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Family Team Meeting Newsletter








Welcome!


This newsletter shares information regarding the Family Team Meeting Seminar Call.


Seminar calls are now scheduled to occur on the first Thursday of the month from 1:30-3:30 in the following months:  March, May, and July





The following is the phone number and pass code 


FTDM Seminar Call: 1-866-685-1580


Participant Passcode: 0009990209





Family Team Meetings & Diversity Discussion  (continued)





Case Scenario: A facilitator was doing prep-work with a SE Asian family. The parents were agreeing readily to everything that was said or asked. The facilitator was unsure if they understood what was happening or were just being polite.





Facilitators Response: Need to check for understanding, had a similar case and it turned out the family was being polite they did not understand what was happening they were just being polite because they didn’t understand. Ended up sitting down with an extended family member and talking out the issue- because the dialect was so different wasn't able to get a translator.





Tips for Cultural Competency





Don’t stereotype any group- talk about issues that come up with culture.   





Ask families if they want to start their meeting with a ritual (cultural or religious).





Hold meetings if at all possible at a neutral setting





When using an interpreter make sure there is a copy of the notes in the families' native language.





It is best to not use children as interpreters if it can be prevented





When using an interpreter instruct the interpreter to stand behind the person they are interpreting for, or ask the interpreter to look at a piece of paper and not make eye contact so the family is not speaking only to the interpreter.





Remember to ask families to invite ministers, elders, bishops etc.  Churches are an integral part of African American culture and a good support system for the family





Native American families tend to take more time with their communication patterns, things are told in a story, so make sure extra time is allotted for the family to tell their story and discuss strengths and concerns.





Number one rule to remember is just ask questions.





























Family Team Meetings & Diversity Discussion with Facilitators and with Valarie Lovaglia 








Case Scenario: A facilitator is conducting a preparation interview with an African American family. The family consists of Mom, Dad and 3 kids (2 year old, 5 year old, and 15 year old). Issues of concern the facilitator is having a hard time engaging the family because the father is not making eye contact, and the older son keeps coming into the room and interrupting the conversation. What would you do?





Facilitators Response: Be more direct with the father, engage him with more direct questioning, and try to find something you have in common to build rapport make him comfortable. Get to know the teenager and show some interest in the family, and in him, involve him in the process in some way.





Valarie: the middle class and upper classes identify eye contact as a way to ascertain if someone is listening. However with groups that have lower socio-economic status (SES) eye contact may be a sign of defiance- as it may be a sign of hostility or defiance to look directly into someone eyes.  So don't worry so much about eye contact. Instead ask direct questions, and use engagement skills such as clarification, reflection, and the solution focused. 





Case Scenario: A facilitator is conducting a family team meeting with a Mexican American family, when the facilitator addresses the mother/wife the husband/father interrupts and answers for her.  How would you as facilitator deal with that? 





Facilitator Response: Would this be a cultural issue or a religious issue?





Valarie: Could be a religious issue. In some religions the husband is viewed as the head of household. So should ask about their perspective in a preparation interview or take a break during the family team meeting to ask in an non-authoritative way how to talk with mom. Cultural Competency is a learning curve- ask questions about the family culture and their religious stances. Facilitator needs to moderate their own anxiety when facing a culture clash.





Facilitator Response: It could also be a red flag for potential domestic violence in the family.
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Noteworthy





Q&A between sites on issues of practice








 





Question: How do facilitators uphold the integrity of a FTM?





Answer: Needs to be a clear understanding that a Family Team Meeting is not just about getting a case plan written up and it is not just a DHS agenda, that the family is involved in the decision making process and make sure the family is able to have ownership in setting the purpose and agenda of the family team meeting. Also ensuring that professional participants know the difference between a FTM and a staffing or wrap around meeting.  Have a pre-meeting before the start of the actual meeting (5-10 minutes before the meeting) where you remind the parent that this is his or her meeting and that is why everyone is here.  





Question: How are having FTM's earlier in the process of a case working for sites?





Answer: Central Iowa: Earlier meetings are going well, not as many informal supports are there, but try to get at least one whether it is a family member, crisis shelter, circles of support etc. It is causing increased demands on the facilitator so they are hiring a part-time person to assist. Family can identify supports to meet the behavioral goals identified, does not always have to be a provider could have more informal services involved.





Eastern Iowa: Having some difficulties with backlog issues, are working on ways to stream line the process and work with cases earlier. Sometimes it may be more productive to wait until later in the case when the family is ready to come to the table, has calmed down and can identify team members more readily because service providers are in place.





Northwest Iowa: It is really helpful to have a family team meeting as early as possible. Family can think about what they need to have done from a DHS standpoint the plan is developed. It makes a difference if the Family Team Meeting occurs right before court because the family is more anxious and may not want to participate.





Question: How should you address the issue of a Family Team Meeting Facilitator maintaining confidentiality with record keeping and having professional liability insurance?


 


Answer: Address liability, confidentiality and timeliness in the individual's contract and also discuss these concerns with the facilitator before contracts are Okayed. Facilitators can purchase their own liability insurance if they are not covered by an agencies policy.


Before you send the facilitator a referral you could require proof of professional liability insurance.





Link for professional liability insurance:


� HYPERLINK "http://www.rockportinsurance.com/" �http://www.rockportinsurance.com/�





Also see attached draft of a facilitator contract from Partnership for Safe Families








 Question: Is it the facilitator's role to document behavioral concerns regarding a parent's behavior in a family team meeting?





Answer: Best practice is that it is not the facilitator's role to document behavioral concerns. Leaving the documentation of behavioral concerns up to the facilitator puts the facilitator between a rock and a hard place. This could promote a  a division between the family and the facilitator. Instead the behavioral concern should be addressed within the meeting if possible.








Question: How do you balance the departments need to have certain people at the table with the spirit of having a family driven meeting?





Answer: Explain to family why it is to their benefit to have more people at the decision making table. It does not have to be an adversarial approach.  It is not the family versus the department. The Depart is just trying to get more support for the family so strengths can be pointed out and needs addressed.


Facilitator needs to be open and honest why DHS needs certain people to be at the meeting.  Often families tend to be compliant to needs of DHS.  In the prep process, engage the family in a way that ensures understanding and builds trust. If the situation is conflict ridden may need to try a mediation approach and give the family different options.  It is hard to balance this because the family is in the system due to safety concerns so the department does have power. A good facilitator can tie the needs and concerns of DHS back to the families' goal.  Make sure that the non-negotiables are brought up in the prep-work.





A big Thank You to all the sites that participated!


(Lee, Des Moines, Jasper, Poweshiek, Denison, Washington, Jefferson, Keokuk, Linn, Tama, Boone, Dallas, Council Bluffs service area, Sioux City service area (Lyon, Sioux, Osceola, O'Brien, Plymouth, Cherokee, Buena Vista) Jefferson, Appanoose, Butler—and any I may not have caught!)





 Please e-mail Jane Anderson at � HYPERLINK "mailto:janders5@dhs.state.ia.us" ��janders5@dhs.state.ia.us� with any comments, or suggestions for future call topics.


Thank you!
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