102.92h 93.93h 75.98h 93.85h 98.97h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h

7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h

7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

The resources are loaded to the subtask or task level appropriate to manage the work effort.   Operations Phase Resource Matrix | 46



ID WBS Resource Name Work
B3.5 Operations Management Activities 6,900 hrs
B3.6.1 Perform Program Management

Reporting Activities
400 hrs

B3.6.2 Perform Federal Reporting
Management Activities

400 hrs

B3.6.3 Perform Financial Management
Activities

400 hrs

B3.8.2 Perform Managed Care Activities 500 hrs
41 Claims Sp 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
124 Claims Sp #2 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
125 Claims Sp #3 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
126 Claims Sp #4 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
127 Claims Sp #5 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
43 Claims Sp #6 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
44 Claims Sp #7 1,920 hrs

B3.5.2 Perform Claims Adjudication Activities 1,920 hrs
46 Claims Sup 9,500 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

150 hrs

B2.12.1.3 Specific Job Function Training 475 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

438 hrs

B3.2 Manage Mailroom and Claims
Processing Activities

4,858 hrs

B3.5 Operations Management Activities 3,579 hrs
27 Configuration Management Specialist 9,600 hrs

B2.13.3 Manage all Changes 9,600 hrs
40 Courier 9,600 hrs

B3.5.1 Perform Claims Receipt Entry and
Control Activities and Provide Mail
and Courier Services

9,600 hrs

48 Data Entry IT 9,600 hrs
B2.12.1.3 Specific Job Function Training 500 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

500 hrs

Details
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work

Work
Work
Work
Work
Work

Work
Work
Work

Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18 Nov '18
109.52h 120.48h 115h 120.48h 115h 115h 125.95h 104.05h 125.95h 104.05h

6.35h 6.98h 6.67h 6.98h 6.67h 6.67h 7.3h 6.03h 7.3h 6.03h

6.35h 6.98h 6.67h 6.98h 6.67h 6.67h 7.3h 6.03h 7.3h 6.03h

6.35h 6.98h 6.67h 6.98h 6.67h 6.67h 7.3h 6.03h 7.3h 6.03h
7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h

152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h

154.78h 165.22h 158.03h 162.4h 154.35h 154.35h 169.05h 151.35h 175.17h 151.35h

7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h

7.13h 7.85h 7.48h 7.85h 7.48h 7.48h 8.2h 6.78h 8.2h 6.78h

79.47h 85.35h 84h 84.83h 80.3h 80.3h 87.95h 80.02h 88.83h 80.02h
60.25h 63.28h 58.22h 61h 58.22h 58.22h 63.77h 57.02h 69.02h 57.02h

152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h

152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h

7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h

7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h
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ID WBS Resource Name Work
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

8,600 hrs

50 Data Entry IT #3 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

51 Data Entry IT #4 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

28 Data Entry IT #5 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

29 Data Entry IT #6 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

30 Data Entry IT #7 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

31 Data Entry IT #8 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

32 Data Entry IT #9 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

33 Data Entry IT #10 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

35 Database Administrator 1,920 hrs
B2.13.1 Perform Normal Maintenance Activities 1,920 hrs

55 Lead Tech Analyst 9,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B2.13.2 Make Enhancements to System 1,000 hrs
B3.3 Perform Member Management

Support Activities
500 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 700 hrs
B3.7 Program Integrity Support Activities 500 hrs

Details

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

Work

Work
Work
Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18 Nov '18

136.5h 150.17h 143.33h 150.17h 143.33h 143.33h 156.98h 129.68h 156.98h 129.68h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h

152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h

152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h

152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h

152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h

152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h

152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h

152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h

152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h

152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
15.87h 17.47h 16.67h 17.47h 16.67h 16.67h 18.25h 15.08h 18.25h 15.08h
15.87h 17.47h 16.67h 17.47h 16.67h 16.67h 18.25h 15.08h 18.25h 15.08h

7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h

7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h
11.12h 12.22h 11.67h 12.22h 11.67h 11.67h 12.78h 10.55h 12.78h 10.55h
7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h
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ID WBS Resource Name Work
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 1,000 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

56 Lead Tech Analyst #2 9,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B2.13.2 Make Enhancements to System 1,000 hrs
B3.3 Perform Member Management

Support Activities
500 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 700 hrs
B3.7 Program Integrity Support Activities 500 hrs
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 1,000 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

57 Lead Tech Analyst #3 8,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B3.3 Perform Member Management

Support Activities
1,000 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 500 hrs
B3.7 Program Integrity Support Activities 700 hrs
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 500 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

58 Operations Coordinator 9,600 hrs
B2.9 Payment Error Rate Measurement

Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

501 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

503 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work

Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18 Nov '18
7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h
7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h

15.87h 17.47h 16.67h 17.47h 16.67h 16.67h 18.25h 15.08h 18.25h 15.08h
22.22h 24.45h 23.33h 24.45h 23.33h 23.33h 25.55h 21.12h 25.55h 21.12h
15.87h 17.47h 16.67h 17.47h 16.67h 16.67h 18.25h 15.08h 18.25h 15.08h
15.87h 17.47h 16.67h 17.47h 16.67h 16.67h 18.25h 15.08h 18.25h 15.08h

152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
15.87h 17.47h 16.67h 17.47h 16.67h 16.67h 18.25h 15.08h 18.25h 15.08h
15.87h 17.47h 16.67h 17.47h 16.67h 16.67h 18.25h 15.08h 18.25h 15.08h

7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h

7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h
11.12h 12.22h 11.67h 12.22h 11.67h 11.67h 12.78h 10.55h 12.78h 10.55h
7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h
7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h
7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h

15.87h 17.47h 16.67h 17.47h 16.67h 16.67h 18.25h 15.08h 18.25h 15.08h
22.22h 24.45h 23.33h 24.45h 23.33h 23.33h 25.55h 21.12h 25.55h 21.12h
15.87h 17.47h 16.67h 17.47h 16.67h 16.67h 18.25h 15.08h 18.25h 15.08h
15.87h 17.47h 16.67h 17.47h 16.67h 16.67h 18.25h 15.08h 18.25h 15.08h
136.5h 150.17h 143.33h 150.17h 143.33h 143.33h 156.98h 129.68h 156.98h 129.68h
15.87h 17.47h 16.67h 17.47h 16.67h 16.67h 18.25h 15.08h 18.25h 15.08h

15.87h 17.47h 16.67h 17.47h 16.67h 16.67h 18.25h 15.08h 18.25h 15.08h

7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h
7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h

11.12h 12.22h 11.67h 12.22h 11.67h 11.67h 12.78h 10.55h 12.78h 10.55h
7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h
7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h
7.93h 8.73h 8.33h 8.73h 8.33h 8.33h 9.13h 7.53h 9.13h 7.53h

22.22h 24.45h 23.33h 24.45h 23.33h 23.33h 25.55h 21.12h 25.55h 21.12h
15.87h 17.47h 16.67h 17.47h 16.67h 16.67h 18.25h 15.08h 18.25h 15.08h
15.87h 17.47h 16.67h 17.47h 16.67h 16.67h 18.25h 15.08h 18.25h 15.08h

154.17h 156.52h 151.13h 156.52h 149.4h 149.4h 163.63h 148.67h 163.63h 148.52h

7.92h 8.72h 8.32h 8.72h 8.32h 8.32h 9.12h 7.53h 9.12h 7.53h

8h 8.8h 8.4h 8.8h 8.4h 8.4h 9.2h 4.8h 9.2h 7.6h
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ID WBS Resource Name Work
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

247 hrs

B3.5 Operations Management Activities 6,913 hrs
B3.6.1 Perform Program Management

Reporting Activities
308 hrs

B3.6.2 Perform Federal Reporting
Management Activities

306 hrs

B3.6.3 Perform Financial Management
Activities

333 hrs

B3.8.2 Perform Managed Care Activities 389 hrs
59 Operations Coordinator #2 9,600 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

500 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

514 hrs

B2.12.2 Refresher or Knowledge Transfer
to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

248 hrs

B3.5 Operations Management Activities 6,800 hrs
B3.6.1 Perform Program Management

Reporting Activities
300 hrs

B3.6.2 Perform Federal Reporting
Management Activities

315 hrs

B3.6.3 Perform Financial Management
Activities

352 hrs

B3.8.2 Perform Managed Care Activities 471 hrs
73 Prog/Analyst 8,908 hrs

B2.13.1 Perform Normal Maintenance Activities 8,908 hrs
74 Prog/Analyst #2 9,408 hrs

B2.13.1 Perform Normal Maintenance Activities 9,408 hrs
75 Prog/Analyst #3 9,117 hrs

B2.13.1 Perform Normal Maintenance Activities 9,117 hrs
61 Prog/Analyst #4 9,600 hrs

B2.13.1 Perform Normal Maintenance Activities 9,600 hrs
62 Prog/Analyst #5 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
63 Prog/Analyst #6 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs

Details

Work
Work

Work

Work

Work
Work
Work

Work

Work

Work

Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18 Nov '18

3.85h 4.23h 4.03h 4.23h 4.03h 4.03h 4.42h 3.65h 4.42h 3.65h
115h 113.43h 110h 113.43h 108.27h 108.27h 118.58h 111.3h 118.58h 111.3h

4.72h 5.2h 4.97h 5.2h 4.97h 4.97h 5.43h 7.43h 5.43h 4.48h

4.73h 5.22h 4.97h 5.22h 4.97h 4.97h 5.45h 4.5h 5.45h 4.5h

5.03h 5.53h 5.28h 5.53h 5.28h 5.28h 5.78h 4.78h 5.78h 4.78h
4.92h 5.4h 5.17h 5.4h 5.17h 5.17h 5.65h 4.67h 5.65h 4.67h

154.18h 156.75h 151.15h 156.75h 149.63h 149.63h 163.88h 148.73h 163.88h 148.75h

7.95h 8.75h 8.35h 8.75h 8.35h 8.35h 9.13h 7.55h 9.13h 7.55h

8.02h 8.83h 8.42h 8.83h 8.42h 8.42h 9.23h 6.02h 9.23h 7.62h

3.83h 4.23h 4.03h 4.23h 4.03h 4.03h 4.42h 2.3h 4.42h 3.65h
114.98h 113.63h 109.98h 113.63h 108.47h 108.47h 118.8h 111.5h 118.8h 111.5h

4.77h 5.23h 5h 5.23h 5h 5h 5.48h 4.53h 5.48h 4.53h

4.7h 5.18h 4.95h 5.18h 4.95h 4.95h 5.42h 7.42h 5.42h 4.47h

5.02h 5.52h 5.27h 5.52h 5.27h 5.27h 5.77h 4.77h 5.77h 4.77h
4.9h 5.38h 5.15h 5.38h 5.15h 5.15h 5.63h 4.65h 5.63h 4.65h

152.37h 167.6h 159.98h 167.6h 159.98h 159.98h 175.22h 144.75h 131h 106h
152.37h 167.6h 159.98h 167.6h 159.98h 159.98h 175.22h 144.75h 131h 106h
152.38h 167.62h 161h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 161h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.37h 167.6h 159.98h 167.6h 159.98h 159.98h 175.22h 144.75h 175.22h 144.75h
152.37h 167.6h 159.98h 167.6h 159.98h 159.98h 175.22h 144.75h 175.22h 144.75h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
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ID WBS Resource Name Work
64 Prog/Analyst #7 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
65 Prog/Analyst #8 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
66 Prog/Analyst #9 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
67 Prog/Analyst #10 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
68 Prog/Analyst #11 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
69 Prog/Analyst #12 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
70 Prog/Analyst #13 1,920 hrs

B2.13.2 Make Enhancements to System 1,920 hrs
71 Prog/Analyst #14 1,920 hrs

B2.13.2 Make Enhancements to System 1,920 hrs
76 Quality Assurance Analyst 9,600 hrs

B1.2.1 Project Work Plan (Schedule) 5 hrs
B1.2.2 Communications Management Plan 6 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
6 hrs

B1.2.4 Issues Management Plan 4 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
33 hrs

B1.2.6 Staffing Management Plan 7 hrs
B2.6 Ongoing Quality Assurance Activities 6,861 hrs
B2.7.1 Quality Management Plan Year 2 30 hrs
B2.7.2 Quality Management Plan Year 3 30 hrs
B2.7.3 Quality Management Plan Year 4 30 hrs
B2.7.4 Quality Management Plan Year 5 30 hrs
B2.11.2.1 eCAMS Systems Support

Documentation
1,262 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

1,296 hrs

77 Quality Assurance Analyst #2 9,600 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
8 hrs

B1.2.7 Change Management Plan 9 hrs
B1.4 Organize and Implement all Initial

Documentation
8 hrs

B2.2 Monthly Performance Monitoring
Report

255 hrs

B2.6 Ongoing Quality Assurance Activities 7,179 hrs
B2.7.1 Quality Management Plan Year 2 20 hrs
B2.7.2 Quality Management Plan Year 3 20 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Work
Work

Work

Work
Work
Work
Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18 Nov '18
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h

159.5h 161.65h 161.82h 169.23h 161.77h 161.62h 168.28h 146.05h 170.62h 149.42h

117.98h 115.98h 118.23h 123.57h 117.13h 116.98h 119.7h 99.98h 118.87h 109.98h

3.57h 16.98h 9.45h

20.87h 22.97h 21.92h 22.97h 22.97h 22.97h 21.28h 9.48h 18.57h 19.83h

20.63h 22.7h 21.67h 22.7h 21.67h 21.67h 23.73h 19.62h 23.73h 19.62h
159h 162.25h 157.62h 162.25h 157.62h 157.62h 171.97h 151.3h 176.08h 149.03h

4h 4.4h 4.2h 4.4h 4.2h 4.2h 4.6h 3.8h 4.6h 3.8h
119.98h 122.83h 119.98h 122.83h 119.98h 119.98h 128.42h 106.08h 128.42h 114.98h
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ID WBS Resource Name Work
B2.7.3 Quality Management Plan Year 4 20 hrs
B2.7.4 Quality Management Plan Year 5 20 hrs
B2.11.1 Monitor Documentation Activities 2,061 hrs

78 Quality Assurance Analyst #3 9,600 hrs
B1.5 Implement Knowledge Transfer

Procedures for Operations
40 hrs

B2.1 Monthly Contract Management Reports 243 hrs
B2.6 Ongoing Quality Assurance Activities 9,181 hrs
B2.8.3.1 Staffing Management Plan Year 2 9 hrs
B2.8.3.2 Staffing Management Plan Year 3 9 hrs
B2.8.3.3 Staffing Management Plan Year 4 9 hrs
B2.8.3.4 Staffing Management Plan Year 5 9 hrs
B2.10.1 Annual Performance Reporting - SFY1 20 hrs
B2.10.2 Annual Performance Reporting - SFY2 20 hrs
B2.10.3 Annual Performance Reporting - SFY3 20 hrs
B2.10.4 Annual Performance Reporting - SFY4 20 hrs
B2.10.5 Annual Performance Reporting - SFY5 20 hrs

79 Quality Assurance Manager 9,000 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
20 hrs

B1.3 Set Up Performance Monitoring,
Control, and Reporting

28 hrs

B2.2 Monthly Performance Monitoring
Report

704 hrs

B2.6 Ongoing Quality Assurance Activities 5,600 hrs
B2.7.1 Quality Management Plan Year 2 65 hrs
B2.7.2 Quality Management Plan Year 3 65 hrs
B2.7.3 Quality Management Plan Year 4 65 hrs
B2.7.4 Quality Management Plan Year 5 65 hrs
B2.10.1 Annual Performance Reporting - SFY1 120 hrs
B2.10.2 Annual Performance Reporting - SFY2 120 hrs
B2.10.3 Annual Performance Reporting - SFY3 120 hrs
B2.10.4 Annual Performance Reporting - SFY4 120 hrs
B2.10.5 Annual Performance Reporting - SFY5 120 hrs
B2.11.1 Monitor Documentation Activities 883 hrs
B2.12.1.1 Team Noridian Orientation 309 hrs
B2.12.1.3 Specific Job Function Training 300 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

296 hrs

1 Sys Infra Sp 9,600 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
9,600 hrs

2 Sys Infra Sp #2 1,920 hrs

Details
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18 Nov '18

2.35h 11.18h 6.47h
35.02h 35.02h 33.42h 35.02h 33.42h 33.42h 36.6h 30.23h 36.6h 30.23h

158.98h 168.98h 161.48h 168.08h 161.18h 160.27h 180.23h 151.27h 179.1h 148.98h

3.98h 3.98h 3.98h 3.98h 3.98h 3.98h 3.98h 3.98h 3.98h 3.98h
155h 165h 157.5h 164.1h 157.2h 155.8h 164.42h 133.2h 172.5h 145h

0.87h 5.52h 2.62h

0.48h 10.95h 8.57h

158h 173.8h 165.9h 170.28h 164.73h 148.72h 174.48h 135.88h 156.78h 127.92h

11.7h 12.87h 12.28h 12.87h 12.28h 12.28h 13.45h 11.12h 13.45h 11.12h
116.02h 127.62h 121.82h 124.12h 120.65h 106.55h 69.1h 33.22h 94.02h 88.05h

7.65h 36.32h 21.03h

2.85h 65.72h 51.43h

15.87h 17.45h 16.67h 17.45h 16.67h 11.9h 2h 3.8h 11.72h 15.08h
4.8h 5.28h 5.05h 5.28h 5.05h 5.05h 5.52h 0h 5.52h 4.57h

4.78h 5.27h 5.02h 5.27h 5.02h 5.02h 5.5h 0h 5.5h 4.55h

4.82h 5.3h 5.07h 5.3h 5.07h 5.07h 5.55h 0h 5.55h 4.58h
152.35h 167.58h 159.97h 167.58h 159.97h 159.97h 175.2h 144.73h 175.2h 144.73h

152.35h 167.58h 159.97h 167.58h 159.97h 159.97h 175.2h 144.73h 175.2h 144.73h
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ID WBS Resource Name Work
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
1,920 hrs

85 Sys Infra Sp #3 1,920 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
1,920 hrs

86 Sys Infra Sp #4 960 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
960 hrs

89 System Administrator 1,920 hrs
B2.13.1 Perform Normal Maintenance Activities 1,920 hrs

93 Systems Manager 9,008 hrs
B1.2.1 Project Work Plan (Schedule) 7 hrs
B1.2.2 Communications Management Plan 7 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
4 hrs

B1.2.4 Issues Management Plan 5 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
2 hrs

B1.2.6 Staffing Management Plan 9 hrs
B1.2.7 Change Management Plan 20 hrs
B1.3 Set Up Performance Monitoring,

Control, and Reporting
10 hrs

B1.6 Review and Update all Security
and Confidentiality Guidelines for
Operations

10 hrs

B2.2 Monthly Performance Monitoring
Report

120 hrs

B2.8.1 Monitor Staffing on Ongoing Basis
and Adjust as Needed

1,560 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

93 hrs

B2.8.3.1 Staffing Management Plan Year 2 16 hrs
B2.8.3.2 Staffing Management Plan Year 3 20 hrs
B2.8.3.3 Staffing Management Plan Year 4 16 hrs
B2.8.3.4 Staffing Management Plan Year 5 16 hrs
B2.10.1 Annual Performance Reporting - SFY1 30 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.11.2.1 eCAMS Systems Support

Documentation
997 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

600 hrs

B2.12.1.1 Team Noridian Orientation 200 hrs

Details

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

Work
Work

Work
Work
Work

Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18 Nov '18

154.62h 157.75h 158.6h 157.75h 158.6h 154.13h 157.28h 150.72h 158.77h 151h

2h 2.2h 2.1h 2.2h 2.1h 2.1h 2.3h 1.9h 2.3h 1.9h

23.68h 26.05h 24.87h 26.05h 24.87h 24.68h 21.88h 19.93h 25.9h 37.87h

1.65h 0h 1.73h 0h 1.73h 1.75h 0h 1.57h 1.9h 1.57h

1.55h 9.8h 4.65h

0.72h 16.43h 12.85h

15.87h 17.45h 16.67h 17.45h 16.67h 16.67h 18.25h 15.08h 18.25h 15.08h

9.57h 10.53h 10.05h 10.53h 10.05h 10.05h 11h 9.1h 11h 9.1h
3.17h 3.5h 3.33h 3.5h 3.33h 3.33h 3.65h 3.02h 3.65h 3.02h

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

The resources are loaded to the subtask or task level appropriate to manage the work effort.   Operations Phase Resource Matrix | 53



ID WBS Resource Name Work
B2.13 Ongoing Change

Management/System Updates
1,508 hrs

B3.1 Manage System Support Activities 3,638 hrs
95 Systems Team Lead 9,470 hrs

B1.2.7 Change Management Plan 20 hrs
B1.4 Organize and Implement all Initial

Documentation
20 hrs

B1.6 Review and Update all Security
and Confidentiality Guidelines for
Operations

50 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.1 eCAMS Systems Support
Documentation

526 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

523 hrs

B2.12.1.3 Specific Job Function Training 523 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

508 hrs

B2.13.3 Manage all Changes 7,200 hrs
96 Technical Documentation Specialist 1,728 hrs

B1.4 Organize and Implement all Initial
Documentation

40 hrs

B2.11.2.1 eCAMS Systems Support
Documentation

646 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

506 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

536 hrs

97 Technical Helpdesk Analyst 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

99 Technical Helpdesk Analyst #2 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

100 Technical Helpdesk Analyst #3 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

107 Training Specialist 9,100 hrs
B1.5 Implement Knowledge Transfer

Procedures for Operations
40 hrs

B2.12.1.1 Team Noridian Orientation 1,354 hrs
B2.12.1.2 Medicaid General Training 1,829 hrs

Details

Work
Work
Work
Work

Work

Work

Work

Work

Work
Work

Work
Work
Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18 Nov '18

23.67h 26.03h 24.85h 26.03h 24.85h 24.85h 27.22h 22.48h 27.22h 22.48h
74.98h 71.98h 74.98h 71.98h 74.98h 69.98h 55h 54.98h 63.88h 59.98h

159.05h 159.02h 160.3h 159.02h 160.3h 154.97h 166.25h 151.8h 166.25h 151.8h

8.98h 9.23h 8.98h 9.23h 8.98h 11.98h 9.65h 7.97h 9.65h 7.97h

8.4h 9.23h 8.82h 9.23h 8.82h 8.82h 9.65h 7.98h 9.65h 7.98h
8.42h 9.25h 8.83h 9.25h 8.83h 8.83h 9.68h 8h 9.68h 8h

8.17h 8.98h 8.58h 8.98h 8.58h 8.58h 9.4h 7.77h 9.4h 7.77h
125.08h 122.3h 125.08h 122.3h 125.08h 116.75h 127.87h 120.08h 127.87h 120.08h

152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
152.38h 167.62h 160h 167.62h 160h 160h 175.23h 144.77h 175.23h 144.77h
154.38h 175.5h 167.97h 172.63h 165.37h 166.62h 179.58h 150.77h 181.93h 111.77h

25.38h 27.92h 20h 20h 20h 26.65h 29.18h 24.12h 29.18h 10.15h
33.3h 36.63h 34.97h 36.63h 39.98h 34.97h 38.3h 31.63h 38.3h 5h
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ID WBS Resource Name Work
B2.12.1.3 Specific Job Function Training 2,703 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

3,174 hrs

Details
Work

Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18 Nov '18
50h 66h 50h 50h 50h 50h 50h 45h 45.63h 36.27h

45.7h 44.95h 63h 66.02h 55.38h 55h 62.1h 50h 68.82h 60.35h
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ID WBS Resource Name Work
3 Account Manager - Core 9,239 hrs

B1.2.1 Project Work Plan (Schedule) 9 hrs
B1.2.2 Communications Management Plan 5 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
2 hrs

B1.2.4 Issues Management Plan 4 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
4 hrs

B1.2.6 Staffing Management Plan 5 hrs
B1.2.7 Change Management Plan 5 hrs
B1.7 Implement Accounting and

Invoicing for Operations Phase
30 hrs

B1.8 Review and Update Internal
Controls/Compliance Processes as

10 hrs

B2.1 Monthly Contract Management Reports 220 hrs
B2.3 Weekly Status Meetings with

Department
400 hrs

B2.4 Monthly Status Meeting with
Department

180 hrs

B2.5 Ad-Hoc Meetings with other IME
Contractors

380 hrs

B2.7.1 Quality Management Plan Year 2 6 hrs
B2.7.2 Quality Management Plan Year 3 6 hrs
B2.7.3 Quality Management Plan Year 4 6 hrs
B2.7.4 Quality Management Plan Year 5 6 hrs
B2.8.1 Monitor Staffing on Ongoing Basis

and Adjust as Needed
2,593 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

97 hrs

B2.8.3.1 Staffing Management Plan Year 2 21 hrs
B2.8.3.2 Staffing Management Plan Year 3 21 hrs
B2.8.3.3 Staffing Management Plan Year 4 21 hrs
B2.8.3.4 Staffing Management Plan Year 5 21 hrs
B2.10.1 Annual Performance Reporting - SFY1 34 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.12.1.1 Team Noridian Orientation 501 hrs
B3.1 Manage System Support Activities 2,435 hrs
B3.2 Manage Mailroom and Claims

Processing Activities
2,097 hrs

19 Business Analyst 8,140 hrs
B2.13.2 Make Enhancements to System 5,165 hrs
B3.11.1 Perform Workflow Activities 2,975 hrs

20 Business Analyst #2 8,640 hrs

Details
Work
Work
Work

Work
Work

Work
Work
Work

Work

Work
Work

Work

Work

Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work

Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19
157.55h 153.55h 139.4h 146.37h 153.33h 156.38h 142.53h 158.72h 167.6h 145.48h

3.62h 3.8h 3.62h 3.8h 3.98h 3.98h 3.62h 3.98h 3.98h 0.18h

6.47h 6.8h 6.47h 6.8h 7.12h 7.12h 6.47h 7.12h 7.12h 2.58h

2.95h 3.1h 2.95h 3.1h 3.25h 3.25h 2.95h 3.25h 3.25h 1.92h

6.37h 6.68h 6.37h 6.68h 7h 7h 6.37h 7h 7h 6.37h

42.97h 42.52h 42.97h 45.12h 47.27h 44.67h 42.97h 44.67h 47.27h 42.97h

1.67h 1.75h 1.67h 1.75h 1.83h 1.83h 1.67h 0.42h

1.47h 16.1h 12.43h
7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h
50.6h 42.3h 35.7h 37.48h 39.27h 42.25h 36.77h 42.88h 39.27h 39.35h

34.98h 38.27h 31.73h 33.32h 34.9h 37.55h 33.8h 39.2h 34.9h 31.73h
144.42h 151.65h 144.42h 151.65h 158.87h 158.87h 144.42h 158.87h 158.87h 144.42h
94.43h 99.15h 94.43h 99.15h 103.88h 103.88h 94.43h 103.88h 103.88h 94.43h
49.98h 52.48h 49.98h 52.48h 54.98h 54.98h 49.98h 54.98h 54.98h 49.98h

152.37h 159.98h 152.37h 159.98h 167.6h 167.6h 152.37h 167.6h 167.6h 152.37h
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ID WBS Resource Name Work
B2.13.2 Make Enhancements to System 5,471 hrs
B3.12 Rules Engine Activities 3,169 hrs

21 Business Analyst #3 9,600 hrs
B2.13.2 Make Enhancements to System 6,200 hrs
B3.13 EXACT Activities 3,400 hrs

39 Claims Operations Manager 9,300 hrs
B1.2.1 Project Work Plan (Schedule) 19 hrs
B1.2.2 Communications Management Plan 10 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
6 hrs

B1.2.4 Issues Management Plan 5 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
4 hrs

B1.2.6 Staffing Management Plan 14 hrs
B1.3 Set Up Performance Monitoring,

Control, and Reporting
20 hrs

B2.2 Monthly Performance Monitoring
Report

120 hrs

B2.8.1 Monitor Staffing on Ongoing Basis
and Adjust as Needed

1,200 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

100 hrs

B2.8.3.1 Staffing Management Plan Year 2 16 hrs
B2.8.3.2 Staffing Management Plan Year 3 16 hrs
B2.8.3.3 Staffing Management Plan Year 4 16 hrs
B2.8.3.4 Staffing Management Plan Year 5 16 hrs
B2.10.1 Annual Performance Reporting - SFY1 30 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.11.2.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

504 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

504 hrs

B2.12.1.1 Team Noridian Orientation 305 hrs
B3.2 Manage Mailroom and Claims

Processing Activities
6,275 hrs

42 Claims Research Examiner 9,600 hrs
B2.12.1.3 Specific Job Function Training 500 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

500 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Work
Work
Work

Work

Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19
98.4h 103.33h 98.4h 103.33h 108.25h 108.25h 98.4h 108.25h 108.25h 98.4h

53.97h 56.67h 53.97h 56.67h 59.35h 59.35h 53.97h 59.35h 59.35h 53.97h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
98.42h 103.33h 98.42h 103.33h 108.25h 108.25h 98.42h 108.25h 108.25h 98.42h
53.97h 56.67h 53.97h 56.67h 59.37h 59.37h 53.97h 59.37h 59.37h 53.97h

156.83h 148.73h 146.55h 148.73h 150.9h 150.9h 146.55h 150.95h 150.7h 155.32h

2h 2.1h 2h 2.1h 2.2h 2.2h 2h 2.2h 0.8h

19.12h 20.07h 19.12h 20.07h 21.03h 21.03h 19.12h 21.03h 21.03h 19.12h

1.67h 1.75h 1.67h 1.75h 1.83h 1.83h 1.67h 0.42h

1.47h 16.1h 12.43h

8h 8.4h 8h 8.4h 8.8h 8.8h 8h 8.8h 8.8h 8h

8h 8.4h 8h 8.4h 8.8h 8.8h 8h 8.8h 8.8h 8h
4.83h 5.08h 4.83h 5.08h 5.33h 5.33h 4.83h 5.33h 5.33h 4.83h

113.22h 102.92h 102.92h 102.92h 102.92h 102.92h 102.92h 102.92h 89.85h 102.92h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h

7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h

7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

The resources are loaded to the subtask or task level appropriate to manage the work effort.   Operations Phase Resource Matrix | 57



ID WBS Resource Name Work
B3.5 Operations Management Activities 6,900 hrs
B3.6.1 Perform Program Management

Reporting Activities
400 hrs

B3.6.2 Perform Federal Reporting
Management Activities

400 hrs

B3.6.3 Perform Financial Management
Activities

400 hrs

B3.8.2 Perform Managed Care Activities 500 hrs
41 Claims Sp 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
124 Claims Sp #2 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
125 Claims Sp #3 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
126 Claims Sp #4 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
127 Claims Sp #5 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
43 Claims Sp #6 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
44 Claims Sp #7 1,920 hrs

B3.5.2 Perform Claims Adjudication Activities 1,920 hrs
46 Claims Sup 9,500 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

150 hrs

B2.12.1.3 Specific Job Function Training 475 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

438 hrs

B3.2 Manage Mailroom and Claims
Processing Activities

4,858 hrs

B3.5 Operations Management Activities 3,579 hrs
27 Configuration Management Specialist 9,600 hrs

B2.13.3 Manage all Changes 9,600 hrs
40 Courier 9,600 hrs

B3.5.1 Perform Claims Receipt Entry and
Control Activities and Provide Mail
and Courier Services

9,600 hrs

48 Data Entry IT 9,600 hrs
B2.12.1.3 Specific Job Function Training 500 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

500 hrs

Details
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work

Work
Work
Work
Work
Work

Work
Work
Work

Work

Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19
109.52h 115h 109.52h 115h 120.48h 120.48h 109.52h 120.48h 120.48h 109.52h

6.35h 6.67h 6.35h 6.67h 6.98h 6.98h 6.35h 6.98h 6.98h 6.35h

6.35h 6.67h 6.35h 6.67h 6.98h 6.98h 6.35h 6.98h 6.98h 6.35h

6.35h 6.67h 6.35h 6.67h 6.98h 6.98h 6.35h 6.98h 6.98h 6.35h
7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h

152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h

156.25h 158.45h 156.25h 154.35h 161.7h 161.7h 150.53h 161.7h 161.7h 156.25h

7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h

7.13h 7.48h 7.13h 7.48h 7.85h 7.85h 7.13h 7.85h 7.85h 7.13h

85.73h 80.3h 85.73h 80.3h 84.12h 84.12h 80.02h 84.12h 84.12h 85.73h
55.45h 62.33h 55.45h 58.22h 61h 61h 55.45h 61h 61h 55.45h

152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h

152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h

7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h

7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h
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ID WBS Resource Name Work
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

8,600 hrs

50 Data Entry IT #3 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

51 Data Entry IT #4 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

28 Data Entry IT #5 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

29 Data Entry IT #6 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

30 Data Entry IT #7 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

31 Data Entry IT #8 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

32 Data Entry IT #9 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

33 Data Entry IT #10 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

35 Database Administrator 1,920 hrs
B2.13.1 Perform Normal Maintenance Activities 1,920 hrs

55 Lead Tech Analyst 9,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B2.13.2 Make Enhancements to System 1,000 hrs
B3.3 Perform Member Management

Support Activities
500 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 700 hrs
B3.7 Program Integrity Support Activities 500 hrs

Details

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

Work

Work
Work
Work

Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19

136.5h 143.33h 136.5h 143.33h 150.17h 150.17h 136.5h 150.17h 150.17h 136.5h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h

152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h

152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h

152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h

152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h

152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h

152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h

152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h

152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h

152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
15.87h 16.67h 15.87h 16.67h 17.47h 17.47h 15.87h 17.47h 17.47h 15.87h
15.87h 16.67h 15.87h 16.67h 17.47h 17.47h 15.87h 17.47h 17.47h 15.87h

7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h

7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h
11.12h 11.67h 11.12h 11.67h 12.22h 12.22h 11.12h 12.22h 12.22h 11.12h
7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h
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ID WBS Resource Name Work
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 1,000 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

56 Lead Tech Analyst #2 9,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B2.13.2 Make Enhancements to System 1,000 hrs
B3.3 Perform Member Management

Support Activities
500 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 700 hrs
B3.7 Program Integrity Support Activities 500 hrs
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 1,000 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

57 Lead Tech Analyst #3 8,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B3.3 Perform Member Management

Support Activities
1,000 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 500 hrs
B3.7 Program Integrity Support Activities 700 hrs
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 500 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

58 Operations Coordinator 9,600 hrs
B2.9 Payment Error Rate Measurement

Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

501 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

503 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work

Work

Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19
7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h
7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h

15.87h 16.67h 15.87h 16.67h 17.47h 17.47h 15.87h 17.47h 17.47h 15.87h
22.22h 23.33h 22.22h 23.33h 24.45h 24.45h 22.22h 24.45h 24.45h 22.22h
15.87h 16.67h 15.87h 16.67h 17.47h 17.47h 15.87h 17.47h 17.47h 15.87h
15.87h 16.67h 15.87h 16.67h 17.47h 17.47h 15.87h 17.47h 17.47h 15.87h

152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
15.87h 16.67h 15.87h 16.67h 17.47h 17.47h 15.87h 17.47h 17.47h 15.87h
15.87h 16.67h 15.87h 16.67h 17.47h 17.47h 15.87h 17.47h 17.47h 15.87h

7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h

7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h
11.12h 11.67h 11.12h 11.67h 12.22h 12.22h 11.12h 12.22h 12.22h 11.12h
7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h
7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h
7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h

15.87h 16.67h 15.87h 16.67h 17.47h 17.47h 15.87h 17.47h 17.47h 15.87h
22.22h 23.33h 22.22h 23.33h 24.45h 24.45h 22.22h 24.45h 24.45h 22.22h
15.87h 16.67h 15.87h 16.67h 17.47h 17.47h 15.87h 17.47h 17.47h 15.87h
15.87h 16.67h 15.87h 16.67h 17.47h 17.47h 15.87h 17.47h 17.47h 15.87h
136.5h 143.33h 136.5h 143.33h 150.17h 150.17h 136.5h 150.17h 150.17h 136.5h
15.87h 16.67h 15.87h 16.67h 17.47h 17.47h 15.87h 17.47h 17.47h 15.87h

15.87h 16.67h 15.87h 16.67h 17.47h 17.47h 15.87h 17.47h 17.47h 15.87h

7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h
7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h

11.12h 11.67h 11.12h 11.67h 12.22h 12.22h 11.12h 12.22h 12.22h 11.12h
7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h
7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h
7.93h 8.33h 7.93h 8.33h 8.73h 8.73h 7.93h 8.73h 8.73h 7.93h

22.22h 23.33h 22.22h 23.33h 24.45h 24.45h 22.22h 24.45h 24.45h 22.22h
15.87h 16.67h 15.87h 16.67h 17.47h 17.47h 15.87h 17.47h 17.47h 15.87h
15.87h 16.67h 15.87h 16.67h 17.47h 17.47h 15.87h 17.47h 17.47h 15.87h

158.55h 156.13h 158.55h 156.13h 156.52h 156.52h 154.17h 156.52h 156.52h 154.17h

7.92h 8.32h 7.92h 8.32h 8.72h 8.72h 7.92h 8.72h 8.72h 7.92h

8h 8.4h 8h 8.4h 8.8h 8.8h 8h 8.8h 8.8h 8h
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ID WBS Resource Name Work
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

247 hrs

B3.5 Operations Management Activities 6,913 hrs
B3.6.1 Perform Program Management

Reporting Activities
308 hrs

B3.6.2 Perform Federal Reporting
Management Activities

306 hrs

B3.6.3 Perform Financial Management
Activities

333 hrs

B3.8.2 Perform Managed Care Activities 389 hrs
59 Operations Coordinator #2 9,600 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

500 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

514 hrs

B2.12.2 Refresher or Knowledge Transfer
to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

248 hrs

B3.5 Operations Management Activities 6,800 hrs
B3.6.1 Perform Program Management

Reporting Activities
300 hrs

B3.6.2 Perform Federal Reporting
Management Activities

315 hrs

B3.6.3 Perform Financial Management
Activities

352 hrs

B3.8.2 Perform Managed Care Activities 471 hrs
73 Prog/Analyst 8,908 hrs

B2.13.1 Perform Normal Maintenance Activities 8,908 hrs
74 Prog/Analyst #2 9,408 hrs

B2.13.1 Perform Normal Maintenance Activities 9,408 hrs
75 Prog/Analyst #3 9,117 hrs

B2.13.1 Perform Normal Maintenance Activities 9,117 hrs
61 Prog/Analyst #4 9,600 hrs

B2.13.1 Perform Normal Maintenance Activities 9,600 hrs
62 Prog/Analyst #5 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
63 Prog/Analyst #6 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs

Details

Work
Work

Work

Work

Work
Work
Work

Work

Work

Work

Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19

3.85h 4.03h 3.85h 4.03h 4.23h 4.23h 3.85h 4.23h 4.23h 3.85h
115h 115h 115h 115h 113.43h 113.43h 115h 113.43h 113.43h 115h

4.72h 4.97h 4.72h 4.97h 5.2h 5.2h 4.72h 5.2h 5.2h 4.72h

4.73h 4.97h 4.73h 4.97h 5.22h 5.22h 4.73h 5.22h 5.22h 4.73h

5.03h 5.28h 5.03h 5.28h 5.53h 5.53h 5.03h 5.53h 5.53h 5.03h
9.28h 5.17h 9.28h 5.17h 5.4h 5.4h 4.92h 5.4h 5.4h 4.92h

158.55h 156.15h 158.55h 156.15h 156.75h 156.75h 154.18h 156.75h 156.75h 154.18h

7.95h 8.35h 7.95h 8.35h 8.75h 8.75h 7.95h 8.75h 8.75h 7.95h

8.02h 8.42h 8.02h 8.42h 8.83h 8.83h 8.02h 8.83h 8.83h 8.02h

3.83h 4.03h 3.83h 4.03h 4.23h 4.23h 3.83h 4.23h 4.23h 3.83h
114.98h 114.98h 114.98h 114.98h 113.63h 113.63h 114.98h 113.63h 113.63h 114.98h

4.77h 5h 4.77h 5h 5.23h 5.23h 4.77h 5.23h 5.23h 4.77h

4.7h 4.95h 4.7h 4.95h 5.18h 5.18h 4.7h 5.18h 5.18h 4.7h

5.02h 5.27h 5.02h 5.27h 5.52h 5.52h 5.02h 5.52h 5.52h 5.02h
9.27h 5.15h 9.27h 5.15h 5.38h 5.38h 4.9h 5.38h 5.38h 4.9h
112h 118h 113h 118h 125h 125h 112h 123h 123h 114h
112h 118h 113h 118h 125h 125h 112h 123h 123h 114h

152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.37h 159.98h 152.37h 159.98h 167.6h 167.6h 152.37h 167.6h 167.6h 152.37h
152.37h 159.98h 152.37h 159.98h 167.6h 167.6h 152.37h 167.6h 167.6h 152.37h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
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ID WBS Resource Name Work
64 Prog/Analyst #7 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
65 Prog/Analyst #8 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
66 Prog/Analyst #9 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
67 Prog/Analyst #10 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
68 Prog/Analyst #11 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
69 Prog/Analyst #12 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
70 Prog/Analyst #13 1,920 hrs

B2.13.2 Make Enhancements to System 1,920 hrs
71 Prog/Analyst #14 1,920 hrs

B2.13.2 Make Enhancements to System 1,920 hrs
76 Quality Assurance Analyst 9,600 hrs

B1.2.1 Project Work Plan (Schedule) 5 hrs
B1.2.2 Communications Management Plan 6 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
6 hrs

B1.2.4 Issues Management Plan 4 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
33 hrs

B1.2.6 Staffing Management Plan 7 hrs
B2.6 Ongoing Quality Assurance Activities 6,861 hrs
B2.7.1 Quality Management Plan Year 2 30 hrs
B2.7.2 Quality Management Plan Year 3 30 hrs
B2.7.3 Quality Management Plan Year 4 30 hrs
B2.7.4 Quality Management Plan Year 5 30 hrs
B2.11.2.1 eCAMS Systems Support

Documentation
1,262 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

1,296 hrs

77 Quality Assurance Analyst #2 9,600 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
8 hrs

B1.2.7 Change Management Plan 9 hrs
B1.4 Organize and Implement all Initial

Documentation
8 hrs

B2.2 Monthly Performance Monitoring
Report

255 hrs

B2.6 Ongoing Quality Assurance Activities 7,179 hrs
B2.7.1 Quality Management Plan Year 2 20 hrs
B2.7.2 Quality Management Plan Year 3 20 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Work
Work

Work

Work
Work
Work
Work

Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h

159.5h 160.58h 159.5h 159.58h 161.65h 165.65h 159.5h 165.65h 165.65h 159.5h

117.98h 116.98h 117.98h 115.98h 115.98h 119.98h 117.98h 119.98h 119.98h 117.98h

20.87h 21.92h 20.87h 21.92h 22.97h 22.97h 20.87h 22.97h 22.97h 20.87h

20.63h 21.67h 20.63h 21.67h 22.7h 22.7h 20.63h 22.7h 22.7h 20.63h
159h 159.2h 159h 159.2h 162.25h 162.25h 159h 162.25h 159.43h 155h

4h 4.2h 4h 4.2h 4.4h 4.4h 4h 4.4h 1.6h
119.98h 119.98h 119.98h 119.98h 122.83h 122.83h 119.98h 122.83h 122.83h 119.98h
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ID WBS Resource Name Work
B2.7.3 Quality Management Plan Year 4 20 hrs
B2.7.4 Quality Management Plan Year 5 20 hrs
B2.11.1 Monitor Documentation Activities 2,061 hrs

78 Quality Assurance Analyst #3 9,600 hrs
B1.5 Implement Knowledge Transfer

Procedures for Operations
40 hrs

B2.1 Monthly Contract Management Reports 243 hrs
B2.6 Ongoing Quality Assurance Activities 9,181 hrs
B2.8.3.1 Staffing Management Plan Year 2 9 hrs
B2.8.3.2 Staffing Management Plan Year 3 9 hrs
B2.8.3.3 Staffing Management Plan Year 4 9 hrs
B2.8.3.4 Staffing Management Plan Year 5 9 hrs
B2.10.1 Annual Performance Reporting - SFY1 20 hrs
B2.10.2 Annual Performance Reporting - SFY2 20 hrs
B2.10.3 Annual Performance Reporting - SFY3 20 hrs
B2.10.4 Annual Performance Reporting - SFY4 20 hrs
B2.10.5 Annual Performance Reporting - SFY5 20 hrs

79 Quality Assurance Manager 9,000 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
20 hrs

B1.3 Set Up Performance Monitoring,
Control, and Reporting

28 hrs

B2.2 Monthly Performance Monitoring
Report

704 hrs

B2.6 Ongoing Quality Assurance Activities 5,600 hrs
B2.7.1 Quality Management Plan Year 2 65 hrs
B2.7.2 Quality Management Plan Year 3 65 hrs
B2.7.3 Quality Management Plan Year 4 65 hrs
B2.7.4 Quality Management Plan Year 5 65 hrs
B2.10.1 Annual Performance Reporting - SFY1 120 hrs
B2.10.2 Annual Performance Reporting - SFY2 120 hrs
B2.10.3 Annual Performance Reporting - SFY3 120 hrs
B2.10.4 Annual Performance Reporting - SFY4 120 hrs
B2.10.5 Annual Performance Reporting - SFY5 120 hrs
B2.11.1 Monitor Documentation Activities 883 hrs
B2.12.1.1 Team Noridian Orientation 309 hrs
B2.12.1.3 Specific Job Function Training 300 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

296 hrs

1 Sys Infra Sp 9,600 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
9,600 hrs

2 Sys Infra Sp #2 1,920 hrs

Details
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19

35.02h 35.02h 35.02h 35.02h 35.02h 35.02h 35.02h 35.02h 35.02h 35.02h
153.27h 158.43h 153.98h 158.98h 162.42h 162.42h 153.98h 163.02h 172.77h 152.48h

3.27h 3.43h 3.98h 3.98h 3.98h 3.98h 3.98h 3.6h 3.6h 0.17h
150h 155h 150h 155h 158.43h 158.43h 150h 158.43h 158.43h 144.03h

0.98h 10.73h 8.3h
134.65h 141.38h 134.65h 141.38h 148.12h 148.12h 134.65h 147.48h 158.83h 142.38h

11.7h 12.28h 11.7h 12.28h 12.87h 12.87h 11.7h 12.87h 4.68h
92.68h 97.32h 92.68h 97.32h 101.95h 101.95h 92.68h 95.45h 66.55h 72.32h

5.85h 64.38h 49.75h
15.87h 16.67h 15.87h 16.67h 17.45h 17.45h 15.87h 17.45h 7.38h 7.58h

4.8h 5.05h 4.8h 5.05h 5.28h 5.28h 4.8h 5.28h 5.28h 3.12h
4.78h 5.02h 4.78h 5.02h 5.27h 5.27h 4.78h 5.27h 5.27h 4.78h

4.82h 5.07h 4.82h 5.07h 5.3h 5.3h 4.82h 5.3h 5.3h 4.82h
152.35h 159.97h 152.35h 159.97h 167.58h 167.58h 152.35h 167.58h 167.58h 152.35h

152.35h 159.97h 152.35h 159.97h 167.58h 167.58h 152.35h 167.58h 167.58h 152.35h
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ID WBS Resource Name Work
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
1,920 hrs

85 Sys Infra Sp #3 1,920 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
1,920 hrs

86 Sys Infra Sp #4 960 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
960 hrs

89 System Administrator 1,920 hrs
B2.13.1 Perform Normal Maintenance Activities 1,920 hrs

93 Systems Manager 9,008 hrs
B1.2.1 Project Work Plan (Schedule) 7 hrs
B1.2.2 Communications Management Plan 7 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
4 hrs

B1.2.4 Issues Management Plan 5 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
2 hrs

B1.2.6 Staffing Management Plan 9 hrs
B1.2.7 Change Management Plan 20 hrs
B1.3 Set Up Performance Monitoring,

Control, and Reporting
10 hrs

B1.6 Review and Update all Security
and Confidentiality Guidelines for
Operations

10 hrs

B2.2 Monthly Performance Monitoring
Report

120 hrs

B2.8.1 Monitor Staffing on Ongoing Basis
and Adjust as Needed

1,560 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

93 hrs

B2.8.3.1 Staffing Management Plan Year 2 16 hrs
B2.8.3.2 Staffing Management Plan Year 3 20 hrs
B2.8.3.3 Staffing Management Plan Year 4 16 hrs
B2.8.3.4 Staffing Management Plan Year 5 16 hrs
B2.10.1 Annual Performance Reporting - SFY1 30 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.11.2.1 eCAMS Systems Support

Documentation
997 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

600 hrs

B2.12.1.1 Team Noridian Orientation 200 hrs

Details

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

Work
Work

Work
Work
Work

Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19

150.82h 158.62h 155.82h 156.63h 157.58h 157.58h 149.62h 152.58h 161.57h 150.17h

2h 2.1h 2h 2.1h 2.2h 2.2h 2h 2.2h 0.8h

34.88h 34.88h 34.88h 27.9h 26.05h 26.05h 23.68h 29.9h 26.05h 29.9h

1.65h 1.73h 1.65h 1.73h 1.82h 1.82h 1.65h 0.42h

1.47h 16.1h 12.43h

15.87h 16.67h 15.87h 16.67h 17.45h 17.45h 15.87h 17.45h 17.45h 15.87h

9.57h 10.05h 9.57h 10.05h 10.53h 10.53h 9.57h 10.53h 10.53h 9.57h
3.17h 3.33h 3.17h 3.33h 3.5h 3.5h 3.17h 3.5h 3.5h 3.17h
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ID WBS Resource Name Work
B2.13 Ongoing Change

Management/System Updates
1,508 hrs

B3.1 Manage System Support Activities 3,638 hrs
95 Systems Team Lead 9,470 hrs

B1.2.7 Change Management Plan 20 hrs
B1.4 Organize and Implement all Initial

Documentation
20 hrs

B1.6 Review and Update all Security
and Confidentiality Guidelines for
Operations

50 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.1 eCAMS Systems Support
Documentation

526 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

523 hrs

B2.12.1.3 Specific Job Function Training 523 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

508 hrs

B2.13.3 Manage all Changes 7,200 hrs
96 Technical Documentation Specialist 1,728 hrs

B1.4 Organize and Implement all Initial
Documentation

40 hrs

B2.11.2.1 eCAMS Systems Support
Documentation

646 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

506 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

536 hrs

97 Technical Helpdesk Analyst 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

99 Technical Helpdesk Analyst #2 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

100 Technical Helpdesk Analyst #3 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

107 Training Specialist 9,100 hrs
B1.5 Implement Knowledge Transfer

Procedures for Operations
40 hrs

B2.12.1.1 Team Noridian Orientation 1,354 hrs
B2.12.1.2 Medicaid General Training 1,829 hrs

Details

Work
Work
Work
Work

Work

Work

Work

Work

Work
Work

Work
Work
Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work

Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19

23.67h 24.85h 23.67h 24.85h 26.03h 26.03h 23.67h 26.03h 26.03h 23.67h
60h 65h 65h 70h 70h 70h 70h 61.1h 61.1h 55.55h

158.47h 160.13h 158.47h 160.13h 159.02h 159.02h 158.47h 159.02h 159.02h 158.47h

8.4h 8.82h 8.4h 8.82h 9.23h 9.23h 8.4h 9.23h 9.23h 8.4h

8.4h 8.82h 8.4h 8.82h 9.23h 9.23h 8.4h 9.23h 9.23h 8.4h
8.42h 8.83h 8.42h 8.83h 9.25h 9.25h 8.42h 9.25h 9.25h 8.42h

8.17h 8.58h 8.17h 8.58h 8.98h 8.98h 8.17h 8.98h 8.98h 8.17h
125.08h 125.08h 125.08h 125.08h 122.3h 122.3h 125.08h 122.3h 122.3h 125.08h

152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h
152.38h 160h 152.38h 160h 167.62h 167.62h 152.38h 167.62h 167.62h 152.38h

75h 67.67h 74.93h 67.9h 71.6h 68.92h 69.95h 81.83h 169.7h 142.08h

0h 0h 0h 0.28h 0h 0.32h 0h 0.92h 27.92h 25.38h
5h 5h 5h 5h 5h 5h 5h 5h 36.63h 33.3h
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ID WBS Resource Name Work
B2.12.1.3 Specific Job Function Training 2,703 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

3,174 hrs

Details
Work

Work

Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19
20h 41.67h 20h 21h 23h 20h 20h 26.27h 43.65h 39.68h

50h 21h 49.95h 41.62h 43.6h 43.6h 44.95h 49.65h 61.48h 43.72h
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ID WBS Resource Name Work
3 Account Manager - Core 9,239 hrs

B1.2.1 Project Work Plan (Schedule) 9 hrs
B1.2.2 Communications Management Plan 5 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
2 hrs

B1.2.4 Issues Management Plan 4 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
4 hrs

B1.2.6 Staffing Management Plan 5 hrs
B1.2.7 Change Management Plan 5 hrs
B1.7 Implement Accounting and

Invoicing for Operations Phase
30 hrs

B1.8 Review and Update Internal
Controls/Compliance Processes as

10 hrs

B2.1 Monthly Contract Management Reports 220 hrs
B2.3 Weekly Status Meetings with

Department
400 hrs

B2.4 Monthly Status Meeting with
Department

180 hrs

B2.5 Ad-Hoc Meetings with other IME
Contractors

380 hrs

B2.7.1 Quality Management Plan Year 2 6 hrs
B2.7.2 Quality Management Plan Year 3 6 hrs
B2.7.3 Quality Management Plan Year 4 6 hrs
B2.7.4 Quality Management Plan Year 5 6 hrs
B2.8.1 Monitor Staffing on Ongoing Basis

and Adjust as Needed
2,593 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

97 hrs

B2.8.3.1 Staffing Management Plan Year 2 21 hrs
B2.8.3.2 Staffing Management Plan Year 3 21 hrs
B2.8.3.3 Staffing Management Plan Year 4 21 hrs
B2.8.3.4 Staffing Management Plan Year 5 21 hrs
B2.10.1 Annual Performance Reporting - SFY1 34 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.12.1.1 Team Noridian Orientation 501 hrs
B3.1 Manage System Support Activities 2,435 hrs
B3.2 Manage Mailroom and Claims

Processing Activities
2,097 hrs

19 Business Analyst 8,140 hrs
B2.13.2 Make Enhancements to System 5,165 hrs
B3.11.1 Perform Workflow Activities 2,975 hrs

20 Business Analyst #2 8,640 hrs

Details
Work
Work
Work

Work
Work

Work
Work
Work

Work

Work
Work

Work

Work

Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work

Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20 May '20 Jun '20 Jul '20
6.23h

0.32h

2.15h

0.4h
1.78h

1.58h
7.22h
4.72h
2.5h

7.62h
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ID WBS Resource Name Work
B2.13.2 Make Enhancements to System 5,471 hrs
B3.12 Rules Engine Activities 3,169 hrs

21 Business Analyst #3 9,600 hrs
B2.13.2 Make Enhancements to System 6,200 hrs
B3.13 EXACT Activities 3,400 hrs

39 Claims Operations Manager 9,300 hrs
B1.2.1 Project Work Plan (Schedule) 19 hrs
B1.2.2 Communications Management Plan 10 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
6 hrs

B1.2.4 Issues Management Plan 5 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
4 hrs

B1.2.6 Staffing Management Plan 14 hrs
B1.3 Set Up Performance Monitoring,

Control, and Reporting
20 hrs

B2.2 Monthly Performance Monitoring
Report

120 hrs

B2.8.1 Monitor Staffing on Ongoing Basis
and Adjust as Needed

1,200 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

100 hrs

B2.8.3.1 Staffing Management Plan Year 2 16 hrs
B2.8.3.2 Staffing Management Plan Year 3 16 hrs
B2.8.3.3 Staffing Management Plan Year 4 16 hrs
B2.8.3.4 Staffing Management Plan Year 5 16 hrs
B2.10.1 Annual Performance Reporting - SFY1 30 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.11.2.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

504 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

504 hrs

B2.12.1.1 Team Noridian Orientation 305 hrs
B3.2 Manage Mailroom and Claims

Processing Activities
6,275 hrs

42 Claims Research Examiner 9,600 hrs
B2.12.1.3 Specific Job Function Training 500 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

500 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Work
Work
Work

Work

Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20 May '20 Jun '20 Jul '20
4.92h
2.7h

7.62h
4.92h
2.7h

6.08h

0.95h

0.4h

0.4h
0.25h

4.08h
7.62h
0.4h

0.4h
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ID WBS Resource Name Work
B3.5 Operations Management Activities 6,900 hrs
B3.6.1 Perform Program Management

Reporting Activities
400 hrs

B3.6.2 Perform Federal Reporting
Management Activities

400 hrs

B3.6.3 Perform Financial Management
Activities

400 hrs

B3.8.2 Perform Managed Care Activities 500 hrs
41 Claims Sp 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
124 Claims Sp #2 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
125 Claims Sp #3 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
126 Claims Sp #4 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
127 Claims Sp #5 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
43 Claims Sp #6 9,600 hrs

B3.5.2 Perform Claims Adjudication Activities 9,600 hrs
44 Claims Sp #7 1,920 hrs

B3.5.2 Perform Claims Adjudication Activities 1,920 hrs
46 Claims Sup 9,500 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

150 hrs

B2.12.1.3 Specific Job Function Training 475 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

438 hrs

B3.2 Manage Mailroom and Claims
Processing Activities

4,858 hrs

B3.5 Operations Management Activities 3,579 hrs
27 Configuration Management Specialist 9,600 hrs

B2.13.3 Manage all Changes 9,600 hrs
40 Courier 9,600 hrs

B3.5.1 Perform Claims Receipt Entry and
Control Activities and Provide Mail
and Courier Services

9,600 hrs

48 Data Entry IT 9,600 hrs
B2.12.1.3 Specific Job Function Training 500 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

500 hrs

Details
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work

Work
Work
Work
Work
Work

Work
Work
Work

Work

Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20 May '20 Jun '20 Jul '20
5.48h

0.32h

0.32h

0.32h
0.4h

7.62h
7.62h
7.62h
7.62h
7.62h
7.62h
7.62h
7.62h
7.62h
7.62h
7.62h
7.62h

7.35h

0.4h

0.35h

3.82h
2.77h
7.62h
7.62h
7.62h

7.62h
7.62h
0.4h

0.4h
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ID WBS Resource Name Work
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

8,600 hrs

50 Data Entry IT #3 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

51 Data Entry IT #4 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

28 Data Entry IT #5 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

29 Data Entry IT #6 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

30 Data Entry IT #7 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

31 Data Entry IT #8 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

32 Data Entry IT #9 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

33 Data Entry IT #10 9,600 hrs
B3.5.1 Perform Claims Receipt Entry and

Control Activities and Provide Mail
and Courier Services

9,600 hrs

35 Database Administrator 1,920 hrs
B2.13.1 Perform Normal Maintenance Activities 1,920 hrs

55 Lead Tech Analyst 9,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B2.13.2 Make Enhancements to System 1,000 hrs
B3.3 Perform Member Management

Support Activities
500 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 700 hrs
B3.7 Program Integrity Support Activities 500 hrs

Details

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

Work

Work
Work
Work

Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20 May '20 Jun '20 Jul '20

6.83h
7.62h

7.62h
7.62h

7.62h
7.62h

7.62h
7.62h

7.62h
7.62h

7.62h
7.62h

7.62h
7.62h

7.62h
7.62h

7.62h

7.62h
0.8h
0.8h

0.4h

0.4h
0.55h
0.4h
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ID WBS Resource Name Work
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 1,000 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

56 Lead Tech Analyst #2 9,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B2.13.2 Make Enhancements to System 1,000 hrs
B3.3 Perform Member Management

Support Activities
500 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 700 hrs
B3.7 Program Integrity Support Activities 500 hrs
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 1,000 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

57 Lead Tech Analyst #3 8,600 hrs
B2.13.1 Perform Normal Maintenance Activities 1,000 hrs
B3.3 Perform Member Management

Support Activities
1,000 hrs

B3.4 Perform Provider Management
Support Activities

500 hrs

B3.6 Program Management Activities 500 hrs
B3.7 Program Integrity Support Activities 700 hrs
B3.8 Care Management Support Activities 500 hrs
B3.9 IVRS Activities 500 hrs
B3.10 Web Services Activities 500 hrs
B3.11.1 Perform Workflow Activities 1,400 hrs
B3.12 Rules Engine Activities 1,000 hrs
B3.13 EXACT Activities 1,000 hrs

58 Operations Coordinator 9,600 hrs
B2.9 Payment Error Rate Measurement

Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

501 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

503 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work

Work

Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20 May '20 Jun '20 Jul '20
0.4h
0.4h
0.8h

1.12h
0.8h
0.8h

7.62h
0.8h
0.8h

0.4h

0.4h
0.55h
0.4h
0.4h
0.4h
0.8h

1.12h
0.8h
0.8h

6.83h
0.8h

0.8h

0.4h
0.4h

0.55h
0.4h
0.4h
0.4h

1.12h
0.8h
0.8h

6.72h

0.4h
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ID WBS Resource Name Work
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

247 hrs

B3.5 Operations Management Activities 6,913 hrs
B3.6.1 Perform Program Management

Reporting Activities
308 hrs

B3.6.2 Perform Federal Reporting
Management Activities

306 hrs

B3.6.3 Perform Financial Management
Activities

333 hrs

B3.8.2 Perform Managed Care Activities 389 hrs
59 Operations Coordinator #2 9,600 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

500 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

514 hrs

B2.12.2 Refresher or Knowledge Transfer
to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

248 hrs

B3.5 Operations Management Activities 6,800 hrs
B3.6.1 Perform Program Management

Reporting Activities
300 hrs

B3.6.2 Perform Federal Reporting
Management Activities

315 hrs

B3.6.3 Perform Financial Management
Activities

352 hrs

B3.8.2 Perform Managed Care Activities 471 hrs
73 Prog/Analyst 8,908 hrs

B2.13.1 Perform Normal Maintenance Activities 8,908 hrs
74 Prog/Analyst #2 9,408 hrs

B2.13.1 Perform Normal Maintenance Activities 9,408 hrs
75 Prog/Analyst #3 9,117 hrs

B2.13.1 Perform Normal Maintenance Activities 9,117 hrs
61 Prog/Analyst #4 9,600 hrs

B2.13.1 Perform Normal Maintenance Activities 9,600 hrs
62 Prog/Analyst #5 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
63 Prog/Analyst #6 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs

Details

Work
Work

Work

Work

Work
Work
Work

Work

Work

Work

Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20 May '20 Jun '20 Jul '20

0.2h
5.15h

0.23h

0.23h

0.25h
0.25h
6.72h

0.4h

0.2h
5.17h

0.23h

0.23h

0.25h
0.25h
7.62h
7.62h
7.62h
7.62h
7.62h
7.62h
7.62h
7.62h
7.62h
7.62h
7.62h
7.62h
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ID WBS Resource Name Work
64 Prog/Analyst #7 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
65 Prog/Analyst #8 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
66 Prog/Analyst #9 9,600 hrs

B2.13.2 Make Enhancements to System 9,600 hrs
67 Prog/Analyst #10 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
68 Prog/Analyst #11 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
69 Prog/Analyst #12 1,920 hrs

B2.13.1 Perform Normal Maintenance Activities 1,920 hrs
70 Prog/Analyst #13 1,920 hrs

B2.13.2 Make Enhancements to System 1,920 hrs
71 Prog/Analyst #14 1,920 hrs

B2.13.2 Make Enhancements to System 1,920 hrs
76 Quality Assurance Analyst 9,600 hrs

B1.2.1 Project Work Plan (Schedule) 5 hrs
B1.2.2 Communications Management Plan 6 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
6 hrs

B1.2.4 Issues Management Plan 4 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
33 hrs

B1.2.6 Staffing Management Plan 7 hrs
B2.6 Ongoing Quality Assurance Activities 6,861 hrs
B2.7.1 Quality Management Plan Year 2 30 hrs
B2.7.2 Quality Management Plan Year 3 30 hrs
B2.7.3 Quality Management Plan Year 4 30 hrs
B2.7.4 Quality Management Plan Year 5 30 hrs
B2.11.2.1 eCAMS Systems Support

Documentation
1,262 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

1,296 hrs

77 Quality Assurance Analyst #2 9,600 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
8 hrs

B1.2.7 Change Management Plan 9 hrs
B1.4 Organize and Implement all Initial

Documentation
8 hrs

B2.2 Monthly Performance Monitoring
Report

255 hrs

B2.6 Ongoing Quality Assurance Activities 7,179 hrs
B2.7.1 Quality Management Plan Year 2 20 hrs
B2.7.2 Quality Management Plan Year 3 20 hrs

Details
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Work
Work

Work

Work
Work
Work
Work

Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20 May '20 Jun '20 Jul '20
7.62h
7.62h
7.62h
7.62h
7.62h
7.62h

7.3h

5.22h

1.05h

1.03h
7.17h

5.58h
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ID WBS Resource Name Work
B2.7.3 Quality Management Plan Year 4 20 hrs
B2.7.4 Quality Management Plan Year 5 20 hrs
B2.11.1 Monitor Documentation Activities 2,061 hrs

78 Quality Assurance Analyst #3 9,600 hrs
B1.5 Implement Knowledge Transfer

Procedures for Operations
40 hrs

B2.1 Monthly Contract Management Reports 243 hrs
B2.6 Ongoing Quality Assurance Activities 9,181 hrs
B2.8.3.1 Staffing Management Plan Year 2 9 hrs
B2.8.3.2 Staffing Management Plan Year 3 9 hrs
B2.8.3.3 Staffing Management Plan Year 4 9 hrs
B2.8.3.4 Staffing Management Plan Year 5 9 hrs
B2.10.1 Annual Performance Reporting - SFY1 20 hrs
B2.10.2 Annual Performance Reporting - SFY2 20 hrs
B2.10.3 Annual Performance Reporting - SFY3 20 hrs
B2.10.4 Annual Performance Reporting - SFY4 20 hrs
B2.10.5 Annual Performance Reporting - SFY5 20 hrs

79 Quality Assurance Manager 9,000 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
20 hrs

B1.3 Set Up Performance Monitoring,
Control, and Reporting

28 hrs

B2.2 Monthly Performance Monitoring
Report

704 hrs

B2.6 Ongoing Quality Assurance Activities 5,600 hrs
B2.7.1 Quality Management Plan Year 2 65 hrs
B2.7.2 Quality Management Plan Year 3 65 hrs
B2.7.3 Quality Management Plan Year 4 65 hrs
B2.7.4 Quality Management Plan Year 5 65 hrs
B2.10.1 Annual Performance Reporting - SFY1 120 hrs
B2.10.2 Annual Performance Reporting - SFY2 120 hrs
B2.10.3 Annual Performance Reporting - SFY3 120 hrs
B2.10.4 Annual Performance Reporting - SFY4 120 hrs
B2.10.5 Annual Performance Reporting - SFY5 120 hrs
B2.11.1 Monitor Documentation Activities 883 hrs
B2.12.1.1 Team Noridian Orientation 309 hrs
B2.12.1.3 Specific Job Function Training 300 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

296 hrs

1 Sys Infra Sp 9,600 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
9,600 hrs

2 Sys Infra Sp #2 1,920 hrs

Details
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20 May '20 Jun '20 Jul '20

1.58h
7.2h

7.2h

5.12h

4.63h

0.23h

0.23h
7.62h

7.62h
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ID WBS Resource Name Work
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
1,920 hrs

85 Sys Infra Sp #3 1,920 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
1,920 hrs

86 Sys Infra Sp #4 960 hrs
B2.13.4 Provide Support for Core eCAMS

Product and Infrastructure
960 hrs

89 System Administrator 1,920 hrs
B2.13.1 Perform Normal Maintenance Activities 1,920 hrs

93 Systems Manager 9,008 hrs
B1.2.1 Project Work Plan (Schedule) 7 hrs
B1.2.2 Communications Management Plan 7 hrs
B1.2.3.1 Update Risk Management Plan for

Operations
4 hrs

B1.2.4 Issues Management Plan 5 hrs
B1.2.5.1 Update Quality Management Plan

for Operations
2 hrs

B1.2.6 Staffing Management Plan 9 hrs
B1.2.7 Change Management Plan 20 hrs
B1.3 Set Up Performance Monitoring,

Control, and Reporting
10 hrs

B1.6 Review and Update all Security
and Confidentiality Guidelines for
Operations

10 hrs

B2.2 Monthly Performance Monitoring
Report

120 hrs

B2.8.1 Monitor Staffing on Ongoing Basis
and Adjust as Needed

1,560 hrs

B2.8.2 Review Staff Management Policies
and Procedures and Update as

93 hrs

B2.8.3.1 Staffing Management Plan Year 2 16 hrs
B2.8.3.2 Staffing Management Plan Year 3 20 hrs
B2.8.3.3 Staffing Management Plan Year 4 16 hrs
B2.8.3.4 Staffing Management Plan Year 5 16 hrs
B2.10.1 Annual Performance Reporting - SFY1 30 hrs
B2.10.2 Annual Performance Reporting - SFY2 30 hrs
B2.10.3 Annual Performance Reporting - SFY3 30 hrs
B2.10.4 Annual Performance Reporting - SFY4 30 hrs
B2.10.5 Annual Performance Reporting - SFY5 30 hrs
B2.11.2.1 eCAMS Systems Support

Documentation
997 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

600 hrs

B2.12.1.1 Team Noridian Orientation 200 hrs

Details

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

Work
Work

Work
Work
Work

Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

Work
Work

Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20 May '20 Jun '20 Jul '20

6.58h

1.18h

0.8h

0.48h
0.17h
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ID WBS Resource Name Work
B2.13 Ongoing Change

Management/System Updates
1,508 hrs

B3.1 Manage System Support Activities 3,638 hrs
95 Systems Team Lead 9,470 hrs

B1.2.7 Change Management Plan 20 hrs
B1.4 Organize and Implement all Initial

Documentation
20 hrs

B1.6 Review and Update all Security
and Confidentiality Guidelines for
Operations

50 hrs

B2.9 Payment Error Rate Measurement
Project (PERM) Requirements
(Exact dates to be determined)

100 hrs

B2.11.2.1 eCAMS Systems Support
Documentation

526 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

523 hrs

B2.12.1.3 Specific Job Function Training 523 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

508 hrs

B2.13.3 Manage all Changes 7,200 hrs
96 Technical Documentation Specialist 1,728 hrs

B1.4 Organize and Implement all Initial
Documentation

40 hrs

B2.11.2.1 eCAMS Systems Support
Documentation

646 hrs

B2.11.2.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

506 hrs

B2.11.2.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

536 hrs

97 Technical Helpdesk Analyst 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

99 Technical Helpdesk Analyst #2 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

100 Technical Helpdesk Analyst #3 9,600 hrs
B3.5 Operations Management Activities 9,600 hrs

107 Training Specialist 9,100 hrs
B1.5 Implement Knowledge Transfer

Procedures for Operations
40 hrs

B2.12.1.1 Team Noridian Orientation 1,354 hrs
B2.12.1.2 Medicaid General Training 1,829 hrs

Details

Work
Work
Work
Work

Work

Work

Work

Work

Work
Work

Work
Work
Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work

Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20 May '20 Jun '20 Jul '20

1.18h
2.78h
7.23h

0.42h

0.42h
0.42h

0.42h
5.57h

7.62h
7.62h
7.62h
7.62h
7.62h
7.62h
6.9h

1.27h
1.67h
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ID WBS Resource Name Work
B2.12.1.3 Specific Job Function Training 2,703 hrs
B2.12.2 Refresher or Knowledge Transfer

to Team Noridian, Department,
and IME Contractor Staff when
MMIS Changes Occur

3,174 hrs

Details
Work

Work

Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20 May '20 Jun '20 Jul '20
1.98h

1.98h
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ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated Finish
Date

Predecessors Successors Resource Resource
Group

Level of
Effort

Location

1 C1 Requirements Validation 59 d Thu 2/2/12 Tue 4/24/12 191.42 hrs
2 C1.1 Requirements Validation Environment Set-Up and RV

preparations started
Milestone 0 d Thu 2/2/12 Thu 2/2/12 9,5,3 0 hrs Des Moines

3 C1.2 Provide training 10 d Thu 2/2/12 Wed 2/15/12 2 0 hrs
4 C1.3 Baseline Project Work Plan (Schedule) 13 d Thu 2/2/12 Mon 2/20/12  AMCO , CL , QM TN 3.12 hrs

5 C1.3.1 Establish project work plan (schedule) baseline  10 d Thu 2/2/12 Wed 2/15/12 2 6 0 hrs Des Moines
6 C1.3.2 Post baseline work plan 3 d Thu 2/16/12 Mon 2/20/12 5 0 hrs Des Moines
7 C1.4 Certification Readiness Plan 59 d Thu 2/2/12 Tue 4/24/12  AMCO , CL , QM TN 188.3 hrs

8 C1.4.1 Develop Deliverable Expectation Document (DXD) 3 d Thu 2/2/12 Mon 2/6/12 0 hrs
9 C1.4.1.1 Develop DXD 3 d Thu 2/2/12 Mon 2/6/12 2 12 0 hrs Des Moines

10 C1.4.2 DXD Review and Approval 21 d Tue 2/7/12 Tue 3/6/12 64 hrs
11 C1.4.2.1 Conduct Internal Review 3 d Tue 2/7/12 Thu 2/9/12 0 hrs
12 C1.4.2.1.1 Walkthrough with manager and quality assurance  1 d Tue 2/7/12 Tue 2/7/12 9 13 0 hrs Des Moines
13 C1.4.2.1.2 Update deliverable based on review 1 d Wed 2/8/12 Wed 2/8/12 12 14 0 hrs Des Moines
14 C1.4.2.1.3 Management review/approval for submission to

Department
1 d Thu 2/9/12 Thu 2/9/12 13 16 0 hrs Des Moines

15 C1.4.2.2 Department Review 18 d Fri 2/10/12 Tue 3/6/12 64 hrs
16 C1.4.2.2.1 Walkthrough and submit deliverable to Department 1 d Fri 2/10/12 Fri 2/10/12 14 17  D-PMO , D-SME DP 4 hrs Des Moines

17 C1.4.2.2.2 Department review of DXD 10 d Mon 2/13/12 Fri 2/24/12 16 22,23,24,18  D-PMO , D-SME DP 40 hrs Des Moines

18 C1.4.2.2.3 Update deliverable based on review as required 1 d Mon 2/27/12 Mon 2/27/12 17 19 0 hrs Des Moines
19 C1.4.2.2.4 Internal quality assurance review and management

review/approval for submission
1 d Tue 2/28/12 Tue 2/28/12 18 20 0 hrs Des Moines

20 C1.4.2.2.5 Department review of final submission 5 d Wed 2/29/12 Tue 3/6/12 19  D-PMO , D-SME DP 20 hrs Des Moines

21 C1.4.3 Develop Certification Readiness Plan 10 d Mon 2/27/12 Fri 3/9/12 0 hrs
22 C1.4.3.1 Conduct CMS Certification Training 5 d Mon 2/27/12 Fri 3/2/12 17 25 0 hrs Des Moines
23 C1.4.3.2 Conduct Collaborative Planning Sessions 5 d Mon 2/27/12 Fri 3/2/12 17 25 0 hrs Des Moines
24 C1.4.3.3 Create Certification Plan 5 d Mon 2/27/12 Fri 3/2/12 17 25 0 hrs Des Moines
25 C1.4.3.4 Finalize Plan 5 d Mon 3/5/12 Fri 3/9/12 22,23,24 28 0 hrs Des Moines
26 C1.4.4 Plan Review and Approval 32 d Mon 3/12/12 Tue 4/24/12 68 hrs
27 C1.4.4.1 Conduct Internal Review 5 d Mon 3/12/12 Fri 3/16/12 0 hrs
28 C1.4.4.1.1 Walkthrough with manager and quality assurance  1 d Mon 3/12/12 Mon 3/12/12 25 29 0 hrs Des Moines
29 C1.4.4.1.2 Internal quality assurance review 2 d Tue 3/13/12 Wed 3/14/12 28 30 0 hrs Des Moines
30 C1.4.4.1.3 Update deliverable based on review 1 d Thu 3/15/12 Thu 3/15/12 29 31 0 hrs Des Moines
31 C1.4.4.1.4 Management review/approval for submission to

Department
1 d Fri 3/16/12 Fri 3/16/12 30 33 0 hrs Des Moines

32 C1.4.4.2 Department  Review 27 d Mon 3/19/12 Tue 4/24/12 68 hrs
33 C1.4.4.2.1 Walkthrough and submit deliverable to Department 1 d Mon 3/19/12 Mon 3/19/12 31 34  D-PMO , D-SME DP 4 hrs Des Moines

34 C1.4.4.2.2 Department review of initial submission 10 d Tue 3/20/12 Mon 4/2/12 33 35  D-PMO , D-SME DP 40 hrs Des Moines

35 C1.4.4.2.3 Update deliverable based on review 5 d Tue 4/3/12 Mon 4/9/12 34 36 0 hrs Des Moines
36 C1.4.4.2.4 Internal quality assurance review 2 d Tue 4/10/12 Wed 4/11/12 35 37 0 hrs Des Moines
37 C1.4.4.2.5 Update deliverable based on review 2 d Thu 4/12/12 Fri 4/13/12 36 38 0 hrs Des Moines
38 C1.4.4.2.6 Management review/approval for submission to

Department
1 d Mon 4/16/12 Mon 4/16/12 37 39 0 hrs Des Moines

39 C1.4.4.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Tue 4/17/12 Tue 4/17/12 38 40  D-PMO , D-SME DP 4 hrs Des Moines

40 C1.4.4.2.8 Department review of final submission 5 d Wed 4/18/12 Tue 4/24/12 39 41  D-PMO , D-SME DP 20 hrs Des Moines

41 C1.4.4.2.9 Department approves deliverable Milestone 0 d Tue 4/24/12 Tue 4/24/12 40 0 hrs Des Moines
42 C2 System Design and Development 658 d Tue 2/21/12 Fri 9/26/14 5,026.5 hrs
43 C2.1 Detailed System Design preparation complete and design

sessions started
Milestone 0 d Tue 4/3/12 Tue 4/3/12 61 0 hrs Des Moines

44 C2.2 Validate MMIS Functionality 658 d Tue 2/21/12 Fri 9/26/14 5,026.5 hrs
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ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated Finish
Date

Predecessors Successors Resource Resource
Group

Level of
Effort

Location

45 C2.2.1 Update Certification Checklists 658 d Tue 2/21/12 Fri 9/26/14  AMCO , BA , CL ,
CM ,APS, QM , SBA ,
SIM ,APS#4

TN 5,026.5 hrs

46 C2.2.1.1 Develop Deliverable Expectation Document (DXD) 23 d Tue 2/21/12 Thu 3/22/12 64 hrs
47 C2.2.1.1.1 Develop DXD 2 d Tue 2/21/12 Wed 2/22/12 61FS-35 d 50 0 hrs Des Moines
48 C2.2.1.1.2 DXD Review and Approval 21 d Thu 2/23/12 Thu 3/22/12 64 hrs
49 C2.2.1.1.2.1 Conduct Internal Review 3 d Thu 2/23/12 Mon 2/27/12 0 hrs
50 C2.2.1.1.2.1.1 Walkthrough with manager and quality

assurance
1 d Thu 2/23/12 Thu 2/23/12 47 51 0 hrs Des Moines

51 C2.2.1.1.2.1.2 Update deliverable based on review 1 d Fri 2/24/12 Fri 2/24/12 50 52 0 hrs Des Moines
52 C2.2.1.1.2.1.3 Management review/approval for

submission to Department
1 d Mon 2/27/12 Mon 2/27/12 51 54 0 hrs Des Moines

53 C2.2.1.1.2.2 Department Review 18 d Tue 2/28/12 Thu 3/22/12 64 hrs
54 C2.2.1.1.2.2.1 Walkthrough and submit deliverable to

Department
1 d Tue 2/28/12 Tue 2/28/12 52 55  D-PMO , D-SME DP 4 hrs Des Moines

55 C2.2.1.1.2.2.2 Department review of DXD 10 d Wed 2/29/12 Tue 3/13/12 54 56  D-PMO , D-SME DP 40 hrs Des Moines
56 C2.2.1.1.2.2.3 Update deliverable based on review as

required
1 d Wed 3/14/12 Wed 3/14/12 55 57 0 hrs Des Moines

57 C2.2.1.1.2.2.4 Internal quality assurance review and
management review/approval for

1 d Thu 3/15/12 Thu 3/15/12 56 58 0 hrs Des Moines

58 C2.2.1.1.2.2.5 Department review of final submission 5 d Fri 3/16/12 Thu 3/22/12 57  D-PMO , D-SME DP 20 hrs Des Moines
59 C2.2.1.2 Update CMS Checklists 435 d Tue 4/3/12 Mon 12/23/13 708 hrs
60 C2.2.1.2.1 Member Management 15 d Tue 4/3/12 Mon 4/23/12 24 hrs
61 C2.2.1.2.1.1 Review Mapped Requirements 5 d Tue 4/3/12 Mon 4/9/12 4362,47FS-35 d 0 hrs Des Moines
62 C2.2.1.2.1.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Tue 4/10/12 Thu 4/12/12 61 63 0 hrs Des Moines

63 C2.2.1.2.1.3 Update Certification Database with These
Changes

2 d Fri 4/13/12 Mon 4/16/12 62 64 0 hrs Des Moines

64 C2.2.1.2.1.4 Validate that the System Meets the System
Review Criteria

5 d Tue 4/17/12 Mon 4/23/12 63 66  D-UMMS , D-SME DP 24 hrs Des Moines

65 C2.2.1.2.2 Provider Management 15 d Tue 4/24/12 Mon 5/14/12 24 hrs
66 C2.2.1.2.2.1 Review Mapped Requirements 5 d Tue 4/24/12 Mon 4/30/12 64 67 0 hrs Des Moines
67 C2.2.1.2.2.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Tue 5/1/12 Thu 5/3/12 66 68 0 hrs Des Moines

68 C2.2.1.2.2.3 Update Certification Database with These
Changes

2 d Fri 5/4/12 Mon 5/7/12 67 69 0 hrs Des Moines

69 C2.2.1.2.2.4 Validate that the System Meets the System
Review Criteria

5 d Tue 5/8/12 Mon 5/14/12 68 71  D-UMPMD , D-SME DP 24 hrs Des Moines

70 C2.2.1.2.3 Claims Receipt 15 d Tue 5/15/12 Tue 6/5/12 24 hrs
71 C2.2.1.2.3.1 Review Mapped Requirements 5 d Tue 5/15/12 Mon 5/21/12 69 72 0 hrs Des Moines
72 C2.2.1.2.3.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Tue 5/22/12 Thu 5/24/12 71 73 0 hrs Des Moines

73 C2.2.1.2.3.3 Update Certification Database with These
Changes

2 d Fri 5/25/12 Tue 5/29/12 72 74 0 hrs Des Moines

74 C2.2.1.2.3.4 Validate that the System Meets the System
Review Criteria

5 d Wed 5/30/12 Tue 6/5/12 73 76  D-UMMS , D-SME DP 24 hrs Des Moines

75 C2.2.1.2.4 Claims Adjustment 15 d Wed 6/6/12 Tue 6/26/12 24 hrs
76 C2.2.1.2.4.1 Review Mapped Requirements 5 d Wed 6/6/12 Tue 6/12/12 74 77 0 hrs Des Moines
77 C2.2.1.2.4.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Wed 6/13/12 Fri 6/15/12 76 78 0 hrs Des Moines

78 C2.2.1.2.4.3 Update Certification Database with These
Changes

2 d Mon 6/18/12 Tue 6/19/12 77 79 0 hrs Des Moines

79 C2.2.1.2.4.4 Validate that the System Meets the System
Review Criteria

5 d Wed 6/20/12 Tue 6/26/12 78 81  D-UMMS , D-SME DP 24 hrs Des Moines

80 C2.2.1.2.5 Prior Authorization 15 d Wed 6/27/12 Wed 7/18/12 24 hrs
81 C2.2.1.2.5.1 Review Mapped Requirements 5 d Wed 6/27/12 Tue 7/3/12 79 82 0 hrs Des Moines
82 C2.2.1.2.5.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Thu 7/5/12 Mon 7/9/12 81 83 0 hrs Des Moines

83 C2.2.1.2.5.3 Update Certification Database with These
Changes

2 d Tue 7/10/12 Wed 7/11/12 82 84 0 hrs Des Moines
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Predecessors Successors Resource Resource
Group

Level of
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84 C2.2.1.2.5.4 Validate that the System Meets the System
Review Criteria

5 d Thu 7/12/12 Wed 7/18/12 83 86  D-UMMS , D-SME DP 24 hrs Des Moines

85 C2.2.1.2.6 Reference Data Management 15 d Thu 7/19/12 Wed 8/8/12 24 hrs
86 C2.2.1.2.6.1 Review Mapped Requirements 5 d Thu 7/19/12 Wed 7/25/12 84 87 0 hrs Des Moines
87 C2.2.1.2.6.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Thu 7/26/12 Mon 7/30/12 86 88 0 hrs Des Moines

88 C2.2.1.2.6.3 Update Certification Database with These
Changes

2 d Tue 7/31/12 Wed 8/1/12 87 89 0 hrs Des Moines

89 C2.2.1.2.6.4 Validate that the System Meets the System
Review Criteria

5 d Thu 8/2/12 Wed 8/8/12 88 91  D-UMMS , D-SME DP 24 hrs Des Moines

90 C2.2.1.2.7 Third-Party Liability 15 d Thu 8/9/12 Wed 8/29/12 24 hrs
91 C2.2.1.2.7.1 Review Mapped Requirements 5 d Thu 8/9/12 Wed 8/15/12 89 92 0 hrs Des Moines
92 C2.2.1.2.7.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Thu 8/16/12 Mon 8/20/12 91 93 0 hrs Des Moines

93 C2.2.1.2.7.3 Update Certification Database with These
Changes

2 d Tue 8/21/12 Wed 8/22/12 92 94 0 hrs Des Moines

94 C2.2.1.2.7.4 Validate that the System Meets the System
Review Criteria

5 d Thu 8/23/12 Wed 8/29/12 93 96  D-UMRV , D-SME DP 24 hrs Des Moines

95 C2.2.1.2.8 Health Insurance Premium Payment 15 d Thu 8/30/12 Thu 9/20/12 24 hrs
96 C2.2.1.2.8.1 Review Mapped Requirements 5 d Thu 8/30/12 Thu 9/6/12 94 97 0 hrs Des Moines
97 C2.2.1.2.8.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Fri 9/7/12 Tue 9/11/12 96 98 0 hrs Des Moines

98 C2.2.1.2.8.3 Update Certification Database with These
Changes

2 d Wed 9/12/12 Thu 9/13/12 97 99 0 hrs Des Moines

99 C2.2.1.2.8.4 Validate that the System Meets the System
Review Criteria

5 d Fri 9/14/12 Thu 9/20/12 98 101  D-UMRV , D-SME DP 24 hrs Des Moines

100 C2.2.1.2.9 Program Management Reporting 15 d Fri 9/21/12 Thu 10/11/12 24 hrs
101 C2.2.1.2.9.1 Review Mapped Requirements 5 d Fri 9/21/12 Thu 9/27/12 99 102 0 hrs Des Moines
102 C2.2.1.2.9.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Fri 9/28/12 Tue 10/2/12 101 103 0 hrs Des Moines

103 C2.2.1.2.9.3 Update Certification Database with These
Changes

2 d Wed 10/3/12 Thu 10/4/12 102 104 0 hrs Des Moines

104 C2.2.1.2.9.4 Validate that the System Meets the System
Review Criteria

5 d Fri 10/5/12 Thu 10/11/12 103 106  D-UMRV , D-SME DP 24 hrs Des Moines

105 C2.2.1.2.10 Federal Reporting 15 d Fri 10/12/12 Thu 11/1/12 36 hrs
106 C2.2.1.2.10.1 Review Mapped Requirements 5 d Fri 10/12/12 Thu 10/18/12 104 107 0 hrs Des Moines
107 C2.2.1.2.10.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Fri 10/19/12 Tue 10/23/12 106 108 0 hrs Des Moines

108 C2.2.1.2.10.3 Update Certification Database with These
Changes

2 d Wed 10/24/12 Thu 10/25/12 107 109 0 hrs Des Moines

109 C2.2.1.2.10.4 Validate that the System Meets the System
Review Criteria

5 d Fri 10/26/12 Thu 11/1/12 108 111  D-SME , D-UMPA ,
D-UMMDS

DP 36 hrs Des Moines

110 C2.2.1.2.11 Program Integrity Management 15 d Fri 11/2/12 Tue 11/27/12 24 hrs
111 C2.2.1.2.11.1 Review Mapped Requirements 5 d Fri 11/2/12 Thu 11/8/12 109 112 0 hrs Des Moines
112 C2.2.1.2.11.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Fri 11/9/12 Wed 11/14/12 111 113 0 hrs Des Moines

113 C2.2.1.2.11.3 Update Certification Database with These
Changes

2 d Thu 11/15/12 Fri 11/16/12 112 114 0 hrs Des Moines

114 C2.2.1.2.11.4 Validate that the System Meets the System
Review Criteria

5 d Mon 11/19/12 Tue 11/27/12 113 116  D-SME , D-UMPI DP 24 hrs Des Moines

115 C2.2.1.2.12 Managed Care 15 d Wed 11/28/12 Tue 12/18/12 24 hrs
116 C2.2.1.2.12.1 Review Mapped Requirements 5 d Wed 11/28/12 Tue 12/4/12 114 117 0 hrs Des Moines
117 C2.2.1.2.12.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Wed 12/5/12 Fri 12/7/12 116 118 0 hrs Des Moines

118 C2.2.1.2.12.3 Update Certification Database with These
Changes

2 d Mon 12/10/12 Tue 12/11/12 117 119 0 hrs Des Moines

119 C2.2.1.2.12.4 Validate that the System Meets the System
Review Criteria

5 d Wed 12/12/12 Tue 12/18/12 118 121  D-SME , D-UMMDS DP 24 hrs Des Moines

120 C2.2.1.2.13 Waiver, Facility and Enhanced State Plan
Services Management

15 d Wed 12/19/12 Thu 1/10/13 24 hrs
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121 C2.2.1.2.13.1 Review Mapped Requirements 5 d Wed 12/19/12 Wed 12/26/12 119 122 0 hrs Des Moines
122 C2.2.1.2.13.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Thu 12/27/12 Mon 12/31/12 121 123 0 hrs Des Moines

