      Learning Objectives:
· What is a “Community Partnership for Protecting Children (CPPC)” and why do we need this approach?

· How is the CPPC being promoted in Iowa, other states and nationally?

· What are the four core strategies that make up the CPPC?

· What local assets can be used to build 

    and promote a CPPC in our 

    community?
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What is a “Community Partnership for Protecting Children”  (CPPC)?

· It is an approach that neighborhoods, towns, cities and states can adopt to improve how children are protected from abuse and neglect.  

· It aims to blend the work and expertise of families, professionals and residents to bolster supports for vulnerable families and children.  

· Community partnerships is not a “program”;  it is a way of working with families that helps services to be more inviting, strengths and needs-based, accessible and relevant.  

· It incorporates prevention strategies as well as strategies needed to address abuse and neglect, once identified.
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The Four Strategies of CPPC

· Family Team Decision-Making (FTDM), 

Sometimes referred to as Individualized Course of Action (ICA)

· Community/Neighborhood Networking 

· Child Protection Services Policy and Practice Change

· Shared Decision-Making 
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Why many communities across the country are adopting a CPPC approach
· We know that child protective services (DHS), working alone, cannot adequately keep children safe from abuse and neglect;

· Services for children at risk and their families need to be individualized to address specific needs;

· Services need to be available to families at earlier problem stages, before a crisis (or DHS involvement) occurs;

· Localities have to shape their own strategies and develop a range of services based on their own resources, needs and cultures;

· Community members should be directly involved in providing support to families in need and in shaping the types of services and supports that are made available to families.
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Role of the CPPC

Shared Decision-Making Group

· To guide the roll-out of the CPPC locally;

· To assess community strengths;

· To identify gaps in services and supports to families and children;

· To leverage resources to fill identified gaps;

· To advocate for systemic changes;

· To identify and evaluate outcome;

· To provide accountability to the community for the outcomes.
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