NW Iowa Parent Partner Program

Orientation Topics-tentative list


Northwest Iowa Parent Partner Orientation

Policy and Procedure Handbook to Include:

Goal of program

Working as a partner


Calendar or schedule/address book/contact log 


Chain of command/Grievance or appeal policy


Computer/Telephone use


Conflict of interest


DHS/ Working with/for/ Use of the DHS office and materials 


Duplicate records 


Effect on benefits


Employer of record


Files/Home office 


Job Responsibilities- Mentor competencies and skills



Personnel Records


Resource Directory


Safety planning 

Working for an agency


Cancellations:  Option planning for childcare, transportation, finances 


Correspondence


Documentation –Reimbursement- Expenses- mileage -Outcomes- time studies


Destroying documents with family’s information 


Organization


Professional Development plan of action


Releases of information to protect partner’s records

Working with families


Discipline 


Making and Keeping appointments


Making referrals to supports


Mandatory Reporter, letting families know

Protocol to report suspected abuse


Other issues to report

Referral process 



Families in



New parent partners


Release of information for families

Community Development



Meeting protocol


Making contacts; Business hours for calling; Effective messages


Working with difficult people

Professional Development


Employment and training opportunities 


Handling stress- communication plan with supervisor

Additional Orientation discussions

Communication skills- techniques
Community Resources and networking

Computers

Confidentiality 

County functioning

Working with caseworkers 

Working with community partners and attending meetings.

DHS functions- DHS 101

Income Maintenance

Case Management Services

Child Protective services



Child Abuse assessment process



Case Plan process



Family Team Meetings



Foster Care information and processes



Court systems, hearings, processes and protocol

Documentation- case plan information how to’s 

Effective helper skills 

Empowerment vs. Rescue

Modeling skills/Guiding responsible behaviors 

Setting professional boundaries-dual roles, conflict of interest

Visit agendas

Budgeting

Child development

Communication

Goal setting

Health- child/parent; mental and/or physical

Initial

Parenting

Resource awareness



Skill development



Child safety



Family systems

Prioritizing activities

Substance abuse-support and referral, relapses-Theirs

Goal- setting, self-nurturing plan, 

Supervision


Clinical


Coordination
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