123 C2.2.1.2.13.3 Update Certification Database with These
Changes

2 d Wed 1/2/13 Thu 1/3/13 122 124 0 hrs Des Moines

124 C2.2.1.2.13.4 Validate that the System Meets the System
Review Criteria

5 d Fri 1/4/13 Thu 1/10/13 123 126  D-SME , D-UMMDS DP 24 hrs Des Moines

125 C2.2.1.2.14 Optional Waiver, Facility and Enhanced State
Plan Services Management for the ISIS

15 d Fri 1/11/13 Fri 2/1/13 24 hrs

126 C2.2.1.2.14.1 Review Mapped Requirements 5 d Fri 1/11/13 Thu 1/17/13 124 127 0 hrs Des Moines
127 C2.2.1.2.14.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Fri 1/18/13 Wed 1/23/13 126 128 0 hrs Des Moines

128 C2.2.1.2.14.3 Update Certification Database with These
Changes

2 d Thu 1/24/13 Fri 1/25/13 127 129 0 hrs Des Moines

129 C2.2.1.2.14.4 Validate that the System Meets the System
Review Criteria

5 d Mon 1/28/13 Fri 2/1/13 128 131  D-SME , D-UMMDS DP 24 hrs Des Moines

130 C2.2.1.2.15 Immunization Registry Interface 15 d Mon 2/4/13 Fri 2/22/13 24 hrs
131 C2.2.1.2.15.1 Review Mapped Requirements 5 d Mon 2/4/13 Fri 2/8/13 129 132 0 hrs Des Moines
132 C2.2.1.2.15.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Mon 2/11/13 Wed 2/13/13 131 133 0 hrs Des Moines

133 C2.2.1.2.15.3 Update Certification Database with These
Changes

2 d Thu 2/14/13 Fri 2/15/13 132 134 0 hrs Des Moines

134 C2.2.1.2.15.4 Validate that the System Meets the System
Review Criteria

5 d Mon 2/18/13 Fri 2/22/13 133 136  D-SME , D-UMMDS DP 24 hrs Des Moines

135 C2.2.1.2.16 Rules Engine System Requirements 15 d Mon 2/25/13 Fri 3/15/13 24 hrs
136 C2.2.1.2.16.1 Review Mapped Requirements 5 d Mon 2/25/13 Fri 3/1/13 134 137 0 hrs Des Moines
137 C2.2.1.2.16.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Mon 3/4/13 Wed 3/6/13 136 138 0 hrs Des Moines

138 C2.2.1.2.16.3 Update Certification Database with These
Changes

2 d Thu 3/7/13 Fri 3/8/13 137 139 0 hrs Des Moines

139 C2.2.1.2.16.4 Validate that the System Meets the System
Review Criteria

5 d Mon 3/11/13 Fri 3/15/13 138 141  D-SME , D-UMCO DP 24 hrs Des Moines

140 C2.2.1.2.17 General Architectural Requirements 15 d Mon 3/18/13 Fri 4/5/13 24 hrs
141 C2.2.1.2.17.1 Review Mapped Requirements 5 d Mon 3/18/13 Fri 3/22/13 139 142 0 hrs Des Moines
142 C2.2.1.2.17.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Mon 3/25/13 Wed 3/27/13 141 143 0 hrs Des Moines

143 C2.2.1.2.17.3 Update Certification Database with These
Changes

2 d Thu 3/28/13 Fri 3/29/13 142 144 0 hrs Des Moines

144 C2.2.1.2.17.4 Validate that the System Meets the System
Review Criteria

5 d Mon 4/1/13 Fri 4/5/13 143 146  D-SME , D-UMCO DP 24 hrs Des Moines

145 C2.2.1.2.18 HIPAA Transaction Requirements 15 d Mon 4/8/13 Fri 4/26/13 24 hrs
146 C2.2.1.2.18.1 Review Mapped Requirements 5 d Mon 4/8/13 Fri 4/12/13 144 147 0 hrs Des Moines
147 C2.2.1.2.18.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Mon 4/15/13 Wed 4/17/13 146 148 0 hrs Des Moines

148 C2.2.1.2.18.3 Update Certification Database with These
Changes

2 d Thu 4/18/13 Fri 4/19/13 147 149 0 hrs Des Moines

149 C2.2.1.2.18.4 Validate that the System Meets the System
Review Criteria

5 d Mon 4/22/13 Fri 4/26/13 148 151  D-SME , D-UMCO DP 24 hrs Des Moines

150 C2.2.1.2.19 MITA Technical Requirements 15 d Mon 4/29/13 Fri 5/17/13 24 hrs
151 C2.2.1.2.19.1 Review Mapped Requirements 5 d Mon 4/29/13 Fri 5/3/13 149 152 0 hrs Des Moines
152 C2.2.1.2.19.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Mon 5/6/13 Wed 5/8/13 151 153 0 hrs Des Moines

153 C2.2.1.2.19.3 Update Certification Database with These
Changes

2 d Thu 5/9/13 Fri 5/10/13 152 154 0 hrs Des Moines

154 C2.2.1.2.19.4 Validate that the System Meets the System
Review Criteria

5 d Mon 5/13/13 Fri 5/17/13 153 156  D-SME , D-UMCO DP 24 hrs Des Moines

155 C2.2.1.2.20 Service Oriented Architecture (SOA)
Requirements

15 d Mon 5/20/13 Mon 6/10/13 24 hrs

156 C2.2.1.2.20.1 Review Mapped Requirements 5 d Mon 5/20/13 Fri 5/24/13 154 157 0 hrs Des Moines
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157 C2.2.1.2.20.2 Update the CMS Certification Checklists to
Reflect Changes or Additions to System

3 d Tue 5/28/13 Thu 5/30/13 156 158 0 hrs Des Moines

158 C2.2.1.2.20.3 Update Certification Database with These
Changes

2 d Fri 5/31/13 Mon 6/3/13 157 159 0 hrs Des Moines

159 C2.2.1.2.20.4 Validate that the System Meets the System
Review Criteria

5 d Tue 6/4/13 Mon 6/10/13 158 161  D-SME , D-UMCO DP 24 hrs Des Moines

160 C2.2.1.2.21 Programming Language Requirements 15 d Tue 6/11/13 Mon 7/1/13 24 hrs
161 C2.2.1.2.21.1 Review Mapped Requirements 5 d Tue 6/11/13 Mon 6/17/13 159 162 0 hrs Des Moines
162 C2.2.1.2.21.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Tue 6/18/13 Thu 6/20/13 161 163 0 hrs Des Moines

163 C2.2.1.2.21.3 Update Certification Database with These
Changes

2 d Fri 6/21/13 Mon 6/24/13 162 164 0 hrs Des Moines

164 C2.2.1.2.21.4 Validate that the System Meets the System
Review Criteria

5 d Tue 6/25/13 Mon 7/1/13 163 166  D-SME , D-UMCO DP 24 hrs Des Moines

165 C2.2.1.2.22 Security & Privacy requirements 15 d Tue 7/2/13 Tue 7/23/13 24 hrs
166 C2.2.1.2.22.1 Review Mapped Requirements 5 d Tue 7/2/13 Tue 7/9/13 164 167 0 hrs Des Moines
167 C2.2.1.2.22.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Wed 7/10/13 Fri 7/12/13 166 168 0 hrs Des Moines

168 C2.2.1.2.22.3 Update Certification Database with These
Changes

2 d Mon 7/15/13 Tue 7/16/13 167 169 0 hrs Des Moines

169 C2.2.1.2.22.4 Validate that the System Meets the System
Review Criteria

5 d Wed 7/17/13 Tue 7/23/13 168 171  D-SME , D-UMCO DP 24 hrs Des Moines

170 C2.2.1.2.23 Software Licenses and Maintenance
Requirements

15 d Wed 7/24/13 Tue 8/13/13 24 hrs

171 C2.2.1.2.23.1 Review Mapped Requirements 5 d Wed 7/24/13 Tue 7/30/13 169 172 0 hrs Des Moines
172 C2.2.1.2.23.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Wed 7/31/13 Fri 8/2/13 171 173 0 hrs Des Moines

173 C2.2.1.2.23.3 Update Certification Database with These
Changes

2 d Mon 8/5/13 Tue 8/6/13 172 174 0 hrs Des Moines

174 C2.2.1.2.23.4 Validate that the System Meets the System
Review Criteria

5 d Wed 8/7/13 Tue 8/13/13 173 176  D-SME , D-UMCO DP 24 hrs Des Moines

175 C2.2.1.2.24 Data Quality Control Requirements 15 d Wed 8/14/13 Wed 9/4/13 24 hrs
176 C2.2.1.2.24.1 Review Mapped Requirements 5 d Wed 8/14/13 Tue 8/20/13 174 177 0 hrs Des Moines
177 C2.2.1.2.24.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Wed 8/21/13 Fri 8/23/13 176 178 0 hrs Des Moines

178 C2.2.1.2.24.3 Update Certification Database with These
Changes

2 d Mon 8/26/13 Tue 8/27/13 177 179 0 hrs Des Moines

179 C2.2.1.2.24.4 Validate that the System Meets the System
Review Criteria

5 d Wed 8/28/13 Wed 9/4/13 178 181  D-SME , D-UMCO DP 24 hrs Des Moines

180 C2.2.1.2.25 Environment Requirements 15 d Thu 9/5/13 Wed 9/25/13 24 hrs
181 C2.2.1.2.25.1 Review Mapped Requirements 5 d Thu 9/5/13 Wed 9/11/13 179 182 0 hrs Des Moines
182 C2.2.1.2.25.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Thu 9/12/13 Mon 9/16/13 181 183 0 hrs Des Moines

183 C2.2.1.2.25.3 Update Certification Database with These
Changes

2 d Tue 9/17/13 Wed 9/18/13 182 184 0 hrs Des Moines

184 C2.2.1.2.25.4 Validate that the System Meets the System
Review Criteria

5 d Thu 9/19/13 Wed 9/25/13 183 186  D-SME , D-UMCO DP 24 hrs Des Moines

185 C2.2.1.2.26 Web Portal 15 d Thu 9/26/13 Wed 10/16/13 24 hrs
186 C2.2.1.2.26.1 Review Mapped Requirements 5 d Thu 9/26/13 Wed 10/2/13 184 187 0 hrs Des Moines
187 C2.2.1.2.26.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Thu 10/3/13 Mon 10/7/13 186 188 0 hrs Des Moines

188 C2.2.1.2.26.3 Update Certification Database with These
Changes

2 d Tue 10/8/13 Wed 10/9/13 187 189 0 hrs Des Moines

189 C2.2.1.2.26.4 Validate that the System Meets the System
Review Criteria

5 d Thu 10/10/13 Wed 10/16/13 188 191  D-SME , D-UMCO DP 24 hrs Des Moines

190 C2.2.1.2.27 Workflow Requirements 15 d Thu 10/17/13 Wed 11/6/13 24 hrs
191 C2.2.1.2.27.1 Review Mapped Requirements 5 d Thu 10/17/13 Wed 10/23/13 189 192 0 hrs Des Moines
192 C2.2.1.2.27.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Thu 10/24/13 Mon 10/28/13 191 193 0 hrs Des Moines
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193 C2.2.1.2.27.3 Update Certification Database with These
Changes

2 d Tue 10/29/13 Wed 10/30/13 192 194 0 hrs Des Moines

194 C2.2.1.2.27.4 Validate that the System Meets the System
Review Criteria

5 d Thu 10/31/13 Wed 11/6/13 193 196  D-SME , D-UMCO DP 24 hrs Des Moines

195 C2.2.1.2.28 Electronic Data Management 15 d Thu 11/7/13 Mon 12/2/13 24 hrs
196 C2.2.1.2.28.1 Review Mapped Requirements 5 d Thu 11/7/13 Thu 11/14/13 194 197 0 hrs Des Moines
197 C2.2.1.2.28.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Fri 11/15/13 Tue 11/19/13 196 198 0 hrs Des Moines

198 C2.2.1.2.28.3 Update Certification Database with These
Changes

2 d Wed 11/20/13 Thu 11/21/13 197 199 0 hrs Des Moines

199 C2.2.1.2.28.4 Validate that the System Meets the System
Review Criteria

5 d Fri 11/22/13 Mon 12/2/13 198 201  D-SME , D-UMCO DP 24 hrs Des Moines

200 C2.2.1.2.29 Automatic Letter Generation Requirements 15 d Tue 12/3/13 Mon 12/23/13 24 hrs
201 C2.2.1.2.29.1 Review Mapped Requirements 5 d Tue 12/3/13 Mon 12/9/13 199 202 0 hrs Des Moines
202 C2.2.1.2.29.2 Update the CMS Certification Checklists to

Reflect Changes or Additions to System
3 d Tue 12/10/13 Thu 12/12/13 201 203 0 hrs Des Moines

203 C2.2.1.2.29.3 Update Certification Database with These
Changes

2 d Fri 12/13/13 Mon 12/16/13 202 204 0 hrs Des Moines

204 C2.2.1.2.29.4 Validate that the System Meets the System
Review Criteria

5 d Tue 12/17/13 Mon 12/23/13 203  D-SME , D-UMCO DP 24 hrs Des Moines

205 C2.2.1.3 System and Acceptance Testing 215 d Wed 11/20/13 Fri 9/26/14 580.13 hrs
206 C2.2.1.3.1 Integration Testing started Milestone 0 d Wed 11/20/13 Wed 11/20/13 209 0 hrs Des Moines
207 C2.2.1.3.2 Update CMS Checklists 174 d Wed 11/20/13 Wed 7/30/14 390.53 hrs
208 C2.2.1.3.2.1 Member Management 6 d Wed 11/20/13 Wed 11/27/13 8 hrs
209 C2.2.1.3.2.1.1 Identify Evidence Required to Support

Certification
3 d Wed 11/20/13 Fri 11/22/13 206 210  D-UMMS , D-SME DP 4.8 hrs Des Moines

210 C2.2.1.3.2.1.2 Update the Certification Database with this
Evidence

1 d Mon 11/25/13 Mon 11/25/13 209 211 0 hrs Des Moines

211 C2.2.1.3.2.1.3 Define Data Collection Plan for the
Identified Evidence

2 d Tue 11/26/13 Wed 11/27/13 210 213  D-UMMS , D-SME DP 3.2 hrs Des Moines

212 C2.2.1.3.2.2 Provider Management 6 d Mon 12/2/13 Mon 12/9/13 8 hrs
213 C2.2.1.3.2.2.1 Identify Evidence Required to Support

Certification
3 d Mon 12/2/13 Wed 12/4/13 211 214  D-UMMDS , D-SME DP 4.8 hrs Des Moines

214 C2.2.1.3.2.2.2 Update the Certification Database with this
Evidence

1 d Thu 12/5/13 Thu 12/5/13 213 215 0 hrs Des Moines

215 C2.2.1.3.2.2.3 Define Data Collection Plan for the
Identified Evidence

2 d Fri 12/6/13 Mon 12/9/13 214 217  D-UMMDS , D-SME DP 3.2 hrs Des Moines

216 C2.2.1.3.2.3 Claims Receipt 6 d Tue 12/10/13 Tue 12/17/13 8 hrs
217 C2.2.1.3.2.3.1 Identify Evidence Required to Support

Certification
3 d Tue 12/10/13 Thu 12/12/13 215 218  D-UMMDS , D-SME DP 4.8 hrs Des Moines

218 C2.2.1.3.2.3.2 Update the Certification Database with this
Evidence

1 d Fri 12/13/13 Fri 12/13/13 217 219 0 hrs Des Moines

219 C2.2.1.3.2.3.3 Define Data Collection Plan for the
Identified Evidence

2 d Mon 12/16/13 Tue 12/17/13 218 221  D-UMMDS , D-SME DP 3.2 hrs Des Moines

220 C2.2.1.3.2.4 Claims Adjustment 6 d Wed 12/18/13 Thu 12/26/13 8 hrs
221 C2.2.1.3.2.4.1 Identify Evidence Required to Support

Certification
3 d Wed 12/18/13 Fri 12/20/13 219 222  D-UMMDS , D-SME DP 4.8 hrs Des Moines

222 C2.2.1.3.2.4.2 Update the Certification Database with this
Evidence

1 d Mon 12/23/13 Mon 12/23/13 221 223 0 hrs Des Moines

223 C2.2.1.3.2.4.3 Define Data Collection Plan for the
Identified Evidence

2 d Tue 12/24/13 Thu 12/26/13 222 225  D-UMMDS , D-SME DP 3.2 hrs Des Moines

224 C2.2.1.3.2.5 Prior Authorization 6 d Fri 12/27/13 Mon 1/6/14 8 hrs
225 C2.2.1.3.2.5.1 Identify Evidence Required to Support

Certification
3 d Fri 12/27/13 Tue 12/31/13 223 226  D-UMMDS , D-SME DP 4.8 hrs Des Moines

226 C2.2.1.3.2.5.2 Update the Certification Database with this
Evidence

1 d Thu 1/2/14 Thu 1/2/14 225 227 0 hrs Des Moines

227 C2.2.1.3.2.5.3 Define Data Collection Plan for the
Identified Evidence

2 d Fri 1/3/14 Mon 1/6/14 226 229  D-UMMDS , D-SME DP 3.2 hrs Des Moines

228 C2.2.1.3.2.6 Reference Data Management 6 d Tue 1/7/14 Tue 1/14/14 8 hrs
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229 C2.2.1.3.2.6.1 Identify Evidence Required to Support
Certification

3 d Tue 1/7/14 Thu 1/9/14 227 230  D-UMMDS , D-SME DP 4.8 hrs Des Moines

230 C2.2.1.3.2.6.2 Update the Certification Database with this
Evidence

1 d Fri 1/10/14 Fri 1/10/14 229 231 0 hrs Des Moines

231 C2.2.1.3.2.6.3 Define Data Collection Plan for the
Identified Evidence

2 d Mon 1/13/14 Tue 1/14/14 230 233  D-UMMDS , D-SME DP 3.2 hrs Des Moines

232 C2.2.1.3.2.7 Third-Party Liability 6 d Wed 1/15/14 Thu 1/23/14 8 hrs
233 C2.2.1.3.2.7.1 Identify Evidence Required to Support

Certification
3 d Wed 1/15/14 Fri 1/17/14 231 234  D-SME , D-UMRV DP 4.8 hrs Des Moines

234 C2.2.1.3.2.7.2 Update the Certification Database with this
Evidence

1 d Tue 1/21/14 Tue 1/21/14 233 235 0 hrs Des Moines

235 C2.2.1.3.2.7.3 Define Data Collection Plan for the
Identified Evidence

2 d Wed 1/22/14 Thu 1/23/14 234 237  D-SME , D-UMRV DP 3.2 hrs Des Moines

236 C2.2.1.3.2.8 Health Insurance Premium Payment 6 d Fri 1/24/14 Fri 1/31/14 29.6 hrs
237 C2.2.1.3.2.8.1 Identify Evidence Required to Support

Certification
3 d Fri 1/24/14 Tue 1/28/14 235 238  D-SME , D-UMPMD DP 26.4 hrs Des Moines

238 C2.2.1.3.2.8.2 Update the Certification Database with this
Evidence

1 d Wed 1/29/14 Wed 1/29/14 237 239 0 hrs Des Moines

239 C2.2.1.3.2.8.3 Define Data Collection Plan for the
Identified Evidence

2 d Thu 1/30/14 Fri 1/31/14 238 241  D-SME , D-UMPMD DP 3.2 hrs Des Moines

240 C2.2.1.3.2.9 Program Management Reporting 6 d Mon 2/3/14 Mon 2/10/14 8 hrs
241 C2.2.1.3.2.9.1 Identify Evidence Required to Support

Certification
3 d Mon 2/3/14 Wed 2/5/14 239 242  D-SME , D-UMPMD DP 4.8 hrs Des Moines

242 C2.2.1.3.2.9.2 Update the Certification Database with this
Evidence

1 d Thu 2/6/14 Thu 2/6/14 241 243 0 hrs Des Moines

243 C2.2.1.3.2.9.3 Define Data Collection Plan for the
Identified Evidence

2 d Fri 2/7/14 Mon 2/10/14 242 245  D-SME , D-UMMDS DP 3.2 hrs Des Moines

244 C2.2.1.3.2.10 Federal Reporting 6 d Tue 2/11/14 Tue 2/18/14 8 hrs
245 C2.2.1.3.2.10.1 Identify Evidence Required to Support

Certification
3 d Tue 2/11/14 Thu 2/13/14 243 246  D-SME , D-UMMDS DP 4.8 hrs Des Moines

246 C2.2.1.3.2.10.2 Update the Certification Database with this
Evidence

1 d Fri 2/14/14 Fri 2/14/14 245 247 0 hrs Des Moines

247 C2.2.1.3.2.10.3 Define Data Collection Plan for the
Identified Evidence

2 d Mon 2/17/14 Tue 2/18/14 246 249  D-SME , D-UMMDS DP 3.2 hrs Des Moines

248 C2.2.1.3.2.11 Program Integrity Management 6 d Wed 2/19/14 Wed 2/26/14 8 hrs
249 C2.2.1.3.2.11.1 Identify Evidence Required to Support

Certification
3 d Wed 2/19/14 Fri 2/21/14 247 250  D-SME , D-UMPI DP 4.8 hrs Des Moines

250 C2.2.1.3.2.11.2 Update the Certification Database with this
Evidence

1 d Mon 2/24/14 Mon 2/24/14 249 251 0 hrs Des Moines

251 C2.2.1.3.2.11.3 Define Data Collection Plan for the
Identified Evidence

2 d Tue 2/25/14 Wed 2/26/14 250 253  D-SME , D-UMPI DP 3.2 hrs Des Moines

252 C2.2.1.3.2.12 Managed Care 6 d Thu 2/27/14 Thu 3/6/14 22.4 hrs
253 C2.2.1.3.2.12.1 Identify Evidence Required to Support

Certification
3 d Thu 2/27/14 Mon 3/3/14 251 254  D-SME , D-UMMDS DP 4.8 hrs Des Moines

254 C2.2.1.3.2.12.2 Update the Certification Database with this
Evidence

1 d Tue 3/4/14 Tue 3/4/14 253 255 0 hrs Des Moines

255 C2.2.1.3.2.12.3 Define Data Collection Plan for the
Identified Evidence

2 d Wed 3/5/14 Thu 3/6/14 254 257  D-SME , D-UMMDS DP 17.6 hrs Des Moines

256 C2.2.1.3.2.13 Waiver, Facility and Enhanced State Plan
Services Management

6 d Fri 3/7/14 Fri 3/14/14 44 hrs

257 C2.2.1.3.2.13.1 Identify Evidence Required to Support
Certification

3 d Fri 3/7/14 Tue 3/11/14 255 258  D-SME , D-UMMDS DP 26.4 hrs Des Moines

258 C2.2.1.3.2.13.2 Update the Certification Database with this
Evidence

1 d Wed 3/12/14 Wed 3/12/14 257 259 0 hrs Des Moines

259 C2.2.1.3.2.13.3 Define Data Collection Plan for the
Identified Evidence

2 d Thu 3/13/14 Fri 3/14/14 258 261  D-SME , D-UMMDS DP 17.6 hrs Des Moines

260 C2.2.1.3.2.14 Optional Waiver, Facility and Enhanced
State Plan Services Management for the
ISIS Replacement System

6 d Mon 3/17/14 Mon 3/24/14 44 hrs
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261 C2.2.1.3.2.14.1 Identify Evidence Required to Support
Certification

3 d Mon 3/17/14 Wed 3/19/14 259 262  D-SME , D-UMMDS DP 26.4 hrs Des Moines

262 C2.2.1.3.2.14.2 Update the Certification Database with this
Evidence

1 d Thu 3/20/14 Thu 3/20/14 261 263 0 hrs Des Moines

263 C2.2.1.3.2.14.3 Define Data Collection Plan for the
Identified Evidence

2 d Fri 3/21/14 Mon 3/24/14 262 265  D-SME , D-UMMDS DP 17.6 hrs Des Moines

264 C2.2.1.3.2.15 Immunization Registry Interface 6 d Tue 3/25/14 Tue 4/1/14 44 hrs
265 C2.2.1.3.2.15.1 Identify Evidence Required to Support

Certification
3 d Tue 3/25/14 Thu 3/27/14 263 266  D-SME , D-UMMDS DP 26.4 hrs Des Moines

266 C2.2.1.3.2.15.2 Update the Certification Database with this
Evidence

1 d Fri 3/28/14 Fri 3/28/14 265 267 0 hrs Des Moines

267 C2.2.1.3.2.15.3 Define Data Collection Plan for the
Identified Evidence

2 d Mon 3/31/14 Tue 4/1/14 266 269  D-SME , D-UMMDS DP 17.6 hrs Des Moines

268 C2.2.1.3.2.16 Rules Engine System Requirements 6 d Wed 4/2/14 Wed 4/9/14 22.4 hrs
269 C2.2.1.3.2.16.1 Identify Evidence Required to Support

Certification
3 d Wed 4/2/14 Fri 4/4/14 267 270  D-SME , D-UMCO DP 4.8 hrs Des Moines

270 C2.2.1.3.2.16.2 Update the Certification Database with this
Evidence

1 d Mon 4/7/14 Mon 4/7/14 269 271 0 hrs Des Moines

271 C2.2.1.3.2.16.3 Define Data Collection Plan for the
Identified Evidence

2 d Tue 4/8/14 Wed 4/9/14 270 273  D-SME , D-UMCO DP 17.6 hrs Des Moines

272 C2.2.1.3.2.17 General Architectural Requirements 6 d Thu 4/10/14 Thu 4/17/14 8 hrs
273 C2.2.1.3.2.17.1 Identify Evidence Required to Support

Certification
3 d Thu 4/10/14 Mon 4/14/14 271 274  D-SME , D-UMCO DP 4.8 hrs Des Moines

274 C2.2.1.3.2.17.2 Update the Certification Database with this
Evidence

1 d Tue 4/15/14 Tue 4/15/14 273 275 0 hrs Des Moines

275 C2.2.1.3.2.17.3 Define Data Collection Plan for the
Identified Evidence

2 d Wed 4/16/14 Thu 4/17/14 274 277  D-SME , D-UMCO DP 3.2 hrs Des Moines

276 C2.2.1.3.2.18 HIPAA Transaction Requirements 6 d Fri 4/18/14 Fri 4/25/14 8 hrs
277 C2.2.1.3.2.18.1 Identify Evidence Required to Support

Certification
3 d Fri 4/18/14 Tue 4/22/14 275 278  D-SME , D-UMCO DP 4.8 hrs Des Moines

278 C2.2.1.3.2.18.2 Update the Certification Database with this
Evidence

1 d Wed 4/23/14 Wed 4/23/14 277 279 0 hrs Des Moines

279 C2.2.1.3.2.18.3 Define Data Collection Plan for the
Identified Evidence

2 d Thu 4/24/14 Fri 4/25/14 278 281  D-SME , D-UMCO DP 3.2 hrs Des Moines

280 C2.2.1.3.2.19 MITA Technical Requirements 6 d Mon 4/28/14 Mon 5/5/14 8 hrs
281 C2.2.1.3.2.19.1 Identify Evidence Required to Support

Certification
3 d Mon 4/28/14 Wed 4/30/14 279 282  D-SME , D-UMCO DP 4.8 hrs Des Moines

282 C2.2.1.3.2.19.2 Update the Certification Database with this
Evidence

1 d Thu 5/1/14 Thu 5/1/14 281 283 0 hrs Des Moines

283 C2.2.1.3.2.19.3 Define Data Collection Plan for the
Identified Evidence

2 d Fri 5/2/14 Mon 5/5/14 282 285  D-SME , D-UMCO DP 3.2 hrs Des Moines

284 C2.2.1.3.2.20 Service Oriented Architecture (SOA)
Requirements

6 d Tue 5/6/14 Tue 5/13/14 8 hrs

285 C2.2.1.3.2.20.1 Identify Evidence Required to Support
Certification

3 d Tue 5/6/14 Thu 5/8/14 283 286  D-SME , D-UMCO DP 4.8 hrs Des Moines

286 C2.2.1.3.2.20.2 Update the Certification Database with this
Evidence

1 d Fri 5/9/14 Fri 5/9/14 285 287 0 hrs Des Moines

287 C2.2.1.3.2.20.3 Define Data Collection Plan for the
Identified Evidence

2 d Mon 5/12/14 Tue 5/13/14 286 289  D-SME , D-UMCO DP 3.2 hrs Des Moines

288 C2.2.1.3.2.21 Programming Language Requirements 6 d Wed 5/14/14 Wed 5/21/14 8 hrs
289 C2.2.1.3.2.21.1 Identify Evidence Required to Support

Certification
3 d Wed 5/14/14 Fri 5/16/14 287 290  D-SME , D-UMCO DP 4.8 hrs Des Moines

290 C2.2.1.3.2.21.2 Update the Certification Database with this
Evidence

1 d Mon 5/19/14 Mon 5/19/14 289 291 0 hrs Des Moines

291 C2.2.1.3.2.21.3 Define Data Collection Plan for the
Identified Evidence

2 d Tue 5/20/14 Wed 5/21/14 290 293  D-SME , D-UMCO DP 3.2 hrs Des Moines

292 C2.2.1.3.2.22 Security & Privacy requirements 6 d Thu 5/22/14 Fri 5/30/14 8 hrs
293 C2.2.1.3.2.22.1 Identify Evidence Required to Support

Certification
3 d Thu 5/22/14 Tue 5/27/14 291 294  D-SME , D-UMCO DP 4.8 hrs Des Moines
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294 C2.2.1.3.2.22.2 Update the Certification Database with this
Evidence

1 d Wed 5/28/14 Wed 5/28/14 293 295 0 hrs Des Moines

295 C2.2.1.3.2.22.3 Define Data Collection Plan for the
Identified Evidence

2 d Thu 5/29/14 Fri 5/30/14 294 297  D-SME , D-UMCO DP 3.2 hrs Des Moines

296 C2.2.1.3.2.23 Software Licenses and Maintenance
Requirements

6 d Mon 6/2/14 Mon 6/9/14 8 hrs

297 C2.2.1.3.2.23.1 Identify Evidence Required to Support
Certification

3 d Mon 6/2/14 Wed 6/4/14 295 298  D-SME , D-UMCO DP 4.8 hrs Des Moines

298 C2.2.1.3.2.23.2 Update the Certification Database with this
Evidence

1 d Thu 6/5/14 Thu 6/5/14 297 299 0 hrs Des Moines

299 C2.2.1.3.2.23.3 Define Data Collection Plan for the
Identified Evidence

2 d Fri 6/6/14 Mon 6/9/14 298 301  D-SME , D-UMCO DP 3.2 hrs Des Moines

300 C2.2.1.3.2.24 Data Quality Control Requirements 6 d Tue 6/10/14 Tue 6/17/14 8.13 hrs
301 C2.2.1.3.2.24.1 Identify Evidence Required to Support

Certification
3 d Tue 6/10/14 Thu 6/12/14 299 302  D-SME , D-UMCO DP 4.93 hrs Des Moines

302 C2.2.1.3.2.24.2 Update the Certification Database with this
Evidence

1 d Fri 6/13/14 Fri 6/13/14 301 303 0 hrs Des Moines

303 C2.2.1.3.2.24.3 Define Data Collection Plan for the
Identified Evidence

2 d Mon 6/16/14 Tue 6/17/14 302 305  D-SME , D-UMCO DP 3.2 hrs Des Moines

304 C2.2.1.3.2.25 Environment Requirements 6 d Wed 6/18/14 Wed 6/25/14 8 hrs
305 C2.2.1.3.2.25.1 Identify Evidence Required to Support

Certification
3 d Wed 6/18/14 Fri 6/20/14 303 306  D-SME , D-UMCO DP 4.8 hrs Des Moines

306 C2.2.1.3.2.25.2 Update the Certification Database with this
Evidence

1 d Mon 6/23/14 Mon 6/23/14 305 307 0 hrs Des Moines

307 C2.2.1.3.2.25.3 Define Data Collection Plan for the
Identified Evidence

2 d Tue 6/24/14 Wed 6/25/14 306 309  D-SME , D-UMCO DP 3.2 hrs Des Moines

308 C2.2.1.3.2.26 Web Portal 6 d Thu 6/26/14 Thu 7/3/14 8 hrs
309 C2.2.1.3.2.26.1 Identify Evidence Required to Support

Certification
3 d Thu 6/26/14 Mon 6/30/14 307 310  D-SME , D-UMCO DP 4.8 hrs Des Moines

310 C2.2.1.3.2.26.2 Update the Certification Database with this
Evidence

1 d Tue 7/1/14 Tue 7/1/14 309 311 0 hrs Des Moines

311 C2.2.1.3.2.26.3 Define Data Collection Plan for the
Identified Evidence

2 d Wed 7/2/14 Thu 7/3/14 310 313  D-SME , D-UMCO DP 3.2 hrs Des Moines

312 C2.2.1.3.2.27 Workflow Requirements 6 d Mon 7/7/14 Mon 7/14/14 8 hrs
313 C2.2.1.3.2.27.1 Identify Evidence Required to Support

Certification
3 d Mon 7/7/14 Wed 7/9/14 311 314  D-SME , D-UMCO DP 4.8 hrs Des Moines

314 C2.2.1.3.2.27.2 Update the Certification Database with this
Evidence

1 d Thu 7/10/14 Thu 7/10/14 313 315 0 hrs Des Moines

315 C2.2.1.3.2.27.3 Define Data Collection Plan for the
Identified Evidence

2 d Fri 7/11/14 Mon 7/14/14 314 317  D-SME , D-UMCO DP 3.2 hrs Des Moines

316 C2.2.1.3.2.28 Electronic Data Management 6 d Tue 7/15/14 Tue 7/22/14 8 hrs
317 C2.2.1.3.2.28.1 Identify Evidence Required to Support

Certification
3 d Tue 7/15/14 Thu 7/17/14 315 318  D-SME , D-UMCO DP 4.8 hrs Des Moines

318 C2.2.1.3.2.28.2 Update the Certification Database with this
Evidence

1 d Fri 7/18/14 Fri 7/18/14 317 319 0 hrs Des Moines

319 C2.2.1.3.2.28.3 Define Data Collection Plan for the
Identified Evidence

2 d Mon 7/21/14 Tue 7/22/14 318 321  D-SME , D-UMCO DP 3.2 hrs Des Moines

320 C2.2.1.3.2.29 Automatic Letter Generation Requirements 6 d Wed 7/23/14 Wed 7/30/14 8 hrs
321 C2.2.1.3.2.29.1 Identify Evidence Required to Support

Certification
3 d Wed 7/23/14 Fri 7/25/14 319 322  D-SME , D-UMCO DP 4.8 hrs Des Moines

322 C2.2.1.3.2.29.2 Update the Certification Database with this
Evidence

1 d Mon 7/28/14 Mon 7/28/14 321 323 0 hrs Des Moines

323 C2.2.1.3.2.29.3 Define Data Collection Plan for the
Identified Evidence

2 d Tue 7/29/14 Wed 7/30/14 322 326,365  D-SME , D-UMCO DP 3.2 hrs Des Moines

324 C2.2.1.3.3 Create Updated CMS Checklist Deliverable 41 d Thu 7/31/14 Fri 9/26/14 189.6 hrs
325 C2.2.1.3.3.1 Finalize Updated CMS Checklists 9 d Thu 7/31/14 Tue 8/12/14 0 hrs
326 C2.2.1.3.3.1.1 Complete Review of all Checklists 4 d Thu 7/31/14 Tue 8/5/14 323 327 0 hrs Des Moines
327 C2.2.1.3.3.1.2 Identify Corrections 2 d Wed 8/6/14 Thu 8/7/14 326 328 0 hrs Des Moines
328 C2.2.1.3.3.1.3 Finalize Checklists 3 d Fri 8/8/14 Tue 8/12/14 327 331 0 hrs Des Moines
329 C2.2.1.3.3.2 Plan Review and Approval 32 d Wed 8/13/14 Fri 9/26/14 189.6 hrs
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330 C2.2.1.3.3.2.1 Conduct Internal Review 5 d Wed 8/13/14 Tue 8/19/14 0 hrs
331 C2.2.1.3.3.2.1.1 Walkthrough with manager and

quality assurance
1 d Wed 8/13/14 Wed 8/13/14 328 332 0 hrs Des Moines

332 C2.2.1.3.3.2.1.2 Internal quality assurance review 2 d Thu 8/14/14 Fri 8/15/14 331 333 0 hrs Des Moines
333 C2.2.1.3.3.2.1.3 Update deliverable based on review 1 d Mon 8/18/14 Mon 8/18/14 332 334 0 hrs Des Moines
334 C2.2.1.3.3.2.1.4 Management review/approval for

submission to Department
1 d Tue 8/19/14 Tue 8/19/14 333 336 0 hrs Des Moines

335 C2.2.1.3.3.2.2 Department  Review 27 d Wed 8/20/14 Fri 9/26/14 189.6 hrs
336 C2.2.1.3.3.2.2.1 Walkthrough and submit deliverable

to Department
1 d Wed 8/20/14 Wed 8/20/14 334 337  D-SME , D-DPCO ,

D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 4.8 hrs Des Moines

337 C2.2.1.3.3.2.2.2 Department review of initial
submission

10 d Thu 8/21/14 Thu 9/4/14 336 338  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 120 hrs Des Moines

338 C2.2.1.3.3.2.2.3 Update deliverable based on review 5 d Fri 9/5/14 Thu 9/11/14 337 339 0 hrs Des Moines
339 C2.2.1.3.3.2.2.4 Internal quality assurance review 2 d Fri 9/12/14 Mon 9/15/14 338 340 0 hrs Des Moines
340 C2.2.1.3.3.2.2.5 Update deliverable based on review 2 d Tue 9/16/14 Wed 9/17/14 339 341 0 hrs Des Moines
341 C2.2.1.3.3.2.2.6 Management review/approval for

submission to Department
1 d Thu 9/18/14 Thu 9/18/14 340 342 0 hrs Des Moines

342 C2.2.1.3.3.2.2.7 Walkthrough and submit deliverable
to Department

Deliverable 1 d Fri 9/19/14 Fri 9/19/14 341 343  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 4.8 hrs Des Moines

343 C2.2.1.3.3.2.2.8 Department review of final
submission

5 d Mon 9/22/14 Fri 9/26/14 342 344  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 60 hrs Des Moines

344 C2.2.1.3.3.2.2.9 Department approves deliverable Milestone 0 d Fri 9/26/14 Fri 9/26/14 343 0 hrs Des Moines
345 C3 Implementation 73 d Wed 6/18/14 Tue 9/30/14 1,004.73 hrs
346 C3.1 60-Day Readiness Review Checkpoint Milestone 0 d Mon 7/7/14 Mon 7/7/14 348FS-60 d 365 0 hrs Des Moines
347 C3.2 30-Day Readiness Review Checkpoint Milestone 0 d Mon 8/18/14 Mon 8/18/14 348FS-30 d 385,388 0 hrs Des Moines
348 C3.3 MMIS System Implementation Milestone 0 d Tue 9/30/14 Tue 9/30/14 ,346FS-60 d 0 hrs Des Moines
349 C3.4 Create Data Collection Plan Based on Evidence Identified for

Each Checklist
73 d Wed 6/18/14 Tue 9/30/14  AMCO , BA , CL ,

CM ,APS, QM , SBA ,
SIM

TN 727.65 hrs

350 C3.4.1 Develop Deliverable Expectation Document (DXD) 23 d Wed 6/18/14 Mon 7/21/14 184.8 hrs
351 C3.4.1.1 Develop DXD 2 d Wed 6/18/14 Thu 6/19/14 365FS-35 d 354 0 hrs Des Moines
352 C3.4.1.2 DXD Review and Approval 21 d Fri 6/20/14 Mon 7/21/14 184.8 hrs
353 C3.4.1.2.1 Conduct Internal Review 3 d Fri 6/20/14 Tue 6/24/14 0 hrs
354 C3.4.1.2.1.1 Walkthrough with manager and quality

assurance
1 d Fri 6/20/14 Fri 6/20/14 351 355 0 hrs Des Moines

355 C3.4.1.2.1.2 Update deliverable based on review 1 d Mon 6/23/14 Mon 6/23/14 354 356 0 hrs Des Moines
356 C3.4.1.2.1.3 Management review/approval for submission to

Department
1 d Tue 6/24/14 Tue 6/24/14 355 358 0 hrs Des Moines

357 C3.4.1.2.2 Department Review 18 d Wed 6/25/14 Mon 7/21/14 184.8 hrs
358 C3.4.1.2.2.1 Walkthrough and submit deliverable to

Department
1 d Wed 6/25/14 Wed 6/25/14 356 359  D-SME , D-DPCO ,

D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 4.8 hrs Des Moines

359 C3.4.1.2.2.2 Department review of DXD 10 d Thu 6/26/14 Thu 7/10/14 358 360  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 120 hrs Des Moines

360 C3.4.1.2.2.3 Update deliverable based on review as required 1 d Fri 7/11/14 Fri 7/11/14 359 361 0 hrs Des Moines
361 C3.4.1.2.2.4 Internal quality assurance review and

management review/approval for submission
1 d Mon 7/14/14 Mon 7/14/14 360 362 0 hrs Des Moines

362 C3.4.1.2.2.5 Department review of final submission 5 d Tue 7/15/14 Mon 7/21/14 361  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 60 hrs Des Moines

363 C3.4.2 Create Data Collection Plan 43 d Thu 7/31/14 Tue 9/30/14 189.6 hrs
364 C3.4.2.1 Develop Data Collection Plan 14 d Thu 7/31/14 Tue 8/19/14 0 hrs
365 C3.4.2.1.1 Consolidate Data Collection Plans for All Checklists 5 d Thu 7/31/14 Wed 8/6/14 346,323 FS-35 d,366 0 hrs Des Moines
366 C3.4.2.1.2 Identify Corrections 5 d Thu 8/7/14 Wed 8/13/14 365 367 0 hrs Des Moines
367 C3.4.2.1.3 Finalize Plan 4 d Thu 8/14/14 Tue 8/19/14 366 370 0 hrs Des Moines
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368 C3.4.2.2 Plan Review and Approval 29 d Wed 8/20/14 Tue 9/30/14 189.6 hrs
369 C3.4.2.2.1 Conduct Internal Review 2 d Wed 8/20/14 Thu 8/21/14 0 hrs
370 C3.4.2.2.1.1 Walkthrough with manager and quality

assurance
1 d Wed 8/20/14 Wed 8/20/14 367 371SS 0 hrs Des Moines

371 C3.4.2.2.1.2 Internal quality assurance review 1 d Wed 8/20/14 Wed 8/20/14 370SS 372 0 hrs Des Moines
372 C3.4.2.2.1.3 Update deliverable based on review 1 d Thu 8/21/14 Thu 8/21/14 371 373SS 0 hrs Des Moines
373 C3.4.2.2.1.4 Management review/approval for submission to

Department
1 d Thu 8/21/14 Thu 8/21/14 372SS 375 0 hrs Des Moines

374 C3.4.2.2.2 Department  Review 27 d Fri 8/22/14 Tue 9/30/14 189.6 hrs
375 C3.4.2.2.2.1 Walkthrough and submit deliverable to

Department
1 d Fri 8/22/14 Fri 8/22/14 373 376  D-SME , D-DPCO ,

D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 4.8 hrs Des Moines

376 C3.4.2.2.2.2 Department review of initial submission 10 d Mon 8/25/14 Mon 9/8/14 375 377  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 120 hrs Des Moines

377 C3.4.2.2.2.3 Update deliverable based on review 5 d Tue 9/9/14 Mon 9/15/14 376 378 0 hrs Des Moines
378 C3.4.2.2.2.4 Internal quality assurance review 2 d Tue 9/16/14 Wed 9/17/14 377 379 0 hrs Des Moines
379 C3.4.2.2.2.5 Update deliverable based on review 2 d Thu 9/18/14 Fri 9/19/14 378 380 0 hrs Des Moines
380 C3.4.2.2.2.6 Management review/approval for submission to

Department
1 d Mon 9/22/14 Mon 9/22/14 379 381 0 hrs Des Moines

381 C3.4.2.2.2.7 Walkthrough and submit deliverable to
Department

Deliverable 1 d Tue 9/23/14 Tue 9/23/14 380 382  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 4.8 hrs Des Moines

382 C3.4.2.2.2.8 Department review of final submission 5 d Wed 9/24/14 Tue 9/30/14 381 383  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 60 hrs Des Moines

383 C3.4.2.2.2.9 Department approves deliverable Milestone 0 d Tue 9/30/14 Tue 9/30/14 382 0 hrs Des Moines
384 C3.5 Certification Readiness Documentation 23 d Mon 8/18/14 Thu 9/18/14  AMCO , BA , CL ,

CM ,APS, QM , SBA ,
SIM

TN 277.08 hrs

385 C3.5.1 Set-up and Configure Repositories 12 d Mon 8/18/14 Wed 9/3/14 347 386 0 hrs Des Moines
386 C3.5.2 Define Monitoring Program for Data Collection Activities 10 d Thu 9/4/14 Wed 9/17/14 385 0 hrs Des Moines
387 C3.5.3 Develop Deliverable Expectation Document (DXD) 23 d Mon 8/18/14 Thu 9/18/14 184.8 hrs
388 C3.5.3.1 Develop DXD 2 d Mon 8/18/14 Tue 8/19/14 347 391 0 hrs Des Moines
389 C3.5.3.2 DXD Review and Approval 21 d Wed 8/20/14 Thu 9/18/14 184.8 hrs
390 C3.5.3.2.1 Conduct Internal Review 3 d Wed 8/20/14 Fri 8/22/14 0 hrs
391 C3.5.3.2.1.1 Walkthrough with manager and quality

assurance
1 d Wed 8/20/14 Wed 8/20/14 388 392 0 hrs Des Moines

392 C3.5.3.2.1.2 Update deliverable based on review 1 d Thu 8/21/14 Thu 8/21/14 391 393 0 hrs Des Moines
393 C3.5.3.2.1.3 Management review/approval for submission to

Department
1 d Fri 8/22/14 Fri 8/22/14 392 395 0 hrs Des Moines

394 C3.5.3.2.2 Department Review 18 d Mon 8/25/14 Thu 9/18/14 184.8 hrs
395 C3.5.3.2.2.1 Walkthrough and submit deliverable to

Department
1 d Mon 8/25/14 Mon 8/25/14 393 396  D-SME , D-DPCO ,

D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 4.8 hrs Des Moines

396 C3.5.3.2.2.2 Department review of DXD 10 d Tue 8/26/14 Tue 9/9/14 395 397  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 120 hrs Des Moines

397 C3.5.3.2.2.3 Update deliverable based on review as required 1 d Wed 9/10/14 Wed 9/10/14 396 398 0 hrs Des Moines
398 C3.5.3.2.2.4 Internal quality assurance review and

management review/approval for submission
1 d Thu 9/11/14 Thu 9/11/14 397 399 0 hrs Des Moines

399 C3.5.3.2.2.5 Department review of final submission 5 d Fri 9/12/14 Thu 9/18/14 398  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 60 hrs Des Moines

400 C4 Operations 251.5 d Wed 10/1/14 Wed 9/30/15 6,182.57 hrs
401 C4.1 Operations begins Milestone 0 d Wed 10/1/14 Wed 10/1/14 404SS 0 hrs Des Moines
402 C4.2 Pre-Certification Meeting Call with CMS 251.5 d Wed 10/1/14 Wed 9/30/15  AMCO , BA , BA#2 ,

CL , CM , QM , SM ,
TDS, PA,PA#2,PA#3

TN 5,565.13 hrs

403 C4.2.1 Collect and Managed Evidence 251.5 d Wed 10/1/14 Wed 9/30/15 187.2 hrs
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ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated Finish
Date

Predecessors Successors Resource Resource
Group

Level of
Effort

Location

404 C4.2.1.1 Collect Data Based on Data Collection Plan 225 d Wed 10/1/14 Fri 8/21/15 401SS 27SS+180 d 0 hrs Des Moines
405 C4.2.1.2 Collect and Review Data Collection Monitoring

Information
225 d Wed 10/1/14 Fri 8/21/15 404SS 407 0 hrs Des Moines

406 C4.2.1.3 Collect Required Information and Documentation
(Prepare Fina Certification Folders and
Documentation)

26.5 d Mon 8/24/15 Wed 9/30/15 187.2 hrs

407 C4.2.1.3.1 Consolidate Information Collected for each Checklist 2 d Mon 8/24/15 Tue 8/25/15 405 408 0 hrs Des Moines
408 C4.2.1.3.2 Finalize Certification Folders 1 d Wed 8/26/15 Wed 8/26/15 407 411,463 0 hrs Des Moines
409 C4.2.1.3.3 Review and Approval 23.5 d Thu 8/27/15 Wed 9/30/15 187.2 hrs
410 C4.2.1.3.3.1 Conduct Internal Review 4 d Thu 8/27/15 Tue 9/1/15 0 hrs
411 C4.2.1.3.3.1.1 Walkthrough with manager and quality

assurance
1 d Thu 8/27/15 Thu 8/27/15 408 412 0 hrs Des Moines

412 C4.2.1.3.3.1.2 Internal quality assurance review 1 d Fri 8/28/15 Fri 8/28/15 411 413 0 hrs Des Moines
413 C4.2.1.3.3.1.3 Update deliverable based on review 1 d Mon 8/31/15 Mon 8/31/15 412 414 0 hrs Des Moines
414 C4.2.1.3.3.1.4 Management review/approval for

submission to Department
1 d Tue 9/1/15 Tue 9/1/15 413 416 0 hrs Des Moines

415 C4.2.1.3.3.2 Department  Review 19.5 d Wed 9/2/15 Wed 9/30/15 187.2 hrs
416 C4.2.1.3.3.2.1 Walkthrough and submit deliverable to

Department
1 d Wed 9/2/15 Wed 9/2/15 414 417  D-SME , D-DPCO ,

D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 4.8 hrs Des Moines

417 C4.2.1.3.3.2.2 Department review of initial submission 10 d Thu 9/3/15 Thu 9/17/15 416 418  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 120 hrs Des Moines

418 C4.2.1.3.3.2.3 Update deliverable based on review 1 d Fri 9/18/15 Fri 9/18/15 417 419 0 hrs Des Moines
419 C4.2.1.3.3.2.4 Internal quality assurance review 0.5 d Mon 9/21/15 Mon 9/21/15 418 420 0 hrs Des Moines
420 C4.2.1.3.3.2.5 Update deliverable based on review 1 d Mon 9/21/15 Tue 9/22/15 419 421 0 hrs Des Moines
421 C4.2.1.3.3.2.6 Management review/approval for

submission to Department
0.5 d Tue 9/22/15 Tue 9/22/15 420 422 0 hrs Des Moines

422 C4.2.1.3.3.2.7 Walkthrough and submit deliverable to
Department

Deliverable 0.5 d Wed 9/23/15 Wed 9/23/15 421 423  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 2.4 hrs Des Moines

423 C4.2.1.3.3.2.8 Department review of final submission 5 d Wed 9/23/15 Wed 9/30/15 422 424  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 60 hrs Des Moines

424 C4.2.1.3.3.2.9 Department approves deliverable Milestone 0 d Wed 9/30/15 Wed 9/30/15 423 0 hrs Des Moines
425 C4.2.2 Certification Readiness Checklists 32 d Fri 6/19/15 Tue 8/4/15 189.6 hrs
426 C4.2.2.1 Complete Readiness Checklists and Conduct

Readiness Review
32 d Fri 6/19/15 Tue 8/4/15 189.6 hrs

427 C4.2.2.1.1 Review and Complete Readiness Checklists 2 d Fri 6/19/15 Mon 6/22/15 404SS+180 d 428,445,446 0 hrs Des Moines
428 C4.2.2.1.2 Finalize Deliverable 2 d Tue 6/23/15 Wed 6/24/15 427 431 0 hrs Des Moines
429 C4.2.2.1.3 Review and Approval 28 d Thu 6/25/15 Tue 8/4/15 189.6 hrs
430 C4.2.2.1.3.1 Conduct Internal Review 5 d Thu 6/25/15 Wed 7/1/15 0 hrs
431 C4.2.2.1.3.1.1 Walkthrough with manager and quality

assurance
1 d Thu 6/25/15 Thu 6/25/15 428 432 0 hrs Des Moines

432 C4.2.2.1.3.1.2 Internal quality assurance review 2 d Fri 6/26/15 Mon 6/29/15 431 433 0 hrs Des Moines
433 C4.2.2.1.3.1.3 Update deliverable based on review 1 d Tue 6/30/15 Tue 6/30/15 432 434 0 hrs Des Moines
434 C4.2.2.1.3.1.4 Management review/approval for

submission to Department
1 d Wed 7/1/15 Wed 7/1/15 433 436 0 hrs Des Moines

435 C4.2.2.1.3.2 Department  Review 23 d Thu 7/2/15 Tue 8/4/15 189.6 hrs
436 C4.2.2.1.3.2.1 Walkthrough and submit deliverable to

Department
1 d Thu 7/2/15 Thu 7/2/15 434 437  D-SME , D-DPCO ,

D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 4.8 hrs Des Moines

437 C4.2.2.1.3.2.2 Department review of initial submission 10 d Mon 7/6/15 Fri 7/17/15 436 438  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 120 hrs Des Moines

438 C4.2.2.1.3.2.3 Update deliverable based on review 3 d Mon 7/20/15 Wed 7/22/15 437 439 0 hrs Des Moines
439 C4.2.2.1.3.2.4 Internal quality assurance review 1 d Thu 7/23/15 Thu 7/23/15 438 440 0 hrs Des Moines
440 C4.2.2.1.3.2.5 Update deliverable based on review 1 d Fri 7/24/15 Fri 7/24/15 439 441 0 hrs Des Moines
441 C4.2.2.1.3.2.6 Management review/approval for

submission to Department
1 d Mon 7/27/15 Mon 7/27/15 440 442 0 hrs Des Moines
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ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated Finish
Date

Predecessors Successors Resource Resource
Group

Level of
Effort

Location

442 C4.2.2.1.3.2.7 Walkthrough and submit deliverable to
Department

Deliverable 1 d Tue 7/28/15 Tue 7/28/15 441 443  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 4.8 hrs Des Moines

443 C4.2.2.1.3.2.8 Department review of final submission 5 d Wed 7/29/15 Tue 8/4/15 442 444  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 60 hrs Des Moines

444 C4.2.2.1.3.2.9 Department approves deliverable Milestone 0 d Tue 8/4/15 Tue 8/4/15 443 0 hrs Des Moines
445 C4.2.3 Submit Request Letter to CMS for Certification Review 1 d Tue 6/23/15 Tue 6/23/15 427 453,454  D-UMCO , D-PMO DP 1.6 hrs Des Moines
446 C4.2.4 Submit Completed Checklists to CMS RO 1 d Tue 6/23/15 Tue 6/23/15 427 449,447  D-UMCO , D-PMO DP 1.6 hrs Des Moines
447 C4.2.5 Prepare System Overview 10 d Wed 6/24/15 Wed 7/8/15 446 0 hrs Des Moines
448 C4.2.6 Pre-Certification Meeting 3 d Wed 6/24/15 Fri 6/26/15 8 hrs
449 C4.2.6.1 Confirm Schedule for Meeting 1 d Wed 6/24/15 Wed 6/24/15 446 450,456  D-UMCO , D-PMO DP 1.6 hrs Des Moines
450 C4.2.6.2 Confirm Conference Room Facility and Conference Call

Available
1 d Thu 6/25/15 Thu 6/25/15 449 451  D-UMCO , D-PMO DP 1.6 hrs Des Moines

451 C4.2.6.3 Participate in Meeting 1 d Fri 6/26/15 Fri 6/26/15 450  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 4.8 hrs Des Moines

452 C4.2.7 Support Prior to On-Site Review 31 d Wed 6/24/15 Thu 8/6/15 0 hrs
453 C4.2.7.1 Prepare Responses to Requests for Information from

CMS prior to the On-Site Review
31 d Wed 6/24/15 Thu 8/6/15 445 0 hrs Des Moines

454 C4.2.7.2 Prepare for and Conduct Pre-Certification Conference
Calls, Including Presenting Materials on the System

31 d Wed 6/24/15 Thu 8/6/15 445 0 hrs Des Moines

455 C4.2.8 Preparation for On-Site Review 28 d Thu 6/25/15 Tue 8/4/15 44.8 hrs
456 C4.2.8.1 Confirm Schedule 1 d Thu 6/25/15 Thu 6/25/15 449 457  D-UMCO , D-PMO DP 1.6 hrs Des Moines
457 C4.2.8.2 Finalize Presentations to Support the On-Site Review 10 d Fri 6/26/15 Fri 7/10/15 456 458  D-UMCO , D-PMO DP 16 hrs Des Moines
458 C4.2.8.3 Confirm Facility Locations and Other Logistical

Information for the On-Site Review
2 d Mon 7/13/15 Tue 7/14/15 457 459  D-UMCO , D-PMO DP 3.2 hrs Des Moines

459 C4.2.8.4 Define and Confirm Availability of Resources to Support
On-Site Visit

5 d Wed 7/15/15 Tue 7/21/15 458 460  D-UMCO , D-PMO DP 8 hrs Des Moines

460 C4.2.8.5 Define and Communication Triage Procedures During
On-Site Visit

10 d Wed 7/22/15 Tue 8/4/15 459 463  D-UMCO , D-PMO DP 16 hrs Des Moines

461 C4.3 MMIS Certification Visit 23 d Thu 8/27/15 Tue 9/29/15  AMCO , BA , BA#2 ,
CL , CM , QM , SM ,
TDS, PA,PA#2,PA#3

TN 617.43 hrs

462 C4.3.1 Onsite CMS Certification Review 4 d Thu 8/27/15 Tue 9/1/15 45.6 hrs
463 C4.3.1.1 Entrance Conference 1 d Thu 8/27/15 Thu 8/27/15 460,408 464SS  D-SME , D-DPCO ,

D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 4.8 hrs Des Moines

464 C4.3.1.2 Support during on-site review activities 3 d Thu 8/27/15 Mon 8/31/15 463SS 471SS,465  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 36 hrs Des Moines

465 C4.3.1.3 Exit Conference 1 d Tue 9/1/15 Tue 9/1/15 464,490FS+20 d D-SME , D-DPCO , D- DP 4.8 hrs Des Moines
466 C4.3.2 Corrective Actions and Follow-Up (If Necessary) 15 d Wed 9/2/15 Wed 9/23/15 8 hrs
467 C4.3.2.1 Identify Corrective Action to Address Identified

Deficiency
5 d Wed 9/2/15 Wed 9/9/15 465 469,468  D-UMCO , D-PMO DP 8 hrs Des Moines

468 C4.3.2.2 Define Schedule for System Changes 5 d Thu 9/10/15 Wed 9/16/15 467 469 0 hrs Des Moines
469 C4.3.2.3 Finalize Corrective Actions and Monitor 5 d Thu 9/17/15 Wed 9/23/15 467,468 0 hrs Des Moines
470 C4.3.3 Revise System Documentation (If Necessary) 23 d Thu 8/27/15 Tue 9/29/15 213.6 hrs
471 C4.3.3.1 Identify required revisions 1 d Thu 8/27/15 Thu 8/27/15 464SS 473,472 0 hrs Des Moines
472 C4.3.3.2 Update system documentation 1 d Fri 8/28/15 Fri 8/28/15 471 473,476 0 hrs Des Moines
473 C4.3.3.3 Finalize changes 21 d Mon 8/31/15 Tue 9/29/15 471,472 213.6 hrs
474 C4.3.3.3.1 Review and Approval 21 d Mon 8/31/15 Tue 9/29/15 213.6 hrs
475 C4.3.3.3.1.1 Conduct Internal Review 2 d Mon 8/31/15 Tue 9/1/15 0 hrs
476 C4.3.3.3.1.1.1 Walkthrough with manager and quality

assurance
1 d Mon 8/31/15 Mon 8/31/15 472 477SS 0 hrs Des Moines

477 C4.3.3.3.1.1.2 Internal quality assurance review 1 d Mon 8/31/15 Mon 8/31/15 476SS 478 0 hrs Des Moines
478 C4.3.3.3.1.1.3 Update deliverable based on review 1 d Tue 9/1/15 Tue 9/1/15 477 479SS 0 hrs Des Moines
479 C4.3.3.3.1.1.4 Management review/approval for

submission to Department
1 d Tue 9/1/15 Tue 9/1/15 478SS 481 0 hrs Des Moines

480 C4.3.3.3.1.2 Department  Review 19 d Wed 9/2/15 Tue 9/29/15 213.6 hrs
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ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated Finish
Date

Predecessors Successors Resource Resource
Group
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Effort
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481 C4.3.3.3.1.2.1 Walkthrough and submit deliverable to
Department

1 d Wed 9/2/15 Wed 9/2/15 479 482  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 4.8 hrs Des Moines

482 C4.3.3.3.1.2.2 Department review of initial submission 10 d Thu 9/3/15 Thu 9/17/15 481 483  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 144 hrs Des Moines

483 C4.3.3.3.1.2.3 Update deliverable based on review 1 d Fri 9/18/15 Fri 9/18/15 482 484 0 hrs Des Moines
484 C4.3.3.3.1.2.4 Internal quality assurance review 1 d Mon 9/21/15 Mon 9/21/15 483 485SS 0 hrs Des Moines
485 C4.3.3.3.1.2.5 Update deliverable based on review 1 d Mon 9/21/15 Mon 9/21/15 484SS 486SS 0 hrs Des Moines
486 C4.3.3.3.1.2.6 Management review/approval for

submission to Department
1 d Mon 9/21/15 Mon 9/21/15 485SS 487 0 hrs Des Moines

487 C4.3.3.3.1.2.7 Walkthrough and submit deliverable to
Department

Deliverable 1 d Tue 9/22/15 Tue 9/22/15 486 488  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 4.8 hrs Des Moines

488 C4.3.3.3.1.2.8 Department review of final submission 5 d Wed 9/23/15 Tue 9/29/15 487 489  D-SME , D-DPCO ,
D-UMMDS , D-UMPI ,
D-UMRV , D-UMPA

DP 60 hrs Des Moines

489 C4.3.3.3.1.2.9 Department approves deliverable Milestone 0 d Tue 9/29/15 Tue 9/29/15 488 0 hrs Des Moines
490 C5 Receive CMS Certification Notification Milestone 0 d Wed 9/30/15 Wed 9/30/15 465FS+20 d 0 hrs Des Moines
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

1 Requirements Validation 191.42 hrs 59 d Thu 2/2/12 Tue 4/24/12
4 Baseline Project Work Plan (Schedule) TN 3.12 hrs 13 d Thu 2/2/12 Mon 2/20/12

Account Manager - Core TN 1.03 hrs Thu 2/2/12 Mon 2/20/12
Certification Lead TN 1.03 hrs Thu 2/2/12 Mon 2/20/12
Quality Assurance Manager TN 1.03 hrs Thu 2/2/12 Mon 2/20/12

7 Certification Readiness Plan TN 188.3 hrs 59 d Thu 2/2/12 Tue 4/24/12
Account Manager - Core TN 14.4 hrs Thu 2/2/12 Tue 4/24/12
Certification Lead TN 27.5 hrs Thu 2/2/12 Tue 4/24/12
Quality Assurance Manager TN 14.4 hrs Thu 2/2/12 Tue 4/24/12

10 DXD Review and Approval 64 hrs 21 d Tue 2/7/12 Tue 3/6/12
15 Department Review 64 hrs 18 d Fri 2/10/12 Tue 3/6/12
16 Walkthrough and submit deliverable to

Department
DP 4 hrs 1 d Fri 2/10/12 Fri 2/10/12

Dept Subject Manager Expert DP 2 hrs Fri 2/10/12 Fri 2/10/12
Department PMO Staff DP 2 hrs Fri 2/10/12 Fri 2/10/12

17 Department review of DXD DP 40 hrs 10 d Mon 2/13/12 Fri 2/24/12
Dept Subject Manager Expert DP 20 hrs Mon 2/13/12 Fri 2/24/12
Department PMO Staff DP 20 hrs Mon 2/13/12 Fri 2/24/12

20 Department review of final submission DP 20 hrs 5 d Wed 2/29/12 Tue 3/6/12

Dept Subject Manager Expert DP 10 hrs Wed 2/29/12 Tue 3/6/12
Department PMO Staff DP 10 hrs Wed 2/29/12 Tue 3/6/12

26 Plan Review and Approval 68 hrs 32 d Mon 3/12/12 Tue 4/24/12
32 Department  Review 68 hrs 27 d Mon 3/19/12 Tue 4/24/12
33 Walkthrough and submit deliverable to

Department
DP 4 hrs 1 d Mon 3/19/12 Mon 3/19/12

Dept Subject Manager Expert DP 2 hrs Mon 3/19/12 Mon 3/19/12
Department PMO Staff DP 2 hrs Mon 3/19/12 Mon 3/19/12

34 Department review of initial submission DP 40 hrs 10 d Tue 3/20/12 Mon 4/2/12

Dept Subject Manager Expert DP 20 hrs Tue 3/20/12 Mon 4/2/12
Department PMO Staff DP 20 hrs Tue 3/20/12 Mon 4/2/12

39 Walkthrough and submit deliverable to
Department

DP 4 hrs 1 d Tue 4/17/12 Tue 4/17/12

Dept Subject Manager Expert DP 2 hrs Tue 4/17/12 Tue 4/17/12
Department PMO Staff DP 2 hrs Tue 4/17/12 Tue 4/17/12

40 Department review of final submission DP 20 hrs 5 d Wed 4/18/12 Tue 4/24/12
Dept Subject Manager Expert DP 10 hrs Wed 4/18/12 Tue 4/24/12
Department PMO Staff DP 10 hrs Wed 4/18/12 Tue 4/24/12

42 System Design and Development 5,026.5 hrs 658 d Tue 2/21/12 Fri 9/26/14
44 Validate MMIS Functionality 5,026.5 hrs 658 d Tue 2/21/12 Fri 9/26/14
45 Update Certification Checklists TN 5,026.5 hrs 658 d Tue 2/21/12 Fri 9/26/14

Account Manager - Core TN 240 hrs Tue 2/21/12 Fri 9/26/14
Business Analyst TN 498 hrs Tue 2/21/12 Fri 9/26/14
Certification Lead TN 478.57 hrs Tue 2/21/12 Fri 9/26/14

Details

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work

Work
Work
Work

Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

2012 2013 2014 2015
191.42 hrs

3.12 hrs
1.03 hrs
1.03 hrs
1.03 hrs

188.3 hrs
14.4 hrs
27.5 hrs
14.4 hrs

64 hrs
64 hrs

4 hrs
2 hrs
2 hrs

40 hrs
20 hrs
20 hrs

20 hrs
10 hrs
10 hrs
68 hrs
68 hrs

4 hrs
2 hrs
2 hrs

40 hrs
20 hrs
20 hrs

4 hrs
2 hrs
2 hrs

20 hrs
10 hrs
10 hrs

1,373.6 hrs 1,654.4 hrs 1,998.5 hrs
1,373.6 hrs 1,654.4 hrs 1,998.5 hrs
1,373.6 hrs 1,654.4 hrs 1,998.5 hrs

78 hrs 100.8 hrs 61.2 hrs
174.4 hrs 201.6 hrs 122 hrs

156 hrs 201.6 hrs 120.97 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

Certification Manager TN 724 hrs Tue 4/1/14 Fri 9/26/14
App Sup TN 249 hrs Tue 2/21/12 Fri 9/26/14
Quality Assurance Manager TN 239.8 hrs Tue 2/21/12 Fri 9/26/14
Senior Business Analyst TN 526.4 hrs Tue 2/21/12 Fri 9/26/14
Systems Implementation Manager TN 469.6 hrs Tue 2/21/12 Tue 6/17/14
App Sup #4 TN 249 hrs Tue 2/21/12 Fri 9/26/14

46 Develop Deliverable Expectation
Document (DXD)

64 hrs 23 d Tue 2/21/12 Thu 3/22/12

48 DXD Review and Approval 64 hrs 21 d Thu 2/23/12 Thu 3/22/12
53 Department Review 64 hrs 18 d Tue 2/28/12 Thu 3/22/12
54 Walkthrough and submit

deliverable to Department
DP 4 hrs 1 d Tue 2/28/12 Tue 2/28/12

Dept Subject
Manager Expert

DP 2 hrs Tue 2/28/12 Tue 2/28/12

Department PMO Staff DP 2 hrs Tue 2/28/12 Tue 2/28/12
55 Department review of DXD DP 40 hrs 10 d Wed 2/29/12 Tue 3/13/12

Dept Subject
Manager Expert

DP 20 hrs Wed 2/29/12 Tue 3/13/12

Department PMO Staff DP 20 hrs Wed 2/29/12 Tue 3/13/12
58 Department review of final

submission
DP 20 hrs 5 d Fri 3/16/12 Thu 3/22/12

Dept Subject
Manager Expert

DP 10 hrs Fri 3/16/12 Thu 3/22/12

Department PMO Staff DP 10 hrs Fri 3/16/12 Thu 3/22/12
59 Update CMS Checklists 708 hrs 435 d Tue 4/3/12 Mon 12/23/13
60 Member Management 24 hrs 15 d Tue 4/3/12 Mon 4/23/12
64 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Tue 4/17/12 Mon 4/23/12

Dept Subject Manager
Expert

DP 12 hrs Tue 4/17/12 Mon 4/23/12

Unit Manager- Member
Services

DP 12 hrs Tue 4/17/12 Mon 4/23/12

65 Provider Management 24 hrs 15 d Tue 4/24/12 Mon 5/14/12
69 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Tue 5/8/12 Mon 5/14/12

Dept Subject Manager
Expert

DP 12 hrs Tue 5/8/12 Mon 5/14/12

Unit Manager –
Pharmacy Medical

DP 12 hrs Tue 5/8/12 Mon 5/14/12

70 Claims Receipt 24 hrs 15 d Tue 5/15/12 Tue 6/5/12
74 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Wed 5/30/12 Tue 6/5/12

Dept Subject Manager
Expert

DP 12 hrs Wed 5/30/12 Tue 6/5/12

Details

Work
Work
Work
Work
Work
Work

Work
Work
Work

Work

Work
Work
Work

Work
Work

Work

Work
Work
Work
Work

Work

Work

Work
Work

Work

Work

Work
Work

Work

Work

2012 2013 2014 2015
0 hrs 0 hrs 724 hrs

87.2 hrs 100.8 hrs 61 hrs
78 hrs 100.8 hrs 61 hrs

174.4 hrs 201.6 hrs 150.4 hrs
174.4 hrs 201.6 hrs 93.6 hrs
87.2 hrs 100.8 hrs 61 hrs

64 hrs
64 hrs
64 hrs

4 hrs

2 hrs
2 hrs

40 hrs

20 hrs
20 hrs

20 hrs

10 hrs
10 hrs

300 hrs 408 hrs
24 hrs

24 hrs

12 hrs

12 hrs
24 hrs

24 hrs

12 hrs

12 hrs
24 hrs

24 hrs

12 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

Unit Manager- Member
Services

DP 12 hrs Wed 5/30/12 Tue 6/5/12

75 Claims Adjustment 24 hrs 15 d Wed 6/6/12 Tue 6/26/12
79 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Wed 6/20/12 Tue 6/26/12

Dept Subject Manager
Expert

DP 12 hrs Wed 6/20/12 Tue 6/26/12

Unit Manager- Member
Services

DP 12 hrs Wed 6/20/12 Tue 6/26/12

80 Prior Authorization 24 hrs 15 d Wed 6/27/12 Wed 7/18/12
84 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Thu 7/12/12 Wed 7/18/12

Dept Subject Manager
Expert

DP 12 hrs Thu 7/12/12 Wed 7/18/12

Unit Manager- Member
Services

DP 12 hrs Thu 7/12/12 Wed 7/18/12

85 Reference Data Management 24 hrs 15 d Thu 7/19/12 Wed 8/8/12
89 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Thu 8/2/12 Wed 8/8/12

Dept Subject Manager
Expert

DP 12 hrs Thu 8/2/12 Wed 8/8/12

Unit Manager- Member
Services

DP 12 hrs Thu 8/2/12 Wed 8/8/12

90 Third-Party Liability 24 hrs 15 d Thu 8/9/12 Wed 8/29/12
94 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Thu 8/23/12 Wed 8/29/12

Dept Subject Manager
Expert

DP 12 hrs Thu 8/23/12 Wed 8/29/12

Unit Manager –
Revenue Collections

DP 12 hrs Thu 8/23/12 Wed 8/29/12

95 Health Insurance Premium Payment 24 hrs 15 d Thu 8/30/12 Thu 9/20/12

99 Validate that the System Meets the
System Review Criteria

DP 24 hrs 5 d Fri 9/14/12 Thu 9/20/12

Dept Subject Manager
Expert

DP 12 hrs Fri 9/14/12 Thu 9/20/12

Unit Manager –
Revenue Collections

DP 12 hrs Fri 9/14/12 Thu 9/20/12

100 Program Management Reporting 24 hrs 15 d Fri 9/21/12 Thu 10/11/12
104 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Fri 10/5/12 Thu 10/11/12

Dept Subject Manager
Expert

DP 12 hrs Fri 10/5/12 Thu 10/11/12

Unit Manager –
Revenue Collections

DP 12 hrs Fri 10/5/12 Thu 10/11/12

Details

Work
Work

Work

Work

Work
Work

Work

Work

Work
Work

Work

Work

Work
Work

Work

Work

Work

Work

Work

Work

Work
Work

Work

Work

Work

2012 2013 2014 2015

12 hrs
24 hrs

24 hrs

12 hrs

12 hrs
24 hrs

24 hrs

12 hrs

12 hrs
24 hrs

24 hrs

12 hrs

12 hrs
24 hrs

24 hrs

12 hrs

12 hrs

24 hrs

24 hrs

12 hrs

12 hrs
24 hrs

24 hrs

12 hrs

12 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

105 Federal Reporting 36 hrs 15 d Fri 10/12/12 Thu 11/1/12
109 Validate that the System Meets the

System Review Criteria
DP 36 hrs 5 d Fri 10/26/12 Thu 11/1/12

Dept Subject Manager
Expert

DP 12 hrs Fri 10/26/12 Thu 11/1/12

Unit Manager – Medical
Services

DP 12 hrs Fri 10/26/12 Thu 11/1/12

Unit Manager- Provider
Cost Audit

DP 12 hrs Fri 10/26/12 Thu 11/1/12

110 Program Integrity Management 24 hrs 15 d Fri 11/2/12 Tue 11/27/12
114 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Mon 11/19/12 Tue 11/27/12

Dept Subject Manager
Expert

DP 12 hrs Mon 11/19/12 Tue 11/27/12

Unit Manager – Provider
Integrity

DP 12 hrs Mon 11/19/12 Tue 11/27/12

115 Managed Care 24 hrs 15 d Wed 11/28/12 Tue 12/18/12
119 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Wed 12/12/12 Tue 12/18/12

Dept Subject Manager
Expert

DP 12 hrs Wed
12/12/12

Tue 12/18/12

Unit Manager – Medical
Services

DP 12 hrs Wed
12/12/12

Tue 12/18/12

120 Waiver, Facility and Enhanced State
Plan Services Management

24 hrs 15 d Wed 12/19/12 Thu 1/10/13

124 Validate that the System Meets the
System Review Criteria

DP 24 hrs 5 d Fri 1/4/13 Thu 1/10/13

Dept Subject Manager
Expert

DP 12 hrs Fri 1/4/13 Thu 1/10/13

Unit Manager – Medical
Services

DP 12 hrs Fri 1/4/13 Thu 1/10/13

125 Optional Waiver, Facility and
Enhanced State Plan Services

24 hrs 15 d Fri 1/11/13 Fri 2/1/13

129 Validate that the System Meets the
System Review Criteria

DP 24 hrs 5 d Mon 1/28/13 Fri 2/1/13

Dept Subject Manager
Expert

DP 12 hrs Mon 1/28/13 Fri 2/1/13

Unit Manager – Medical
Services

DP 12 hrs Mon 1/28/13 Fri 2/1/13

130 Immunization Registry Interface 24 hrs 15 d Mon 2/4/13 Fri 2/22/13
134 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Mon 2/18/13 Fri 2/22/13

Dept Subject Manager
Expert

DP 12 hrs Mon 2/18/13 Fri 2/22/13

Details

Work

Work

Work

Work

Work
Work

Work

Work

Work
Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work
Work

Work

Work

2012 2013 2014 2015
36 hrs

36 hrs

12 hrs

12 hrs

12 hrs
24 hrs

24 hrs

12 hrs

12 hrs
24 hrs

24 hrs

12 hrs

12 hrs

24 hrs

24 hrs

12 hrs

12 hrs

24 hrs

24 hrs

12 hrs

12 hrs
24 hrs

24 hrs

12 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

Unit Manager – Medical
Services

DP 12 hrs Mon 2/18/13 Fri 2/22/13

135 Rules Engine System Requirements 24 hrs 15 d Mon 2/25/13 Fri 3/15/13

139 Validate that the System Meets the
System Review Criteria

DP 24 hrs 5 d Mon 3/11/13 Fri 3/15/13

Dept Subject Manager
Expert

DP 12 hrs Mon 3/11/13 Fri 3/15/13

Unit Manager – Core DP 12 hrs Mon 3/11/13 Fri 3/15/13
140 General Architectural Requirements 24 hrs 15 d Mon 3/18/13 Fri 4/5/13

144 Validate that the System Meets the
System Review Criteria

DP 24 hrs 5 d Mon 4/1/13 Fri 4/5/13

Dept Subject Manager
Expert

DP 12 hrs Mon 4/1/13 Fri 4/5/13

Unit Manager – Core DP 12 hrs Mon 4/1/13 Fri 4/5/13
145 HIPAA Transaction Requirements 24 hrs 15 d Mon 4/8/13 Fri 4/26/13

149 Validate that the System Meets the
System Review Criteria

DP 24 hrs 5 d Mon 4/22/13 Fri 4/26/13

Dept Subject Manager
Expert

DP 12 hrs Mon 4/22/13 Fri 4/26/13

Unit Manager – Core DP 12 hrs Mon 4/22/13 Fri 4/26/13
150 MITA Technical Requirements 24 hrs 15 d Mon 4/29/13 Fri 5/17/13
154 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Mon 5/13/13 Fri 5/17/13

Dept Subject Manager
Expert

DP 12 hrs Mon 5/13/13 Fri 5/17/13

Unit Manager – Core DP 12 hrs Mon 5/13/13 Fri 5/17/13
155 Service Oriented Architecture (SOA)

Requirements
24 hrs 15 d Mon 5/20/13 Mon 6/10/13

159 Validate that the System Meets the
System Review Criteria

DP 24 hrs 5 d Tue 6/4/13 Mon 6/10/13

Dept Subject Manager
Expert

DP 12 hrs Tue 6/4/13 Mon 6/10/13

Unit Manager – Core DP 12 hrs Tue 6/4/13 Mon 6/10/13
160 Programming Language

Requirements
24 hrs 15 d Tue 6/11/13 Mon 7/1/13

164 Validate that the System Meets the
System Review Criteria

DP 24 hrs 5 d Tue 6/25/13 Mon 7/1/13

Dept Subject Manager
Expert

DP 12 hrs Tue 6/25/13 Mon 7/1/13

Unit Manager – Core DP 12 hrs Tue 6/25/13 Mon 7/1/13
165 Security & Privacy requirements 24 hrs 15 d Tue 7/2/13 Tue 7/23/13

Details

Work

Work

Work

Work
Work

Work

Work

Work
Work

Work

Work

Work
Work
Work

Work

Work
Work

Work

Work

Work
Work

Work

Work

Work
Work
Work

2012 2013 2014 2015

12 hrs

24 hrs

24 hrs

12 hrs
12 hrs

24 hrs

24 hrs

12 hrs
12 hrs

24 hrs

24 hrs

12 hrs
12 hrs
24 hrs

24 hrs

12 hrs
12 hrs

24 hrs

24 hrs

12 hrs
12 hrs

24 hrs

24 hrs

12 hrs
12 hrs
24 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

169 Validate that the System Meets the
System Review Criteria

DP 24 hrs 5 d Wed 7/17/13 Tue 7/23/13

Dept Subject Manager Expe DP 12 hrs Wed 7/17/13 Tue 7/23/13
Unit Manager – Core DP 12 hrs Wed 7/17/13 Tue 7/23/13

170 Software Licenses and Maintenance
Requirements

24 hrs 15 d Wed 7/24/13 Tue 8/13/13

174 Validate that the System Meets the
System Review Criteria

DP 24 hrs 5 d Wed 8/7/13 Tue 8/13/13

Dept Subject Manager
Expert

DP 12 hrs Wed 8/7/13 Tue 8/13/13

Unit Manager – Core DP 12 hrs Wed 8/7/13 Tue 8/13/13
175 Data Quality Control Requirements 24 hrs 15 d Wed 8/14/13 Wed 9/4/13

179 Validate that the System Meets the
System Review Criteria

DP 24 hrs 5 d Wed 8/28/13 Wed 9/4/13

Dept Subject Manager
Expert

DP 12 hrs Wed 8/28/13 Wed 9/4/13

Unit Manager – Core DP 12 hrs Wed 8/28/13 Wed 9/4/13
180 Environment Requirements 24 hrs 15 d Thu 9/5/13 Wed 9/25/13
184 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Thu 9/19/13 Wed 9/25/13

Dept Subject Manager
Expert

DP 12 hrs Thu 9/19/13 Wed 9/25/13

Unit Manager – Core DP 12 hrs Thu 9/19/13 Wed 9/25/13
185 Web Portal 24 hrs 15 d Thu 9/26/13 Wed 10/16/13
189 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Thu 10/10/13 Wed 10/16/13

Dept Subject Manager
Expert

DP 12 hrs Thu 10/10/13 Wed
10/16/13

Unit Manager – Core DP 12 hrs Thu 10/10/13 Wed 10/16/13
190 Workflow Requirements 24 hrs 15 d Thu 10/17/13 Wed 11/6/13
194 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Thu 10/31/13 Wed 11/6/13

Dept Subject Manager
Expert

DP 12 hrs Thu 10/31/13 Wed 11/6/13

Unit Manager – Core DP 12 hrs Thu 10/31/13 Wed 11/6/13
195 Electronic Data Management 24 hrs 15 d Thu 11/7/13 Mon 12/2/13
199 Validate that the System Meets the

System Review Criteria
DP 24 hrs 5 d Fri 11/22/13 Mon 12/2/13

Dept Subject Manager
Expert

DP 12 hrs Fri 11/22/13 Mon 12/2/13

Unit Manager – Core DP 12 hrs Fri 11/22/13 Mon 12/2/13
200 Automatic Letter Generation

Requirements
24 hrs 15 d Tue 12/3/13 Mon 12/23/13

Details

Work
Work
Work

Work

Work

Work
Work

Work

Work

Work
Work
Work

Work

Work
Work
Work

Work

Work
Work
Work

Work

Work
Work
Work

Work

Work
Work

Work

2012 2013 2014 2015

24 hrs
12 hrs
12 hrs

24 hrs

24 hrs

12 hrs
12 hrs

24 hrs

24 hrs

12 hrs
12 hrs
24 hrs

24 hrs

12 hrs
12 hrs
24 hrs

24 hrs

12 hrs
12 hrs
24 hrs

24 hrs

12 hrs
12 hrs
24 hrs

24 hrs

12 hrs
12 hrs

24 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

204 Validate that the System Meets the
System Review Criteria

DP 24 hrs 5 d Tue 12/17/13 Mon 12/23/13

Dept Subject Manager
Expert

DP 12 hrs Tue 12/17/13 Mon 12/23/13

Unit Manager – Core DP 12 hrs Tue 12/17/13 Mon 12/23/13
205 System and Acceptance Testing 580.13 hrs 215 d Wed 11/20/13 Fri 9/26/14
207 Update CMS Checklists 390.53 hrs 174 d Wed 11/20/13 Wed 7/30/14
208 Member Management 8 hrs 6 d Wed 11/20/13 Wed 11/27/13
209 Identify Evidence Required to

Support Certification
DP 4.8 hrs 3 d Wed 11/20/13 Fri 11/22/13

Dept Subject
Manager Expert

DP 2.4 hrs Wed
11/20/13

Fri 11/22/13

Unit Manager-
Member Services

DP 2.4 hrs Wed
11/20/13

Fri 11/22/13

211 Define Data Collection Plan
for the Identified Evidence

DP 3.2 hrs 2 d Tue 11/26/13 Wed 11/27/13

Dept Subject
Manager Expert

DP 1.6 hrs Tue 11/26/13 Wed
11/27/13

Unit Manager-
Member Services

DP 1.6 hrs Tue 11/26/13 Wed
11/27/13

212 Provider Management 8 hrs 6 d Mon 12/2/13 Mon 12/9/13
213 Identify Evidence Required to

Support Certification
DP 4.8 hrs 3 d Mon 12/2/13 Wed 12/4/13

Dept Subject
Manager Expert

DP 2.4 hrs Mon 12/2/13 Wed 12/4/13

Unit Manager –
Medical Services

DP 2.4 hrs Mon 12/2/13 Wed 12/4/13

215 Define Data Collection Plan
for the Identified Evidence

DP 3.2 hrs 2 d Fri 12/6/13 Mon 12/9/13

Dept Subject
Manager Expert

DP 1.6 hrs Fri 12/6/13 Mon 12/9/13

Unit Manager –
Medical Services

DP 1.6 hrs Fri 12/6/13 Mon 12/9/13

216 Claims Receipt 8 hrs 6 d Tue 12/10/13 Tue 12/17/13
217 Identify Evidence Required to

Support Certification
DP 4.8 hrs 3 d Tue 12/10/13 Thu 12/12/13

Dept Subject
Manager Expert

DP 2.4 hrs Tue 12/10/13 Thu 12/12/13

Unit Manager –
Medical Services

DP 2.4 hrs Tue 12/10/13 Thu 12/12/13

219 Define Data Collection Plan
for the Identified Evidence

DP 3.2 hrs 2 d Mon 12/16/13 Tue 12/17/13

Dept Subject
Manager Expert

DP 1.6 hrs Mon 12/16/13 Tue 12/17/13

Details

Work

Work
Work
Work
Work
Work

Work

Work

Work

Work

Work

Work
Work

Work

Work

Work

Work

Work

Work
Work

Work

Work

Work

Work

Work

2012 2013 2014 2015

24 hrs

12 hrs
12 hrs

36.8 hrs 543.33 hrs
36.8 hrs 353.73 hrs

8 hrs

4.8 hrs

2.4 hrs

2.4 hrs

3.2 hrs

1.6 hrs

1.6 hrs
8 hrs

4.8 hrs

2.4 hrs

2.4 hrs

3.2 hrs

1.6 hrs

1.6 hrs
8 hrs

4.8 hrs

2.4 hrs

2.4 hrs

3.2 hrs

1.6 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

Unit Manager –
Medical Services

DP 1.6 hrs Mon 12/16/13 Tue 12/17/13

220 Claims Adjustment 8 hrs 6 d Wed 12/18/13 Thu 12/26/13

221 Identify Evidence Required to
Support Certification

DP 4.8 hrs 3 d Wed 12/18/13 Fri 12/20/13

Dept Subject
Manager Expert

DP 2.4 hrs Wed
12/18/13

Fri 12/20/13

Unit Manager –
Medical Services

DP 2.4 hrs Wed
12/18/13

Fri 12/20/13

223 Define Data Collection Plan
for the Identified Evidence

DP 3.2 hrs 2 d Tue 12/24/13 Thu 12/26/13

Dept Subject
Manager Expert

DP 1.6 hrs Tue 12/24/13 Thu 12/26/13

Unit Manager –
Medical Services

DP 1.6 hrs Tue 12/24/13 Thu 12/26/13

224 Prior Authorization 8 hrs 6 d Fri 12/27/13 Mon 1/6/14
225 Identify Evidence Required to

Support Certification
DP 4.8 hrs 3 d Fri 12/27/13 Tue 12/31/13

Dept Subject
Manager Expert

DP 2.4 hrs Fri 12/27/13 Tue 12/31/13

Unit Manager –
Medical Services

DP 2.4 hrs Fri 12/27/13 Tue 12/31/13

227 Define Data Collection Plan
for the Identified Evidence

DP 3.2 hrs 2 d Fri 1/3/14 Mon 1/6/14

Dept Subject
Manager Expert

DP 1.6 hrs Fri 1/3/14 Mon 1/6/14

Unit Manager –
Medical Services

DP 1.6 hrs Fri 1/3/14 Mon 1/6/14

228 Reference Data Management 8 hrs 6 d Tue 1/7/14 Tue 1/14/14

229 Identify Evidence Required to
Support Certification

DP 4.8 hrs 3 d Tue 1/7/14 Thu 1/9/14

Dept Subject
Manager Expert

DP 2.4 hrs Tue 1/7/14 Thu 1/9/14

Unit Manager –
Medical Services

DP 2.4 hrs Tue 1/7/14 Thu 1/9/14

231 Define Data Collection Plan
for the Identified Evidence

DP 3.2 hrs 2 d Mon 1/13/14 Tue 1/14/14

Dept Subject
Manager Expert

DP 1.6 hrs Mon 1/13/14 Tue 1/14/14

Unit Manager –
Medical Services

DP 1.6 hrs Mon 1/13/14 Tue 1/14/14

232 Third-Party Liability 8 hrs 6 d Wed 1/15/14 Thu 1/23/14

Details

Work

Work

Work

Work

Work

Work

Work

Work
Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work
Work

2012 2013 2014 2015

1.6 hrs

8 hrs

4.8 hrs

2.4 hrs

2.4 hrs

3.2 hrs

1.6 hrs

1.6 hrs
4.8 hrs 3.2 hrs

4.8 hrs

2.4 hrs

2.4 hrs

3.2 hrs

1.6 hrs

1.6 hrs

8 hrs

4.8 hrs

2.4 hrs

2.4 hrs

3.2 hrs

1.6 hrs

1.6 hrs
8 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

233 Identify Evidence Required to
Support Certification

DP 4.8 hrs 3 d Wed 1/15/14 Fri 1/17/14

Dept Subject
Manager Expert

DP 2.4 hrs Wed 1/15/14 Fri 1/17/14

Unit Manager –
Revenue Collections

DP 2.4 hrs Wed 1/15/14 Fri 1/17/14

235 Define Data Collection Plan
for the Identified Evidence

DP 3.2 hrs 2 d Wed 1/22/14 Thu 1/23/14

Dept Subject
Manager Expert

DP 1.6 hrs Wed 1/22/14 Thu 1/23/14

Unit Manager –
Revenue Collections

DP 1.6 hrs Wed 1/22/14 Thu 1/23/14

236 Health Insurance Premium
Payment

29.6 hrs 6 d Fri 1/24/14 Fri 1/31/14

237 Identify Evidence Required to
Support Certification

DP 26.4 hrs 3 d Fri 1/24/14 Tue 1/28/14

Dept Subject
Manager Expert

DP 2.4 hrs Fri 1/24/14 Tue 1/28/14

Unit Manager –
Pharmacy Medical

DP 24 hrs Fri 1/24/14 Tue 1/28/14

239 Define Data Collection Plan
for the Identified Evidence

DP 3.2 hrs 2 d Thu 1/30/14 Fri 1/31/14

Dept Subject
Manager Expert

DP 1.6 hrs Thu 1/30/14 Fri 1/31/14

Unit Manager –
Pharmacy Medical

DP 1.6 hrs Thu 1/30/14 Fri 1/31/14

240 Program Management Reporting 8 hrs 6 d Mon 2/3/14 Mon 2/10/14

241 Identify Evidence Required to
Support Certification

DP 4.8 hrs 3 d Mon 2/3/14 Wed 2/5/14

Dept Subject
Manager Expert

DP 2.4 hrs Mon 2/3/14 Wed 2/5/14

Unit Manager –
Pharmacy Medical

DP 2.4 hrs Mon 2/3/14 Wed 2/5/14

243 Define Data Collection Plan
for the Identified Evidence

DP 3.2 hrs 2 d Fri 2/7/14 Mon 2/10/14

Dept Subject
Manager Expert

DP 1.6 hrs Fri 2/7/14 Mon 2/10/14

Unit Manager –
Medical Services

DP 1.6 hrs Fri 2/7/14 Mon 2/10/14

244 Federal Reporting 8 hrs 6 d Tue 2/11/14 Tue 2/18/14
245 Identify Evidence Required to

Support Certification
DP 4.8 hrs 3 d Tue 2/11/14 Thu 2/13/14

Dept Subject
Manager Expert

DP 2.4 hrs Tue 2/11/14 Thu 2/13/14

Details

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work
Work

Work

Work

2012 2013 2014 2015

4.8 hrs

2.4 hrs

2.4 hrs

3.2 hrs

1.6 hrs

1.6 hrs

29.6 hrs

26.4 hrs

2.4 hrs

24 hrs

3.2 hrs

1.6 hrs

1.6 hrs

8 hrs

4.8 hrs

2.4 hrs

2.4 hrs

3.2 hrs

1.6 hrs

1.6 hrs
8 hrs

4.8 hrs

2.4 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

Unit Manager –
Medical Services

DP 2.4 hrs Tue 2/11/14 Thu 2/13/14

247 Define Data Collection Plan
for the Identified Evidence

DP 3.2 hrs 2 d Mon 2/17/14 Tue 2/18/14

Dept Subject
Manager Expert

DP 1.6 hrs Mon 2/17/14 Tue 2/18/14

Unit Manager –
Medical Services

DP 1.6 hrs Mon 2/17/14 Tue 2/18/14

248 Program Integrity Management 8 hrs 6 d Wed 2/19/14 Wed 2/26/14

249 Identify Evidence Required to
Support Certification

DP 4.8 hrs 3 d Wed 2/19/14 Fri 2/21/14

Dept Subject
Manager Expert

DP 2.4 hrs Wed 2/19/14 Fri 2/21/14

Unit Manager –
Provider Integrity

DP 2.4 hrs Wed 2/19/14 Fri 2/21/14

251 Define Data Collection Plan
for the Identified Evidence

DP 3.2 hrs 2 d Tue 2/25/14 Wed 2/26/14

Dept Subject
Manager Expert

DP 1.6 hrs Tue 2/25/14 Wed 2/26/14

Unit Manager –
Provider Integrity

DP 1.6 hrs Tue 2/25/14 Wed 2/26/14

252 Managed Care 22.4 hrs 6 d Thu 2/27/14 Thu 3/6/14
253 Identify Evidence Required to

Support Certification
DP 4.8 hrs 3 d Thu 2/27/14 Mon 3/3/14

Dept Subject
Manager Expert

DP 2.4 hrs Thu 2/27/14 Mon 3/3/14

Unit Manager –
Medical Services

DP 2.4 hrs Thu 2/27/14 Mon 3/3/14

255 Define Data Collection Plan
for the Identified Evidence

DP 17.6 hrs 2 d Wed 3/5/14 Thu 3/6/14

Dept Subject
Manager Expert

DP 1.6 hrs Wed 3/5/14 Thu 3/6/14

Unit Manager –
Medical Services

DP 16 hrs Wed 3/5/14 Thu 3/6/14

256 Waiver, Facility and Enhanced
State Plan Services

44 hrs 6 d Fri 3/7/14 Fri 3/14/14

257 Identify Evidence Required to
Support Certification

DP 26.4 hrs 3 d Fri 3/7/14 Tue 3/11/14

Dept Subject
Manager Expert

DP 2.4 hrs Fri 3/7/14 Tue 3/11/14

Unit Manager –
Medical Services

DP 24 hrs Fri 3/7/14 Tue 3/11/14

259 Define Data Collection Plan
for the Identified Evidence

DP 17.6 hrs 2 d Thu 3/13/14 Fri 3/14/14

Details

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work
Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

