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Welcome!


This newsletter shares information regarding the Family Team Meeting Seminar Call.


Seminar calls are now scheduled to occur on the first Thursday of the month from 1:30-3:30 in the following months:  August, October, December, February, April, June  


The following is the phone number and pass code for the FTDM Seminar Call: 1-866-685-1580


 Participant Passcode: 0009990209





Updates from DHS on changes to RTSS services and implications for facilitators from Wendy Rickman


The safety services can be likened to an enhanced eyes and ears service. The Risk and Permanency Services are more like the current family centered services.


The biggest change will be that there will be two agencies per service area (with the exception of Des Moines and Cedar Rapids—their service areas have been divided and will have 4 agencies or contracts) that are awarded the contracts for these services.  


This will be a big shift for staff, communities and families.


  Family Team Meetings continue to be a big part of service and case planning.  


FTM facilitators will need to know what the available array of service options are with the RFP’s. 


The focus needs to be on what are the behaviors or concerns that put this child at risk and what needs to be done versus this is the service available for this child.


 There is a need to assess for what will really make the impact on behavior, not just what is traditionally available.  


Continuing to match needs with services as well as with informal supports will continue to be critical.


The new changes will allow more flexibility for matching needs with services. It is an exciting time for child welfare in Iowa.
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Engaging Foster Parents In the Family Team Meeting Process


Discussion by


Sandy Launderville


[Foster/adoptive parent and full time FTM Facilitator]
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There has been some question whether the family team meeting seminar calls are helpful. Please help us identify if the seminar calls are meeting your needs, and how we can create more discussion on the call by answering the following questions:


Does the current set up of the seminar calls (lecture and discussion on certain topics, and then time at end for site sharing) meet your needs?


If not can you recommend another approach?


What topics would you like covered on future calls?


Any ideas on how to generate more discussion on future calls?


Would it be helpful to be able to e-mail your thoughts on certain topics before the call if you wish to not voice them on the call?


Any other suggestions on how to make the calls more beneficial?


Please e-mail Jane Anderson at � HYPERLINK "mailto:janders5@dhs.state.ia.us" ��janders5@dhs.state.ia.us� with your answers. 


Thank you!
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Engaging Schools in FTM’s








 

















Why is it important to engage foster parents in the FTM process?


Part of foster parent training is the importance of being a team member so they understand the need to work as part of a team to support the child(ren)


Foster parents have a lot of valuable information about the children in their care.  Besides the birth parent they know best about what the children’s behaviors are and what needs and concerns may be presenting for the children.  


Strategies for engaging foster parents?


Often bio parents are reluctant to invite foster parents to the Family Team Meeting for various reasons. So facilitators need to encourage the biological parents to invite the foster parents by helping them see the benefits of having the foster parent attend the Family Team Meeting and being a part of the team.


Some of the benefits of having the foster parents attend the meeting are:


Child seeing that they are on the same team


Important decisions that may need to be made with the foster parent input (i.e.: visitation, doctor appointments, school issues, etc)


Opportunity for foster parent to learn more important information about the child in their care, etc.  This is often an opportunity for the birth and foster family to meet and start to build a trusting and working relationship with each other.  If the child knows that both families are talking and sharing it can also help them feel more at ease.


Preparation work for foster parents


Both bio and foster families can be anxious and fearful about the FTM and prospect of meeting each other.  A skilled facilitator needs to help both parties feel at ease.  Foster parents should be encouraged to write down concerns and strengths and to think through what they may want to verbalize. The facilitator needs to help foster parents explore any hidden agendas and understand the process and purpose of the meeting.  DHS also needs to support the inclusion of foster families in the FTM process.  The caseworker and the facilitator both need to ensure that the foster parents feel included in the process and informed about important information and meetings.














Ideas from the field on how to involve informal supports:


There is a need to create trust with biological parents





There is a need to help biological parents identify informal supports





Ways to help identify informal supports


Work with biological parents to create a genogram to identify possible supports for positive changes


Could use a list of possible participants to spark discussion about informal support persons


Ask the families questions about who they turn for help when they have life issues such as a flat tire, or illness.























 


Issues with encouraging schools to get involved in the Family Team Meeting Process:





School personnel (counselor, teacher, principal) spend a lot of time with the child and have information on the child’s behavior, well being and aptitude in school.  





Child spends a good amount of time in school, so there is a need to get those involved with the child in school to become a part of the team so the child can be successful in school as well as out of school


Barriers to school personnel involvement in Family Team Meetings:


 One huge barrier is often the time commitment required by the family team meeting especially in regards to travel time in rural areas.  


Ways to over come barriers:


Enable school personnel to be able to be involved in the Family Team Meeting process without being physically present


Have ability to join the meeting thru a conference call 


Write a letter detailing strengths, needs and concerns


Have the meeting at a location more convenient to school personnel


Have the meeting at the school


Schedule family team meeting concurrent with IEP meeting times


Have school personnel participate for part of the planning and not the whole meeting


Invite school personnel to attend a presentation on Family Team Meetings and how the process is valuable to children and families 
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