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Welcome!


This newsletter shares information regarding the Family Team Meeting Seminar Call.


The next seminar call will occur on the first Thursday of the month from 1:30-3:30 in May.  


The following is the phone number and pass code for the FTDM Seminar Call: 


1-800-645-8892 or 281-3703 in Des Moines


Participant Pass Code: 2011





Update Statewide Family Team Decision making Satisfaction Survey


The Family Team Meeting Satisfaction Surveys were initiated statewide on January 1, 2007.


All areas are to stop collecting data on February 28th for the state, and are to turn the collected surveys in to their Quality Assurance contact person.


Areas can still use the form but DHS quality assurance is not collecting any new data right now.


You are encouraged to speak with your Quality Assurance Coordinator to provide input toward the next generation of Family Team Meeting surveys.
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If you have feedback, suggestions, or information to share, send it to janders5@dhs.state.ia.us





Role of the Facilitator (Continued)
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Updates


Please use the new approved form for coaching and mentoring facilitators:


� HYPERLINK "http://www.dhs.state.ia.us/dhs2005/cppc/docs/Criteria%20for%20Approving%20FTM%20Facilitators.doc" \o "Document" �� HYPERLINK "http://www.dhs.state.ia.us/dhs2005/cppc/docs/FacilitatorApproval.doc" \o "Document" �FTDM Facilitator Approval Form- DHS� �





For More Information on Coaching and Mentoring, Visit:


� HYPERLINK "http://www.dhs.state.ia.us/dhs2005/cppc/opportunities/Coaching%20and%20Mentoring%20Opportunities.html" \o "Site" �Coaching and Mentoring Opportunities�
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Noteworthy





The three most important responsibilities for the facilitator are: building the team, directing the process, and resolving differences.





 Building the Team:


Help each participant in the meeting to see the value and worth of each team member


Encourage team members to be honest and open and demonstrate respect for each other


Make sure the team has a common purpose and goal


Express empathy for the pain and concerns communicated


Use solution-focused questions to keep participants viewing opportunities for change and help the team work through differences





Directing the Process





Encourage participants to talk directly to one another


Cue the group so its efforts develop a plan that will work for the family and team


Use reflections to let the family and team know what is being expressed both verbally and non-verbally


Refocus discussion toward the positive, toward the task and toward solutions


Use interruptions only to maintain ground rules and, when necessary, to bring the group back to task


Use summarization purposefully to focus the group and reinforce agreement


Use solution-focused questions to draw out options and help the team use solutions that have worked in the past


Add key points of information if the family member forgets


Offer support
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Role of the Family Team Meeting Facilitator





Importance Of The Co-Facilitator








 














Q & A with Sites around the Role of the Family Team Meeting Facilitator





Resolving Differences





Assess and decide if all family and team members should discuss the conflict or differences. 





Use strategies to build consensus such as:


Clarifying the areas of agreement and disagreement


Helping participants lay out options and see their choices





Use skills and techniques for conflict resolution such as:


Clarifying what the real disagreement is about


Finding the common goal


Generating as many alternatives as possible


Focusing on points of agreement




















Q: Role of the facilitator is to cue the group's efforts to create a plan it is easy for the team to rely on the facilitator to come up with all the ideas, so how do your throw the responsibility back to the team to generate the plan?


A: Throw out general suggestions to see what team members are willing to do, the facilitator can help generate ideas, and offer suggestions, but make sure to say these are suggestions not decisions.  It helps to go around the table and ask individual team members if they have anything to offer. It also helps to do prep work with key team members before the meeting letting them know what their role is and what to expect from the meeting. 





Q: As a facilitator if the team is not able to come up with ideas that fit what the family willing to do, can facilitator give suggestions?


A: The facilitator is part of the team and so as part of the process they can help direct the process. The facilitator is there as a resource and so can offer suggestions. 





Q: Are there times when the facilitator should not offer ideas and suggestions?


A: As a facilitator you should be cautious if you find yourself presenting information that you feel someone else should be presenting. The facilitator should be a resource, but should offer suggestions, and not make decisions for the team. The facilitator should be a resource but not become a counselor.














Recent Challenges to Sites





Compensation


Sites are reporting the time it takes for a FTM is around 6-10 hours (preparation to facilitation)


Meetings are costing an average of 400-500 dollars per meeting; in rural areas it is more costly due to mileage.


Areas are reporting problems getting bids from providers due to lack of compensation, have had to offer travel compensation in order to get a bid.





Quality of Family Team Meetings


Reporting that shortcuts are occurring due to lack of compensation.


Shortcutting on quality is occurring because many areas do not have quality assurance built in yet


Sites believe shortcuts are linked to compensation issues, lack of supervision and lack of time.


Facilitators are shortcutting the amount of prep work due to the above issues.


Sites suggest that Quality Assurance standards have no weight: unless the facilitator is under contract and the minimum standards are written into the contract.


Most areas report there are no ramifications to not meeting the minimum standards for a quality Family Team Meeting because there is no way for a facilitator to become unapproved, the only ramifications are to stop referring or discontinue the contract.























A co-facilitator can be very useful especially to individuals who are first starting out and before they are comfortable with the facilitation role. Using a co-facilitator is a best practice technique.





A co-facilitator provides:


another set of eyes and ears,


help focusing the team, and directing the process,


help monitoring team members, and their body language,


a note taker so the facilitator can focus on the team,


help with facilitation if the lead feels stuck the co-facilitator can jump in give suggestion or prompt,


help resolving personality conflicts between facilitator and team members,


aid in debriefing (de-escalation) separately with a team member who is angry or anxious ,


an expert opinion (DV, substance abuse, mental health, child development etc),


help with set up and clean up,


help regulating the balance of power in the room.





Obstacles to co-facilitation could include:


No specific funds to reimburse co-facilitators, 


Not enough facilitators in a community- don't have a pool of facilitators,


Issue of control don’t want to share duties, or have someone else be note taker


Extra scheduling issues





Ways to surmount obstacles to finding a co-facilitator


Individuals who are coming right out of training might want extra experience or training and the ability to tap into the referral pool and so might be willing to co-facilitate for little or no pay.


Could use best practice groups or regional CPPC meetings to find out who in your area is willing to co-facilitate despite lack of funding
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