2012 2013 2014 2015

2.4 hrs

3.2 hrs

1.6 hrs

1.6 hrs

8 hrs

4.8 hrs

2.4 hrs

2.4 hrs

3.2 hrs

1.6 hrs

1.6 hrs
22.4 hrs

4.8 hrs

2.4 hrs

2.4 hrs

17.6 hrs

1.6 hrs

16 hrs

44 hrs

26.4 hrs

2.4 hrs

24 hrs

17.6 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

Dept Subject
Manager Expert

DP 1.6 hrs Thu 3/13/14 Fri 3/14/14

Unit Manager –
Medical Services

DP 16 hrs Thu 3/13/14 Fri 3/14/14

260 Optional Waiver, Facility and
Enhanced State Plan Services

44 hrs 6 d Mon 3/17/14 Mon 3/24/14

261 Identify Evidence Required to
Support Certification

DP 26.4 hrs 3 d Mon 3/17/14 Wed 3/19/14

Dept Subject
Manager Expert

DP 2.4 hrs Mon 3/17/14 Wed 3/19/14

Unit Manager –
Medical Services

DP 24 hrs Mon 3/17/14 Wed 3/19/14

263 Define Data Collection Plan
for the Identified Evidence

DP 17.6 hrs 2 d Fri 3/21/14 Mon 3/24/14

Dept Subject
Manager Expert

DP 1.6 hrs Fri 3/21/14 Mon 3/24/14

Unit Manager –
Medical Services

DP 16 hrs Fri 3/21/14 Mon 3/24/14

264 Immunization Registry Interface 44 hrs 6 d Tue 3/25/14 Tue 4/1/14

265 Identify Evidence Required to
Support Certification

DP 26.4 hrs 3 d Tue 3/25/14 Thu 3/27/14

Dept Subject
Manager Expert

DP 2.4 hrs Tue 3/25/14 Thu 3/27/14

Unit Manager –
Medical Services

DP 24 hrs Tue 3/25/14 Thu 3/27/14

267 Define Data Collection Plan
for the Identified Evidence

DP 17.6 hrs 2 d Mon 3/31/14 Tue 4/1/14

Dept Subject
Manager Expert

DP 1.6 hrs Mon 3/31/14 Tue 4/1/14

Unit Manager –
Medical Services

DP 16 hrs Mon 3/31/14 Tue 4/1/14

268 Rules Engine System
Requirements

22.4 hrs 6 d Wed 4/2/14 Wed 4/9/14

269 Identify Evidence Required to
Support Certification

DP 4.8 hrs 3 d Wed 4/2/14 Fri 4/4/14

Dept Subject
Manager Expert

DP 2.4 hrs Wed 4/2/14 Fri 4/4/14

Unit Manager –
Core

DP 2.4 hrs Wed 4/2/14 Fri 4/4/14

271 Define Data Collection Plan
for the Identified Evidence

DP 17.6 hrs 2 d Tue 4/8/14 Wed 4/9/14

Dept Subject
Manager Expert

DP 1.6 hrs Tue 4/8/14 Wed 4/9/14

Unit Manager – Core DP 16 hrs Tue 4/8/14 Wed 4/9/14

Details

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work
Work

2012 2013 2014 2015

1.6 hrs

16 hrs

44 hrs

26.4 hrs

2.4 hrs

24 hrs

17.6 hrs

1.6 hrs

16 hrs

44 hrs

26.4 hrs

2.4 hrs

24 hrs

17.6 hrs

1.6 hrs

16 hrs

22.4 hrs

4.8 hrs

2.4 hrs

2.4 hrs

17.6 hrs

1.6 hrs
16 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

272 General Architectural
Requirements

8 hrs 6 d Thu 4/10/14 Thu 4/17/14

273 Identify Evidence Required to
Support Certification

DP 4.8 hrs 3 d Thu 4/10/14 Mon 4/14/14

Dept Subject
Manager Expert

DP 2.4 hrs Thu 4/10/14 Mon 4/14/14

Unit Manager – Core DP 2.4 hrs Thu 4/10/14 Mon 4/14/14
275 Define Data Collection Plan

for the Identified Evidence
DP 3.2 hrs 2 d Wed 4/16/14 Thu 4/17/14

Dept Subject
Manager Expert

DP 1.6 hrs Wed 4/16/14 Thu 4/17/14

Unit Manager – Core DP 1.6 hrs Wed 4/16/14 Thu 4/17/14
276 HIPAA Transaction

Requirements
8 hrs 6 d Fri 4/18/14 Fri 4/25/14

277 Identify Evidence Required to
Support Certification

DP 4.8 hrs 3 d Fri 4/18/14 Tue 4/22/14

Dept Subject
Manager Expert

DP 2.4 hrs Fri 4/18/14 Tue 4/22/14

Unit Manager – Core DP 2.4 hrs Fri 4/18/14 Tue 4/22/14
279 Define Data Collection Plan

for the Identified Evidence
DP 3.2 hrs 2 d Thu 4/24/14 Fri 4/25/14

Dept Subject
Manager Expert

DP 1.6 hrs Thu 4/24/14 Fri 4/25/14

Unit Manager – Core DP 1.6 hrs Thu 4/24/14 Fri 4/25/14
280 MITA Technical Requirements 8 hrs 6 d Mon 4/28/14 Mon 5/5/14
281 Identify Evidence Required to

Support Certification
DP 4.8 hrs 3 d Mon 4/28/14 Wed 4/30/14

Dept Subject
Manager Expert

DP 2.4 hrs Mon 4/28/14 Wed 4/30/14

Unit Manager – Core DP 2.4 hrs Mon 4/28/14 Wed 4/30/14
283 Define Data Collection Plan

for the Identified Evidence
DP 3.2 hrs 2 d Fri 5/2/14 Mon 5/5/14

Dept Subject
Manager Expert

DP 1.6 hrs Fri 5/2/14 Mon 5/5/14

Unit Manager – Core DP 1.6 hrs Fri 5/2/14 Mon 5/5/14
284 Service Oriented Architecture (SO 8 hrs 6 d Tue 5/6/14 Tue 5/13/14
285 Identify Evidence Required to

Support Certification
DP 4.8 hrs 3 d Tue 5/6/14 Thu 5/8/14

Dept Subject
Manager Expert

DP 2.4 hrs Tue 5/6/14 Thu 5/8/14

Unit Manager – Core DP 2.4 hrs Tue 5/6/14 Thu 5/8/14
287 Define Data Collection Plan

for the Identified Evidence
DP 3.2 hrs 2 d Mon 5/12/14 Tue 5/13/14

Dept Subject
Manager Expert

DP 1.6 hrs Mon 5/12/14 Tue 5/13/14

Details

Work

Work

Work
Work

Work

Work
Work

Work

Work

Work
Work

Work

Work
Work
Work

Work

Work
Work

Work

Work
Work
Work

Work

Work
Work

Work

Work

2012 2013 2014 2015

8 hrs

4.8 hrs

2.4 hrs
2.4 hrs

3.2 hrs

1.6 hrs
1.6 hrs

8 hrs

4.8 hrs

2.4 hrs
2.4 hrs

3.2 hrs

1.6 hrs
1.6 hrs

8 hrs

4.8 hrs

2.4 hrs
2.4 hrs

3.2 hrs

1.6 hrs
1.6 hrs

8 hrs

4.8 hrs

2.4 hrs
2.4 hrs

3.2 hrs

1.6 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

Unit Manager – Core DP 1.6 hrs Mon 5/12/14 Tue 5/13/14
288 Programming Language

Requirements
8 hrs 6 d Wed 5/14/14 Wed 5/21/14

289 Identify Evidence Required to
Support Certification

DP 4.8 hrs 3 d Wed 5/14/14 Fri 5/16/14

Dept Subject
Manager Expert

DP 2.4 hrs Wed 5/14/14 Fri 5/16/14

Unit Manager – Core DP 2.4 hrs Wed 5/14/14 Fri 5/16/14
291 Define Data Collection Plan

for the Identified Evidence
DP 3.2 hrs 2 d Tue 5/20/14 Wed 5/21/14

Dept Subject
Manager Expert

DP 1.6 hrs Tue 5/20/14 Wed 5/21/14

Unit Manager – Core DP 1.6 hrs Tue 5/20/14 Wed 5/21/14
292 Security & Privacy requirements 8 hrs 6 d Thu 5/22/14 Fri 5/30/14

293 Identify Evidence Required to
Support Certification

DP 4.8 hrs 3 d Thu 5/22/14 Tue 5/27/14

Dept Subject
Manager Expert

DP 2.4 hrs Thu 5/22/14 Tue 5/27/14

Unit Manager – Core DP 2.4 hrs Thu 5/22/14 Tue 5/27/14
295 Define Data Collection Plan

for the Identified Evidence
DP 3.2 hrs 2 d Thu 5/29/14 Fri 5/30/14

Dept Subject
Manager Expert

DP 1.6 hrs Thu 5/29/14 Fri 5/30/14

Unit Manager – Core DP 1.6 hrs Thu 5/29/14 Fri 5/30/14
296 Software Licenses and

Maintenance Requirements
8 hrs 6 d Mon 6/2/14 Mon 6/9/14

297 Identify Evidence Required to
Support Certification

DP 4.8 hrs 3 d Mon 6/2/14 Wed 6/4/14

Dept Subject
Manager Expert

DP 2.4 hrs Mon 6/2/14 Wed 6/4/14

Unit Manager – Core DP 2.4 hrs Mon 6/2/14 Wed 6/4/14
299 Define Data Collection Plan

for the Identified Evidence
DP 3.2 hrs 2 d Fri 6/6/14 Mon 6/9/14

Dept Subject
Manager Expert

DP 1.6 hrs Fri 6/6/14 Mon 6/9/14

Unit Manager – Core DP 1.6 hrs Fri 6/6/14 Mon 6/9/14
300 Data Quality Control

Requirements
8.13 hrs 6 d Tue 6/10/14 Tue 6/17/14

301 Identify Evidence Required to
Support Certification

DP 4.93 hrs 3 d Tue 6/10/14 Thu 6/12/14

Dept Subject
Manager Expert

DP 2.47 hrs Tue 6/10/14 Thu 6/12/14

Unit Manager – Core DP 2.47 hrs Tue 6/10/14 Thu 6/12/14

Details

Work

Work

Work

Work
Work

Work

Work
Work

Work

Work

Work
Work

Work

Work
Work

Work

Work

Work
Work

Work

Work
Work

Work

Work

Work
Work

2012 2013 2014 2015
1.6 hrs

8 hrs

4.8 hrs

2.4 hrs
2.4 hrs

3.2 hrs

1.6 hrs
1.6 hrs

8 hrs

4.8 hrs

2.4 hrs
2.4 hrs

3.2 hrs

1.6 hrs
1.6 hrs

8 hrs

4.8 hrs

2.4 hrs
2.4 hrs

3.2 hrs

1.6 hrs
1.6 hrs

8.13 hrs

4.93 hrs

2.47 hrs
2.47 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

303 Define Data Collection Plan
for the Identified Evidence

DP 3.2 hrs 2 d Mon 6/16/14 Tue 6/17/14

Dept Subject
Manager Expert

DP 1.6 hrs Mon 6/16/14 Tue 6/17/14

Unit Manager – Core DP 1.6 hrs Mon 6/16/14 Tue 6/17/14
304 Environment Requirements 8 hrs 6 d Wed 6/18/14 Wed 6/25/14
305 Identify Evidence Required to

Support Certification
DP 4.8 hrs 3 d Wed 6/18/14 Fri 6/20/14

Dept Subject
Manager Expert

DP 2.4 hrs Wed 6/18/14 Fri 6/20/14

Unit Manager – Core DP 2.4 hrs Wed 6/18/14 Fri 6/20/14
307 Define Data Collection Plan

for the Identified Evidence
DP 3.2 hrs 2 d Tue 6/24/14 Wed 6/25/14

Dept Subject
Manager Expert

DP 1.6 hrs Tue 6/24/14 Wed 6/25/14

Unit Manager – Core DP 1.6 hrs Tue 6/24/14 Wed 6/25/14
308 Web Portal 8 hrs 6 d Thu 6/26/14 Thu 7/3/14
309 Identify Evidence Required to

Support Certification
DP 4.8 hrs 3 d Thu 6/26/14 Mon 6/30/14

Dept Subject
Manager Expert

DP 2.4 hrs Thu 6/26/14 Mon 6/30/14

Unit Manager – Core DP 2.4 hrs Thu 6/26/14 Mon 6/30/14
311 Define Data Collection Plan

for the Identified Evidence
DP 3.2 hrs 2 d Wed 7/2/14 Thu 7/3/14

Dept Subject
Manager Expert

DP 1.6 hrs Wed 7/2/14 Thu 7/3/14

Unit Manager – Core DP 1.6 hrs Wed 7/2/14 Thu 7/3/14
312 Workflow Requirements 8 hrs 6 d Mon 7/7/14 Mon 7/14/14
313 Identify Evidence Required to

Support Certification
DP 4.8 hrs 3 d Mon 7/7/14 Wed 7/9/14

Dept Subject
Manager Expert

DP 2.4 hrs Mon 7/7/14 Wed 7/9/14

Unit Manager – Core DP 2.4 hrs Mon 7/7/14 Wed 7/9/14
315 Define Data Collection Plan

for the Identified Evidence
DP 3.2 hrs 2 d Fri 7/11/14 Mon 7/14/14

Dept Subject
Manager Expert

DP 1.6 hrs Fri 7/11/14 Mon 7/14/14

Unit Manager – Core DP 1.6 hrs Fri 7/11/14 Mon 7/14/14
316 Electronic Data Management 8 hrs 6 d Tue 7/15/14 Tue 7/22/14
317 Identify Evidence Required to

Support Certification
DP 4.8 hrs 3 d Tue 7/15/14 Thu 7/17/14

Dept Subject
Manager Expert

DP 2.4 hrs Tue 7/15/14 Thu 7/17/14

Unit Manager – Core DP 2.4 hrs Tue 7/15/14 Thu 7/17/14

Details

Work

Work
Work
Work

Work

Work
Work

Work

Work
Work
Work

Work

Work
Work

Work

Work
Work
Work

Work

Work
Work

Work

Work
Work
Work

Work

Work
Work

2012 2013 2014 2015

3.2 hrs

1.6 hrs
1.6 hrs

8 hrs

4.8 hrs

2.4 hrs
2.4 hrs

3.2 hrs

1.6 hrs
1.6 hrs

8 hrs

4.8 hrs

2.4 hrs
2.4 hrs

3.2 hrs

1.6 hrs
1.6 hrs

8 hrs

4.8 hrs

2.4 hrs
2.4 hrs

3.2 hrs

1.6 hrs
1.6 hrs

8 hrs

4.8 hrs

2.4 hrs
2.4 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

319 Define Data Collection Plan
for the Identified Evidence

DP 3.2 hrs 2 d Mon 7/21/14 Tue 7/22/14

Dept Subject
Manager Expert

DP 1.6 hrs Mon 7/21/14 Tue 7/22/14

Unit Manager – Core DP 1.6 hrs Mon 7/21/14 Tue 7/22/14
320 Automatic Letter Generation

Requirements
8 hrs 6 d Wed 7/23/14 Wed 7/30/14

321 Identify Evidence Required to
Support Certification

DP 4.8 hrs 3 d Wed 7/23/14 Fri 7/25/14

Dept Subject
Manager Expert

DP 2.4 hrs Wed 7/23/14 Fri 7/25/14

Unit Manager – Core DP 2.4 hrs Wed 7/23/14 Fri 7/25/14
323 Define Data Collection Plan

for the Identified Evidence
DP 3.2 hrs 2 d Tue 7/29/14 Wed 7/30/14

Dept Subject
Manager Expert

DP 1.6 hrs Tue 7/29/14 Wed 7/30/14

Unit Manager – Core DP 1.6 hrs Tue 7/29/14 Wed 7/30/14
324 Create Updated CMS Checklist

Deliverable
189.6 hrs 41 d Thu 7/31/14 Fri 9/26/14

329 Plan Review and Approval 189.6 hrs 32 d Wed 8/13/14 Fri 9/26/14
335 Department  Review 189.6 hrs 27 d Wed 8/20/14 Fri 9/26/14
336 Walkthrough and submit

deliverable to
DP 4.8 hrs 1 d Wed 8/20/14 Wed 8/20/14

Deputy Unit
Manager - Core

DP 0.8 hrs Wed 8/20/14 Wed 8/20/14

Dept Subject
Manager Expert

DP 0.8 hrs Wed 8/20/14 Wed 8/20/14

Unit Manager –
Medical

DP 0.8 hrs Wed 8/20/14 Wed 8/20/14

Unit Manager-
Provider Cost

DP 0.8 hrs Wed 8/20/14 Wed 8/20/14

Unit Manager –
Provider

DP 0.8 hrs Wed 8/20/14 Wed 8/20/14

Unit Manager –
Revenue

DP 0.8 hrs Wed 8/20/14 Wed 8/20/14

337 Department review of
initial submission

DP 120 hrs 10 d Thu 8/21/14 Thu 9/4/14

Deputy Unit
Manager - Core

DP 20 hrs Thu 8/21/14 Thu 9/4/14

Dept Subject
Manager Expert

DP 20 hrs Thu 8/21/14 Thu 9/4/14

Unit Manager –
Medical

DP 20 hrs Thu 8/21/14 Thu 9/4/14

Unit Manager-
Provider Cost

DP 20 hrs Thu 8/21/14 Thu 9/4/14

Details

Work

Work
Work

Work

Work

Work
Work

Work

Work
Work

Work
Work
Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

2012 2013 2014 2015

3.2 hrs

1.6 hrs
1.6 hrs

8 hrs

4.8 hrs

2.4 hrs
2.4 hrs

3.2 hrs

1.6 hrs
1.6 hrs

189.6 hrs
189.6 hrs
189.6 hrs

4.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

120 hrs

20 hrs

20 hrs

20 hrs

20 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

Unit Manager –
Provider

DP 20 hrs Thu 8/21/14 Thu 9/4/14

Unit Manager –
Revenue

DP 20 hrs Thu 8/21/14 Thu 9/4/14

342 Walkthrough and submit
deliverable to

DP 4.8 hrs 1 d Fri 9/19/14 Fri 9/19/14

Deputy Unit
Manager - Core

DP 0.8 hrs Fri 9/19/14 Fri 9/19/14

Dept Subject
Manager Expert

DP 0.8 hrs Fri 9/19/14 Fri 9/19/14

Unit Manager –
Medical

DP 0.8 hrs Fri 9/19/14 Fri 9/19/14

Unit Manager-
Provider Cost

DP 0.8 hrs Fri 9/19/14 Fri 9/19/14

Unit Manager –
Provider

DP 0.8 hrs Fri 9/19/14 Fri 9/19/14

Unit Manager –
Revenue

DP 0.8 hrs Fri 9/19/14 Fri 9/19/14

343 Department review of
final submission

DP 60 hrs 5 d Mon 9/22/14 Fri 9/26/14

Deputy Unit
Manager - Core

DP 10 hrs Mon 9/22/14 Fri 9/26/14

Dept Subject
Manager Expert

DP 10 hrs Mon 9/22/14 Fri 9/26/14

Unit Manager –
Medical

DP 10 hrs Mon 9/22/14 Fri 9/26/14

Unit Manager-
Provider Cost

DP 10 hrs Mon 9/22/14 Fri 9/26/14

Unit Manager –
Provider

DP 10 hrs Mon 9/22/14 Fri 9/26/14

Unit Manager –
Revenue

DP 10 hrs Mon 9/22/14 Fri 9/26/14

345 Implementation 1,004.73 hrs 73 d Wed 6/18/14 Tue 9/30/14
349 Create Data Collection Plan Based on Evidence

Identified for Each Checklist
TN 727.65 hrs 73 d Wed 6/18/14 Tue 9/30/14

Account Manager - Core TN 9.12 hrs Wed 6/18/14 Tue 9/30/14
Business Analyst TN 21 hrs Wed 6/18/14 Tue 9/30/14
Certification Lead TN 21 hrs Wed 6/18/14 Tue 9/30/14
Certification Manager TN 190.37 hrs Wed 6/18/14 Tue 9/30/14
App Sup TN 21 hrs Wed 6/18/14 Tue 9/30/14
Quality Assurance Manager TN 9 hrs Wed 6/18/14 Tue 9/30/14
Senior Business Analyst TN 40.88 hrs Wed 6/18/14 Tue 9/30/14
Systems Implementation Manager TN 40.88 hrs Wed 6/18/14 Tue 9/30/14

350 Develop Deliverable Expectation Document
(DXD)

184.8 hrs 23 d Wed 6/18/14 Mon 7/21/14

Details

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

2012 2013 2014 2015

20 hrs

20 hrs

4.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

60 hrs

10 hrs

10 hrs

10 hrs

10 hrs

10 hrs

10 hrs
1,004.73 hrs

727.65 hrs
9.12 hrs

21 hrs
21 hrs

190.37 hrs
21 hrs
9 hrs

40.88 hrs
40.88 hrs

184.8 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

352 DXD Review and Approval 184.8 hrs 21 d Fri 6/20/14 Mon 7/21/14
357 Department Review 184.8 hrs 18 d Wed 6/25/14 Mon 7/21/14
358 Walkthrough and submit

deliverable to Department
DP 4.8 hrs 1 d Wed 6/25/14 Wed 6/25/14

Deputy Unit Manager -
Core

DP 0.8 hrs Wed 6/25/14 Wed 6/25/14

Dept Subject Manager
Expert

DP 0.8 hrs Wed 6/25/14 Wed 6/25/14

Unit Manager – Medical
Services

DP 0.8 hrs Wed 6/25/14 Wed 6/25/14

Unit Manager- Provider
Cost Audit

DP 0.8 hrs Wed 6/25/14 Wed 6/25/14

Unit Manager – Provider
Integrity

DP 0.8 hrs Wed 6/25/14 Wed 6/25/14

Unit Manager –
Revenue Collections

DP 0.8 hrs Wed 6/25/14 Wed 6/25/14

359 Department review of DXD DP 120 hrs 10 d Thu 6/26/14 Thu 7/10/14
Deputy Unit Manager -
Core

DP 20 hrs Thu 6/26/14 Thu 7/10/14

Dept Subject Manager
Expert

DP 20 hrs Thu 6/26/14 Thu 7/10/14

Unit Manager – Medical
Services

DP 20 hrs Thu 6/26/14 Thu 7/10/14

Unit Manager- Provider
Cost Audit

DP 20 hrs Thu 6/26/14 Thu 7/10/14

Unit Manager – Provider
Integrity

DP 20 hrs Thu 6/26/14 Thu 7/10/14

Unit Manager –
Revenue Collections

DP 20 hrs Thu 6/26/14 Thu 7/10/14

362 Department review of final
submission

DP 60 hrs 5 d Tue 7/15/14 Mon 7/21/14

Deputy Unit Manager -
Core

DP 10 hrs Tue 7/15/14 Mon 7/21/14

Dept Subject Manager
Expert

DP 10 hrs Tue 7/15/14 Mon 7/21/14

Unit Manager – Medical
Services

DP 10 hrs Tue 7/15/14 Mon 7/21/14

Unit Manager- Provider
Cost Audit

DP 10 hrs Tue 7/15/14 Mon 7/21/14

Unit Manager – Provider
Integrity

DP 10 hrs Tue 7/15/14 Mon 7/21/14

Unit Manager –
Revenue Collections

DP 10 hrs Tue 7/15/14 Mon 7/21/14

363 Create Data Collection Plan 189.6 hrs 43 d Thu 7/31/14 Tue 9/30/14
368 Plan Review and Approval 189.6 hrs 29 d Wed 8/20/14 Tue 9/30/14

Details

Work
Work

Work

Work

Work

Work

Work

Work

Work
Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work
Work
Work

2012 2013 2014 2015
184.8 hrs
184.8 hrs

4.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs
120 hrs

20 hrs

20 hrs

20 hrs

20 hrs

20 hrs

20 hrs

60 hrs

10 hrs

10 hrs

10 hrs

10 hrs

10 hrs

10 hrs
189.6 hrs
189.6 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

374 Department  Review 189.6 hrs 27 d Fri 8/22/14 Tue 9/30/14
375 Walkthrough and submit

deliverable to Department
DP 4.8 hrs 1 d Fri 8/22/14 Fri 8/22/14

Deputy Unit Manager -
Core

DP 0.8 hrs Fri 8/22/14 Fri 8/22/14

Dept Subject Manager
Expert

DP 0.8 hrs Fri 8/22/14 Fri 8/22/14

Unit Manager – Medical
Services

DP 0.8 hrs Fri 8/22/14 Fri 8/22/14

Unit Manager- Provider
Cost Audit

DP 0.8 hrs Fri 8/22/14 Fri 8/22/14

Unit Manager – Provider
Integrity

DP 0.8 hrs Fri 8/22/14 Fri 8/22/14

Unit Manager –
Revenue Collections

DP 0.8 hrs Fri 8/22/14 Fri 8/22/14

376 Department review of initial
submission

DP 120 hrs 10 d Mon 8/25/14 Mon 9/8/14

Deputy Unit Manager -
Core

DP 20 hrs Mon 8/25/14 Mon 9/8/14

Dept Subject Manager
Expert

DP 20 hrs Mon 8/25/14 Mon 9/8/14

Unit Manager – Medical
Services

DP 20 hrs Mon 8/25/14 Mon 9/8/14

Unit Manager- Provider
Cost Audit

DP 20 hrs Mon 8/25/14 Mon 9/8/14

Unit Manager – Provider
Integrity

DP 20 hrs Mon 8/25/14 Mon 9/8/14

Unit Manager –
Revenue Collections

DP 20 hrs Mon 8/25/14 Mon 9/8/14

381 Walkthrough and submit
deliverable to Department

DP 4.8 hrs 1 d Tue 9/23/14 Tue 9/23/14

Deputy Unit Manager -
Core

DP 0.8 hrs Tue 9/23/14 Tue 9/23/14

Dept Subject Manager
Expert

DP 0.8 hrs Tue 9/23/14 Tue 9/23/14

Unit Manager – Medical
Services

DP 0.8 hrs Tue 9/23/14 Tue 9/23/14

Unit Manager- Provider
Cost Audit

DP 0.8 hrs Tue 9/23/14 Tue 9/23/14

Unit Manager – Provider
Integrity

DP 0.8 hrs Tue 9/23/14 Tue 9/23/14

Unit Manager –
Revenue Collections

DP 0.8 hrs Tue 9/23/14 Tue 9/23/14

382 Department review of final
submission

DP 60 hrs 5 d Wed 9/24/14 Tue 9/30/14

Details

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

2012 2013 2014 2015
189.6 hrs

4.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

120 hrs

20 hrs

20 hrs

20 hrs

20 hrs

20 hrs

20 hrs

4.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

60 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

Deputy Unit Manager -
Core

DP 10 hrs Wed 9/24/14 Tue 9/30/14

Dept Subject Manager
Expert

DP 10 hrs Wed 9/24/14 Tue 9/30/14

Unit Manager – Medical
Services

DP 10 hrs Wed 9/24/14 Tue 9/30/14

Unit Manager- Provider
Cost Audit

DP 10 hrs Wed 9/24/14 Tue 9/30/14

Unit Manager – Provider
Integrity

DP 10 hrs Wed 9/24/14 Tue 9/30/14

Unit Manager –
Revenue Collections

DP 10 hrs Wed 9/24/14 Tue 9/30/14

384 Certification Readiness Documentation TN 277.08 hrs 23 d Mon 8/18/14 Thu 9/18/14
Account Manager - Core TN 6.72 hrs Mon 8/18/14 Thu 9/18/14
Business Analyst TN 9.2 hrs Mon 8/18/14 Thu 9/18/14
Certification Lead TN 9.2 hrs Mon 8/18/14 Thu 9/18/14
Certification Manager TN 23 hrs Mon 8/18/14 Thu 9/18/14
App Sup TN 9.2 hrs Mon 8/18/14 Thu 9/18/14
Quality Assurance Manager TN 5.52 hrs Mon 8/18/14 Thu 9/18/14
Senior Business Analyst TN 14.72 hrs Mon 8/18/14 Thu 9/18/14
Systems Implementation Manager TN 14.72 hrs Mon 8/18/14 Thu 9/18/14

387 Develop Deliverable Expectation Document
(DXD)

184.8 hrs 23 d Mon 8/18/14 Thu 9/18/14

389 DXD Review and Approval 184.8 hrs 21 d Wed 8/20/14 Thu 9/18/14
394 Department Review 184.8 hrs 18 d Mon 8/25/14 Thu 9/18/14
395 Walkthrough and submit

deliverable to Department
DP 4.8 hrs 1 d Mon 8/25/14 Mon 8/25/14

Deputy Unit Manager -
Core

DP 0.8 hrs Mon 8/25/14 Mon 8/25/14

Dept Subject Manager
Expert

DP 0.8 hrs Mon 8/25/14 Mon 8/25/14

Unit Manager – Medical
Services

DP 0.8 hrs Mon 8/25/14 Mon 8/25/14

Unit Manager- Provider
Cost Audit

DP 0.8 hrs Mon 8/25/14 Mon 8/25/14

Unit Manager – Provider
Integrity

DP 0.8 hrs Mon 8/25/14 Mon 8/25/14

Unit Manager –
Revenue Collections

DP 0.8 hrs Mon 8/25/14 Mon 8/25/14

396 Department review of DXD DP 120 hrs 10 d Tue 8/26/14 Tue 9/9/14
Deputy Unit Manager - Core DP 20 hrs Tue 8/26/14 Tue 9/9/14
Dept Subject Manager
Expert

DP 20 hrs Tue 8/26/14 Tue 9/9/14

Unit Manager – Medical
Services

DP 20 hrs Tue 8/26/14 Tue 9/9/14

Details

Work

Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work

Work

Work

Work

Work

Work

Work

Work
Work
Work

Work

Work

2012 2013 2014 2015

10 hrs

10 hrs

10 hrs

10 hrs

10 hrs

10 hrs
277.08 hrs

6.72 hrs
9.2 hrs
9.2 hrs
23 hrs

9.2 hrs
5.52 hrs

14.72 hrs
14.72 hrs

184.8 hrs
184.8 hrs
184.8 hrs

4.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs
120 hrs
20 hrs

20 hrs

20 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

Unit Manager- Provider
Cost Audit

DP 20 hrs Tue 8/26/14 Tue 9/9/14

Unit Manager – Provider
Integrity

DP 20 hrs Tue 8/26/14 Tue 9/9/14

Unit Manager –
Revenue Collections

DP 20 hrs Tue 8/26/14 Tue 9/9/14

399 Department review of final
submission

DP 60 hrs 5 d Fri 9/12/14 Thu 9/18/14

Deputy Unit Manager -
Core

DP 10 hrs Fri 9/12/14 Thu 9/18/14

Dept Subject Manager
Expert

DP 10 hrs Fri 9/12/14 Thu 9/18/14

Unit Manager – Medical
Services

DP 10 hrs Fri 9/12/14 Thu 9/18/14

Unit Manager- Provider
Cost Audit

DP 10 hrs Fri 9/12/14 Thu 9/18/14

Unit Manager – Provider
Integrity

DP 10 hrs Fri 9/12/14 Thu 9/18/14

Unit Manager –
Revenue Collections

DP 10 hrs Fri 9/12/14 Thu 9/18/14

400 Operations 6,182.57 hrs 251.5 d Wed 10/1/14 Wed 9/30/15
402 Pre-Certification Meeting Call with CMS TN 5,565.13 hrs 251.5 d Wed 10/1/14 Wed 9/30/15

Account Manager - Core TN 127.95 hrs Wed 10/1/14 Wed 9/30/15
Business Analyst TN 872.2 hrs Wed 10/1/14 Wed 9/30/15
Business Analyst #2 TN 872.2 hrs Wed 10/1/14 Wed 9/30/15
Certification Lead TN 182.8 hrs Wed 10/1/14 Wed 9/30/15
Certification Manager TN 1,812.8 hrs Wed 10/1/14 Wed 9/30/15
Quality Assurance Manager TN 127.95 hrs Wed 10/1/14 Wed 9/30/15
Systems Manager TN 174.43 hrs Wed 10/1/14 Wed 9/30/15
Technical Documentation Specialist TN 174.43 hrs Wed 10/1/14 Wed 9/30/15
Programmer/Analyst  TN 174.43 hrs Wed 10/1/14 Wed 9/30/15
Programmer/Analyst   #2 TN 174.43 hrs Wed 10/1/14 Wed 9/30/15
Programmer/Analyst   #3 TN 438.72 hrs Wed 10/1/14 Wed 9/30/15

403 Collect and Managed Evidence 187.2 hrs 251.5 d Wed 10/1/14 Wed 9/30/15
406 Collect Required Information and

Documentation (Prepare Fina
187.2 hrs 26.5 d Mon 8/24/15 Wed 9/30/15

409 Review and Approval 187.2 hrs 23.5 d Thu 8/27/15 Wed 9/30/15
415 Department  Review 187.2 hrs 19.5 d Wed 9/2/15 Wed 9/30/15
416 Walkthrough and submit

deliverable to Department
DP 4.8 hrs 1 d Wed 9/2/15 Wed 9/2/15

Deputy Unit
Manager - Core

DP 0.8 hrs Wed 9/2/15 Wed 9/2/15

Dept Subject
Manager Expert

DP 0.8 hrs Wed 9/2/15 Wed 9/2/15

Details

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work

Work

Work

Work

2012 2013 2014 2015

20 hrs

20 hrs

20 hrs

60 hrs

10 hrs

10 hrs

10 hrs

10 hrs

10 hrs

10 hrs
1,242.03 hrs 4,940.55 hrs
1,242.03 hrs 4,323.1 hrs

31.55 hrs 96.4 hrs
215.02 hrs 657.18 hrs
215.02 hrs 657.18 hrs
45.07 hrs 137.73 hrs
423.7 hrs 1,389.1 hrs
31.55 hrs 96.4 hrs

43 hrs 131.43 hrs
43 hrs 131.43 hrs
43 hrs 131.43 hrs
43 hrs 131.43 hrs

108.15 hrs 330.57 hrs
187.2 hrs

187.2 hrs
187.2 hrs
187.2 hrs

4.8 hrs

0.8 hrs

0.8 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

Unit Manager –
Medical Services

DP 0.8 hrs Wed 9/2/15 Wed 9/2/15

Unit Manager-
Provider Cost Audit

DP 0.8 hrs Wed 9/2/15 Wed 9/2/15

Unit Manager –
Provider Integrity

DP 0.8 hrs Wed 9/2/15 Wed 9/2/15

Unit Manager –
Revenue Collections

DP 0.8 hrs Wed 9/2/15 Wed 9/2/15

417 Department review of initial
submission

DP 120 hrs 10 d Thu 9/3/15 Thu 9/17/15

Deputy Unit
Manager - Core

DP 20 hrs Thu 9/3/15 Thu 9/17/15

Dept Subject
Manager Expert

DP 20 hrs Thu 9/3/15 Thu 9/17/15

Unit Manager –
Medical Services

DP 20 hrs Thu 9/3/15 Thu 9/17/15

Unit Manager-
Provider Cost Audit

DP 20 hrs Thu 9/3/15 Thu 9/17/15

Unit Manager –
Provider Integrity

DP 20 hrs Thu 9/3/15 Thu 9/17/15

Unit Manager –
Revenue Collections

DP 20 hrs Thu 9/3/15 Thu 9/17/15

422 Walkthrough and submit
deliverable to Department

DP 2.4 hrs 0.5 d Wed 9/23/15 Wed 9/23/15

Deputy Unit
Manager - Core

DP 0.4 hrs Wed 9/23/15 Wed 9/23/15

Dept Subject
Manager Expert

DP 0.4 hrs Wed 9/23/15 Wed 9/23/15

Unit Manager –
Medical Services

DP 0.4 hrs Wed 9/23/15 Wed 9/23/15

Unit Manager-
Provider Cost Audit

DP 0.4 hrs Wed 9/23/15 Wed 9/23/15

Unit Manager –
Provider Integrity

DP 0.4 hrs Wed 9/23/15 Wed 9/23/15

Unit Manager –
Revenue Collections

DP 0.4 hrs Wed 9/23/15 Wed 9/23/15

423 Department review of final
submission

DP 60 hrs 5 d Wed 9/23/15 Wed 9/30/15

Deputy Unit
Manager - Core

DP 10 hrs Wed 9/23/15 Wed 9/30/15

Dept Subject
Manager Expert

DP 10 hrs Wed 9/23/15 Wed 9/30/15

Unit Manager –
Medical Services

DP 10 hrs Wed 9/23/15 Wed 9/30/15

Details

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

2012 2013 2014 2015

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

120 hrs

20 hrs

20 hrs

20 hrs

20 hrs

20 hrs

20 hrs

2.4 hrs

0.4 hrs

0.4 hrs

0.4 hrs

0.4 hrs

0.4 hrs

0.4 hrs

60 hrs

10 hrs

10 hrs

10 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

Unit Manager-
Provider Cost Audit

DP 10 hrs Wed 9/23/15 Wed 9/30/15

Unit Manager –
Provider Integrity

DP 10 hrs Wed 9/23/15 Wed 9/30/15

Unit Manager –
Revenue Collections

DP 10 hrs Wed 9/23/15 Wed 9/30/15

425 Certification Readiness Checklists 189.6 hrs 32 d Fri 6/19/15 Tue 8/4/15
426 Complete Readiness Checklists and

Conduct Readiness Review
189.6 hrs 32 d Fri 6/19/15 Tue 8/4/15

429 Review and Approval 189.6 hrs 28 d Thu 6/25/15 Tue 8/4/15
435 Department  Review 189.6 hrs 23 d Thu 7/2/15 Tue 8/4/15
436 Walkthrough and submit

deliverable to Department
DP 4.8 hrs 1 d Thu 7/2/15 Thu 7/2/15

Deputy Unit
Manager - Core

DP 0.8 hrs Thu 7/2/15 Thu 7/2/15

Dept Subject
Manager Expert

DP 0.8 hrs Thu 7/2/15 Thu 7/2/15

Unit Manager –
Medical Services

DP 0.8 hrs Thu 7/2/15 Thu 7/2/15

Unit Manager-
Provider Cost Audit

DP 0.8 hrs Thu 7/2/15 Thu 7/2/15

Unit Manager –
Provider Integrity

DP 0.8 hrs Thu 7/2/15 Thu 7/2/15

Unit Manager –
Revenue Collections

DP 0.8 hrs Thu 7/2/15 Thu 7/2/15

437 Department review of initial
submission

DP 120 hrs 10 d Mon 7/6/15 Fri 7/17/15

Deputy Unit
Manager - Core

DP 20 hrs Mon 7/6/15 Fri 7/17/15

Dept Subject
Manager Expert

DP 20 hrs Mon 7/6/15 Fri 7/17/15

Unit Manager –
Medical Services

DP 20 hrs Mon 7/6/15 Fri 7/17/15

Unit Manager-
Provider Cost Audit

DP 20 hrs Mon 7/6/15 Fri 7/17/15

Unit Manager –
Provider Integrity

DP 20 hrs Mon 7/6/15 Fri 7/17/15

Unit Manager –
Revenue Collections

DP 20 hrs Mon 7/6/15 Fri 7/17/15

442 Walkthrough and submit
deliverable to Department

DP 4.8 hrs 1 d Tue 7/28/15 Tue 7/28/15

Deputy Unit
Manager - Core

DP 0.8 hrs Tue 7/28/15 Tue 7/28/15

Dept Subject
Manager Expert

DP 0.8 hrs Tue 7/28/15 Tue 7/28/15

Details

Work

Work

Work
Work

Work
Work
Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

2012 2013 2014 2015

10 hrs

10 hrs

10 hrs
189.6 hrs

189.6 hrs
189.6 hrs
189.6 hrs

4.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

120 hrs

20 hrs

20 hrs

20 hrs

20 hrs

20 hrs

20 hrs

4.8 hrs

0.8 hrs

0.8 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

Unit Manager –
Medical Services

DP 0.8 hrs Tue 7/28/15 Tue 7/28/15

Unit Manager-
Provider Cost Audit

DP 0.8 hrs Tue 7/28/15 Tue 7/28/15

Unit Manager –
Provider Integrity

DP 0.8 hrs Tue 7/28/15 Tue 7/28/15

Unit Manager –
Revenue Collections

DP 0.8 hrs Tue 7/28/15 Tue 7/28/15

443 Department review of final
submission

DP 60 hrs 5 d Wed 7/29/15 Tue 8/4/15

Deputy Unit
Manager - Core

DP 10 hrs Wed 7/29/15 Tue 8/4/15

Dept Subject
Manager Expert

DP 10 hrs Wed 7/29/15 Tue 8/4/15

Unit Manager –
Medical Services

DP 10 hrs Wed 7/29/15 Tue 8/4/15

Unit Manager-
Provider Cost Audit

DP 10 hrs Wed 7/29/15 Tue 8/4/15

Unit Manager –
Provider Integrity

DP 10 hrs Wed 7/29/15 Tue 8/4/15

Unit Manager –
Revenue Collections

DP 10 hrs Wed 7/29/15 Tue 8/4/15

445 Submit Request Letter to CMS for Certification
Review

DP 1.6 hrs 1 d Tue 6/23/15 Tue 6/23/15

Unit Manager – Core DP 0.8 hrs Tue 6/23/15 Tue 6/23/15
Department PMO Staff DP 0.8 hrs Tue 6/23/15 Tue 6/23/15

446 Submit Completed Checklists to CMS RO DP 1.6 hrs 1 d Tue 6/23/15 Tue 6/23/15
Unit Manager – Core DP 0.8 hrs Tue 6/23/15 Tue 6/23/15
Department PMO Staff DP 0.8 hrs Tue 6/23/15 Tue 6/23/15

448 Pre-Certification Meeting 8 hrs 3 d Wed 6/24/15 Fri 6/26/15
449 Confirm Schedule for Meeting DP 1.6 hrs 1 d Wed 6/24/15 Wed 6/24/15

Unit Manager – Core DP 0.8 hrs Wed 6/24/15 Wed 6/24/15
Department PMO Staff DP 0.8 hrs Wed 6/24/15 Wed 6/24/15

450 Confirm Conference Room Facility and
Conference Call Available

DP 1.6 hrs 1 d Thu 6/25/15 Thu 6/25/15

Unit Manager – Core DP 0.8 hrs Thu 6/25/15 Thu 6/25/15
Department PMO Staff DP 0.8 hrs Thu 6/25/15 Thu 6/25/15

451 Participate in Meeting DP 4.8 hrs 1 d Fri 6/26/15 Fri 6/26/15
Deputy Unit Manager - Core DP 0.8 hrs Fri 6/26/15 Fri 6/26/15
Dept Subject Manager Expert DP 0.8 hrs Fri 6/26/15 Fri 6/26/15
Unit Manager – Medical Services DP 0.8 hrs Fri 6/26/15 Fri 6/26/15
Unit Manager- Provider Cost Audit DP 0.8 hrs Fri 6/26/15 Fri 6/26/15
Unit Manager – Provider Integrity DP 0.8 hrs Fri 6/26/15 Fri 6/26/15
Unit Manager – Revenue
Collections

DP 0.8 hrs Fri 6/26/15 Fri 6/26/15

Details

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work

Work

2012 2013 2014 2015

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

60 hrs

10 hrs

10 hrs

10 hrs

10 hrs

10 hrs

10 hrs

1.6 hrs
0.8 hrs
0.8 hrs
1.6 hrs
0.8 hrs
0.8 hrs

8 hrs
1.6 hrs
0.8 hrs
0.8 hrs

1.6 hrs
0.8 hrs
0.8 hrs
4.8 hrs
0.8 hrs
0.8 hrs
0.8 hrs
0.8 hrs
0.8 hrs

0.8 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

455 Preparation for On-Site Review 44.8 hrs 28 d Thu 6/25/15 Tue 8/4/15
456 Confirm Schedule DP 1.6 hrs 1 d Thu 6/25/15 Thu 6/25/15

Unit Manager – Core DP 0.8 hrs Thu 6/25/15 Thu 6/25/15
Department PMO Staff DP 0.8 hrs Thu 6/25/15 Thu 6/25/15

457 Finalize Presentations to Support the
On-Site Review

DP 16 hrs 10 d Fri 6/26/15 Fri 7/10/15

Unit Manager – Core DP 8 hrs Fri 6/26/15 Fri 7/10/15
Department PMO Staff DP 8 hrs Fri 6/26/15 Fri 7/10/15

458 Confirm Facility Locations and Other
Logistical Information for the On-Site Review

DP 3.2 hrs 2 d Mon 7/13/15 Tue 7/14/15

Unit Manager – Core DP 1.6 hrs Mon 7/13/15 Tue 7/14/15
Department PMO Staff DP 1.6 hrs Mon 7/13/15 Tue 7/14/15

459 Define and Confirm Availability of Resources
to Support On-Site Visit

DP 8 hrs 5 d Wed 7/15/15 Tue 7/21/15

Unit Manager – Core DP 4 hrs Wed 7/15/15 Tue 7/21/15
Department PMO Staff DP 4 hrs Wed 7/15/15 Tue 7/21/15

460 Define and Communication Triage
Procedures During On-Site Visit

DP 16 hrs 10 d Wed 7/22/15 Tue 8/4/15

Unit Manager – Core DP 8 hrs Wed 7/22/15 Tue 8/4/15
Department PMO Staff DP 8 hrs Wed 7/22/15 Tue 8/4/15

461 MMIS Certification Visit TN 617.43 hrs 23 d Thu 8/27/15 Tue 9/29/15
Account Manager - Core TN 12.88 hrs Thu 8/27/15 Tue 9/29/15
Business Analyst TN 87.8 hrs Thu 8/27/15 Tue 9/29/15
Business Analyst #2 TN 87.8 hrs Thu 8/27/15 Tue 9/29/15
Certification Lead TN 18.4 hrs Thu 8/27/15 Tue 9/29/15
Certification Manager TN 16.1 hrs Thu 8/27/15 Tue 9/29/15
Quality Assurance Manager TN 12.88 hrs Thu 8/27/15 Tue 9/29/15
Systems Manager TN 17.57 hrs Thu 8/27/15 Tue 9/29/15
Technical Documentation Specialist TN 17.57 hrs Thu 8/27/15 Tue 9/29/15
Programmer/Analyst  TN 17.57 hrs Thu 8/27/15 Tue 9/29/15
Programmer/Analyst   #2 TN 17.57 hrs Thu 8/27/15 Tue 9/29/15
Programmer/Analyst   #3 TN 44.17 hrs Thu 8/27/15 Tue 9/29/15

462 Onsite CMS Certification Review 45.6 hrs 4 d Thu 8/27/15 Tue 9/1/15
463 Entrance Conference DP 4.8 hrs 1 d Thu 8/27/15 Thu 8/27/15

Deputy Unit Manager - Core DP 0.8 hrs Thu 8/27/15 Thu 8/27/15
Dept Subject Manager Expert DP 0.8 hrs Thu 8/27/15 Thu 8/27/15
Unit Manager – Medical Services DP 0.8 hrs Thu 8/27/15 Thu 8/27/15
Unit Manager- Provider Cost Audit DP 0.8 hrs Thu 8/27/15 Thu 8/27/15
Unit Manager – Provider Integrity DP 0.8 hrs Thu 8/27/15 Thu 8/27/15
Unit Manager – Revenue
Collections

DP 0.8 hrs Thu 8/27/15 Thu 8/27/15

464 Support during on-site review activities DP 36 hrs 3 d Thu 8/27/15 Mon 8/31/15
Deputy Unit Manager - Core DP 6 hrs Thu 8/27/15 Mon 8/31/15
Dept Subject Manager Expert DP 6 hrs Thu 8/27/15 Mon 8/31/15

Details

Work
Work
Work
Work

Work
Work
Work

Work
Work
Work

Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work

2012 2013 2014 2015
44.8 hrs
1.6 hrs
0.8 hrs
0.8 hrs

16 hrs
8 hrs
8 hrs

3.2 hrs
1.6 hrs
1.6 hrs

8 hrs
4 hrs
4 hrs

16 hrs
8 hrs
8 hrs

617.43 hrs
12.88 hrs
87.8 hrs
87.8 hrs
18.4 hrs
16.1 hrs

12.88 hrs
17.57 hrs
17.57 hrs
17.57 hrs
17.57 hrs
44.17 hrs
45.6 hrs
4.8 hrs
0.8 hrs
0.8 hrs
0.8 hrs
0.8 hrs
0.8 hrs

0.8 hrs
36 hrs
6 hrs
6 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

Unit Manager – Medical Services DP 6 hrs Thu 8/27/15 Mon 8/31/15
Unit Manager- Provider Cost Audit DP 6 hrs Thu 8/27/15 Mon 8/31/15
Unit Manager – Provider Integrity DP 6 hrs Thu 8/27/15 Mon 8/31/15
Unit Manager – Revenue
Collections

DP 6 hrs Thu 8/27/15 Mon 8/31/15

465 Exit Conference DP 4.8 hrs 1 d Tue 9/1/15 Tue 9/1/15
Deputy Unit Manager - Core DP 0.8 hrs Tue 9/1/15 Tue 9/1/15
Dept Subject Manager Expert DP 0.8 hrs Tue 9/1/15 Tue 9/1/15
Unit Manager – Medical Services DP 0.8 hrs Tue 9/1/15 Tue 9/1/15
Unit Manager- Provider Cost Audit DP 0.8 hrs Tue 9/1/15 Tue 9/1/15
Unit Manager – Provider Integrity DP 0.8 hrs Tue 9/1/15 Tue 9/1/15
Unit Manager – Revenue
Collections

DP 0.8 hrs Tue 9/1/15 Tue 9/1/15

466 Corrective Actions and Follow-Up (If
Necessary)

8 hrs 15 d Wed 9/2/15 Wed 9/23/15

467 Identify Corrective Action to Address
Identified Deficiency

DP 8 hrs 5 d Wed 9/2/15 Wed 9/9/15

Unit Manager – Core DP 4 hrs Wed 9/2/15 Wed 9/9/15
Department PMO Staff DP 4 hrs Wed 9/2/15 Wed 9/9/15

470 Revise System Documentation (If Necessary) 213.6 hrs 23 d Thu 8/27/15 Tue 9/29/15

473 Finalize changes 213.6 hrs 21 d Mon 8/31/15 Tue 9/29/15
474 Review and Approval 213.6 hrs 21 d Mon 8/31/15 Tue 9/29/15
480 Department  Review 213.6 hrs 19 d Wed 9/2/15 Tue 9/29/15
481 Walkthrough and submit

deliverable to Department
DP 4.8 hrs 1 d Wed 9/2/15 Wed 9/2/15

Deputy Unit
Manager - Core

DP 0.8 hrs Wed 9/2/15 Wed 9/2/15

Dept Subject
Manager Expert

DP 0.8 hrs Wed 9/2/15 Wed 9/2/15

Unit Manager –
Medical Services

DP 0.8 hrs Wed 9/2/15 Wed 9/2/15

Unit Manager-
Provider Cost Audit

DP 0.8 hrs Wed 9/2/15 Wed 9/2/15

Unit Manager –
Provider Integrity

DP 0.8 hrs Wed 9/2/15 Wed 9/2/15

Unit Manager –
Revenue Collections

DP 0.8 hrs Wed 9/2/15 Wed 9/2/15

482 Department review of initial
submission

DP 144 hrs 10 d Thu 9/3/15 Thu 9/17/15

Deputy Unit
Manager - Core

DP 24 hrs Thu 9/3/15 Thu 9/17/15

Dept Subject
Manager Expert

DP 24 hrs Thu 9/3/15 Thu 9/17/15

Details

Work
Work
Work

Work
Work
Work
Work
Work
Work
Work

Work

Work

Work
Work
Work

Work
Work
Work
Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

2012 2013 2014 2015
6 hrs
6 hrs
6 hrs

6 hrs
4.8 hrs
0.8 hrs
0.8 hrs
0.8 hrs
0.8 hrs
0.8 hrs

0.8 hrs

8 hrs

8 hrs
4 hrs
4 hrs

213.6 hrs
213.6 hrs
213.6 hrs
213.6 hrs

4.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

144 hrs

24 hrs

24 hrs
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ID Task Name Resource
Group

Level of Effort Duration Estimated
Start Date

Estimated
Finish Date

Unit Manager –
Medical Services

DP 24 hrs Thu 9/3/15 Thu 9/17/15

Unit Manager-
Provider Cost Audit

DP 24 hrs Thu 9/3/15 Thu 9/17/15

Unit Manager –
Provider Integrity

DP 24 hrs Thu 9/3/15 Thu 9/17/15

Unit Manager –
Revenue Collections

DP 24 hrs Thu 9/3/15 Thu 9/17/15

487 Walkthrough and submit
deliverable to Department

DP 4.8 hrs 1 d Tue 9/22/15 Tue 9/22/15

Deputy Unit
Manager - Core

DP 0.8 hrs Tue 9/22/15 Tue 9/22/15

Dept Subject
Manager Expert

DP 0.8 hrs Tue 9/22/15 Tue 9/22/15

Unit Manager –
Medical Services

DP 0.8 hrs Tue 9/22/15 Tue 9/22/15

Unit Manager-
Provider Cost Audit

DP 0.8 hrs Tue 9/22/15 Tue 9/22/15

Unit Manager –
Provider Integrity

DP 0.8 hrs Tue 9/22/15 Tue 9/22/15

Unit Manager –
Revenue Collections

DP 0.8 hrs Tue 9/22/15 Tue 9/22/15

488 Department review of final
submission

DP 60 hrs 5 d Wed 9/23/15 Tue 9/29/15

Deputy Unit
Manager - Core

DP 10 hrs Wed 9/23/15 Tue 9/29/15

Dept Subject
Manager Expert

DP 10 hrs Wed 9/23/15 Tue 9/29/15

Unit Manager –
Medical Services

DP 10 hrs Wed 9/23/15 Tue 9/29/15

Unit Manager-
Provider Cost Audit

DP 10 hrs Wed 9/23/15 Tue 9/29/15

Unit Manager –
Provider Integrity

DP 10 hrs Wed 9/23/15 Tue 9/29/15

Unit Manager –
Revenue Collections

DP 10 hrs Wed 9/23/15 Tue 9/29/15

Details

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

2012 2013 2014 2015

24 hrs

24 hrs

24 hrs

24 hrs

4.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

0.8 hrs

60 hrs

10 hrs

10 hrs

10 hrs

10 hrs

10 hrs

10 hrs
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated Finish
Date

1 C1 Requirements Validation Thu 2/2/12 Tue 4/24/12
2 C1.1 Requirements Validation Environment Set-Up and

RV preparations started
Thu 2/2/12 Thu 2/2/12

3 C1.2 Provide training Thu 2/2/12 Wed 2/15/12
4 C1.3 Baseline Project Work Plan (Schedule) Thu 2/2/12 Mon 2/20/12
5 C1.3.1 Establish project work plan (schedule) baseline Thu 2/2/12 Wed 2/15/12

6 C1.3.2 Post baseline work plan Thu 2/16/12 Mon 2/20/12
7 C1.4 Certification Readiness Plan Thu 2/2/12 Tue 4/24/12
8 C1.4.1 Develop Deliverable Expectation Document

(DXD)
Thu 2/2/12 Mon 2/6/12

9 C1.4.1.1 Develop DXD Thu 2/2/12 Mon 2/6/12
10 C1.4.2 DXD Review and Approval Tue 2/7/12 Tue 3/6/12
11 C1.4.2.1 Conduct Internal Review Tue 2/7/12 Thu 2/9/12
12 C1.4.2.1.1 Walkthrough with manager and quality

assurance
Tue 2/7/12 Tue 2/7/12

13 C1.4.2.1.2 Update deliverable based on review Wed 2/8/12 Wed 2/8/12

14 C1.4.2.1.3 Management review/approval for
submission to Department

Thu 2/9/12 Thu 2/9/12

15 C1.4.2.2 Department Review Fri 2/10/12 Tue 3/6/12
16 C1.4.2.2.1 Walkthrough and submit deliverable

to Department
Fri 2/10/12 Fri 2/10/12

17 C1.4.2.2.2 Department review of DXD Mon 2/13/12 Fri 2/24/12
18 C1.4.2.2.3 Update deliverable based on review

as required
Mon 2/27/12 Mon 2/27/12

19 C1.4.2.2.4 Internal quality assurance review and
management review/approval for

Tue 2/28/12 Tue 2/28/12

20 C1.4.2.2.5 Department review of final submission Wed 2/29/12 Tue 3/6/12

21 C1.4.3 Develop Certification Readiness Plan Mon 2/27/12 Fri 3/9/12
22 C1.4.3.1 Conduct CMS Certification Training Mon 2/27/12 Fri 3/2/12
23 C1.4.3.2 Conduct Collaborative Planning Sessions Mon 2/27/12 Fri 3/2/12
24 C1.4.3.3 Create Certification Plan Mon 2/27/12 Fri 3/2/12
25 C1.4.3.4 Finalize Plan Mon 3/5/12 Fri 3/9/12
26 C1.4.4 Plan Review and Approval Mon 3/12/12 Tue 4/24/12
27 C1.4.4.1 Conduct Internal Review Mon 3/12/12 Fri 3/16/12
28 C1.4.4.1.1 Walkthrough with manager and quality

assurance
Mon 3/12/12 Mon 3/12/12

29 C1.4.4.1.2 Internal quality assurance review Tue 3/13/12 Wed 3/14/12
30 C1.4.4.1.3 Update deliverable based on review Thu 3/15/12 Thu 3/15/12
31 C1.4.4.1.4 Management review/approval for

submission to Department
Fri 3/16/12 Fri 3/16/12

32 C1.4.4.2 Department  Review Mon 3/19/12 Tue 4/24/12
33 C1.4.4.2.1 Walkthrough and submit deliverable

to Department
Mon 3/19/12 Mon 3/19/12

34 C1.4.4.2.2 Department review of initial
submission

Tue 3/20/12 Mon 4/2/12

35 C1.4.4.2.3 Update deliverable based on review Tue 4/3/12 Mon 4/9/12
36 C1.4.4.2.4 Internal quality assurance review Tue 4/10/12 Wed 4/11/12
37 C1.4.4.2.5 Update deliverable based on review Thu 4/12/12 Fri 4/13/12
38 C1.4.4.2.6 Management review/approval for

submission to Department
Mon 4/16/12 Mon 4/16/12

39 C1.4.4.2.7 Walkthrough and submit deliverable
to Department

Tue 4/17/12 Tue 4/17/12

40 C1.4.4.2.8 Department review of final submission Wed 4/18/12 Tue 4/24/12

41 C1.4.4.2.9 Department approves deliverable Tue 4/24/12 Tue 4/24/12
42 C2 System Design and Development Tue 2/21/12 Fri 9/26/14
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43 C2.1 Detailed System Design preparation complete and
design sessions started

Tue 4/3/12 Tue 4/3/12

44 C2.2 Validate MMIS Functionality Tue 2/21/12 Fri 9/26/14
45 C2.2.1 Update Certification Checklists Tue 2/21/12 Fri 9/26/14
46 C2.2.1.1 Develop Deliverable Expectation

Document (DXD)
Tue 2/21/12 Thu 3/22/12

47 C2.2.1.1.1 Develop DXD Tue 2/21/12 Wed 2/22/12
48 C2.2.1.1.2 DXD Review and Approval Thu 2/23/12 Thu 3/22/12
49 C2.2.1.1.2.1 Conduct Internal Review Thu 2/23/12 Mon 2/27/12
50 C2.2.1.1.2.1.1 Walkthrough with manager

and quality assurance
Thu 2/23/12 Thu 2/23/12

51 C2.2.1.1.2.1.2 Update deliverable based on
review

Fri 2/24/12 Fri 2/24/12

52 C2.2.1.1.2.1.3 Management
review/approval for

Mon 2/27/12 Mon 2/27/12

53 C2.2.1.1.2.2 Department Review Tue 2/28/12 Thu 3/22/12
54 C2.2.1.1.2.2.1 Walkthrough and submit

deliverable to Department
Tue 2/28/12 Tue 2/28/12

55 C2.2.1.1.2.2.2 Department review of DXD Wed 2/29/12 Tue 3/13/12
56 C2.2.1.1.2.2.3 Update deliverable based on

review as required
Wed 3/14/12 Wed 3/14/12

57 C2.2.1.1.2.2.4 Internal quality assurance
review and management

Thu 3/15/12 Thu 3/15/12

58 C2.2.1.1.2.2.5 Department review of final
submission

Fri 3/16/12 Thu 3/22/12

59 C2.2.1.2 Update CMS Checklists Tue 4/3/12 Mon 12/23/13
60 C2.2.1.2.1 Member Management Tue 4/3/12 Mon 4/23/12
61 C2.2.1.2.1.1 Review Mapped Requirements Tue 4/3/12 Mon 4/9/12
62 C2.2.1.2.1.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Tue 4/10/12 Thu 4/12/12

63 C2.2.1.2.1.3 Update Certification Database
with These Changes

Fri 4/13/12 Mon 4/16/12

64 C2.2.1.2.1.4 Validate that the System Meets
the System Review Criteria

Tue 4/17/12 Mon 4/23/12

65 C2.2.1.2.2 Provider Management Tue 4/24/12 Mon 5/14/12
66 C2.2.1.2.2.1 Review Mapped Requirements Tue 4/24/12 Mon 4/30/12
67 C2.2.1.2.2.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Tue 5/1/12 Thu 5/3/12

68 C2.2.1.2.2.3 Update Certification Database
with These Changes

Fri 5/4/12 Mon 5/7/12

69 C2.2.1.2.2.4 Validate that the System Meets
the System Review Criteria

Tue 5/8/12 Mon 5/14/12

70 C2.2.1.2.3 Claims Receipt Tue 5/15/12 Tue 6/5/12
71 C2.2.1.2.3.1 Review Mapped Requirements Tue 5/15/12 Mon 5/21/12
72 C2.2.1.2.3.2 Update the CMS Certification

Checklists to Reflect Changes or
Tue 5/22/12 Thu 5/24/12

73 C2.2.1.2.3.3 Update Certification Database
with These Changes

Fri 5/25/12 Tue 5/29/12

74 C2.2.1.2.3.4 Validate that the System Meets
the System Review Criteria

Wed 5/30/12 Tue 6/5/12

75 C2.2.1.2.4 Claims Adjustment Wed 6/6/12 Tue 6/26/12
76 C2.2.1.2.4.1 Review Mapped Requirements Wed 6/6/12 Tue 6/12/12
77 C2.2.1.2.4.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Wed 6/13/12 Fri 6/15/12
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78 C2.2.1.2.4.3 Update Certification Database
with These Changes

Mon 6/18/12 Tue 6/19/12

79 C2.2.1.2.4.4 Validate that the System Meets
the System Review Criteria

Wed 6/20/12 Tue 6/26/12

80 C2.2.1.2.5 Prior Authorization Wed 6/27/12 Wed 7/18/12
81 C2.2.1.2.5.1 Review Mapped Requirements Wed 6/27/12 Tue 7/3/12
82 C2.2.1.2.5.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Thu 7/5/12 Mon 7/9/12

83 C2.2.1.2.5.3 Update Certification Database
with These Changes

Tue 7/10/12 Wed 7/11/12

84 C2.2.1.2.5.4 Validate that the System Meets
the System Review Criteria

Thu 7/12/12 Wed 7/18/12

85 C2.2.1.2.6 Reference Data Management Thu 7/19/12 Wed 8/8/12
86 C2.2.1.2.6.1 Review Mapped Requirements Thu 7/19/12 Wed 7/25/12
87 C2.2.1.2.6.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Thu 7/26/12 Mon 7/30/12

88 C2.2.1.2.6.3 Update Certification Database
with These Changes

Tue 7/31/12 Wed 8/1/12

89 C2.2.1.2.6.4 Validate that the System Meets
the System Review Criteria

Thu 8/2/12 Wed 8/8/12

90 C2.2.1.2.7 Third-Party Liability Thu 8/9/12 Wed 8/29/12
91 C2.2.1.2.7.1 Review Mapped Requirements Thu 8/9/12 Wed 8/15/12
92 C2.2.1.2.7.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Thu 8/16/12 Mon 8/20/12

93 C2.2.1.2.7.3 Update Certification Database
with These Changes

Tue 8/21/12 Wed 8/22/12

94 C2.2.1.2.7.4 Validate that the System Meets
the System Review Criteria

Thu 8/23/12 Wed 8/29/12

95 C2.2.1.2.8 Health Insurance Premium Payment Thu 8/30/12 Thu 9/20/12
96 C2.2.1.2.8.1 Review Mapped Requirements Thu 8/30/12 Thu 9/6/12
97 C2.2.1.2.8.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Fri 9/7/12 Tue 9/11/12

98 C2.2.1.2.8.3 Update Certification Database
with These Changes

Wed 9/12/12 Thu 9/13/12

99 C2.2.1.2.8.4 Validate that the System Meets
the System Review Criteria

Fri 9/14/12 Thu 9/20/12

100 C2.2.1.2.9 Program Management Reporting Fri 9/21/12 Thu 10/11/12
101 C2.2.1.2.9.1 Review Mapped Requirements Fri 9/21/12 Thu 9/27/12
102 C2.2.1.2.9.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Fri 9/28/12 Tue 10/2/12

103 C2.2.1.2.9.3 Update Certification Database
with These Changes

Wed 10/3/12 Thu 10/4/12

104 C2.2.1.2.9.4 Validate that the System Meets
the System Review Criteria

Fri 10/5/12 Thu 10/11/12

105 C2.2.1.2.10 Federal Reporting Fri 10/12/12 Thu 11/1/12
106 C2.2.1.2.10.1 Review Mapped Requirements Fri 10/12/12 Thu 10/18/12
107 C2.2.1.2.10.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Fri 10/19/12 Tue 10/23/12
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108 C2.2.1.2.10.3 Update Certification Database
with These Changes

Wed 10/24/12 Thu 10/25/12

109 C2.2.1.2.10.4 Validate that the System Meets
the System Review Criteria

Fri 10/26/12 Thu 11/1/12

110 C2.2.1.2.11 Program Integrity Management Fri 11/2/12 Tue 11/27/12
111 C2.2.1.2.11.1 Review Mapped Requirements Fri 11/2/12 Thu 11/8/12
112 C2.2.1.2.11.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Fri 11/9/12 Wed 11/14/12

113 C2.2.1.2.11.3 Update Certification Database
with These Changes

Thu 11/15/12 Fri 11/16/12

114 C2.2.1.2.11.4 Validate that the System Meets
the System Review Criteria

Mon 11/19/12 Tue 11/27/12

115 C2.2.1.2.12 Managed Care Wed 11/28/12 Tue 12/18/12
116 C2.2.1.2.12.1 Review Mapped Requirements Wed 11/28/12 Tue 12/4/12
117 C2.2.1.2.12.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Wed 12/5/12 Fri 12/7/12

118 C2.2.1.2.12.3 Update Certification Database
with These Changes

Mon 12/10/12 Tue 12/11/12

119 C2.2.1.2.12.4 Validate that the System Meets
the System Review Criteria

Wed 12/12/12 Tue 12/18/12

120 C2.2.1.2.13 Waiver, Facility and Enhanced
State Plan Services Management

Wed 12/19/12 Thu 1/10/13

121 C2.2.1.2.13.1 Review Mapped Requirements Wed 12/19/12 Wed 12/26/12
122 C2.2.1.2.13.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Thu 12/27/12 Mon 12/31/12

123 C2.2.1.2.13.3 Update Certification Database
with These Changes

Wed 1/2/13 Thu 1/3/13

124 C2.2.1.2.13.4 Validate that the System Meets
the System Review Criteria

Fri 1/4/13 Thu 1/10/13

125 C2.2.1.2.14 Optional Waiver, Facility and
Enhanced State Plan Services

Fri 1/11/13 Fri 2/1/13

126 C2.2.1.2.14.1 Review Mapped Requirements Fri 1/11/13 Thu 1/17/13
127 C2.2.1.2.14.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Fri 1/18/13 Wed 1/23/13

128 C2.2.1.2.14.3 Update Certification Database
with These Changes

Thu 1/24/13 Fri 1/25/13

129 C2.2.1.2.14.4 Validate that the System Meets
the System Review Criteria

Mon 1/28/13 Fri 2/1/13

130 C2.2.1.2.15 Immunization Registry Interface Mon 2/4/13 Fri 2/22/13
131 C2.2.1.2.15.1 Review Mapped Requirements Mon 2/4/13 Fri 2/8/13
132 C2.2.1.2.15.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Mon 2/11/13 Wed 2/13/13

133 C2.2.1.2.15.3 Update Certification Database
with These Changes

Thu 2/14/13 Fri 2/15/13

134 C2.2.1.2.15.4 Validate that the System Meets
the System Review Criteria

Mon 2/18/13 Fri 2/22/13

135 C2.2.1.2.16 Rules Engine System Requirements Mon 2/25/13 Fri 3/15/13
136 C2.2.1.2.16.1 Review Mapped Requirements Mon 2/25/13 Fri 3/1/13
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137 C2.2.1.2.16.2 Update the CMS Certification
Checklists to Reflect Changes or
Additions to System
Requirements

Mon 3/4/13 Wed 3/6/13

138 C2.2.1.2.16.3 Update Certification Database
with These Changes

Thu 3/7/13 Fri 3/8/13

139 C2.2.1.2.16.4 Validate that the System Meets
the System Review Criteria

Mon 3/11/13 Fri 3/15/13

140 C2.2.1.2.17 General Architectural Requirements Mon 3/18/13 Fri 4/5/13
141 C2.2.1.2.17.1 Review Mapped Requirements Mon 3/18/13 Fri 3/22/13
142 C2.2.1.2.17.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Mon 3/25/13 Wed 3/27/13

143 C2.2.1.2.17.3 Update Certification Database
with These Changes

Thu 3/28/13 Fri 3/29/13

144 C2.2.1.2.17.4 Validate that the System Meets
the System Review Criteria

Mon 4/1/13 Fri 4/5/13

145 C2.2.1.2.18 HIPAA Transaction Requirements Mon 4/8/13 Fri 4/26/13

146 C2.2.1.2.18.1 Review Mapped Requirements Mon 4/8/13 Fri 4/12/13
147 C2.2.1.2.18.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Mon 4/15/13 Wed 4/17/13

148 C2.2.1.2.18.3 Update Certification Database
with These Changes

Thu 4/18/13 Fri 4/19/13

149 C2.2.1.2.18.4 Validate that the System Meets
the System Review Criteria

Mon 4/22/13 Fri 4/26/13

150 C2.2.1.2.19 MITA Technical Requirements Mon 4/29/13 Fri 5/17/13
151 C2.2.1.2.19.1 Review Mapped Requirements Mon 4/29/13 Fri 5/3/13
152 C2.2.1.2.19.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Mon 5/6/13 Wed 5/8/13

153 C2.2.1.2.19.3 Update Certification Database
with These Changes

Thu 5/9/13 Fri 5/10/13

154 C2.2.1.2.19.4 Validate that the System Meets
the System Review Criteria

Mon 5/13/13 Fri 5/17/13

155 C2.2.1.2.20 Service Oriented Architecture
(SOA) Requirements

Mon 5/20/13 Mon 6/10/13

156 C2.2.1.2.20.1 Review Mapped Requirements Mon 5/20/13 Fri 5/24/13
157 C2.2.1.2.20.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Tue 5/28/13 Thu 5/30/13

158 C2.2.1.2.20.3 Update Certification Database
with These Changes

Fri 5/31/13 Mon 6/3/13

159 C2.2.1.2.20.4 Validate that the System Meets
the System Review Criteria

Tue 6/4/13 Mon 6/10/13

160 C2.2.1.2.21 Programming Language
Requirements

Tue 6/11/13 Mon 7/1/13

161 C2.2.1.2.21.1 Review Mapped Requirements Tue 6/11/13 Mon 6/17/13
162 C2.2.1.2.21.2 Update the CMS Certification

Checklists to Reflect Changes or
Tue 6/18/13 Thu 6/20/13

163 C2.2.1.2.21.3 Update Certification Database
with These Changes

Fri 6/21/13 Mon 6/24/13

164 C2.2.1.2.21.4 Validate that the System Meets
the System Review Criteria

Tue 6/25/13 Mon 7/1/13

165 C2.2.1.2.22 Security & Privacy Requirements Tue 7/2/13 Tue 7/23/13
166 C2.2.1.2.22.1 Review Mapped Requirements Tue 7/2/13 Tue 7/9/13
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167 C2.2.1.2.22.2 Update the CMS Certification
Checklists to Reflect Changes or

Wed 7/10/13 Fri 7/12/13

168 C2.2.1.2.22.3 Update Certification Database
with These Changes

Mon 7/15/13 Tue 7/16/13

169 C2.2.1.2.22.4 Validate that the System Meets
the System Review Criteria

Wed 7/17/13 Tue 7/23/13

170 C2.2.1.2.23 Software Licenses and
Maintenance Requirements

Wed 7/24/13 Tue 8/13/13

171 C2.2.1.2.23.1 Review Mapped Requirements Wed 7/24/13 Tue 7/30/13
172 C2.2.1.2.23.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Wed 7/31/13 Fri 8/2/13

173 C2.2.1.2.23.3 Update Certification Database
with These Changes

Mon 8/5/13 Tue 8/6/13

174 C2.2.1.2.23.4 Validate that the System Meets
the System Review Criteria

Wed 8/7/13 Tue 8/13/13

175 C2.2.1.2.24 Data Quality Control Requirements Wed 8/14/13 Wed 9/4/13

176 C2.2.1.2.24.1 Review Mapped Requirements Wed 8/14/13 Tue 8/20/13
177 C2.2.1.2.24.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Wed 8/21/13 Fri 8/23/13

178 C2.2.1.2.24.3 Update Certification Database
with These Changes

Mon 8/26/13 Tue 8/27/13

179 C2.2.1.2.24.4 Validate that the System Meets
the System Review Criteria

Wed 8/28/13 Wed 9/4/13

180 C2.2.1.2.25 Environment Requirements Thu 9/5/13 Wed 9/25/13
181 C2.2.1.2.25.1 Review Mapped Requirements Thu 9/5/13 Wed 9/11/13
182 C2.2.1.2.25.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Thu 9/12/13 Mon 9/16/13

183 C2.2.1.2.25.3 Update Certification Database
with These Changes

Tue 9/17/13 Wed 9/18/13

184 C2.2.1.2.25.4 Validate that the System Meets
the System Review Criteria

Thu 9/19/13 Wed 9/25/13

185 C2.2.1.2.26 Web Portal Thu 9/26/13 Wed 10/16/13
186 C2.2.1.2.26.1 Review Mapped Requirements Thu 9/26/13 Wed 10/2/13
187 C2.2.1.2.26.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Thu 10/3/13 Mon 10/7/13

188 C2.2.1.2.26.3 Update Certification Database
with These Changes

Tue 10/8/13 Wed 10/9/13

189 C2.2.1.2.26.4 Validate that the System Meets
the System Review Criteria

Thu 10/10/13 Wed 10/16/13

190 C2.2.1.2.27 Workflow Requirements Thu 10/17/13 Wed 11/6/13
191 C2.2.1.2.27.1 Review Mapped Requirements Thu 10/17/13 Wed 10/23/13
192 C2.2.1.2.27.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Thu 10/24/13 Mon 10/28/13

193 C2.2.1.2.27.3 Update Certification Database
with These Changes

Tue 10/29/13 Wed 10/30/13

194 C2.2.1.2.27.4 Validate that the System Meets
the System Review Criteria

Thu 10/31/13 Wed 11/6/13

195 C2.2.1.2.28 Electronic Data Management Thu 11/7/13 Mon 12/2/13
196 C2.2.1.2.28.1 Review Mapped Requirements Thu 11/7/13 Thu 11/14/13
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197 C2.2.1.2.28.2 Update the CMS Certification
Checklists to Reflect Changes or
Additions to System
Requirements

Fri 11/15/13 Tue 11/19/13

198 C2.2.1.2.28.3 Update Certification Database
with These Changes

Wed 11/20/13 Thu 11/21/13

199 C2.2.1.2.28.4 Validate that the System Meets
the System Review Criteria

Fri 11/22/13 Mon 12/2/13

200 C2.2.1.2.29 Automatic Letter Generation
Requirements

Tue 12/3/13 Mon 12/23/13

201 C2.2.1.2.29.1 Review Mapped Requirements Tue 12/3/13 Mon 12/9/13
202 C2.2.1.2.29.2 Update the CMS Certification

Checklists to Reflect Changes or
Additions to System
Requirements

Tue 12/10/13 Thu 12/12/13

203 C2.2.1.2.29.3 Update Certification Database
with These Changes

Fri 12/13/13 Mon 12/16/13

204 C2.2.1.2.29.4 Validate that the System Meets
the System Review Criteria

Tue 12/17/13 Mon 12/23/13

205 C2.2.1.3 System and Acceptance Testing Wed 11/20/13 Fri 9/26/14
206 C2.2.1.3.1 Integration Testing started Wed 11/20/13 Wed 11/20/13
207 C2.2.1.3.2 Update CMS Checklists Wed 11/20/13 Wed 7/30/14
208 C2.2.1.3.2.1 Member Management Wed 11/20/13 Wed 11/27/13
209 C2.2.1.3.2.1.1 Identify Evidence Required

to Support Certification
Wed 11/20/13 Fri 11/22/13

210 C2.2.1.3.2.1.2 Update the Certification
Database with this Evidence

Mon 11/25/13 Mon 11/25/13

211 C2.2.1.3.2.1.3 Define Data Collection Plan
for the Identified Evidence

Tue 11/26/13 Wed 11/27/13

212 C2.2.1.3.2.2 Provider Management Mon 12/2/13 Mon 12/9/13
213 C2.2.1.3.2.2.1 Identify Evidence Required

to Support Certification
Mon 12/2/13 Wed 12/4/13

214 C2.2.1.3.2.2.2 Update the Certification
Database with this Evidence

Thu 12/5/13 Thu 12/5/13

215 C2.2.1.3.2.2.3 Define Data Collection Plan
for the Identified Evidence

Fri 12/6/13 Mon 12/9/13

216 C2.2.1.3.2.3 Claims Receipt Tue 12/10/13 Tue 12/17/13
217 C2.2.1.3.2.3.1 Identify Evidence Required

to Support Certification
Tue 12/10/13 Thu 12/12/13

218 C2.2.1.3.2.3.2 Update the Certification
Database with this Evidence

Fri 12/13/13 Fri 12/13/13

219 C2.2.1.3.2.3.3 Define Data Collection Plan
for the Identified Evidence

Mon 12/16/13 Tue 12/17/13

220 C2.2.1.3.2.4 Claims Adjustment Wed 12/18/13 Thu 12/26/13
221 C2.2.1.3.2.4.1 Identify Evidence Required

to Support Certification
Wed 12/18/13 Fri 12/20/13

222 C2.2.1.3.2.4.2 Update the Certification
Database with this Evidence

Mon 12/23/13 Mon 12/23/13

223 C2.2.1.3.2.4.3 Define Data Collection Plan
for the Identified Evidence

Tue 12/24/13 Thu 12/26/13

224 C2.2.1.3.2.5 Prior Authorization Fri 12/27/13 Mon 1/6/14
225 C2.2.1.3.2.5.1 Identify Evidence Required

to Support Certification
Fri 12/27/13 Tue 12/31/13

226 C2.2.1.3.2.5.2 Update the Certification
Database with this Evidence

Thu 1/2/14 Thu 1/2/14

227 C2.2.1.3.2.5.3 Define Data Collection Plan
for the Identified Evidence

Fri 1/3/14 Mon 1/6/14

228 C2.2.1.3.2.6 Reference Data Management Tue 1/7/14 Tue 1/14/14
229 C2.2.1.3.2.6.1 Identify Evidence Required

to Support Certification
Tue 1/7/14 Thu 1/9/14
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230 C2.2.1.3.2.6.2 Update the Certification
Database with this Evidence

Fri 1/10/14 Fri 1/10/14

231 C2.2.1.3.2.6.3 Define Data Collection Plan
for the Identified Evidence

Mon 1/13/14 Tue 1/14/14

232 C2.2.1.3.2.7 Third-Party Liability Wed 1/15/14 Thu 1/23/14
233 C2.2.1.3.2.7.1 Identify Evidence Required

to Support Certification
Wed 1/15/14 Fri 1/17/14

234 C2.2.1.3.2.7.2 Update the Certification
Database with this Evidence

Tue 1/21/14 Tue 1/21/14

235 C2.2.1.3.2.7.3 Define Data Collection Plan
for the Identified Evidence

Wed 1/22/14 Thu 1/23/14

236 C2.2.1.3.2.8 Health Insurance Premium
Payment

Fri 1/24/14 Fri 1/31/14

237 C2.2.1.3.2.8.1 Identify Evidence Required
to Support Certification

Fri 1/24/14 Tue 1/28/14

238 C2.2.1.3.2.8.2 Update the Certification
Database with this Evidence

Wed 1/29/14 Wed 1/29/14

239 C2.2.1.3.2.8.3 Define Data Collection Plan
for the Identified Evidence

Thu 1/30/14 Fri 1/31/14

240 C2.2.1.3.2.9 Program Management
Reporting

Mon 2/3/14 Mon 2/10/14

241 C2.2.1.3.2.9.1 Identify Evidence Required
to Support Certification

Mon 2/3/14 Wed 2/5/14

242 C2.2.1.3.2.9.2 Update the Certification
Database with this Evidence

Thu 2/6/14 Thu 2/6/14

243 C2.2.1.3.2.9.3 Define Data Collection Plan
for the Identified Evidence

Fri 2/7/14 Mon 2/10/14

244 C2.2.1.3.2.10 Federal Reporting Tue 2/11/14 Tue 2/18/14
245 C2.2.1.3.2.10.1 Identify Evidence Required

to Support Certification
Tue 2/11/14 Thu 2/13/14

246 C2.2.1.3.2.10.2 Update the Certification
Database with this Evidence

Fri 2/14/14 Fri 2/14/14

247 C2.2.1.3.2.10.3 Define Data Collection Plan
for the Identified Evidence

Mon 2/17/14 Tue 2/18/14

248 C2.2.1.3.2.11 Program Integrity Management Wed 2/19/14 Wed 2/26/14

249 C2.2.1.3.2.11.1 Identify Evidence Required
to Support Certification

Wed 2/19/14 Fri 2/21/14

250 C2.2.1.3.2.11.2 Update the Certification
Database with this Evidence

Mon 2/24/14 Mon 2/24/14

251 C2.2.1.3.2.11.3 Define Data Collection Plan
for the Identified Evidence

Tue 2/25/14 Wed 2/26/14

252 C2.2.1.3.2.12 Managed Care Thu 2/27/14 Thu 3/6/14
253 C2.2.1.3.2.12.1 Identify Evidence Required

to Support Certification
Thu 2/27/14 Mon 3/3/14

254 C2.2.1.3.2.12.2 Update the Certification
Database with this Evidence

Tue 3/4/14 Tue 3/4/14

255 C2.2.1.3.2.12.3 Define Data Collection Plan
for the Identified Evidence

Wed 3/5/14 Thu 3/6/14

256 C2.2.1.3.2.13 Waiver, Facility and Enhanced
State Plan Services

Fri 3/7/14 Fri 3/14/14

257 C2.2.1.3.2.13.1 Identify Evidence Required
to Support Certification

Fri 3/7/14 Tue 3/11/14

258 C2.2.1.3.2.13.2 Update the Certification
Database with this Evidence

Wed 3/12/14 Wed 3/12/14

259 C2.2.1.3.2.13.3 Define Data Collection Plan
for the Identified Evidence

Thu 3/13/14 Fri 3/14/14

260 C2.2.1.3.2.14 Optional Waiver, Facility and
Enhanced State Plan Services

Mon 3/17/14 Mon 3/24/14

261 C2.2.1.3.2.14.1 Identify Evidence Required
to Support Certification

Mon 3/17/14 Wed 3/19/14
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ID WBS Tasks, Subtasks, and Activities Estimated Start
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Date

262 C2.2.1.3.2.14.2 Update the Certification
Database with this Evidence

Thu 3/20/14 Thu 3/20/14

263 C2.2.1.3.2.14.3 Define Data Collection Plan
for the Identified Evidence

Fri 3/21/14 Mon 3/24/14

264 C2.2.1.3.2.15 Immunization Registry
Interface

Tue 3/25/14 Tue 4/1/14

265 C2.2.1.3.2.15.1 Identify Evidence Required
to Support Certification

Tue 3/25/14 Thu 3/27/14

266 C2.2.1.3.2.15.2 Update the Certification
Database with this Evidence

Fri 3/28/14 Fri 3/28/14

267 C2.2.1.3.2.15.3 Define Data Collection Plan
for the Identified Evidence

Mon 3/31/14 Tue 4/1/14

268 C2.2.1.3.2.16 Rules Engine System
Requirements

Wed 4/2/14 Wed 4/9/14

269 C2.2.1.3.2.16.1 Identify Evidence Required
to Support Certification

Wed 4/2/14 Fri 4/4/14

270 C2.2.1.3.2.16.2 Update the Certification
Database with this Evidence

Mon 4/7/14 Mon 4/7/14

271 C2.2.1.3.2.16.3 Define Data Collection Plan
for the Identified Evidence

Tue 4/8/14 Wed 4/9/14

272 C2.2.1.3.2.17 General Architectural
Requirements

Thu 4/10/14 Thu 4/17/14

273 C2.2.1.3.2.17.1 Identify Evidence Required
to Support Certification

Thu 4/10/14 Mon 4/14/14

274 C2.2.1.3.2.17.2 Update the Certification
Database with this Evidence

Tue 4/15/14 Tue 4/15/14

275 C2.2.1.3.2.17.3 Define Data Collection Plan
for the Identified Evidence

Wed 4/16/14 Thu 4/17/14

276 C2.2.1.3.2.18 HIPAA Transaction
Requirements

Fri 4/18/14 Fri 4/25/14

277 C2.2.1.3.2.18.1 Identify Evidence Required
to Support Certification

Fri 4/18/14 Tue 4/22/14

278 C2.2.1.3.2.18.2 Update the Certification
Database with this Evidence

Wed 4/23/14 Wed 4/23/14

279 C2.2.1.3.2.18.3 Define Data Collection Plan
for the Identified Evidence

Thu 4/24/14 Fri 4/25/14

280 C2.2.1.3.2.19 MITA Technical Requirements Mon 4/28/14 Mon 5/5/14

281 C2.2.1.3.2.19.1 Identify Evidence Required
to Support Certification

Mon 4/28/14 Wed 4/30/14

282 C2.2.1.3.2.19.2 Update the Certification
Database with this Evidence

Thu 5/1/14 Thu 5/1/14

283 C2.2.1.3.2.19.3 Define Data Collection Plan
for the Identified Evidence

Fri 5/2/14 Mon 5/5/14

284 C2.2.1.3.2.20 Service Oriented Architecture
(SOA) Requirements

Tue 5/6/14 Tue 5/13/14

285 C2.2.1.3.2.20.1 Identify Evidence Required
to Support Certification

Tue 5/6/14 Thu 5/8/14

286 C2.2.1.3.2.20.2 Update the Certification
Database with this Evidence

Fri 5/9/14 Fri 5/9/14

287 C2.2.1.3.2.20.3 Define Data Collection Plan
for the Identified Evidence

Mon 5/12/14 Tue 5/13/14

288 C2.2.1.3.2.21 Programming Language
Requirements

Wed 5/14/14 Wed 5/21/14

289 C2.2.1.3.2.21.1 Identify Evidence Required
to Support Certification

Wed 5/14/14 Fri 5/16/14

290 C2.2.1.3.2.21.2 Update the Certification
Database with this Evidence

Mon 5/19/14 Mon 5/19/14

291 C2.2.1.3.2.21.3 Define Data Collection Plan
for the Identified Evidence

Tue 5/20/14 Wed 5/21/14
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated Finish
Date

292 C2.2.1.3.2.22 Security & Privacy
requirements

Thu 5/22/14 Fri 5/30/14

293 C2.2.1.3.2.22.1 Identify Evidence Required
to Support Certification

Thu 5/22/14 Tue 5/27/14

294 C2.2.1.3.2.22.2 Update the Certification
Database with this Evidence

Wed 5/28/14 Wed 5/28/14

295 C2.2.1.3.2.22.3 Define Data Collection Plan
for the Identified Evidence

Thu 5/29/14 Fri 5/30/14

296 C2.2.1.3.2.23 Software Licenses and
Maintenance Requirements

Mon 6/2/14 Mon 6/9/14

297 C2.2.1.3.2.23.1 Identify Evidence Required
to Support Certification

Mon 6/2/14 Wed 6/4/14

298 C2.2.1.3.2.23.2 Update the Certification
Database with this Evidence

Thu 6/5/14 Thu 6/5/14

299 C2.2.1.3.2.23.3 Define Data Collection Plan
for the Identified Evidence

Fri 6/6/14 Mon 6/9/14

300 C2.2.1.3.2.24 Data Quality Control
Requirements

Tue 6/10/14 Tue 6/17/14

301 C2.2.1.3.2.24.1 Identify Evidence Required
to Support Certification

Tue 6/10/14 Thu 6/12/14

302 C2.2.1.3.2.24.2 Update the Certification
Database with this Evidence

Fri 6/13/14 Fri 6/13/14

303 C2.2.1.3.2.24.3 Define Data Collection Plan
for the Identified Evidence

Mon 6/16/14 Tue 6/17/14

304 C2.2.1.3.2.25 Environment Requirements Wed 6/18/14 Wed 6/25/14
305 C2.2.1.3.2.25.1 Identify Evidence Required

to Support Certification
Wed 6/18/14 Fri 6/20/14

306 C2.2.1.3.2.25.2 Update the Certification
Database with this Evidence

Mon 6/23/14 Mon 6/23/14

307 C2.2.1.3.2.25.3 Define Data Collection Plan
for the Identified Evidence

Tue 6/24/14 Wed 6/25/14

308 C2.2.1.3.2.26 Web Portal Thu 6/26/14 Thu 7/3/14
309 C2.2.1.3.2.26.1 Identify Evidence Required

to Support Certification
Thu 6/26/14 Mon 6/30/14

310 C2.2.1.3.2.26.2 Update the Certification
Database with this Evidence

Tue 7/1/14 Tue 7/1/14

311 C2.2.1.3.2.26.3 Define Data Collection Plan
for the Identified Evidence

Wed 7/2/14 Thu 7/3/14

312 C2.2.1.3.2.27 Workflow Requirements Mon 7/7/14 Mon 7/14/14
313 C2.2.1.3.2.27.1 Identify Evidence Required

to Support Certification
Mon 7/7/14 Wed 7/9/14

314 C2.2.1.3.2.27.2 Update the Certification
Database with this Evidence

Thu 7/10/14 Thu 7/10/14

315 C2.2.1.3.2.27.3 Define Data Collection Plan
for the Identified Evidence

Fri 7/11/14 Mon 7/14/14

316 C2.2.1.3.2.28 Electronic Data Management Tue 7/15/14 Tue 7/22/14
317 C2.2.1.3.2.28.1 Identify Evidence Required

to Support Certification
Tue 7/15/14 Thu 7/17/14

318 C2.2.1.3.2.28.2 Update the Certification
Database with this Evidence

Fri 7/18/14 Fri 7/18/14

319 C2.2.1.3.2.28.3 Define Data Collection Plan
for the Identified Evidence

Mon 7/21/14 Tue 7/22/14

320 C2.2.1.3.2.29 Automatic Letter Generation
Requirements

Wed 7/23/14 Wed 7/30/14

321 C2.2.1.3.2.29.1 Identify Evidence Required
to Support Certification

Wed 7/23/14 Fri 7/25/14

322 C2.2.1.3.2.29.2 Update the Certification
Database with this Evidence

Mon 7/28/14 Mon 7/28/14

323 C2.2.1.3.2.29.3 Define Data Collection Plan
for the Identified Evidence

Tue 7/29/14 Wed 7/30/14
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated Finish
Date

324 C2.2.1.3.3 Create Updated CMS Checklist
Deliverable

Thu 7/31/14 Fri 9/26/14

325 C2.2.1.3.3.1 Finalize Updated CMS
Checklists

Thu 7/31/14 Tue 8/12/14

326 C2.2.1.3.3.1.1 Complete Review of all
Checklists

Thu 7/31/14 Tue 8/5/14

327 C2.2.1.3.3.1.2 Identify Corrections Wed 8/6/14 Thu 8/7/14
328 C2.2.1.3.3.1.3 Finalize Checklists Fri 8/8/14 Tue 8/12/14
329 C2.2.1.3.3.2 Plan Review and Approval Wed 8/13/14 Fri 9/26/14
330 C2.2.1.3.3.2.1 Conduct Internal Review Wed 8/13/14 Tue 8/19/14
331 C2.2.1.3.3.2.1.1 Walkthrough with

manager and quality
Wed 8/13/14 Wed 8/13/14

332 C2.2.1.3.3.2.1.2 Internal quality
assurance review

Thu 8/14/14 Fri 8/15/14

333 C2.2.1.3.3.2.1.3 Update deliverable
based on review

Mon 8/18/14 Mon 8/18/14

334 C2.2.1.3.3.2.1.4 Management
review/approval for

Tue 8/19/14 Tue 8/19/14

335 C2.2.1.3.3.2.2 Department  Review Wed 8/20/14 Fri 9/26/14
336 C2.2.1.3.3.2.2.1 Walkthrough and

submit deliverable to
Wed 8/20/14 Wed 8/20/14

337 C2.2.1.3.3.2.2.2 Department review of
initial submission

Thu 8/21/14 Thu 9/4/14

338 C2.2.1.3.3.2.2.3 Update deliverable
based on review

Fri 9/5/14 Thu 9/11/14

339 C2.2.1.3.3.2.2.4 Internal quality
assurance review

Fri 9/12/14 Mon 9/15/14

340 C2.2.1.3.3.2.2.5 Update deliverable
based on review

Tue 9/16/14 Wed 9/17/14

341 C2.2.1.3.3.2.2.6 Management
review/approval for

Thu 9/18/14 Thu 9/18/14

342 C2.2.1.3.3.2.2.7 Walkthrough and
submit deliverable to

Fri 9/19/14 Fri 9/19/14

343 C2.2.1.3.3.2.2.8 Department review of
final submission

Mon 9/22/14 Fri 9/26/14

344 C2.2.1.3.3.2.2.9 Department approves
deliverable

Fri 9/26/14 Fri 9/26/14

345 C3 Implementation Wed 6/18/14 Tue 9/30/14
346 C3.1 60-Day Readiness Review Checkpoint Mon 7/7/14 Mon 7/7/14
347 C3.2 30-Day Readiness Review Checkpoint Mon 8/18/14 Mon 8/18/14
348 C3.3 MMIS System Implementation Tue 9/30/14 Tue 9/30/14
349 C3.4 Create Data Collection Plan Based on Evidence

Identified for Each Checklist
Wed 6/18/14 Tue 9/30/14

350 C3.4.1 Develop Deliverable Expectation Document
(DXD)

Wed 6/18/14 Mon 7/21/14

351 C3.4.1.1 Develop DXD Wed 6/18/14 Thu 6/19/14
352 C3.4.1.2 DXD Review and Approval Fri 6/20/14 Mon 7/21/14
353 C3.4.1.2.1 Conduct Internal Review Fri 6/20/14 Tue 6/24/14
354 C3.4.1.2.1.1 Walkthrough with manager and

quality assurance
Fri 6/20/14 Fri 6/20/14

355 C3.4.1.2.1.2 Update deliverable based on
review

Mon 6/23/14 Mon 6/23/14

356 C3.4.1.2.1.3 Management review/approval for
submission to Department

Tue 6/24/14 Tue 6/24/14

357 C3.4.1.2.2 Department Review Wed 6/25/14 Mon 7/21/14
358 C3.4.1.2.2.1 Walkthrough and submit

deliverable to Department
Wed 6/25/14 Wed 6/25/14

359 C3.4.1.2.2.2 Department review of DXD Thu 6/26/14 Thu 7/10/14
360 C3.4.1.2.2.3 Update deliverable based on

review as required
Fri 7/11/14 Fri 7/11/14
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361 C3.4.1.2.2.4 Internal quality assurance review
and management

Mon 7/14/14 Mon 7/14/14

362 C3.4.1.2.2.5 Department review of final
submission

Tue 7/15/14 Mon 7/21/14

363 C3.4.2 Create Data Collection Plan Thu 7/31/14 Tue 9/30/14
364 C3.4.2.1 Develop Data Collection Plan Thu 7/31/14 Tue 8/19/14
365 C3.4.2.1.1 Consolidate Data Collection Plans for

All Checklists
Thu 7/31/14 Wed 8/6/14

366 C3.4.2.1.2 Identify Corrections Thu 8/7/14 Wed 8/13/14
367 C3.4.2.1.3 Finalize Plan Thu 8/14/14 Tue 8/19/14
368 C3.4.2.2 Plan Review and Approval Wed 8/20/14 Tue 9/30/14
369 C3.4.2.2.1 Conduct Internal Review Wed 8/20/14 Thu 8/21/14
370 C3.4.2.2.1.1 Walkthrough with manager and

quality assurance
Wed 8/20/14 Wed 8/20/14

371 C3.4.2.2.1.2 Internal quality assurance review Wed 8/20/14 Wed 8/20/14

372 C3.4.2.2.1.3 Update deliverable based on
review

Thu 8/21/14 Thu 8/21/14

373 C3.4.2.2.1.4 Management review/approval for
submission to Department

Thu 8/21/14 Thu 8/21/14

374 C3.4.2.2.2 Department  Review Fri 8/22/14 Tue 9/30/14
375 C3.4.2.2.2.1 Walkthrough and submit

deliverable to Department
Fri 8/22/14 Fri 8/22/14

376 C3.4.2.2.2.2 Department review of initial
submission

Mon 8/25/14 Mon 9/8/14

377 C3.4.2.2.2.3 Update deliverable based on
review

Tue 9/9/14 Mon 9/15/14

378 C3.4.2.2.2.4 Internal quality assurance review Tue 9/16/14 Wed 9/17/14
379 C3.4.2.2.2.5 Update deliverable based on

review
Thu 9/18/14 Fri 9/19/14

380 C3.4.2.2.2.6 Management review/approval for
submission to Department

Mon 9/22/14 Mon 9/22/14

381 C3.4.2.2.2.7 Walkthrough and submit
deliverable to Department

Tue 9/23/14 Tue 9/23/14

382 C3.4.2.2.2.8 Department review of final
submission

Wed 9/24/14 Tue 9/30/14

383 C3.4.2.2.2.9 Department approves deliverable Tue 9/30/14 Tue 9/30/14
384 C3.5 Certification Readiness Documentation Mon 8/18/14 Thu 9/18/14
385 C3.5.1 Set-up and Configure Repositories Mon 8/18/14 Wed 9/3/14
386 C3.5.2 Define Monitoring Program for Data Collection

Activities
Thu 9/4/14 Wed 9/17/14

387 C3.5.3 Develop Deliverable Expectation Document
(DXD)

Mon 8/18/14 Thu 9/18/14

388 C3.5.3.1 Develop DXD Mon 8/18/14 Tue 8/19/14
389 C3.5.3.2 DXD Review and Approval Wed 8/20/14 Thu 9/18/14
390 C3.5.3.2.1 Conduct Internal Review Wed 8/20/14 Fri 8/22/14
391 C3.5.3.2.1.1 Walkthrough with manager and

quality assurance
Wed 8/20/14 Wed 8/20/14

392 C3.5.3.2.1.2 Update deliverable based on
review

Thu 8/21/14 Thu 8/21/14

393 C3.5.3.2.1.3 Management review/approval for
submission to Department

Fri 8/22/14 Fri 8/22/14

394 C3.5.3.2.2 Department Review Mon 8/25/14 Thu 9/18/14
395 C3.5.3.2.2.1 Walkthrough and submit

deliverable to Department
Mon 8/25/14 Mon 8/25/14

396 C3.5.3.2.2.2 Department review of DXD Tue 8/26/14 Tue 9/9/14
397 C3.5.3.2.2.3 Update deliverable based on

review as required
Wed 9/10/14 Wed 9/10/14

398 C3.5.3.2.2.4 Internal quality assurance review
and management

Thu 9/11/14 Thu 9/11/14
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399 C3.5.3.2.2.5 Department review of final
submission

Fri 9/12/14 Thu 9/18/14

400 C4 Operations Wed 10/1/14 Wed 9/30/15
401 C4.1 Operations begins Wed 10/1/14 Wed 10/1/14
402 C4.2 Pre-Certification Meeting Call with CMS Wed 10/1/14 Wed 9/30/15
403 C4.2.1 Collect and Managed Evidence Wed 10/1/14 Wed 9/30/15
404 C4.2.1.1 Collect Data Based on Data Collection

Plan
Wed 10/1/14 Fri 8/21/15

405 C4.2.1.2 Collect and Review Data Collection
Monitoring Information

Wed 10/1/14 Fri 8/21/15

406 C4.2.1.3 Collect Required Information and
Documentation (Prepare Fina

Mon 8/24/15 Wed 9/30/15

407 C4.2.1.3.1 Consolidate Information Collected for
each Checklist

Mon 8/24/15 Tue 8/25/15

408 C4.2.1.3.2 Finalize Certification Folders Wed 8/26/15 Wed 8/26/15
409 C4.2.1.3.3 Review and Approval Thu 8/27/15 Wed 9/30/15
410 C4.2.1.3.3.1 Conduct Internal Review Thu 8/27/15 Tue 9/1/15
411 C4.2.1.3.3.1.1 Walkthrough with manager

and quality assurance
Thu 8/27/15 Thu 8/27/15

412 C4.2.1.3.3.1.2 Internal quality assurance
review

Fri 8/28/15 Fri 8/28/15

413 C4.2.1.3.3.1.3 Update deliverable based on
review

Mon 8/31/15 Mon 8/31/15

414 C4.2.1.3.3.1.4 Management
review/approval for

Tue 9/1/15 Tue 9/1/15

415 C4.2.1.3.3.2 Department  Review Wed 9/2/15 Wed 9/30/15
416 C4.2.1.3.3.2.1 Walkthrough and submit

deliverable to Department
Wed 9/2/15 Wed 9/2/15

417 C4.2.1.3.3.2.2 Department review of initial
submission

Thu 9/3/15 Thu 9/17/15

418 C4.2.1.3.3.2.3 Update deliverable based on
review

Fri 9/18/15 Fri 9/18/15

419 C4.2.1.3.3.2.4 Internal quality assurance
review

Mon 9/21/15 Mon 9/21/15

420 C4.2.1.3.3.2.5 Update deliverable based on
review

Mon 9/21/15 Tue 9/22/15

421 C4.2.1.3.3.2.6 Management
review/approval for

Tue 9/22/15 Tue 9/22/15

422 C4.2.1.3.3.2.7 Walkthrough and submit
deliverable to Department

Wed 9/23/15 Wed 9/23/15

423 C4.2.1.3.3.2.8 Department review of final
submission

Wed 9/23/15 Wed 9/30/15

424 C4.2.1.3.3.2.9 Department approves
deliverable

Wed 9/30/15 Wed 9/30/15

425 C4.2.2 Certification Readiness Checklists Fri 6/19/15 Tue 8/4/15
426 C4.2.2.1 Complete Readiness Checklists and

Conduct Readiness Review
Fri 6/19/15 Tue 8/4/15

427 C4.2.2.1.1 Review and Complete Readiness
Checklists

Fri 6/19/15 Mon 6/22/15

428 C4.2.2.1.2 Finalize Deliverable Tue 6/23/15 Wed 6/24/15
429 C4.2.2.1.3 Review and Approval Thu 6/25/15 Tue 8/4/15
430 C4.2.2.1.3.1 Conduct Internal Review Thu 6/25/15 Wed 7/1/15
431 C4.2.2.1.3.1.1 Walkthrough with manager

and quality assurance
Thu 6/25/15 Thu 6/25/15

432 C4.2.2.1.3.1.2 Internal quality assurance
review

Fri 6/26/15 Mon 6/29/15

433 C4.2.2.1.3.1.3 Update deliverable based on
review

Tue 6/30/15 Tue 6/30/15

434 C4.2.2.1.3.1.4 Management
review/approval for

Wed 7/1/15 Wed 7/1/15

Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
2012 2013 2014 2015
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated Finish
Date

435 C4.2.2.1.3.2 Department  Review Thu 7/2/15 Tue 8/4/15
436 C4.2.2.1.3.2.1 Walkthrough and submit

deliverable to Department
Thu 7/2/15 Thu 7/2/15

437 C4.2.2.1.3.2.2 Department review of initial
submission

Mon 7/6/15 Fri 7/17/15

438 C4.2.2.1.3.2.3 Update deliverable based on
review

Mon 7/20/15 Wed 7/22/15

439 C4.2.2.1.3.2.4 Internal quality assurance
review

Thu 7/23/15 Thu 7/23/15

440 C4.2.2.1.3.2.5 Update deliverable based on
review

Fri 7/24/15 Fri 7/24/15

441 C4.2.2.1.3.2.6 Management
review/approval for

Mon 7/27/15 Mon 7/27/15

442 C4.2.2.1.3.2.7 Walkthrough and submit
deliverable to Department

Tue 7/28/15 Tue 7/28/15

443 C4.2.2.1.3.2.8 Department review of final
submission

Wed 7/29/15 Tue 8/4/15

444 C4.2.2.1.3.2.9 Department approves
deliverable

Tue 8/4/15 Tue 8/4/15

445 C4.2.3 Submit Request Letter to CMS for Certification
Review

Tue 6/23/15 Tue 6/23/15

446 C4.2.4 Submit Completed Checklists to CMS RO Tue 6/23/15 Tue 6/23/15
447 C4.2.5 Prepare System Overview Wed 6/24/15 Wed 7/8/15
448 C4.2.6 Pre-Certification Meeting Wed 6/24/15 Fri 6/26/15
449 C4.2.6.1 Confirm Schedule for Meeting Wed 6/24/15 Wed 6/24/15
450 C4.2.6.2 Confirm Conference Room Facility and

Conference Call Available
Thu 6/25/15 Thu 6/25/15

451 C4.2.6.3 Participate in Meeting Fri 6/26/15 Fri 6/26/15
452 C4.2.7 Support Prior to On-Site Review Wed 6/24/15 Thu 8/6/15
453 C4.2.7.1 Prepare Responses to Requests for

Information from CMS prior to the On-Site
Wed 6/24/15 Thu 8/6/15

454 C4.2.7.2 Prepare for and Conduct Pre-Certification
Conference Calls, Including Presenting

Wed 6/24/15 Thu 8/6/15

455 C4.2.8 Preparation for On-Site Review Thu 6/25/15 Tue 8/4/15
456 C4.2.8.1 Confirm Schedule Thu 6/25/15 Thu 6/25/15
457 C4.2.8.2 Finalize Presentations to Support the

On-Site Review
Fri 6/26/15 Fri 7/10/15

458 C4.2.8.3 Confirm Facility Locations and Other
Logistical Information for the On-Site

Mon 7/13/15 Tue 7/14/15

459 C4.2.8.4 Define and Confirm Availability of
Resources to Support On-Site Visit

Wed 7/15/15 Tue 7/21/15

460 C4.2.8.5 Define and Communication Triage
Procedures During On-Site Visit

Wed 7/22/15 Tue 8/4/15

461 C4.3 MMIS Certification Visit Thu 8/27/15 Tue 9/29/15
462 C4.3.1 Onsite CMS Certification Review Thu 8/27/15 Tue 9/1/15
463 C4.3.1.1 Entrance Conference Thu 8/27/15 Thu 8/27/15
464 C4.3.1.2 Support during on-site review activities Thu 8/27/15 Mon 8/31/15
465 C4.3.1.3 Exit Conference Tue 9/1/15 Tue 9/1/15
466 C4.3.2 Corrective Actions and Follow-Up (If

Necessary)
Wed 9/2/15 Wed 9/23/15

467 C4.3.2.1 Identify Corrective Action to Address
Identified Deficiency

Wed 9/2/15 Wed 9/9/15

468 C4.3.2.2 Define Schedule for System Changes Thu 9/10/15 Wed 9/16/15
469 C4.3.2.3 Finalize Corrective Actions and Monitor Thu 9/17/15 Wed 9/23/15
470 C4.3.3 Revise System Documentation (If

Necessary)
Thu 8/27/15 Tue 9/29/15

471 C4.3.3.1 Identify required revisions Thu 8/27/15 Thu 8/27/15
472 C4.3.3.2 Update system documentation Fri 8/28/15 Fri 8/28/15
473 C4.3.3.3 Finalize changes Mon 8/31/15 Tue 9/29/15
474 C4.3.3.3.1 Review and Approval Mon 8/31/15 Tue 9/29/15

Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
2012 2013 2014 2015
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated Finish
Date

475 C4.3.3.3.1.1 Conduct Internal Review Mon 8/31/15 Tue 9/1/15
476 C4.3.3.3.1.1.1 Walkthrough with manager

and quality assurance
Mon 8/31/15 Mon 8/31/15

477 C4.3.3.3.1.1.2 Internal quality assurance
review

Mon 8/31/15 Mon 8/31/15

478 C4.3.3.3.1.1.3 Update deliverable based on
review

Tue 9/1/15 Tue 9/1/15

479 C4.3.3.3.1.1.4 Management
review/approval for

Tue 9/1/15 Tue 9/1/15

480 C4.3.3.3.1.2 Department  Review Wed 9/2/15 Tue 9/29/15
481 C4.3.3.3.1.2.1 Walkthrough and submit

deliverable to Department
Wed 9/2/15 Wed 9/2/15

482 C4.3.3.3.1.2.2 Department review of initial
submission

Thu 9/3/15 Thu 9/17/15

483 C4.3.3.3.1.2.3 Update deliverable based on
review

Fri 9/18/15 Fri 9/18/15

484 C4.3.3.3.1.2.4 Internal quality assurance
review

Mon 9/21/15 Mon 9/21/15

485 C4.3.3.3.1.2.5 Update deliverable based on
review

Mon 9/21/15 Mon 9/21/15

486 C4.3.3.3.1.2.6 Management
review/approval for

Mon 9/21/15 Mon 9/21/15

487 C4.3.3.3.1.2.7 Walkthrough and submit
deliverable to Department

Tue 9/22/15 Tue 9/22/15

488 C4.3.3.3.1.2.8 Department review of final
submission

Wed 9/23/15 Tue 9/29/15

489 C4.3.3.3.1.2.9 Department approves
deliverable

Tue 9/29/15 Tue 9/29/15

490 C5 Receive CMS Certification Notification Wed 9/30/15 Wed 9/30/15

Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
2012 2013 2014 2015
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ID WBS Resource Name Work
11 Account Manager - Core 412.12 hrs

C1.3 Baseline Project Work Plan
(Schedule)

1.03 hrs

C3.5 Certification Readiness
Documentation

6.72 hrs

C1.4 Certification Readiness Plan 14.4 hrs
C3.4 Create Data Collection Plan

Based on Evidence Identified
9.12 hrs

C4.3 MMIS Certification Visit 12.88 hrs
C4.2 Pre-Certification Meeting Call

with CMS
127.95 hrs

C2.2.1 Update Certification Checklists 240 hrs
16 App Sup 279.2 hrs

C3.5 Certification Readiness
Documentation

9.2 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

21 hrs

C2.2.1 Update Certification Checklists 249 hrs
22 App Sup #4 249 hrs

C2.2.1 Update Certification Checklists 249 hrs
12 Business Analyst 1,488.2 hrs

C3.5 Certification Readiness
Documentation

9.2 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

21 hrs

C4.3 MMIS Certification Visit 87.8 hrs
C4.2 Pre-Certification Meeting Call

with CMS
872.2 hrs

C2.2.1 Update Certification Checklists 498 hrs
13 Business Analyst #2 960 hrs

C4.3 MMIS Certification Visit 87.8 hrs
C4.2 Pre-Certification Meeting Call

with CMS
872.2 hrs

14 Certification Lead 738.52 hrs
C1.3 Baseline Project Work Plan

(Schedule)
1.03 hrs

C3.5 Certification Readiness
Documentation

9.2 hrs

C1.4 Certification Readiness Plan 27.5 hrs
C3.4 Create Data Collection Plan

Based on Evidence Identified
21 hrs

C4.3 MMIS Certification Visit 18.4 hrs
C4.2 Pre-Certification Meeting Call

with CMS
182.8 hrs

C2.2.1 Update Certification Checklists 478.57 hrs
15 Certification Manager 2,766.27 hrs

Details
Work

Work

Work
Work

Work
Work

Work
Work
Work

Work

Work
Work
Work
Work
Work

Work

Work
Work

Work
Work
Work
Work

Work
Work

Work

Work
Work

Work
Work

Work
Work
Work

Feb '12 Mar '12 Apr '12 May '12 Jun '12 Jul '12 Aug '12 Sep '12 Oct '12
9.03 hrs 8.8 hrs 8.4 hrs 8.8 hrs 8.4 hrs 8.4 hrs 9.2 hrs 7.6 hrs 9.2 hrs

1.03 hrs

6.6 hrs 4.4 hrs 3.4 hrs

1.4 hrs 4.4 hrs 5 hrs 8.8 hrs 8.4 hrs 8.4 hrs 9.2 hrs 7.6 hrs 9.2 hrs
2.8 hrs 8.8 hrs 8.4 hrs 8.8 hrs 8.4 hrs 8.4 hrs 9.2 hrs 7.6 hrs 9.2 hrs

2.8 hrs 8.8 hrs 8.4 hrs 8.8 hrs 8.4 hrs 8.4 hrs 9.2 hrs 7.6 hrs 9.2 hrs
2.8 hrs 8.8 hrs 8.4 hrs 8.8 hrs 8.4 hrs 8.4 hrs 9.2 hrs 7.6 hrs 9.2 hrs
2.8 hrs 8.8 hrs 8.4 hrs 8.8 hrs 8.4 hrs 8.4 hrs 9.2 hrs 7.6 hrs 9.2 hrs
5.6 hrs 17.6 hrs 16.8 hrs 17.6 hrs 16.8 hrs 16.8 hrs 18.4 hrs 15.2 hrs 18.4 hrs

5.6 hrs 17.6 hrs 16.8 hrs 17.6 hrs 16.8 hrs 16.8 hrs 18.4 hrs 15.2 hrs 18.4 hrs

15.73 hrs 17.6 hrs 16.8 hrs 17.6 hrs 16.8 hrs 16.8 hrs 18.4 hrs 15.2 hrs 18.4 hrs

1.03 hrs

11.9 hrs 8.8 hrs 6.8 hrs

2.8 hrs 8.8 hrs 10 hrs 17.6 hrs 16.8 hrs 16.8 hrs 18.4 hrs 15.2 hrs 18.4 hrs
0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs
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ID WBS Resource Name Work
C3.5 Certification Readiness

Documentation
23 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

190.37 hrs

C4.3 MMIS Certification Visit 16.1 hrs
C4.2 Pre-Certification Meeting Call

with CMS
1,812.8 hrs

C2.2.1 Update Certification Checklists 724 hrs
23 Programmer/Analyst  191.98 hrs

C4.3 MMIS Certification Visit 17.57 hrs
C4.2 Pre-Certification Meeting Call

with CMS
174.43 hrs

24 Programmer/Analyst   #2 191.98 hrs
C4.3 MMIS Certification Visit 17.57 hrs
C4.2 Pre-Certification Meeting Call

with CMS
174.43 hrs

25 Programmer/Analyst   #3 482.87 hrs
C4.3 MMIS Certification Visit 44.17 hrs
C4.2 Pre-Certification Meeting Call

with CMS
438.72 hrs

17 Quality Assurance Manager 410.58 hrs
C1.3 Baseline Project Work Plan

(Schedule)
1.03 hrs

C3.5 Certification Readiness
Documentation

5.52 hrs

C1.4 Certification Readiness Plan 14.4 hrs
C3.4 Create Data Collection Plan

Based on Evidence Identified
9 hrs

C4.3 MMIS Certification Visit 12.88 hrs
C4.2 Pre-Certification Meeting Call

with CMS
127.95 hrs

C2.2.1 Update Certification Checklists 239.8 hrs
18 Senior Business Analyst 582 hrs

C3.5 Certification Readiness
Documentation

14.72 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

40.88 hrs

C2.2.1 Update Certification Checklists 526.4 hrs
19 Systems Implementation Manager 525.2 hrs

C3.5 Certification Readiness
Documentation

14.72 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

40.88 hrs

C2.2.1 Update Certification Checklists 469.6 hrs
20 Systems Manager 191.98 hrs

C4.3 MMIS Certification Visit 17.57 hrs

Details

Work

Work
Work

Work
Work
Work
Work

Work
Work
Work

Work
Work
Work

Work
Work

Work

Work
Work

Work
Work

Work
Work
Work

Work

Work
Work
Work

Work

Work
Work
Work
Work

Feb '12 Mar '12 Apr '12 May '12 Jun '12 Jul '12 Aug '12 Sep '12 Oct '12

0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs

9.03 hrs 8.8 hrs 8.4 hrs 8.8 hrs 8.4 hrs 8.4 hrs 9.2 hrs 7.6 hrs 9.2 hrs

1.03 hrs

6.6 hrs 4.4 hrs 3.4 hrs

1.4 hrs 4.4 hrs 5 hrs 8.8 hrs 8.4 hrs 8.4 hrs 9.2 hrs 7.6 hrs 9.2 hrs
5.6 hrs 17.6 hrs 16.8 hrs 17.6 hrs 16.8 hrs 16.8 hrs 18.4 hrs 15.2 hrs 18.4 hrs

5.6 hrs 17.6 hrs 16.8 hrs 17.6 hrs 16.8 hrs 16.8 hrs 18.4 hrs 15.2 hrs 18.4 hrs
5.6 hrs 17.6 hrs 16.8 hrs 17.6 hrs 16.8 hrs 16.8 hrs 18.4 hrs 15.2 hrs 18.4 hrs

5.6 hrs 17.6 hrs 16.8 hrs 17.6 hrs 16.8 hrs 16.8 hrs 18.4 hrs 15.2 hrs 18.4 hrs
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ID WBS Resource Name Work
11 Account Manager - Core 412.12 hrs

C1.3 Baseline Project Work Plan
(Schedule)

1.03 hrs

C3.5 Certification Readiness
Documentation

6.72 hrs

C1.4 Certification Readiness Plan 14.4 hrs
C3.4 Create Data Collection Plan

Based on Evidence Identified
9.12 hrs

C4.3 MMIS Certification Visit 12.88 hrs
C4.2 Pre-Certification Meeting Call

with CMS
127.95 hrs

C2.2.1 Update Certification Checklists 240 hrs
16 App Sup 279.2 hrs

C3.5 Certification Readiness
Documentation

9.2 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

21 hrs

C2.2.1 Update Certification Checklists 249 hrs
22 App Sup #4 249 hrs

C2.2.1 Update Certification Checklists 249 hrs
12 Business Analyst 1,488.2 hrs

C3.5 Certification Readiness
Documentation

9.2 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

21 hrs

C4.3 MMIS Certification Visit 87.8 hrs
C4.2 Pre-Certification Meeting Call

with CMS
872.2 hrs

C2.2.1 Update Certification Checklists 498 hrs
13 Business Analyst #2 960 hrs

C4.3 MMIS Certification Visit 87.8 hrs
C4.2 Pre-Certification Meeting Call

with CMS
872.2 hrs

14 Certification Lead 738.52 hrs
C1.3 Baseline Project Work Plan

(Schedule)
1.03 hrs

C3.5 Certification Readiness
Documentation

9.2 hrs

C1.4 Certification Readiness Plan 27.5 hrs
C3.4 Create Data Collection Plan

Based on Evidence Identified
21 hrs

C4.3 MMIS Certification Visit 18.4 hrs
C4.2 Pre-Certification Meeting Call

with CMS
182.8 hrs

C2.2.1 Update Certification Checklists 478.57 hrs
15 Certification Manager 2,766.27 hrs

Details
Work

Work

Work
Work

Work
Work

Work
Work
Work

Work

Work
Work
Work
Work
Work

Work

Work
Work

Work
Work
Work
Work

Work
Work

Work

Work
Work

Work
Work

Work
Work
Work

Nov '12 Dec '12 Jan '13 Feb '13 Mar '13 Apr '13 May '13 Jun '13 Jul '13
7.6 hrs 8 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs 8.8 hrs 8 hrs 8.8 hrs

7.6 hrs 8 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs 8.8 hrs 8 hrs 8.8 hrs
7.6 hrs 8 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs 8.8 hrs 8 hrs 8.8 hrs

7.6 hrs 8 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs 8.8 hrs 8 hrs 8.8 hrs
7.6 hrs 8 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs 8.8 hrs 8 hrs 8.8 hrs
7.6 hrs 8 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs 8.8 hrs 8 hrs 8.8 hrs

15.2 hrs 16 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs 17.6 hrs 16 hrs 17.6 hrs

15.2 hrs 16 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs 17.6 hrs 16 hrs 17.6 hrs

15.2 hrs 16 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs 17.6 hrs 16 hrs 17.6 hrs

15.2 hrs 16 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs 17.6 hrs 16 hrs 17.6 hrs
0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs
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ID WBS Resource Name Work
C3.5 Certification Readiness

Documentation
23 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

190.37 hrs

C4.3 MMIS Certification Visit 16.1 hrs
C4.2 Pre-Certification Meeting Call

with CMS
1,812.8 hrs

C2.2.1 Update Certification Checklists 724 hrs
23 Programmer/Analyst  191.98 hrs

C4.3 MMIS Certification Visit 17.57 hrs
C4.2 Pre-Certification Meeting Call

with CMS
174.43 hrs

24 Programmer/Analyst   #2 191.98 hrs
C4.3 MMIS Certification Visit 17.57 hrs
C4.2 Pre-Certification Meeting Call

with CMS
174.43 hrs

25 Programmer/Analyst   #3 482.87 hrs
C4.3 MMIS Certification Visit 44.17 hrs
C4.2 Pre-Certification Meeting Call

with CMS
438.72 hrs

17 Quality Assurance Manager 410.58 hrs
C1.3 Baseline Project Work Plan

(Schedule)
1.03 hrs

C3.5 Certification Readiness
Documentation

5.52 hrs

C1.4 Certification Readiness Plan 14.4 hrs
C3.4 Create Data Collection Plan

Based on Evidence Identified
9 hrs

C4.3 MMIS Certification Visit 12.88 hrs
C4.2 Pre-Certification Meeting Call

with CMS
127.95 hrs

C2.2.1 Update Certification Checklists 239.8 hrs
18 Senior Business Analyst 582 hrs

C3.5 Certification Readiness
Documentation

14.72 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

40.88 hrs

C2.2.1 Update Certification Checklists 526.4 hrs
19 Systems Implementation Manager 525.2 hrs

C3.5 Certification Readiness
Documentation

14.72 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

40.88 hrs

C2.2.1 Update Certification Checklists 469.6 hrs
20 Systems Manager 191.98 hrs

C4.3 MMIS Certification Visit 17.57 hrs

Details

Work

Work
Work

Work
Work
Work
Work

Work
Work
Work

Work
Work
Work

Work
Work

Work

Work
Work

Work
Work

Work
Work
Work

Work

Work
Work
Work

Work

Work
Work
Work
Work

Nov '12 Dec '12 Jan '13 Feb '13 Mar '13 Apr '13 May '13 Jun '13 Jul '13

0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs

7.6 hrs 8 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs 8.8 hrs 8 hrs 8.8 hrs

7.6 hrs 8 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs 8.8 hrs 8 hrs 8.8 hrs
15.2 hrs 16 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs 17.6 hrs 16 hrs 17.6 hrs

15.2 hrs 16 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs 17.6 hrs 16 hrs 17.6 hrs
15.2 hrs 16 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs 17.6 hrs 16 hrs 17.6 hrs

15.2 hrs 16 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs 17.6 hrs 16 hrs 17.6 hrs
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ID WBS Resource Name Work
11 Account Manager - Core 412.12 hrs

C1.3 Baseline Project Work Plan
(Schedule)

1.03 hrs

C3.5 Certification Readiness
Documentation

6.72 hrs

C1.4 Certification Readiness Plan 14.4 hrs
C3.4 Create Data Collection Plan

Based on Evidence Identified
9.12 hrs

C4.3 MMIS Certification Visit 12.88 hrs
C4.2 Pre-Certification Meeting Call

with CMS
127.95 hrs

C2.2.1 Update Certification Checklists 240 hrs
16 App Sup 279.2 hrs

C3.5 Certification Readiness
Documentation

9.2 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

21 hrs

C2.2.1 Update Certification Checklists 249 hrs
22 App Sup #4 249 hrs

C2.2.1 Update Certification Checklists 249 hrs
12 Business Analyst 1,488.2 hrs

C3.5 Certification Readiness
Documentation

9.2 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

21 hrs

C4.3 MMIS Certification Visit 87.8 hrs
C4.2 Pre-Certification Meeting Call

with CMS
872.2 hrs

C2.2.1 Update Certification Checklists 498 hrs
13 Business Analyst #2 960 hrs

C4.3 MMIS Certification Visit 87.8 hrs
C4.2 Pre-Certification Meeting Call

with CMS
872.2 hrs

14 Certification Lead 738.52 hrs
C1.3 Baseline Project Work Plan

(Schedule)
1.03 hrs

C3.5 Certification Readiness
Documentation

9.2 hrs

C1.4 Certification Readiness Plan 27.5 hrs
C3.4 Create Data Collection Plan

Based on Evidence Identified
21 hrs

C4.3 MMIS Certification Visit 18.4 hrs
C4.2 Pre-Certification Meeting Call

with CMS
182.8 hrs

C2.2.1 Update Certification Checklists 478.57 hrs
15 Certification Manager 2,766.27 hrs

Details
Work

Work

Work
Work

Work
Work

Work
Work
Work

Work

Work
Work
Work
Work
Work

Work

Work
Work

Work
Work
Work
Work

Work
Work

Work

Work
Work

Work
Work

Work
Work
Work

Aug '13 Sep '13 Oct '13 Nov '13 Dec '13 Jan '14 Feb '14 Mar '14 Apr '14
8.8 hrs 8 hrs 9.2 hrs 7.2 hrs 8.4 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs

8.8 hrs 8 hrs 9.2 hrs 7.2 hrs 8.4 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs
8.8 hrs 8 hrs 9.2 hrs 7.2 hrs 8.4 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs

8.8 hrs 8 hrs 9.2 hrs 7.2 hrs 8.4 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs
8.8 hrs 8 hrs 9.2 hrs 7.2 hrs 8.4 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs
8.8 hrs 8 hrs 9.2 hrs 7.2 hrs 8.4 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs

17.6 hrs 16 hrs 18.4 hrs 14.4 hrs 16.8 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs

17.6 hrs 16 hrs 18.4 hrs 14.4 hrs 16.8 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs

17.6 hrs 16 hrs 18.4 hrs 14.4 hrs 16.8 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs

17.6 hrs 16 hrs 18.4 hrs 14.4 hrs 16.8 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs
0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 176 hrs
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ID WBS Resource Name Work
C3.5 Certification Readiness

Documentation
23 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

190.37 hrs

C4.3 MMIS Certification Visit 16.1 hrs
C4.2 Pre-Certification Meeting Call

with CMS
1,812.8 hrs

C2.2.1 Update Certification Checklists 724 hrs
23 Programmer/Analyst  191.98 hrs

C4.3 MMIS Certification Visit 17.57 hrs
C4.2 Pre-Certification Meeting Call

with CMS
174.43 hrs

24 Programmer/Analyst   #2 191.98 hrs
C4.3 MMIS Certification Visit 17.57 hrs
C4.2 Pre-Certification Meeting Call

with CMS
174.43 hrs

25 Programmer/Analyst   #3 482.87 hrs
C4.3 MMIS Certification Visit 44.17 hrs
C4.2 Pre-Certification Meeting Call

with CMS
438.72 hrs

17 Quality Assurance Manager 410.58 hrs
C1.3 Baseline Project Work Plan

(Schedule)
1.03 hrs

C3.5 Certification Readiness
Documentation

5.52 hrs

C1.4 Certification Readiness Plan 14.4 hrs
C3.4 Create Data Collection Plan

Based on Evidence Identified
9 hrs

C4.3 MMIS Certification Visit 12.88 hrs
C4.2 Pre-Certification Meeting Call

with CMS
127.95 hrs

C2.2.1 Update Certification Checklists 239.8 hrs
18 Senior Business Analyst 582 hrs

C3.5 Certification Readiness
Documentation

14.72 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

40.88 hrs

C2.2.1 Update Certification Checklists 526.4 hrs
19 Systems Implementation Manager 525.2 hrs

C3.5 Certification Readiness
Documentation

14.72 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

40.88 hrs

C2.2.1 Update Certification Checklists 469.6 hrs
20 Systems Manager 191.98 hrs

C4.3 MMIS Certification Visit 17.57 hrs

Details

Work

Work
Work

Work
Work
Work
Work

Work
Work
Work

Work
Work
Work

Work
Work

Work

Work
Work

Work
Work

Work
Work
Work

Work

Work
Work
Work

Work

Work
Work
Work
Work

Aug '13 Sep '13 Oct '13 Nov '13 Dec '13 Jan '14 Feb '14 Mar '14 Apr '14

0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 0 hrs 176 hrs

8.8 hrs 8 hrs 9.2 hrs 7.2 hrs 8.4 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs

8.8 hrs 8 hrs 9.2 hrs 7.2 hrs 8.4 hrs 8.4 hrs 8 hrs 8.4 hrs 8.8 hrs
17.6 hrs 16 hrs 18.4 hrs 14.4 hrs 16.8 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs

17.6 hrs 16 hrs 18.4 hrs 14.4 hrs 16.8 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs
17.6 hrs 16 hrs 18.4 hrs 14.4 hrs 16.8 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs

17.6 hrs 16 hrs 18.4 hrs 14.4 hrs 16.8 hrs 16.8 hrs 16 hrs 16.8 hrs 17.6 hrs
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ID WBS Resource Name Work
11 Account Manager - Core 412.12 hrs

C1.3 Baseline Project Work Plan
(Schedule)

1.03 hrs

C3.5 Certification Readiness
Documentation

6.72 hrs

C1.4 Certification Readiness Plan 14.4 hrs
C3.4 Create Data Collection Plan

Based on Evidence Identified
9.12 hrs

C4.3 MMIS Certification Visit 12.88 hrs
C4.2 Pre-Certification Meeting Call

with CMS
127.95 hrs

C2.2.1 Update Certification Checklists 240 hrs
16 App Sup 279.2 hrs

C3.5 Certification Readiness
Documentation

9.2 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

21 hrs

C2.2.1 Update Certification Checklists 249 hrs
22 App Sup #4 249 hrs

C2.2.1 Update Certification Checklists 249 hrs
12 Business Analyst 1,488.2 hrs

C3.5 Certification Readiness
Documentation

9.2 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

21 hrs

C4.3 MMIS Certification Visit 87.8 hrs
C4.2 Pre-Certification Meeting Call

with CMS
872.2 hrs

C2.2.1 Update Certification Checklists 498 hrs
13 Business Analyst #2 960 hrs

C4.3 MMIS Certification Visit 87.8 hrs
C4.2 Pre-Certification Meeting Call

with CMS
872.2 hrs

14 Certification Lead 738.52 hrs
C1.3 Baseline Project Work Plan

(Schedule)
1.03 hrs

C3.5 Certification Readiness
Documentation

9.2 hrs

C1.4 Certification Readiness Plan 27.5 hrs
C3.4 Create Data Collection Plan

Based on Evidence Identified
21 hrs

C4.3 MMIS Certification Visit 18.4 hrs
C4.2 Pre-Certification Meeting Call

with CMS
182.8 hrs

C2.2.1 Update Certification Checklists 478.57 hrs
15 Certification Manager 2,766.27 hrs

Details
Work

Work

Work
Work

Work
Work

Work
Work
Work

Work

Work
Work
Work
Work
Work

Work

Work
Work

Work
Work
Work
Work

Work
Work

Work

Work
Work

Work
Work

Work
Work
Work

May '14 Jun '14 Jul '14 Aug '14 Sep '14 Oct '14 Nov '14 Dec '14 Jan '15
8.4 hrs 8 hrs 7.03 hrs 9.8 hrs 10.2 hrs 11.7 hrs 8.65 hrs 11.2 hrs 10.17 hrs

3.08 hrs 3.63 hrs

1.2 hrs 2.63 hrs 2.52 hrs 2.77 hrs

11.7 hrs 8.65 hrs 11.2 hrs 10.17 hrs
8.4 hrs 6.8 hrs 4.4 hrs 4.2 hrs 3.8 hrs
8.4 hrs 9.12 hrs 10.57 hrs 14.08 hrs 15.43 hrs

4 hrs 5.2 hrs

2.52 hrs 6.17 hrs 5.88 hrs 6.43 hrs
8.4 hrs 6.6 hrs 4.4 hrs 4.2 hrs 3.8 hrs
8.4 hrs 6.6 hrs 4.4 hrs 4.2 hrs 3.8 hrs
8.4 hrs 6.6 hrs 4.4 hrs 4.2 hrs 3.8 hrs

16.8 hrs 15.72 hrs 14.97 hrs 18.28 hrs 19.23 hrs 79.77 hrs 58.95 hrs 76.3 hrs 69.37 hrs

4 hrs 5.2 hrs

2.52 hrs 6.17 hrs 5.88 hrs 6.43 hrs

79.77 hrs 58.95 hrs 76.3 hrs 69.37 hrs
16.8 hrs 13.2 hrs 8.8 hrs 8.4 hrs 7.6 hrs

79.77 hrs 58.95 hrs 76.3 hrs 69.37 hrs

79.77 hrs 58.95 hrs 76.3 hrs 69.37 hrs
16.8 hrs 14.68 hrs 14.97 hrs 18.28 hrs 19.23 hrs 16.72 hrs 12.35 hrs 15.98 hrs 14.53 hrs

4 hrs 5.2 hrs

2.52 hrs 6.17 hrs 5.88 hrs 6.43 hrs

16.72 hrs 12.35 hrs 15.98 hrs 14.53 hrs
16.8 hrs 12.17 hrs 8.8 hrs 8.4 hrs 7.6 hrs
168 hrs 155.6 hrs 145.68 hrs 149.07 hrs 143.02 hrs 151.73 hrs 112.15 hrs 159.8 hrs 146.6 hrs
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ID WBS Resource Name Work
C3.5 Certification Readiness

Documentation
23 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

190.37 hrs

C4.3 MMIS Certification Visit 16.1 hrs
C4.2 Pre-Certification Meeting Call

with CMS
1,812.8 hrs

C2.2.1 Update Certification Checklists 724 hrs
23 Programmer/Analyst  191.98 hrs

C4.3 MMIS Certification Visit 17.57 hrs
C4.2 Pre-Certification Meeting Call

with CMS
174.43 hrs

24 Programmer/Analyst   #2 191.98 hrs
C4.3 MMIS Certification Visit 17.57 hrs
C4.2 Pre-Certification Meeting Call

with CMS
174.43 hrs

25 Programmer/Analyst   #3 482.87 hrs
C4.3 MMIS Certification Visit 44.17 hrs
C4.2 Pre-Certification Meeting Call

with CMS
438.72 hrs

17 Quality Assurance Manager 410.58 hrs
C1.3 Baseline Project Work Plan

(Schedule)
1.03 hrs

C3.5 Certification Readiness
Documentation

5.52 hrs

C1.4 Certification Readiness Plan 14.4 hrs
C3.4 Create Data Collection Plan

Based on Evidence Identified
9 hrs

C4.3 MMIS Certification Visit 12.88 hrs
C4.2 Pre-Certification Meeting Call

with CMS
127.95 hrs

C2.2.1 Update Certification Checklists 239.8 hrs
18 Senior Business Analyst 582 hrs

C3.5 Certification Readiness
Documentation

14.72 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

40.88 hrs

C2.2.1 Update Certification Checklists 526.4 hrs
19 Systems Implementation Manager 525.2 hrs

C3.5 Certification Readiness
Documentation

14.72 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

40.88 hrs

C2.2.1 Update Certification Checklists 469.6 hrs
20 Systems Manager 191.98 hrs

C4.3 MMIS Certification Visit 17.57 hrs

Details

Work

Work
Work

Work
Work
Work
Work

Work
Work
Work

Work
Work
Work

Work
Work

Work

Work
Work

Work
Work

Work
Work
Work

Work

Work
Work
Work

Work

Work
Work
Work
Work

May '14 Jun '14 Jul '14 Aug '14 Sep '14 Oct '14 Nov '14 Dec '14 Jan '15

10 hrs 13 hrs

23.6 hrs 57.68 hrs 55.07 hrs 54.02 hrs

151.73 hrs 112.15 hrs 159.8 hrs 146.6 hrs
168 hrs 132 hrs 88 hrs 84 hrs 76 hrs

15.95 hrs 11.78 hrs 15.25 hrs 13.87 hrs

15.95 hrs 11.78 hrs 15.25 hrs 13.87 hrs
15.95 hrs 11.78 hrs 15.25 hrs 13.87 hrs

15.95 hrs 11.78 hrs 15.25 hrs 13.87 hrs
40.12 hrs 29.65 hrs 38.38 hrs 34.88 hrs

40.12 hrs 29.65 hrs 38.38 hrs 34.88 hrs
8.4 hrs 7.68 hrs 7.03 hrs 9.12 hrs 9.68 hrs 11.7 hrs 8.65 hrs 11.2 hrs 10.17 hrs

2.4 hrs 3.12 hrs

1.08 hrs 2.63 hrs 2.52 hrs 2.77 hrs

11.7 hrs 8.65 hrs 11.2 hrs 10.17 hrs
8.4 hrs 6.6 hrs 4.4 hrs 4.2 hrs 3.8 hrs

16.8 hrs 21.83 hrs 29.92 hrs 34.97 hrs 35.28 hrs

6.4 hrs 8.32 hrs

5.03 hrs 12.32 hrs 11.77 hrs 11.77 hrs
16.8 hrs 16.8 hrs 17.6 hrs 16.8 hrs 15.2 hrs
16.8 hrs 14.63 hrs 12.32 hrs 18.17 hrs 20.08 hrs

6.4 hrs 8.32 hrs

5.03 hrs 12.32 hrs 11.77 hrs 11.77 hrs
16.8 hrs 9.6 hrs

15.95 hrs 11.78 hrs 15.25 hrs 13.87 hrs
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ID WBS Resource Name Work
C4.2 Pre-Certification Meeting Call

with CMS
174.43 hrs

21 Technical Documentation Specialist 191.98 hrs
C4.3 MMIS Certification Visit 17.57 hrs
C4.2 Pre-Certification Meeting Call

with CMS
174.43 hrs

Details

Work
Work
Work

Work

May '14 Jun '14 Jul '14 Aug '14 Sep '14 Oct '14 Nov '14 Dec '14 Jan '15

15.95 hrs 11.78 hrs 15.25 hrs 13.87 hrs
15.95 hrs 11.78 hrs 15.25 hrs 13.87 hrs

15.95 hrs 11.78 hrs 15.25 hrs 13.87 hrs
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ID WBS Resource Name Work
11 Account Manager - Core 412.12 hrs

C1.3 Baseline Project Work Plan
(Schedule)

1.03 hrs

C3.5 Certification Readiness
Documentation

6.72 hrs

C1.4 Certification Readiness Plan 14.4 hrs
C3.4 Create Data Collection Plan

Based on Evidence Identified
9.12 hrs

C4.3 MMIS Certification Visit 12.88 hrs
C4.2 Pre-Certification Meeting Call

with CMS
127.95 hrs

C2.2.1 Update Certification Checklists 240 hrs
16 App Sup 279.2 hrs

C3.5 Certification Readiness
Documentation

9.2 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

21 hrs

C2.2.1 Update Certification Checklists 249 hrs
22 App Sup #4 249 hrs

C2.2.1 Update Certification Checklists 249 hrs
12 Business Analyst 1,488.2 hrs

C3.5 Certification Readiness
Documentation

9.2 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

21 hrs

C4.3 MMIS Certification Visit 87.8 hrs
C4.2 Pre-Certification Meeting Call

with CMS
872.2 hrs

C2.2.1 Update Certification Checklists 498 hrs
13 Business Analyst #2 960 hrs

C4.3 MMIS Certification Visit 87.8 hrs
C4.2 Pre-Certification Meeting Call

with CMS
872.2 hrs

14 Certification Lead 738.52 hrs
C1.3 Baseline Project Work Plan

(Schedule)
1.03 hrs

C3.5 Certification Readiness
Documentation

9.2 hrs

C1.4 Certification Readiness Plan 27.5 hrs
C3.4 Create Data Collection Plan

Based on Evidence Identified
21 hrs

C4.3 MMIS Certification Visit 18.4 hrs
C4.2 Pre-Certification Meeting Call

with CMS
182.8 hrs

C2.2.1 Update Certification Checklists 478.57 hrs
15 Certification Manager 2,766.27 hrs

Details
Work

Work

Work
Work

Work
Work

Work
Work
Work

Work

Work
Work
Work
Work
Work

Work

Work
Work

Work
Work
Work
Work

Work
Work

Work

Work
Work

Work
Work

Work
Work
Work

Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 Jul '15 Aug '15 Sep '15
10.17 hrs 10.17 hrs 11.2 hrs 11.2 hrs 10.17 hrs 11.2 hrs 11.2 hrs 12.37 hrs 21.63 hrs

1.68 hrs 11.2 hrs

10.17 hrs 10.17 hrs 11.2 hrs 11.2 hrs 10.17 hrs 11.2 hrs 11.2 hrs 10.68 hrs 10.43 hrs

69.37 hrs 69.37 hrs 76.3 hrs 76.3 hrs 69.37 hrs 76.3 hrs 76.3 hrs 84.28 hrs 147.43 hrs

11.45 hrs 76.35 hrs

69.37 hrs 69.37 hrs 76.3 hrs 76.3 hrs 69.37 hrs 76.3 hrs 76.3 hrs 72.83 hrs 71.1 hrs

69.37 hrs 69.37 hrs 76.3 hrs 76.3 hrs 69.37 hrs 76.3 hrs 76.3 hrs 84.28 hrs 147.43 hrs
11.45 hrs 76.35 hrs

69.37 hrs 69.37 hrs 76.3 hrs 76.3 hrs 69.37 hrs 76.3 hrs 76.3 hrs 72.83 hrs 71.1 hrs
14.53 hrs 14.53 hrs 15.98 hrs 15.98 hrs 14.53 hrs 15.98 hrs 15.98 hrs 17.67 hrs 30.9 hrs

2.4 hrs 16 hrs

14.53 hrs 14.53 hrs 15.98 hrs 15.98 hrs 14.53 hrs 15.98 hrs 15.98 hrs 15.27 hrs 14.9 hrs

146.6 hrs 146.6 hrs 161.27 hrs 161.27 hrs 146.6 hrs 161.27 hrs 161.27 hrs 156.03 hrs 164.27 hrs
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ID WBS Resource Name Work
C3.5 Certification Readiness

Documentation
23 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

190.37 hrs

C4.3 MMIS Certification Visit 16.1 hrs
C4.2 Pre-Certification Meeting Call

with CMS
1,812.8 hrs

C2.2.1 Update Certification Checklists 724 hrs
23 Programmer/Analyst  191.98 hrs

C4.3 MMIS Certification Visit 17.57 hrs
C4.2 Pre-Certification Meeting Call

with CMS
174.43 hrs

24 Programmer/Analyst   #2 191.98 hrs
C4.3 MMIS Certification Visit 17.57 hrs
C4.2 Pre-Certification Meeting Call

with CMS
174.43 hrs

25 Programmer/Analyst   #3 482.87 hrs
C4.3 MMIS Certification Visit 44.17 hrs
C4.2 Pre-Certification Meeting Call

with CMS
438.72 hrs

17 Quality Assurance Manager 410.58 hrs
C1.3 Baseline Project Work Plan

(Schedule)
1.03 hrs

C3.5 Certification Readiness
Documentation

5.52 hrs

C1.4 Certification Readiness Plan 14.4 hrs
C3.4 Create Data Collection Plan

Based on Evidence Identified
9 hrs

C4.3 MMIS Certification Visit 12.88 hrs
C4.2 Pre-Certification Meeting Call

with CMS
127.95 hrs

C2.2.1 Update Certification Checklists 239.8 hrs
18 Senior Business Analyst 582 hrs

C3.5 Certification Readiness
Documentation

14.72 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

40.88 hrs

C2.2.1 Update Certification Checklists 526.4 hrs
19 Systems Implementation Manager 525.2 hrs

C3.5 Certification Readiness
Documentation

14.72 hrs

C3.4 Create Data Collection Plan
Based on Evidence Identified

40.88 hrs

C2.2.1 Update Certification Checklists 469.6 hrs
20 Systems Manager 191.98 hrs

C4.3 MMIS Certification Visit 17.57 hrs

Details

Work

Work
Work

Work
Work
Work
Work

Work
Work
Work

Work
Work
Work

Work
Work

Work

Work
Work

Work
Work

Work
Work
Work

Work

Work
Work
Work

Work

Work
Work
Work
Work

Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 Jul '15 Aug '15 Sep '15

2.1 hrs 14 hrs

146.6 hrs 146.6 hrs 161.27 hrs 161.27 hrs 146.6 hrs 161.27 hrs 161.27 hrs 153.93 hrs 150.27 hrs

13.87 hrs 13.87 hrs 15.25 hrs 15.25 hrs 13.87 hrs 15.25 hrs 15.25 hrs 16.85 hrs 29.48 hrs
2.28 hrs 15.27 hrs

13.87 hrs 13.87 hrs 15.25 hrs 15.25 hrs 13.87 hrs 15.25 hrs 15.25 hrs 14.57 hrs 14.22 hrs
13.87 hrs 13.87 hrs 15.25 hrs 15.25 hrs 13.87 hrs 15.25 hrs 15.25 hrs 16.85 hrs 29.48 hrs

2.28 hrs 15.27 hrs

13.87 hrs 13.87 hrs 15.25 hrs 15.25 hrs 13.87 hrs 15.25 hrs 15.25 hrs 14.57 hrs 14.22 hrs
34.88 hrs 34.88 hrs 38.38 hrs 38.38 hrs 34.88 hrs 38.38 hrs 38.38 hrs 42.4 hrs 74.17 hrs

5.77 hrs 38.4 hrs

34.88 hrs 34.88 hrs 38.38 hrs 38.38 hrs 34.88 hrs 38.38 hrs 38.38 hrs 36.63 hrs 35.77 hrs
10.17 hrs 10.17 hrs 11.2 hrs 11.2 hrs 10.17 hrs 11.2 hrs 11.2 hrs 12.37 hrs 21.63 hrs

1.68 hrs 11.2 hrs

10.17 hrs 10.17 hrs 11.2 hrs 11.2 hrs 10.17 hrs 11.2 hrs 11.2 hrs 10.68 hrs 10.43 hrs

13.87 hrs 13.87 hrs 15.25 hrs 15.25 hrs 13.87 hrs 15.25 hrs 15.25 hrs 16.85 hrs 29.48 hrs
2.28 hrs 15.27 hrs

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

The resources are loaded to the subtask or task level appropriate to manage the work effort.  Certification Phase Resource Matrix | 11



ID WBS Resource Name Work
C4.2 Pre-Certification Meeting Call

with CMS
174.43 hrs

21 Technical Documentation Specialist 191.98 hrs
C4.3 MMIS Certification Visit 17.57 hrs
C4.2 Pre-Certification Meeting Call

with CMS
174.43 hrs

Details

Work
Work
Work

Work

Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 Jul '15 Aug '15 Sep '15

13.87 hrs 13.87 hrs 15.25 hrs 15.25 hrs 13.87 hrs 15.25 hrs 15.25 hrs 14.57 hrs 14.22 hrs
13.87 hrs 13.87 hrs 15.25 hrs 15.25 hrs 13.87 hrs 15.25 hrs 15.25 hrs 16.85 hrs 29.48 hrs

2.28 hrs 15.27 hrs

13.87 hrs 13.87 hrs 15.25 hrs 15.25 hrs 13.87 hrs 15.25 hrs 15.25 hrs 14.57 hrs 14.22 hrs
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ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated Finish
Date

Predecessors Successors Resources Resourc
Group

Level of Effort Location

1 D1 Turnover Preparation 420 d Thu 2/1/18 Mon 9/30/19 2,110 hrs
2 D1.1 Establish Major Turnover Milestones 420 d Thu 2/1/18 Mon 9/30/19 770 hrs
3 D1.1.1 Official Turnover Phase start Milestone 0 d Mon 10/1/18 Mon 10/1/18 6FS+170 d 493,300FS+10

d,301FS+10
0 hrs

4 D1.1.2 Department notification of intent to transfer Milestone 0 d Mon 10/1/18 Mon 10/1/18 6 0 hrs
5 D1.1.3 Estimated turnover date Milestone 0 d Mon 9/30/19 Mon 9/30/19 549FS-40 d,553FS 0 hrs
6 D1.1.4 Turnover preparation planning start Milestone 0 d Thu 2/1/18 Thu 2/1/18 3FS+170 d,131FS 0 hrs
7 D1.1.5 Conduct Planning Activities  190 d Thu 2/1/18 Mon 10/29/18 6 TURM TN 770 hrs
8 D1.1.5.1 Oversee planning activities 190 d Thu 2/1/18 Mon 10/29/18 6 0 hrs
9 D1.2 Deploy Turnover Team 7 d Thu 2/1/18 Fri 2/9/18 AMCO, TURM TN 15 hrs

10 D1.2.1 Name turnover manager Milestone 1 d Thu 2/1/18 Thu 2/1/18 6 11 0 hrs Des Moines
11 D1.2.2 Department approval of turnover manager 2 d Fri 2/2/18 Mon 2/5/18 10 12,18FS+5 d,55FS D-UMCO DP 2 hrs Des Moines
12 D1.2.3 Designate turnover resources 2 d Tue 2/6/18 Wed 2/7/18 11 13,14 0 hrs Des Moines
13 D1.2.4 Review roles and responsibilities with team 2 d Thu 2/8/18 Fri 2/9/18 12 0 hrs Des Moines
14 D1.2.5 Set up internal turnover team meeting schedule 2 d Thu 2/8/18 Fri 2/9/18 12 264FS+65 d,265FS 0 hrs Des Moines
15 D1.3 Develop Initial Turnover Planning Documents (Initial Submission 6 Months

Before Turnover)
47 d Tue 2/13/18 Wed 4/18/18 179 hrs

16 D1.3.1 Turnover Schedule 47 d Tue 2/13/18 Wed 4/18/18  TURM, QM, AMCO TN 46 hrs

17 D1.3.1.1 Develop Deliverable Expectation Document (DXD) for Turnover
Schedule

2 d Tue 2/13/18 Wed 2/14/18 0 hrs

18 D1.3.1.1.1 Develop DXD for schedule 2 d Tue 2/13/18 Wed 2/14/18 11FS+5 d 21 0 hrs Des Moines

19 D1.3.1.2 Turnover Schedule DXD Review and Approval 21 d Thu 2/15/18 Thu 3/15/18 8 hrs
20 D1.3.1.2.1 Conduct Internal Review 3 d Thu 2/15/18 Mon 2/19/18 0 hrs
21 D1.3.1.2.1.1 Walkthrough with manager and quality assurance 1 d Thu 2/15/18 Thu 2/15/18 18 22 0 hrs Des Moines

22 D1.3.1.2.1.2 Update DXD based on review 1 d Fri 2/16/18 Fri 2/16/18 21 23 0 hrs Des Moines
23 D1.3.1.2.1.3 Management review/approval for submission to Department 1 d Mon 2/19/18 Mon 2/19/18 22 25 0 hrs Des Moines

24 D1.3.1.2.2 Department Review 18 d Tue 2/20/18 Thu 3/15/18 8 hrs
25 D1.3.1.2.2.1 Walkthrough and submit DXD to Department 1 d Tue 2/20/18 Tue 2/20/18 23 26  D-UMCO DP 1 hr Des Moines
26 D1.3.1.2.2.2 Department review DXD for Turnover Schedule 10 d Wed 2/21/18 Tue 3/6/18 25 27  D-UMCO DP 3 hrs Des Moines
27 D1.3.1.2.2.3 Update DXD based on review as required 1 d Wed 3/7/18 Wed 3/7/18 26 28,31,32,33,34 0 hrs Des Moines 
28 D1.3.1.2.2.4 Internal quality assurance review and management

review/approval for submission
1 d Thu 3/8/18 Thu 3/8/18 27 29 0 hrs Des Moines

29 D1.3.1.2.2.5 Department review of final submission 5 d Fri 3/9/18 Thu 3/15/18 28  D-UMCO DP 4 hrs
30 D1.3.1.3 Develop Turnover Schedule 3 d Thu 3/8/18 Mon 3/12/18 37 0 hrs
31 D1.3.1.3.1 Review original schedule and update tasks as needed 3 d Thu 3/8/18 Mon 3/12/18 27 0 hrs Des Moines

32 D1.3.1.3.2 Review and update all deliverables/milestones 3 d Thu 3/8/18 Mon 3/12/18 27 0 hrs Des Moines

33 D1.3.1.3.3 Review and update timeframes as needed 3 d Thu 3/8/18 Mon 3/12/18 27 0 hrs Des Moines

34 D1.3.1.3.4 Review and update resource assignments as needed 3 d Thu 3/8/18 Mon 3/12/18 27 0 hrs Des Moines

35 D1.3.1.4 Turnover Schedule Review and Approval 26 d Tue 3/13/18 Tue 4/17/18 13 hrs
36 D1.3.1.4.1 Conduct Internal Review 5 d Tue 3/13/18 Mon 3/19/18 0 hrs
37 D1.3.1.4.1.1 Walkthrough with manager and quality assurance 1 d Tue 3/13/18 Tue 3/13/18 30 38 0 hrs Des Moines

38 D1.3.1.4.1.2 Internal quality assurance review 2 d Wed 3/14/18 Thu 3/15/18 37 39 0 hrs Des Moines

39 D1.3.1.4.1.3 Update deliverable based on review 1 d Fri 3/16/18 Fri 3/16/18 38 40 0 hrs Des Moines

40 D1.3.1.4.1.4 Management review/approval for submission to Department 1 d Mon 3/19/18 Mon 3/19/18 39 42 0 hrs Des Moines

41 D1.3.1.4.2 Department  Review 21 d Tue 3/20/18 Tue 4/17/18 13 hrs
42 D1.3.1.4.2.1 Walkthrough and submit deliverable to Department 1 d Tue 3/20/18 Tue 3/20/18 40 43  D-UMCO DP 1 hr Des Moines

43 D1.3.1.4.2.2 Department review of initial submission 10 d Wed 3/21/18 Tue 4/3/18 42 44  D-UMCO DP 8 hrs Des Moines

44 D1.3.1.4.2.3 Update deliverable based on review 1 d Wed 4/4/18 Wed 4/4/18 43 45 0 hrs Des Moines
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ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated Finish
Date

Predecessors Successors Resources Resourc
Group

Level of Effort Location

45 D1.3.1.4.2.4 Internal quality assurance review 1 d Thu 4/5/18 Thu 4/5/18 44 46 0 hrs Des Moines

46 D1.3.1.4.2.5 Update deliverable based on review 1 d Fri 4/6/18 Fri 4/6/18 45 47 0 hrs Des Moines

47 D1.3.1.4.2.6 Management review/approval for submission to Department 1 d Mon 4/9/18 Mon 4/9/18 46 48 0 hrs Des Moines

48 D1.3.1.4.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Tue 4/10/18 Tue 4/10/18 47 49  D-UMCO DP 1 hr Des Moines

49 D1.3.1.4.2.8 Department review of final submission 5 d Wed 4/11/18 Tue 4/17/18 48 50  D-UMCO DP 3 hrs Des Moines

50 D1.3.1.4.2.9 Department approves deliverable Milestone 0 d Tue 4/17/18 Tue 4/17/18 49 52  D-UMCO DP 0 hrs Des Moines

51 D1.3.1.5 Baseline Initial Turnover Project Work Plan (Schedule) 1 d Wed 4/18/18 Wed 4/18/18 0 hrs

52 D1.3.1.5.1 Establish the initial turnover project work plan (schedule) baseline 1 d Wed 4/18/18 Wed 4/18/18 50 0 hrs Des Moines

53 D1.3.2 Turnover Plan 46 d Tue 2/13/18 Tue 4/17/18  TURM, QM, AMCO,
SM

TN 49 hrs

54 D1.3.2.1 Develop DXD for Turnover Plan 2 d Tue 2/13/18 Wed 2/14/18 0 hrs
55 D1.3.2.1.1 Develop DXD for Turnover Plan 2 d Tue 2/13/18 Wed 2/14/18 11FS+5 d 58 0 hrs Des Moines 
56 D1.3.2.2 Turnover Plan DXD Review and Approval 21 d Thu 2/15/18 Thu 3/15/18 6 hrs
57 D1.3.2.2.1 Conduct Internal Review 3 d Thu 2/15/18 Mon 2/19/18 0 hrs
58 D1.3.2.2.1.1 Walkthrough with manager and quality assurance 1 d Thu 2/15/18 Thu 2/15/18 55 59 0 hrs Des Moines

59 D1.3.2.2.1.2 Update DXD based on review 1 d Fri 2/16/18 Fri 2/16/18 58 60 0 hrs Des Moines 
60 D1.3.2.2.1.3 Management review/approval for submission to Department 1 d Mon 2/19/18 Mon 2/19/18 59 62 0 hrs Des Moines

61 D1.3.2.2.2 Department Review 18 d Tue 2/20/18 Thu 3/15/18 6 hrs
62 D1.3.2.2.2.1 Walkthrough and submit DXD to Department 1 d Tue 2/20/18 Tue 2/20/18 60 63  D-UMCO DP 1 hr Des Moines
63 D1.3.2.2.2.2 Department review DXD for Turnover Plan 10 d Wed 2/21/18 Tue 3/6/18 62 64  D-UMCO DP 3 hrs Des Moines 
64 D1.3.2.2.2.3 Update DXD based on review as required 1 d Wed 3/7/18 Wed 3/7/18 63 65,68,69,70,73,71 0 hrs Des Moines 
65 D1.3.2.2.2.4 Internal quality assurance review and management

review/approval for submission
1 d Thu 3/8/18 Thu 3/8/18 64 66 0 hrs Des Moines

66 D1.3.2.2.2.5 Department review of final submission 5 d Fri 3/9/18 Thu 3/15/18 65  D-UMCO DP 2 hrs Des Moines 
67 D1.3.2.3 Develop Turnover Plan  3 d Thu 3/8/18 Mon 3/12/18 76 0 hrs
68 D1.3.2.3.1 Document proposed approach to turnover 3 d Thu 3/8/18 Mon 3/12/18 64 0 hrs
69 D1.3.2.3.2 Develop narrative of tasks and sub-tasks based on schedule 3 d Thu 3/8/18 Mon 3/12/18 64 0 hrs Des Moines

70 D1.3.2.3.3 Develop schedule as part of plan (see Develop Schedule tasks
above)

3 d Thu 3/8/18 Mon 3/12/18 64 0 hrs Des Moines

71 D1.3.2.3.4 Review and include inventory of all production data, program
libraries, and documentation

3 d Thu 3/8/18 Mon 3/12/18 64 0 hrs Des Moines

72 D1.3.2.3.5 Review and update documentation procedures for turnover 3 d Thu 3/8/18 Mon 3/12/18 64 0 hrs Des Moines

73 D1.3.2.3.6 Develop Facility and Resource Statement as part of plan (see
Develop Facility and Resource Statement tasks below)

3 d Thu 3/8/18 Mon 3/12/18 64 0 hrs Des Moines

74 D1.3.2.4 Turnover Plan Review and Approval 26 d Tue 3/13/18 Tue 4/17/18 13 hrs
75 D1.3.2.4.1 Conduct Internal Review 5 d Tue 3/13/18 Mon 3/19/18 0 hrs
76 D1.3.2.4.1.1 Walkthrough with manager and quality assurance 1 d Tue 3/13/18 Tue 3/13/18 67 77 0 hrs Des Moines

77 D1.3.2.4.1.2 Internal quality assurance review 2 d Wed 3/14/18 Thu 3/15/18 76 78 0 hrs Des Moines 
78 D1.3.2.4.1.3 Update deliverable based on review 1 d Fri 3/16/18 Fri 3/16/18 77 79 0 hrs Des Moines 
79 D1.3.2.4.1.4 Management review/approval for submission to Department 1 d Mon 3/19/18 Mon 3/19/18 78 81 0 hrs Des Moines

80 D1.3.2.4.2 Department  Review 21 d Tue 3/20/18 Tue 4/17/18 13 hrs
81 D1.3.2.4.2.1 Walkthrough and submit deliverable to Department 1 d Tue 3/20/18 Tue 3/20/18 79 82  D-UMCO DP 1 hr Des Moines

82 D1.3.2.4.2.2 Department review of initial submission 10 d Wed 3/21/18 Tue 4/3/18 81 83  D-UMCO DP 8 hrs Des Moines 
83 D1.3.2.4.2.3 Update deliverable based on review 1 d Wed 4/4/18 Wed 4/4/18 82 84 0 hrs Des Moines 
84 D1.3.2.4.2.4 Internal quality assurance review 1 d Thu 4/5/18 Thu 4/5/18 83 85 0 hrs Des Moines 
85 D1.3.2.4.2.5 Update deliverable based on review 1 d Fri 4/6/18 Fri 4/6/18 84 86 0 hrs Des Moines 
86 D1.3.2.4.2.6 Management review/approval for submission to Department 1 d Mon 4/9/18 Mon 4/9/18 85 87 0 hrs Des Moines
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87 D1.3.2.4.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Tue 4/10/18 Tue 4/10/18 86 88  D-UMCO DP 1 hr Des Moines

88 D1.3.2.4.2.8 Department review of final submission 5 d Wed 4/11/18 Tue 4/17/18 87 89  D-UMCO DP 3 hrs Des Moines 
89 D1.3.2.4.2.9 Department approves deliverable Milestone 0 d Tue 4/17/18 Tue 4/17/18 88 0 hrs Des Moines 
90 D1.3.3 Resource and Facility Statement 47 d Tue 2/13/18 Wed 4/18/18  AMCO, SM, STL,

QM, TURM
TN 84 hrs

91 D1.3.3.1 Develop DXD for Resource and Facility Statement 2 d Tue 2/13/18 Wed 2/14/18 0 hrs

92 D1.3.3.1.1 Develop DXD for Resource and Facility Statement 2 d Tue 2/13/18 Wed 2/14/18 11FS+5 d 95 0 hrs Des Moines 
93 D1.3.3.2 Resource and Facility Statement DXD Review and Approval 21 d Thu 2/15/18 Thu 3/15/18 6 hrs

94 D1.3.3.2.1 Conduct Internal Review 3 d Thu 2/15/18 Mon 2/19/18 0 hrs
95 D1.3.3.2.1.1 Walkthrough with manager and quality assurance 1 d Thu 2/15/18 Thu 2/15/18 92 96 0 hrs Des Moines

96 D1.3.3.2.1.2 Update DXD based on review 1 d Fri 2/16/18 Fri 2/16/18 95 97 0 hrs Des Moines
97 D1.3.3.2.1.3 Management review/approval for submission to Department 1 d Mon 2/19/18 Mon 2/19/18 96 99 0 hrs Des Moines

98 D1.3.3.2.2 Department Review 18 d Tue 2/20/18 Thu 3/15/18 6 hrs
99 D1.3.3.2.2.1 Walkthrough and submit DXD to Department 1 d Tue 2/20/18 Tue 2/20/18 97 100  D-UMCO DP 1 hr Des Moines

100 D1.3.3.2.2.2 Department review DXD for Resource and Facility Statement 10 d Wed 2/21/18 Tue 3/6/18 99 101  D-UMCO DP 3 hrs Des Moines

101 D1.3.3.2.2.3 Update DXD based on review as required 1 d Wed 3/7/18 Wed 3/7/18 100 102 0 hrs Des Moines 
102 D1.3.3.2.2.4 Internal quality assurance review and management

review/approval for submission
1 d Thu 3/8/18 Thu 3/8/18 101 103,105,108,109,1 0 hrs Des Moines

103 D1.3.3.2.2.5 Department review of final submission 5 d Fri 3/9/18 Thu 3/15/18 102  D-UMCO DP 2 hrs Des Moines
104 D1.3.3.3 Develop Resource and Facility Statement 3 d Fri 3/9/18 Tue 3/13/18 114 0 hrs
105 D1.3.3.3.1 Review and include inventory of data processing and imaging

equipment
3 d Fri 3/9/18 Tue 3/13/18 102 0 hrs Des Moines

106 D1.3.3.3.2 Review and include inventory of system and special software 3 d Fri 3/9/18 Tue 3/13/18 102 0 hrs Des Moines

107 D1.3.3.3.3 Review and include inventory of other miscellaneous equipment 3 d Fri 3/9/18 Tue 3/13/18 102 0 hrs Des Moines

108 D1.3.3.3.4 Review and include inventory of telecommunications circuits 3 d Fri 3/9/18 Tue 3/13/18 102 0 hrs Des Moines

109 D1.3.3.3.5 Review and include inventory of telephones 3 d Fri 3/9/18 Tue 3/13/18 102 0 hrs Des Moines
110 D1.3.3.3.6 Review and include information on office space used 3 d Fri 3/9/18 Tue 3/13/18 102 0 hrs Des Moines

111 D1.3.3.3.7 Review and include all staffing information 3 d Fri 3/9/18 Tue 3/13/18 102 0 hrs Des Moines
112 D1.3.3.4 Resource and Facility Statement Review and Approval 26 d Wed 3/14/18 Wed 4/18/18 13 hrs

113 D1.3.3.4.1 Conduct Internal Review 5 d Wed 3/14/18 Tue 3/20/18 0 hrs
114 D1.3.3.4.1.1 Walkthrough with manager and quality assurance 1 d Wed 3/14/18 Wed 3/14/18 104 115 0 hrs Des Moines

115 D1.3.3.4.1.2 Internal quality assurance review 2 d Thu 3/15/18 Fri 3/16/18 114 116 0 hrs Des Moines
116 D1.3.3.4.1.3 Update deliverable based on review 1 d Mon 3/19/18 Mon 3/19/18 115 117 0 hrs Des Moines
117 D1.3.3.4.1.4 Management review/approval for submission to Department 1 d Tue 3/20/18 Tue 3/20/18 116 119 0 hrs Des Moines

118 D1.3.3.4.2 Department  Review 21 d Wed 3/21/18 Wed 4/18/18 13 hrs
119 D1.3.3.4.2.1 Walkthrough and submit deliverable to Department 1 d Wed 3/21/18 Wed 3/21/18 117 120  D-UMCO DP 1 hr Des Moines

120 D1.3.3.4.2.2 Department review of initial submission 10 d Thu 3/22/18 Wed 4/4/18 119 121  D-UMCO DP 8 hrs Des Moines 
121 D1.3.3.4.2.3 Update deliverable based on review 1 d Thu 4/5/18 Thu 4/5/18 120 122 0 hrs Des Moines 
122 D1.3.3.4.2.4 Internal quality assurance review 1 d Fri 4/6/18 Fri 4/6/18 121 123 0 hrs Des Moines 
123 D1.3.3.4.2.5 Update deliverable based on review 1 d Mon 4/9/18 Mon 4/9/18 122 124 0 hrs Des Moines 
124 D1.3.3.4.2.6 Management review/approval for submission to Department 1 d Tue 4/10/18 Tue 4/10/18 123 125 0 hrs Des Moines

125 D1.3.3.4.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Wed 4/11/18 Wed 4/11/18 124 126  D-UMCO DP 1 hr Des Moines

126 D1.3.3.4.2.8 Department review of final submission 5 d Thu 4/12/18 Wed 4/18/18 125 127  D-UMCO DP 3 hrs Des Moines 
127 D1.3.3.4.2.9 Department approves deliverable Milestone 0 d Wed 4/18/18 Wed 4/18/18 126 0 hrs Des Moines 
128 D1.4 Develop Turnover Project Management Plans - Note: All Project

Managements Plans use DXDs (Formats) Already Developed and Approved
for Previous Phase Plans

99 d Thu 2/1/18 Wed 6/20/18 201 hrs
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129 D1.4.1 Update Core Staffing Management Plan  (Note: This Plan Describes
Staffing for the Entire Core Operations and is Meant as a Guide to the
Successor/Department of Core Staffing Needs)

29 d Thu 4/12/18 Tue 5/22/18  COM, SM, AMCO,
QM

TN 34 hrs

130 D1.4.1.1 Review and Update Staff Management Plan   3 d Thu 4/12/18 Mon 4/16/18 136 0 hrs
131 D1.4.1.1.1 Review current core organizational chart and update as needed 3 d Thu 4/12/18 Mon 4/16/18 6FS+50 d 0 hrs Des Moines

132 D1.4.1.1.2 Review current job descriptions and update as needed 3 d Thu 4/12/18 Mon 4/16/18 6FS+50 d 0 hrs Des Moines

133 D1.4.1.1.3 Develop list of counts by category as indicated in RFP requirement 3 d Thu 4/12/18 Mon 4/16/18 6FS+50 d 0 hrs Des Moines

134 D1.4.1.2 Staffing Management Plan Review and Approval 26 d Tue 4/17/18 Tue 5/22/18 9 hrs
135 D1.4.1.2.1 Conduct Internal Review 5 d Tue 4/17/18 Mon 4/23/18 0 hrs
136 D1.4.1.2.1.1 Walkthrough with manager and quality assurance 1 d Tue 4/17/18 Tue 4/17/18 130 137 0 hrs Des Moines

137 D1.4.1.2.1.2 Internal quality assurance review 2 d Wed 4/18/18 Thu 4/19/18 136 138 0 hrs Des Moines
138 D1.4.1.2.1.3 Update deliverable based on review 1 d Fri 4/20/18 Fri 4/20/18 137 139 0 hrs Des Moines
139 D1.4.1.2.1.4 Management review/approval for submission to Department 1 d Mon 4/23/18 Mon 4/23/18 138 141 0 hrs Des Moines

140 D1.4.1.2.2 Department  Review 21 d Tue 4/24/18 Tue 5/22/18 9 hrs
141 D1.4.1.2.2.1 Walkthrough and submit deliverable to Department 1 d Tue 4/24/18 Tue 4/24/18 139 142  D-UMCO DP 1 hr Des Moines

142 D1.4.1.2.2.2 Department review of initial submission 10 d Wed 4/25/18 Tue 5/8/18 141 143  D-UMCO DP 5 hrs Des Moines 
143 D1.4.1.2.2.3 Update deliverable based on review 1 d Wed 5/9/18 Wed 5/9/18 142 144 0 hrs Des Moines 
144 D1.4.1.2.2.4 Internal quality assurance review 1 d Thu 5/10/18 Thu 5/10/18 143 145 0 hrs Des Moines 
145 D1.4.1.2.2.5 Update deliverable based on review 1 d Fri 5/11/18 Fri 5/11/18 144 146 0 hrs Des Moines 
146 D1.4.1.2.2.6 Management review/approval for submission to Department 1 d Mon 5/14/18 Mon 5/14/18 145 147 0 hrs Des Moines

147 D1.4.1.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Tue 5/15/18 Tue 5/15/18 146 148  D-UMCO DP 1 hr Des Moines

148 D1.4.1.2.2.8 Department review of final submission 5 d Wed 5/16/18 Tue 5/22/18 147 149  D-UMCO DP 2 hrs Des Moines 
149 D1.4.1.2.2.9 Department approves deliverable Milestone 0 d Tue 5/22/18 Tue 5/22/18 148 0 hrs
150 D1.4.2 Develop Turnover Staffing Management Plan (Note: This Plan is for

Team Noridian Staffing Specific to the Turnover Phase)
29 d Thu 2/1/18 Tue 3/13/18  TURM, AMCO, QM TN 29 hrs

151 D1.4.2.1 Develop Staffing Management Plan 3 d Thu 2/1/18 Mon 2/5/18 156 0 hrs
152 D1.4.2.1.1 Review turnover organizational chart and update as needed 3 d Thu 2/1/18 Mon 2/5/18 0 hrs Des Moines

153 D1.4.2.1.2 Review turnover roles and responsibilities and update as needed 3 d Thu 2/1/18 Mon 2/5/18 0 hrs Des Moines

154 D1.4.2.2 Staffing Management Plan Review and Approval 26 d Tue 2/6/18 Tue 3/13/18 11 hrs
155 D1.4.2.2.1 Conduct Internal Review 5 d Tue 2/6/18 Mon 2/12/18 0 hrs
156 D1.4.2.2.1.1 Walkthrough with manager and quality assurance 1 d Tue 2/6/18 Tue 2/6/18 151 157 0 hrs Des Moines

157 D1.4.2.2.1.2 Internal quality assurance review 2 d Wed 2/7/18 Thu 2/8/18 156 158 0 hrs Des Moines 
158 D1.4.2.2.1.3 Update deliverable based on review 1 d Fri 2/9/18 Fri 2/9/18 157 159 0 hrs Des Moines 
159 D1.4.2.2.1.4 Management review/approval for submission to Department 1 d Mon 2/12/18 Mon 2/12/18 158 161 0 hrs Des Moines

160 D1.4.2.2.2 Department  Review 21 d Tue 2/13/18 Tue 3/13/18 11 hrs
161 D1.4.2.2.2.1 Walkthrough and submit deliverable to Department 1 d Tue 2/13/18 Tue 2/13/18 159 162  D-UMCO DP 1 hr Des Moines

162 D1.4.2.2.2.2 Department review of initial submission 10 d Wed 2/14/18 Tue 2/27/18 161 163  D-UMCO DP 6 hrs Des Moines 
163 D1.4.2.2.2.3 Update deliverable based on review 1 d Wed 2/28/18 Wed 2/28/18 162 164 0 hrs Des Moines 
164 D1.4.2.2.2.4 Internal quality assurance review 1 d Thu 3/1/18 Thu 3/1/18 163 165 0 hrs Des Moines 
165 D1.4.2.2.2.5 Update deliverable based on review 1 d Fri 3/2/18 Fri 3/2/18 164 166 0 hrs Des Moines 
166 D1.4.2.2.2.6 Management review/approval for submission to Department 1 d Mon 3/5/18 Mon 3/5/18 165 167 0 hrs Des Moines

167 D1.4.2.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Tue 3/6/18 Tue 3/6/18 166 168  D-UMCO DP 1 hr Des Moines

168 D1.4.2.2.2.8 Department review of final submission 5 d Wed 3/7/18 Tue 3/13/18 167 169  D-UMCO DP 3 hrs Des Moines 
169 D1.4.2.2.2.9 Department approves deliverable Milestone 0 d Tue 3/13/18 Tue 3/13/18 168 0 hrs Des Moines 
170 D1.4.3 Develop Turnover Communications Management Plan 29 d Thu 4/26/18 Wed 6/6/18  TURM, QM, AMCO TN 31 hrs

171 D1.4.3.1 Develop Communications Management Plan 3 d Thu 4/26/18 Mon 4/30/18 179 0 hrs
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172 D1.4.3.1.1 Document stakeholder analysis 3 d Thu 4/26/18 Mon 4/30/18 6FS+60 d 0 hrs Des Moines

173 D1.4.3.1.2 Document turnover methods of reporting 3 d Thu 4/26/18 Mon 4/30/18 6FS+60 d 0 hrs Des Moines

174 D1.4.3.1.3 Document turnover methods of communication with successor
contractor

3 d Thu 4/26/18 Mon 4/30/18 6FS+60 d 0 hrs Des Moines

175 D1.4.3.1.4 Document turnover methods and schedule for work plan updates 3 d Thu 4/26/18 Mon 4/30/18 6FS+60 d 0 hrs Des Moines

176 D1.4.3.1.5 Document turnover deliverables 3 d Thu 4/26/18 Mon 4/30/18 6FS+60 d 0 hrs Des Moines

177 D1.4.3.2 Communications Management Plan Review and Approval 26 d Tue 5/1/18 Wed 6/6/18 11 hrs

178 D1.4.3.2.1 Conduct Internal Review 5 d Tue 5/1/18 Mon 5/7/18 0 hrs
179 D1.4.3.2.1.1 Walkthrough with manager and quality assurance 1 d Tue 5/1/18 Tue 5/1/18 171 180 0 hrs Des Moines

180 D1.4.3.2.1.2 Internal quality assurance review 2 d Wed 5/2/18 Thu 5/3/18 179 181 0 hrs Des Moines 
181 D1.4.3.2.1.3 Update deliverable based on review 1 d Fri 5/4/18 Fri 5/4/18 180 182 0 hrs Des Moines 
182 D1.4.3.2.1.4 Management review/approval for submission to Department 1 d Mon 5/7/18 Mon 5/7/18 181 184 0 hrs Des Moines

183 D1.4.3.2.2 Department  Review 21 d Tue 5/8/18 Wed 6/6/18 11 hrs
184 D1.4.3.2.2.1 Walkthrough and submit deliverable to Department 1 d Tue 5/8/18 Tue 5/8/18 182 185  D-UMCO DP 1 hr Des Moines

185 D1.4.3.2.2.2 Department review of initial submission 10 d Wed 5/9/18 Tue 5/22/18 184 186  D-UMCO DP 6 hrs Des Moines 
186 D1.4.3.2.2.3 Update deliverable based on review 1 d Wed 5/23/18 Wed 5/23/18 185 187 0 hrs Des Moines 
187 D1.4.3.2.2.4 Internal quality assurance review 1 d Thu 5/24/18 Thu 5/24/18 186 188 0 hrs Des Moines 
188 D1.4.3.2.2.5 Update deliverable based on review 1 d Fri 5/25/18 Fri 5/25/18 187 189 0 hrs Des Moines 
189 D1.4.3.2.2.6 Management review/approval for submission to Department 1 d Tue 5/29/18 Tue 5/29/18 188 190 0 hrs Des Moines

190 D1.4.3.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Wed 5/30/18 Wed 5/30/18 189 191  D-UMCO DP 1 hr Des Moines

191 D1.4.3.2.2.8 Department review of final submission 5 d Thu 5/31/18 Wed 6/6/18 190 192  D-UMCO DP 3 hrs Des Moines 
192 D1.4.3.2.2.9 Department approves deliverable Milestone 0 d Wed 6/6/18 Wed 6/6/18 191 0 hrs
193 D1.4.4 Develop Turnover Quality Management Plan 31 d Thu 4/26/18 Fri 6/8/18  QM, AMCO, TURM TN 24 hrs

194 D1.4.4.1 Develop Quality Management Plan 5 d Thu 4/26/18 Wed 5/2/18 205 0 hrs
195 D1.4.4.1.1 Review and document all roles/responsibilities for quality assurance 5 d Thu 4/26/18 Wed 5/2/18 6FS+60 d 0 hrs Des Moines

196 D1.4.4.1.2 Review and document all applicable performance standards for
turnover

5 d Thu 4/26/18 Wed 5/2/18 6FS+60 d 0 hrs Des Moines

197 D1.4.4.1.3 Review all deliverable checklists, measures, and tools and update
as needed for turnover

5 d Thu 4/26/18 Wed 5/2/18 6FS+60 d 0 hrs Des Moines

198 D1.4.4.1.4 Review all quality assurance reporting requirements and update as
needed for turnover

5 d Thu 4/26/18 Wed 5/2/18 6FS+60 d 0 hrs Des Moines

199 D1.4.4.1.5 Review and document all operational process review and audit
requirements and procedures and update as needed for turnover

5 d Thu 4/26/18 Wed 5/2/18 6FS+60 d 0 hrs Des Moines

200 D1.4.4.1.6 Review all methods of monitoring quality and accuracy of work
products and update as needed for turnover

5 d Thu 4/26/18 Wed 5/2/18 6FS+60 d 0 hrs Des Moines

201 D1.4.4.1.7 Review all methods for developing and monitoring corrective action
plans (CAPs) when needed and update as needed for turnover

5 d Thu 4/26/18 Wed 5/2/18 6FS+60 d 0 hrs Des Moines

202 D1.4.4.1.8 Document methods for reviews of all documentation 5 d Thu 4/26/18 Wed 5/2/18 6FS+60 d 0 hrs Des Moines

203 D1.4.4.2 Quality Management Plan Review and Approval 26 d Thu 5/3/18 Fri 6/8/18 11 hrs

204 D1.4.4.2.1 Conduct Internal Review 5 d Thu 5/3/18 Wed 5/9/18 0 hrs
205 D1.4.4.2.1.1 Walkthrough with manager and quality assurance 1 d Thu 5/3/18 Thu 5/3/18 194 206 0 hrs Des Moines

206 D1.4.4.2.1.2 Internal quality assurance review 2 d Fri 5/4/18 Mon 5/7/18 205 207 0 hrs Des Moines 
207 D1.4.4.2.1.3 Update deliverable based on review 1 d Tue 5/8/18 Tue 5/8/18 206 208 0 hrs Des Moines 
208 D1.4.4.2.1.4 Management review/approval for submission to Department 1 d Wed 5/9/18 Wed 5/9/18 207 210 0 hrs Des Moines

209 D1.4.4.2.2 Department  Review 21 d Thu 5/10/18 Fri 6/8/18 11 hrs
210 D1.4.4.2.2.1 Walkthrough and submit deliverable to Department 1 d Thu 5/10/18 Thu 5/10/18 208 211  D-UMCO DP 1 hr Des Moines
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211 D1.4.4.2.2.2 Department review of initial submission 10 d Fri 5/11/18 Thu 5/24/18 210 212  D-UMCO DP 6 hrs Des Moines 
212 D1.4.4.2.2.3 Update deliverable based on review 1 d Fri 5/25/18 Fri 5/25/18 211 213 0 hrs Des Moines 
213 D1.4.4.2.2.4 Internal quality assurance review 1 d Tue 5/29/18 Tue 5/29/18 212 214 0 hrs Des Moines 
214 D1.4.4.2.2.5 Update deliverable based on review 1 d Wed 5/30/18 Wed 5/30/18 213 215 0 hrs Des Moines 
215 D1.4.4.2.2.6 Management review/approval for submission to Department 1 d Thu 5/31/18 Thu 5/31/18 214 216 0 hrs Des Moines

216 D1.4.4.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Fri 6/1/18 Fri 6/1/18 215 217  D-UMCO DP 1 hr Des Moines

217 D1.4.4.2.2.8 Department review of final submission 5 d Mon 6/4/18 Fri 6/8/18 216 218  D-UMCO DP 3 hrs Des Moines 
218 D1.4.4.2.2.9 Department approves deliverable Milestone 0 d Fri 6/8/18 Fri 6/8/18 217 0 hrs
219 D1.4.5 Develop Turnover Issues Management Plan 29 d Thu 5/10/18 Wed 6/20/18  TURM, AMCO, QM TN 29 hrs

220 D1.4.5.1 Develop Issues Management Plan 3 d Thu 5/10/18 Mon 5/14/18 227 0 hrs
221 D1.4.5.1.1 Review and document all roles/responsibilities for issues

management
3 d Thu 5/10/18 Mon 5/14/18 6FS+70 d 0 hrs Des Moines

222 D1.4.5.1.2 Review issues development process and update for turnover phase
as needed

3 d Thu 5/10/18 Mon 5/14/18 6FS+70 d 0 hrs Des Moines

223 D1.4.5.1.3 Review issues tracking and reporting mechanisms and update for
turnover phase as needed

3 d Thu 5/10/18 Mon 5/14/18 6FS+70 d 0 hrs Des Moines

224 D1.4.5.1.4 Review issues resolution processes and update for turnover phase
as needed

3 d Thu 5/10/18 Mon 5/14/18 6FS+70 d 0 hrs Des Moines

225 D1.4.5.2 Issues Management Plan Review and Approval 26 d Tue 5/15/18 Wed 6/20/18 11 hrs

226 D1.4.5.2.1 Conduct Internal Review 5 d Tue 5/15/18 Mon 5/21/18 0 hrs
227 D1.4.5.2.1.1 Walkthrough with manager and quality assurance 1 d Tue 5/15/18 Tue 5/15/18 220 228 0 hrs Des Moines

228 D1.4.5.2.1.2 Internal quality assurance review 2 d Wed 5/16/18 Thu 5/17/18 227 229 0 hrs Des Moines 
229 D1.4.5.2.1.3 Update deliverable based on review 1 d Fri 5/18/18 Fri 5/18/18 228 230 0 hrs Des Moines 
230 D1.4.5.2.1.4 Management review/approval for submission to Department 1 d Mon 5/21/18 Mon 5/21/18 229 232 0 hrs Des Moines

231 D1.4.5.2.2 Department  Review 21 d Tue 5/22/18 Wed 6/20/18 11 hrs
232 D1.4.5.2.2.1 Walkthrough and submit deliverable to Department 1 d Tue 5/22/18 Tue 5/22/18 230 233  D-UMCO DP 1 hr Des Moines

233 D1.4.5.2.2.2 Department review of initial submission 10 d Wed 5/23/18 Wed 6/6/18 232 234  D-UMCO DP 6 hrs Des Moines 
234 D1.4.5.2.2.3 Update deliverable based on review 1 d Thu 6/7/18 Thu 6/7/18 233 235 0 hrs Des Moines 
235 D1.4.5.2.2.4 Internal quality assurance review 1 d Fri 6/8/18 Fri 6/8/18 234 236 0 hrs Des Moines 
236 D1.4.5.2.2.5 Update deliverable based on review 1 d Mon 6/11/18 Mon 6/11/18 235 237 0 hrs Des Moines 
237 D1.4.5.2.2.6 Management review/approval for submission to Department 1 d Tue 6/12/18 Tue 6/12/18 236 238 0 hrs Des Moines

238 D1.4.5.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Wed 6/13/18 Wed 6/13/18 237 239  D-UMCO DP 1 hr Des Moines

239 D1.4.5.2.2.8 Department review of final submission 5 d Thu 6/14/18 Wed 6/20/18 238 240  D-UMCO DP 3 hrs Des Moines 
240 D1.4.5.2.2.9 Department approves deliverable Milestone 0 d Wed 6/20/18 Wed 6/20/18 239 0 hrs
241 D1.4.6 Develop Turnover Change Management Plan 28 d Thu 5/10/18 Tue 6/19/18  SM, AMCO, QM,

TURM
TN 54 hrs

242 D1.4.6.1 Develop Change Management Plan 2 d Thu 5/10/18 Fri 5/11/18 248 0 hrs
243 D1.4.6.1.1 Review and update tools and processes as needed for turnover

phase
2 d Thu 5/10/18 Fri 5/11/18 6FS+70 d 0 hrs Des Moines

244 D1.4.6.1.2 Review and update roles/responsibilities as needed for turnover
phase

2 d Thu 5/10/18 Fri 5/11/18 6FS+70 d 0 hrs Des Moines

245 D1.4.6.1.3 Review and update change management reporting for turnover
phase as needed

2 d Thu 5/10/18 Fri 5/11/18 6FS+70 d 0 hrs Des Moines

246 D1.4.6.2 Change Management Plan Review and Approval 26 d Mon 5/14/18 Tue 6/19/18 11 hrs

247 D1.4.6.2.1 Conduct Internal Review 5 d Mon 5/14/18 Fri 5/18/18 0 hrs
248 D1.4.6.2.1.1 Walkthrough with manager and quality assurance 1 d Mon 5/14/18 Mon 5/14/18 242 249 0 hrs Des Moines

249 D1.4.6.2.1.2 Internal quality assurance review 2 d Tue 5/15/18 Wed 5/16/18 248 250 0 hrs Des Moines 
250 D1.4.6.2.1.3 Update deliverable based on review 1 d Thu 5/17/18 Thu 5/17/18 249 251 0 hrs Des Moines 
251 D1.4.6.2.1.4 Management review/approval for submission to Department 1 d Fri 5/18/18 Fri 5/18/18 250 253 0 hrs Des Moines

252 D1.4.6.2.2 Department  Review 21 d Mon 5/21/18 Tue 6/19/18 11 hrs
253 D1.4.6.2.2.1 Walkthrough and submit deliverable to Department 1 d Mon 5/21/18 Mon 5/21/18 251 254  D-UMCO DP 1 hr Des Moines

254 D1.4.6.2.2.2 Department review of initial submission 10 d Tue 5/22/18 Tue 6/5/18 253 255  D-UMCO DP 6 hrs Des Moines 
255 D1.4.6.2.2.3 Update deliverable based on review 1 d Wed 6/6/18 Wed 6/6/18 254 256 0 hrs Des Moines 
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256 D1.4.6.2.2.4 Internal quality assurance review 1 d Thu 6/7/18 Thu 6/7/18 255 257 0 hrs Des Moines 
257 D1.4.6.2.2.5 Update deliverable based on review 1 d Fri 6/8/18 Fri 6/8/18 256 258 0 hrs Des Moines 
258 D1.4.6.2.2.6 Management review/approval for submission to Department 1 d Mon 6/11/18 Mon 6/11/18 257 259 0 hrs Des Moines

259 D1.4.6.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Tue 6/12/18 Tue 6/12/18 258 260  D-UMCO DP 1 hr Des Moines

260 D1.4.6.2.2.8 Department review of final submission 5 d Wed 6/13/18 Tue 6/19/18 259 261  D-UMCO DP 3 hrs Des Moines 
261 D1.4.6.2.2.9 Department approves deliverable Milestone 0 d Tue 6/19/18 Tue 6/19/18 260 0 hrs
262 D1.5 Perform Due-Diligence Review and Updates of all eCAMS System and User

Documentation and Manuals
80 d Mon 5/14/18 Wed 9/5/18 615 hrs

263 D1.5.1 eCAMS Systems Support Documentation 20 d Mon 5/14/18 Mon 6/11/18  SM, COM, QM,
TURM

TN 190 hrs

264 D1.5.1.1 File maintenance and support 20 d Mon 5/14/18 Mon 6/11/18 14FS+65 d 0 hrs Des Moines 
265 D1.5.1.2 Computer operations and job scheduling  20 d Mon 5/14/18 Mon 6/11/18 14FS+65 d 0 hrs Des Moines 
266 D1.5.1.3 Change management activities 20 d Mon 5/14/18 Mon 6/11/18 14FS+65 d 0 hrs Des Moines 
267 D1.5.1.4 Report production support 20 d Mon 5/14/18 Mon 6/11/18 14FS+65 d 0 hrs Des Moines 
268 D1.5.1.5 Interactive Voice Response System (IVRS) support 20 d Mon 5/14/18 Mon 6/11/18 14FS+65 d 0 hrs Des Moines 
269 D1.5.1.6 Web services support 20 d Mon 5/14/18 Mon 6/11/18 14FS+65 d 0 hrs Des Moines 
270 D1.5.1.7 Workflow management support 20 d Mon 5/14/18 Mon 6/11/18 14FS+65 d 0 hrs Des Moines 
271 D1.5.1.8 Rules engine support 20 d Mon 5/14/18 Mon 6/11/18 14FS+65 d 0 hrs Des Moines 
272 D1.5.1.9 Other computer operations 20 d Mon 5/14/18 Mon 6/11/18 14FS+65 d 0 hrs Des Moines 
273 D1.5.1.10 Other manual procedures 20 d Mon 5/14/18 Mon 6/11/18 14FS+65 d 0 hrs Des Moines 
274 D1.5.1.11 System support performance measurements 20 d Mon 5/14/18 Mon 6/11/18 14FS+65 d 0 hrs Des Moines 
275 D1.5.2 eCAMS System and User Claims Receipt Entry and Control/Claims

Adjudication/Mailroom Documentation
20 d Tue 6/12/18 Tue 7/10/18 14FS+30 d  COM, QM, CS,

TURM
TN 216 hrs Des Moines

276 D1.5.2.1 Mail receipt and processing 20 d Tue 6/12/18 Tue 7/10/18 14FS+85 d 0 hrs Des Moines 
277 D1.5.2.2 Data entry, imaging, and claims processing 20 d Tue 6/12/18 Tue 7/10/18 14FS+85 d 282FS+20 d,283FS 0 hrs Des Moines 
278 D1.5.2.3 Controls and balancing procedures 20 d Tue 6/12/18 Tue 7/10/18 14FS+85 d 0 hrs Des Moines 
279 D1.5.2.4 Exception processing 20 d Tue 6/12/18 Tue 7/10/18 14FS+85 d 0 hrs Des Moines 
280 D1.5.2.5 Adjustment processing 20 d Tue 6/12/18 Tue 7/10/18 14FS+85 d 0 hrs Des Moines 
281 D1.5.2.6 Claims and mail performance measurements 20 d Tue 6/12/18 Tue 7/10/18 14FS+85 d 0 hrs Des Moines

282 D1.5.3 Claims Receipt Entry and Control/Claims Adjudication/Mailroom
Operational Procedures

20 d Wed 8/8/18 Wed 9/5/18 277FS+20 d  COM, QM, CS,
TURM

TN 209 hrs Des Moines

283 D1.5.3.1 Mail receipt and processing 20 d Wed 8/8/18 Wed 9/5/18 277FS+20 d 0 hrs Des Moines 
284 D1.5.3.2 Data entry, imaging, and claims processing 20 d Wed 8/8/18 Wed 9/5/18 277FS+20 d 0 hrs Des Moines 
285 D1.5.3.3 Controls and balancing procedures 20 d Wed 8/8/18 Wed 9/5/18 277FS+20 d 0 hrs Des Moines 
286 D1.5.3.4 Exception processing 20 d Wed 8/8/18 Wed 9/5/18 277FS+20 d 0 hrs Des Moines 
287 D1.5.3.5 Adjustment processing 20 d Wed 8/8/18 Wed 9/5/18 277FS+20 d 0 hrs Des Moines 
288 D1.5.3.6 Claims and mail performance measurements 20 d Wed 8/8/18 Wed 9/5/18 277FS+20 d 0 hrs Des Moines

289 D1.6 Assist in Development of Procurement Library (If Requested) 25 d Thu 3/15/18 Wed 4/18/18  TURM, SM TN 150 hrs

290 D1.6.1 Review artifacts to be included in library with Department 10 d Thu 3/15/18 Wed 3/28/18 6FS+30 d 293  D-UMCO DP 5 hrs Des Moines

291 D1.6.2 Establish change control and update procedures for library 10 d Thu 3/15/18 Wed 3/28/18 6FS+30 d 293 0 hrs Des Moines

292 D1.6.3 Determine bidder access protocols and notification of change procedures 10 d Thu 3/15/18 Wed 3/28/18 6FS+30 d 293 0 hrs Des Moines

293 D1.6.4 Populate procurement library with necessary artifacts and test access 10 d Thu 3/29/18 Wed 4/11/18 290,291,292 294 0 hrs Des Moines

294 D1.6.5 Review procurement library with Department 5 d Thu 4/12/18 Wed 4/18/18 293 295  D-UMCO DP 15 hrs Des Moines 
295 D1.6.6 Procurement library established Milestone 0 d Wed 4/18/18 Wed 4/18/18 294 297 0 hrs
296 D1.7 Proved Continued Updates to Procurement Library 100 d Thu 4/19/18 Mon 9/10/18 STL, TURM TN 180 hrs
297 D1.7.1 Provide updates throughout procurement period 100 d Thu 4/19/18 Mon 9/10/18 295 0 hrs Des Moines 
298 D2 Support Successor Contractor 387 d Wed 4/25/18 Mon 11/4/19 4,018 hrs
299 D2.1 Kick-Off Meeting with Successor Contractor/Department 2 d Tue 10/16/18 Wed 10/17/18 329FS+15 d  TURM TN 16 hrs

300 D2.1.1 Discuss communication protocols and points of contact 2 d Tue 10/16/18 Wed 10/17/18 3FS+10 d  D-UMCO DP 1 hr Des Moines

301 D2.1.2 Discuss employment opportunities for Team Noridian staff 2 d Tue 10/16/18 Wed 10/17/18 3FS+10 d 458FS+10 d  D-UMCO DP 1 hr Des Moines

302 D2.1.3 Discuss knowledge transfer (training) plans and schedules 2 d Tue 10/16/18 Wed 10/17/18 3FS+10 d  D-UMCO DP 1 hr Des Moines

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

  Turnover Phase Project Work Plan | 7 



ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated Finish
Date

Predecessors Successors Resources Resourc
Group

Level of Effort Location

303 D2.1.4 Develop process and schedule for initial delivery of system and
documentation

2 d Tue 10/16/18 Wed 10/17/18 3FS+10 d  D-UMCO DP 1 hr Des Moines

304 D2.1.5 Develop processes for delivering all system and documentation updates 2 d Tue 10/16/18 Wed 10/17/18 3FS+10 d  D-UMCO DP 1 hr Des Moines

305 D2.1.6 Discuss user access to electronic repository 2 d Tue 10/16/18 Wed 10/17/18 3FS+10 d  D-UMCO DP 1 hr Des Moines

306 D2.2 Develop Turnover Schedule with Department/Successor Contractor 31 d Thu 10/18/18 Tue 12/4/18  TURM, AMCO, QM TN 47 hrs

307 D2.2.1 Discuss Turnover Schedules and coordinate dates and tasks with successor
contractor

2 d Thu 10/18/18 Fri 10/19/18 3FS+12 d 308 0 hrs Des Moines

308 D2.2.2 Update Turnover Schedule based on coordination with successor contractor 2 d Mon 10/22/18 Tue 10/23/18 307 311 0 hrs Des Moines

309 D2.2.3 Turnover Schedule Review and Approval 27 d Wed 10/24/18 Tue 12/4/18 9 hrs
310 D2.2.3.1 Conduct Internal Review 5 d Wed 10/24/18 Tue 10/30/18 0 hrs
311 D2.2.3.1.1 Walkthrough with manager and quality assurance 1 d Wed 10/24/18 Wed 10/24/18 308 312 0 hrs Des Moines

312 D2.2.3.1.2 Internal quality assurance review 2 d Thu 10/25/18 Fri 10/26/18 311 313 0 hrs Des Moines 
313 D2.2.3.1.3 Update deliverable based on review 1 d Mon 10/29/18 Mon 10/29/18 312 314 0 hrs Des Moines 
314 D2.2.3.1.4 Management review/approval for submission to Department 1 d Tue 10/30/18 Tue 10/30/18 313 316 0 hrs Des Moines

315 D2.2.3.2 Department  Review 21 d Wed 10/31/18 Mon 12/3/18 9 hrs
316 D2.2.3.2.1 Walkthrough and submit deliverable to Department 1 d Wed 10/31/18 Wed 10/31/18 314 317  D-UMCO DP 1 hr Des Moines

317 D2.2.3.2.2 Department review of initial submission 10 d Thu 11/1/18 Thu 11/15/18 316 318  D-UMCO DP 5 hrs Des Moines 
318 D2.2.3.2.3 Update deliverable based on review 1 d Fri 11/16/18 Fri 11/16/18 317 319 0 hrs Des Moines 
319 D2.2.3.2.4 Internal quality assurance review 1 d Mon 11/19/18 Mon 11/19/18 318 320 0 hrs Des Moines 
320 D2.2.3.2.5 Update deliverable based on review 1 d Tue 11/20/18 Tue 11/20/18 319 321 0 hrs Des Moines 
321 D2.2.3.2.6 Management review/approval for submission to Department 1 d Wed 11/21/18 Wed 11/21/18 320 322 0 hrs Des Moines

322 D2.2.3.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Mon 11/26/18 Mon 11/26/18 321 323  D-UMCO DP 1 hr Des Moines

323 D2.2.3.2.8 Department review of final submission 5 d Tue 11/27/18 Mon 12/3/18 322 324  D-UMCO DP 2 hrs Des Moines 
324 D2.2.3.2.9 Department approves deliverable Milestone 0 d Mon 12/3/18 Mon 12/3/18 323 326 0 hrs Des Moines 
325 D2.2.3.3 Baseline Final Turnover Project Work Plan (Schedule) 1 d Tue 12/4/18 Tue 12/4/18 0 hrs

326 D2.2.3.3.1 Establish turnover project work plan (schedule) baseline 1 d Tue 12/4/18 Tue 12/4/18 324 0 hrs Des Moines

327 D2.3 Project Reporting and Meetings 387 d Wed 4/25/18 Mon 11/4/19 730 hrs
328 D2.3.1 Meetings 249 d Thu 11/8/18 Mon 11/4/19 200 hrs
329 D2.3.1.1 Participate in meetings with Department and successor contractor -

schedule to be determined by Department/successor contractor
249 d Thu 11/8/18 Mon 11/4/19 299FS+15 d  TURM TN 200 hrs Des Moines

330 D2.3.2 Provide Status Reports 227 d Thu 11/1/18 Thu 9/26/19 TURM, QM TN 250 hrs
331 D2.3.2.1 Develop, Review, and Deliver Status Reports 227 d Thu 11/1/18 Thu 9/26/19 0 hrs
332 D2.3.2.1.1 Provide Status Reports  1 1 d Thu 11/1/18 Thu 11/1/18 0 hrs
333 D2.3.2.1.2 Provide Status Reports  2 1 d Thu 11/8/18 Thu 11/8/18 0 hrs
334 D2.3.2.1.3 Provide Status Reports  3 1 d Thu 11/15/18 Thu 11/15/18 0 hrs
335 D2.3.2.1.4 Provide Status Reports  4 1 d Mon 11/26/18 Mon 11/26/18 0 hrs
336 D2.3.2.1.5 Provide Status Reports  5 1 d Thu 11/29/18 Thu 11/29/18 0 hrs
337 D2.3.2.1.6 Provide Status Reports  6 1 d Thu 12/6/18 Thu 12/6/18 0 hrs
338 D2.3.2.1.7 Provide Status Reports  7 1 d Thu 12/13/18 Thu 12/13/18 0 hrs
339 D2.3.2.1.8 Provide Status Reports  8 1 d Thu 12/20/18 Thu 12/20/18 0 hrs
340 D2.3.2.1.9 Provide Status Reports  9 1 d Thu 12/27/18 Thu 12/27/18 0 hrs
341 D2.3.2.1.10 Provide Status Reports  10 1 d Thu 1/3/19 Thu 1/3/19 0 hrs
342 D2.3.2.1.11 Provide Status Reports  11 1 d Thu 1/10/19 Thu 1/10/19 0 hrs
343 D2.3.2.1.12 Provide Status Reports  12 1 d Thu 1/17/19 Thu 1/17/19 0 hrs
344 D2.3.2.1.13 Provide Status Reports  13 1 d Thu 1/24/19 Thu 1/24/19 0 hrs
345 D2.3.2.1.14 Provide Status Reports  14 1 d Thu 1/31/19 Thu 1/31/19 0 hrs
346 D2.3.2.1.15 Provide Status Reports  15 1 d Thu 2/7/19 Thu 2/7/19 0 hrs
347 D2.3.2.1.16 Provide Status Reports  16 1 d Thu 2/14/19 Thu 2/14/19 0 hrs
348 D2.3.2.1.17 Provide Status Reports  17 1 d Thu 2/21/19 Thu 2/21/19 0 hrs
349 D2.3.2.1.18 Provide Status Reports  18 1 d Thu 2/28/19 Thu 2/28/19 0 hrs
350 D2.3.2.1.19 Provide Status Reports  19 1 d Thu 3/7/19 Thu 3/7/19 0 hrs
351 D2.3.2.1.20 Provide Status Reports  20 1 d Thu 3/14/19 Thu 3/14/19 0 hrs
352 D2.3.2.1.21 Provide Status Reports  21 1 d Thu 3/21/19 Thu 3/21/19 0 hrs
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353 D2.3.2.1.22 Provide Status Reports  22 1 d Thu 3/28/19 Thu 3/28/19 0 hrs
354 D2.3.2.1.23 Provide Status Reports  23 1 d Thu 4/4/19 Thu 4/4/19 0 hrs
355 D2.3.2.1.24 Provide Status Reports  24 1 d Thu 4/11/19 Thu 4/11/19 0 hrs
356 D2.3.2.1.25 Provide Status Reports  25 1 d Thu 4/18/19 Thu 4/18/19 0 hrs
357 D2.3.2.1.26 Provide Status Reports  26 1 d Thu 4/25/19 Thu 4/25/19 0 hrs
358 D2.3.2.1.27 Provide Status Reports  27 1 d Thu 5/2/19 Thu 5/2/19 0 hrs
359 D2.3.2.1.28 Provide Status Reports  28 1 d Thu 5/9/19 Thu 5/9/19 0 hrs
360 D2.3.2.1.29 Provide Status Reports  29 1 d Thu 5/16/19 Thu 5/16/19 0 hrs
361 D2.3.2.1.30 Provide Status Reports  30 1 d Thu 5/23/19 Thu 5/23/19 0 hrs
362 D2.3.2.1.31 Provide Status Reports  31 1 d Thu 5/30/19 Thu 5/30/19 0 hrs
363 D2.3.2.1.32 Provide Status Reports  32 1 d Thu 6/6/19 Thu 6/6/19 0 hrs
364 D2.3.2.1.33 Provide Status Reports  33 1 d Thu 6/13/19 Thu 6/13/19 0 hrs
365 D2.3.2.1.34 Provide Status Reports  34 1 d Thu 6/20/19 Thu 6/20/19 0 hrs
366 D2.3.2.1.35 Provide Status Reports  35 1 d Thu 6/27/19 Thu 6/27/19 0 hrs
367 D2.3.2.1.36 Provide Status Reports  36 1 d Fri 7/5/19 Fri 7/5/19 0 hrs
368 D2.3.2.1.37 Provide Status Reports  37 1 d Thu 7/11/19 Thu 7/11/19 0 hrs
369 D2.3.2.1.38 Provide Status Reports  38 1 d Thu 7/18/19 Thu 7/18/19 0 hrs
370 D2.3.2.1.39 Provide Status Reports  39 1 d Thu 7/25/19 Thu 7/25/19 0 hrs
371 D2.3.2.1.40 Provide Status Reports  40 1 d Thu 8/1/19 Thu 8/1/19 0 hrs
372 D2.3.2.1.41 Provide Status Reports  41 1 d Thu 8/8/19 Thu 8/8/19 0 hrs
373 D2.3.2.1.42 Provide Status Reports  42 1 d Thu 8/15/19 Thu 8/15/19 0 hrs
374 D2.3.2.1.43 Provide Status Reports  43 1 d Thu 8/22/19 Thu 8/22/19 0 hrs
375 D2.3.2.1.44 Provide Status Reports  44 1 d Thu 8/29/19 Thu 8/29/19 0 hrs
376 D2.3.2.1.45 Provide Status Reports  45 1 d Thu 9/5/19 Thu 9/5/19 0 hrs
377 D2.3.2.1.46 Provide Status Reports  46 1 d Thu 9/12/19 Thu 9/12/19 0 hrs
378 D2.3.2.1.47 Provide Status Reports  47 1 d Thu 9/19/19 Thu 9/19/19 0 hrs
379 D2.3.2.1.48 Provide Status Reports  48 1 d Thu 9/26/19 Thu 9/26/19 0 hrs
380 D2.3.3 Provide Schedule Updates 359 d Wed 4/25/18 Wed 9/25/19 280 hrs
381 D2.3.3.1 Update, Review, and Deliver Schedule 359 d Wed 4/25/18 Wed 9/25/19 TURM, QM TN 280 hrs
382 D2.3.3.1.1 Provide Schedule Updates  1 1 d Wed 4/25/18 Wed 4/25/18 0 hrs Des Moines 
383 D2.3.3.1.2 Provide Schedule Updates  2 1 d Wed 5/2/18 Wed 5/2/18 0 hrs Des Moines 
384 D2.3.3.1.3 Provide Schedule Updates  3 1 d Wed 5/9/18 Wed 5/9/18 0 hrs Des Moines 
385 D2.3.3.1.4 Provide Schedule Updates  4 1 d Wed 5/16/18 Wed 5/16/18 0 hrs Des Moines 
386 D2.3.3.1.5 Provide Schedule Updates  5 1 d Wed 5/23/18 Wed 5/23/18 0 hrs Des Moines 
387 D2.3.3.1.6 Provide Schedule Updates  6 1 d Wed 5/30/18 Wed 5/30/18 0 hrs Des Moines 
388 D2.3.3.1.7 Provide Schedule Updates  7 1 d Wed 6/6/18 Wed 6/6/18 0 hrs Des Moines 
389 D2.3.3.1.8 Provide Schedule Updates  8 1 d Wed 6/13/18 Wed 6/13/18 0 hrs Des Moines 
390 D2.3.3.1.9 Provide Schedule Updates  9 1 d Wed 6/20/18 Wed 6/20/18 0 hrs Des Moines 
391 D2.3.3.1.10 Provide Schedule Updates  10 1 d Wed 6/27/18 Wed 6/27/18 0 hrs Des Moines 
392 D2.3.3.1.11 Provide Schedule Updates  11 1 d Thu 7/5/18 Thu 7/5/18 0 hrs Des Moines 
393 D2.3.3.1.12 Provide Schedule Updates  12 1 d Wed 7/11/18 Wed 7/11/18 0 hrs Des Moines 
394 D2.3.3.1.13 Provide Schedule Updates  13 1 d Wed 7/18/18 Wed 7/18/18 0 hrs Des Moines 
395 D2.3.3.1.14 Provide Schedule Updates  14 1 d Wed 7/25/18 Wed 7/25/18 0 hrs Des Moines 
396 D2.3.3.1.15 Provide Schedule Updates  15 1 d Wed 8/1/18 Wed 8/1/18 0 hrs Des Moines 
397 D2.3.3.1.16 Provide Schedule Updates  16 1 d Wed 8/8/18 Wed 8/8/18 0 hrs Des Moines 
398 D2.3.3.1.17 Provide Schedule Updates  17 1 d Wed 8/15/18 Wed 8/15/18 0 hrs Des Moines 
399 D2.3.3.1.18 Provide Schedule Updates  18 1 d Wed 8/22/18 Wed 8/22/18 0 hrs Des Moines 
400 D2.3.3.1.19 Provide Schedule Updates  19 1 d Wed 8/29/18 Wed 8/29/18 0 hrs Des Moines 
401 D2.3.3.1.20 Provide Schedule Updates  20 1 d Wed 9/5/18 Wed 9/5/18 0 hrs Des Moines 
402 D2.3.3.1.21 Provide Schedule Updates  21 1 d Wed 9/12/18 Wed 9/12/18 0 hrs Des Moines 
403 D2.3.3.1.22 Provide Schedule Updates  22 1 d Wed 9/19/18 Wed 9/19/18 0 hrs Des Moines 
404 D2.3.3.1.23 Provide Schedule Updates  23 1 d Wed 9/26/18 Wed 9/26/18 0 hrs Des Moines 
405 D2.3.3.1.24 Provide Schedule Updates  24 1 d Wed 10/3/18 Wed 10/3/18 0 hrs Des Moines 
406 D2.3.3.1.25 Provide Schedule Updates  25 1 d Wed 10/10/18 Wed 10/10/18 0 hrs Des Moines 
407 D2.3.3.1.26 Provide Schedule Updates  26 1 d Wed 10/17/18 Wed 10/17/18 0 hrs Des Moines 
408 D2.3.3.1.27 Provide Schedule Updates  27 1 d Wed 10/24/18 Wed 10/24/18 0 hrs Des Moines 
409 D2.3.3.1.28 Provide Schedule Updates  28 1 d Wed 10/31/18 Wed 10/31/18 0 hrs Des Moines 
410 D2.3.3.1.29 Provide Schedule Updates  29 1 d Wed 11/7/18 Wed 11/7/18 0 hrs Des Moines 
411 D2.3.3.1.30 Provide Schedule Updates  30 1 d Wed 11/14/18 Wed 11/14/18 0 hrs Des Moines 
412 D2.3.3.1.31 Provide Schedule Updates  31 1 d Wed 11/21/18 Wed 11/21/18 0 hrs Des Moines 
413 D2.3.3.1.32 Provide Schedule Updates  32 1 d Wed 11/28/18 Wed 11/28/18 0 hrs Des Moines 
414 D2.3.3.1.33 Provide Schedule Updates  33 1 d Wed 12/5/18 Wed 12/5/18 0 hrs Des Moines 
415 D2.3.3.1.34 Provide Schedule Updates  34 1 d Wed 12/12/18 Wed 12/12/18 0 hrs Des Moines 
416 D2.3.3.1.35 Provide Schedule Updates  35 1 d Wed 12/19/18 Wed 12/19/18 0 hrs Des Moines 
417 D2.3.3.1.36 Provide Schedule Updates  36 1 d Wed 12/26/18 Wed 12/26/18 0 hrs Des Moines 
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418 D2.3.3.1.37 Provide Schedule Updates  37 1 d Wed 1/2/19 Wed 1/2/19 0 hrs Des Moines 
419 D2.3.3.1.38 Provide Schedule Updates  38 1 d Wed 1/9/19 Wed 1/9/19 0 hrs Des Moines 
420 D2.3.3.1.39 Provide Schedule Updates  39 1 d Wed 1/16/19 Wed 1/16/19 0 hrs Des Moines 
421 D2.3.3.1.40 Provide Schedule Updates  40 1 d Wed 1/23/19 Wed 1/23/19 0 hrs Des Moines 
422 D2.3.3.1.41 Provide Schedule Updates  41 1 d Wed 1/30/19 Wed 1/30/19 0 hrs Des Moines 
423 D2.3.3.1.42 Provide Schedule Updates  42 1 d Wed 2/6/19 Wed 2/6/19 0 hrs Des Moines 
424 D2.3.3.1.43 Provide Schedule Updates  43 1 d Wed 2/13/19 Wed 2/13/19 0 hrs Des Moines 
425 D2.3.3.1.44 Provide Schedule Updates  44 1 d Wed 2/20/19 Wed 2/20/19 0 hrs Des Moines 
426 D2.3.3.1.45 Provide Schedule Updates  45 1 d Wed 2/27/19 Wed 2/27/19 0 hrs Des Moines 
427 D2.3.3.1.46 Provide Schedule Updates  46 1 d Wed 3/6/19 Wed 3/6/19 0 hrs Des Moines 
428 D2.3.3.1.47 Provide Schedule Updates  47 1 d Wed 3/13/19 Wed 3/13/19 0 hrs Des Moines 
429 D2.3.3.1.48 Provide Schedule Updates  48 1 d Wed 3/20/19 Wed 3/20/19 0 hrs Des Moines 
430 D2.3.3.1.49 Provide Schedule Updates  49 1 d Wed 3/27/19 Wed 3/27/19 0 hrs Des Moines 
431 D2.3.3.1.50 Provide Schedule Updates  50 1 d Wed 4/3/19 Wed 4/3/19 0 hrs Des Moines 
432 D2.3.3.1.51 Provide Schedule Updates  51 1 d Wed 4/10/19 Wed 4/10/19 0 hrs Des Moines 
433 D2.3.3.1.52 Provide Schedule Updates  52 1 d Wed 4/17/19 Wed 4/17/19 0 hrs Des Moines 
434 D2.3.3.1.53 Provide Schedule Updates  53 1 d Wed 4/24/19 Wed 4/24/19 0 hrs Des Moines 
435 D2.3.3.1.54 Provide Schedule Updates  54 1 d Wed 5/1/19 Wed 5/1/19 0 hrs Des Moines 
436 D2.3.3.1.55 Provide Schedule Updates  55 1 d Wed 5/8/19 Wed 5/8/19 0 hrs Des Moines 
437 D2.3.3.1.56 Provide Schedule Updates  56 1 d Wed 5/15/19 Wed 5/15/19 0 hrs Des Moines 
438 D2.3.3.1.57 Provide Schedule Updates  57 1 d Wed 5/22/19 Wed 5/22/19 0 hrs Des Moines 
439 D2.3.3.1.58 Provide Schedule Updates  58 1 d Wed 5/29/19 Wed 5/29/19 0 hrs Des Moines 
440 D2.3.3.1.59 Provide Schedule Updates  59 1 d Wed 6/5/19 Wed 6/5/19 0 hrs Des Moines 
441 D2.3.3.1.60 Provide Schedule Updates  60 1 d Wed 6/12/19 Wed 6/12/19 0 hrs Des Moines 
442 D2.3.3.1.61 Provide Schedule Updates  61 1 d Wed 6/19/19 Wed 6/19/19 0 hrs Des Moines 
443 D2.3.3.1.62 Provide Schedule Updates  62 1 d Wed 6/26/19 Wed 6/26/19 0 hrs Des Moines 
444 D2.3.3.1.63 Provide Schedule Updates  63 1 d Wed 7/3/19 Wed 7/3/19 0 hrs Des Moines 
445 D2.3.3.1.64 Provide Schedule Updates  64 1 d Wed 7/10/19 Wed 7/10/19 0 hrs Des Moines 
446 D2.3.3.1.65 Provide Schedule Updates  65 1 d Wed 7/17/19 Wed 7/17/19 0 hrs Des Moines 
447 D2.3.3.1.66 Provide Schedule Updates  66 1 d Wed 7/24/19 Wed 7/24/19 0 hrs Des Moines 
448 D2.3.3.1.67 Provide Schedule Updates  67 1 d Wed 7/31/19 Wed 7/31/19 0 hrs Des Moines 
449 D2.3.3.1.68 Provide Schedule Updates  68 1 d Wed 8/7/19 Wed 8/7/19 0 hrs Des Moines 
450 D2.3.3.1.69 Provide Schedule Updates  69 1 d Wed 8/14/19 Wed 8/14/19 0 hrs Des Moines 
451 D2.3.3.1.70 Provide Schedule Updates  70 1 d Wed 8/21/19 Wed 8/21/19 0 hrs Des Moines 
452 D2.3.3.1.71 Provide Schedule Updates  71 1 d Wed 8/28/19 Wed 8/28/19 0 hrs Des Moines 
453 D2.3.3.1.72 Provide Schedule Updates  72 1 d Wed 9/4/19 Wed 9/4/19 0 hrs Des Moines 
454 D2.3.3.1.73 Provide Schedule Updates  73 1 d Wed 9/11/19 Wed 9/11/19 0 hrs Des Moines 
455 D2.3.3.1.74 Provide Schedule Updates  74 1 d Wed 9/18/19 Wed 9/18/19 0 hrs Des Moines 
456 D2.3.3.1.75 Provide Schedule Updates  75 1 d Wed 9/25/19 Wed 9/25/19 0 hrs Des Moines 
457 D2.4 Assist Successor Contractor with Team Noridian Recruitment Activities 45 d Thu 11/1/18 Wed 1/9/19  AMCO TN 40 hrs

458 D2.4.1 Send appropriate Human Resource (HR) personnel to site 5 d Thu 11/1/18 Wed 11/7/18 301FS+10 d 459 0 hrs Des Moines

459 D2.4.2 Conduct meetings with Team Noridian staff  10 d Thu 11/8/18 Mon 11/26/18 458 460 0 hrs Des Moines 
460 D2.4.3 Provide job rosters of Team Noridian staff seeking employment 5 d Tue 11/27/18 Mon 12/3/18 459 461 0 hrs Des Moines

461 D2.4.4 Schedule time for employee interviews with successor contractor 15 d Tue 12/4/18 Mon 12/24/18 460 462 0 hrs Des Moines

462 D2.4.5 Provide references/job descriptions/salary ranges as needed 5 d Wed 12/26/18 Wed 1/2/19 461 463 0 hrs Des Moines

463 D2.4.6 Coordinate end-dates/begin dates with Team Noridian staff and successor
contractor

5 d Thu 1/3/19 Wed 1/9/19 462 0 hrs Des Moines

464 D2.5 Provide Ongoing Support to Successor Contractor 220 d Tue 10/30/18 Fri 9/13/19 1,400 hrs
465 D2.5.1 Demonstrate all work processes and answer questions 220 d Tue 10/30/18 Fri 9/13/19 3FS+20 d  SM, COM, AMCO,

TURM, QM
TN 1,400 hrs Des Moines

466 D2.6 Provide Knowledge Transfer to Successor Contractor 175 d Wed 11/14/18 Thu 7/25/19  TS, QM, TURM, SM TN 625 hrs

467 D2.6.1 Prepare for Knowledge Transfer 25 d Wed 11/14/18 Thu 12/20/18 0 hrs
468 D2.6.1.1 Review and update materials as needed 15 d Wed 11/14/18 Thu 12/6/18 3FS+30 d 469,470 0 hrs Des Moines 
469 D2.6.1.2 Discuss schedule and participants with successor contractor 5 d Fri 12/7/18 Thu 12/13/18 468 471 0 hrs Des Moines

470 D2.6.1.3 Arrange for rooms and prepare areas 5 d Fri 12/7/18 Thu 12/13/18 468 0 hrs Des Moines 
471 D2.6.1.4 Arrange for user identifiers and passwords 5 d Fri 12/14/18 Thu 12/20/18 469 474,475,476,477,4 0 hrs Des Moines 
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472 D2.6.2 Conduct Knowledge Transfer on Staggered Basis (Note: Exact
Schedule and Courses to be Coordinated with the Successor
Contractor)

150 d Fri 12/21/18 Thu 7/25/19 0 hrs

473 D2.6.2.1 Core Operations Systems Support Functions 150 d Fri 12/21/18 Thu 7/25/19 0 hrs
474 D2.6.2.1.1 File maintenance and support 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
475 D2.6.2.1.2 Computer operations and job scheduling  150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
476 D2.6.2.1.3 Change management activities 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
477 D2.6.2.1.4 Report production support 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
478 D2.6.2.1.5 IVRS support 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
479 D2.6.2.1.6 Web services support 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
480 D2.6.2.1.7 Workflow management support 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
481 D2.6.2.1.8 Rules engine support 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
482 D2.6.2.1.9 Other computer operations 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
483 D2.6.2.1.10 Other manual procedures 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
484 D2.6.2.1.11 System support performance measurements 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
485 D2.6.2.2 Claims Receipt Entry and Control/Claims Adjudication/Mailroom

Procedures
150 d Fri 12/21/18 Thu 7/25/19 0 hrs

486 D2.6.2.2.1 Mail receipt and processing 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
487 D2.6.2.2.2 Data entry, imaging, and claims processing 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
488 D2.6.2.2.3 Controls and balancing procedures 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
489 D2.6.2.2.4 Exception processing 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
490 D2.6.2.2.5 Adjustment processing 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
491 D2.6.2.2.6 Claims and mail performance measurements 150 d Fri 12/21/18 Thu 7/25/19 471 0 hrs Des Moines 
492 D2.7 Provide Continued Updates to System throughout Turnover Phase 250 d Tue 10/2/18 Fri 9/27/19  SM, COM, QM, PA,

BA
TN 1,160 hrs

493 D2.7.1 Maintain and correct  system as needed to ensure it is error free 250 d Tue 10/2/18 Fri 9/27/19 3 0 hrs Des Moines

494 D2.7.2 Update all documentation throughout turnover phase 250 d Tue 10/2/18 Fri 9/27/19 3 0 hrs Des Moines 
495 D2.7.3 Maintain inventory and control of all data, images, programs, production

artifacts
250 d Tue 10/2/18 Fri 9/27/19 3 0 hrs Des Moines

496 D3 Cutover (Transfer System to Successor) 81 d Fri 7/12/19 Mon 11/4/19 357 hrs
497 D3.1 Prepare for Final Turnover of all Artifacts 36 d Fri 7/12/19 Fri 8/30/19 136 hrs
498 D3.1.1 Source Code Turnover Preparation 23 d Fri 7/19/19 Tue 8/20/19 SM, TURM, AMCO, QTN 41 hrs
499 D3.1.1.1 Develop DXD for Proprietary Source Code Escrow Letter and

Non-Proprietary Source Code Turnover Media
2 d Fri 7/19/19 Mon 7/22/19 0 hrs

500 D3.1.1.1.1 Develop DXD for proprietary escrow letter and determine media for
non-proprietary source code turnover

2 d Fri 7/19/19 Mon 7/22/19 5FS-50 d 503 0 hrs Des Moines

501 D3.1.1.2 Source Code Escrow Letter and Non-Proprietary Source Code DXD
Review and Approval

21 d Tue 7/23/19 Tue 8/20/19 10 hrs

502 D3.1.1.2.1 Conduct Internal Review 3 d Tue 7/23/19 Thu 7/25/19 0 hrs
503 D3.1.1.2.1.1 Walkthrough with manager and quality assurance 1 d Tue 7/23/19 Tue 7/23/19 500 504 0 hrs Des Moines

504 D3.1.1.2.1.2 Update DXD based on review 1 d Wed 7/24/19 Wed 7/24/19 503 505 0 hrs Des Moines 
505 D3.1.1.2.1.3 Management review/approval for submission to Department 1 d Thu 7/25/19 Thu 7/25/19 504 507 0 hrs Des Moines

506 D3.1.1.2.2 Department Review 18 d Fri 7/26/19 Tue 8/20/19 10 hrs
507 D3.1.1.2.2.1 Walkthrough and submit DXD to Department 1 d Fri 7/26/19 Fri 7/26/19 505 508  D-UMCO DP 1 hr Des Moines
508 D3.1.1.2.2.2 Department review DXD for escrow letter and non-proprietary

source media
10 d Mon 7/29/19 Fri 8/9/19 507 509  D-UMCO DP 8 hrs Des Moines

509 D3.1.1.2.2.3 Update DXD based on review as required 1 d Mon 8/12/19 Mon 8/12/19 508 510 0 hrs Des Moines 
510 D3.1.1.2.2.4 Internal quality assurance review and management

review/approval for submission
1 d Tue 8/13/19 Tue 8/13/19 509 511 0 hrs Des Moines

511 D3.1.1.2.2.5 Department review of final submission 5 d Wed 8/14/19 Tue 8/20/19 510  D-UMCO DP 1 hr Des Moines 
512 D3.1.2 MMIS Artifact and Documentation Turnover Preparation 31 d Fri 7/19/19 Fri 8/30/19  SM, COM, AMCO,

QM, TURM
TN 70 hrs

513 D3.1.2.1 Determine DXD and Format/Schedule/Media of all MMIS Artifacts
with Department

10 d Fri 7/19/19 Thu 8/1/19 525 0 hrs

514 D3.1.2.1.1 Data and reference files 10 d Fri 7/19/19 Thu 8/1/19 5FS-50 d 0 hrs Des Moines
515 D3.1.2.1.2 Imaged documents stored on optical and magnetic disk 10 d Fri 7/19/19 Thu 8/1/19 5FS-50 d 0 hrs Des Moines 
516 D3.1.2.1.3 Production computer programs 10 d Fri 7/19/19 Thu 8/1/19 5FS-50 d 0 hrs Des Moines 
517 D3.1.2.1.4 Production scripts, routines, control language, schemas 10 d Fri 7/19/19 Thu 8/1/19 5FS-50 d 0 hrs Des Moines

518 D3.1.2.1.5 Update procedures 10 d Fri 7/19/19 Thu 8/1/19 5FS-50 d 0 hrs Des Moines 
519 D3.1.2.1.6 User and operations documentation 10 d Fri 7/19/19 Thu 8/1/19 5FS-50 d 0 hrs Des Moines
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520 D3.1.2.1.7 All MMIS reports 10 d Fri 7/19/19 Thu 8/1/19 5FS-50 d 0 hrs Des Moines 
521 D3.1.2.1.8 All hardcopy and paper related to MMIS processing 10 d Fri 7/19/19 Thu 8/1/19 5FS-50 d 0 hrs Des Moines 
522 D3.1.2.1.9 All hardware 10 d Fri 7/19/19 Thu 8/1/19 5FS-50 d 0 hrs Des Moines 
523 D3.1.2.2 MMIS Artifacts DXD Review and Approval 21 d Fri 8/2/19 Fri 8/30/19 10 hrs
524 D3.1.2.2.1 Conduct Internal Review 3 d Fri 8/2/19 Tue 8/6/19 0 hrs
525 D3.1.2.2.1.1 Walkthrough with manager and quality assurance  1 d Fri 8/2/19 Fri 8/2/19 513 526 0 hrs Des Moines 
526 D3.1.2.2.1.2 Update DXD based on review 1 d Mon 8/5/19 Mon 8/5/19 525 527 0 hrs Des Moines 
527 D3.1.2.2.1.3 Management review/approval for submission to Department 1 d Tue 8/6/19 Tue 8/6/19 526 529 0 hrs Des Moines

528 D3.1.2.2.2 Department Review 18 d Wed 8/7/19 Fri 8/30/19 10 hrs
529 D3.1.2.2.2.1 Walkthrough and submit DXD to Department 1 d Wed 8/7/19 Wed 8/7/19 527 530  D-UMCO DP 1 hr Des Moines 
530 D3.1.2.2.2.2 Department review DXD for MMIS artifacts 10 d Thu 8/8/19 Wed 8/21/19 529 531  D-UMCO DP 8 hrs Des Moines
531 D3.1.2.2.2.3 Update DXD based on review as required 1 d Thu 8/22/19 Thu 8/22/19 530 532 0 hrs Des Moines 
532 D3.1.2.2.2.4 Internal quality assurance review and management

review/approval for submission
1 d Fri 8/23/19 Fri 8/23/19 531 533 0 hrs Des Moines

533 D3.1.2.2.2.5 Department review of final submission 5 d Mon 8/26/19 Fri 8/30/19 532  D-UMCO DP 1 hr Des Moines
534 D3.1.3 Turnover Results Report Preparation  23 d Fri 7/12/19 Tue 8/13/19 TURM, AMCO, QM TN 25 hrs
535 D3.1.3.1 Develop DXD for Turnover Results Report 2 d Fri 7/12/19 Mon 7/15/19 0 hrs

536 D3.1.3.1.1 Develop DXD for turnover results report 2 d Fri 7/12/19 Mon 7/15/19 5FS-55 d 539 0 hrs Des Moines

537 D3.1.3.2 Turnover Results Report DXD Review and Approval 21 d Tue 7/16/19 Tue 8/13/19 5 hrs

538 D3.1.3.2.1 Conduct Internal Review 3 d Tue 7/16/19 Thu 7/18/19 0 hrs
539 D3.1.3.2.1.1 Walkthrough with manager and quality assurance 1 d Tue 7/16/19 Tue 7/16/19 536 540 0 hrs Des Moines

540 D3.1.3.2.1.2 Update DXD based on review 1 d Wed 7/17/19 Wed 7/17/19 539 541 0 hrs Des Moines 
541 D3.1.3.2.1.3 Management review/approval for submission to Department 1 d Thu 7/18/19 Thu 7/18/19 540 543 0 hrs Des Moines

542 D3.1.3.2.2 Department Review 18 d Fri 7/19/19 Tue 8/13/19 5 hrs
543 D3.1.3.2.2.1 Walkthrough and submit DXD to Department 1 d Fri 7/19/19 Fri 7/19/19 541 544  D-UMCO DP 1 hr Des Moines 
544 D3.1.3.2.2.2 Department review DXD for turnover results report 10 d Mon 7/22/19 Fri 8/2/19 543 545  D-UMCO DP 3 hrs Des Moines 
545 D3.1.3.2.2.3 Update DXD based on review as required 1 d Mon 8/5/19 Mon 8/5/19 544 546 0 hrs Des Moines 
546 D3.1.3.2.2.4 Internal quality assurance review and management

review/approval for submission
1 d Tue 8/6/19 Tue 8/6/19 545 547 0 hrs Des Moines

547 D3.1.3.2.2.5 Department review of final submission 5 d Wed 8/7/19 Tue 8/13/19 546  D-UMCO DP 1 hr Des Moines 
548 D3.2 Cutover Preparation Activities 41 d Fri 8/2/19 Mon 9/30/19 TURM TN 76 hrs
549 D3.2.1 Develop final cutover schedule with Department and successor contractor 5 d Fri 8/2/19 Thu 8/8/19 5FS-40 d 550  D-UMCO DP 4 hrs Des Moines

550 D3.2.2 Notify all staff of roles/responsibilities 1 d Fri 8/9/19 Fri 8/9/19 549 551 0 hrs Des Moines
551 D3.2.3 Participate in cutover meetings if requested by Department/successor

contractor
35 d Mon 8/12/19 Mon 9/30/19 550 0 hrs Des Moines

552 D3.3 Transfer Final System and Artifacts 66 d Fri 8/2/19 Mon 11/4/19 145 hrs
553 D3.3.1 Freeze all system changes (except for emergency fixes -  date will be

determined by Department)
Milestone 0 d Fri 8/2/19 Fri 8/2/19 5FS-40 d 0 hrs Des Moines

554 D3.3.2 Perform Final Processing 2 d Mon 9/30/19 Tue 10/1/19 SM, STL TN 25 hrs
555 D3.3.2.1 Final daily processes, reports, and backups 1 d Mon 9/30/19 Mon 9/30/19 5 0 hrs Des Moines 
556 D3.3.2.2 Final weekly processes, reports, and backups 1 d Mon 9/30/19 Mon 9/30/19 5 0 hrs Des Moines
557 D3.3.2.3 Final monthly processes, reports, and backups 1 d Mon 9/30/19 Mon 9/30/19 5 0 hrs Des Moines 
558 D3.3.2.4 Final quarterly processes, reports, and backups 1 d Mon 9/30/19 Mon 9/30/19 5 0 hrs Des Moines 
559 D3.3.2.5 Final yearly processes, reports, and backups 1 d Mon 9/30/19 Mon 9/30/19 5 0 hrs Des Moines
560 D3.3.2.6 Transfer all updated data files to Department/successor contractor 1 d Mon 9/30/19 Mon 9/30/19 5 561 0 hrs Des Moines

561 D3.3.2.7 Transfer all updated artifacts to Department/successor contractor 1 d Tue 10/1/19 Tue 10/1/19 560 562,571,565,573,5 0 hrs Des Moines

562 D3.3.2.8 Successor contractor assumes all MMIS responsibilities Milestone 0 d Tue 10/1/19 Tue 10/1/19 561 610,588,589,590,5 0 hrs Des Moines

563 D3.3.3 Deliver Escrow Letter and Non-Proprietary Source Code - Expedited
Review/Approval process

24 d Wed 10/2/19 Mon 11/4/19  TURM, SM TN 61 hrs

564 D3.3.3.1 Department  Review 24 d Wed 10/2/19 Mon 11/4/19 44 hrs
565 D3.3.3.1.1 Walkthrough and submit deliverable to Department 1 d Wed 10/2/19 Wed 10/2/19 561 566  D-UMCO DP 1 hr Des Moines 
566 D3.3.3.1.2 Department review of initial submission 10 d Thu 10/3/19 Wed 10/16/19 565 567  D-UMCO DP 2 hrs Des Moines
567 D3.3.3.1.3 Update deliverable based on review 1 d Thu 10/17/19 Thu 10/17/19 566 568 0 hrs Des Moines 
568 D3.3.3.1.4 Walkthrough and submit deliverable to Department Deliverable 1 d Fri 10/18/19 Fri 10/18/19 567 569  D-UMCO DP 1 hr Des Moines 
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569 D3.3.3.1.5 Department review of final submission 5 d Tue 10/29/19 Mon 11/4/19 568 570  D-UMCO DP 40 hrs Des Moines 
570 D3.3.3.1.6 Department approves deliverable Milestone 0 d Mon 11/4/19 Mon 11/4/19 569 0 hrs Des Moines 
571 D3.3.4 Deliver all Final MMIS Artifacts - Expedited Delivery and  Final

Review/Approval Process
19 d Wed 10/2/19 Mon 10/28/19 561  SM, STL, COM,

TURM
TN 59 hrs

572 D3.3.4.1 Deliver all Artifacts 1 d Wed 10/2/19 Wed 10/2/19 579 0 hrs
573 D3.3.4.1.1 Copy of all MMIS data 1 d Wed 10/2/19 Wed 10/2/19 561 0 hrs Des Moines 
574 D3.3.4.1.2 Copy of all production documentation 1 d Wed 10/2/19 Wed 10/2/19 561 0 hrs Des Moines 
575 D3.3.4.1.3 Insured, packaged hardware 1 d Wed 10/2/19 Wed 10/2/19 561 0 hrs Des Moines 
576 D3.3.4.1.4 All updated data, files, and documentation 1 d Wed 10/2/19 Wed 10/2/19 561 0 hrs Des Moines 
577 D3.3.4.1.5 All hardcopy, paper, and all reports associated with the contract 1 d Wed 10/2/19 Wed 10/2/19 561 0 hrs Des Moines

578 D3.3.4.2 Department  Review 18 d Thu 10/3/19 Mon 10/28/19 8 hrs
579 D3.3.4.2.1 Walkthrough and submit deliverable to Department 1 d Thu 10/3/19 Thu 10/3/19 572 580  D-UMCO DP 1 hr Des Moines 
580 D3.3.4.2.2 Department review of initial submission 10 d Fri 10/4/19 Thu 10/17/19 579 581  D-UMCO DP 5 hrs Des Moines 
581 D3.3.4.2.3 Update deliverable based on review 1 d Fri 10/18/19 Fri 10/18/19 580 582 0 hrs Des Moines 
582 D3.3.4.2.4 Walkthrough and submit deliverable to Department Deliverable 1 d Mon 10/21/19 Mon 10/21/19 581 583  D-UMCO DP 1 hr Des Moines 
583 D3.3.4.2.5 Department review of final submission 5 d Tue 10/22/19 Mon 10/28/19 582 584  D-UMCO DP 1 hr Des Moines 
584 D3.3.4.2.6 Department approves deliverable Milestone 0 d Mon 10/28/19 Mon 10/28/19 583 0 hrs Des Moines 
585 D4 Post Turnover 102 d Wed 10/2/19 Fri 2/28/20 168 hrs

586 D4.1 Turnover Results Report 30 d Wed 10/2/19 Wed 11/13/19 TURM, AMCO, QM TN 48 hrs
587 D4.1.1 Develop Turnover Results Report 3 d Wed 10/2/19 Fri 10/4/19 594 0 hrs
588 D4.1.1.1 Document results of each turnover task 3 d Wed 10/2/19 Fri 10/4/19 562 0 hrs
589 D4.1.1.2 Document results of final processing and transfer 3 d Wed 10/2/19 Fri 10/4/19 562 0 hrs Des Moines

590 D4.1.1.3 Compile issues and problems from status reports and summarize 3 d Wed 10/2/19 Fri 10/4/19 562 0 hrs Des Moines

591 D4.1.1.4 Develop best practices list and document 3 d Wed 10/2/19 Fri 10/4/19 562 0 hrs Des Moines

592 D4.1.2 Turnover Results Report Review and Approval 27 d Mon 10/7/19 Wed 11/13/19 13 hrs
593 D4.1.2.1 Conduct Internal Review 5 d Mon 10/7/19 Fri 10/11/19 0 hrs
594 D4.1.2.1.1 Walkthrough with manager and quality assurance 1 d Mon 10/7/19 Mon 10/7/19 587 595 0 hrs Des Moines

595 D4.1.2.1.2 Internal quality assurance review 2 d Tue 10/8/19 Wed 10/9/19 594 596 0 hrs Des Moines 
596 D4.1.2.1.3 Update deliverable based on review 1 d Thu 10/10/19 Thu 10/10/19 595 597 0 hrs Des Moines 
597 D4.1.2.1.4 Management review/approval for submission to Department 1 d Fri 10/11/19 Fri 10/11/19 596 599 0 hrs Des Moines

598 D4.1.2.2 Department  Review 22 d Mon 10/14/19 Wed 11/13/19 13 hrs
599 D4.1.2.2.1 Walkthrough and submit deliverable to Department 1 d Mon 10/14/19 Mon 10/14/19 597 600  D-UMCO DP 1 hr Des Moines

600 D4.1.2.2.2 Department review of initial submission 10 d Tue 10/15/19 Mon 10/28/19 599 601  D-UMCO DP 8 hrs Des Moines 
601 D4.1.2.2.3 Update deliverable based on review 1 d Tue 10/29/19 Tue 10/29/19 600 602 0 hrs Des Moines 
602 D4.1.2.2.4 Internal quality assurance review 1 d Wed 10/30/19 Wed 10/30/19 601 603 0 hrs Des Moines 
603 D4.1.2.2.5 Update deliverable based on review 1 d Thu 10/31/19 Thu 10/31/19 602 604 0 hrs Des Moines 
604 D4.1.2.2.6 Management review/approval for submission to Department 1 d Fri 11/1/19 Fri 11/1/19 603 605 0 hrs Des Moines

605 D4.1.2.2.7 Walkthrough and submit deliverable to Department Deliverable 1 d Tue 11/5/19 Tue 11/5/19 604 606  D-UMCO DP 1 hr Des Moines

606 D4.1.2.2.8 Department review of final submission 5 d Wed 11/6/19 Wed 11/13/19 605 607  D-UMCO DP 3 hrs Des Moines 
607 D4.1.2.2.9 Department approves deliverable Milestone 0 d Wed 11/13/19 Wed 11/13/19 606 0 hrs Des Moines 
608 D4.2 Perform Post Turnover Support 102 d Wed 10/2/19 Fri 2/28/20 TURM TN 120 hrs
609 D4.2.1 Perform Post Turnover Support - Month One 21 d Wed 10/2/19 Wed 10/30/19 0 hrs
610 D4.2.1.1 Provide resources to answer questions and help resolve issues 21 d Wed 10/2/19 Wed 10/30/19 562 612 0 hrs Des Moines or

Remote
611 D4.2.2 Perform Post Turnover Support - Month Two 19 d Thu 10/31/19 Wed 11/27/19 0 hrs
612 D4.2.2.1 Provide resources to answer questions and help resolve issues 19 d Thu 10/31/19 Wed 11/27/19 610 614 0 hrs Des Moines or

Remote
613 D4.2.3 Perform Post Turnover Support - Month Three 21 d Mon 12/2/19 Tue 12/31/19 0 hrs
614 D4.2.3.1 Provide resources to answer questions and help resolve issues 21 d Mon 12/2/19 Tue 12/31/19 612 616 0 hrs Des Moines or

Remote
615 D4.2.4 Perform Post Turnover Support - Month Four 21 d Thu 1/2/20 Fri 1/31/20 0 hrs
616 D4.2.4.1 Provide resources to answer questions and help resolve issues 21 d Thu 1/2/20 Fri 1/31/20 614 618,620 0 hrs Des Moines or

Remote
617 D4.2.5 Perform Post Turnover Support - Month Five 20 d Mon 2/3/20 Fri 2/28/20 0 hrs
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ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated Finish
Date

Predecessors Successors Resources Resourc
Group

Level of Effort Location

618 D4.2.5.1 Provide resources to answer questions and help resolve issues 20 d Mon 2/3/20 Fri 2/28/20 616 0 hrs Des Moines or
Remote

619 D4.2.6 Perform Post Turnover Support - Month Six 20 d Mon 2/3/20 Fri 2/28/20 0 hrs
620 D4.2.6.1 Provide resources to answer questions and help resolve issues 20 d Mon 2/3/20 Fri 2/28/20 616 0 hrs Des Moines or

Remote
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of Effort Duration Estimated Start
Date

Estimated Finish
Date

1 D1 Turnover Preparation 2,110 hrs 420 d Thu 2/1/18 Mon 9/30/19
2 D1.1 Establish Major Turnover Milestones 770 hrs 420 d Thu 2/1/18 Mon 9/30/19
7 D1.1.5 Conduct Planning Activities  TN 770 hrs 190 d Thu 2/1/18 Mon 10/29/18

Turnover Manager TN 770 hrs Thu 2/1/18 Mon 10/29/18
9 D1.2 Deploy Turnover Team TN 15 hrs 7 d Thu 2/1/18 Fri 2/9/18

Account Manager - Core TN 5 hrs Thu 2/1/18 Fri 2/9/18
Turnover Manager TN 8 hrs Thu 2/1/18 Fri 2/9/18

11 D1.2.2 Department approval of turnover manager DP 2 hrs 2 d Fri 2/2/18 Mon 2/5/18

Unit Manager – Core DP 2 hrs Fri 2/2/18 Mon 2/5/18
15 D1.3 Develop Initial Turnover Planning Documents (Initial

Submission 6 Months Before Turnover)
179 hrs 47 d Tue 2/13/18 Wed 4/18/18

16 D1.3.1 Turnover Schedule TN 46 hrs 47 d Tue 2/13/18 Wed 4/18/18
Account Manager - Core TN 10 hrs Tue 2/13/18 Wed 4/18/18
Quality Assurance Manager TN 5 hrs Tue 2/13/18 Wed 4/18/18
Turnover Manager TN 10 hrs Tue 2/13/18 Wed 4/18/18

19 D1.3.1.2 Turnover Schedule DXD Review and
Approval

8 hrs 21 d Thu 2/15/18 Thu 3/15/18

24 D1.3.1.2.2 Department Review 8 hrs 18 d Tue 2/20/18 Thu 3/15/18
25 D1.3.1.2.2.1 Walkthrough and submit DXD to

Department
DP 1 hr 1 d Tue 2/20/18 Tue 2/20/18

Unit Manager – Core DP 1 hr Tue 2/20/18 Tue 2/20/18
26 D1.3.1.2.2.2 Department review DXD for Turnover

Schedule
DP 3 hrs 10 d Wed 2/21/18 Tue 3/6/18

Unit Manager – Core DP 3 hrs Wed 2/21/18 Tue 3/6/18
29 D1.3.1.2.2.5 Department review of final

submission
DP 4 hrs 5 d Fri 3/9/18 Thu 3/15/18

Unit Manager – Core DP 4 hrs Fri 3/9/18 Thu 3/15/18
35 D1.3.1.4 Turnover Schedule Review and Approval 13 hrs 26 d Tue 3/13/18 Tue 4/17/18

41 D1.3.1.4.2 Department  Review 13 hrs 21 d Tue 3/20/18 Tue 4/17/18
42 D1.3.1.4.2.1 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Tue 3/20/18 Tue 3/20/18

Unit Manager – Core DP 1 hr Tue 3/20/18 Tue 3/20/18
43 D1.3.1.4.2.2 Department review of initial

submission
DP 8 hrs 10 d Wed 3/21/18 Tue 4/3/18

Unit Manager – Core DP 8 hrs Wed 3/21/18 Tue 4/3/18
48 D1.3.1.4.2.7 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Tue 4/10/18 Tue 4/10/18

Unit Manager – Core DP 1 hr Tue 4/10/18 Tue 4/10/18
49 D1.3.1.4.2.8 Department review of final

submission
DP 3 hrs 5 d Wed 4/11/18 Tue 4/17/18

Unit Manager – Core DP 3 hrs Wed 4/11/18 Tue 4/17/18
53 D1.3.2 Turnover Plan TN 49 hrs 46 d Tue 2/13/18 Tue 4/17/18

Details
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Work
Work
Work
Work
Work
Work

Work
Work

Work
Work
Work
Work
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Work
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of Effort Duration Estimated Start
Date

Estimated Finish
Date

Account Manager - Core TN 10 hrs Tue 2/13/18 Tue 4/17/18
Quality Assurance Manager TN 5 hrs Tue 2/13/18 Tue 4/17/18
Systems Manager TN 5 hrs Tue 2/13/18 Tue 4/17/18
Turnover Manager TN 10 hrs Tue 2/13/18 Tue 4/17/18

56 D1.3.2.2 Turnover Plan DXD Review and Approval 6 hrs 21 d Thu 2/15/18 Thu 3/15/18

61 D1.3.2.2.2 Department Review 6 hrs 18 d Tue 2/20/18 Thu 3/15/18
62 D1.3.2.2.2.1 Walkthrough and submit DXD to

Department
DP 1 hr 1 d Tue 2/20/18 Tue 2/20/18

Unit Manager – Core DP 1 hr Tue 2/20/18 Tue 2/20/18
63 D1.3.2.2.2.2 Department review DXD for Turnover

Plan
DP 3 hrs 10 d Wed 2/21/18 Tue 3/6/18

Unit Manager – Core DP 3 hrs Wed 2/21/18 Tue 3/6/18
66 D1.3.2.2.2.5 Department review of final

submission
DP 2 hrs 5 d Fri 3/9/18 Thu 3/15/18

Unit Manager – Core DP 2 hrs Fri 3/9/18 Thu 3/15/18
74 D1.3.2.4 Turnover Plan Review and Approval 13 hrs 26 d Tue 3/13/18 Tue 4/17/18

80 D1.3.2.4.2 Department  Review 13 hrs 21 d Tue 3/20/18 Tue 4/17/18
81 D1.3.2.4.2.1 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Tue 3/20/18 Tue 3/20/18

Unit Manager – Core DP 1 hr Tue 3/20/18 Tue 3/20/18
82 D1.3.2.4.2.2 Department review of initial

submission
DP 8 hrs 10 d Wed 3/21/18 Tue 4/3/18

Unit Manager – Core DP 8 hrs Wed 3/21/18 Tue 4/3/18
87 D1.3.2.4.2.7 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Tue 4/10/18 Tue 4/10/18

Unit Manager – Core DP 1 hr Tue 4/10/18 Tue 4/10/18
88 D1.3.2.4.2.8 Department review of final

submission
DP 3 hrs 5 d Wed 4/11/18 Tue 4/17/18

Unit Manager – Core DP 3 hrs Wed 4/11/18 Tue 4/17/18
90 D1.3.3 Resource and Facility Statement TN 84 hrs 47 d Tue 2/13/18 Wed 4/18/18

Account Manager - Core TN 10 hrs Tue 2/13/18 Wed 4/18/18
Quality Assurance Manager TN 5 hrs Tue 2/13/18 Wed 4/18/18
Systems Manager TN 10 hrs Tue 2/13/18 Wed 4/18/18
Systems Team Lead TN 20 hrs Tue 2/13/18 Wed 4/18/18
Turnover Manager TN 20 hrs Tue 2/13/18 Wed 4/18/18

93 D1.3.3.2 Resource and Facility Statement DXD
Review and Approval

6 hrs 21 d Thu 2/15/18 Thu 3/15/18

98 D1.3.3.2.2 Department Review 6 hrs 18 d Tue 2/20/18 Thu 3/15/18
99 D1.3.3.2.2.1 Walkthrough and submit DXD to

Department
DP 1 hr 1 d Tue 2/20/18 Tue 2/20/18

Unit Manager – Core DP 1 hr Tue 2/20/18 Tue 2/20/18

Details
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of Effort Duration Estimated Start
Date

Estimated Finish
Date

100 D1.3.3.2.2.2 Department review DXD for
Resource and Facility Statement

DP 3 hrs 10 d Wed 2/21/18 Tue 3/6/18

Unit Manager – Core DP 3 hrs Wed 2/21/18 Tue 3/6/18
103 D1.3.3.2.2.5 Department review of final

submission
DP 2 hrs 5 d Fri 3/9/18 Thu 3/15/18

Unit Manager – Core DP 2 hrs Fri 3/9/18 Thu 3/15/18
112 D1.3.3.4 Resource and Facility Statement Review

and Approval
13 hrs 26 d Wed 3/14/18 Wed 4/18/18

118 D1.3.3.4.2 Department  Review 13 hrs 21 d Wed 3/21/18 Wed 4/18/18
119 D1.3.3.4.2.1 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Wed 3/21/18 Wed 3/21/18

Unit Manager – Core DP 1 hr Wed 3/21/18 Wed 3/21/18
120 D1.3.3.4.2.2 Department review of initial

submission
DP 8 hrs 10 d Thu 3/22/18 Wed 4/4/18

Unit Manager – Core DP 8 hrs Thu 3/22/18 Wed 4/4/18
125 D1.3.3.4.2.7 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Wed 4/11/18 Wed 4/11/18

Unit Manager – Core DP 1 hr Wed 4/11/18 Wed 4/11/18
126 D1.3.3.4.2.8 Department review of final

submission
DP 3 hrs 5 d Thu 4/12/18 Wed 4/18/18

Unit Manager – Core DP 3 hrs Thu 4/12/18 Wed 4/18/18
128 D1.4 Develop Turnover Project Management Plans - Note:

All Project Managements Plans use DXDs (Formats)
Already Developed and Approved for Previous
Phase Plans

201 hrs 99 d Thu 2/1/18 Wed 6/20/18

129 D1.4.1 Update Core Staffing Management Plan  (Note:
This Plan Describes Staffing for the Entire Core
Operations and is Meant as a Guide to the
Successor/Department of Core Staffing Needs)

TN 34 hrs 29 d Thu 4/12/18 Tue 5/22/18

Account Manager - Core TN 5 hrs Thu 4/12/18 Tue 5/22/18
Claims Operations Manager TN 10 hrs Thu 4/12/18 Tue 5/22/18
Quality Assurance Manager TN 5 hrs Thu 4/12/18 Tue 5/22/18
Systems Manager TN 5 hrs Thu 4/12/18 Tue 5/22/18

134 D1.4.1.2 Staffing Management Plan Review and
Approval

9 hrs 26 d Tue 4/17/18 Tue 5/22/18

140 D1.4.1.2.2 Department  Review 9 hrs 21 d Tue 4/24/18 Tue 5/22/18
141 D1.4.1.2.2.1 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Tue 4/24/18 Tue 4/24/18

Details
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of Effort Duration Estimated Start
Date

Estimated Finish
Date

Unit Manager – Core DP 1 hr Tue 4/24/18 Tue 4/24/18
142 D1.4.1.2.2.2 Department review of initial

submission
DP 5 hrs 10 d Wed 4/25/18 Tue 5/8/18

Unit Manager – Core DP 5 hrs Wed 4/25/18 Tue 5/8/18
147 D1.4.1.2.2.7 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Tue 5/15/18 Tue 5/15/18

Unit Manager – Core DP 1 hr Tue 5/15/18 Tue 5/15/18
148 D1.4.1.2.2.8 Department review of final

submission
DP 2 hrs 5 d Wed 5/16/18 Tue 5/22/18

Unit Manager – Core DP 2 hrs Wed 5/16/18 Tue 5/22/18
150 D1.4.2 Develop Turnover Staffing Management Plan

(Note: This Plan is for Team Noridian Staffing
Specific to the Turnover Phase)

TN 29 hrs 29 d Thu 2/1/18 Tue 3/13/18

Account Manager - Core TN 3 hrs Thu 2/1/18 Tue 3/13/18
Quality Assurance Manager TN 5 hrs Thu 2/1/18 Tue 3/13/18
Turnover Manager TN 10 hrs Thu 2/1/18 Tue 3/13/18

154 D1.4.2.2 Staffing Management Plan Review and
Approval

11 hrs 26 d Tue 2/6/18 Tue 3/13/18

160 D1.4.2.2.2 Department  Review 11 hrs 21 d Tue 2/13/18 Tue 3/13/18
161 D1.4.2.2.2.1 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Tue 2/13/18 Tue 2/13/18

Unit Manager – Core DP 1 hr Tue 2/13/18 Tue 2/13/18
162 D1.4.2.2.2.2 Department review of initial

submission
DP 6 hrs 10 d Wed 2/14/18 Tue 2/27/18

Unit Manager – Core DP 6 hrs Wed 2/14/18 Tue 2/27/18
167 D1.4.2.2.2.7 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Tue 3/6/18 Tue 3/6/18

Unit Manager – Core DP 1 hr Tue 3/6/18 Tue 3/6/18
168 D1.4.2.2.2.8 Department review of final

submission
DP 3 hrs 5 d Wed 3/7/18 Tue 3/13/18

Unit Manager – Core DP 3 hrs Wed 3/7/18 Tue 3/13/18
170 D1.4.3 Develop Turnover Communications

Management Plan
TN 31 hrs 29 d Thu 4/26/18 Wed 6/6/18

Account Manager - Core TN 5 hrs Thu 4/26/18 Wed 6/6/18
Quality Assurance Manager TN 5 hrs Thu 4/26/18 Wed 6/6/18
Turnover Manager TN 10 hrs Thu 4/26/18 Tue 6/5/18

177 D1.4.3.2 Communications Management Plan Review
and Approval

11 hrs 26 d Tue 5/1/18 Wed 6/6/18

183 D1.4.3.2.2 Department  Review 11 hrs 21 d Tue 5/8/18 Wed 6/6/18
184 D1.4.3.2.2.1 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Tue 5/8/18 Tue 5/8/18

Unit Manager – Core DP 1 hr Tue 5/8/18 Tue 5/8/18

Details
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of Effort Duration Estimated Start
Date

Estimated Finish
Date

185 D1.4.3.2.2.2 Department review of initial
submission

DP 6 hrs 10 d Wed 5/9/18 Tue 5/22/18

Unit Manager – Core DP 6 hrs Wed 5/9/18 Tue 5/22/18
190 D1.4.3.2.2.7 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Wed 5/30/18 Wed 5/30/18

Unit Manager – Core DP 1 hr Wed 5/30/18 Wed 5/30/18
191 D1.4.3.2.2.8 Department review of final

submission
DP 3 hrs 5 d Thu 5/31/18 Wed 6/6/18

Unit Manager – Core DP 3 hrs Thu 5/31/18 Wed 6/6/18
193 D1.4.4 Develop Turnover Quality Management Plan TN 24 hrs 31 d Thu 4/26/18 Fri 6/8/18

Account Manager - Core TN 3 hrs Thu 4/26/18 Fri 6/8/18
Quality Assurance Manager TN 5 hrs Thu 4/26/18 Fri 6/8/18
Turnover Manager TN 5 hrs Thu 4/26/18 Fri 6/8/18

203 D1.4.4.2 Quality Management Plan Review and
Approval

11 hrs 26 d Thu 5/3/18 Fri 6/8/18

209 D1.4.4.2.2 Department  Review 11 hrs 21 d Thu 5/10/18 Fri 6/8/18
210 D1.4.4.2.2.1 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Thu 5/10/18 Thu 5/10/18

Unit Manager – Core DP 1 hr Thu 5/10/18 Thu 5/10/18
211 D1.4.4.2.2.2 Department review of initial

submission
DP 6 hrs 10 d Fri 5/11/18 Thu 5/24/18

Unit Manager – Core DP 6 hrs Fri 5/11/18 Thu 5/24/18
216 D1.4.4.2.2.7 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Fri 6/1/18 Fri 6/1/18

Unit Manager – Core DP 1 hr Fri 6/1/18 Fri 6/1/18
217 D1.4.4.2.2.8 Department review of final

submission
DP 3 hrs 5 d Mon 6/4/18 Fri 6/8/18

Unit Manager – Core DP 3 hrs Mon 6/4/18 Fri 6/8/18
219 D1.4.5 Develop Turnover Issues Management Plan TN 29 hrs 29 d Thu 5/10/18 Wed 6/20/18

Account Manager - Core TN 3 hrs Thu 5/10/18 Wed 6/20/18
Quality Assurance Manager TN 5 hrs Thu 5/10/18 Wed 6/20/18
Turnover Manager TN 10 hrs Thu 5/10/18 Wed 6/20/18

225 D1.4.5.2 Issues Management Plan Review and
Approval

11 hrs 26 d Tue 5/15/18 Wed 6/20/18

231 D1.4.5.2.2 Department  Review 11 hrs 21 d Tue 5/22/18 Wed 6/20/18
232 D1.4.5.2.2.1 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Tue 5/22/18 Tue 5/22/18

Unit Manager – Core DP 1 hr Tue 5/22/18 Tue 5/22/18
233 D1.4.5.2.2.2 Department review of initial

submission
DP 6 hrs 10 d Wed 5/23/18 Wed 6/6/18

Unit Manager – Core DP 6 hrs Wed 5/23/18 Wed 6/6/18

Details
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of Effort Duration Estimated Start
Date

Estimated Finish
Date

238 D1.4.5.2.2.7 Walkthrough and submit deliverable
to Department

DP 1 hr 1 d Wed 6/13/18 Wed 6/13/18

Unit Manager – Core DP 1 hr Wed 6/13/18 Wed 6/13/18
239 D1.4.5.2.2.8 Department review of final

submission
DP 3 hrs 5 d Thu 6/14/18 Wed 6/20/18

Unit Manager – Core DP 3 hrs Thu 6/14/18 Wed 6/20/18
241 D1.4.6 Develop Turnover Change Management Plan TN 54 hrs 28 d Thu 5/10/18 Tue 6/19/18

Account Manager - Core TN 3 hrs Thu 5/10/18 Tue 6/19/18
Quality Assurance Manager TN 5 hrs Thu 5/10/18 Tue 6/19/18
Systems Manager TN 25 hrs Thu 5/10/18 Tue 6/19/18
Turnover Manager TN 10 hrs Thu 5/10/18 Tue 6/19/18

246 D1.4.6.2 Change Management Plan Review and
Approval

11 hrs 26 d Mon 5/14/18 Tue 6/19/18

252 D1.4.6.2.2 Department  Review 11 hrs 21 d Mon 5/21/18 Tue 6/19/18
253 D1.4.6.2.2.1 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Mon 5/21/18 Mon 5/21/18

Unit Manager – Core DP 1 hr Mon 5/21/18 Mon 5/21/18
254 D1.4.6.2.2.2 Department review of initial

submission
DP 6 hrs 10 d Tue 5/22/18 Tue 6/5/18

Unit Manager – Core DP 6 hrs Tue 5/22/18 Tue 6/5/18
259 D1.4.6.2.2.7 Walkthrough and submit deliverable

to Department
DP 1 hr 1 d Tue 6/12/18 Tue 6/12/18

Unit Manager – Core DP 1 hr Tue 6/12/18 Tue 6/12/18
260 D1.4.6.2.2.8 Department review of final

submission
DP 3 hrs 5 d Wed 6/13/18 Tue 6/19/18

Unit Manager – Core DP 3 hrs Wed 6/13/18 Tue 6/19/18
262 D1.5 Perform Due-Diligence Review and Updates of all

eCAMS System and User Documentation and
Manuals

615 hrs 80 d Mon 5/14/18 Wed 9/5/18

263 D1.5.1 eCAMS Systems Support Documentation TN 190 hrs 20 d Mon 5/14/18 Mon 6/11/18

Claims Operations Manager TN 30 hrs Mon 5/14/18 Mon 6/11/18
Quality Assurance Manager TN 40 hrs Mon 5/14/18 Mon 6/11/18
Systems Manager TN 40 hrs Mon 5/14/18 Mon 6/11/18
Turnover Manager TN 80 hrs Mon 5/14/18 Mon 6/11/18

275 D1.5.2 eCAMS System and User Claims Receipt Entry
and Control/Claims Adjudication/Mailroom
Documentation

TN 216 hrs 20 d Tue 6/12/18 Tue 7/10/18

Claims Operations Manager TN 30 hrs Tue 6/12/18 Tue 7/10/18
Claims Sup TN 50 hrs Tue 6/12/18 Tue 7/10/18
Quality Assurance Manager TN 40 hrs Tue 6/12/18 Tue 7/10/18
Turnover Manager TN 96 hrs Tue 6/12/18 Tue 7/10/18

Details
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of Effort Duration Estimated Start
Date

Estimated Finish
Date

282 D1.5.3 Claims Receipt Entry and Control/Claims
Adjudication/Mailroom Operational Procedures

TN 209 hrs 20 d Wed 8/8/18 Wed 9/5/18

Claims Operations Manager TN 30 hrs Wed 8/8/18 Wed 9/5/18
Claims Sup TN 50 hrs Wed 8/8/18 Wed 9/5/18
Quality Assurance Manager TN 40 hrs Wed 8/8/18 Wed 9/5/18
Turnover Manager TN 89 hrs Wed 8/8/18 Wed 9/5/18

289 D1.6 Assist in Development of Procurement Library (If
Requested)

TN 150 hrs 25 d Thu 3/15/18 Wed 4/18/18

Systems Manager TN 30 hrs Thu 3/15/18 Wed 4/18/18
Turnover Manager TN 100 hrs Thu 3/15/18 Wed 4/18/18

290 D1.6.1 Review artifacts to be included in library with
Department

DP 5 hrs 10 d Thu 3/15/18 Wed 3/28/18

Unit Manager – Core DP 5 hrs Thu 3/15/18 Wed 3/28/18
294 D1.6.5 Review procurement library with Department DP 15 hrs 5 d Thu 4/12/18 Wed 4/18/18

Unit Manager – Core DP 15 hrs Thu 4/12/18 Wed 4/18/18
296 D1.7 Proved Continued Updates to Procurement Library TN 180 hrs 100 d Thu 4/19/18 Mon 9/10/18

Systems Team Lead TN 80 hrs Thu 4/19/18 Mon 9/10/18
Turnover Manager TN 100 hrs Thu 4/19/18 Mon 9/10/18

298 D2 Support Successor Contractor 4,018 hrs 387 d Wed 4/25/18 Mon 11/4/19
299 D2.1 Kick-Off Meeting with Successor

Contractor/Department
TN 16 hrs 2 d Tue 10/16/18 Wed 10/17/18

Turnover Manager TN 10 hrs Tue 10/16/18 Wed 10/17/18
300 D2.1.1 Discuss communication protocols and points of

contact
DP 1 hr 2 d Tue 10/16/18 Wed 10/17/18

Unit Manager – Core DP 1 hr Tue 10/16/18 Wed 10/17/18
301 D2.1.2 Discuss employment opportunities for Team

Noridian staff
DP 1 hr 2 d Tue 10/16/18 Wed 10/17/18

Unit Manager – Core DP 1 hr Tue 10/16/18 Wed 10/17/18
302 D2.1.3 Discuss knowledge transfer (training) plans and

schedules
DP 1 hr 2 d Tue 10/16/18 Wed 10/17/18

Unit Manager – Core DP 1 hr Tue 10/16/18 Wed 10/17/18
303 D2.1.4 Develop process and schedule for initial delivery of

system and documentation
DP 1 hr 2 d Tue 10/16/18 Wed 10/17/18

Unit Manager – Core DP 1 hr Tue 10/16/18 Wed 10/17/18
304 D2.1.5 Develop processes for delivering all system and

documentation updates
DP 1 hr 2 d Tue 10/16/18 Wed 10/17/18

Unit Manager – Core DP 1 hr Tue 10/16/18 Wed 10/17/18
305 D2.1.6 Discuss user access to electronic repository DP 1 hr 2 d Tue 10/16/18 Wed 10/17/18

Unit Manager – Core DP 1 hr Tue 10/16/18 Wed 10/17/18

Details

Work
Work
Work
Work
Work

Work
Work
Work

Work
Work

Work
Work

Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

2018 2019 2020

209h
30h
50h
40h
89h

150h
30h

100h

5h
5h

15h
15h

180h
80h

100h
958.4h 3,059.6h

16h
10h

1h
1h

1h
1h

1h
1h

1h
1h

1h
1h

1h
1h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of Effort Duration Estimated Start
Date

Estimated Finish
Date

306 D2.2 Develop Turnover Schedule with
Department/Successor Contractor

TN 47 hrs 31 d Thu 10/18/18 Tue 12/4/18

Account Manager - Core TN 3 hrs Thu 10/18/18 Tue 12/4/18
Quality Assurance Manager TN 5 hrs Thu 10/18/18 Tue 12/4/18
Turnover Manager TN 30 hrs Thu 10/18/18 Tue 12/4/18

309 D2.2.3 Turnover Schedule Review and Approval 9 hrs 27 d Wed 10/24/18 Tue 12/4/18

315 D2.2.3.2 Department  Review 9 hrs 21 d Wed 10/31/18 Mon 12/3/18
316 D2.2.3.2.1 Walkthrough and submit deliverable to

Department
DP 1 hr 1 d Wed 10/31/18 Wed 10/31/18

Unit Manager – Core DP 1 hr Wed 10/31/18 Wed 10/31/18
317 D2.2.3.2.2 Department review of initial submission DP 5 hrs 10 d Thu 11/1/18 Thu 11/15/18

Unit Manager – Core DP 5 hrs Thu 11/1/18 Thu 11/15/18
322 D2.2.3.2.7 Walkthrough and submit deliverable to

Department
DP 1 hr 1 d Mon 11/26/18 Mon 11/26/18

Unit Manager – Core DP 1 hr Mon 11/26/18 Mon 11/26/18
323 D2.2.3.2.8 Department review of final submission DP 2 hrs 5 d Tue 11/27/18 Mon 12/3/18

Unit Manager – Core DP 2 hrs Tue 11/27/18 Mon 12/3/18
327 D2.3 Project Reporting and Meetings 730 hrs 387 d Wed 4/25/18 Mon 11/4/19
328 D2.3.1 Meetings 200 hrs 249 d Thu 11/8/18 Mon 11/4/19
329 D2.3.1.1 Participate in meetings with Department and

successor contractor - schedule to be
determined by Department/successor

TN 200 hrs 249 d Thu 11/8/18 Mon 11/4/19

Turnover Manager TN 200 hrs Thu 11/8/18 Mon 11/4/19
330 D2.3.2 Provide Status Reports TN 250 hrs 227 d Thu 11/1/18 Thu 9/26/19

Quality Assurance Manager TN 50 hrs Thu 11/1/18 Thu 9/26/19
Turnover Manager TN 200 hrs Thu 11/1/18 Thu 9/26/19

380 D2.3.3 Provide Schedule Updates 280 hrs 359 d Wed 4/25/18 Wed 9/25/19
381 D2.3.3.1 Update, Review, and Deliver Schedule TN 280 hrs 359 d Wed 4/25/18 Wed 9/25/19

Quality Assurance Manager TN 50 hrs Wed 4/25/18 Wed 9/25/19
Turnover Manager TN 230 hrs Wed 4/25/18 Wed 9/25/19

457 D2.4 Assist Successor Contractor with Team Noridian
Recruitment Activities

TN 40 hrs 45 d Thu 11/1/18 Wed 1/9/19

Account Manager - Core TN 40 hrs Thu 11/1/18 Wed 1/9/19
464 D2.5 Provide Ongoing Support to Successor Contractor 1,400 hrs 220 d Tue 10/30/18 Fri 9/13/19

465 D2.5.1 Demonstrate all work processes and answer
questions

TN 1,400 hrs 220 d Tue 10/30/18 Fri 9/13/19

Account Manager - Core TN 100 hrs Tue 10/30/18 Fri 9/13/19
Claims Operations Manager TN 150 hrs Tue 10/30/18 Fri 9/13/19
Quality Assurance Manager TN 65 hrs Tue 10/30/18 Fri 9/13/19

Details

Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work
Work
Work

Work
Work

Work

Work
Work
Work
Work

2018 2019 2020

47h
3h
5h

30h

9h
9h

1h
1h

5h
5h

1h
1h

2h
2h

206.03h 523.97h
27.32h 172.68h

27.32h 172.68h
27.32h 172.68h
42.95h 207.05h
8.58h 41.42h

34.37h 165.63h
135.77h 144.23h
135.77h 144.23h
23.95h 26.05h

111.82h 118.18h

34.67h 5.33h
34.67h 5.33h

257.37h 1,142.63h

257.37h 1,142.63h
18.63h 81.37h
27.95h 122.05h
12.12h 52.88h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of Effort Duration Estimated Start
Date

Estimated Finish
Date

Systems Manager TN 120 hrs Tue 10/30/18 Fri 9/13/19
Turnover Manager TN 965 hrs Tue 10/30/18 Fri 9/13/19

466 D2.6 Provide Knowledge Transfer to Successor
Contractor

TN 625 hrs 175 d Wed 11/14/18 Thu 7/25/19

Quality Assurance Manager TN 50 hrs Wed 11/14/18 Thu 7/25/19
Systems Manager TN 20 hrs Wed 11/14/18 Thu 7/25/19
Training Specialist TN 500 hrs Wed 11/14/18 Thu 7/25/19
Turnover Manager TN 55 hrs Wed 11/14/18 Thu 7/25/19

492 D2.7 Provide Continued Updates to System throughout
Turnover Phase

TN 1,160 hrs 250 d Tue 10/2/18 Fri 9/27/19

Business Analyst TN 500 hrs Tue 10/2/18 Fri 9/27/19
Claims Operations Manager TN 30 hrs Tue 10/2/18 Fri 9/27/19
Programmer/Analyst  TN 500 hrs Tue 10/2/18 Fri 9/27/19
Quality Assurance Manager TN 50 hrs Tue 10/2/18 Fri 9/27/19
Systems Manager TN 80 hrs Tue 10/2/18 Fri 9/27/19

496 D3 Cutover (Transfer System to Successor) 357 hrs 81 d Fri 7/12/19 Mon 11/4/19
497 D3.1 Prepare for Final Turnover of all Artifacts 136 hrs 36 d Fri 7/12/19 Fri 8/30/19

498 D3.1.1 Source Code Turnover Preparation TN 41 hrs 23 d Fri 7/19/19 Tue 8/20/19
Account Manager - Core TN 5 hrs Fri 7/19/19 Tue 8/20/19
Quality Assurance Manager TN 10 hrs Fri 7/19/19 Tue 8/20/19
Systems Manager TN 6 hrs Fri 7/19/19 Tue 8/20/19
Turnover Manager TN 10 hrs Fri 7/19/19 Tue 8/20/19

501 D3.1.1.2 Source Code Escrow Letter and
Non-Proprietary Source Code DXD Review
and Approval

10 hrs 21 d Tue 7/23/19 Tue 8/20/19

506 D3.1.1.2.2 Department Review 10 hrs 18 d Fri 7/26/19 Tue 8/20/19
507 D3.1.1.2.2.1 Walkthrough and submit DXD to

Department
DP 1 hr 1 d Fri 7/26/19 Fri 7/26/19

Unit Manager – Core DP 1 hr Fri 7/26/19 Fri 7/26/19
508 D3.1.1.2.2.2 Department review DXD for escrow

letter and non-proprietary source
media

DP 8 hrs 10 d Mon 7/29/19 Fri 8/9/19

Unit Manager – Core DP 8 hrs Mon 7/29/19 Fri 8/9/19
511 D3.1.1.2.2.5 Department review of final

submission
DP 1 hr 5 d Wed 8/14/19 Tue 8/20/19

Unit Manager – Core DP 1 hr Wed 8/14/19 Tue 8/20/19
512 D3.1.2 MMIS Artifact and Documentation Turnover

Preparation
TN 70 hrs 31 d Fri 7/19/19 Fri 8/30/19

Account Manager - Core TN 5 hrs Fri 7/19/19 Fri 8/30/19
Claims Operations Manager TN 10 hrs Fri 7/19/19 Fri 8/30/19
Quality Assurance Manager TN 5 hrs Fri 7/19/19 Fri 8/30/19
Systems Manager TN 20 hrs Fri 7/19/19 Fri 8/30/19
Turnover Manager TN 20 hrs Fri 7/19/19 Fri 8/30/19

Details

Work
Work

Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work
Work

Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

2018 2019 2020
22.37h 97.63h
176.3h 788.7h

114.28h 510.72h
8.85h 41.15h
3.55h 16.45h

88.57h 411.43h
13.32h 41.68h

283.03h 876.97h
122h 378h

7.32h 22.68h
122h 378h

12.2h 37.8h
19.52h 60.48h

357h

136h
41h
5h

10h
6h

10h

10h
10h

1h
1h

8h
8h

1h
1h

70h
5h

10h
5h

20h
20h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of Effort Duration Estimated Start
Date

Estimated Finish
Date

523 D3.1.2.2 MMIS Artifacts DXD Review and Approval 10 hrs 21 d Fri 8/2/19 Fri 8/30/19
528 D3.1.2.2.2 Department Review 10 hrs 18 d Wed 8/7/19 Fri 8/30/19
529 D3.1.2.2.2.1 Walkthrough and submit DXD to

Department
DP 1 hr 1 d Wed 8/7/19 Wed 8/7/19

Unit Manager – Core DP 1 hr Wed 8/7/19 Wed 8/7/19
530 D3.1.2.2.2.2 Department review DXD for MMIS

artifacts
DP 8 hrs 10 d Thu 8/8/19 Wed 8/21/19

Unit Manager – Core DP 8 hrs Thu 8/8/19 Wed 8/21/19
533 D3.1.2.2.2.5 Department review of final

submission
DP 1 hr 5 d Mon 8/26/19 Fri 8/30/19

Unit Manager – Core DP 1 hr Mon 8/26/19 Fri 8/30/19
534 D3.1.3 Turnover Results Report Preparation TN 25 hrs 23 d Fri 7/12/19 Tue 8/13/19

Account Manager - Core TN 5 hrs Fri 7/12/19 Tue 8/13/19
Quality Assurance Manager TN 5 hrs Fri 7/12/19 Tue 8/13/19
Turnover Manager TN 10 hrs Fri 7/12/19 Tue 8/13/19

537 D3.1.3.2 Turnover Results Report DXD Review and
Approval

5 hrs 21 d Tue 7/16/19 Tue 8/13/19

542 D3.1.3.2.2 Department Review 5 hrs 18 d Fri 7/19/19 Tue 8/13/19
543 D3.1.3.2.2.1 Walkthrough and submit DXD to

Department
DP 1 hr 1 d Fri 7/19/19 Fri 7/19/19

Unit Manager – Core DP 1 hr Fri 7/19/19 Fri 7/19/19
544 D3.1.3.2.2.2 Department review DXD for turnover

results report
DP 3 hrs 10 d Mon 7/22/19 Fri 8/2/19

Unit Manager – Core DP 3 hrs Mon 7/22/19 Fri 8/2/19
547 D3.1.3.2.2.5 Department review of final

submission
DP 1 hr 5 d Wed 8/7/19 Tue 8/13/19

Unit Manager – Core DP 1 hr Wed 8/7/19 Tue 8/13/19
548 D3.2 Cutover Preparation Activities TN 76 hrs 41 d Fri 8/2/19 Mon 9/30/19

Turnover Manager TN 72 hrs Fri 8/2/19 Mon 9/30/19
549 D3.2.1 Develop final cutover schedule with Department

and successor contractor
DP 4 hrs 5 d Fri 8/2/19 Thu 8/8/19

Unit Manager – Core DP 4 hrs Fri 8/2/19 Thu 8/8/19
552 D3.3 Transfer Final System and Artifacts 145 hrs 66 d Fri 8/2/19 Mon 11/4/19
554 D3.3.2 Perform Final Processing TN 25 hrs 2 d Mon 9/30/19 Tue 10/1/19

Systems Manager TN 10 hrs Mon 9/30/19 Tue 10/1/19
Systems Team Lead TN 15 hrs Mon 9/30/19 Tue 10/1/19

563 D3.3.3 Deliver Escrow Letter and Non-Proprietary
Source Code - Expedited Review/Approval
process

TN 61 hrs 24 d Wed 10/2/19 Mon 11/4/19

Systems Manager TN 9 hrs Wed 10/2/19 Mon 11/4/19
Turnover Manager TN 8 hrs Wed 10/2/19 Mon 11/4/19

564 D3.3.3.1 Department  Review 44 hrs 24 d Wed 10/2/19 Mon 11/4/19

Details

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work

Work
Work
Work
Work
Work
Work

Work
Work
Work
Work

2018 2019 2020
10h
10h

1h
1h

8h
8h

1h
1h

25h
5h
5h

10h

5h
5h

1h
1h

3h
3h

1h
1h

76h
72h

4h
4h

145h
25h
10h
15h

61h
9h
8h

44h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of Effort Duration Estimated Start
Date

Estimated Finish
Date

565 D3.3.3.1.1 Walkthrough and submit deliverable to
Department

DP 1 hr 1 d Wed 10/2/19 Wed 10/2/19

Unit Manager – Core DP 1 hr Wed 10/2/19 Wed 10/2/19
566 D3.3.3.1.2 Department review of initial submission DP 2 hrs 10 d Thu 10/3/19 Wed 10/16/19

Unit Manager – Core DP 2 hrs Thu 10/3/19 Wed 10/16/19
568 D3.3.3.1.4 Walkthrough and submit deliverable to

Department
DP 1 hr 1 d Fri 10/18/19 Fri 10/18/19

Unit Manager – Core DP 1 hr Fri 10/18/19 Fri 10/18/19
569 D3.3.3.1.5 Department review of final submission DP 40 hrs 5 d Tue 10/29/19 Mon 11/4/19

Unit Manager – Core DP 40 hrs Tue 10/29/19 Mon 11/4/19
571 D3.3.4 Deliver all Final MMIS Artifacts - Expedited

Delivery and  Final Review/Approval Process
TN 59 hrs 19 d Wed 10/2/19 Mon 10/28/19

Claims Operations Manager TN 10 hrs Wed 10/2/19 Mon 10/28/19
Systems Manager TN 20 hrs Wed 10/2/19 Mon 10/28/19
Systems Team Lead TN 15 hrs Wed 10/2/19 Mon 10/28/19
Turnover Manager TN 6 hrs Wed 10/2/19 Mon 10/28/19

578 D3.3.4.2 Department  Review 8 hrs 18 d Thu 10/3/19 Mon 10/28/19
579 D3.3.4.2.1 Walkthrough and submit deliverable to

Department
DP 1 hr 1 d Thu 10/3/19 Thu 10/3/19

Unit Manager – Core DP 1 hr Thu 10/3/19 Thu 10/3/19
580 D3.3.4.2.2 Department review of initial submission DP 5 hrs 10 d Fri 10/4/19 Thu 10/17/19

Unit Manager – Core DP 5 hrs Fri 10/4/19 Thu 10/17/19
582 D3.3.4.2.4 Walkthrough and submit deliverable to

Department
DP 1 hr 1 d Mon 10/21/19 Mon 10/21/19

Unit Manager – Core DP 1 hr Mon 10/21/19 Mon 10/21/19
583 D3.3.4.2.5 Department review of final submission DP 1 hr 5 d Tue 10/22/19 Mon 10/28/19

Unit Manager – Core DP 1 hr Tue 10/22/19 Mon 10/28/19
585 D4 Post Turnover 168 hrs 102 d Wed 10/2/19 Fri 2/28/20
586 D4.1 Turnover Results Report TN 48 hrs 30 d Wed 10/2/19 Wed 11/13/19

Account Manager - Core TN 5 hrs Wed 10/2/19 Wed 11/13/19
Quality Assurance Manager TN 5 hrs Wed 10/2/19 Wed 11/13/19
Turnover Manager TN 25 hrs Wed 10/2/19 Wed 11/13/19

592 D4.1.2 Turnover Results Report Review and Approval 13 hrs 27 d Mon 10/7/19 Wed 11/13/19

598 D4.1.2.2 Department  Review 13 hrs 22 d Mon 10/14/19 Wed 11/13/19
599 D4.1.2.2.1 Walkthrough and submit deliverable to

Department
DP 1 hr 1 d Mon 10/14/19 Mon 10/14/19

Unit Manager – Core DP 1 hr Mon 10/14/19 Mon 10/14/19
600 D4.1.2.2.2 Department review of initial submission DP 8 hrs 10 d Tue 10/15/19 Mon 10/28/19

Details

Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work
Work

Work
Work

Work

2018 2019 2020

1h
1h

2h
2h

1h
1h

40h
40h

59h
10h
20h
15h
6h
8h

1h
1h

5h
5h

1h
1h

1h
1h

119.77h 48.23h
48h
5h
5h

25h

13h
13h

1h
1h

8h
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ID WBS Tasks, Subtasks, and Activities Resource
Group

Level of Effort Duration Estimated Start
Date

Estimated Finish
Date

Unit Manager – Core DP 8 hrs Tue 10/15/19 Mon 10/28/19
605 D4.1.2.2.7 Walkthrough and submit deliverable to

Department
DP 1 hr 1 d Tue 11/5/19 Tue 11/5/19

Unit Manager – Core DP 1 hr Tue 11/5/19 Tue 11/5/19
606 D4.1.2.2.8 Department review of final submission DP 3 hrs 5 d Wed 11/6/19 Wed 11/13/19

Unit Manager – Core DP 3 hrs Wed 11/6/19 Wed 11/13/19
608 D4.2 Perform Post Turnover Support TN 120 hrs 102 d Wed 10/2/19 Fri 2/28/20

Turnover Manager TN 120 hrs Wed 10/2/19 Fri 2/28/20

Details

Work

Work
Work

Work
Work
Work
Work

2018 2019 2020
8h

1h
1h

3h
3h

71.77h 48.23h
71.77h 48.23h
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated Finish
Date

1 D1 Turnover Preparation Thu 2/1/18 Mon 9/30/19
2 D1.1 Establish Major Turnover Milestones Thu 2/1/18 Mon 9/30/19
3 D1.1.1 Official Turnover Phase start Mon 10/1/18 Mon 10/1/18

4 D1.1.2 Department notification of intent to transfer Mon 10/1/18 Mon 10/1/18
5 D1.1.3 Estimated turnover date Mon 9/30/19 Mon 9/30/19
6 D1.1.4 Turnover preparation planning start Thu 2/1/18 Thu 2/1/18
7 D1.1.5 Conduct Planning Activities  Thu 2/1/18 Mon 10/29/18
8 D1.1.5.1 Oversee planning activities Thu 2/1/18 Mon 10/29/18
9 D1.2 Deploy Turnover Team Thu 2/1/18 Fri 2/9/18

10 D1.2.1 Name turnover manager Thu 2/1/18 Thu 2/1/18
11 D1.2.2 Department approval of turnover manager Fri 2/2/18 Mon 2/5/18
12 D1.2.3 Designate turnover resources Tue 2/6/18 Wed 2/7/18
13 D1.2.4 Review roles and responsibilities with team Thu 2/8/18 Fri 2/9/18
14 D1.2.5 Set up internal turnover team meeting schedule Thu 2/8/18 Fri 2/9/18
15 D1.3 Develop Initial Turnover Planning Documents (Initial Submission 6

Months Before Turnover)
Tue 2/13/18 Wed 4/18/18

16 D1.3.1 Turnover Schedule Tue 2/13/18 Wed 4/18/18

17 D1.3.1.1 Develop Deliverable Expectation Document (DXD) for Turnover
Schedule

Tue 2/13/18 Wed 2/14/18

18 D1.3.1.1.1 Develop DXD for schedule Tue 2/13/18 Wed 2/14/18

19 D1.3.1.2 Turnover Schedule DXD Review and Approval Thu 2/15/18 Thu 3/15/18
20 D1.3.1.2.1 Conduct Internal Review Thu 2/15/18 Mon 2/19/18
21 D1.3.1.2.1.1 Walkthrough with manager and quality assurance Thu 2/15/18 Thu 2/15/18

22 D1.3.1.2.1.2 Update DXD based on review Fri 2/16/18 Fri 2/16/18
23 D1.3.1.2.1.3 Management review/approval for submission to Department Mon 2/19/18 Mon 2/19/18

24 D1.3.1.2.2 Department Review Tue 2/20/18 Thu 3/15/18
25 D1.3.1.2.2.1 Walkthrough and submit DXD to Department Tue 2/20/18 Tue 2/20/18
26 D1.3.1.2.2.2 Department review DXD for Turnover Schedule Wed 2/21/18 Tue 3/6/18
27 D1.3.1.2.2.3 Update DXD based on review as required Wed 3/7/18 Wed 3/7/18
28 D1.3.1.2.2.4 Internal quality assurance review and management

review/approval for submission
Thu 3/8/18 Thu 3/8/18

29 D1.3.1.2.2.5 Department review of final submission Fri 3/9/18 Thu 3/15/18
30 D1.3.1.3 Develop Turnover Schedule Thu 3/8/18 Mon 3/12/18
31 D1.3.1.3.1 Review original schedule and update tasks as needed Thu 3/8/18 Mon 3/12/18

32 D1.3.1.3.2 Review and update all deliverables/milestones Thu 3/8/18 Mon 3/12/18

33 D1.3.1.3.3 Review and update timeframes as needed Thu 3/8/18 Mon 3/12/18

34 D1.3.1.3.4 Review and update resource assignments as needed Thu 3/8/18 Mon 3/12/18

35 D1.3.1.4 Turnover Schedule Review and Approval Tue 3/13/18 Tue 4/17/18
36 D1.3.1.4.1 Conduct Internal Review Tue 3/13/18 Mon 3/19/18
37 D1.3.1.4.1.1 Walkthrough with manager and quality assurance Tue 3/13/18 Tue 3/13/18

38 D1.3.1.4.1.2 Internal quality assurance review Wed 3/14/18 Thu 3/15/18

39 D1.3.1.4.1.3 Update deliverable based on review Fri 3/16/18 Fri 3/16/18

40 D1.3.1.4.1.4 Management review/approval for submission to Department Mon 3/19/18 Mon 3/19/18

41 D1.3.1.4.2 Department  Review Tue 3/20/18 Tue 4/17/18
42 D1.3.1.4.2.1 Walkthrough and submit deliverable to Department Tue 3/20/18 Tue 3/20/18

43 D1.3.1.4.2.2 Department review of initial submission Wed 3/21/18 Tue 4/3/18

44 D1.3.1.4.2.3 Update deliverable based on review Wed 4/4/18 Wed 4/4/18

Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul
1st Quarter 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter 3rd Qua
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated Finish
Date

45 D1.3.1.4.2.4 Internal quality assurance review Thu 4/5/18 Thu 4/5/18

46 D1.3.1.4.2.5 Update deliverable based on review Fri 4/6/18 Fri 4/6/18

47 D1.3.1.4.2.6 Management review/approval for submission to Department Mon 4/9/18 Mon 4/9/18

48 D1.3.1.4.2.7 Walkthrough and submit deliverable to Department Tue 4/10/18 Tue 4/10/18

49 D1.3.1.4.2.8 Department review of final submission Wed 4/11/18 Tue 4/17/18

50 D1.3.1.4.2.9 Department approves deliverable Tue 4/17/18 Tue 4/17/18

51 D1.3.1.5 Baseline Initial Turnover Project Work Plan (Schedule) Wed 4/18/18 Wed 4/18/18

52 D1.3.1.5.1 Establish the initial turnover project work plan (schedule)
baseline

Wed 4/18/18 Wed 4/18/18

53 D1.3.2 Turnover Plan Tue 2/13/18 Tue 4/17/18

54 D1.3.2.1 Develop DXD for Turnover Plan Tue 2/13/18 Wed 2/14/18
55 D1.3.2.1.1 Develop DXD for Turnover Plan Tue 2/13/18 Wed 2/14/18
56 D1.3.2.2 Turnover Plan DXD Review and Approval Thu 2/15/18 Thu 3/15/18
57 D1.3.2.2.1 Conduct Internal Review Thu 2/15/18 Mon 2/19/18
58 D1.3.2.2.1.1 Walkthrough with manager and quality assurance Thu 2/15/18 Thu 2/15/18

59 D1.3.2.2.1.2 Update DXD based on review Fri 2/16/18 Fri 2/16/18
60 D1.3.2.2.1.3 Management review/approval for submission to Department Mon 2/19/18 Mon 2/19/18

61 D1.3.2.2.2 Department Review Tue 2/20/18 Thu 3/15/18
62 D1.3.2.2.2.1 Walkthrough and submit DXD to Department Tue 2/20/18 Tue 2/20/18
63 D1.3.2.2.2.2 Department review DXD for Turnover Plan Wed 2/21/18 Tue 3/6/18
64 D1.3.2.2.2.3 Update DXD based on review as required Wed 3/7/18 Wed 3/7/18
65 D1.3.2.2.2.4 Internal quality assurance review and management

review/approval for submission
Thu 3/8/18 Thu 3/8/18

66 D1.3.2.2.2.5 Department review of final submission Fri 3/9/18 Thu 3/15/18
67 D1.3.2.3 Develop Turnover Plan  Thu 3/8/18 Mon 3/12/18
68 D1.3.2.3.1 Document proposed approach to turnover Thu 3/8/18 Mon 3/12/18
69 D1.3.2.3.2 Develop narrative of tasks and sub-tasks based on schedule Thu 3/8/18 Mon 3/12/18

70 D1.3.2.3.3 Develop schedule as part of plan (see Develop Schedule tasks
above)

Thu 3/8/18 Mon 3/12/18

71 D1.3.2.3.4 Review and include inventory of all production data, program
libraries, and documentation

Thu 3/8/18 Mon 3/12/18

72 D1.3.2.3.5 Review and update documentation procedures for turnover Thu 3/8/18 Mon 3/12/18

73 D1.3.2.3.6 Develop Facility and Resource Statement as part of plan (see
Develop Facility and Resource Statement tasks below)

Thu 3/8/18 Mon 3/12/18

74 D1.3.2.4 Turnover Plan Review and Approval Tue 3/13/18 Tue 4/17/18
75 D1.3.2.4.1 Conduct Internal Review Tue 3/13/18 Mon 3/19/18
76 D1.3.2.4.1.1 Walkthrough with manager and quality assurance Tue 3/13/18 Tue 3/13/18

77 D1.3.2.4.1.2 Internal quality assurance review Wed 3/14/18 Thu 3/15/18
78 D1.3.2.4.1.3 Update deliverable based on review Fri 3/16/18 Fri 3/16/18
79 D1.3.2.4.1.4 Management review/approval for submission to Department Mon 3/19/18 Mon 3/19/18

80 D1.3.2.4.2 Department  Review Tue 3/20/18 Tue 4/17/18
81 D1.3.2.4.2.1 Walkthrough and submit deliverable to Department Tue 3/20/18 Tue 3/20/18

82 D1.3.2.4.2.2 Department review of initial submission Wed 3/21/18 Tue 4/3/18
83 D1.3.2.4.2.3 Update deliverable based on review Wed 4/4/18 Wed 4/4/18
84 D1.3.2.4.2.4 Internal quality assurance review Thu 4/5/18 Thu 4/5/18
85 D1.3.2.4.2.5 Update deliverable based on review Fri 4/6/18 Fri 4/6/18
86 D1.3.2.4.2.6 Management review/approval for submission to Department Mon 4/9/18 Mon 4/9/18
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87 D1.3.2.4.2.7 Walkthrough and submit deliverable to Department Tue 4/10/18 Tue 4/10/18

88 D1.3.2.4.2.8 Department review of final submission Wed 4/11/18 Tue 4/17/18
89 D1.3.2.4.2.9 Department approves deliverable Tue 4/17/18 Tue 4/17/18
90 D1.3.3 Resource and Facility Statement Tue 2/13/18 Wed 4/18/18

91 D1.3.3.1 Develop DXD for Resource and Facility Statement Tue 2/13/18 Wed 2/14/18

92 D1.3.3.1.1 Develop DXD for Resource and Facility Statement Tue 2/13/18 Wed 2/14/18
93 D1.3.3.2 Resource and Facility Statement DXD Review and Approval Thu 2/15/18 Thu 3/15/18

94 D1.3.3.2.1 Conduct Internal Review Thu 2/15/18 Mon 2/19/18
95 D1.3.3.2.1.1 Walkthrough with manager and quality assurance Thu 2/15/18 Thu 2/15/18

96 D1.3.3.2.1.2 Update DXD based on review Fri 2/16/18 Fri 2/16/18
97 D1.3.3.2.1.3 Management review/approval for submission to Department Mon 2/19/18 Mon 2/19/18

98 D1.3.3.2.2 Department Review Tue 2/20/18 Thu 3/15/18
99 D1.3.3.2.2.1 Walkthrough and submit DXD to Department Tue 2/20/18 Tue 2/20/18

100 D1.3.3.2.2.2 Department review DXD for Resource and Facility
Statement

Wed 2/21/18 Tue 3/6/18

101 D1.3.3.2.2.3 Update DXD based on review as required Wed 3/7/18 Wed 3/7/18
102 D1.3.3.2.2.4 Internal quality assurance review and management

review/approval for submission
Thu 3/8/18 Thu 3/8/18

103 D1.3.3.2.2.5 Department review of final submission Fri 3/9/18 Thu 3/15/18
104 D1.3.3.3 Develop Resource and Facility Statement Fri 3/9/18 Tue 3/13/18
105 D1.3.3.3.1 Review and include inventory of data processing and imaging

equipment
Fri 3/9/18 Tue 3/13/18

106 D1.3.3.3.2 Review and include inventory of system and special software Fri 3/9/18 Tue 3/13/18

107 D1.3.3.3.3 Review and include inventory of other miscellaneous equipment Fri 3/9/18 Tue 3/13/18

108 D1.3.3.3.4 Review and include inventory of telecommunications circuits Fri 3/9/18 Tue 3/13/18

109 D1.3.3.3.5 Review and include inventory of telephones Fri 3/9/18 Tue 3/13/18
110 D1.3.3.3.6 Review and include information on office space used Fri 3/9/18 Tue 3/13/18

111 D1.3.3.3.7 Review and include all staffing information Fri 3/9/18 Tue 3/13/18
112 D1.3.3.4 Resource and Facility Statement Review and Approval Wed 3/14/18 Wed 4/18/18

113 D1.3.3.4.1 Conduct Internal Review Wed 3/14/18 Tue 3/20/18
114 D1.3.3.4.1.1 Walkthrough with manager and quality assurance Wed 3/14/18 Wed 3/14/18

115 D1.3.3.4.1.2 Internal quality assurance review Thu 3/15/18 Fri 3/16/18
116 D1.3.3.4.1.3 Update deliverable based on review Mon 3/19/18 Mon 3/19/18
117 D1.3.3.4.1.4 Management review/approval for submission to Department Tue 3/20/18 Tue 3/20/18

118 D1.3.3.4.2 Department  Review Wed 3/21/18 Wed 4/18/18
119 D1.3.3.4.2.1 Walkthrough and submit deliverable to Department Wed 3/21/18 Wed 3/21/18

120 D1.3.3.4.2.2 Department review of initial submission Thu 3/22/18 Wed 4/4/18
121 D1.3.3.4.2.3 Update deliverable based on review Thu 4/5/18 Thu 4/5/18
122 D1.3.3.4.2.4 Internal quality assurance review Fri 4/6/18 Fri 4/6/18
123 D1.3.3.4.2.5 Update deliverable based on review Mon 4/9/18 Mon 4/9/18
124 D1.3.3.4.2.6 Management review/approval for submission to Department Tue 4/10/18 Tue 4/10/18

125 D1.3.3.4.2.7 Walkthrough and submit deliverable to Department Wed 4/11/18 Wed 4/11/18

126 D1.3.3.4.2.8 Department review of final submission Thu 4/12/18 Wed 4/18/18
127 D1.3.3.4.2.9 Department approves deliverable Wed 4/18/18 Wed 4/18/18
128 D1.4 Develop Turnover Project Management Plans - Note: All Project

Managements Plans use DXDs (Formats) Already Developed and
Approved for Previous Phase Plans

Thu 2/1/18 Wed 6/20/18
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129 D1.4.1 Update Core Staffing Management Plan  (Note: This Plan Describes
Staffing for the Entire Core Operations and is Meant as a Guide to the
Successor/Department of Core Staffing Needs)

Thu 4/12/18 Tue 5/22/18

130 D1.4.1.1 Review and Update Staff Management Plan   Thu 4/12/18 Mon 4/16/18
131 D1.4.1.1.1 Review current core organizational chart and update as needed Thu 4/12/18 Mon 4/16/18

132 D1.4.1.1.2 Review current job descriptions and update as needed Thu 4/12/18 Mon 4/16/18

133 D1.4.1.1.3 Develop list of counts by category as indicated in RFP
requirement

Thu 4/12/18 Mon 4/16/18

134 D1.4.1.2 Staffing Management Plan Review and Approval Tue 4/17/18 Tue 5/22/18
135 D1.4.1.2.1 Conduct Internal Review Tue 4/17/18 Mon 4/23/18
136 D1.4.1.2.1.1 Walkthrough with manager and quality assurance Tue 4/17/18 Tue 4/17/18

137 D1.4.1.2.1.2 Internal quality assurance review Wed 4/18/18 Thu 4/19/18
138 D1.4.1.2.1.3 Update deliverable based on review Fri 4/20/18 Fri 4/20/18
139 D1.4.1.2.1.4 Management review/approval for submission to Department Mon 4/23/18 Mon 4/23/18

140 D1.4.1.2.2 Department  Review Tue 4/24/18 Tue 5/22/18
141 D1.4.1.2.2.1 Walkthrough and submit deliverable to Department Tue 4/24/18 Tue 4/24/18

142 D1.4.1.2.2.2 Department review of initial submission Wed 4/25/18 Tue 5/8/18
143 D1.4.1.2.2.3 Update deliverable based on review Wed 5/9/18 Wed 5/9/18
144 D1.4.1.2.2.4 Internal quality assurance review Thu 5/10/18 Thu 5/10/18
145 D1.4.1.2.2.5 Update deliverable based on review Fri 5/11/18 Fri 5/11/18
146 D1.4.1.2.2.6 Management review/approval for submission to Department Mon 5/14/18 Mon 5/14/18

147 D1.4.1.2.2.7 Walkthrough and submit deliverable to Department Tue 5/15/18 Tue 5/15/18

148 D1.4.1.2.2.8 Department review of final submission Wed 5/16/18 Tue 5/22/18
149 D1.4.1.2.2.9 Department approves deliverable Tue 5/22/18 Tue 5/22/18
150 D1.4.2 Develop Turnover Staffing Management Plan (Note: This Plan is for

Team Noridian Staffing Specific to the Turnover Phase)
Thu 2/1/18 Tue 3/13/18

151 D1.4.2.1 Develop Staffing Management Plan Thu 2/1/18 Mon 2/5/18
152 D1.4.2.1.1 Review turnover organizational chart and update as needed Thu 2/1/18 Mon 2/5/18

153 D1.4.2.1.2 Review turnover roles and responsibilities and update as needed Thu 2/1/18 Mon 2/5/18

154 D1.4.2.2 Staffing Management Plan Review and Approval Tue 2/6/18 Tue 3/13/18
155 D1.4.2.2.1 Conduct Internal Review Tue 2/6/18 Mon 2/12/18
156 D1.4.2.2.1.1 Walkthrough with manager and quality assurance Tue 2/6/18 Tue 2/6/18

157 D1.4.2.2.1.2 Internal quality assurance review Wed 2/7/18 Thu 2/8/18
158 D1.4.2.2.1.3 Update deliverable based on review Fri 2/9/18 Fri 2/9/18
159 D1.4.2.2.1.4 Management review/approval for submission to Department Mon 2/12/18 Mon 2/12/18

160 D1.4.2.2.2 Department  Review Tue 2/13/18 Tue 3/13/18
161 D1.4.2.2.2.1 Walkthrough and submit deliverable to Department Tue 2/13/18 Tue 2/13/18

162 D1.4.2.2.2.2 Department review of initial submission Wed 2/14/18 Tue 2/27/18
163 D1.4.2.2.2.3 Update deliverable based on review Wed 2/28/18 Wed 2/28/18
164 D1.4.2.2.2.4 Internal quality assurance review Thu 3/1/18 Thu 3/1/18
165 D1.4.2.2.2.5 Update deliverable based on review Fri 3/2/18 Fri 3/2/18
166 D1.4.2.2.2.6 Management review/approval for submission to Department Mon 3/5/18 Mon 3/5/18

167 D1.4.2.2.2.7 Walkthrough and submit deliverable to Department Tue 3/6/18 Tue 3/6/18

168 D1.4.2.2.2.8 Department review of final submission Wed 3/7/18 Tue 3/13/18
169 D1.4.2.2.2.9 Department approves deliverable Tue 3/13/18 Tue 3/13/18
170 D1.4.3 Develop Turnover Communications Management Plan Thu 4/26/18 Wed 6/6/18

171 D1.4.3.1 Develop Communications Management Plan Thu 4/26/18 Mon 4/30/18
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172 D1.4.3.1.1 Document stakeholder analysis Thu 4/26/18 Mon 4/30/18

173 D1.4.3.1.2 Document turnover methods of reporting Thu 4/26/18 Mon 4/30/18

174 D1.4.3.1.3 Document turnover methods of communication with successor
contractor

Thu 4/26/18 Mon 4/30/18

175 D1.4.3.1.4 Document turnover methods and schedule for work plan updates Thu 4/26/18 Mon 4/30/18

176 D1.4.3.1.5 Document turnover deliverables Thu 4/26/18 Mon 4/30/18

177 D1.4.3.2 Communications Management Plan Review and Approval Tue 5/1/18 Wed 6/6/18

178 D1.4.3.2.1 Conduct Internal Review Tue 5/1/18 Mon 5/7/18
179 D1.4.3.2.1.1 Walkthrough with manager and quality assurance Tue 5/1/18 Tue 5/1/18

180 D1.4.3.2.1.2 Internal quality assurance review Wed 5/2/18 Thu 5/3/18
181 D1.4.3.2.1.3 Update deliverable based on review Fri 5/4/18 Fri 5/4/18
182 D1.4.3.2.1.4 Management review/approval for submission to Department Mon 5/7/18 Mon 5/7/18

183 D1.4.3.2.2 Department  Review Tue 5/8/18 Wed 6/6/18
184 D1.4.3.2.2.1 Walkthrough and submit deliverable to Department Tue 5/8/18 Tue 5/8/18

185 D1.4.3.2.2.2 Department review of initial submission Wed 5/9/18 Tue 5/22/18
186 D1.4.3.2.2.3 Update deliverable based on review Wed 5/23/18 Wed 5/23/18
187 D1.4.3.2.2.4 Internal quality assurance review Thu 5/24/18 Thu 5/24/18
188 D1.4.3.2.2.5 Update deliverable based on review Fri 5/25/18 Fri 5/25/18
189 D1.4.3.2.2.6 Management review/approval for submission to Department Tue 5/29/18 Tue 5/29/18

190 D1.4.3.2.2.7 Walkthrough and submit deliverable to Department Wed 5/30/18 Wed 5/30/18

191 D1.4.3.2.2.8 Department review of final submission Thu 5/31/18 Wed 6/6/18
192 D1.4.3.2.2.9 Department approves deliverable Wed 6/6/18 Wed 6/6/18
193 D1.4.4 Develop Turnover Quality Management Plan Thu 4/26/18 Fri 6/8/18

194 D1.4.4.1 Develop Quality Management Plan Thu 4/26/18 Wed 5/2/18
195 D1.4.4.1.1 Review and document all roles/responsibilities for quality

assurance
Thu 4/26/18 Wed 5/2/18

196 D1.4.4.1.2 Review and document all applicable performance standards for
turnover

Thu 4/26/18 Wed 5/2/18

197 D1.4.4.1.3 Review all deliverable checklists, measures, and tools and
update as needed for turnover

Thu 4/26/18 Wed 5/2/18

198 D1.4.4.1.4 Review all quality assurance reporting requirements and update
as needed for turnover

Thu 4/26/18 Wed 5/2/18

199 D1.4.4.1.5 Review and document all operational process review and audit
requirements and procedures and update as needed for turnover

Thu 4/26/18 Wed 5/2/18

200 D1.4.4.1.6 Review all methods of monitoring quality and accuracy of work
products and update as needed for turnover

Thu 4/26/18 Wed 5/2/18

201 D1.4.4.1.7 Review all methods for developing and monitoring corrective
action plans (CAPs) when needed and update as needed for
turnover

Thu 4/26/18 Wed 5/2/18

202 D1.4.4.1.8 Document methods for reviews of all documentation Thu 4/26/18 Wed 5/2/18

203 D1.4.4.2 Quality Management Plan Review and Approval Thu 5/3/18 Fri 6/8/18

204 D1.4.4.2.1 Conduct Internal Review Thu 5/3/18 Wed 5/9/18
205 D1.4.4.2.1.1 Walkthrough with manager and quality assurance Thu 5/3/18 Thu 5/3/18

206 D1.4.4.2.1.2 Internal quality assurance review Fri 5/4/18 Mon 5/7/18
207 D1.4.4.2.1.3 Update deliverable based on review Tue 5/8/18 Tue 5/8/18
208 D1.4.4.2.1.4 Management review/approval for submission to Department Wed 5/9/18 Wed 5/9/18

209 D1.4.4.2.2 Department  Review Thu 5/10/18 Fri 6/8/18
210 D1.4.4.2.2.1 Walkthrough and submit deliverable to Department Thu 5/10/18 Thu 5/10/18
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211 D1.4.4.2.2.2 Department review of initial submission Fri 5/11/18 Thu 5/24/18
212 D1.4.4.2.2.3 Update deliverable based on review Fri 5/25/18 Fri 5/25/18
213 D1.4.4.2.2.4 Internal quality assurance review Tue 5/29/18 Tue 5/29/18
214 D1.4.4.2.2.5 Update deliverable based on review Wed 5/30/18 Wed 5/30/18
215 D1.4.4.2.2.6 Management review/approval for submission to Department Thu 5/31/18 Thu 5/31/18

216 D1.4.4.2.2.7 Walkthrough and submit deliverable to Department Fri 6/1/18 Fri 6/1/18

217 D1.4.4.2.2.8 Department review of final submission Mon 6/4/18 Fri 6/8/18
218 D1.4.4.2.2.9 Department approves deliverable Fri 6/8/18 Fri 6/8/18
219 D1.4.5 Develop Turnover Issues Management Plan Thu 5/10/18 Wed 6/20/18

220 D1.4.5.1 Develop Issues Management Plan Thu 5/10/18 Mon 5/14/18
221 D1.4.5.1.1 Review and document all roles/responsibilities for issues

management
Thu 5/10/18 Mon 5/14/18

222 D1.4.5.1.2 Review issues development process and update for turnover
phase as needed

Thu 5/10/18 Mon 5/14/18

223 D1.4.5.1.3 Review issues tracking and reporting mechanisms and update
for turnover phase as needed

Thu 5/10/18 Mon 5/14/18

224 D1.4.5.1.4 Review issues resolution processes and update for turnover
phase as needed

Thu 5/10/18 Mon 5/14/18

225 D1.4.5.2 Issues Management Plan Review and Approval Tue 5/15/18 Wed 6/20/18

226 D1.4.5.2.1 Conduct Internal Review Tue 5/15/18 Mon 5/21/18
227 D1.4.5.2.1.1 Walkthrough with manager and quality assurance Tue 5/15/18 Tue 5/15/18

228 D1.4.5.2.1.2 Internal quality assurance review Wed 5/16/18 Thu 5/17/18
229 D1.4.5.2.1.3 Update deliverable based on review Fri 5/18/18 Fri 5/18/18
230 D1.4.5.2.1.4 Management review/approval for submission to Department Mon 5/21/18 Mon 5/21/18

231 D1.4.5.2.2 Department  Review Tue 5/22/18 Wed 6/20/18
232 D1.4.5.2.2.1 Walkthrough and submit deliverable to Department Tue 5/22/18 Tue 5/22/18

233 D1.4.5.2.2.2 Department review of initial submission Wed 5/23/18 Wed 6/6/18
234 D1.4.5.2.2.3 Update deliverable based on review Thu 6/7/18 Thu 6/7/18
235 D1.4.5.2.2.4 Internal quality assurance review Fri 6/8/18 Fri 6/8/18
236 D1.4.5.2.2.5 Update deliverable based on review Mon 6/11/18 Mon 6/11/18
237 D1.4.5.2.2.6 Management review/approval for submission to Department Tue 6/12/18 Tue 6/12/18

238 D1.4.5.2.2.7 Walkthrough and submit deliverable to Department Wed 6/13/18 Wed 6/13/18

239 D1.4.5.2.2.8 Department review of final submission Thu 6/14/18 Wed 6/20/18
240 D1.4.5.2.2.9 Department approves deliverable Wed 6/20/18 Wed 6/20/18
241 D1.4.6 Develop Turnover Change Management Plan Thu 5/10/18 Tue 6/19/18

242 D1.4.6.1 Develop Change Management Plan Thu 5/10/18 Fri 5/11/18
243 D1.4.6.1.1 Review and update tools and processes as needed for turnover

phase
Thu 5/10/18 Fri 5/11/18

244 D1.4.6.1.2 Review and update roles/responsibilities as needed for turnover
phase

Thu 5/10/18 Fri 5/11/18

245 D1.4.6.1.3 Review and update change management reporting for turnover
phase as needed

Thu 5/10/18 Fri 5/11/18

246 D1.4.6.2 Change Management Plan Review and Approval Mon 5/14/18 Tue 6/19/18

247 D1.4.6.2.1 Conduct Internal Review Mon 5/14/18 Fri 5/18/18
248 D1.4.6.2.1.1 Walkthrough with manager and quality assurance Mon 5/14/18 Mon 5/14/18

249 D1.4.6.2.1.2 Internal quality assurance review Tue 5/15/18 Wed 5/16/18
250 D1.4.6.2.1.3 Update deliverable based on review Thu 5/17/18 Thu 5/17/18
251 D1.4.6.2.1.4 Management review/approval for submission to Department Fri 5/18/18 Fri 5/18/18

252 D1.4.6.2.2 Department  Review Mon 5/21/18 Tue 6/19/18
253 D1.4.6.2.2.1 Walkthrough and submit deliverable to Department Mon 5/21/18 Mon 5/21/18

254 D1.4.6.2.2.2 Department review of initial submission Tue 5/22/18 Tue 6/5/18
255 D1.4.6.2.2.3 Update deliverable based on review Wed 6/6/18 Wed 6/6/18
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256 D1.4.6.2.2.4 Internal quality assurance review Thu 6/7/18 Thu 6/7/18
257 D1.4.6.2.2.5 Update deliverable based on review Fri 6/8/18 Fri 6/8/18
258 D1.4.6.2.2.6 Management review/approval for submission to Department Mon 6/11/18 Mon 6/11/18

259 D1.4.6.2.2.7 Walkthrough and submit deliverable to Department Tue 6/12/18 Tue 6/12/18

260 D1.4.6.2.2.8 Department review of final submission Wed 6/13/18 Tue 6/19/18
261 D1.4.6.2.2.9 Department approves deliverable Tue 6/19/18 Tue 6/19/18
262 D1.5 Perform Due-Diligence Review and Updates of all eCAMS System and

User Documentation and Manuals
Mon 5/14/18 Wed 9/5/18

263 D1.5.1 eCAMS Systems Support Documentation Mon 5/14/18 Mon 6/11/18

264 D1.5.1.1 File maintenance and support Mon 5/14/18 Mon 6/11/18
265 D1.5.1.2 Computer operations and job scheduling  Mon 5/14/18 Mon 6/11/18
266 D1.5.1.3 Change management activities Mon 5/14/18 Mon 6/11/18
267 D1.5.1.4 Report production support Mon 5/14/18 Mon 6/11/18
268 D1.5.1.5 Interactive Voice Response System (IVRS) support Mon 5/14/18 Mon 6/11/18
269 D1.5.1.6 Web services support Mon 5/14/18 Mon 6/11/18
270 D1.5.1.7 Workflow management support Mon 5/14/18 Mon 6/11/18
271 D1.5.1.8 Rules engine support Mon 5/14/18 Mon 6/11/18
272 D1.5.1.9 Other computer operations Mon 5/14/18 Mon 6/11/18
273 D1.5.1.10 Other manual procedures Mon 5/14/18 Mon 6/11/18
274 D1.5.1.11 System support performance measurements Mon 5/14/18 Mon 6/11/18
275 D1.5.2 eCAMS System and User Claims Receipt Entry and Control/Claims

Adjudication/Mailroom Documentation
Tue 6/12/18 Tue 7/10/18

276 D1.5.2.1 Mail receipt and processing Tue 6/12/18 Tue 7/10/18
277 D1.5.2.2 Data entry, imaging, and claims processing Tue 6/12/18 Tue 7/10/18
278 D1.5.2.3 Controls and balancing procedures Tue 6/12/18 Tue 7/10/18
279 D1.5.2.4 Exception processing Tue 6/12/18 Tue 7/10/18
280 D1.5.2.5 Adjustment processing Tue 6/12/18 Tue 7/10/18
281 D1.5.2.6 Claims and mail performance measurements Tue 6/12/18 Tue 7/10/18

282 D1.5.3 Claims Receipt Entry and Control/Claims Adjudication/Mailroom
Operational Procedures

Wed 8/8/18 Wed 9/5/18

283 D1.5.3.1 Mail receipt and processing Wed 8/8/18 Wed 9/5/18
284 D1.5.3.2 Data entry, imaging, and claims processing Wed 8/8/18 Wed 9/5/18
285 D1.5.3.3 Controls and balancing procedures Wed 8/8/18 Wed 9/5/18
286 D1.5.3.4 Exception processing Wed 8/8/18 Wed 9/5/18
287 D1.5.3.5 Adjustment processing Wed 8/8/18 Wed 9/5/18
288 D1.5.3.6 Claims and mail performance measurements Wed 8/8/18 Wed 9/5/18

289 D1.6 Assist in Development of Procurement Library (If Requested) Thu 3/15/18 Wed 4/18/18

290 D1.6.1 Review artifacts to be included in library with Department Thu 3/15/18 Wed 3/28/18

291 D1.6.2 Establish change control and update procedures for library Thu 3/15/18 Wed 3/28/18

292 D1.6.3 Determine bidder access protocols and notification of change procedures Thu 3/15/18 Wed 3/28/18

293 D1.6.4 Populate procurement library with necessary artifacts and test access Thu 3/29/18 Wed 4/11/18

294 D1.6.5 Review procurement library with Department Thu 4/12/18 Wed 4/18/18
295 D1.6.6 Procurement library established Wed 4/18/18 Wed 4/18/18
296 D1.7 Proved Continued Updates to Procurement Library Thu 4/19/18 Mon 9/10/18
297 D1.7.1 Provide updates throughout procurement period Thu 4/19/18 Mon 9/10/18
298 D2 Support Successor Contractor Wed 4/25/18 Mon 11/4/19
299 D2.1 Kick-Off Meeting with Successor Contractor/Department Tue 10/16/18 Wed 10/17/18

300 D2.1.1 Discuss communication protocols and points of contact Tue 10/16/18 Wed 10/17/18

301 D2.1.2 Discuss employment opportunities for Team Noridian staff Tue 10/16/18 Wed 10/17/18

302 D2.1.3 Discuss knowledge transfer (training) plans and schedules Tue 10/16/18 Wed 10/17/18
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303 D2.1.4 Develop process and schedule for initial delivery of system and
documentation

Tue 10/16/18 Wed 10/17/18

304 D2.1.5 Develop processes for delivering all system and documentation updates Tue 10/16/18 Wed 10/17/18

305 D2.1.6 Discuss user access to electronic repository Tue 10/16/18 Wed 10/17/18

306 D2.2 Develop Turnover Schedule with Department/Successor Contractor Thu 10/18/18 Tue 12/4/18

307 D2.2.1 Discuss Turnover Schedules and coordinate dates and tasks with
successor contractor

Thu 10/18/18 Fri 10/19/18

308 D2.2.2 Update Turnover Schedule based on coordination with successor
contractor

Mon 10/22/18 Tue 10/23/18

309 D2.2.3 Turnover Schedule Review and Approval Wed 10/24/18 Tue 12/4/18
310 D2.2.3.1 Conduct Internal Review Wed 10/24/18 Tue 10/30/18
311 D2.2.3.1.1 Walkthrough with manager and quality assurance Wed 10/24/18 Wed 10/24/18

312 D2.2.3.1.2 Internal quality assurance review Thu 10/25/18 Fri 10/26/18
313 D2.2.3.1.3 Update deliverable based on review Mon 10/29/18 Mon 10/29/18
314 D2.2.3.1.4 Management review/approval for submission to Department Tue 10/30/18 Tue 10/30/18

315 D2.2.3.2 Department  Review Wed 10/31/18 Mon 12/3/18
316 D2.2.3.2.1 Walkthrough and submit deliverable to Department Wed 10/31/18 Wed 10/31/18

317 D2.2.3.2.2 Department review of initial submission Thu 11/1/18 Thu 11/15/18
318 D2.2.3.2.3 Update deliverable based on review Fri 11/16/18 Fri 11/16/18
319 D2.2.3.2.4 Internal quality assurance review Mon 11/19/18 Mon 11/19/18
320 D2.2.3.2.5 Update deliverable based on review Tue 11/20/18 Tue 11/20/18
321 D2.2.3.2.6 Management review/approval for submission to Department Wed 11/21/18 Wed 11/21/18

322 D2.2.3.2.7 Walkthrough and submit deliverable to Department Mon 11/26/18 Mon 11/26/18

323 D2.2.3.2.8 Department review of final submission Tue 11/27/18 Mon 12/3/18
324 D2.2.3.2.9 Department approves deliverable Mon 12/3/18 Mon 12/3/18
325 D2.2.3.3 Baseline Final Turnover Project Work Plan (Schedule) Tue 12/4/18 Tue 12/4/18

326 D2.2.3.3.1 Establish turnover project work plan (schedule) baseline Tue 12/4/18 Tue 12/4/18

327 D2.3 Project Reporting and Meetings Wed 4/25/18 Mon 11/4/19
328 D2.3.1 Meetings Thu 11/8/18 Mon 11/4/19
329 D2.3.1.1 Participate in meetings with Department and successor contractor -

schedule to be determined by Department/successor contractor
Thu 11/8/18 Mon 11/4/19

330 D2.3.2 Provide Status Reports Thu 11/1/18 Thu 9/26/19
331 D2.3.2.1 Develop, Review, and Deliver Status Reports Thu 11/1/18 Thu 9/26/19
332 D2.3.2.1.1 Provide Status Reports  1 Thu 11/1/18 Thu 11/1/18
333 D2.3.2.1.2 Provide Status Reports  2 Thu 11/8/18 Thu 11/8/18
334 D2.3.2.1.3 Provide Status Reports  3 Thu 11/15/18 Thu 11/15/18
335 D2.3.2.1.4 Provide Status Reports  4 Mon 11/26/18 Mon 11/26/18
336 D2.3.2.1.5 Provide Status Reports  5 Thu 11/29/18 Thu 11/29/18
337 D2.3.2.1.6 Provide Status Reports  6 Thu 12/6/18 Thu 12/6/18
338 D2.3.2.1.7 Provide Status Reports  7 Thu 12/13/18 Thu 12/13/18
339 D2.3.2.1.8 Provide Status Reports  8 Thu 12/20/18 Thu 12/20/18
340 D2.3.2.1.9 Provide Status Reports  9 Thu 12/27/18 Thu 12/27/18
341 D2.3.2.1.10 Provide Status Reports  10 Thu 1/3/19 Thu 1/3/19
342 D2.3.2.1.11 Provide Status Reports  11 Thu 1/10/19 Thu 1/10/19
343 D2.3.2.1.12 Provide Status Reports  12 Thu 1/17/19 Thu 1/17/19
344 D2.3.2.1.13 Provide Status Reports  13 Thu 1/24/19 Thu 1/24/19
345 D2.3.2.1.14 Provide Status Reports  14 Thu 1/31/19 Thu 1/31/19
346 D2.3.2.1.15 Provide Status Reports  15 Thu 2/7/19 Thu 2/7/19
347 D2.3.2.1.16 Provide Status Reports  16 Thu 2/14/19 Thu 2/14/19
348 D2.3.2.1.17 Provide Status Reports  17 Thu 2/21/19 Thu 2/21/19
349 D2.3.2.1.18 Provide Status Reports  18 Thu 2/28/19 Thu 2/28/19
350 D2.3.2.1.19 Provide Status Reports  19 Thu 3/7/19 Thu 3/7/19
351 D2.3.2.1.20 Provide Status Reports  20 Thu 3/14/19 Thu 3/14/19
352 D2.3.2.1.21 Provide Status Reports  21 Thu 3/21/19 Thu 3/21/19
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353 D2.3.2.1.22 Provide Status Reports  22 Thu 3/28/19 Thu 3/28/19
354 D2.3.2.1.23 Provide Status Reports  23 Thu 4/4/19 Thu 4/4/19
355 D2.3.2.1.24 Provide Status Reports  24 Thu 4/11/19 Thu 4/11/19
356 D2.3.2.1.25 Provide Status Reports  25 Thu 4/18/19 Thu 4/18/19
357 D2.3.2.1.26 Provide Status Reports  26 Thu 4/25/19 Thu 4/25/19
358 D2.3.2.1.27 Provide Status Reports  27 Thu 5/2/19 Thu 5/2/19
359 D2.3.2.1.28 Provide Status Reports  28 Thu 5/9/19 Thu 5/9/19
360 D2.3.2.1.29 Provide Status Reports  29 Thu 5/16/19 Thu 5/16/19
361 D2.3.2.1.30 Provide Status Reports  30 Thu 5/23/19 Thu 5/23/19
362 D2.3.2.1.31 Provide Status Reports  31 Thu 5/30/19 Thu 5/30/19
363 D2.3.2.1.32 Provide Status Reports  32 Thu 6/6/19 Thu 6/6/19
364 D2.3.2.1.33 Provide Status Reports  33 Thu 6/13/19 Thu 6/13/19
365 D2.3.2.1.34 Provide Status Reports  34 Thu 6/20/19 Thu 6/20/19
366 D2.3.2.1.35 Provide Status Reports  35 Thu 6/27/19 Thu 6/27/19
367 D2.3.2.1.36 Provide Status Reports  36 Fri 7/5/19 Fri 7/5/19
368 D2.3.2.1.37 Provide Status Reports  37 Thu 7/11/19 Thu 7/11/19
369 D2.3.2.1.38 Provide Status Reports  38 Thu 7/18/19 Thu 7/18/19
370 D2.3.2.1.39 Provide Status Reports  39 Thu 7/25/19 Thu 7/25/19
371 D2.3.2.1.40 Provide Status Reports  40 Thu 8/1/19 Thu 8/1/19
372 D2.3.2.1.41 Provide Status Reports  41 Thu 8/8/19 Thu 8/8/19
373 D2.3.2.1.42 Provide Status Reports  42 Thu 8/15/19 Thu 8/15/19
374 D2.3.2.1.43 Provide Status Reports  43 Thu 8/22/19 Thu 8/22/19
375 D2.3.2.1.44 Provide Status Reports  44 Thu 8/29/19 Thu 8/29/19
376 D2.3.2.1.45 Provide Status Reports  45 Thu 9/5/19 Thu 9/5/19
377 D2.3.2.1.46 Provide Status Reports  46 Thu 9/12/19 Thu 9/12/19
378 D2.3.2.1.47 Provide Status Reports  47 Thu 9/19/19 Thu 9/19/19
379 D2.3.2.1.48 Provide Status Reports  48 Thu 9/26/19 Thu 9/26/19
380 D2.3.3 Provide Schedule Updates Wed 4/25/18 Wed 9/25/19
381 D2.3.3.1 Update, Review, and Deliver Schedule Wed 4/25/18 Wed 9/25/19
382 D2.3.3.1.1 Provide Schedule Updates  1 Wed 4/25/18 Wed 4/25/18
383 D2.3.3.1.2 Provide Schedule Updates  2 Wed 5/2/18 Wed 5/2/18
384 D2.3.3.1.3 Provide Schedule Updates  3 Wed 5/9/18 Wed 5/9/18
385 D2.3.3.1.4 Provide Schedule Updates  4 Wed 5/16/18 Wed 5/16/18
386 D2.3.3.1.5 Provide Schedule Updates  5 Wed 5/23/18 Wed 5/23/18
387 D2.3.3.1.6 Provide Schedule Updates  6 Wed 5/30/18 Wed 5/30/18
388 D2.3.3.1.7 Provide Schedule Updates  7 Wed 6/6/18 Wed 6/6/18
389 D2.3.3.1.8 Provide Schedule Updates  8 Wed 6/13/18 Wed 6/13/18
390 D2.3.3.1.9 Provide Schedule Updates  9 Wed 6/20/18 Wed 6/20/18
391 D2.3.3.1.10 Provide Schedule Updates  10 Wed 6/27/18 Wed 6/27/18
392 D2.3.3.1.11 Provide Schedule Updates  11 Thu 7/5/18 Thu 7/5/18
393 D2.3.3.1.12 Provide Schedule Updates  12 Wed 7/11/18 Wed 7/11/18
394 D2.3.3.1.13 Provide Schedule Updates  13 Wed 7/18/18 Wed 7/18/18
395 D2.3.3.1.14 Provide Schedule Updates  14 Wed 7/25/18 Wed 7/25/18
396 D2.3.3.1.15 Provide Schedule Updates  15 Wed 8/1/18 Wed 8/1/18
397 D2.3.3.1.16 Provide Schedule Updates  16 Wed 8/8/18 Wed 8/8/18
398 D2.3.3.1.17 Provide Schedule Updates  17 Wed 8/15/18 Wed 8/15/18
399 D2.3.3.1.18 Provide Schedule Updates  18 Wed 8/22/18 Wed 8/22/18
400 D2.3.3.1.19 Provide Schedule Updates  19 Wed 8/29/18 Wed 8/29/18
401 D2.3.3.1.20 Provide Schedule Updates  20 Wed 9/5/18 Wed 9/5/18
402 D2.3.3.1.21 Provide Schedule Updates  21 Wed 9/12/18 Wed 9/12/18
403 D2.3.3.1.22 Provide Schedule Updates  22 Wed 9/19/18 Wed 9/19/18
404 D2.3.3.1.23 Provide Schedule Updates  23 Wed 9/26/18 Wed 9/26/18
405 D2.3.3.1.24 Provide Schedule Updates  24 Wed 10/3/18 Wed 10/3/18
406 D2.3.3.1.25 Provide Schedule Updates  25 Wed 10/10/18 Wed 10/10/18
407 D2.3.3.1.26 Provide Schedule Updates  26 Wed 10/17/18 Wed 10/17/18
408 D2.3.3.1.27 Provide Schedule Updates  27 Wed 10/24/18 Wed 10/24/18
409 D2.3.3.1.28 Provide Schedule Updates  28 Wed 10/31/18 Wed 10/31/18
410 D2.3.3.1.29 Provide Schedule Updates  29 Wed 11/7/18 Wed 11/7/18
411 D2.3.3.1.30 Provide Schedule Updates  30 Wed 11/14/18 Wed 11/14/18
412 D2.3.3.1.31 Provide Schedule Updates  31 Wed 11/21/18 Wed 11/21/18
413 D2.3.3.1.32 Provide Schedule Updates  32 Wed 11/28/18 Wed 11/28/18
414 D2.3.3.1.33 Provide Schedule Updates  33 Wed 12/5/18 Wed 12/5/18
415 D2.3.3.1.34 Provide Schedule Updates  34 Wed 12/12/18 Wed 12/12/18
416 D2.3.3.1.35 Provide Schedule Updates  35 Wed 12/19/18 Wed 12/19/18
417 D2.3.3.1.36 Provide Schedule Updates  36 Wed 12/26/18 Wed 12/26/18
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418 D2.3.3.1.37 Provide Schedule Updates  37 Wed 1/2/19 Wed 1/2/19
419 D2.3.3.1.38 Provide Schedule Updates  38 Wed 1/9/19 Wed 1/9/19
420 D2.3.3.1.39 Provide Schedule Updates  39 Wed 1/16/19 Wed 1/16/19
421 D2.3.3.1.40 Provide Schedule Updates  40 Wed 1/23/19 Wed 1/23/19
422 D2.3.3.1.41 Provide Schedule Updates  41 Wed 1/30/19 Wed 1/30/19
423 D2.3.3.1.42 Provide Schedule Updates  42 Wed 2/6/19 Wed 2/6/19
424 D2.3.3.1.43 Provide Schedule Updates  43 Wed 2/13/19 Wed 2/13/19
425 D2.3.3.1.44 Provide Schedule Updates  44 Wed 2/20/19 Wed 2/20/19
426 D2.3.3.1.45 Provide Schedule Updates  45 Wed 2/27/19 Wed 2/27/19
427 D2.3.3.1.46 Provide Schedule Updates  46 Wed 3/6/19 Wed 3/6/19
428 D2.3.3.1.47 Provide Schedule Updates  47 Wed 3/13/19 Wed 3/13/19
429 D2.3.3.1.48 Provide Schedule Updates  48 Wed 3/20/19 Wed 3/20/19
430 D2.3.3.1.49 Provide Schedule Updates  49 Wed 3/27/19 Wed 3/27/19
431 D2.3.3.1.50 Provide Schedule Updates  50 Wed 4/3/19 Wed 4/3/19
432 D2.3.3.1.51 Provide Schedule Updates  51 Wed 4/10/19 Wed 4/10/19
433 D2.3.3.1.52 Provide Schedule Updates  52 Wed 4/17/19 Wed 4/17/19
434 D2.3.3.1.53 Provide Schedule Updates  53 Wed 4/24/19 Wed 4/24/19
435 D2.3.3.1.54 Provide Schedule Updates  54 Wed 5/1/19 Wed 5/1/19
436 D2.3.3.1.55 Provide Schedule Updates  55 Wed 5/8/19 Wed 5/8/19
437 D2.3.3.1.56 Provide Schedule Updates  56 Wed 5/15/19 Wed 5/15/19
438 D2.3.3.1.57 Provide Schedule Updates  57 Wed 5/22/19 Wed 5/22/19
439 D2.3.3.1.58 Provide Schedule Updates  58 Wed 5/29/19 Wed 5/29/19
440 D2.3.3.1.59 Provide Schedule Updates  59 Wed 6/5/19 Wed 6/5/19
441 D2.3.3.1.60 Provide Schedule Updates  60 Wed 6/12/19 Wed 6/12/19
442 D2.3.3.1.61 Provide Schedule Updates  61 Wed 6/19/19 Wed 6/19/19
443 D2.3.3.1.62 Provide Schedule Updates  62 Wed 6/26/19 Wed 6/26/19
444 D2.3.3.1.63 Provide Schedule Updates  63 Wed 7/3/19 Wed 7/3/19
445 D2.3.3.1.64 Provide Schedule Updates  64 Wed 7/10/19 Wed 7/10/19
446 D2.3.3.1.65 Provide Schedule Updates  65 Wed 7/17/19 Wed 7/17/19
447 D2.3.3.1.66 Provide Schedule Updates  66 Wed 7/24/19 Wed 7/24/19
448 D2.3.3.1.67 Provide Schedule Updates  67 Wed 7/31/19 Wed 7/31/19
449 D2.3.3.1.68 Provide Schedule Updates  68 Wed 8/7/19 Wed 8/7/19
450 D2.3.3.1.69 Provide Schedule Updates  69 Wed 8/14/19 Wed 8/14/19
451 D2.3.3.1.70 Provide Schedule Updates  70 Wed 8/21/19 Wed 8/21/19
452 D2.3.3.1.71 Provide Schedule Updates  71 Wed 8/28/19 Wed 8/28/19
453 D2.3.3.1.72 Provide Schedule Updates  72 Wed 9/4/19 Wed 9/4/19
454 D2.3.3.1.73 Provide Schedule Updates  73 Wed 9/11/19 Wed 9/11/19
455 D2.3.3.1.74 Provide Schedule Updates  74 Wed 9/18/19 Wed 9/18/19
456 D2.3.3.1.75 Provide Schedule Updates  75 Wed 9/25/19 Wed 9/25/19
457 D2.4 Assist Successor Contractor with Team Noridian Recruitment Activities Thu 11/1/18 Wed 1/9/19

458 D2.4.1 Send appropriate Human Resource (HR) personnel to site Thu 11/1/18 Wed 11/7/18

459 D2.4.2 Conduct meetings with Team Noridian staff  Thu 11/8/18 Mon 11/26/18
460 D2.4.3 Provide job rosters of Team Noridian staff seeking employment Tue 11/27/18 Mon 12/3/18

461 D2.4.4 Schedule time for employee interviews with successor contractor Tue 12/4/18 Mon 12/24/18

462 D2.4.5 Provide references/job descriptions/salary ranges as needed Wed 12/26/18 Wed 1/2/19

463 D2.4.6 Coordinate end-dates/begin dates with Team Noridian staff and successor
contractor

Thu 1/3/19 Wed 1/9/19

464 D2.5 Provide Ongoing Support to Successor Contractor Tue 10/30/18 Fri 9/13/19
465 D2.5.1 Demonstrate all work processes and answer questions Tue 10/30/18 Fri 9/13/19

466 D2.6 Provide Knowledge Transfer to Successor Contractor Wed 11/14/18 Thu 7/25/19

467 D2.6.1 Prepare for Knowledge Transfer Wed 11/14/18 Thu 12/20/18
468 D2.6.1.1 Review and update materials as needed Wed 11/14/18 Thu 12/6/18
469 D2.6.1.2 Discuss schedule and participants with successor contractor Fri 12/7/18 Thu 12/13/18

470 D2.6.1.3 Arrange for rooms and prepare areas Fri 12/7/18 Thu 12/13/18
471 D2.6.1.4 Arrange for user identifiers and passwords Fri 12/14/18 Thu 12/20/18
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472 D2.6.2 Conduct Knowledge Transfer on Staggered Basis (Note: Exact
Schedule and Courses to be Coordinated with the Successor
Contractor)

Fri 12/21/18 Thu 7/25/19

473 D2.6.2.1 Core Operations Systems Support Functions Fri 12/21/18 Thu 7/25/19
474 D2.6.2.1.1 File maintenance and support Fri 12/21/18 Thu 7/25/19
475 D2.6.2.1.2 Computer operations and job scheduling  Fri 12/21/18 Thu 7/25/19
476 D2.6.2.1.3 Change management activities Fri 12/21/18 Thu 7/25/19
477 D2.6.2.1.4 Report production support Fri 12/21/18 Thu 7/25/19
478 D2.6.2.1.5 IVRS support Fri 12/21/18 Thu 7/25/19
479 D2.6.2.1.6 Web services support Fri 12/21/18 Thu 7/25/19
480 D2.6.2.1.7 Workflow management support Fri 12/21/18 Thu 7/25/19
481 D2.6.2.1.8 Rules engine support Fri 12/21/18 Thu 7/25/19
482 D2.6.2.1.9 Other computer operations Fri 12/21/18 Thu 7/25/19
483 D2.6.2.1.10 Other manual procedures Fri 12/21/18 Thu 7/25/19
484 D2.6.2.1.11 System support performance measurements Fri 12/21/18 Thu 7/25/19
485 D2.6.2.2 Claims Receipt Entry and Control/Claims Adjudication/Mailroom

Procedures
Fri 12/21/18 Thu 7/25/19

486 D2.6.2.2.1 Mail receipt and processing Fri 12/21/18 Thu 7/25/19
487 D2.6.2.2.2 Data entry, imaging, and claims processing Fri 12/21/18 Thu 7/25/19
488 D2.6.2.2.3 Controls and balancing procedures Fri 12/21/18 Thu 7/25/19
489 D2.6.2.2.4 Exception processing Fri 12/21/18 Thu 7/25/19
490 D2.6.2.2.5 Adjustment processing Fri 12/21/18 Thu 7/25/19
491 D2.6.2.2.6 Claims and mail performance measurements Fri 12/21/18 Thu 7/25/19
492 D2.7 Provide Continued Updates to System throughout Turnover Phase Tue 10/2/18 Fri 9/27/19

493 D2.7.1 Maintain and correct  system as needed to ensure it is error free Tue 10/2/18 Fri 9/27/19

494 D2.7.2 Update all documentation throughout turnover phase Tue 10/2/18 Fri 9/27/19
495 D2.7.3 Maintain inventory and control of all data, images, programs, production

artifacts
Tue 10/2/18 Fri 9/27/19

496 D3 Cutover (Transfer System to Successor) Fri 7/12/19 Mon 11/4/19
497 D3.1 Prepare for Final Turnover of all Artifacts Fri 7/12/19 Fri 8/30/19
498 D3.1.1 Source Code Turnover Preparation Fri 7/19/19 Tue 8/20/19
499 D3.1.1.1 Develop DXD for Proprietary Source Code Escrow Letter and

Non-Proprietary Source Code Turnover Media
Fri 7/19/19 Mon 7/22/19

500 D3.1.1.1.1 Develop DXD for proprietary escrow letter and determine media
for non-proprietary source code turnover

Fri 7/19/19 Mon 7/22/19

501 D3.1.1.2 Source Code Escrow Letter and Non-Proprietary Source Code
DXD Review and Approval

Tue 7/23/19 Tue 8/20/19

502 D3.1.1.2.1 Conduct Internal Review Tue 7/23/19 Thu 7/25/19
503 D3.1.1.2.1.1 Walkthrough with manager and quality assurance Tue 7/23/19 Tue 7/23/19

504 D3.1.1.2.1.2 Update DXD based on review Wed 7/24/19 Wed 7/24/19
505 D3.1.1.2.1.3 Management review/approval for submission to Department Thu 7/25/19 Thu 7/25/19

506 D3.1.1.2.2 Department Review Fri 7/26/19 Tue 8/20/19
507 D3.1.1.2.2.1 Walkthrough and submit DXD to Department Fri 7/26/19 Fri 7/26/19
508 D3.1.1.2.2.2 Department review DXD for escrow letter and

non-proprietary source media
Mon 7/29/19 Fri 8/9/19

509 D3.1.1.2.2.3 Update DXD based on review as required Mon 8/12/19 Mon 8/12/19
510 D3.1.1.2.2.4 Internal quality assurance review and management

review/approval for submission
Tue 8/13/19 Tue 8/13/19

511 D3.1.1.2.2.5 Department review of final submission Wed 8/14/19 Tue 8/20/19
512 D3.1.2 MMIS Artifact and Documentation Turnover Preparation Fri 7/19/19 Fri 8/30/19

513 D3.1.2.1 Determine DXD and Format/Schedule/Media of all MMIS Artifacts
with Department

Fri 7/19/19 Thu 8/1/19

514 D3.1.2.1.1 Data and reference files Fri 7/19/19 Thu 8/1/19
515 D3.1.2.1.2 Imaged documents stored on optical and magnetic disk Fri 7/19/19 Thu 8/1/19
516 D3.1.2.1.3 Production computer programs Fri 7/19/19 Thu 8/1/19
517 D3.1.2.1.4 Production scripts, routines, control language, schemas Fri 7/19/19 Thu 8/1/19

518 D3.1.2.1.5 Update procedures Fri 7/19/19 Thu 8/1/19
519 D3.1.2.1.6 User and operations documentation Fri 7/19/19 Thu 8/1/19
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520 D3.1.2.1.7 All MMIS reports Fri 7/19/19 Thu 8/1/19
521 D3.1.2.1.8 All hardcopy and paper related to MMIS processing Fri 7/19/19 Thu 8/1/19
522 D3.1.2.1.9 All hardware Fri 7/19/19 Thu 8/1/19
523 D3.1.2.2 MMIS Artifacts DXD Review and Approval Fri 8/2/19 Fri 8/30/19
524 D3.1.2.2.1 Conduct Internal Review Fri 8/2/19 Tue 8/6/19
525 D3.1.2.2.1.1 Walkthrough with manager and quality assurance  Fri 8/2/19 Fri 8/2/19
526 D3.1.2.2.1.2 Update DXD based on review Mon 8/5/19 Mon 8/5/19
527 D3.1.2.2.1.3 Management review/approval for submission to Department Tue 8/6/19 Tue 8/6/19

528 D3.1.2.2.2 Department Review Wed 8/7/19 Fri 8/30/19
529 D3.1.2.2.2.1 Walkthrough and submit DXD to Department Wed 8/7/19 Wed 8/7/19
530 D3.1.2.2.2.2 Department review DXD for MMIS artifacts Thu 8/8/19 Wed 8/21/19
531 D3.1.2.2.2.3 Update DXD based on review as required Thu 8/22/19 Thu 8/22/19
532 D3.1.2.2.2.4 Internal quality assurance review and management

review/approval for submission
Fri 8/23/19 Fri 8/23/19

533 D3.1.2.2.2.5 Department review of final submission Mon 8/26/19 Fri 8/30/19
534 D3.1.3 Turnover Results Report Preparation  Fri 7/12/19 Tue 8/13/19
535 D3.1.3.1 Develop DXD for Turnover Results Report Fri 7/12/19 Mon 7/15/19

536 D3.1.3.1.1 Develop DXD for turnover results report Fri 7/12/19 Mon 7/15/19

537 D3.1.3.2 Turnover Results Report DXD Review and Approval Tue 7/16/19 Tue 8/13/19

538 D3.1.3.2.1 Conduct Internal Review Tue 7/16/19 Thu 7/18/19
539 D3.1.3.2.1.1 Walkthrough with manager and quality assurance Tue 7/16/19 Tue 7/16/19

540 D3.1.3.2.1.2 Update DXD based on review Wed 7/17/19 Wed 7/17/19
541 D3.1.3.2.1.3 Management review/approval for submission to Department Thu 7/18/19 Thu 7/18/19

542 D3.1.3.2.2 Department Review Fri 7/19/19 Tue 8/13/19
543 D3.1.3.2.2.1 Walkthrough and submit DXD to Department Fri 7/19/19 Fri 7/19/19
544 D3.1.3.2.2.2 Department review DXD for turnover results report Mon 7/22/19 Fri 8/2/19
545 D3.1.3.2.2.3 Update DXD based on review as required Mon 8/5/19 Mon 8/5/19
546 D3.1.3.2.2.4 Internal quality assurance review and management

review/approval for submission
Tue 8/6/19 Tue 8/6/19

547 D3.1.3.2.2.5 Department review of final submission Wed 8/7/19 Tue 8/13/19
548 D3.2 Cutover Preparation Activities Fri 8/2/19 Mon 9/30/19
549 D3.2.1 Develop final cutover schedule with Department and successor contractor Fri 8/2/19 Thu 8/8/19

550 D3.2.2 Notify all staff of roles/responsibilities Fri 8/9/19 Fri 8/9/19
551 D3.2.3 Participate in cutover meetings if requested by Department/successor

contractor
Mon 8/12/19 Mon 9/30/19

552 D3.3 Transfer Final System and Artifacts Fri 8/2/19 Mon 11/4/19
553 D3.3.1 Freeze all system changes (except for emergency fixes -  date will be

determined by Department)
Fri 8/2/19 Fri 8/2/19

554 D3.3.2 Perform Final Processing Mon 9/30/19 Tue 10/1/19
555 D3.3.2.1 Final daily processes, reports, and backups Mon 9/30/19 Mon 9/30/19
556 D3.3.2.2 Final weekly processes, reports, and backups Mon 9/30/19 Mon 9/30/19
557 D3.3.2.3 Final monthly processes, reports, and backups Mon 9/30/19 Mon 9/30/19
558 D3.3.2.4 Final quarterly processes, reports, and backups Mon 9/30/19 Mon 9/30/19
559 D3.3.2.5 Final yearly processes, reports, and backups Mon 9/30/19 Mon 9/30/19
560 D3.3.2.6 Transfer all updated data files to Department/successor contractor Mon 9/30/19 Mon 9/30/19

561 D3.3.2.7 Transfer all updated artifacts to Department/successor contractor Tue 10/1/19 Tue 10/1/19

562 D3.3.2.8 Successor contractor assumes all MMIS responsibilities Tue 10/1/19 Tue 10/1/19

563 D3.3.3 Deliver Escrow Letter and Non-Proprietary Source Code - Expedited
Review/Approval process

Wed 10/2/19 Mon 11/4/19

564 D3.3.3.1 Department  Review Wed 10/2/19 Mon 11/4/19
565 D3.3.3.1.1 Walkthrough and submit deliverable to Department Wed 10/2/19 Wed 10/2/19
566 D3.3.3.1.2 Department review of initial submission Thu 10/3/19 Wed 10/16/19
567 D3.3.3.1.3 Update deliverable based on review Thu 10/17/19 Thu 10/17/19
568 D3.3.3.1.4 Walkthrough and submit deliverable to Department Fri 10/18/19 Fri 10/18/19

Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul
1st Quarter 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter 3rd Qua
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated Finish
Date

569 D3.3.3.1.5 Department review of final submission Tue 10/29/19 Mon 11/4/19
570 D3.3.3.1.6 Department approves deliverable Mon 11/4/19 Mon 11/4/19
571 D3.3.4 Deliver all Final MMIS Artifacts - Expedited Delivery and  Final

Review/Approval Process
Wed 10/2/19 Mon 10/28/19

572 D3.3.4.1 Deliver all Artifacts Wed 10/2/19 Wed 10/2/19
573 D3.3.4.1.1 Copy of all MMIS data Wed 10/2/19 Wed 10/2/19
574 D3.3.4.1.2 Copy of all production documentation Wed 10/2/19 Wed 10/2/19
575 D3.3.4.1.3 Insured, packaged hardware Wed 10/2/19 Wed 10/2/19
576 D3.3.4.1.4 All updated data, files, and documentation Wed 10/2/19 Wed 10/2/19
577 D3.3.4.1.5 All hardcopy, paper, and all reports associated with the contract Wed 10/2/19 Wed 10/2/19

578 D3.3.4.2 Department  Review Thu 10/3/19 Mon 10/28/19
579 D3.3.4.2.1 Walkthrough and submit deliverable to Department Thu 10/3/19 Thu 10/3/19
580 D3.3.4.2.2 Department review of initial submission Fri 10/4/19 Thu 10/17/19
581 D3.3.4.2.3 Update deliverable based on review Fri 10/18/19 Fri 10/18/19
582 D3.3.4.2.4 Walkthrough and submit deliverable to Department Mon 10/21/19 Mon 10/21/19
583 D3.3.4.2.5 Department review of final submission Tue 10/22/19 Mon 10/28/19
584 D3.3.4.2.6 Department approves deliverable Mon 10/28/19 Mon 10/28/19
585 D4 Post Turnover Wed 10/2/19 Fri 2/28/20

586 D4.1 Turnover Results Report Wed 10/2/19 Wed 11/13/19
587 D4.1.1 Develop Turnover Results Report Wed 10/2/19 Fri 10/4/19
588 D4.1.1.1 Document results of each turnover task Wed 10/2/19 Fri 10/4/19
589 D4.1.1.2 Document results of final processing and transfer Wed 10/2/19 Fri 10/4/19

590 D4.1.1.3 Compile issues and problems from status reports and summarize Wed 10/2/19 Fri 10/4/19

591 D4.1.1.4 Develop best practices list and document Wed 10/2/19 Fri 10/4/19

592 D4.1.2 Turnover Results Report Review and Approval Mon 10/7/19 Wed 11/13/19
593 D4.1.2.1 Conduct Internal Review Mon 10/7/19 Fri 10/11/19
594 D4.1.2.1.1 Walkthrough with manager and quality assurance Mon 10/7/19 Mon 10/7/19

595 D4.1.2.1.2 Internal quality assurance review Tue 10/8/19 Wed 10/9/19
596 D4.1.2.1.3 Update deliverable based on review Thu 10/10/19 Thu 10/10/19
597 D4.1.2.1.4 Management review/approval for submission to Department Fri 10/11/19 Fri 10/11/19

598 D4.1.2.2 Department  Review Mon 10/14/19 Wed 11/13/19
599 D4.1.2.2.1 Walkthrough and submit deliverable to Department Mon 10/14/19 Mon 10/14/19

600 D4.1.2.2.2 Department review of initial submission Tue 10/15/19 Mon 10/28/19
601 D4.1.2.2.3 Update deliverable based on review Tue 10/29/19 Tue 10/29/19
602 D4.1.2.2.4 Internal quality assurance review Wed 10/30/19 Wed 10/30/19
603 D4.1.2.2.5 Update deliverable based on review Thu 10/31/19 Thu 10/31/19
604 D4.1.2.2.6 Management review/approval for submission to Department Fri 11/1/19 Fri 11/1/19

605 D4.1.2.2.7 Walkthrough and submit deliverable to Department Tue 11/5/19 Tue 11/5/19

606 D4.1.2.2.8 Department review of final submission Wed 11/6/19 Wed 11/13/19
607 D4.1.2.2.9 Department approves deliverable Wed 11/13/19 Wed 11/13/19
608 D4.2 Perform Post Turnover Support Wed 10/2/19 Fri 2/28/20
609 D4.2.1 Perform Post Turnover Support - Month One Wed 10/2/19 Wed 10/30/19
610 D4.2.1.1 Provide resources to answer questions and help resolve issues Wed 10/2/19 Wed 10/30/19

611 D4.2.2 Perform Post Turnover Support - Month Two Thu 10/31/19 Wed 11/27/19
612 D4.2.2.1 Provide resources to answer questions and help resolve issues Thu 10/31/19 Wed 11/27/19

613 D4.2.3 Perform Post Turnover Support - Month Three Mon 12/2/19 Tue 12/31/19
614 D4.2.3.1 Provide resources to answer questions and help resolve issues Mon 12/2/19 Tue 12/31/19

615 D4.2.4 Perform Post Turnover Support - Month Four Thu 1/2/20 Fri 1/31/20
616 D4.2.4.1 Provide resources to answer questions and help resolve issues Thu 1/2/20 Fri 1/31/20

617 D4.2.5 Perform Post Turnover Support - Month Five Mon 2/3/20 Fri 2/28/20

Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul
1st Quarter 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter 3rd Qua
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ID WBS Tasks, Subtasks, and Activities Estimated Start
Date

Estimated Finish
Date

618 D4.2.5.1 Provide resources to answer questions and help resolve issues Mon 2/3/20 Fri 2/28/20

619 D4.2.6 Perform Post Turnover Support - Month Six Mon 2/3/20 Fri 2/28/20
620 D4.2.6.1 Provide resources to answer questions and help resolve issues Mon 2/3/20 Fri 2/28/20

Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul
1st Quarter 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter 3rd Qua
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ID WBS Resource Name Work
1 Account Manager - Core 220 hrs

D1.2 Deploy Turnover Team 5 hrs
D1.3.1 Turnover Schedule 10 hrs
D1.3.2 Turnover Plan 10 hrs
D1.3.3 Resource and Facility Statement 10 hrs
D1.4.1 Update Core Staffing Management

Plan  (Note: This Plan Describes
Staffing for the Entire Core
Operations and is Meant as a
Guide to the Successor/Department
of Core Staffing Needs)

5 hrs

D1.4.2 Develop Turnover Staffing
Management Plan (Note: This Plan
is for Team Noridian Staffing
Specific to the Turnover Phase)

3 hrs

D1.4.3 Develop Turnover Communications
Management Plan

5 hrs

D1.4.4 Develop Turnover Quality
Management Plan

3 hrs

D1.4.5 Develop Turnover Issues
Management Plan

3 hrs

D1.4.6 Develop Turnover Change
Management Plan

3 hrs

D2.2 Develop Turnover Schedule with
Department/Successor Contractor

3 hrs

D2.4 Assist Successor Contractor with
Team Noridian Recruitment Activities

40 hrs

D2.5.1 Demonstrate all work processes
and answer questions

100 hrs

D3.1.1 Source Code Turnover Preparation 5 hrs
D3.1.2 MMIS Artifact and Documentation

Turnover Preparation
5 hrs

D3.1.3 Turnover Results Report Preparation  5 hrs
D4.1 Turnover Results Report 5 hrs

3 Business Analyst 500 hrs
D2.7 Provide Continued Updates to

System throughout Turnover Phase
500 hrs

12 Claims Operations Manager 300 hrs
D1.4.1 Update Core Staffing Management

Plan  (Note: This Plan Describes
Staffing for the Entire Core
Operations and is Meant as a
Guide to the Successor/Department
of Core Staffing Needs)

10 hrs

D1.5.1 eCAMS Systems Support
Documentation

30 hrs

Details
Work
Work
Work
Work
Work

Work

Work

Work

Work

Work

Work

Work

Work

Work
Work

Work
Work
Work
Work

Work
Work

Work

Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18
14.78h 15.08h 11.18h 11.83h 4.12h 1.88h

5h
2.55h 4.68h 2.77h
2.62h 4.78h 2.62h
2.55h 4.68h 2.77h

2.23h 2.77h

2.07h 0.93h

0.52h 3.8h 0.68h

0.28h 2.13h 0.58h

1.55h 1.45h

1.6h 1.4h

0.97h

0.92h

44h

44h
4.48h 25.02h 31.5h 9h 27h 3h 4h

4.48h 5.52h

19.5h 10.5h
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ID WBS Resource Name Work
D1.5.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
30 hrs

D1.5.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

30 hrs

D2.5.1 Demonstrate all work processes
and answer questions

150 hrs

D2.7 Provide Continued Updates to
System throughout Turnover Phase

30 hrs

D3.1.2 MMIS Artifact and Documentation
Turnover Preparation

10 hrs

D3.3.4 Deliver all Final MMIS Artifacts -
Expedited Delivery and  Final

10 hrs

21 Claims Sup 100 hrs
D1.5.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
50 hrs

D1.5.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

50 hrs

36 Programmer/Analyst  500 hrs
D2.7 Provide Continued Updates to

System throughout Turnover Phase
500 hrs

41 Quality Assurance Manager 460 hrs
D1.3.1 Turnover Schedule 5 hrs
D1.3.2 Turnover Plan 5 hrs
D1.3.3 Resource and Facility Statement 5 hrs
D1.4.1 Update Core Staffing Management

Plan  (Note: This Plan Describes
Staffing for the Entire Core
Operations and is Meant as a
Guide to the Successor/Department
of Core Staffing Needs)

5 hrs

D1.4.2 Develop Turnover Staffing
Management Plan (Note: This Plan
is for Team Noridian Staffing
Specific to the Turnover Phase)

5 hrs

D1.4.3 Develop Turnover Communications
Management Plan

5 hrs

D1.4.4 Develop Turnover Quality
Management Plan

5 hrs

D1.4.5 Develop Turnover Issues
Management Plan

5 hrs

D1.4.6 Develop Turnover Change
Management Plan

5 hrs

D1.5.1 eCAMS Systems Support
Documentation

40 hrs

Details

Work

Work

Work

Work

Work

Work
Work

Work

Work
Work

Work
Work
Work
Work
Work

Work

Work

Work

Work

Work

Work

Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18

21h 9h

27h 3h

1.37h

2.63h

35h 15h 45h 5h

35h 15h

45h 5h
44h

44h
7.3h 8.62h 7.87h 44.43h 51.32h 14.92h 39.2h 6.65h 9.8h

1.28h 2.33h 1.38h
1.3h 2.38h 1.3h

1.28h 2.33h 1.38h

2.23h 2.77h

3.45h 1.55h

0.52h 3.8h 0.68h

0.48h 3.55h 0.97h

2.58h 2.42h

2.68h 2.32h

26h 14h
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ID WBS Resource Name Work
D1.5.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

40 hrs

D1.5.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

40 hrs

D2.2 Develop Turnover Schedule with
Department/Successor Contractor

5 hrs

D2.3.2 Provide Status Reports 50 hrs
D2.3.3.1 Update, Review, and Deliver Schedule 50 hrs
D2.5.1 Demonstrate all work processes

and answer questions
65 hrs

D2.6 Provide Knowledge Transfer to
Successor Contractor

50 hrs

D2.7 Provide Continued Updates to
System throughout Turnover Phase

50 hrs

D3.1.1 Source Code Turnover Preparation 10 hrs
D3.1.2 MMIS Artifact and Documentation

Turnover Preparation
5 hrs

D3.1.3 Turnover Results Report Preparation  5 hrs
D4.1 Turnover Results Report 5 hrs

52 Systems Manager 400 hrs
D1.3.2 Turnover Plan 5 hrs
D1.3.3 Resource and Facility Statement 10 hrs
D1.4.1 Update Core Staffing Management

Plan  (Note: This Plan Describes
Staffing for the Entire Core
Operations and is Meant as a
Guide to the Successor/Department
of Core Staffing Needs)

5 hrs

D1.4.6 Develop Turnover Change
Management Plan

25 hrs

D1.5.1 eCAMS Systems Support
Documentation

40 hrs

D1.6 Assist in Development of
Procurement Library (If Requested)

30 hrs

D2.5.1 Demonstrate all work processes
and answer questions

120 hrs

D2.6 Provide Knowledge Transfer to
Successor Contractor

20 hrs

D2.7 Provide Continued Updates to
System throughout Turnover Phase

80 hrs

D3.1.1 Source Code Turnover Preparation 6 hrs
D3.1.2 MMIS Artifact and Documentation

Turnover Preparation
20 hrs

D3.3.2 Perform Final Processing 10 hrs

Details

Work

Work

Work
Work
Work

Work

Work

Work
Work

Work
Work
Work
Work
Work
Work

Work

Work

Work

Work

Work

Work

Work
Work

Work
Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18

28h 12h

36h 4h

1.62h

0.55h 3.07h 2.92h 2.92h 3.2h 2.65h 3.2h

0.58h

4.4h

3.85h 21.47h 21.92h 42.15h 25.6h 8.13h
1.3h 2.38h 1.3h

2.55h 4.68h 2.77h

2.23h 2.77h

13.4h 11.6h

26h 14h

14.4h 15.6h

1.08h

7.03h
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ID WBS Resource Name Work
D3.3.3 Deliver Escrow Letter and

Non-Proprietary Source Code -
Expedited Review/Approval process

9 hrs

D3.3.4 Deliver all Final MMIS Artifacts -
Expedited Delivery and  Final
Review/Approval Process

20 hrs

53 Systems Team Lead 130 hrs
D1.3.3 Resource and Facility Statement 20 hrs
D1.7 Proved Continued Updates to

Procurement Library
80 hrs

D3.3.2 Perform Final Processing 15 hrs
D3.3.4 Deliver all Final MMIS Artifacts -

Expedited Delivery and  Final
15 hrs

63 Training Specialist 500 hrs
D2.6 Provide Knowledge Transfer to

Successor Contractor
500 hrs

64 Turnover Manager 3,289 hrs
D1.1.5 Conduct Planning Activities  770 hrs
D1.2 Deploy Turnover Team 8 hrs
D1.3.1 Turnover Schedule 10 hrs
D1.3.2 Turnover Plan 10 hrs
D1.3.3 Resource and Facility Statement 20 hrs
D1.4.2 Develop Turnover Staffing

Management Plan (Note: This Plan
is for Team Noridian Staffing
Specific to the Turnover Phase)

10 hrs

D1.4.3 Develop Turnover Communications
Management Plan

10 hrs

D1.4.4 Develop Turnover Quality
Management Plan

5 hrs

D1.4.5 Develop Turnover Issues
Management Plan

10 hrs

D1.4.6 Develop Turnover Change
Management Plan

10 hrs

D1.5.1 eCAMS Systems Support
Documentation

80 hrs

D1.5.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

96 hrs

D1.5.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

89 hrs

D1.6 Assist in Development of
Procurement Library (If Requested)

100 hrs

D1.7 Proved Continued Updates to
Procurement Library

100 hrs

Details

Work

Work
Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18

5.1h 9.37h 11.93h 17.6h 16.8h 16.8h 18.4h 4h
5.1h 9.37h 5.53h

6.4h 17.6h 16.8h 16.8h 18.4h 4h

154.57h 165h 157.95h 167.43h 158.93h 165h 177.5h 146.57h 148.82h
129.4h 98.98h 78.92h 56.08h 22.57h 99.98h 58.63h 121.48h 103.93h

8h
2.55h 4.68h 2.77h
2.62h 4.78h 2.62h
5.1h 9.37h 5.53h

6.9h 3.1h

1.07h 7.85h 1.07h

0.5h 3.67h 0.83h

5.35h 4.65h

5.55h 4.45h

52h 28h

63.53h 32.47h

81h 8h

44.08h 55.92h

8.12h 23h 21.22h 19.28h 23.33h 5.07h
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ID WBS Resource Name Work
D2.1 Kick-Off Meeting with Successor

Contractor/Department
10 hrs

D2.2 Develop Turnover Schedule with
Department/Successor Contractor

30 hrs

D2.3.1.1 Participate in meetings with
Department and successor
contractor - schedule to be
determined by Department/successor

200 hrs

D2.3.2 Provide Status Reports 200 hrs
D2.3.3.1 Update, Review, and Deliver Schedule 230 hrs
D2.5.1 Demonstrate all work processes

and answer questions
965 hrs

D2.6 Provide Knowledge Transfer to
Successor Contractor

55 hrs

D3.1.1 Source Code Turnover Preparation 10 hrs
D3.1.2 MMIS Artifact and Documentation

Turnover Preparation
20 hrs

D3.1.3 Turnover Results Report Preparation  10 hrs
D3.2 Cutover Preparation Activities 72 hrs
D3.3.3 Deliver Escrow Letter and

Non-Proprietary Source Code -
Expedited Review/Approval process

8 hrs

D3.3.4 Deliver all Final MMIS Artifacts -
Expedited Delivery and  Final
Review/Approval Process

6 hrs

D4.1 Turnover Results Report 25 hrs
D4.2 Perform Post Turnover Support 120 hrs

Details

Work

Work

Work
Work
Work

Work

Work
Work

Work
Work
Work

Work

Work
Work
Work

Feb '18 Mar '18 Apr '18 May '18 Jun '18 Jul '18 Aug '18 Sep '18 Oct '18

10h

8.32h

2.53h 13.9h 12.63h 13.27h 14.53h 12.02h 14.53h

12.02h
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ID WBS Resource Name Work
1 Account Manager - Core 220 hrs

D1.2 Deploy Turnover Team 5 hrs
D1.3.1 Turnover Schedule 10 hrs
D1.3.2 Turnover Plan 10 hrs
D1.3.3 Resource and Facility Statement 10 hrs
D1.4.1 Update Core Staffing Management

Plan  (Note: This Plan Describes
Staffing for the Entire Core
Operations and is Meant as a
Guide to the Successor/Department
of Core Staffing Needs)

5 hrs

D1.4.2 Develop Turnover Staffing
Management Plan (Note: This Plan
is for Team Noridian Staffing
Specific to the Turnover Phase)

3 hrs

D1.4.3 Develop Turnover Communications
Management Plan

5 hrs

D1.4.4 Develop Turnover Quality
Management Plan

3 hrs

D1.4.5 Develop Turnover Issues
Management Plan

3 hrs

D1.4.6 Develop Turnover Change
Management Plan

3 hrs

D2.2 Develop Turnover Schedule with
Department/Successor Contractor

3 hrs

D2.4 Assist Successor Contractor with
Team Noridian Recruitment Activities

40 hrs

D2.5.1 Demonstrate all work processes
and answer questions

100 hrs

D3.1.1 Source Code Turnover Preparation 5 hrs
D3.1.2 MMIS Artifact and Documentation

Turnover Preparation
5 hrs

D3.1.3 Turnover Results Report Preparation  5 hrs
D4.1 Turnover Results Report 5 hrs

3 Business Analyst 500 hrs
D2.7 Provide Continued Updates to

System throughout Turnover Phase
500 hrs

12 Claims Operations Manager 300 hrs
D1.4.1 Update Core Staffing Management

Plan  (Note: This Plan Describes
Staffing for the Entire Core
Operations and is Meant as a
Guide to the Successor/Department
of Core Staffing Needs)

10 hrs

D1.5.1 eCAMS Systems Support
Documentation

30 hrs

Details
Work
Work
Work
Work
Work

Work

Work

Work

Work

Work

Work

Work

Work

Work
Work

Work
Work
Work
Work

Work
Work

Work

Work

Nov '18 Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19
27.37h 27.07h 14.88h 9.08h 9.55h 10h 10h 9.08h 16.45h

1.83h 0.2h

16.88h 17.78h 5.33h

8.63h 9.08h 9.55h 9.08h 9.55h 10h 10h 9.08h 10h
1.95h

1.45h
3.05h

38h 40h 42h 40h 42h 44h 44h 40h 44h

38h 40h 42h 40h 42h 44h 44h 40h 44h
15.23h 16.03h 16.83h 16.03h 16.83h 17.63h 17.63h 16.03h 20.55h
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ID WBS Resource Name Work
D1.5.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
30 hrs

D1.5.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

30 hrs

D2.5.1 Demonstrate all work processes
and answer questions

150 hrs

D2.7 Provide Continued Updates to
System throughout Turnover Phase

30 hrs

D3.1.2 MMIS Artifact and Documentation
Turnover Preparation

10 hrs

D3.3.4 Deliver all Final MMIS Artifacts -
Expedited Delivery and  Final

10 hrs

21 Claims Sup 100 hrs
D1.5.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
50 hrs

D1.5.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

50 hrs

36 Programmer/Analyst  500 hrs
D2.7 Provide Continued Updates to

System throughout Turnover Phase
500 hrs

41 Quality Assurance Manager 460 hrs
D1.3.1 Turnover Schedule 5 hrs
D1.3.2 Turnover Plan 5 hrs
D1.3.3 Resource and Facility Statement 5 hrs
D1.4.1 Update Core Staffing Management

Plan  (Note: This Plan Describes
Staffing for the Entire Core
Operations and is Meant as a
Guide to the Successor/Department
of Core Staffing Needs)

5 hrs

D1.4.2 Develop Turnover Staffing
Management Plan (Note: This Plan
is for Team Noridian Staffing
Specific to the Turnover Phase)

5 hrs

D1.4.3 Develop Turnover Communications
Management Plan

5 hrs

D1.4.4 Develop Turnover Quality
Management Plan

5 hrs

D1.4.5 Develop Turnover Issues
Management Plan

5 hrs

D1.4.6 Develop Turnover Change
Management Plan

5 hrs

D1.5.1 eCAMS Systems Support
Documentation

40 hrs

Details

Work

Work

Work

Work

Work

Work
Work

Work

Work
Work

Work
Work
Work
Work
Work

Work

Work

Work

Work

Work

Work

Work

Nov '18 Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19

12.95h 13.63h 14.32h 13.63h 14.32h 15h 15h 13.63h 15h

2.28h 2.4h 2.52h 2.4h 2.52h 2.63h 2.63h 2.4h 2.63h

2.9h

38h 40h 42h 40h 42h 44h 44h 40h 44h

38h 40h 42h 40h 42h 44h 44h 40h 44h
22.45h 23.13h 23.95h 22.82h 23.95h 25.1h 25.1h 22.82h 32.37h
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ID WBS Resource Name Work
D1.5.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

40 hrs

D1.5.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

40 hrs

D2.2 Develop Turnover Schedule with
Department/Successor Contractor

5 hrs

D2.3.2 Provide Status Reports 50 hrs
D2.3.3.1 Update, Review, and Deliver Schedule 50 hrs
D2.5.1 Demonstrate all work processes

and answer questions
65 hrs

D2.6 Provide Knowledge Transfer to
Successor Contractor

50 hrs

D2.7 Provide Continued Updates to
System throughout Turnover Phase

50 hrs

D3.1.1 Source Code Turnover Preparation 10 hrs
D3.1.2 MMIS Artifact and Documentation

Turnover Preparation
5 hrs

D3.1.3 Turnover Results Report Preparation  5 hrs
D4.1 Turnover Results Report 5 hrs

52 Systems Manager 400 hrs
D1.3.2 Turnover Plan 5 hrs
D1.3.3 Resource and Facility Statement 10 hrs
D1.4.1 Update Core Staffing Management

Plan  (Note: This Plan Describes
Staffing for the Entire Core
Operations and is Meant as a
Guide to the Successor/Department
of Core Staffing Needs)

5 hrs

D1.4.6 Develop Turnover Change
Management Plan

25 hrs

D1.5.1 eCAMS Systems Support
Documentation

40 hrs

D1.6 Assist in Development of
Procurement Library (If Requested)

30 hrs

D2.5.1 Demonstrate all work processes
and answer questions

120 hrs

D2.6 Provide Knowledge Transfer to
Successor Contractor

20 hrs

D2.7 Provide Continued Updates to
System throughout Turnover Phase

80 hrs

D3.1.1 Source Code Turnover Preparation 6 hrs
D3.1.2 MMIS Artifact and Documentation

Turnover Preparation
20 hrs

D3.3.2 Perform Final Processing 10 hrs

Details

Work

Work

Work
Work
Work

Work

Work

Work
Work

Work
Work
Work
Work
Work
Work

Work

Work

Work

Work

Work

Work

Work
Work

Work
Work

Nov '18 Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19

3.07h 0.32h
4.18h 4.4h 4.63h 4.4h 4.63h 4.85h 4.85h 4.4h 4.85h
2.65h 2.78h 2.92h 2.78h 2.92h 3.07h 3.07h 2.78h 3.07h

5.62h 5.92h 6.2h 5.92h 6.2h 6.5h 6.5h 5.92h 6.5h

3.15h 5.72h 6h 5.72h 6h 6.28h 6.28h 5.72h 5.15h

3.8h 4h 4.2h 4h 4.2h 4.4h 4.4h 4h 4.4h
3.92h

1.45h
3.05h

17.7h 19.6h 20.57h 19.6h 20.57h 21.55h 21.55h 19.6h 29.25h

10.37h 10.92h 11.45h 10.92h 11.45h 12h 12h 10.92h 12h

1.25h 2.28h 2.4h 2.28h 2.4h 2.52h 2.52h 2.28h 2.05h

6.08h 6.4h 6.72h 6.4h 6.72h 7.03h 7.03h 6.4h 7.03h
2.35h

5.8h
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ID WBS Resource Name Work
D3.3.3 Deliver Escrow Letter and

Non-Proprietary Source Code -
Expedited Review/Approval process

9 hrs

D3.3.4 Deliver all Final MMIS Artifacts -
Expedited Delivery and  Final
Review/Approval Process

20 hrs

53 Systems Team Lead 130 hrs
D1.3.3 Resource and Facility Statement 20 hrs
D1.7 Proved Continued Updates to

Procurement Library
80 hrs

D3.3.2 Perform Final Processing 15 hrs
D3.3.4 Deliver all Final MMIS Artifacts -

Expedited Delivery and  Final
15 hrs

63 Training Specialist 500 hrs
D2.6 Provide Knowledge Transfer to

Successor Contractor
500 hrs

64 Turnover Manager 3,289 hrs
D1.1.5 Conduct Planning Activities  770 hrs
D1.2 Deploy Turnover Team 8 hrs
D1.3.1 Turnover Schedule 10 hrs
D1.3.2 Turnover Plan 10 hrs
D1.3.3 Resource and Facility Statement 20 hrs
D1.4.2 Develop Turnover Staffing

Management Plan (Note: This Plan
is for Team Noridian Staffing
Specific to the Turnover Phase)

10 hrs

D1.4.3 Develop Turnover Communications
Management Plan

10 hrs

D1.4.4 Develop Turnover Quality
Management Plan

5 hrs

D1.4.5 Develop Turnover Issues
Management Plan

10 hrs

D1.4.6 Develop Turnover Change
Management Plan

10 hrs

D1.5.1 eCAMS Systems Support
Documentation

80 hrs

D1.5.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

96 hrs

D1.5.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

89 hrs

D1.6 Assist in Development of
Procurement Library (If Requested)

100 hrs

D1.7 Proved Continued Updates to
Procurement Library

100 hrs

Details

Work

Work
Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Nov '18 Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19

31.43h 57.15h 60h 57.15h 60h 62.85h 62.85h 57.15h 51.43h

31.43h 57.15h 60h 57.15h 60h 62.85h 62.85h 57.15h 51.43h
142h 147.33h 149.38h 142.27h 149.38h 156.5h 162h 131.98h 165.05h
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ID WBS Resource Name Work
D2.1 Kick-Off Meeting with Successor

Contractor/Department
10 hrs

D2.2 Develop Turnover Schedule with
Department/Successor Contractor

30 hrs

D2.3.1.1 Participate in meetings with
Department and successor
contractor - schedule to be
determined by Department/successor

200 hrs

D2.3.2 Provide Status Reports 200 hrs
D2.3.3.1 Update, Review, and Deliver Schedule 230 hrs
D2.5.1 Demonstrate all work processes

and answer questions
965 hrs

D2.6 Provide Knowledge Transfer to
Successor Contractor

55 hrs

D3.1.1 Source Code Turnover Preparation 10 hrs
D3.1.2 MMIS Artifact and Documentation

Turnover Preparation
20 hrs

D3.1.3 Turnover Results Report Preparation  10 hrs
D3.2 Cutover Preparation Activities 72 hrs
D3.3.3 Deliver Escrow Letter and

Non-Proprietary Source Code -
Expedited Review/Approval process

8 hrs

D3.3.4 Deliver all Final MMIS Artifacts -
Expedited Delivery and  Final
Review/Approval Process

6 hrs

D4.1 Turnover Results Report 25 hrs
D4.2 Perform Post Turnover Support 120 hrs

Details

Work

Work

Work
Work
Work

Work

Work
Work

Work
Work
Work

Work

Work
Work
Work

Nov '18 Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 Jun '19 Jul '19

15.82h 5.87h

11.25h 16.07h 16.87h 16.07h 16.87h 17.67h 17.67h 16.07h 17.67h
16.73h 17.62h 18.5h 17.62h 18.5h 19.38h 19.38h 17.62h 19.38h
13.88h 14.5h 13.27h 12.63h 13.27h 13.9h 13.9h 12.63h 13.9h

81.13h 83.15h 94.67h 90.15h 94.67h 99.17h 104.68h 79.87h 93.07h

3.18h 10.13h 6.08h 5.78h 6.08h 6.37h 6.37h 5.78h 5.22h
3.92h

5.8h
6.08h
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ID WBS Resource Name Work
1 Account Manager - Core 220 hrs

D1.2 Deploy Turnover Team 5 hrs
D1.3.1 Turnover Schedule 10 hrs
D1.3.2 Turnover Plan 10 hrs
D1.3.3 Resource and Facility Statement 10 hrs
D1.4.1 Update Core Staffing Management

Plan  (Note: This Plan Describes
Staffing for the Entire Core
Operations and is Meant as a
Guide to the Successor/Department
of Core Staffing Needs)

5 hrs

D1.4.2 Develop Turnover Staffing
Management Plan (Note: This Plan
is for Team Noridian Staffing
Specific to the Turnover Phase)

3 hrs

D1.4.3 Develop Turnover Communications
Management Plan

5 hrs

D1.4.4 Develop Turnover Quality
Management Plan

3 hrs

D1.4.5 Develop Turnover Issues
Management Plan

3 hrs

D1.4.6 Develop Turnover Change
Management Plan

3 hrs

D2.2 Develop Turnover Schedule with
Department/Successor Contractor

3 hrs

D2.4 Assist Successor Contractor with
Team Noridian Recruitment Activities

40 hrs

D2.5.1 Demonstrate all work processes
and answer questions

100 hrs

D3.1.1 Source Code Turnover Preparation 5 hrs
D3.1.2 MMIS Artifact and Documentation

Turnover Preparation
5 hrs

D3.1.3 Turnover Results Report Preparation  5 hrs
D4.1 Turnover Results Report 5 hrs

3 Business Analyst 500 hrs
D2.7 Provide Continued Updates to

System throughout Turnover Phase
500 hrs

12 Claims Operations Manager 300 hrs
D1.4.1 Update Core Staffing Management

Plan  (Note: This Plan Describes
Staffing for the Entire Core
Operations and is Meant as a
Guide to the Successor/Department
of Core Staffing Needs)

10 hrs

D1.5.1 eCAMS Systems Support
Documentation

30 hrs

Details
Work
Work
Work
Work
Work

Work

Work

Work

Work

Work

Work

Work

Work

Work
Work

Work
Work
Work
Work

Work
Work

Work

Work

Aug '19 Sep '19 Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20
18.55h 4.08h 3.67h 1.33h

10h 4.08h
3.05h

3.55h
1.95h

3.67h 1.33h
44h 38h

44h 38h
24.73h 8.42h 10h
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ID WBS Resource Name Work
D1.5.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
30 hrs

D1.5.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

30 hrs

D2.5.1 Demonstrate all work processes
and answer questions

150 hrs

D2.7 Provide Continued Updates to
System throughout Turnover Phase

30 hrs

D3.1.2 MMIS Artifact and Documentation
Turnover Preparation

10 hrs

D3.3.4 Deliver all Final MMIS Artifacts -
Expedited Delivery and  Final

10 hrs

21 Claims Sup 100 hrs
D1.5.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
50 hrs

D1.5.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

50 hrs

36 Programmer/Analyst  500 hrs
D2.7 Provide Continued Updates to

System throughout Turnover Phase
500 hrs

41 Quality Assurance Manager 460 hrs
D1.3.1 Turnover Schedule 5 hrs
D1.3.2 Turnover Plan 5 hrs
D1.3.3 Resource and Facility Statement 5 hrs
D1.4.1 Update Core Staffing Management

Plan  (Note: This Plan Describes
Staffing for the Entire Core
Operations and is Meant as a
Guide to the Successor/Department
of Core Staffing Needs)

5 hrs

D1.4.2 Develop Turnover Staffing
Management Plan (Note: This Plan
is for Team Noridian Staffing
Specific to the Turnover Phase)

5 hrs

D1.4.3 Develop Turnover Communications
Management Plan

5 hrs

D1.4.4 Develop Turnover Quality
Management Plan

5 hrs

D1.4.5 Develop Turnover Issues
Management Plan

5 hrs

D1.4.6 Develop Turnover Change
Management Plan

5 hrs

D1.5.1 eCAMS Systems Support
Documentation

40 hrs

Details

Work

Work

Work

Work

Work

Work
Work

Work

Work
Work

Work
Work
Work
Work
Work

Work

Work

Work

Work

Work

Work

Work

Aug '19 Sep '19 Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20

15h 6.13h

2.63h 2.28h

7.1h

10h

44h 38h

44h 38h
30.4h 12.78h 3.67h 1.33h
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ID WBS Resource Name Work
D1.5.2 eCAMS System and User Claims

Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

40 hrs

D1.5.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

40 hrs

D2.2 Develop Turnover Schedule with
Department/Successor Contractor

5 hrs

D2.3.2 Provide Status Reports 50 hrs
D2.3.3.1 Update, Review, and Deliver Schedule 50 hrs
D2.5.1 Demonstrate all work processes

and answer questions
65 hrs

D2.6 Provide Knowledge Transfer to
Successor Contractor

50 hrs

D2.7 Provide Continued Updates to
System throughout Turnover Phase

50 hrs

D3.1.1 Source Code Turnover Preparation 10 hrs
D3.1.2 MMIS Artifact and Documentation

Turnover Preparation
5 hrs

D3.1.3 Turnover Results Report Preparation  5 hrs
D4.1 Turnover Results Report 5 hrs

52 Systems Manager 400 hrs
D1.3.2 Turnover Plan 5 hrs
D1.3.3 Resource and Facility Statement 10 hrs
D1.4.1 Update Core Staffing Management

Plan  (Note: This Plan Describes
Staffing for the Entire Core
Operations and is Meant as a
Guide to the Successor/Department
of Core Staffing Needs)

5 hrs

D1.4.6 Develop Turnover Change
Management Plan

25 hrs

D1.5.1 eCAMS Systems Support
Documentation

40 hrs

D1.6 Assist in Development of
Procurement Library (If Requested)

30 hrs

D2.5.1 Demonstrate all work processes
and answer questions

120 hrs

D2.6 Provide Knowledge Transfer to
Successor Contractor

20 hrs

D2.7 Provide Continued Updates to
System throughout Turnover Phase

80 hrs

D3.1.1 Source Code Turnover Preparation 6 hrs
D3.1.2 MMIS Artifact and Documentation

Turnover Preparation
20 hrs

D3.3.2 Perform Final Processing 10 hrs

Details

Work

Work

Work
Work
Work

Work

Work

Work
Work

Work
Work
Work
Work
Work
Work

Work

Work

Work

Work

Work

Work

Work
Work

Work
Work

Aug '19 Sep '19 Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20

4.85h 3.97h
3.07h 2.37h

6.5h 2.67h

4.4h 3.8h
6.08h

3.55h
1.95h

3.67h 1.33h
36.88h 15.98h 33.25h 0.75h

12h 4.92h

7.03h 6.08h
3.65h

14.2h
5h 5h
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ID WBS Resource Name Work
D3.3.3 Deliver Escrow Letter and

Non-Proprietary Source Code -
Expedited Review/Approval process

9 hrs

D3.3.4 Deliver all Final MMIS Artifacts -
Expedited Delivery and  Final
Review/Approval Process

20 hrs

53 Systems Team Lead 130 hrs
D1.3.3 Resource and Facility Statement 20 hrs
D1.7 Proved Continued Updates to

Procurement Library
80 hrs

D3.3.2 Perform Final Processing 15 hrs
D3.3.4 Deliver all Final MMIS Artifacts -

Expedited Delivery and  Final
15 hrs

63 Training Specialist 500 hrs
D2.6 Provide Knowledge Transfer to

Successor Contractor
500 hrs

64 Turnover Manager 3,289 hrs
D1.1.5 Conduct Planning Activities  770 hrs
D1.2 Deploy Turnover Team 8 hrs
D1.3.1 Turnover Schedule 10 hrs
D1.3.2 Turnover Plan 10 hrs
D1.3.3 Resource and Facility Statement 20 hrs
D1.4.2 Develop Turnover Staffing

Management Plan (Note: This Plan
is for Team Noridian Staffing
Specific to the Turnover Phase)

10 hrs

D1.4.3 Develop Turnover Communications
Management Plan

10 hrs

D1.4.4 Develop Turnover Quality
Management Plan

5 hrs

D1.4.5 Develop Turnover Issues
Management Plan

10 hrs

D1.4.6 Develop Turnover Change
Management Plan

10 hrs

D1.5.1 eCAMS Systems Support
Documentation

80 hrs

D1.5.2 eCAMS System and User Claims
Receipt Entry and Control/Claims
Adjudication/Mailroom Documentation

96 hrs

D1.5.3 Claims Receipt Entry and
Control/Claims Adjudication/Mailroom
Operational Procedures

89 hrs

D1.6 Assist in Development of
Procurement Library (If Requested)

100 hrs

D1.7 Proved Continued Updates to
Procurement Library

100 hrs

Details

Work

Work
Work
Work

Work
Work

Work
Work

Work
Work
Work
Work
Work
Work
Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Work

Aug '19 Sep '19 Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20

8.25h 0.75h

20h
7.5h 22.5h

7.5h 7.5h

15h

169.87h 152.37h 76.02h 30.12h 24.7h 24.7h 23.53h
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ID WBS Resource Name Work
D2.1 Kick-Off Meeting with Successor

Contractor/Department
10 hrs

D2.2 Develop Turnover Schedule with
Department/Successor Contractor

30 hrs

D2.3.1.1 Participate in meetings with
Department and successor
contractor - schedule to be
determined by Department/successor

200 hrs

D2.3.2 Provide Status Reports 200 hrs
D2.3.3.1 Update, Review, and Deliver Schedule 230 hrs
D2.5.1 Demonstrate all work processes

and answer questions
965 hrs

D2.6 Provide Knowledge Transfer to
Successor Contractor

55 hrs

D3.1.1 Source Code Turnover Preparation 10 hrs
D3.1.2 MMIS Artifact and Documentation

Turnover Preparation
20 hrs

D3.1.3 Turnover Results Report Preparation  10 hrs
D3.2 Cutover Preparation Activities 72 hrs
D3.3.3 Deliver Escrow Letter and

Non-Proprietary Source Code -
Expedited Review/Approval process

8 hrs

D3.3.4 Deliver all Final MMIS Artifacts -
Expedited Delivery and  Final
Review/Approval Process

6 hrs

D4.1 Turnover Results Report 25 hrs
D4.2 Perform Post Turnover Support 120 hrs

Details

Work

Work

Work
Work
Work

Work

Work
Work

Work
Work
Work

Work

Work
Work
Work

Aug '19 Sep '19 Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20 Apr '20

17.67h 16.07h 18.47h 1.6h
19.38h 15.87h
13.9h 10.75h

87.33h 45.08h

6.08h

14.2h
3.92h
7.38h 64.62h

7.33h 0.67h

6h
18.33h 6.67h
25.88h 21.18h 24.7h 24.7h 23.53h
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Account Manager: Start-up and Implementation Phase  
Primary Objective 
Primary point of contact with the Department for all activities related to contract administration including,  
but not limited to compliance with all contract terms and conditions.   

Roles and Responsibilities 
 Overall responsibility for success of the Iowa Medicaid Enterprise System Services contract  
 Primary point of contact for the Department, the Department's PMO, and other IME contractors 
 Monitor and approve all project related schedule activities 
 Oversee revision and submission of all project management plans 
 Plan, evaluate, and manage compliance with contract responsibilities 
 Monitor Team Noridian's service level management performance and initiate corrective actions as 

needed 
 Provide leadership and direction to the management staff 
 Manage Team Noridian resources dedicated to the IME contract 
 Manage, evaluate and monitor subcontractor performance in meeting objectives 
 Direct strategic planning and relationships 
 Oversee quality monitoring and control unit to ensure contract compliance and fulfillment of 

performance objectives 
 Maintain and monitor processes, procedures and standards including change management, risk 

management, issue management, information systems development methodology (ISDM) 
 Develop and submit project updates, status reports and revisions to project management plans  

as required 

Qualifications 
Knowledge / Skills / Abilities: 
 Excellent communication skills, verbal and written 
 Proven ability to direct and motivate the workforce 
 Excellent organization and prioritization skills 
 Effective decision making skills 
 Extensive knowledge of Medicaid regulations/standards as well as cost reporting, profit and loss and 

budget compliance 
 Management theories / practices 
 Experience with different approaches to software development 

Education / Experience: 
 Minimum four years of account management or senior supervisory experience for a government or 

private sector health care payor 
 Minimum three years of experience in Medicaid 
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Business Analyst: Start-up and Implementation Phase  
Primary Objective  
Ensure timely administration of Medicaid regulations by assisting programming staff with 
implementation of system changes throughout turnover. Provide support to the turnover manager, 
Department and incoming contractor with knowledge of the MMIS business functions.  

Roles and Responsibilities 
 Conduct requirements management activities 
 Communicate status, issues, and risks to functional manager 
 Analyze existing documentation 
 Develop Requirements Specification and Detailed System Design documents 
 Maintain Requirements Traceability Matrix (RTM) for assigned areas 
 Participate in and lead collaborative sessions to document Medicaid business processes 
 Review and comment on “as-is” and “to-be” business process work flows 
 Provide requirements statements and business rules to articulate end-user functionality 
 Analyze RFP requirements and maintain requirements traceability 
 Participate in requirements analysis for their assigned business area 
 Ensure all business area requirements are included in the overall requirements documentation 
 Communicate requirements and business processes to the designers and developers 
 Migrate into testers in the later testing tasks of the project 
 Conduct functional testing for assigned business areas 
 Provide input into the status reports 
 Support the CMS certification activities 

Qualifications 
Knowledge / Skills / Abilities: 
 Operational experience with  business processes 
 Excellent communication skills, verbal and written 
 In-depth analytical skills 
 In-depth problem solving skills 
 Extensive knowledge of PC software 
 Medicaid policies and regulations 
 Organizational/prioritization skills 
 Advanced interpretation and comprehension skills 
 Working knowledge of Medicaid regulations and standards 
 Persuasive, assertive personality when addressing issues with outside entities 

Education / Experience: 
 Minimum of one (1) year of experience in the technical/professional field 
 Minimum technical/professional degree or certification 
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Certification Lead: Start-up and Implementation Phase  
Primary Objective 
Subject matter expert in the areas of CMS certification and participate in certification activities and 
training during the early start-up and implementation tasks. 

Roles and Responsibilities 
 Coordinate certification activities with each of the senior business analysts within their respective 

business areas 
 Work with the Department and IME Contractors to identify business leads who will be involved in 

certification 
 Provide education and training to Team Noridian, Department and IME Contractor staff on the 

requirements for certification and the tools to be used 
 Analyze and trace RFP requirements to System Review Criteria for CMS Certification 
 Ensure that the ReqTrace and ReqCertify tools are loaded with all RFP requirements with clear 

identification of requirements specific to CMS Certification 
 Keep abreast of business process changes and provide recommendations and inputs related to 

certification 
 Evaluate and update the Medicaid Enterprise Certification Tool (MECT) checklists 
 Review the type of evidence collected for each requirement in states previously certified under the 

MECT (Washington and Michigan) 
 Support testing activities by ensuring reports, documentation  and screen shots are available for 

evidence 
 Prepare a draft certification plan including a proposed organization for the certification folders 
 Report on status of certification activities to the project manager and certification manager 

Qualifications 
Knowledge / Skills / Abilities: 
 Operational experience with business processes 
 Excellent communication skills, verbal and written 
 Knowledge of CMS certification requirements and guidelines 
 In-depth analytical skills 
 In-depth problem solving skills 
 Extensive knowledge of PC software 
 Medicaid policies and regulations 
 Organizational/prioritization skills 
 Advanced interpretation and comprehension skills 

Education / Experience: 
 Minimum of one (1) year of experience in the technical/professional field 
 Minimum technical/professional degree or certification 
 CMS MMIS certification experience, preferred 
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Data Conversion Manager: Start-up and 
Implementation Phase  
Primary Objective 
Overall responsibility for converting data from the current MMIS into the new MMIS in compliance with 
the Department's requirements.  

Roles and Responsibilities 
 Lead the conversion team and coordinate with the Department and legacy system staff as necessary 
 Develop the data conversion plans and deliverables documents 
 Lead development and implementation of data quality checks on legacy data to ensure it confirms to 

the stated specifications 
 Assist the department in developing business/transformation rules for situations where a straight 

conversion is not feasible 
 Convert all data from the existing MMIS necessary to operate the replacement MMIS and produce 

comparative reports for previous periods of operation 
 Convert data from 'catch up' conversion files received during the system cutover phase 
 Crosswalk data to allow continued application of all edits, audits, service authorizations, drug-

exception requests, rebates, and calculations, and to meet all other system processing requirements 
 Plan, identify and analyze conversion requirements 
 Crosswalk data to allow continued application of all edits, audits, service authorizations, and 

calculations, and to meet all other system processing requirements 
 Manage the data conversion resources and coordinate activities with the Department and  

IME contractors 
 Liaison with users to define information needed for design, development and implementation 
 Provide assistance to programmers/analyst and infrastructure teams with design and research 
 Report status on all data conversion activity to the systems implementation manager  
 Oversee development and testing of conversion programs 
 Participate in the change control process 

Qualifications 
Knowledge / Skills / Abilities: 
 Thorough knowledge of business processes 
 Knowledge of data conversion programs and tools 
 Extensive knowledge of PC software 
 Excellent research, organizational, and time management skills 
 Detailed oriented  
 Analytical and problem solving skills 
 Excellent communication skills, verbal and written 
 Working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Bachelor’s degree in Information System Engineering or related field 
 Minimum five years experience managing data conversion for a MMIS Implementation project 
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Functional Manager: Start-up and  
Implementation Phase  
Primary Objective 
Oversee and manage the functional business implementation of the new MMIS system.  

Roles and Responsibilities 
 Manage and provide direction to the senior business analysts 
 Liaison with the Department staff and IME contractors for business requirements and analysis 
 Coordinate with the Department on scheduling for JAD sessions and requirements analysis activities 
 Ensure other business systems are integrated with the MMIS 
 Perform functional integration reviews and check points 
 Coordinate the development of operations procedures with the operations team 
 Report status of all activities to the systems implementation manager 
 Participate in the change control process 

Qualifications 
Knowledge / Skills / Abilities: 
 Thorough knowledge of MITA business areas and functionality 
 Management theory/practices 
 Working knowledge of MMIS environment 
 Hands-on experience with configuration and release of modern replacement systems  
 Excellent verbal, written and presentation communications skills 
 Detailed working knowledge of Medicaid regulations and standards 
 Excellent verbal, written and presentation communications skills 

Education / Experience: 
 Bachelor's degree from a four-year accredited college or university 
 Three (3) years of full-time experience as a systems analyst, business analyst  
 Three (3) years of full-time systems supervisor/management experience 
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Interface Manager: Start-up and  
Implementation Phase  
Primary Objective 
Manage the interface team and establish the requirements, design, and implementation of all external 
implementations.  

Roles and Responsibilities 
 Review external interface requirements 
 Coordinate with the Department and other agencies as needed 
 Coordinate with legacy systems staff as needed 
 Coordinate with Team Noridian vendors as needed 
 Establish interfaces architecture 
 Review design of interfaces  
 Coordinate the development of interface operations procedures with the operations team 
 Monitor interface development and test processes 
 Ensure functional teams are coordinating with interfaces team to identify requirements that may have 

impact on interfaces and vice versa 
 Participate in the change control process 

Qualifications 
Knowledge / Skills / Abilities: 
 Management theory/practices 
 Working knowledge of MMIS environment 
 Hands-on experience with configuration and release of modern replacement systems  
 Excellent verbal, written and presentation communications skills 
 Detailed working knowledge of Medicaid regulations and standards 
 Excellent verbal, written and presentation communications skills 

Education / Experience: 
 Bachelor’s degree in Information System Engineering or related field 
 Minimum four years experience in systems integration, messaging modules and interface 

development 
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Project Manager: Start-up and Implementation Phase  
Primary Objective 
Provide overall responsibility to lead Team Noridian's project management office (PMO). 

Roles and Responsibilities 
 Overall responsibility to lead Team Noridian’s project management office (PMO)  
 Point of contact for the Department’s PMO resources 
 Create and submit PMO processes, policies and procedures to the Department 
 Define processes, procedures and standards including change management, risk management, issue 

management, information systems development methodology (ISDM) 
 Submit a Project Management Portal Plan to Department 
 Oversee development, submission and revisions of all project management plans  
 Identify metrics and data sources to be used to measure project progress and performance 
 Report project updates to the Department PMO 
 Oversee all project related schedule activities 
 Monitor resource allocation 
 Monitor risk management activities 
 Submission of weekly, monthly and quarterly status reports  
 Signoff on all deliverables prior to submission to the Department 
 Ensure adherence to the processes and procedures 

Qualifications 
Knowledge / Skills / Abilities: 
 Detailed working knowledge of industry standards, area of study fundamentals and best practices 

relative to the role assignment area 
 Knowledge of government or private sector management methodology, processes and tools; detailed 

working knowledge within assigned domain 
 Knowledge of applicable business theory, business processes, management, budgeting, and business 

office operations 
 Understanding of computer systems characteristics, features and integration capabilities appropriate 

to the assigned domain  
 In depth knowledge of information systems development methodology (ISDM) from business 

requirements through implementation 
 Knowledge of PMO, project management, planning, organization, risk mitigation, development  

and implementation  
 Excellent verbal, written and presentation communications skills 

Education / Experience: 
 Bachelor’s degree    
 Minimum three years of project management experience 
 Management of at least one MMIS systems design and development project 
 Minimum of two years experience using Microsoft Project or like software 
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Project Management Specialist: Start-up and 
Implementation Phase  
Primary Objective 
Provide support to the Project Manager and Team Noridian’s Project Management Office. 

Roles and Responsibilities 
 Maintain current status of all work packages 
 Facilitate weekly meetings with multiple work teams ( risk management, issue resolution,  

change control)  
 Facilitate prioritization and analysis of risks 
 Be intimately familiar with all change requests 
 Facilitate expeditious capturing and routing of change requests 
 Provide status reports for all change requests (scope of work, status, cost, pricing, configuration 

management impact, etc.) 
 Manages financial data in support of PMO Manager 
 Coordinates activities and updates with Department PMO 
 Project work plan updates and management 
 Conduct MS Project maintenance including; dependencies/predecessors, critical path analysis, 

resource leveling, filters and reports, and durations.  
 General updates and plan management 
 Status reporting: gathering, consolidating, reviewing, and publishing the second review of project 

schedule reports (first completed by plan manager) 
 Metrics management: trending metrics on plan, EV, issues, risks, CRs, gathering, consolidating, 

reviewing, publishing 
 Integration/coordination: coordinates communications, puts people together through identification of 

trends in metrics, issues in status reports 
 Produce program issues reports (status and metrics)  

Qualifications 
Knowledge / Skills / Abilities: 
 Detailed working knowledge of industry standards, area of study fundamentals and best practices 

relative to the role assignment area 
 Knowledge of government or private sector management methodology, processes and tools; detailed 

working knowledge within assigned domain 
 Knowledge of applicable business theory, business processes, management and business operations  
 Understanding of computer systems characteristics, features and integration capabilities appropriate 

to the assigned domain. 
 In depth knowledge of system development life cycle (SDLC) from business requirements through 

implementation 
 Knowledge of PMO, project management, planning, organization, risk mitigation, development and 

implementation 
 Excellent verbal, written and presentation communications skills 

Education / Experience: 
 Bachelor's degree 
 Minimum of one (1) year of project management experience  
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Programmer/Analyst: Start-up and  
Implementation Phase  
Primary Objective 
Responsible for the development, testing, documentation, and installation of assigned new and existing 
computer programs/subsystem while following all appropriate policies and procedures. 

Roles and Responsibilities 
 Participate in requirements and design activities 
 Develop software code for the assigned activities 
 Participate in software unit testing 
 Participate in software code walkthroughs 
 Correct discrepancies and defects found during testing 
 Develop database SQL code for the assigned team 
 Establish and maintain overall software architecture of systems 
 Ensure consistency of programming across all business areas 
 Conduct code peer reviews 
 Report on status of activities to the systems implementation manager 

Qualifications 
Knowledge / Skills / Abilities: 
 Knowledge of programming language, techniques, technologies, and file structures  
 Extensive knowledge of PC software and hardware (Microsoft Office Suite, various text editors, web 

browsers, operating systems, assigned platforms, and system utilities) 
 Good verbal and written communication and reporting skills 
 General testing processes and methodologies 
 In-depth analytical skills, problem solving skills and problem solving methodologies 
 Project management and organizational skills 
 Persuasive, assertive personality when addressing issues with outside entities 
 Solid documentation skills and written/oral communication skills 
 Analytical and design skills 
 Working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Technical degree 
 Minimum of one (1) year of programming / configuration experience  
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Quality Assurance Manager: Start-up and 
Implementation Phase  
Primary Objective 
Provide overall direction and oversight for all activities related to quality monitoring and control unit.  

Roles and Responsibilities 
 Oversee the creation and maintenance of the Quality Management Plan 
 Ensure quality of all deliverables prior to submission to the Department, IV&V or other QA service 

vendor 
 Communicate with the Department’s IV&V and/or QA Vendor(s) 
 Develop and maintain documented quality management procedures incorporating Medicaid internal 

control processes 
 Ensure adequate staffing resources for all quality management activities 
 Monitor adherence to program schedule, program standards, deliverables 
 Develop corrective action plans as needed 
 Develop Measure, Monitor, and Enforce (MME) performance expectations for operational phase staff 
 Develop quality assurance reports and conduct trend analysis 

Qualifications 
Knowledge / Skills / Abilities: 
 Auditing theories, techniques and practices 
 Analytical background 
 Medicaid operational processes 
 Excellent verbal, written and presentation communication skills 
 Organizational skills 
 Problem solving and decision making skills 
 Detailed working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Bachelor’s degree 
 Three courses in statistics and/or quality assurance; and minimum of three years progressive 

experience in quality assurance function of a large scale claims processing organization; or 
 Minimum of five years progressive experience in quality assurance function if no courses in statistics 

and/or quality assurance 
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Quality Assurance Analyst: Start-up and 
Implementation Phase  
Primary Objective 
Conduct quality assurance programs to ensure consistent and quality administration of start-up and 
implementation deliverables and documentation for Team Noridian.  

Roles and Responsibilities 
 Conduct quality assurance evaluations on established plans and processes 
 Conduct quality assurance evaluations on all deliverables prior to submittal to the Department 
 Coordinate peer reviews on deliverables 
 Conduct quality assurance evaluations on all subcontractor processes and work products 
 Establish checklists and provide training on checklist completion for each major milestone 
 Assist in development of audit plans 
 Conducts scheduled and ad hoc audits 

Qualifications 
Knowledge / Skills / Abilities: 
 Advanced knowledge of PC software 
 Knowledge of Medicaid/NAS processing guidelines 
 Excellent communication skills 
 Research and problem solving skills 
 Organizational skills 
 Comprehensive reading/interpretation skills 
 Adapt feedback style to individual learning styles 

Education / Experience: 
 High school diploma  
 Previous work experience desired 
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Senior Business Analyst: Start-up and 
Implementation Phase  
Primary Objective 
Provide senior level direction to the business functional teams for review and design of business 
processes for the IME. 

Roles and Responsibilities 
 Lead business area teams in finalizing the requirements and design  
 Lead requirements management activities 
 Communicate status, issues, and risks to Functional Manager 
 Identify and resolve system integration issues 
 Ensure requirements mapped to multiple teams have an integrated approach 
 Review existing documentation 
 Develop and finalize Requirements Specification and Detailed System Design documents 
 Conduct requirements validation activities 
 Participate in and lead with collaborative sessions to document Medicaid business processes 
 Review and comment on “as-is” and “to-be” business process work flows 
 Provide requirements statements and business rules to articulate end-user functionality 
 Ensure all business area requirements are included in the overall requirements documentation 
 Communicate requirements and business processes to the designers and developers 
 Conduct functional testing for assigned business areas 

Qualifications 
Knowledge / Skills / Abilities: 
 Thorough knowledge of business processes 
 Extensive knowledge of PC software 
 Analytical and problem solving skills 
 Excellent written and verbal communication skills 
 Working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Minimum of three (3) years of experience in the technical/professional field 
 Minimum technical/professional degree or certification 
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Subject Matter Expert: Start-up and  
Implementation Phase  
Primary Objective  
Provide specific expertise in Medicaid operations, pricing, rules, edits, and audits to help document and 
implement business rules and requirements.  

Roles and Responsibilities 
 Communicate status, issues and risks to senior business analyst and/or functional manager 
 Review existing systems and policy documentation 
 Conduct requirements validation activities 
 Develop Requirements Validation and Design documents 
 Develop design specifications 
 Provide Medicaid expertise 
 Participate with collaborative sessions to document Medicaid business processes 
 Review and comment on “As-Is” and “To-Be” business process work flows 
 Provide requirements statements and business rules to articulate end user functionality 
 Facilitate and participate in requirements and design sessions 
 Analyze RFP requirements and maintain requirements traceability 
 Ensure all business area requirements are included in the overall requirements documentation 
 Communicate requirements and business processes to the designers and developers 
 Perform other related duties as assigned 

Qualifications 
Knowledge / Skills / Abilities: 
 Operational experience with business processes 
 Excellent communication skills, verbal and written 
 In-depth analytical skills 
 In-depth problem solving skills 
 Extensive knowledge of PC software 
 Medicaid policies and regulations 
 Organizational/prioritization skills 
 Advanced interpretation and comprehension skills 
 Working knowledge of Medicaid regulations and standards 
 Persuasive, assertive personality when addressing issues with outside entities 

Education / Experience: 
 At least seven years experience in Medicaid policy and programs 
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Systems Architect: Start-up and  
Implementation Phase  
Primary Objective 
Leads architecture team in establishing the infrastructure for reporting, document management, interface 
services, and enterprise service bus 

Roles and Responsibilities 
 Develop enterprise architecture views/models 
 Develop and document the SOA architecture 
 Assist in business strategy and process engineering 
 Responsible for solution options, trade-offs, design and implementation  
 Responsible for application integration  
 Responsible for technology review, selection and implementation of third party solutions or tools 
 Applies deep technology knowledge to contribute to business strategy and process engineering  
 Trace and map MITA technical areas to the transfer system architecture 
 Report on status of activities to the systems implementation manager 
 Ensure proper resources are available in design activities 
 Communicate solution options and trade-offs by creating architectural models for analysis, design  

and implementation  
 Conduct reviews and implementation of third party solutions or tools, and is responsible for defining 

technology standards for the enterprise, using industry standards  
 Responsible for technology standards definition and review 
 Responsible for developing tools for measurement and implementation of system service  

level agreements  
 Participate in the change control process 

Qualifications 
Knowledge / Skills / Abilities: 
 Strong leadership skills 
 Excellent written and oral communications skills 
 Proactive – Identifies problem areas and opportunities and makes recommendations 
 Provides thought leadership, thinks strategically 
 Excellent analytical and technical skills. 
 Knowledge of all components of a technical architecture. 
 Understands the business, business drivers, and business strategy 
 Ability to translate business needs into technical architecture requirements. 
 Ability to apply multiple technical solutions to business problems. 
 Ability to quickly comprehend the functions and capabilities of new technologies 
 Understands system analysis and synthesis, modeling, conceptualization 
 Familiar with industry health care use case models and interoperability standards 

Education / Experience: 
 Bachelor’s degree in technical or science 
 Minimum of four (4) years of experience in the technical/professional field 
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Systems Implementation Manager: Start-up and 
Implementation Phase  
Primary Objective 
Plan, manage, coordinate, and approve all aspects of the design, development and implementation phase.  

Roles and Responsibilities 
 Coordinate with project management office (PMO) regarding policies, procedures, and standards 
 Ensure project remains on schedule and within budget 
 Oversee the development of all start-up and implementation deliverables and ensure they meet 

standard requirements and content 
 Submit status of certification activities to the project manager, account manager and the Department  
 Work with PMO to track issues, risks, and changes    
 Attend management meetings to report on status of project, resolve issues, and control changes 
 Ensure knowledge transfer activities are coordinated and delivered to appropriate staff 
 Monitor staff members and ensure they meet performance levels  
 Communicate issues or problems to project manager   
 Transfer knowledge to appropriate operations staff 

Qualifications 
Knowledge / Skills / Abilities: 
 Ability to understand and coordinate replacement system development during legacy 

 system operations  
 Management theory/practices 
 Working knowledge of MMIS environment 
 Hands-on experience with configuration and release of modern replacement systems  
 Excellent verbal, written and presentation communications skills 
 Detailed working knowledge of Medicaid regulations and standards 
 Excellent verbal, written and presentation communications skills 

Education / Experience: 
 Bachelor’s Degree in Information System Engineering, Computer Science or a related field 
 Minimum five years Medicaid related system design and management experience 
 Management of one MMIS systems design and development project 
 Experience in project management of an enterprise-wide architecture, networking, multiple systems 

integration, hardware and software  
 Experience in managing a technical team and activities from inception through post implementation
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Technical Documentation Specialist: Start-up and 
Implementation Phase  
Primary Objective 
Create, review and maintain development of all technical documentation for Team Noridian.   

Roles and Responsibilities 
 Establish all documentation deliverable templates 
 Coordinate document inputs from the project teams 
 Conduct the final technical writing on all document deliverables 
 Correct document errors found during quality assurance evaluations and peer reviews 
 Ensure deliverables are accurately posted to project management portal 
 Responsible for peer review of all deliverable documentation to ensure completeness and validation 
 Responsible to load documentation into the repository for customer access 
 Work with programmers, business support and infrastructure teams to ensure document deliverables 

are on track 
 Participate in project meetings, customer walkthrough sessions to represent document deliverables 

Qualifications 
Knowledge / Skills / Abilities: 
 Proficient in use of the English language 
 Basic rules and theories of journalism 
 Ability to mentor junior personnel 
 Translate complex technical information 
 Knowledge of writing styles and standards 
 Ability to demonstrate skill in creative and technical writing 
 Excellent communication skills 
 Ability to conduct training on standards and procedures 
 Working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Bachelor’s degree 
 Minimum of three (3) years of technical writing experience 
 Additional experience may substitute for the degree on a year-for-year basis 
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Tester: Start-up and Implementation Phase  
Primary Objective 
Conduct quality and timely testing activities throughout the start-up and implementation phase for Team 
Noridian.  

Roles and Responsibilities  
 Review designs and development components for testability 
 Develop test plans and test cases from requirements and design 
 Execute test cases and record results 
 Record defects and work with development staff to ensure resolution 
 Submit status report on activities to testing manager 
 Coordinate with data conversion team for test data when necessary 
 Conduct integration and system testing 
 Conduct regression testing 
 Identify, create, prioritize, and implement test cases 
 Make recommendations to improve and support business activities 
 Coordinate deliverable reviews for project including walkthroughs and meetings 
 Assist in problem solving and troubleshooting issues 

Qualifications 
Knowledge / Skills / Abilities: 
 In-depth knowledge of business processes 
 Extensive knowledge of PC software 
 Strong analytical  and problem solving skills 
 Excellent written and verbal communications kills 
 Working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Minimum 2 year associate degree or certification 
 Minimum of one (1) year of experience 
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Testing Manager: Start-up and Implementation Phase  
Primary Objective 
Plan, manage, coordinate, and approve all aspects of the testing activities for the development of the  
new MMIS.  

Roles and Responsibilities 
 Coordinate and lead testing activities for the project 
 Oversee the development of the test plans 
 Ensure all testing processes, procedures, and tools are in place and all staff members are trained on 

their use 
 Manage testing resources for each of the different types of testing 
 Monitor test coverage 
 Ensure the test environments are configured per the requirements of the development and test teams 
 Coordinate with Department regarding test data collection and development 
 Develop testing schedules and assign test responsibilities 
 Oversee all test activities 
 Ensure appropriate tools are used to conduct unit, integration, system, and load testing 
 Monitor and report on test activities through meetings, status reports, and updates to the schedule 
 Participate in the change control process 

Qualifications 
Knowledge / Skills / Abilities: 
 Management theory/practices 
 Excellent verbal, written and presentation communications skills  
 To direct and maintain a productive and conducive working environment 
 Detailed working knowledge of Medicaid regulations and standards 
 Proven qualifications and experience in managing IT business operations and business development 

teams with emphasis on functional aspects of the contract/project  
 Proven problem resolution leadership experience 

Education / Experience: 
 Bachelor’s degree in Business Management or related field 
 Minimum four years experience conducting system and user acceptance tests for a MMIS 
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Training Manager: Start-up and  
Implementation Phase  
Primary Objective 
To lead in the training activities and monitor staffing resources throughout the start-up and implemenation 
phase.    

Roles and Responsibilities 
 Manage the knowledge transfer effort to ensure Team Noridian, Department staff and IME 

contractors are fully trained and prepared for operations 
 Development of the training management plan 
 Coordinate with functional manager as needed 
 Manage training resources to ensure completion of the required knowledge transfer activities 
 Assign training tasks to training specialists  
 Coordinate with the Department PMO  
 Monitor establishment of training environment 
 Coordinate training schedules and location 

Qualifications 
Knowledge / Skills / Abilities: 
 Good knowledge of business processes 
 Extensive knowledge of PC software 
 Excellent research, organizational, and time management skills 
 Detailed oriented  
 Analytical and problem solving skills 
 Excellent written, verbal and presentation communications kills 
 Working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Minimum of four (4) years of experience in the technical/professional field  
 Bachelor’s degree in technical or science, or equivalent work experience 
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Training Specialist: Start-up and  
Implementation Phase  
Primary Objective 
Conduct training activities for Team Noridian, the Department and IME contractor staff to ensure proper 
preparations for operations.   

Roles and Responsibilities 
 Participate in the development of training plans  
 Maintain and develop of training material 
 Designated trainer for the professional services contractor staff 
 Provide training to Department staff and other IME stakeholders 
 Analyze, design, develop, deliver and evaluate training and support materials  
 Schedule training sessions 
 Deliver training to appropriate internal and external staff  
 Use various types of media in development and delivery such as audio, video, computer and other 

print and non-print media to enhance training products and services 
 Ensure training products are technically accurate and appropriately matched to the audience 
 Actively participates in the creation of training material and brings innovation to the training area 
 Test and implement training products 

Qualifications 
Knowledge / Skills / Abilities: 
 Operational experience with IME business processes 
 Excellent communication skills, verbal and written 
 In-depth analytical skills 
 In-depth problem solving skills 
 Extensive knowledge of PC  software 
 Medicaid policies and regulations 
 Organizational/prioritization skills 
 Advanced interpretation and comprehension skills 
 Project management skills 
 Persuasive, assertive personality when addressing issues with outside entities 
 Training theories and practices 
 Knowledge of quality assurance processes 
 Facilitation and presentation skills 

Education / Experience: 
 Bachelor's degree or equivalent work experience 
 Experience planning and conducting training for information systems 
 Preferred experience in training on health care specific information systems 
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Account Manager: MMIS Operations Phase  
Primary Objective 
Primary point of contact with the Department for all activities related to contract administration including,  
but not limited to compliance with all contract terms and conditions.   

Roles and Responsibilities 
 Overall responsibility for success of the Iowa Medicaid Enterprise System Services contract  
 Primary point of contact for the Core MMIS unit manager, the Department, and other IME 

contractors 
 Lead Team Noridian's project management office by ensuring continuity of processes from start-up to 

operations 
 Manage and direct all project related schedule activities 
 Oversee revision and submission of all project management plans 
 Plan, evaluate, and manage compliance with contract responsibilities 
 Monitor Team Noridian's service level management performance and initiate corrective actions as 

needed 
 Provide leadership and direction to the management staff 
 Manage Team Noridian resources dedicated to the IME contract 
 Manage, evaluate and monitor subcontractor performance in meeting objectives 
 Direct strategic planning and relationships 
 Oversee quality monitoring and control unit to ensure contract compliance and fulfillment of 

performance objectives 
 Maintain and monitor processes, procedures and standards including change management, risk 

management, issue management, information systems development methodology (ISDM) 
 Develop and submit project updates, status reports and revisions to project management plans as 

required 

Qualifications  
Knowledge / Skills / Abilities: 
 Excellent communication skills, verbal and written 
 Proven ability to direct and motivate the workforce 
 Excellent organization and prioritization skills 
 Effective decision making skills 
 Extensive knowledge of Medicaid regulations/standards as well as cost reporting, profit and loss and 

budget compliance 
 Management theories / practices 
 Experience with different approaches to software development 

Education / Experience: 
 Minimum four years of account management or senior supervisory experience for a government or 

private sector health care payor 
 Minimum three years of experience in Medicaid 
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Business Analyst: MMIS Operations Phase  
Primary Objective 
Ensure timely administration of Medicaid regulations by assisting programming staff with 
implementation of system changes. To enhance the control, operation and administration of the project's 
business functions by coordinating the analysis and providing input to design and testing.  

Roles and Responsibilities 
 Conduct requirements management activities 
 Liaison for IME business units and Department staff to gather business requirements  
 Update Requirements Specification documents (RSD) and Detailed System Design (DSD) documents 
 Maintain Requirements Traceability matrix during the life cycle of the project 
 Coordinate report and correspondence data requirements with technical team 
 Develop correspondence and report specifications 
 Assist in the development of processes to achieve higher levels of MITA maturity 
 Maintain documentation deliverable templates 
 Coordinate document inputs from the programmer/analysts 
 Conduct technical writing for document deliverables  
 Assist in development of training materials and conducting training as needed 
 Maintain operational procedural documentation for Team Noridian 
 Develop report and correspondence templates 
 Correct any documentation errors found during the quality review process 
 Monitor business flow for operational efficiencies 
 Respond to issues or problems reported through the technical helpdesk and communicate to users 
 Assist in the development of test plans and test cases 
 Log and report on the results of testing 

Qualifications 
Knowledge / Skills / Abilities: 
 Operational experience with  business processes 
 Excellent communication skills, verbal and written 
 In-depth analytical skills 
 In-depth problem solving skills 
 Extensive knowledge of PC software 
 Medicaid policies and regulations 
 Organizational/prioritization skills 
 Advanced interpretation and comprehension skills 
 Persuasive, assertive personality when addressing issues with outside entities 

Education / Experience: 
 Minimum of four years of experience in the technical/professional field 
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Claims Operations Manager: MMIS Operations Phase  
Primary Objective 
Provider leadership, direction and support to the mailroom and claims processing staff to ensure the unit 
is operating efficiently and achieving the desired outcomes.  

Roles and Responsibilities 
 Ensure adequate staffing levels to meet performance requirements and deliverables  
 Ensure staff are provided the necessary tools and direction to effectively perform their duties 
 Ensure proper and complete training initiatives are operating within the unit 
 Recommend process changes to improve business and technical operations 
 Ensure quality control and assessment measures are in place and performed as scheduled  
 Monitor and report workload inventory  
 Liaison with the Department and other business units within the IME for claims processing issues 
 Communicate with the Department and other DHS staff related with medically needy issues 
 Participate in standard meetings with Department or other IME business units as necessary  

as requested 
 Monitor and communicate with systems unit for changes that affect the claims processing unit 
 Participate  in internal or external audits to provide Medicaid knowledge 

Qualifications 
Knowledge / Skills / Abilities: 
 Management theory/practices 
 Excellent communication skills, verbal and written 
 Ability to motivate and manage a the workforce 
 Direct and maintain a productive and conducive working environment 
 Problem solving skills  
 Effective decision making skills 
 Detailed working knowledge of Medicaid regulations and standards 
 Supervisory/administrative experience in the execution and/or evaluation of program policies 
 Excellent organization and prioritization skills 
 Management theories / practices 

Education / Experience: 
 Bachelor’s degree 
 Equivalent experience and a minimum of four years managing claims processing operations and 

personnel can substitute  the degree requirement 
 Minimum two years MMIS experience 
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Claims Specialist: MMIS Operations Phase  
Primary Objective 
Process claims in a timely and accurate manner in accordance with Department regulations and policies.  

Roles and Responsibilities 
 Review and resolve claims suspended for edit resolution according to Department approved 

operational procedures 
 Process both internal and external claim adjustment requests in a timely manner 
 Assist in questions to ensure proper expenses are applied to medically needy spenddown  
 Identify and report potential claims processing issues 
 Review and comprehend all performance expectations 
 Identify process improvement opportunities and initiate through established protocols 
 Communicate ongoing issues or problems to operations coordinator for outreach and  

training activities  
 Assist in testing scenarios as requested 
 Report possible fraud or abuse through established communications channel 

Qualifications 
Knowledge / Skills / Abilities: 
 Basic knowledge of PC and office equipment 
 Knowledge of Medicaid payment guidelines and claims processing system 
 Working knowledge of Medicaid and claims processing 
 Knowledge of medical terminology, CPT-4 and ICD-9/ICD-10 coding 
 Key data efficiently and accurately  
 Organization and prioritization skills 
 Written and verbal communication skills 

Education / Experience: 
 High school diploma  
 Previous work experience desired 
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Claims Supervisor: MMIS Operations Phase  
Primary Objective 
Facilitate and guide claims operations staff by providing the tools, training and guidance to become 
responsible for workloads and performance expectations.  

Roles and Responsibilities 
 Oversee and direct the staff in the claims operations unit 
 Monitor and provide accurate workload reports on a timely basis 
 Provide workload reports and inventory levels to management 
 Monitor operation equipment in mailroom is sufficient and in good operating performance 
 Liaison to the Department and other IME business units for questions relating to mailroom or claims 

processing issues 
 Ensure quality review procedures, standards and measurements are established, and  

documentation maintained 
 Develop and maintain Measure, Monitor, and Enforce (MME) performance standards for the staff 
 Establish and maintain operating procedures 
 Review and assess quality performance outcomes on staff, and report to claims operations manager  
 Oversee development, implementation and performance of all training activities within the team, 

including documentation, classes and reporting 
 Conduct all aspects of hiring and maintaining staff levels 

Qualifications 
Knowledge / Skills / Abilities: 
 Experience managing front-line operations staff and monitoring performance metrics 
 In-depth understanding of benefit plans and payment methodology 
 In-depth knowledge of claims processing and claims systems flow 
 Working knowledge of mailroom operating equipment and technology 
 In-depth knowledge of claims adjustment and adjudication processes and procedures 
 Outreach and training methodologies 
 Management theories 
 Medical terminology 

Education / Experience: 
 A college degree or equivalent work experience  
 Minimum of five years experience in leading staff; with one year experience in supervising role 
 Minimum of two years claims processing experience  
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Claims Research Examiner: MMIS Operations Phase  
Primary Objective 
Liaison to Team Noridian, the Department and IME business units to research and document outcome of 
potential claim related issues that have been identified. Ensure resolution of the issue is communicated 
and appropriate actions are taken. 

Roles and Responsibilities 
 Point of contact for researching claim issues within the IME 
 Assist with identification of trends and issues  
 Available resource to the Department and IME business units for researching claim related questions 

or issues 
 Monitor and track all claim processing issues  
 Recommend course of action for issues identified and communicate resolution to applicable 

stakeholders 
 Provide recommendation for process improvements  
 Process higher priority claims and adjustments, or those needing more experienced knowledge 

(special batches, history adjustments, Department of Inspections and Appeals audits) 
 Provide assistance to the technical helpdesk analysts regarding EDI related claim issues 
 Suggest system enhancements or modification through the change management procedures 
 Provide assistance with testing activities that impact the claims unit 
 Backup to the operations coordinator position 

Qualifications 
Knowledge / Skills / Abilities: 
 Research, design and implement training classes/courses 
 Advanced PC skills 
 Facilitation and presentation skills  
 Flexibility to adapt to change 
 Comprehensive reading and interpretation skills 
 Excellent verbal and written communication skills 
 Problem solving and decision making capabilities 
 Organizational, prioritization, and time management skills 
 Strong interpersonal skills 

Education / Experience: 
 High school diploma  
 Minimum 2 years of Medicaid claims processing experience 
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Configuration Management Specialist:  
MMIS Operations Phase  
Primary Objective 
Transitions the configuration management (CM) processes successfully used during start-up and 
implementation to operations.   

Roles and Responsibilities 
 Maintain configuration management (CM) processes and plans 
 Provides configuration status account of all configuration items placed under configuration control 
 Provide periodic training of change management  processes and tools 
 Maintain code and documentation configuration control 
 Updating policies in the Configuration Management Plan 
 Oversee software builds, software releases for testing, and configuration status accounting 
 Maintain change management infrastructure and repository Deploy code and resolve any issues 

related to code releases 
 Develop release notes and promote the builds to the appropriate environment 
 Escalate un-resolvable CM issues to the systems manager  

Qualifications  
Knowledge / Skills / Abilities: 
 Knowledge of CM tools and methods 
 Expertise in performing build and release management 
 Excellent communication skills, verbal and written 
 In-depth analytical skills 
 In-depth problem solving skills 
 Extensive knowledge of PC software 
 Organizational/prioritization skills 
 Advanced interpretation and comprehension skills 

Education / Experience: 
 Minimum technical/professional degree or certification  
 Minimum of two years experience in a technical / professional field  



RFP MED-12-001 | Technical Proposal 
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations 

 

Operations Phase Job Descriptions | 8 

Courier: MMIS Operations Phase  
Primary Objective 
Provide internal and external delivery of IME mail, correspondence and other special delivery items to the 
appropriate area. 

Roles and Responsibilities 
 Daily pick-up and delivery of IME mail to the IME facility 
 Daily pick-up and delivery of interoffice mail to and from the State Capital buildings, IME Dental 

Consultants, and Wells Fargo Bank 
 Internal messenger for all internal IME units 
 Maintain delivery van operations, tracking of vehicle maintenance 
 Pull archive retrieval requests, as needed 
 Purge documents on a monthly basis 
 Restock work stations in mailroom 
 Assist with other mailroom functions as needed 

Qualifications 
Knowledge / Skills / Abilities: 
 Knowledge of the IME units and Department facilities 
 Knowledge of the streets and avenues in the area 
 Mechanical knowledge to have repairs/service made on the vehicles as needed  
 Must know and obey traffic laws 
 Communicate well with all individuals, both company employees and other outside contacts 
 Operate vehicle in all types of weather 
 Able to lift up to 60 pounds 

Education / Experience: 
 High school diploma 
 Current driver’s license 
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Database Administrator: MMIS Operations Phase  
Primary Objective 
Maintains and manages database environments during operations.  

Roles and Responsibilities 
 Oversee database administration activities 
 Manage administration of all environments  
 Monitor query performance  
 Maintain the databases used for development, testing, training, and production 
 Ensure back up processes are in place 
 Tune database and SQL queries as necessary to improve performance 
 Provide the physical database creation scripts to development, test, and implementation teams 
 Conduct training for database administrators 
 Coordinate with the system administrator  
 Maintain documentation and processes 

Qualifications  
Knowledge / Skills / Abilities: 
 Expertise with the Oracle database management system  
 Ability to develop SQL statements 
 Experience in performance tuning of queries 
 Experience and knowledge of Oracle system objects and physical storage parameters 
 Computer hardware and software concepts 
 Database administration, server concepts and security rules 
 Excellent verbal and written communication skills 

Education / Experience: 
 Bachelor’s degree in technical or science 
 Minimum of four years of experience in the technical/professional field 
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Data Entry Imaging Technician: MMIS  
Operations Phase  
Primary Objective 
Ensure quality and timely distribution of written correspondence and processing of paper claims by 
following operational procedures.  

Roles and Responsibilities 
 Open all incoming claim, correspondence, checks, and other documents in a timely manner 
 Perform manual pre-screening functions 
 Conduct review of undeliverable mail receipts 
 Prepare and image all document types into an electronically stored image 
 Review and data enter claim information from multiple claim forms  
 Resolve basic front end edits 
 Redirect inappropriate claims or documents to the appropriate area 
 Escalate any issues or concerns to the operations coordinator 
 Seek and suggest efficiencies for manual and online entry operations 
 Review and comprehend all performance expectations for a data entry/imaging technician 

Qualifications 
Knowledge / Skills / Abilities: 
 Basic PC and office equipment skills 
 Basic understanding of forms and form types 
 Operation of high volume scanning equipment and related software 
 Processing systems applicable to workload 
 Keyboard skills 
 Good verbal, listening, writing, and interpretive skills. 
 Problem-solving, organizational, prioritization skills. 
 Excellent manual dexterity (ability to rapidly review scanned documents, and to screen mail  

once opened)  

Education / Experience: 
 High school diploma  
 Previous work experience desired 
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Lead Technical Analyst: MMIS Operations Phase  
Primary Objective 
Research, recommend, test and implement technical solutions to enhance the IME business  
functionality effectively.   

Roles and Responsibilities 
 Technical liaison with Team Noridian, the Department and the IME contractors 
 Participate in requirements and design activities 
 Analyze and suggest solutions to system logic problems 
 Log, research and trouble shoot MMIS, OnBase, Emdeon and ELVS issues 
 Participate in system unit testing 
 Provide customized workflow solutions  
 Correct discrepancies and defects found during testing 
 Serve as third level helpdesk support for MMIS and related systems 
 Provide daily operational support to the Department and the IME business units 
 Perform system maintenance and backups 
 Technical and business writing of procedures and processes 
 Customized report solutions 
 Support and accept responsibility for special projects or assignments 

Qualifications 
Knowledge / Skills / Abilities: 
 Knowledge of programming language, techniques, technologies, and file structures 
 Extensive knowledge of PC software and hardware  
 Excellent verbal and written communication and reporting skills 
 General testing processes and methodologies 
 In-depth analytical skills, problem solving skills and problem solving methodologies 
 Organizational skills 
 Persuasive, assertive personality when addressing issues with outside entities 
 Solid documentation skills  
 Analytical and design skills 
 Working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Two-year technical degree in Computer Programming or equivalent in related work experience. 
 Minimum of two years of experience  
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Operations Coordinator: MMIS Operations Phase  
Primary Objective 
Facilitate and maintain an active role by providing support, training, and quality services to the claims 
operations unit.  

Roles and Responsibilities 
 Assist team members by answering questions or assignment of workload 
 Research problems to identify the source and initiate necessary corrections  
 Provide workload reporting information to supervisor 
 Escalate issues as needed to management 
 Facilitate process improvements within the unit  
 Conduct team training to new and existing staff 
 Assist staff members in meeting quality measurement requirements for the unit 
 Initiate system changes and enhancements through the change management request process  
 Communicate system release information or other changes that impact the unit 
 Ensure all operational manuals and performance measurements are met through appropriate team 

documentation 
 Backup for supervisor in their absence 

Qualifications 
Knowledge / Skills / Abilities: 
 Research, design and implement training classes/courses 
 Facilitation and presentation skills  
 Flexibility to adapt to change 
 Advanced PC skills 
 Comprehensive reading and interpretation skills 
 Excellent verbal and written communication skills 
 Excellent phone etiquette skills 
 Problem solving and decision making capabilities 
 Organizational, prioritization, and time management skills 
 Strong interpersonal skills 

Education / Experience: 
 High school diploma  
 Minimum 2 years of Medicaid claims processing experience 
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Programmer/Analyst: MMIS Operations Phase  
Primary Objective 
Responsible for the development, testing, documentation, and installation of assigned new and existing 
computer programs/subsystem while following all appropriate policies and procedures.  

Roles and Responsibilities 
 Provide technical support to Team Noridian and Department staff  
 Participate in requirements and design activities 
 Ensure overall software architecture is fully documented  
 Develop software code for the assigned units 
 Participate in software unit testing 
 Participate in software code walkthroughs 
 Correct discrepancies and defects found during testing 
 Participate in requirements and design activities 
 Develop database SQL code for the assigned team 
 Support and accept responsibility for special projects or assignments 

Qualifications 
Knowledge / Skills / Abilities: 
 Knowledge of programming language, techniques, technologies, and file structures (i.e. JAVA, .NET) 
 Extensive knowledge of PC software and hardware (Microsoft Office Suite, various text editors, web 

browsers, operating systems, assigned platforms, and system utilities) 
 Good verbal and written communication and reporting skills 
 General testing processes and methodologies 
 In-depth analytical skills, problem solving skills and problem solving methodologies 
 Project management and organizational skills 
 Persuasive, assertive personality when addressing issues with outside entities 
 Solid documentation skills and written/oral communication skills 
 Analytical and design skills 
 Working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Two-year technical degree in Computer Programming or equivalent in related work experience. 
 Minimum of two years of experience  
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Quality Assurance Manager: MMIS Operations Phase  
Primary Objective 
Ensure Team Noridian adheres to the performance reporting and quality assurance responsibilities for the 
entire contract. 

Roles and Responsibilities 
 Oversee quality monitoring and control unit which includes quality initiatives and training  
 Liaison with the Department for Team Noridian contract performance  
 Manage and direct quality monitoring and control staff to perform quality review checks on staff, 

including operational procedures 
 Review  project management plans and deliverables during operations 
 Maintain quality management plan and knowledge transfer plan  
 Assist management staff in creation and maintenance of Measure, Monitor, and Enforce (MME) 

standards for frontline staff 
 Develop quality assurance reports and conduct trend analysis 
 Monitor and report to the Department on performance standards by Team Noridian staff   
 Create and monitor any corrective action plans that are submitted to the Department 
 Submit annual performance reports to the Department 
 Lead corrective action teams for quality items 
 Develop audit and review plans 
 Provide access to records and documentation for Department, state and federal auditors 
 Coordinate any internal or external audits 
 Analyze trends and data and recommend process changes to the Department 
 Ensures Team Noridian is in compliance with established privacy policies, procedures, and 

guidelines. 
 Ensure testing and training of system changes, process changes, documentation and performance 

measures 
 Oversee development of training materials, software, schedules, and classes for IME business units 

Qualifications 
Knowledge / Skills / Abilities: 
 Management theory/practices 
 Auditing theories, techniques and practices 
 Analytical background 
 Medicaid operational processes 
 Excellent communication skills, verbal and written 
 Organizational skills 
 Problem solving and decision making skills 
 Detailed working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Bachelor’s degree 
 Three courses in statistics and/or quality assurance; and minimum of three years progressive 

experience in quality assurance function of a large scale claims processing organization; or  
 Minimum of five years progressive experience in quality assurance function if no courses in statistics 

and/or quality assurance  
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Quality Assurance Analyst: MMIS Operations Phase  
Primary Objective 
Perform quality assurance functions to ensure consistent and quality administration of our  
contract responsibilities.  

Roles and Responsibilities 
 Conduct quality reviews on frontline operational staff, including mailroom , data entry, and claims 

processing functions 
 Perform reviews of the systems unit to ensure compliance with change management procedures  
 Provide feedback on deliverables prior to submission to the Department 
 Conduct peer reviews of key deliverables that are modified during operations 
 Audit requirements traceability as a part of the change management process 
 Document and maintain operational procedures and the quality monitoring and control unit 
 Conduct regular reviews of documents in electronic repository including operational procedures and 

other materials to ensure all are up to date and accurate 
 Assist with development of process review procedures and measures for incorporation into quality 

management plan  
 Document and report findings to supervisory and applicable management staff 
 Provide feedback to staff on quality review outcomes 
 Recommend training courses to staff that may need a refresher 
 Recommend process improvement initiatives to management 
 Provide assistance to any internal or external audit teams  

Qualifications 
Knowledge / Skills / Abilities: 
 Operational experience with healthcare processing  
 Knowledge of business processes  
 Extensive knowledge of PC software 
 Knowledge of quality methods and techniques  
 Analytical and problem solving skills 
 Excellent written and verbal communications kills 
 MMIS knowledge 

Education / Experience: 
 High school diploma 
 Healthcare operational background 
 Previous work experience desired 
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System Administrator: MMIS Operations Phase  
Primary Objective 
Maintain and manage the system environments during operations. Performs routine maintenance on 
servers, conducts performance tuning, monitor's servers, and coordinates with Department IT staff. 

Roles and Responsibilities 
 Perform routine maintenance on servers 
 Conducts performance tuning 
 Manage the various environments 
 Monitor servers  
 Coordinate with Department technical staff  
 Provide daily operational availability of hardware and software systems to support facility operations 
 Perform system backup in accordance with established procedures 
 Perform scheduled testing and review of hardware and software 
 Document all hardware and/or software adjustments and/or modifications as changes are effected 
 Responsible for the preparation of reports and analysis of operations as required 
 Perform other related duties as assigned 

Qualifications  
Knowledge / Skills / Abilities: 
 Expertise with operating systems and environments 
 Knowledge of server parameters and settings  
 Experience in performance tuning 
 Computer hardware and software concepts 
 Basic security concepts 
 Basic software and hardware installation 
 Excellent verbal and written communication skills 

Education / Experience: 
 Minimum bachelor’s degree 
 Minimum of three years of system administration experience 

  



RFP MED-12-001 | Technical Proposal 
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations 

 

Operations Phase Job Descriptions | 17 

Systems Manager: MMIS Operations Phase  
Primary Objective 
Oversee and manage the coordination, design, testing, first level quality assurance and implementation of 
system changes and enhancements 

Roles and Responsibilities 
 Liaison with the Department on systems related items 
 Implement and manage detailed activities relating to the disaster recovery plans and compliance with 

Administration Simplification Standard Transactions and Codes Sets and Privacy and Security 
mandated by compliance with HIPAA 

 Represent systems-related topics and assess scope, system impact, and priority during Department 
meetings and upon request 

 Ensure ITIL-based service management processes are implemented 
 Supervision of system staff 
 Coordinate, monitor, and manage resolution of maintenance activities for all MMIS application 

programs when production is interrupted 
 Troubleshoot hardware and systems software as problems arise 
 Ensure SDLC and project management processes are implemented during operations  
 Manage and oversee system performance Service Level Agreements (SLA)’s, monitor systems and 

conduct trend analysis 
 Establish and maintain processes to monitor the systems in the production environment 

Qualifications 
Knowledge / Skills / Abilities: 
 Management theory/practices 
 Excellent communication skills, verbal and written 
 Working knowledge of MMIS environment 
 Detailed working knowledge of Medicaid regulations and standards 
 Proven qualifications and experience in managing IT business operations and business development 

teams with emphasis on functional aspects of the contract/project 
 Proven problem resolution leadership experience 
 Detailed working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Bachelor’s degree in Information System Engineering or Computer Science or related field 
 Minimum four years MMIS operation experience as manager 
 Equivalent experience may be substituted for the degree, providing participation during the  

DDI phase 
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Systems Team Lead: MMIS Operations Phase  
Primary Objective 
Provide guidance, leadership, planning and reporting to and from the systems unit to ensure compliance 
with contract requirements.  

Roles and Responsibilities 
 Oversee and direct the systems staff throughout the operations phase 
 Ensure proper technical support are available to the Department and IME contractors 
 Monitor and provide accurate workload reports to the systems manager and account manager  
 Communicate with the systems manager with inventory and staffing level status 
 Support the Department and IME contractors for system related questions  
 Ensure all unit procedures, processes and other documentation are current for incoming contractor 
 Assist in ensuring knowledge transfer of systems capabilities to the incoming contractor 
 Provide input into status reports 
 Participate in standard meetings with Department and incoming contractor as requested 

Qualifications 
Knowledge / Skills / Abilities: 
 Knowledge of management theories and practice 
 Knowledge of Medicaid rules and regulations  
 Basic budget knowledge 
 Problem solving methodologies 
 Project management 
 Strong PC skills; ability to develop spreadsheets, reports and graphs; flow charts and documents 
 Strong communication skills, verbal and written 
 Demonstrate leadership skills.(i.e. facilitate a group) 
 Strong interpersonal relationship skills  

Education / Experience: 
 College degree or 2-5 years related work experience or equivalent knowledge  
 Prefer experience and/or knowledge in technical and/or Medicaid applications 
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Technical Helpdesk Analyst: MMIS Operations Phase  
Primary Objective 
Provide electronic data interchange (EDI) related technical support and education to the Iowa providers 
and trading partners and vendors. Provide technical assistance to the Department and IME business units.  

Roles and Responsibilities 
 Provide EDI technical support 
 Respond and track phone calls from providers and other trading partners regarding EDI issues 
 Respond to questions submitted through the portal for providers and trading partners 
 Develop EDI outreach, training and marketing materials 
 Coordinate with the provider services contractor for any onsite visits to providers offices 
 Assist trading partners and providers with testing EDI transmissions 
 Log all help desk calls or email requests into problem reporting system and updates problem profiles 
 Analyze and resolve problems within SLA requirements 
 Investigate causes, tests solutions, and puts solutions in place to reduce calls to the help desk 
 Work to eliminate recurring problems  
 Conduct trends analysis that indicate potential problems and then eliminates the problems before they 

become incidents 
 Serve as first level helpdesk support for the IME business units and the Department for the following 

systems: OnBase, MMIS, Transform (OCR) and ELVIS) 
 Process security requests for MMIS and OnBase 

Qualifications 
Knowledge / Skills / Abilities: 
 General knowledge of various healthcare lines of business 
 Data editing and report interpretation  
 Knowledge of HIPAA EDI standards 
 Electronic data file formats 
 Provider/vendor and/or other business relationships 
 PCs, Windows, database concepts, and text editors 
 Problem solving methodologies 
 Strong customer service skills (e.g., ability to actively listen, create and maintain positive 

relationships, etc.) 
 Use PC and various software packages proficiently 
 Research, review, and comprehend technical data 
 Effectively communicate complex concepts and requirements 
 Organizational/prioritization skills  
 Work effectively in stressful and demanding situations 
 Problem solving skills 
 Multi-tasking skills 

Education / Experience: 
 Business or other related discipline with at least two years general experience  
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Training Specialist: MMIS Operations Phase  
Primary Objective 
Coordinate and direct training programs for new and existing IME staff to ensure procedures and 
guidelines are followed and work is performed efficiently.   

Roles and Responsibilities 
 Participate in the development and maintenance of training plans 
 Plan and implement training initiatives 
 Maintain and develop of training material 
 Provide training to the Team Noridian, IME business unit trainers, and Department staff 
 Maintain learning management system 
 Conduct training of correspondence system tools and processes  
 Provide support to the quality monitoring and control unit  
 Review designs and development components for testability 
 Assist in the development of  test plans and test cases 
 Develop test data 
 Identify, create, prioritize, and implement test cases 
 Log results and develop test results 

Qualifications 
Knowledge / Skills / Abilities: 
 Operational experience with IME business processes 
 Excellent communication skills, verbal and written 
 Problem solving skills 
 Extensive knowledge of PC software 
 Medicaid policies and regulations 
 Organizational/prioritization skills 
 Training theories and practices 
 Knowledge of quality assurance processes 
 Facilitation and presentation skills 

Education / Experience: 
 Bachelor's degree or equivalent work experience 
 Experience planning and conducting training for information systems 
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Technical Documentation Specialist: MMIS 
Operations Phase  
Primary Objective 
Create, review and maintain development of all technical documentation for Team Noridian.   

Roles and Responsibilities 
 Maintain all documentation deliverable templates 
 Coordinate document inputs from the project teams 
 Conduct the final technical writing on all document deliverables 
 Correct document errors found during quality assurance evaluations and peer reviews 
 Ensure deliverables are accurately posted to project management portal 
 Responsible for peer review of all deliverable documentation to ensure completeness and validation 
 Responsible to load documentation into the repository for customer access 
 Work with programmers, business support and infrastructure teams to ensure document deliverables 

are on track 
 Participate in project meetings, customer walkthrough sessions to represent document deliverables 

Qualifications 
Knowledge / Skills / Abilities: 
 Proficient in use of the English language 
 Basic rules and theories of journalism 
 Ability to mentor junior personnel 
 Translate complex technical information 
 Knowledge of writing styles and standards 
 Ability to demonstrate skill in creative and technical writing 
 Excellent communication skills 
 Ability to conduct training on standards and procedures 
 Working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Bachelor’s degree 
 Minimum of three (3) years of technical writing experience 
 Additional experience may substitute for the degree on a year-for-year basis 
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Account Manager: Certification Phase  
Primary Objective 
Primary point of contact with the Department for all activities related to contract administration including,  
but not limited to compliance with all contract terms and conditions and accountability to obtain MMIS 
Certification status.   

Roles and Responsibilities 
 Overall responsibility for success of the Iowa Medicaid Enterprise System Services contract, 

including ensuring completion of certification activities 
 Primary point of contact for the Core MMIS unit manager, the Department, the certification manager 

and other IME contractors 
 First point of contact for the certification manager in support of information requests from CMS 
 Monitor and approve all project related schedule activities 
 Oversee revision and submission of all project management plans and certification documentation 

and checklists 
 Plan, evaluate, and manage compliance with contract responsibilities 
 Monitor Team Noridian's service level management performance and initiate corrective actions as 

needed 
 Provide leadership and direction to the management staff 
 Manage Team Noridian resources dedicated to the IME contract and provide technical support and 

assistance specifically to certification activities 
 Manage, evaluate and monitor subcontractor performance in meeting certification objectives 
 Maintain and monitor processes, procedures and standards including change management, risk 

management, issue management, information systems development methodology (ISDM) 
 Develop and submit project updates, status reports and revisions to project management plans as 

required 

Qualifications 
Knowledge / Skills / Abilities: 
 Excellent communication skills, verbal and written 
 Proven ability to direct and motivate the workforce 
 Excellent organization and prioritization skills 
 Effective decision making skills 
 Extensive knowledge of Medicaid regulations/standards as well as cost reporting, profit and loss and 

budget compliance 
 Management theories / practices 
 Experience with different approaches to software development 

Education / Experience: 
 Minimum four (4) years of account management or senior supervisory experience for a government 

or private sector health care payor 
 Minimum three (3) years of experience in Medicaid 

  



RFP MED-12-001 | Technical Proposal 
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations 

 

Certification Phase Job Descriptions | 2 

Business Analyst: Certification Phase  
Primary Objective 
Ensure timely administration of Medicaid regulations by assisting programming staff with 
implementation of system changes throughout certification phase. Provide support to the certification 
manager and Department with knowledge of the MMIS business functions.  

Roles and Responsibilities 
 Conduct requirements management activities with focused attention to certification checklist 
 Communicate status, issues, and risks to certification manager 
 Review and provide recommendations to business process changes related to certification 
 Provide input to the Medicaid Enterprise Certification Tool (MECT) checklists 
 Assist in education and training to Team Noridian, Department and IME contractor staff on 

requirements for certification and the tools to be used 
 Analyze existing documentation  
 Develop Requirements Specification and Detailed System Design documents 
 Maintain Requirements Traceability Matrix (RTM) for assigned areas 
 Participate in and lead collaborative sessions to document Medicaid business processes 
 Review and comment on “as-is” and “to-be” business process work flows 
 Provide requirements statements and business rules to articulate end-user functionality 
 Participate in requirements analysis for assigned business area 
 Ensure all business area requirements are included in the overall requirements documentation 
 Communicate requirements and business processes to the designers and developers 
 Conduct functional testing for assigned business areas 
 Provide input into the status reports 
 Support the CMS certification activities 

Qualifications 
Knowledge / Skills / Abilities: 
 Operational experience with business processes 
 Excellent communication skills, verbal and written 
 In-depth analytical skills 
 In-depth problem solving skills 
 Extensive knowledge of PC software 
 Working knowledge of Medicaid regulations and standards 
 Organizational/prioritization skills 
 Advanced interpretation and comprehension skills 
 Working knowledge of Medicaid regulations and standards 
 Persuasive, assertive personality when addressing issues with outside entities 

Education / Experience: 
 Minimum of one (1) year of experience in the technical/professional field 
 Minimum technical/professional degree or certification 
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Certification Lead: Certification Phase  
Primary Objective 
Subject matter expert in the areas of CMS certification and participate in certification activities and 
training during the early start-up and implementation tasks. 

Roles and Responsibilities 
 Coordinate certification activities with each of the senior business analysts within their respective 

business areas 
 Work with the Department and IME contractors to identify business leads who will be involved in 

certification 
 Provide education and training to Team Noridian, Department and IME contractor staff on the 

requirements for certification and the tools to be used 
 Analyze and trace RFP requirements to System Review Criteria for CMS certification 
 Ensure that the ReqTrace and ReqCertify tools are loaded with all RFP requirements with clear 

identification of requirements specific to CMS certification 
 Keep abreast of business process changes and provide recommendations and input related to 

certification 
 Evaluate and update the Medicaid Enterprise Certification Tool (MECT) checklists 
 Review the type of evidence collected for each requirement in states previously certified under the 

MECT (Washington and Michigan) 
 Support testing activities by ensuring reports, documentation  and screen shots are available for 

evidence 
 Prepare a draft certification plan including a proposed organization for the certification folders 
 Report on status of certification activities to the project manager and certification manager 

Qualifications 
Knowledge / Skills / Abilities: 
 Operational experience with business processes 
 Excellent communication skills, verbal and written 
 Knowledge of CMS certification requirements and guidelines 
 In-depth analytical skills 
 In-depth problem solving skills 
 Extensive knowledge of PC software 
 Working knowledge of Medicaid regulations and standards 
 Organizational/prioritization skills 
 Advanced interpretation and comprehension skills 

Education / Experience: 
 Minimum of one (1) year of experience in the technical/professional field 
 Minimum technical/professional degree or certification 
 CMS MMIS certification experience preferred 
 

 
  



RFP MED-12-001 | Technical Proposal 
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations 

 

Certification Phase Job Descriptions | 4 

Certification Manager: Certification Phase  
Primary Objective 
Team Noridian's point of contact for the Department and IME contractors for coordination of certification 
activities including training during the early start-up and implementation tasks.  

Roles and Responsibilities 
 Lead the certification team resources and support the Department in achieving CMS certification  
 Create and monitor execution of the plan for evidence collection  
 Review and update certification checklist 
 Lead the certification team resources 
 Document processes required to support the onsite certification visit by CMS 
 Ensure all stakeholders are properly trained on the certification requirements and prepared for 

operations 
 Submit status of certification activities to the Department project manager and Team Noridian 

account manager 
 Support the CMS onsite visit by conducting demonstrations, presentations and walkthroughs of 

system and related artifacts as required; establish a triage process and team to quickly answer any 
questions from the CMS team and track all requests from CMS to ensure completion 

Qualifications 
Knowledge / Skills / Abilities: 
 Strong management and communications skills 
 Detailed working knowledge of industry standards, area of study fundamentals and best practices 

relative to the role assignment area 
 Knowledge of applicable business theory, business processes, management, and business office 

operations 
 Understanding of computer systems characteristics, features and integration capabilities appropriate 

to the assigned domain  
 In-depth knowledge of Information Systems Development Methodology (ISDM) from business 

requirements through implementation 

Education / Experience: 
 Minimum of five (5) years of Medicaid related system design 
 Experience with management of one MMIS systems design and development project 
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Data Conversion Manager: Certification Phase  
Primary Objective 
Overall responsibility for converting data from the legacy MMIS to the new MMIS throughout start-up 
and implementation phase to ensure successful certification. 

Roles and Responsibilities 
 Lead the conversion team and coordinate with the Department and legacy system staff as necessary 
 Develop the data conversion plans and deliverables documents 
 Assist the department in developing business rules for situations where a straight conversion is not 

feasible 
 Convert all data from the existing MMIS necessary to operate the replacement MMIS and produce 

comparative reports for previous periods of operation 
 Crosswalk data to allow continued application of all edits, audits, service authorizations, drug-

exception requests, rebates, and calculations, and to meet all other system processing requirements 
 Plan, identify and analyze conversion requirements 
 Crosswalk data to allow continued application of all edits, audits, service authorizations, and 

calculations, and to meet all other system processing requirements 
 Manage the data conversion resources and coordinate activities with the Department and IME 

contractors 
 Liaison with users to define information needed for design, development and implementation 
 Provide assistance to programmers/analysts and infrastructure teams with design and research 
 Convert all data from the existing MMIS necessary to operate the new MMIS and produce 

comparative reports for previous periods of operation 
 Report status on all data conversion activity to the systems implementation manager  
 Oversee development and testing of conversion programs 

Qualifications 
Knowledge / Skills / Abilities: 
 Thorough knowledge of business processes 
 Knowledge of data conversion programs and tools 
 Extensive knowledge of PC software 
 Excellent research, organizational, and time management skills 
 Detailed oriented  
 Analytical and problem solving skills 
 Excellent communication skills, verbal and written 
 Working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Bachelor’s degree in Information System Engineering or related field 
 Minimum five (5) years experience managing data conversion for a MMIS implementation project 
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Functional Manager: Certification Phase  
Primary Objective 
Oversee and manage the functional business implementation of the new MMIS system, with attention to 
the certification requirements and activities.  

Roles and Responsibilities 
 Manage and provide direction to the senior business analysts 
 Ensure new MMIS functionality is implemented in accordance with the requirements and the system 

supports collection of evidence for certification 
 Ensure management of the CMS certification checklists 
 Provide information and documentation for the Certification Readiness documentation 
 Liaison with the Department staff and IME contractors for business requirements and analysis 
 Coordinate with the Department on scheduling for Joint Application Design (JAD) sessions and 

requirements analysis activities 
 Ensure other business systems are integrated with the MMIS 
 Perform functional integration reviews and check points 
 Coordinate the development of operations procedures with the operations team 
 Report status of all activities to the systems implementation manager 

Qualifications 
Knowledge / Skills / Abilities: 
 Thorough knowledge of MITA business areas and functionality 
 Management theory/practices 
 Working knowledge of MMIS environment 
 Hands-on experience with configuration and release of modern replacement systems  
 Excellent verbal, written and presentation communications skills 
 Detailed working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Bachelor's degree from a four-year accredited college or university 
 Three (3) years of full-time experience as a systems analyst, business analyst  
 Three (3) years of full-time systems supervisor/management experience 
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Interface Manager: Certification Phase  
Primary Objective 
Manage the interface team and establish the requirements, design, and implementation of all external 
implementations.  

Roles and Responsibilities 
 Ensure all interfaces are running as planned and all evidence collection activities are supported 
 Update documentation as required to support certification activities 
 Prepare presentations and other artifacts as required by the CMS certification team 
 Coordinate with the Department, IME contractors and other agencies as needed 
 Coordinate with legacy systems vendor, as needed 
 Establish interfaces architecture 
 Review design of interfaces  
 Monitor interface development and test processes 
 Ensure functional teams are coordinating with interfaces team to identify requirements that may have 

impact on interfaces and vice versa 

Qualifications 
Knowledge / Skills / Abilities: 
 Management theory/practices 
 Working knowledge of MMIS environment 
 Hands-on experience with configuration and release of modern replacement systems  
 Excellent verbal, written and presentation communications skills 
 Detailed working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Bachelor’s degree in Information System Engineering or related field 
 Minimum four (4) years experience in systems integration, messaging modules and interface 

development 
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Project Manager: Certification Phase  
Primary Objective 
Provide overall responsibility to lead Team Noridian's project management office (PMO). 

Roles and Responsibilities 
 Point of contact for the Department’s PMO resources during start-up and implementation phase 
 Maintain PMO processes, policies and procedures to the Department 
 Define processes, procedures and standards including change management, risk management, issue 

management, Information Systems Development Methodology (ISDM) 
 Oversee development, submission and revisions of all project management plans and certification 

deliverables  
 Identify metrics and data sources to be used to measure project progress and performance 
 Report project updates to the Department PMO 
 Oversee all project related schedule activities 
 Monitor risk management activities 
 Signoff on all deliverables prior to submission to the Department 
 Track and mitigate issues and risks collaboratively during the certification process to allow Team 

Noridian to proactively work with the Department to identify and address risks and issues while 
keeping the project on schedule and within budget 

 Monitor the certification database, ReqCertify, to ensure all the requirements have associated 
evidence that has been approved by the business area owner, the certification readiness 
documentation is complete, and all of the required evidence for the certification folders is complete 
and comprehensive in order to support CMS certification 

Qualifications 
Knowledge / Skills / Abilities: 
 Detailed working knowledge of industry standards, area of study fundamentals and best practices 

relative to the role assignment area 
 Knowledge of government or private sector management methodology, processes and tools; detailed 

working knowledge within assigned domain 
 Knowledge of applicable business theory, business processes, management, budgeting, and business 

office operations 
 Understanding of computer systems characteristics, features and integration capabilities appropriate 

to the assigned domain  
 In depth knowledge of information systems development methodology (ISDM) from business 

requirements through implementation 
 Knowledge of PMO, project management, planning, organization, risk mitigation, development and 

implementation  
 Excellent verbal, written and presentation communications skills 

Education / Experience: 
 Bachelor’s degree    
 Minimum of three (3) years of project management experience 
 Management of at least one MMIS systems design and development project 
 Minimum of two (2) years experience using Microsoft Project or like software 
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Quality Assurance Manager: Certification Phase  
Primary Objective 
Provide overall responsibility for ensuring Team Noridian adheres to the quality assurance program and 
policies.  

Roles and Responsibilities 
 Provide overall direction and oversight for all activities related to quality monitoring and control unit  
 Oversee the creation and maintenance of the Quality Management Plan throughout certification 
 Ensure quality of all certification deliverables prior to submission to the Department, IV&V or other 

quality assurance (QA) service vendor 
 Communicate with the Department’s IV&V and/or QA Vendor(s) 
 Review certification requirement mapping and evidence collection processes 
 Develop and maintain documented quality management procedures incorporating Medicaid internal 

control processes 
 Facilitate and participate in certification document peer reviews 
 Conduct process and milestone audits, including process compliance, requirements traceability to 

CMS checklists, and evidence collection 
 Verify readiness for requesting certification 
 Monitor certification activities for completeness; these include preparation for the review, 

presentations to CMS, establishment of a triage process, responses to CMS queries during site visits 
and progress on corrective action plans (if any) 

 Ensure adequate staffing resources for all quality management activities 
 Monitor adherence to program schedule, program standards, deliverables 
 Develop corrective action plans, as needed 

Qualifications 
Knowledge / Skills / Abilities: 
 Auditing theories, techniques and practices 
 Analytical background 
 Working knowledge of Medicaid operational processes 
 Excellent verbal, written and presentation communication skills 
 Organizational skills 
 Problem solving and decision making skills 
 Working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Bachelor’s degree 
 Three courses in statistics and/or quality assurance; and minimum of three (3) years progressive 

experience in quality assurance function of a large scale claims processing organization; or 
 Minimum of five (5) years progressive experience in quality assurance function, if no courses in 

statistics and/or quality assurance 
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Senior Business Analyst: Certification Phase  
Primary Objective 
Provide support to the certification manager and Department with knowledge of the MMIS business 
functions.  

Roles and Responsibilities 
 Lead business area teams in finalizing the requirements and design  
 Provide input to the Medicaid Enterprise Certification Tool (MECT) checklists 
 Lead requirements management activities with focused attention to certification checklists 
 Communicate status, issues, and risks to functional manager 
 Identify and resolve system integration issues 
 Ensure requirements mapped to multiple teams have an integrated approach 
 Review existing documentation 
 Develop and finalize Requirements Specification and Detailed System Design documents 
 Conduct requirements validation activities 
 Participate in and lead collaborative sessions to document Medicaid business processes 
 Review and comment on “as-is” and “to-be” business process work flows 
 Provide requirements statements and business rules to articulate end-user functionality 
 Ensure all business area requirements are included in the overall requirements documentation 
 Communicate requirements and business processes to designers and developers 
 Conduct functional testing for assigned business areas 
 Support the CMS certification activities and maintains ownership of checklists by functional area  

Qualifications 
Knowledge / Skills / Abilities: 
 Thorough knowledge of business processes 
 Extensive knowledge of PC software 
 Analytical and problem solving skills 
 Excellent written and verbal communication skills 
 Working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Minimum of three (3) years of experience in the technical/professional field 
 Minimum technical/professional degree or certification  



RFP MED-12-001 | Technical Proposal 
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations 

 

Certification Phase Job Descriptions | 11 

Systems Implementation Manager:  
Certification Phase  
Primary Objective 
Manage and provide direction, guidance, and support to Team Noridian start-up and implementation 
management team. 

Roles and Responsibilities 
 Coordinate with project management office (PMO) regarding policies, procedures, and standards 
 Ensure project remains on schedule and within budget 
 Oversee the development of certification related deliverables and ensure they meet standards  
 Ensure the system is functioning properly and all evidence collection activities are on target 
 Ensure any system remediation done during certification is tracked and documented separately per 

requirements 
 Submit status of certification activities to the project manager, account manager and the Department  
 Work with PMO to track issues, risks, and changes    
 Attend management meetings to report on status of project, resolve issues, and control changes 
 Ensure certification training is conducted with Team Noridian staff, Department staff and IME 

contactors 
 Monitor staff members and ensure they meet performance levels  

Qualifications 
Knowledge / Skills / Abilities: 
 Ability to understand and coordinate replacement system development during legacy system 

operations  
 Management theory/practices 
 Working knowledge of MMIS environment 
 Hands-on experience with configuration and release of modern replacement systems  
 Excellent verbal, written and presentation communications skills 
 Detailed working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Bachelor’s Degree in Information System Engineering, Computer Science or a related field 
 Minimum five (5) years Medicaid related system design and management experience 
 Management of at least one MMIS systems design and development project 
 Experience in project management of an enterprise-wide architecture, networking, multiple systems 

integration, hardware and software  
 Experience in managing a technical team and activities from inception through post implementation 
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Testing Manager: Certification Phase  
Primary Objective 
Provide guidance, leadership, planning and reporting to and from the systems testing personnel.  

Roles and Responsibilities 
 Provide up to date documentation as required to support certification 
 Coordinate and plan testing activities for the project 
 Ensure the test environment is configured per the requirements of the development and test teams 
 Coordinate with the Department regarding test data collection and development 
 Manage the testing resources to fulfill testing requirements 
 Provide staff the tools, skills and guidance to become responsible for workloads and performance 

expectations 
 Work closely with the configuration and release management teams 
 Manage testing for multiple project scenarios 
 Monitor and report on priorities and progress of projects 
 Monitor test coverage 
 Ensure appropriate tools are used to conduct unit, integration, system, and load testing 

Qualifications 
Knowledge / Skills / Abilities: 
 Management theory/practices 
 Excellent verbal, written and presentation communications skills  
 Ability to direct and maintain a productive and conducive working environment 
 Working knowledge of Medicaid regulations and standards 
 Proven qualifications and experience in managing IT business operations and business development 

teams with emphasis on functional aspects of the contract/project  
 Proven problem resolution leadership experience 

Education / Experience: 
 Bachelor’s Degree in Business Management or related field 
 Minimum four (4) years experience conducting system and user acceptance tests for a MMIS 
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Training Manager: Certification Phase  
Primary Objective 
To lead in the training activities and monitor staffing resources throughout the certification phase.    

Roles and Responsibilities 
 Manage the training effort to ensure Team Noridian, Department staff and IME contractors are 

educated on the CMS certification requirements 
 Coordinate with functional manager as needed 
 Assign training tasks to training specialists, as needed 
 Coordinate with the Department PMO 
 Monitor establishment of training environment 
 Coordinate training schedules and location 

Qualifications 
Knowledge / Skills / Abilities: 
 Good knowledge of business processes 
 Extensive knowledge of PC software 
 Excellent research, organizational, and time management skills 
 Detailed oriented  
 Analytical and problem solving skills 
 Excellent written, verbal and presentation communications skills 
 Working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Minimum of four (4) years of experience in the technical/professional field  
 Bachelor’s degree in technical or science, or equivalent work experience 
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Account Manager: Turnover Phase  
Primary Objective 
Primary point of contact with the Department for all turnover activities related to contract administration 
including, but not limited to compliance with all contract terms and conditions.  

Roles and Responsibilities 
 Overall responsibility for continued success of the Iowa Medicaid System Services contract 

responsibilities, including turnover of operations to a new incoming contractor  
 Primary point of contact for the Department, other IME contractors, and the incoming contractor 
 Lead Team Noridian's Project Management Office (PMO) by ensuring continuity of processes from 

operations to turnover 
 Oversee all project related schedule activities 
 Oversee revision and submission of all project management plans 
 Plan, evaluate, and manage compliance with turnover contract responsibilities 
 Communicate daily with turnover manager for turnover activities 
 Provide leadership and direction to the management staff 
 Manage Team Noridian resources dedicated to the IME contract turnover activities 
 Update and submit updated staffing management plan which includes organizational structure and 

number of resources 
 Provide incoming contractor with access to staff for future employment opportunities 
 Oversee quality monitoring and control unit to ensure continued contract compliance and fulfillment 

of performance objectives 
 Maintain and monitor processes, procedures and standards including change management, risk 

management, issue management, information systems development methodology (ISDM) 
 Develop and submit project updates, status reports and revisions to project management plans as 

required 
 Project management and scheduling 
 Oversee resolution of any issues, concerns or disputes with the incoming contractor  
 Approve development and implementation of any corrective actions plans 

Qualifications 
Knowledge / Skills / Abilities: 
 Excellent communication skills, verbal and written 
 Proven ability to direct and motivate the workforce 
 Excellent organization and prioritization skills 
 Effective decision making skills 
 Extensive knowledge of Medicaid regulations/standards as well as cost reporting, profit and loss and 

budget compliance 
 Knowledge of management theories / practices 

Education / Experience: 
 Minimum four (4) years of account management or senior supervisory experience for a government 

or private sector health care payor 
 Minimum three (3) years of experience in Medicaid 
 Experience with different approaches to software development 
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Business Analyst: Turnover Phase  
Primary Objective 
Ensure timely administration of Medicaid regulations by assisting programming staff with 
implementation of system changes throughout turnover. Provide support to the turnover manager, 
Department and incoming contractor with knowledge of the MMIS business functions.  

Roles and Responsibilities 
 Conduct requirements management activities 
 Liaison for IME business units, Department staff and incoming contractor to understand business 

requirements  
 Update Requirements Specification Documents (RSD) and Detailed System Design (DSD) 

documents 
 Maintain requirements traceability matrix during the life cycle of the project 
 Coordinate report and correspondence data requirements with technical team 
 Maintain documentation deliverable templates 
 Coordinate document inputs from the programmer/analysts 
 Conduct technical writing for document deliverables  
 Maintain Team Noridian operational procedural documentation  
 Correct any documentation errors found during the quality review process 
 Monitor business flow for operational efficiencies 
 Respond to issues or problems reported through the technical helpdesk and communicate to users 
 Assist in the development of test plans and test cases 
 Log and report on the results of testing 

Qualifications 
Knowledge / Skills / Abilities: 
 Operational experience with  business processes 
 Excellent communication skills, verbal and written 
 In-depth analytical skills 
 In-depth problem solving skills 
 Extensive knowledge of PC software 
 Working knowledge of Medicaid policies and regulations 
 Organizational/prioritization skills 
 Advanced interpretation and comprehension skills 
 Persuasive, assertive personality when addressing issues with outside entities 

Education / Experience: 
 Minimum of four (4) years of experience in the technical/professional field 
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Claims Operations Manager: Turnover Phase  
Primary Objective 
Provide leadership, direction and support to the mailroom and claims processing staff to ensure the unit is 
operating efficiently and achieving the desired outcomes. Point of contact to the incoming contractor for 
items related to claims business unit activities.  

Roles and Responsibilities 
 Ensure adequate staffing levels to meet performance requirements and deliverables are maintained 

throughout the turnover phase 
 Provide access to the incoming contractor to interview claims operations staff for future employment 

opportunities 
 Ensure operational procedures, training documentation and quality procedures are accurate and 

current prior to submission to the Department and incoming contractor 
 Provide knowledge transfer to the incoming contractor on claims operations functions 
 Monitor and report workload inventory  
 Submit status of claims operations workload to the turnover manager 
 Communicate status of outstanding issues within the unit to the turnover manager  
 Support the Department, turnover manager, IME business units  and incoming contractor for claims 

processing questions 
 Participate in standard meetings with Department or incoming contractor as requested 

Qualifications 
Knowledge / Skills / Abilities: 
 Excellent communication skills, verbal and written 
 Ability to motivate and manage the workforce 
 Ability to direct and maintain a productive and conducive working environment 
 Problem solving skills  
 Effective decision making skills 
 Detailed working knowledge of Medicaid regulations and standards 
 Excellent organization and prioritization skills 
 Knowledge of management theories / practices 

Education / Experience: 
 Bachelor’s degree 
 Equivalent experience and a minimum of four (4) years managing claims processing operations and 

personnel can substitute  the degree requirement 
 Minimum two (2) years MMIS experience 
 Supervisory/administrative experience in the execution and/or evaluation of program policies 
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Claims Supervisor: Turnover Phase  
Primary Objective 
Facilitate and guide claims operations staff by providing the tools, training and guidance to become 
responsible for workloads and performance expectations. To ensure workloads are prepared for new 
incoming contractor. 

Roles and Responsibilities 
 Oversee and direct the staff in claims operations throughout the turnover phase 
 Monitor and provide accurate workload reports to the claims operations manager 
 Communicate with the turnover manager inventory and staffing levels status 
 Support the Department, turnover manager, IME business units and incoming contractor for questions  

relating to the mailroom or regarding claims processing  
 Ensure quality review procedures, standards and measurements are maintained and documentation is 

current  
 Ensure team training documentation is up to date and current for the incoming contractor 
 Provide assistance to incoming contractor for knowledge transfer 
 Communicate status of outstanding issues within the unit to the claims operations manager 
 Provide input into status reports 
 Participate in standard meetings with Department or incoming contractor as requested 

Qualifications 
Knowledge / Skills / Abilities: 
 In-depth understanding of benefit plans and payment methodology 
 In-depth knowledge of claims processing and claims system flow 
 Working knowledge of mailroom operating equipment and technology 
 In-depth knowledge of claims adjustment and adjudication processes and procedures 
 Knowledge of outreach and training methodologies 
 Knowledge of management theories 
 Working knowledge of  medical terminology 

Education / Experience: 
 A college degree or equivalent work experience  
 Minimum of five (5) years experience in leading staff; with one year experience in supervising role 
 Minimum of two (2) years claims processing experience  
 Experience managing front-line operations staff and monitoring performance metrics 
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Systems Manager: Turnover Phase  
Primary Objective 
Working with the turnover manager, plan and manage the knowledge transfer of systems related items to 
the incoming contractor. Monitor all work activities related to turnover. 

Roles and Responsibilities 
 Oversee and manage the coordination, design, testing, first level quality assurance and 

implementation of system changes and enhancements during turnover phase 
 Liaison with the Department and incoming contractor on systems related items 
 Coordinate, monitor, and manage resolution of maintenance activities for all MMIS application 

programs when production is interrupted 
 Ensure ISDM and project management processes are accurately documented and ready for incoming 

contractor  
 Present system performance measuring, monitoring, and reporting processes to incoming contractor 
 Ensure adequate staffing levels to meet performance requirements and maintain deliverables 

throughout the turnover phase 
 Provide access for the incoming contractor to interview systems staff for future employment 

opportunities 
 Provide knowledge transfer to the incoming contractor on system capabilities and functionality 
 Ensure operational procedures and system documentation are accurate and current prior to submission 

to the Department and incoming contractor 
 Communicate status of outstanding issues within the unit to the turnover manager  
 Support the Department, turnover manager, IME business units  and incoming contractor for system 

related questions 
 Participate in standard meetings with Department or incoming contractor as requested 

Qualifications 
Knowledge / Skills / Abilities: 
 Knowledge of management theories and practice 
 Excellent verbal, written and presentation communications skills  
 Working knowledge of MMIS environment 
 Detailed working knowledge of Medicaid regulations and standards 
 Proven problem resolution leadership experience 

Education / Experience: 
 Bachelor’s degree in Information System Engineering or Computer Science or related field 
 Minimum four (4) years MMIS operation experience as manager 
 Equivalent experience may be substituted for the degree, providing participation during the DDI 

phase 
 Proven qualifications and experience in managing IT business operations and business development 

teams with emphasis on functional aspects of the contract/project 
 

 



RFP MED-12-001 | Technical Proposal 
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations 

 

Turnover Job Descriptions | 6 

Systems Team Lead: Turnover Phase  
Primary Objective 
Provide guidance, leadership, planning and reporting to and from the systems unit to ensure compliance 
with contract requirements. Monitor work activities of the unit related to turnover. 

Roles and Responsibilities 
 Oversee and direct the systems staff throughout the turnover phase 
 Ensure proper technical support is available to the Department and incoming contractor 
 Monitor and provide accurate workload reports to the systems manager and turnover manager 

throughout the turnover phase 
 Communicate with the turnover manager on inventory and staffing level status 
 Support the Department, turnover manager, IME business units and incoming contractor for questions 

relating to the systems unit 
 Ensure all unit procedures, processes and other documentation are current for incoming contractor 
 Assist in ensuring knowledge transfer of systems capabilities to the incoming contractor 
 Provide input into status reports 
 Participate in standard meetings with Department and incoming contractor as requested 

Qualifications 
Knowledge / Skills / Abilities: 
 Knowledge of management theories and practice 
 Knowledge of Medicaid rules and regulations  
 Basic budget knowledge 
 Problem solving methodologies 
 Project management skills 
 Strong PC skills; ability to develop spreadsheets, reports and graphs; flow charts and documents 
 Strong communication skills, verbal and written 
 Demonstrate leadership skills.(i.e. facilitate a group) 
 Strong interpersonal relationship skills  

Education / Experience: 
 College Degree or 2-5 years related work experience or equivalent knowledge  
 Prefer experience and/or knowledge in technical and/or Medicaid applications 
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Programmer/Analyst: Turnover Phase  
Primary Objective 
Responsible for the development, testing, documentation, and installation of assigned new and existing 
computer programs/subsystem while following all appropriate policies and procedures.  

Roles and Responsibilities 
 Provide technical support to the Department and incoming contractor 
 Participate in requirements and design activities 
 Ensure overall software architecture is fully documented for the incoming contractor 
 Develop software code for the assigned units 
 Participate in software unit testing 
 Participate in software code walkthroughs 
 Correct discrepancies and defects found during testing 
 Participate in requirements and design activities 
 Develop database SQL code for the assigned team 
 Support and accept responsibility for special projects or assignments 

Qualifications 
Knowledge / Skills / Abilities: 
 Knowledge of programming language, techniques, technologies, and file structures  
 Extensive knowledge of PC software and hardware (Microsoft Office Suite, various text editors, web 

browsers, operating systems, assigned platforms, and system utilities) 
 Good verbal and written communication and reporting skills 
 General testing processes and methodologies 
 In-depth analytical skills, problem solving skills and problem solving methodologies 
 Project management and organizational skills 
 Persuasive, assertive personality when addressing issues with outside entities 
 Solid documentation skills and written/oral communication skills 
 Analytical and design skills 
 Working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Minimum of one (1) year of programming/configuration experience 
 Technical degree 
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Quality Assurance Manager: Turnover Phase  
Primary Objective 
Ensure Team Noridian adheres to the performance reporting and quality assurance responsibilities for the 
entire IME System Services contractor in preparation for turnover to new incoming contractor. 

Roles and Responsibilities 
 Oversee quality monitoring and control unit which includes quality initiatives and training throughout 

the turnover phase 
 Ensure adequate staffing levels to meet performance requirements and maintain deliverables 

throughout the turnover phase 
 Provide access for the incoming contractor to interview quality assurance staff for future employment 

opportunities 
 Support the Department and incoming contractor for Team Noridian contract performances  
 Ensure continued quality review checks are conducted on operational staff throughout turnover 
 Review project management plans and deliverables during turnover phase  
 Ensure quality management and knowledge transfer plans are current and accurate 
 Ensure turnover plan is executed as scheduled 
 Monitor and report to the turnover manager status of any outstanding corrective action plans 
 Coordinate knowledge transfer activities to the incoming contractor 
 Submit status of claims operations workload to the turnover manager 
 Communicate status of outstanding issues within the unit to the turnover manager  
 Participate in standard meetings with Department or incoming contractor as requested 

Qualifications 
Knowledge / Skills / Abilities: 
 Auditing theories, techniques and practices knowledge 
 Analytical skills 
 In depth knowledge of Medicaid operational processes 
 Excellent verbal, written and presentation communication skills 
 Organizational skills 
 Problem solving and decision making skills 
 Detailed working knowledge of Medicaid regulations and standards 

Education / Experience: 
 Bachelor’s Degree 
 Three courses in statistics and/or quality assurance; and minimum of three (3) years progressive 

experience in quality assurance function of a large scale claims processing organization 
 Minimum of five (5) years progressive experience in quality assurance function if no courses in 

statistics and/or quality assurance 
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Training Specialist: Turnover Phase  
Primary Objective 
Coordinate and direct training programs for new, existing IME staff and to the incoming contractor to 
ensure procedures and guidelines are followed and work is performed efficiently.   

Roles and Responsibilities 
 Provide support to the quality monitoring and control unit  
 Participate in the development and maintenance of training plans during turnover  
 Ensure training materials are current and up-to-date for the incoming contractor 
 Provide knowledge transfer to the incoming contractor staff in the operations of the MMIS 
 Maintain learning management system and provide training to incoming contractor 
 Conduct training of correspondence system tools and processes  

Qualifications 
Knowledge / Skills / Abilities: 
 Operational experience with IME business processes 
 Excellent communication skills, verbal and written 
 In-depth analytical skills 
 In-depth problem solving skills 
 Extensive knowledge of PC software 
 Working knowledge of Medicaid policies and regulations 
 Organizational/prioritization skills 
 Advanced interpretation and comprehension skills 
 Project management skills 
 Persuasive, assertive personality when addressing issues with outside entities 
 Training theories and practices 
 Knowledge of quality assurance processes 
 Facilitation and presentation skills 

Education / Experience: 
 Bachelor's degree or equivalent work experience 
 Experience planning and conducting training for information systems 
 Preferred experience in training on health care specific information systems 
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Turnover Manager: Turnover Phase  
Primary Objective 
Responsible to fulfill the responsibilities related to the day-to-day turnover activities. Serve as the point of 
contact to the incoming contractor and the Department with any type of requests or updates to the project.    

Roles and Responsibilities 
 Develop and maintain Team Noridian's turnover plan and other project management plans   
 Development of project work plan for turnover activities 
 Manage and direct all project related schedule activities 
 Participate in standard meetings with the Department and incoming contractor as requested 
 Continually keep account manager updated on turnover status and to escalate risks and issues 
 Coordinate requests from the incoming contractor and the Department during turnover phase 
 Provide updates to the turnover work plan tasks  
 Ensure proper transfer of all non-proprietary source program code approved by the Department 
 Submit status reports to the Department on turnover activities  
 Oversee development and implementation of corrective action plans 
 Provide updates to issues log 
 Monitor all risks 

Qualifications 
Knowledge / Skills / Abilities: 
 Effective communication skills 
 Proven ability to direct and motivate the workforce 
 Excellent organization and prioritization skill 
 Knowledge of IME business functions 
 Knowledge of management theories / practices 

Education / Experience: 
 Bachelor’s degree 
 At least three (3) years MMIS experience turning over operations  
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Summary   
Scott Hruska is an accomplished manager with more than four years of experience as the Core MMIS 
account manager for the Iowa Medicaid Enterprise (IME). As such, he has been responsible for multi-
function management of claims, mailroom, and systems functions. During his time with the IME, Mr. 
Hruska has proven his ability to manage staff by leveraging staff resources and positions and developing 
staff capabilities by establishing and promoting operational procedures, processes, standards, and 
performance measures, and by cross-training staff.  

Mr. Hruska's results-oriented and customer-focused management style has been cultivated through 15 
years of experience in systems roles for diverse corporate environments. He has strong customer service 
skills grounded in a deep commitment to integrity, accountability, and delivering on commitments. He 
has a proven ability to lead staff through and help them adapt to change while maintaining a clear 
strategic direction and commitment to achieving customer-oriented results.  

With proven experience with planning, managing, and delivering changes to Medicaid systems and 
services, Mr. Hruska has dealt with changes brought forth by legislative, administrative, and budgetary 
decisions. Mr. Hruska's recent and relevant experience within the IME Core MMIS operation is the right 
fit for ensuring continuity of IME MMIS operations throughout changes that come its way—whether 
change is due to implementing the new MMIS or from the evolving Medicaid Program.  

Experience   

Noridian Administrative Services LLC     Fargo, ND  
Account Manager, Iowa Medicaid Enterprise Feb. 2007 - Present
Manages a team of 74 FTEs, which includes two direct reports (the operations manager and the system manager) and 72 
indirect reports consisting of team leads, data entry imaging technicians, claims adjudicators, claims adjustment examiners, 
business analysts, technical analysts, and programmers as they carry out the claims, mailroom, and systems functions in 
support of the Iowa Medicaid Enterprise. Accountable for quality and timeliness in the delivery, processing, and payment of 
claims for over 400,000 Medicaid enrollees in Iowa. Also responsible for all changes in the MMIS (a Cobol-based IBM 
mainframe system) through which all received claims are processed. Manages 102 performance measures within the contract, 
provides organizational direction, manages the budget, and manages personnel.  
 Created reporting metrics within each team to establish minimum productivity and utilization levels to ensure all team 

members produce a defined volume of work to meet contractual obligations. 
 Implemented the use of a new report to identify potential claim overpayments before the payment cycle was run, which 

reduced the risk (associated financial expense and loss of provider satisfaction) of making a large, incorrect payment to  
a provider. 

 Implemented the use of an automated tool (EXACT) that replaced manual claims adjudicator steps; thereby improving  
quality and reducing manual effort in working claim edits.  

 Instituted a cross-training program within the mailroom, claims, and systems team by analyzing each area of specialization 
within those teams and conducting a training program on those specializations to ensure at least three team members could 
perform each specialized function. This increased the depth of skilled resources, improved efficiencies, and removed the 
vulnerability of a lack of knowledgeable resources for those specialized tasks.  

 Instilled within all team members, a philosophy of being accountable, disciplined and credible. For example, realized that 
some performance measurements were being scored without a corresponding report to validate the score. Worked with the 
Medicaid director and assistant Medicaid director to address those items. 

 
 

Scott Hruska  
Account Manager
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 Successfully managed the Core Unit through a SAS 70 Diagnostic (2008), Type 1 (2009) and Type II (2011) audit. These 
audits were performed by KPMG and all controls were tested and found to be working as documented. 

 Improved overall provider satisfaction scores for timeliness and accuracy in processing paper and electronic claims by 17% 
and 15% respectively over the last five years (per the IME Provider Satisfaction Survey). 

Noridian Administrative Services LLC     Fargo, ND  

Operations Manager, Iowa Medicaid Enterprise Aug. 2006 - Feb. 2007
Managed a team of 46 FTEs plus 18 Mainstream employees (contractor) in support of the Core MMIS operations function of the 
Iowa Medicaid Enterprise. Ensured Noridian met all contractual and performance expectations for Core MMIS operations. 
Responded timely to Performance Standards and Corrective Action Plans (CAP) and internal audit findings. Developed budgets 
and worked to meet DHS requirements with available funding. Ensured strong internal controls and compliance programs within 
responsible operations. Coached and developed team leaders and analysts to ensure staff were customer/quality oriented and 
in meeting performance expectations. Initiated process improvements, technology implementation, and capital purchases.  
 Implemented a weekly dashboard report that displayed the outstanding and completed work of each functional Core area: 

mailroom, claims, and systems teams. 
 Instituted an enhanced recognition program to elevate employee morale and reinforce a productive, accomplishment- 

driven work ethic. The program implemented multiple ways of recognizing performance without incurring additional costs.  
As a result of this recognition program, productive workers were recognized for their performance, while non-productive  
workers were naturally weeded out, resulting in more work being completed with fewer people…without compromising 
performance standards. 

 Promoted inter-team cooperation and communication to ensure success in meeting the contractual performance; for 
example, ensured all operations team leads and the operations manager were included on all claims-related issues as 
changes in the mailroom or OCR processes could impact the claims team.  

 Added 27 FTEs under his direction by taking on the following day-to-day duties in absence of systems manager: 
• Managed operations of the systems department in alignment with the business objectives of DHS and the organization.   
• Planned, coordinated, directed, and designed control systems development activities of DHS and IME, as well as provided 

administrative direction and support for daily operational activities of the Systems development department. 
• Worked closely with decision-makers and IME component contractors to identify, recommend, develop, implement, and 

support cost-effective technology solutions for all aspects of the IME.  
• Defined and implemented policies, procedures, and best practices.   
• Provided leadership, technical/business guidance, and assistance to staff throughout project lifecycles. 

Wells Fargo Services     Des Moines, IA  

Technology Manager Jan. 2000 - July 2006
Managed a team of 33 (four direct reports) technology professionals providing desktop, server, network and voice maintenance 
and implementation support to Wells Fargo home mortgage, retail banking and card services operations with an operating 
budget of $4 million dollars. The client base included 950 branch offices in all 50 states, nine campus locations, and over 25,000 
clients. Responsibilities included organizational direction, budget management, and personnel management.  
  Led the Strategic Sourcing Desktop PC Leadership and Oversight Committee for the central region through process 

definition and improvement.  Increased the efficiency of vendor management and delivery of service by reducing vendors 
from 33 to three. 

 Directed the migration of 1,300 employees and 1,900 devices into the Wells Fargo Home Mortgage new headquarters 
building in Des Moines with a 98% customer satisfaction rating. 

  Assisted in the management of the data center facility construction and maintenance: fire detection and suppression, 
security, equipment monitoring, power distribution and generator backup, HVAC environmental equipment, and cable plant. 

 Utilized the move process and procedures from the new headquarters building as a template in directing a similar effort for 
the move of 2,500 employees into a new location in Minneapolis with a 98% customer satisfaction rating. 

 Assisted in the development of a standardized system of performance core measurements across functional areas focusing 
on customer satisfaction, quality, and quantity. 

 Assisted in the planning, management, and deployment of Windows XP to over 25,000 team members including the 
replacement of hardware (2003-2005). 

 Partnered with the customer to govern requests in relation to the managed desktop environment to ensure a more efficient 
and cost-effective support model. 
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 Created a Command Center to provide post migration support to the customer during the XP migration, which the customer 
asked to have in place on a permanent basis after the migration ended.  Provided cost estimate to customer for this initiative 
to remain and received funding. 

 Enthusiastically supported common procedures across technology divisions for escalation, outage debriefs, system change 
control, and testing. 

 Maximized staffing levels by implementing vendor outsourcing for break/fix, install and move activities to combat peaks and 
valleys in business volumes. 

Wells Fargo Services     Des Moines, IA  

Technology Supervisor Jan. 1999 - Jan. 2000
Led a team of eight technology professionals (all direct reports) providing desktop support and network account administration to 
home office clients. Responsibilities included:  personnel management and evaluations, procurement of desktop computing and 
voice equipment, basic server support (including tape backup), basic network support and environmental support for local Wells 
Fargo Home Mortgage data room sites. 
 Increased overall team percentage of service requests closed within standard to achieve a “Significantly Above Target” 

rating, which was up from an “On Target” rating. 
 Worked with key first level support partner to reduce number of service tickets passed to second level support by 84%. 
 Worked with support vendor to reduce ticket resolution time by 70%. 
 Defined and directed the set up of Disaster Recovery Plans for several key Wells Fargo business units. 
 Led the initiative to eliminate IBM printer and terminal controllers from the business to provide more effective print solutions 

and recovery in the event of a disaster. 
  Worked with support vendors to resolve issues 
  Led the local conversion of all Token Ring printers to Ethernet. 
  Led the local conversion of all mainframe printers to a VPS solution. 
  Instituted an in-house swap program for 4,000 non-producing remote users. 
 Transitioned ID account creations and data cabling responsibilities out of the team to align with an organizational restructure. 

Wells Fargo Services     Des Moines, IA  

System Administrator I/II May 1996 - Jan. 1999
Performed desktop computer equipment support for all home office locations, in addition to ID account administration and 
environmental responsibilities for local Wells Fargo home mortgage sites. 
 Volunteered and directed the effort to clean up the cable closets in each local building and at the main corporate location. 

This included the utilization of cable management accessories and the replacement of all LAN cables to ensure consistency 
in CAT 5 cable usage and appropriate length of each cable.  

 Assisted in the planning, management, and deployment of 10,000 PCs to Windows 95 achieving the implementation goal of 
seven months to over 430 sites nationwide (1998). 

Education   
 High school diploma. Dunkerton Community High School. 

Certifications, Training, and Affiliations   
Corporate-sponsored training seminars including: 
 Key Leadership Seminar 
 Building Management Essentials 
 Fundamentals of Leadership 
 Managing Within the Law 
 Creating an Inclusive Environment 
 Workplace Conduct for Managers 
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Professional References   
 Brian Fisher 

Iowa Medicaid Enterprise 
100 Army Post Road 
Des  Moines, IA 50315 
515-974-3197 
bfisher@dhs.state.ia.us  
 

 Robert Schlueter 
Iowa Medicaid Enterprise 
100 Army Post Road 
Des  Moines, IA 50315 
515-974-3158 
rschlue@dhs.state.ia.us 
 

 Maria Riles 
Iowa Medicaid Enterprise 
100 Army Post Road 
Des  Moines, IA 50315 
515-974-3085 
mriles@dhs.state.ia.us 
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Summary  
Rajesh Sharma is a results-oriented IT Manager with 10 years of experience in project planning, 
execution, operation, and implementation. Mr. Sharma has been PMP-certified by the Project 
Management Institute (PMI).  His skills demonstrate the breadth of knowledge that he has applied in his 
Texas Medicaid assignments for HIPAA 5010 and NCCI implementations.  

Mr. Sharma leads the technical teams from Vendor for the 5010 and NCCI initiatives in Texas Medicaid 
and has successfully implemented HIPAA 5010 with NCCI currently being scheduled for deployment. 
Mr. Sharma has positive outlook with focus on meeting customer requirements. He has exceptional 
organizational and communication skills. He has earned top ratings in his annual performance evaluation 
reviews and is focused on issue resolution. He is a problem-solver and his results routinelyexceed 
expectations. Mr. Sharma is a strategic thinker with a proven ability to cultivate strong business 
relationships; recruit, motivate and retain outstanding team members; and achieve strong business results 
in a fast-paced working environment. Mr. Sharma's team members value him as a mentor, in addition to 
being a manager, and his track record shows he has been able to develop a team that consistently 
produces superior results and satisfied customers. 

Experience  

Accenture , San Antonio TX  
Project Manager July 2006 - Current
As a technology project manager at Accenture, Mr. Sharma worked on Texas Medicaid and Healthcare Partnership for over five years. 
He started work on claims processing and cash financial modules and programs which included the Women's Health Program; Former 
Foster Care and Higher Education and Hearing Services for Children. These initiatives were spread across three years and he had 
more than 25 individuals reporting to him in this capacity, with four direct reports. More recently, during the past two years, Mr. Sharma 
was directly involved with projects focused on HIPAA 5010 and NCCI compliance implementation. His responsibilities included 
gathering business requirements aligned with MITA goals and objectives, managing teams during planning, executing phases of the 
project, and managing the releases of the initiatives through the full life cycle from conception to production. 
 Successfully implemented the NCCI initiative into production August 26, 2011 
 Successfully implemented the major pricing methodology changes and fee schedules changes into production with  

the August 26, 2011 release 
 Successfully implemented the HIPPA 5010 in June 2011 
 Implemented process improvement strategies and improved statistical assignment performance by 20 percent in 2009 
 With the implementation of data-driven assignment rules, state client estimated $1M in two years from its implementation 
 Implemented recoup across program project in August 2007; state client has saved upwards of $2M and counting  

with implementation 

Cognizant Technology Solutions, Hartford CT  

Project Manager Feb. 2006 - June 2006
As a project manager at Cognizant Technology Solutions, Mr. Sharma worked on the St. Paul Travelers Project for four months; 
furthermore, delivered the project in time and under budget. This project was designed to build a new experience rating system 
based on the driver’s history in the auto insurance sector. Based on the driver's ratings, the customer's premiums would 
correspond accordingly with a better score resulting in a lower premium. During his tenure at Cognizant, Mr. Sharma had total 
of 15 individuals reporting to him in this capacity with two direct reports.  
 Successfully implemented the new experience rating system in June 2006 on time and within budget 
 Trained four other project managers on  risk management in insurance domain projects 

Rajesh Sharma, PMP 
System Implementation Manager
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Syntel India Pvt. Limited, Mumbai India / Louisville KY  

Project Manager June 2001 - Jan. 2006
As a project manager at Syntel Ltd, Mr. Sharma worked on the Humana Inc. project for almost five years. He worked on the 
claim adjudication and premium billing systems. He had more than 15 individuals reporting to him under this capacity, with  
one direct report. 
 Successfully implemented the major changes to the billing system which facilitated federal regulation compliance for 

Medicare in 2005 
 Successfully managed the production support and enhancements to the claims adjudication system from June 2001 to 

August 2003 
 Initiated and implemented a process improvement project for the claims adjudication system and improved the overall 

system performance by 20 percent. As a result of this achievement, the company generated new revenue streams with  
the acquisition of three new projects. 

Education   
 Bachelor of Technology -Electrical Engineering, National Institute of Technology, Hamirpur India 

Certifications, Training, and Affiliations  
 PMP, Project Management Institute – 2008 

Professional References  
 Bala Chiddem, Vice President 

Cool Soft Technologies 
1902 Campus Place, Suite 12 
Louisville, KY 40299 
502-267-9393 
bala@coolsofttech.com 
 

 Arun Mathias, Sr. Project Manager 
Humana, Inc. 
913 Lafontaine Drive 
Louisville KY  40223 
502-889-7065 
amathias@humana.com 
 

 Anand Krishnamurthy, Owner/President 
Cool Soft Technologies 
1902 Campus Place, Suite 12 
Louisville, KY 40299 
502-267-9393 
anand@coolbluetech.com 
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Summary   
Diana Grogan brings more than 12 years of expertise in managing complex information technology 
projects from initial project planning through implementation and transition to operations. Ms. Grogan's 
experience stems across the health care and manufacturing industries and has been focused in the 
deployment of complex, enterprise-wide systems. During the past three years, Ms. Grogan has managed 
the project management office (PMO) and organizational change organizations for Medicaid 
Management Information System (MMIS) projects. In this capacity, she has developed and managed the 
detailed work plans in Microsoft Project and coordinated efforts related to change management, status 
reporting, risk mitigation, issue resolution, and process improvements. 

Ms. Grogan is a dedicated and motivated professional who has a proven track record of effectively 
managing PMO functions by leveraging her skills in project planning, execution monitoring, and resource 
balancing. In addition, Ms. Grogan excels in analyzing work plans to identify risk mitigation and developing 
customer satisfaction through effective communication, schedule management, and team building. She has 
excellent verbal and written communication skills, and will apply all of her skills and experience to 
strengthen and support the Iowa project and help meet the Department's goals for the new MMIS. 

Ms. Grogan's personal objectives include obtaining her certification as a project management professional 
(PMP) by the end of this year, and obtaining her certification as a Project Management Institute (PMI) 
scheduling professional by the end of next year. 

Experience   

Client Network Services, Inc. (CNSI), Gaithersburg, Maryland  
PMO Manager  Nov. 2010 - Present
Serves as the PMO lead for CNSI's MMIS projects with primary responsibility to coordinate processes for status reporting, 
change management, risk mitigation, and issue resolution. Other responsibilities include supporting MMIS proposal submission 
through the creation and management of detailed project work plans and supporting review processes.  

 Established and coordinated change control processes that improved the response time to less than 15 business days for 
the Washington MMIS project. 

 Developed and coordinated metrics reporting to support process improvements that resulted in improved responsiveness 
to defects and operational issues for the Washington MMIS project. 

 Supported PMO start-up activities for the Maryland MMIS project, including review of earned value reporting tools. 
 Updated the detailed work plans to support the PMO start-up activities for the Louisiana MMIS project. 
 Created three detailed work plans for MMIS project proposals. 
 Developed tools to automate the level of effort estimation process. 

Client Network Services, Inc. (CNSI), Pierre, South Dakota  

PMO Manager / Certification Manager Jan. 2009 - Oct. 2010
Managed all PMO functions for the South Dakota MMIS project, including directing the processes that support the creation of 
the project status reports, the maintenance of the detailed project work plan, the resolution of technical and business issues,  
the identification and mitigation of project risks, and the coordination of the change control procedures. Other responsibilities 
included monitoring project performance by leveraging earned value and other standard metrics, facilitating cross-functional 
communication, and coordinating the initial efforts for CMS certification.  

Diana Grogan 
Project Manager for the Project Management Office
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 Defined and managed critical project management processes, including those for change management that processed 
more than 350 change requests, risk mitigation that identified and addressed more than 50 risks, and the issue resolution 
procedures that processed more than 25 issues. 

 Created and managed the schedule maintenance process to accurately track project progress and task completion within 
Microsoft Project, including providing a weekly work plan update and calculating the monthly earned value metrics.  

 Served as lead to coordinate cross-functional communication by facilitating status and change review meetings, defining 
risk escalation reporting procedures, and coordinating deliverable reviews with the quality and senior management teams. 

 Managed the weekly project status reporting process and facilitated status review meeting with the customer. 
 Conducted cost and schedule analysis to support project schedule, budget reviews, and mitigate identified risk. 
 Authored the final certification plan and coordinated the efforts to finalize 17 CMS checklists. 

Client Network Services, Inc. (CNSI), Pierre, South Dakota  

Organizational Change Manager June 2008 - Dec. 2008
Managed the organizational change organization for the South Dakota MMIS project, including managing the project plan for 
this organization, reviewing the “as-is” business model, creating the “to-be” process flows, and identifying gaps that needed to 
be addressed through training or other organizational change activities. Other responsibilities included managing the effort to 
produce an initial Medicaid Information Technology Architecture (MITA) assessment and aligning the “to-be” business 
processes to the MITA 2.0 framework.  

 Developed detailed work plan in Microsoft Project to manage the organizational change organization's activities.  
 Conducted status and schedule reviews with the customer to establish timeline and scope expectations. 
 Managed a team of three business analysts in the creation of the “to-be” business processes deployed across 11  

business teams. 
 Established the review procedures for the “to-be” business processes to ensure alignment with the MITA 2.0 framework. 
 Managed team of three business analysts in the effort to conduct an initial MITA assessment across seven business areas 

during the design and development phases of the project. 
 Defined and managed periodic stakeholder reviews to monitor the progress of the project. 

Gateway, North Sioux City, South Dakota  

Sr. Manager, Program Manager / Analyst Jan. 1998 - May 2008
Managed information technology projects through all software development phases, including initiation, design, development, 
implementation, and closing. Served as the information technology liaison with the human resources, finance, records 
management, and manufacturing departments, coordinating processes for project planning and initiation, project monitoring and 
status reporting, and project implementation and transition to operations. Other responsibilities included the direction of multiple 
Lean Six Sigma Kaizen projects and implementation of improvements with measurable business benefits. 

 Developed and implemented processes for scope management, cost management, and issue resolution for capital projects 
and operational service requests. 

 Mentored business and technical staff in the use of project management processes. 
 Supervised a team of five program managers to successfully manage information technology projects, including: 

• An Oracle enterprise resource planning (ERP) implementation which involved working with over 100 external retail, 
logistics, and fulfillment partners and four internal office locations.. 

• Integration with external manufacturing and retail partners including the outsourcing of fulfillment to four external partners.
• Configuration and installation of purchase applications, such as Siebel, Vastera, and Vertex. 

 Led Lean Six Sigma Kaizen projects to identify and implement process improvements, including:  
• Reduced the number of customer service calls regarding internet connectivity by improving product documentation 

resulting in annual cost savings of more than $2.5 million. 
• Improved the cycle time for approving and sending material to vendors by increasing the efficiency of operational 

procedures, resulting in an annual costs savings of more than $370,000. 
• Lowered the number of on-site service visits by improving the process to address customer phone calls, resulting in an 

annual cost saving of more than $360,000. 
 Supervised deployment of JD Edwards ERP system to four manufacturing locations. 
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Legislative Audit Bureau, Madison, Wisconsin  

Legislative Analyst Jan. 1994 - Dec. 1997
Conducted program audits of state and federally-funded programs, including determining policy changes to improve the 
effectiveness or the efficiencies of the services provided. Other responsibilities included providing audit findings and reports to 
the state legislature. 

 Analyzed state and federal government programs and made recommendations to reduce fraud or costs by more than  
one million dollars. 

 Provided training to staff in analysis database tools. 
 Mentored staff on version control and scope management procedures. 

Education   
 MS, University of Wisconsin - Green Bay, Green Bay, WI, 1994 
 BS, Drake University, Des Moines, IA, 1992  

Certifications, Training, and Affiliations   
 Gateway/George Group Lean Six Sigma Kaizen Certification Program, 2008 
 PMI, PMP certification (in process with exam expected to be taken by December 2011) 
 Keane, Productivity Management Program, 1999 

Professional References   
 Hani Yassin, VP, IT 

Provide Commerce, Proflowers 
4840 Eastgate Mall 
San Diego, California 92121 
Office phone number: 858-638-4776 | Cell phone number: 858-342-1920 
hyassin@providecommerce.com  
 

 Claudea M Treckeme-Keller, President 
Health Care Consulting, LLC 
7 Kilbrannon Dr 
Columbia, SC 29210 
916-517-8912  
CTreckeme@aol.com 
 

 John Lewis, Sr Project Manager 
Molina Healthcare 
43506 N 44th Ave, New River AZ 86087 
623-592-9344 
lewisjohnp@hotmail.com 
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Summary   
Ms. Karen Rowcliffe is a quality assurance professional with nearly 15 years of experience in the health 
care industry. In 2005, she was promoted to the newly established position of quality assurance manager. 
In that role Ms. Rowcliffe has proven a strong ability to analyze performance trends, communicate areas 
at risk, and develop and implement performance improvement plans. Ms Rowcliffe has a great 
understanding of how individual functional areas integrate to meet overall contractual requirements. She 
is quick to recognize extraneous actions and steps in processes. Her ability to communicate these findings 
to stakeholders in a common sense manner has earned her great respect with her colleagues. Her 
experience and understanding of working with the provider community, along with her big picture 
perspective of the business, combine to bring great strength to the IA Medicaid work. She has a special 
interest in motivating others and nurturing a collaborative and positive working environment.  

Experience   

Noridian Administrative Services, LLC Fargo, ND   
Quality Assurance Manager Mar. 2005 - Present
Directly accountable to the compliance officer for the coordination of Noridian's quality management system: internal controls, 
change management, and the identification and correction of deficient performance to achieve customer performance requirements. 
Analyzes performance results to identify systemic and performance concerns, conducts root cause analysis, and monitors corrective 
action plans until sufficient performance has been established. Coordinates proactive reviews of existing workflows to identify 
process improvements. Collaborates with management to improve processes and performance. Responsible for monthly reporting 
of various performance requirements across more than ten10 functional areas and three contracts. Oversees inventory reporting 
and identification of potential concerns to mitigate risks. Supervises corporate training programs. Responsible for three CMS 
Medicare Administrative Contractor quality control plans. Identifies cross-functional best practices for implementation across 
Noridian's contracts. Directly manages two quality improvement analysts and a training coordinator. 
 Achieved compliance with ISO 19000:2001 requirements through diligent project coordination and leadership.  
 Implemented an action plan repository used to document corrective actions, plan progress, and efficiently communicate with 

stakeholders. This user-friendly tool, which is available to management, captures the issue, root cause, corrective action, 
regular updates, final resolution, and project manager approval. 

 Developed a risk mitigation process at the process level, which facilitates proactive process improvements and reduces 
deficient performance.  

 Implemented a 365 day information warehouse review to ensure staff work instructions were current and accurate. 
 Streamlined the process of creating information warehouse documents, which has reduced time needed to update staff  

work instructions. 
 Implemented review of team processes for adherence to contractual requirements, which resulted in proactive process 

improvements and efficiencies. These reviews identified over 50 improvement recommendations during 2010. 
 Oversaw implementation of Moodle, a learning management system used for training courses, curriculum, and quiz scores for 

front-line employees, which maintains training records and assesses knowledge transfer success. 
 Directed the creation and updates of online interactive training modules for operational areas which have reduced classroom 

training time by 50 percent. 
 Led the Jurisdiction 3 Medicare Parts A and B Medicare Administrative Contractor (MAC) post implementation workgroup 

which monitored, tracked, and resolved all post implementation issues. Regular status meetings with CMS and companies 
impacted by the implementation were conducted until all issues were resolved. 

 
 

Karen Rowcliffe 
Quality Assurance Manager
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Noridian Administrative Services, LLC, Fargo, North Dakota 
Provider Call Center Manager Oct. 2003 - Mar. 2005 
Managed daily activities for inbound provider call center including quality monitoring, training, and identification and 
implementation of process improvements. Communicated with internal and external customers. Collaborated with operational 
managers to improve overall company performance. Collaborated with two satellite provider service areas to ensure consistent 
customer service to providers. Direct reports included three team leaders and indirect reports included 80 call center staff. 
 Streamlined new hire training process, which reduced new hire training from eight weeks to four weeks.  
 Implemented an Interactive Voice Response (IVR) system to handle routine provider service inquiries. Today, this IVR 

handles over 60 percent of customer service inquiries.

Noridian Administrative Services, LLC, Fargo, North Dakota 
Process Team Leader Sep. 2000 - Oct. 2003
Developed job tools and aides to support customer service representatives in assisting external customers at the highest level 
of service. Supervised nine employees including trainers, quality analysts, and report analysts. 
 Supported the successful system conversion from GTE to the Multi-Carrier System (MCS) for Medicare Part B claims  

Noridian Administrative Services, LLC, Fargo, North Dakota 
Business Analyst Nov. 1999 - Aug. 2000

Completed claims processing system maintenance to ensure proper processing and payment of insurance claims. 

Noridian Administrative Services, LLC, Fargo, North Dakota 
Customer Service Representative June 1997 - Oct. 1999
Handled inbound claims processing inquiries from medical and billing staff of physician offices. Researched claims processing 
issues and coordinated resolutions to issues.  

Education   
 Bachelor of Science in child development and family science, North Dakota State University – 1994 

Certifications, Training, and Affiliations   
 Noridian-sponsored coursework focused on business practices, management and leadership 

development, technology, and communications (1997 - Current) 
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Professional References   
 John Barton 

Barton Services 
 6237 Sebring Drive 
Columbia, Maryland  21044 
443-794-7926  
bartonservices@aol.com 

 
 Drew Wrigley , Lieutenant Governor 

State of North Dakota 
600 E. Boulevard Ave 
Bismarck, ND 58505-0001 
701-328-2200 
dhwrigley@gmail.com 
 

 Melissa Haskins, Senior Consultant  
Great Lakes Quality Management 
E. Garfield Avenue 
Hazel Park, MI 48030 
248-561-4013  
customerservice@greatlakesquality.com 
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Summary   
Dev Vijay brings more than 13 years of technical and functional expertise in developing client, server, 
and web applications, primarily using the Oracle Relational Database Management system. He has  
gained software development life cycle experience working in an array of industries, including health  
care (Medicaid), insurance (regulatory compliance), retail, banking, and utility for both the public and 
private sectors. Mr. Vijay earned a bachelor's degree in mechanical engineering, and a master's in 
industrial engineering. 

Throughout his career, Mr. Vijay developed sound standards and processes to augment conversion and 
development efforts. Prior to joining CNSI, Mr. Vijay gained experience in automating several aspects  
of the conversion and operational processes to minimize user intervention and enhance application code 
reuse. This knowledge has been put to use at CNSI with the conversion and subsequent development 
efforts for the Community Health Automated Medicaid Processing System (CHAMPS), the state of 
Michigan's Medicaid Management Information System (MMIS), and, more recently, for the Michigan 
electronic health records (EHR) initiative.  

Mr. Vijay brings a strong work ethic, applying himself to become a subject matter expert (SME) for all 
aspects of the software development life cycle, particularly data conversion. 

Experience   

Client Network Services Inc. (CNSI), Lansing, MI  
Performance Tuning Lead Sep. 2009 – Present
Serves as performance tuning lead as part of the operations workgroup team and as a lead database developer, handling the 
design and development effort for CHAMPS operational support (including the Michigan eMIPP (EHR) and other newer initiatives). 
 With the performance tuning role as part of a broader effort of the CHAMPS operations, implements best-of-breed 

methodologies for improving the day-to-day functioning of the CHAMPS application. Directs the different subsystem leads 
and developers in identifying better methods of implementing existing Oracle backend and code base for optimal application 
performance. Specific accomplishments include, but are not limited to, tuning several interface-related critical processes with 
up to an 80 percent improvement in overall execution time, and revamping and tuning the claims and encounters application 
inquiry screens to better cater to the real-time nature of user requests, along with a host of improvements for the Cognos 
report-based database components. 

 Leads the Michigan eMIPP database development effort; introduced newer modeling and development methodologies as 
part of a successful rollout. Working on extending the Michigan eMIPP model for the EHR initiatives for other states with the 
added complexity of addressing different database vendors. 

 Assisted the CHAMPS CMS certification initiative by addressing a range of data requests from the state-CNSI certification 
team members. One of the notable accomplishments, as part of this initiative, was the complete revamp of the claims 
operational performance summary report, which is one of the most critical reports for CHAMPS operations, as well as for  
the certification. 

 Mentors developers to foster a culture of continuous quality improvement by adopting better coding standards. 
 Handles the ongoing release-related enhancement requests, provides operational support for converted/CHAMPS data, and 

provides extensive analysis and insight for the various state and internal requests.

  

Dev Vijay  
Data Conversion Manager
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Client Network Services Inc. (CNSI), Lansing, MI  
Data Conversion Lead  Jun. 2006 – Aug. 2009

Functioned as the conversion development lead to migrate the legacy Michigan MMIS to the web-based CHAMPS. 
 Led the conversion effort for the provider enrollment (PE), and claims and encounters (CE) subsystems. 
 Involved in architecting a sound conversion design to handle huge data volume for the CE conversion effort with minimal 

impact to the application. Created uniform standards for the CE conversion effort, including a streamlined exception- 
handling strategy. 

 Mentored team members in the standards, as well as technical and functional aspects, of data conversion. Integral to the 
development of conversion standards and processes pertaining to the use of IBM DataStage and Oracle RDBMS as the 
primary medium for data conversion. 

 Involved in the use of Oracle stored procedures and IBM DataStage to develop a sound exception handling strategy working 
around the constraints and limitations imposed by DataStage. 

CDI Corporation, Troy, MI  

Sircon for States Software Development and Data Conversion Apr. 2005 - May 2006

Involved in the design, development, conversion, and maintenance of the Sircon for States (SFS) software application 
developed by Sircon Corporation. The SFS application provides the state insurance regulators an automated and more efficient 
way to manage, process, and track critical information on insurance companies, agencies, and individual producers. Worked on 
the implementation of the SFS application for an array of state insurance regulatory compliance divisions. The application was 
developed using Oracle 9i and Java. 
 Served in lead role as a conversion specialist to migrate the SFS application for different state regulatory agencies. 
 Involved in the complete software development life cycle, including the requirement analysis, technical specifications, and 

development and unit/integration testing of application functionality for new releases—as well as change requests—of the 
SFS product. The work effort primarily included batch processing (OLTP) and application development for more than six  
core modules spanning Producer Licensing, Company Admissions, Continuing Education, Rate and Form Filings, Revenue 
Tracking, and Enforcement Cases. 

 Developed reusable code components in Oracle PL/SQL for data analysis and data conversion needs. These components 
were designed with the end-user in mind, for widespread use for the day-to-day analysis efforts by business analysts. 

 Involved in streamlining the conversion processes and created development standards to ensure that the conversion effort 
was automated wherever practical. Provided the business analysts utilities to track the progress of conversion via data 
conversion configurators. These changes resulted in a substantial improvement in the quality of the conversion effort for  
the state of Michigan. 

 Developed standards for tracking conversion/development defects and documenting changes for the benefit of developers. 

Alliance Data Systems, Milford, OH  

Sr. Development Engineer, Sr. Technical Support Specialist May 2002 - Mar. 2005
Involved in the design, development, and maintenance of the Loyalty Solution Platform (LSP) software application developed by 
Frequency Marketing, Inc (FMI), a Milford, Ohio based company. FMI is a subsidiary of Alliance Data Systems, headquartered 
in Dallas, Texas. Worked in the design, development, and implementation of the LSP application for American Express 
Company, as well as a range of blue-chip clients, including Best Buy, La Quinta Inn, General Electric Corporation, Banco 
Popular, Avantel, and Grupo Posadas. FMI’s LSP is an expert software application that enables companies to create and 
quickly launch flexible, fully-customized loyalty programs, which can support even the most creative program rules and 
structures. The core application engine is developed using Oracle 8i and Oracle Developer 6.0/6i. 
 Served in lead role as a subject matter expert for the awards, partners, and accounts module for the LSP application. 

Actively participated in the company-wide initiative to mentor junior team members in the technical/functional aspects  
of the LSP application. As part of this initiative, mentored a team of seven junior developers. 

 Involved in the complete software development life cycle, including the requirement analysis, functional and technical 
specifications, and development and unit/integration testing of application functionality for new releases—as well as for 
change requests—of the LSP product. The development effort encompassed online application (forms, web), batch 
processing (on-line transaction processing (OLTP)), and real-time processing modules (using Oracle distributed database 
processing mechanisms and interaction with third party systems via IBM Message Queuing).
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 Involved in the customization of the LSP data model for the different client requirements. Made extensive use of Sybase 
PowerDesigner for data modeling, reverse engineering, and data dictionary generation and maintenance. 

 Responsible for providing full-fledged support for the LSP application to the clients. Daily interaction with global customers in 
the Latin American, European, and Asian continents to resolve the issues related to the installed application base—resulted 
in substantial improvement in client satisfaction. 

 Extensively used Oracle stored procedures, functions, packages, triggers, SQL and PL/SQL scripts, PL/SQL Collections, 
Dynamic SQL, and Oracle Data Dictionary tables for the day-to-day development initiatives. 

 Developed relevant documentation for rough order of magnitude (ROM), preliminary estimates (PE), functional and technical 
specifications, quality assurance (QA) testing processes, and end-user documentation.

Design Synergy Corporation, Cincinnati, OH  

Data Conversion Developer Mar. 2000 - Apr. 2002
Worked as a conversion developer for Membership Rewards, which is a customer loyalty program provided by American 
Express (AMEX) for rewarding its customers for credit card usage. The application is built on the LSP developed by Frequency 
Marketing, Inc (FMI), a Milford, Ohio based company, and developed using Oracle 8i and Oracle Developer 6.0/6i.  
 Responsible for coordinating the implementation of the application and conversion for various AMEX markets, including 

Mexico, Canada, UK, European Union, Australia, and New Zealand. 
 Involved in data analysis for the different program-specific American Express markets. 
 Involved in the development of custom-stored procedures, functions, packages, triggers, SQL and PL/SQL scripts. 

Responsible for writing conversion utilities for the following modules: 
• Membership reward account set up and maintenance; data validation of the member’s credit card account 
• Awards, security, and fees 
• Partner enrollment/Verification/Points transfers 
• Transactions 
•  Statements 

 Involved in the optimization of Oracle queries/scripts, which resulted in substantial performance improvement for the 
conversion processes. 

 Involved in the development of custom reports and forms for AMEX’s reporting needs.

Ernst & Young LLP, Cincinnati, OH  

Staff Consultant/Application Developer Apr. 1999 - Mar. 2000
As part of the Ernst & Young LLP consulting team, worked in the EAGLS project. EAGLS is a web-based financial transaction 
reporting and account maintenance system developed by Bank of America (BOA) for managing the day-to-day activities of 
BOA’s government accounts, including the Department of Defense, Department of Interior, Civilian Agency Travel and Fleet 
accounts. The application has been developed on the basis of three-tier architecture with a web-based front tier, Netscape 
Application Server-based middle tier, and an Oracle-based data tier. 
 Coordinated the implementation of the EAGLS application upgrade and the necessary conversion activities. 
 Involved in data analysis for the different agencies.  
 Involved in the maintenance of the data model.  
 Used ERwin for data modeling and data dictionary generation and maintenance. 
 Involved in the development/support of the following functional areas: new account setup, account maintenance, spending 

controls, transaction processing, and statement generation. 
 Involved in the post-installation conversion support.

Education   
 M.S., Industrial Engineering, University of Cincinnati, Cincinnati, OH - 1999 
 B.Tech, Mechanical Engineering, Pondicherry University, India – 1995 
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Certifications, Training, and Affiliations   
 Higher Diploma in Software Engineering, Aptech Computer Education, India – 1996 

Professional References   
 Mary Roush, Professional Services Manager 

Sircon Corporation  
2112 University Park Dr.  
Okemos, MI 48864 
877-876-4430 
MRoush@sircon.com 
 

 Nitin Kundeshwar, IT Consultant  
Deloitte Consulting 
Mizzen Dr. 
Okemos, MI 48864 
517-381-5393 
nitinusa@yahoo.com 
 

 Pradipta Mishra, Account Manager  
Cognizant Technology Solutions  
1800 Shadywood Lane, 
Okemos, MI 48864 
517-803-3916 
pradipta.mishra@cognizant.com, mishra.pradipta@gmail.com 
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Summary   
James Schloss is an interface management consultant and subject matter expert (SME) with 19 years of 
hands-on management and leadership experience with an emphasis on team building, strategic planning, 
project management, and customer service. He also has more than 10 years experience within the 
information technology (IT) industry. His career profile includes strong interpersonal, organizational, 
communication and leadership skills, with a proven track record of working well within a team 
environment. Mr. Schloss has excellent project planning, execution, monitoring, and resource balancing 
skills, and can support multiple projects in an organizational structure while communicating with 
stakeholders to provide accurate information and reporting regarding the initiatives and projects.  

Mr. Schloss has experience in business operations, budgets, and extensive experience within the 
information technology (IT) industry as team lead/programmer/analyst with an emphasis on customer  
and client relationships, system enhancements, and system development. He is effective at training, 
motivating, and mentoring on-site and off-site staff of developers and technicians. His major 
accomplishments include working through the system development life cycle to bring the Michigan's 
Medicaid Management Information System (MMIS), the Community Health Automated Medicaid 
Processing System (CHAMPS), online and to allow the state of Michigan to successfully process and  
pay claims to providers during which time he received the company's "Employee of the Week" award. 
Additional achievements include helping to convert the North Carolina MMIS to DB2, while at the  
same time implementing HIPPA X12 standards into the system. His personal objectives include project 
management professional (PMP) certification with an emphasis on project management. 

Experience   

Client Network Services, Inc. (CNSI), Lansing, Michigan  
Interface Manager  Feb. 2006 - Present

Interface manager and SME for the CHAMPS interface and operations support teams. Responsibilities include working with a 
team of developers and functional analysts to enhance and implement changes to CHAMPS MMIS. As a SME, he serves as a 
knowledge source for developing and validating system requirements, formulating use cases, creating designs for state 
approval and signoff, and ensuring that the newly-developed system changes are tested and implemented per the system 
development life cycle standards. Additional responsibilities include interfacing with the Michigan Department of Community 
Health (MDCH) and the Department Technology Management and Budget (DTMB) through meetings and collaborative 
application development (CAD) sessions with groups of state participants to ensure understanding of business requirements  
so that the client’s needs are satisfied and project deadlines met. Ongoing operational support responsibilities involve daily 
support and tracking of CHAMPS operations activities, including interface inbound and outbound monitoring; scheduling and 
tracking; capacity-planning activities such as claims and encounter mass adjustment; and recycling scheduling, system impact, 
and monitoring. 

Electronic Data Systems (EDS), Raleigh, North Carolina  

Team Lead / Programmer/Analyst Oct. 1997 - Oct. 2005
Worked as a team lead/programmer on various projects, including the following: 
 Global Digital Workflow Project. Project consisted of the migration of client asset, employee, and service data into an 

EDS/Peregrine system ticketing and asset-tracking application used to track asset data and service request for external 
clients. Clients include: Coors (U.S.), Sun Java U.S. Navy, Banc Tec Corp, York International, Phoenix Corp., Client EDS, 

James Schloss  
Interface Manager
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Borland, Towers Perrin, and California State Automobile Association (CSAA). Developed and executed the project plan for 
multi-million dollar projects, meeting optimal deployment windows by researching viability of new projects through 
collaboration with managers. Consulted with project managers, acting as a subject matter expert, to increase knowledge  
of departmental deliverables and resolve project issues; minimizing time, resource or financial impacts. Conducted progress 
meetings to review, capture, and communicate status for end-to-end project plan for customers, management, team 
members and other key stakeholders, ensuring program consistency by resolving issues and maintaining timelines and 
budget requirements. Defined project boundaries through identification of constraints and assumptions, assisting managers 
in determining budgets, resources, and timelines while eliminating misconceptions. Tools included Peregrine applications 
and tools, as well as Microsoft Access, Excel, and Word. 

 North Carolina Medicaid Management Information System (MMIS). Participated in the conversion of the legacy claims 
processing system to DB2. Led activities associated with developing work breakdown structures and project schedules, 
allowing functional teams to coordinate and distribute tasks. Responsible for several transaction set teams which modified 
the MMIS for the Health Insurance Portability and Accountability Act (HIPAA) compliancy. Interfaced with the North Carolina 
Division of Medical Assistance (DMA) to ensure that the client’s needs were satisfied and projects were completed on-time. 
Played a key role in the planning and management of bringing electronic transaction standards compliance in-house which 
would result in meeting mandates set by the federal government. Tools included Endeavor, Microsoft Excel, Microsoft Word, 
JCL, DB2 and SQL. 

 Various Other Projects. Developed RIM Blackberry technical specifications and requirements for BuildNet.com’s mobile 
building solutions software. Consulted with high-profile companies and government organizations, such as Arkansas 
Medicaid, Saturn of Tennessee, and Dallas Morning News to help develop or modify legacy operating systems (COBOL).

Office Depot, San Francisco, California  

Operations Manager May 1994 - Oct. 1997

Responsible for store operations and managing hardware and software sales teams. Daily responsibilities included store 
operations, staff training, benefit enrollment, and customer relations, sales, and sales team commission tracking. Other 
responsibilities included scheduling, ordering, and budget monitoring (P&L statement). Managed 20 staff members. Total 
annual store sales of ($4,320,000). 
 Manager for three retail stores in the San Francisco Bay Area. 
 Participated in the setup and opening of two new stores in the Bay Area. 

Wal-Mart Stores, Bentonville, Arkansas  

Operations Manager Jan. 1991 - Apr. 1994

Responsible for store operations and managing hardware/software sales teams. Daily responsibilities included store operations, 
staff training, benefit enrollment and customer relations, sales, sales team commission tracking. Other responsibilities included 
scheduling, ordering and budget monitoring (P&L statement).] Managed 20 to 50 staff members. Total Annual Store Sales of 
($12,600,000). 
 Hired directly out of college and was quickly promoted to Operations Manager. 
 Manager for three retail outlets in Florida. 
 Also participated in the setup and opening of new stores in New York and Florida. 

Education   
 BA, International Studies, University of South Florida, Tampa, Florida - 1990 
 AA, Business Management, Manatee Community College, Tampa, Florida - 1989  

Certifications, Training, and Affiliations   
 Electronic Data Systems (EDS) Technical Development Training and Certification Program - 1997 
 EDS Java training (2000) 
 EDS DB2, SQL and Mainframe System Development Training - 1998 
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Professional References   
 David Fechtman 

Root Theory 
44 SE 1st Street  
Ocala, FL 34471 
704-500-3722  
dave@roottheoryadvisors.com 
 

 Frank Woronoff 
Wells Fargo Advisors, LLC 
4660 S. Hagadorn Rd., Suite 300  
East Lansing, MI 48823 
517-664-2704  
f.woronoff@comcast.net 

 
 Robbie Droman  

Gayson SDI 
1781 Great Run Drive  
Akron, OH 44333 
330-730-6840  
droman@roadrunner.com 
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Summary   
Since obtaining his BS in Electrical and Electronics, Arnab Datta has developed into a highly motivated, 
dedicated, test manager with more than nine years of diversified experience testing Medicaid 
Management Information Systems (MMIS) for two different states (Maine and Washington). Mr. Datta  
is accustomed to managing multiple efforts while collaborating with clients, for both development and 
operations from inception to delivery. His areas of expertise include software test and management, 
Medicare Management Information Systems, private insurance claims systems and banking software.  
Mr. Datta thrives in a high-pressure environment with particular strengths in team building, process 
implementation, analysis, and decision-making. 

As described by the director of testing at CNSI, "Arnab has shown unwavering dedication to the 
Washington MMIS project, adapting to new formalized processes and procedures to meet the needs  
of what has become the largest and most complex Medicaid system built by CNSI to date. He was a  
key member through all phases of testing and is equally respected by his peers, development staff and 
more importantly, the customer who has time and again commented on the breadth of his knowledge  
and quality of his work. His attention to detail, dedication to quality, and developing leadership ability 
demonstrated by his taking the time to mentor new employees, caught the eye of his superiors and moved 
him to the management track." 

Mr. Datta has not only demonstrated a natural ability to lead, but has also developed a complete 
understanding of the MMIS systems produced by CNSI and the Medicaid business for the state of 
Washington. He is presently responsible for all operations testing and manages a team of senior testing 
professionals who analyze production change requests and defects, validate that changes in software and 
configuration are correct, and release those changes for review by the client prior to Production releases. 
While he leads the operations test group, he is also a contributing member, tackling many of the most 
difficult changes personally. 

In summary, Mr. Datta has:  

 9.5 years of experience as a testing and QA engineer in  health care, pharmaceutical, and  
financial environments 

 Participated in the implementation of two MMIS’ (Maine and Washington) 
 1.5 years of experience as operations test lead 
 1.5 years of experience as claims test lead 
 Extensive experience in system, integration, end-to-end, interface, functional, regression, 

compatibility, GUI, user acceptance, stress and load testing  
 Demonstrated proficiency in manual and automated testing 
 Proven expertise in writing and executing test strategies, test plans, test cases, test procedures and  

test scripts 

  

Arnab Datta 
Testing Manager
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Experience   

CNSI, Gaithersburg, MD  
Operations Test Manager, Washington Project  May 2010 - Present
Mr. Datta is responsible for 11 direct reports servicing all areas of the state of Washington’s MMIS (ProviderOne), including but 
not limited to: claims adjudication (edits and audits), managed care, client, prior authorization, rates and reference. He manages 
the daily duties of the test team members, assigning change requests and defects to individuals, tracking their progress to 
completion, and working with development to ensure they are providing support and updated documentation as needed. Mr. 
Datta is a member of the ProviderOne Operations Group (POG) team and also supports the Internal Review Board (IRB) 
providing estimates on hours needed to test change requests and enhancements. Mr. Datta's accomplishments to date include:
 Maintaining technical skills by completing 375 defect fix verifications successfully released into the production stream, mainly 

in areas of: claims adjudication; HIPAA; claims – remittance advice, account coding, and direct data entry; reference; rate 
setting; interfaces, pharmacy and claims on-line transaction processing reports. 

 Providing hands-on training, support, and direction to team members for change requests and defects. 
 Supporting the state of Washington's user acceptance test team, including generation of transactions, creation of interfaces 

files, and providing test data.  
 Conducting meetings with leads of the Washington MMIS project to estimate the workload in the operational phase on  

a weekly basis. 
 Every release has gone on time without exception. 
 Mr. Datta is adept at utilizing the following software: Rational ClearCase, Rational ClearQuest, TOAD for Oracle 8.6.1, 

Empirix e-Test suite 7.0/8., Putty, Core FTP Lite, Beyond Compare. 

CNSI, Gaithersburg, MD  

Claims Test Lead, WA project  Jan. 2009 - Apr. 2010

Mr. Datta was responsible for managing the duties of 11 claims test team members for the critical end-to-end and user 
acceptance test phases of the state of Washington MMIS design, development, and test phases. The claims component is the 
largest and most complex component of the MMIS and therefore has the largest team. His responsibilities included: 
 Mentoring new testers, training them on testing processes and procedures, and ensuring a consistent level of quality was 

maintained in test cases, results and reports. 
 Creating over 800 test cases for claims testing. 
 Organizing and leading meetings between claims test, and development teams. 
 Tracking and reporting on all claims test activities to meet project schedule. 
 Filed and tracked defects found in multiple tests using ClearQuest. 
 Preparing smoke test scenarios across all ProviderOne sub-systems. Scenarios are executed in multiple instances during 

practice cutover runs and actual cutover before project go-live. 
 Knowledge transfer of the ProviderOne system to internal project members, as well as to the CHAMPS team members and 

RuleIT team members. 
 Participated in the implementation meetings, preparation and execution with a successful go-live in March 2010. 

CNSI, Gaithersburg, MD   

Senior QA Analyst, Washington Project  July 2006 - Dec. 2008
As a senior claims tester, Mr. Datta was engaged in the earliest phases of the ProviderOne project, developing hundreds of new 
test cases and executing them during systems testing. In addition to the claims elements (edits), he was also in charge of 
directing two testers responsible for the provider subsystem of ProviderOne. He tirelessly worked with the development teams 
to ensure that his assigned areas were free from defects, thoroughly tested, and that the results were accepted by the client. 
The provider subsystem was the first module released to product which was key to building confidence with our client. Mr. 
Datta's accomplishments as a Senior QA Analyst include: 
 Preparing end-to-end test cases from the claims pathway documents that went through more than half a dozen revisions. 
 Submitted professional, institutional, and dental claims through the claims direct data entry screens and automated tools.  
 Created claims edits test cases with coverage for provider edits, new edits, pricing edits, and conflict edits. 
 Preparing and executing integration test cases (ITCs) for the claims subsystem. 
 Preparing and executing system test cases (STCs) for the provider subsystem. 
 Opened over 350 defects of varied severities using ClearQuest defect management client software and tracked to resolution.
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 Provided analysis of defects and evidence to development to aid defect resolution. 
 Actively worked with developers to keep abreast of the changes in design and to resolve defects identified through testing. 
 Created and maintained a traceability matrix between the RFP requirements, use cases, and test cases. 
 Peer reviewed test cases. 
 Reviewed by independent IV&V vendor multiple occasions with no findings against testing. 

CNSI, Gaithersburg, MD  

Quality Assurance Analyst, Washington Project Mar. 2005 - June 2006
As a quality assurance analyst, Mr.Datta was assigned to work on-site with the ProviderOne project team in Olympia, WA 
during the requirements analysis and design phases. While no active testing was required, he completed requirements and 
design analysis to create high-level test cases for the provider, interface, MagID, imaging, correspondence, security, work 
management, COB/TPL and drug rebate subsystems. He was also responsible for ensuring the resulting statement of 
requirements and design were testable and contained the necessary data and context to allow the testing team to write test 
cases. Working with both his fellow testers and the business analysts, Mr. Datta participated in peer reviews of test cases and 
incorporated feedback received on his own work. Leveraging his experience in Maine, Mr. Datta was able to share his 
knowledge of eCAMS to business analysts and state personnel. His key accomplishments as a QA analyst for the ProviderOne 
project include: 
 Prepared detailed use cases for the provider subsystem and presented the same to the customer in design collaborative 

action development (CAD) sessions. 
 Involved in storyboarding the provider enrollment use case through screen snapshots. 
 Prepared high-level provider and drug rebate component test cases. 
 Participated in the CAD sessions with the customer (state employees) to verify RFP requirements and responses. 
 Involved in the provider, finance, interface, drug rebate and access/display CAD sessions during the requirements phase 

and provided clarification to questions about the base system. 
 Scribed and prepared minutes for finance, interface, and other various technical meetings. Uploaded minutes and 

corresponding action items from the meetings into the As-One portal. 
 Provided demonstrations of eCAMS to the state of Washington during the requirements phase.  
 Developed strong relationships with CNSI project staff, as well as State personnel. 

CNSI, Gaithersburg, MD  

Quality Assurance Analyst, Maine Project Nov. 2004 - Feb 2005
As a quality assurance analyst at CNSI, Mr. Datta was first assigned to the state of Maine MMIS project. His responsibilities 
included testing defects prior to being released into production in the areas of drug rebate, claims, provider, third party liability 
and technical support. He was actively involved with the state staff through regularly scheduled meetings to review test results 
prior to being released into production and provided the release notes for all changes. He was engaged throughout the 
integration, user acceptance test, implementation, and production phases of the project. Highlights from Mr. Datta's time in  
this role: 
 Demonstrated a capacity to test and verify defects and enhancements against very challenging schedules without  

sacrificing quality. 
 Prevented more than 500 bugs from reaching production as a result of his attention to detail.  

Education   
 M.S., Computer Sciences, University of Bridgeport, Bridgeport, CT - 2003  
 B.S., Electrical & Electronics, University of Mysore, Mysore, Karnataka, India - 1999 

Certifications, Training, and Affiliations   
 Certified C/C++ Developer  
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Professional References   
 Betsy Freeman, Director of Business Improvement 

SRA International 
4300 Fair Lakes Cir, Fairfax, VA 
301-807-8935 
betsy_freeman@sra.com  

 
 Srinivas Desiraju 

TILLARI LLC, Barclays Capital 
1301 6th Ave 
New York, NY 
212-412-2445 
srinivas.desiraju@barclays.com 
 

 Sachin Pattanaik, Project Manager 
InfoReliance Corporation 
4050 Legato Road, Suite 700 
Fairfax, VA 22033 
703-246-9360 x1608, Cell: 240-731-4523 
sachin.pattanaik@inforeliance.com  
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Tab 7 - General Requirements  
RFP Section 9.2.8 

In Tab 7, Team Noridian presents its approach to 
the general requirements associated with the 
Medicaid Management Information System 
(MMIS) and Core MMIS operations contract.  
As the current Core contractor, Noridian 
Administrative Services, LLC (Noridian)—the 
prime contractor for this bid—already possesses 
an in-depth understanding of the Iowa Medicaid 
Enterprise's (IME's) unique business model and 
requirements. Noridian and its partner, Client 
Network Services Inc. (CNSI), are well-prepared 
to continue supporting the business while 
improving services through the introduction of  
a highly automated MMIS solution. This team, 
Team Noridian, has the unique ability to offer the only certified, next-generation, Web-centric MMIS in 
production today, which will be run by staff that have first-hand experience working within the intricacies 
and uniqueness of the IME. With this combination of experience, plus industry-leading project 
management expertise, and a certified 21st Century health care platform, Team Noridian is in the best 
position to deliver on these general system services requirements and meet the Iowa Department of 
Human Services' (Department) current and future needs.  

We have organized our responses to the general requirements for the MMIS and Core MMIS operations 
contract as follows:  

 7.1 General Requirements for MMIS and Point of Service (POS). Information on how we will 
approach the overarching requirements including collaboration with the Department and the IME 
contractors, providing systems support and interfaces, change management processes, and 
communication procedures. 

 7.2 Staffing. Describes our key personnel and how we will ensure they meet the stated requirements.  
 7.3 Contract Management. Provides our performance reporting and quality assurance approach 

along with our methodologies for monitoring the quality of our work and the development of 
corrective action plans (CAPs) when needed.  

 7.4 Annual Performance Reporting. Acknowledges our understanding of the requirements for 
annual performance reporting.  

 7.5 General Documentation and 7.6 Operational Procedures. Summarizes our approach to 
developing, updating, and controlling all documentation, and details the steps we use to ensure 
operational procedures are kept current at all times. 

 7.7 Knowledge Transfer. Summarizes Team Noridian's approach for training our internal staff, the 
Department, and the other IME contractors when changes occur.  

 7.8 Security and Confidentiality. Describes the new MMIS' architectural security features and Team 
Noridian's policies on security, privacy, and Health Insurance Portability and Accountability Act 
(HIPAA) rules and regulations. The section also provides information on building and physical 
security and employee security/privacy awareness. 

 7.9 Accounting. Provides information on Noridian's accounting system and the retention of financial 
records in accordance with our internal policies and RFP requirements.  



RFP MED-12-001 | Technical Proposal 
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations 

 

7 | 2 

 7.10 Banking Policies. Provides information on the proven processes we use to control the receipt of 
cash, checks, or money orders in our mailroom. These processes are currently in use at the IME and 
in our other lines of government business and help ensure the safe handling of sensitive items.  

 7.11 Payment Error Rate Measurement Project (PERM). Discusses how Team Noridian will 
support the Centers for Medicare & Medicaid Services' (CMS) requirements for the PERM process 
that occurs every three years for each Medicaid contractor. Our prime contractor Noridian supported 
this process in 2008 and is currently preparing for the 2011 review.  

 7.12 Subcontractors. Explains our methods for managing and monitoring the work of any 
subcontractors assigned to the project and acknowledges that all subcontractors must comply with all 
requirements of this RFP for any work related to the project.  

 7.13 Regulatory Compliance. Summarizes how the new MMIS meets all federal and state regulatory 
compliance including: 1) the HIPAA of 1996, Public Law 104-19, Title II, Sections 261-264; 2) the 
HIPAA Administrative and Simplification Provisions for Privacy (2002) and Security (2003), Code 
of Federal Regulations (CFR) 45, (parts 160, 162, and 164); and 3) the Health Information 
Technology for Economic and Clinical Health (HITECH) Act of 2009 (enacted as part of the 
American Recovery and Reinvestment Act of 2009). The section also details the steps we take to 
ensure we maintain that compliance.  

 7.14 Audit Support. Provides our agreement to support and provide assistance with any state and 
federal audits and certifications as the Department requests. 

 7.15 No Legislative Conflicts of Interest and 7.16 No Provider Conflicts of Interest. Provides 
Noridian's statements regarding legislative and provider conflicts of interest.  

7.1 General Requirements for MMIS and POS   
RFP Section 5.1 

As the current Core MMIS operations contractor, Noridian is well aware of the overarching 
requirements of the IME's collaborative, best-of-breed business model, and as Team Noridian we will 
continue to provide excellent services to support that model. 

As the Core MMIS contractor, Noridian routinely delivers on the general requirements for the MMIS 
system services. As the Department is aware, Noridian has provided timely, accurate, and cost-effective 
performance on the IME contract throughout our six-year tenure. We meet and often exceed contract 
terms, conditions, and all performance standards.  

We are aware that a major part of our responsibility is to support the IME Professional Services units  
in their functions, and we will continue to foster a positive environment that invites and welcomes 
collaboration between all of the IME contractors. At the same time, we will enhance our systems and 
associated services through the introduction of the new MMIS, eCAMS, along with improved processes 
and workflows.  

7.1.1 Maintaining Seamless Delivery of MMIS System Services 
RFP Section 5.1, Requirement a 

Team Noridian acknowledges the Department's desire to maintain the seamless delivery of all MMIS 
services that is in place today. We understand the criticality of working cooperatively and collaboratively 
with the Department and the other IME contractors to continue to provide excellent service to the Iowa 
provider and member communities. As the current Core MMIS contractor, Noridian plays a large role in 
fostering this seamless delivery. We will continue to perform all of our Core MMIS functions for this new 
contract at the IME facility shared by all contractors and the Department to facilitate this collaboration.  

Noridian worked closely with the Department and the other IME contractors in 2004 when this best-of-
breed model was first established. We worked to take over the current legacy system, while developing 




