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Attachment 7

Project Management and Technical Assistance Activities

Key Activity:  Produce a workplan for the scope of the NPI  implementation project.  This would include re-enrolling current Iowa Medicaid providers and providing training to providers on  NPI.

Contractor Responsibilities:

· Identify all activities with timelines for the scope of work of this project.

· Update work plan as required throughout the term of the project.

· Meet milestones on time according to the Department approved workplan.

Deliverables:

· Workplan with walk-through

· Updates as determined by the Department

· Reports as needed in a format and in intervals as determined by the Department

Performance Measures:

· Within 7 days of contract commencement submit an updated work plan and a corresponding walk-through for approval by the Department (within 3 days)

· Updates at a minimum will occur monthly with more frequent updates if determined by the Department

· Meet critical path milestones 100% of the time if the control of meeting them is 100% in the power of the Contractor to do so.

Key Activity:  Meet with Iowa Medicaid Enterprise (IME)

Contractor Responsibilities:

· Meet with IME staff and other State staff as needed to identify relevant information for Contractor deliverables

· Meet with IME management to discuss the progress of the project

· Meet with NPI Project Management Office (PMO) as determined necessary by the Project Director

· Meet with other entities as determined necessary by the IME management (i.e. DHS Data Management Contractor staff)

Deliverables:

· Produce and submit to the Department all notes of all meetings in which the Contractor takes part

· Be available for all IME requested meetings  

Performance Measures:

· Submit notes to all meetings within 24 hours of conclusion of meeting

· Making staff resources available for IME requested meetings will be ninety nine percent (99%)

· Meetings will be on-site at the IME 95% of the time.

Key Activity:  Produce reports on the Project

Contractor Responsibilities:

· Produce weekly reports of project status

· Produce monthly summary reports of project status

· Produce quarterly CMS reports 

· Produce other reports and/or presentations as determined necessary by the Department

Deliverables:

· Weekly reports of project status produced with content and in a format approved by the Department

· Monthly summary reports produced with content and in a format approved by the Department

· Quarterly CMS reports produced with content and in a format approved by the Department

· Ad hoc reports and/or presentations as requested by the Department

Performance Measures:

· Weekly reports must be submitted to the PMO/Department for the preceding week by noon each Monday

· Monthly reports must be submitted to the PMO/Department by the 5th of each month following the end of the month

· Quarterly reports must be submitted to the PMO/Department by the 7th of the month following the end of the quarter

· Ad hoc reports/presentations in a timeframe as determined by the Department

Key Activity:  Provide technical assistance to Iowa Medicaid providers throughout the NPI implementation process including the re-enrollment process.

Contractor  Responsibilities:

· Provide technical assistance on the IME re-enrollment process.

· Provide assistance to providers on how to obtain their NPI number(s) through National Plan and Provider Enumeration System (NPPES).

· Provide technical assistance to the IME providers when requested on the tools used in the re-enrollment process.

· Provide technical assistance to IME providers by directing them to the proper resources as needed throughout the re-enrollment process on other matters unrelated to the re-enrollment process but related to the IME.

· Coordinate technical assistance with the Department and the PMO so all communications are in sync with the IME NPI Project.

Deliverables:
· Communication plan for offering technical assistance identifying resources to assist providers with NPI compliance and methods of communication available to providers.

Performance Measures:

· Communication plan to offer technical assistance is due to the NPI Project Director within 20 business days from the beginning of the Contract.

· Implementation of the communication plan is due within 10 business days of approval of plan by the Department.
          Re-Enrollment of all current Medicaid Providers

Key Activity:  Develop and validate tools used in provider re-enrollment including on-line enrollment forms and paper enrollment forms.

Contractor Responsibilities:

· Review all current paper enrollment forms for modifications

· Work closely with Provider Services Unit to make recommendations to develop/modify needed enrollment forms so that new and/or modified forms meet current needs related to NPI and future needs of the IME.

· Work with Provider Services Unit and Core Unit to assure that the web portal for enrollment is functional from the Medicaid provider and the IME perspectives.

· Identify and review procedures used with OnBase and MMIS and suggest needed modifications.

· Identify and collect additional information needed to be collected as part of the re-enrollment process. At a minimum this data will include licensure or certification end date information, e-mail information, NPI information including but not necessarily limited to the NPI number.

Deliverables:

· New forms as determined in consultation with Provider Services Unit

· Modified forms as determined in consultation with Provider Services Unit

· Recommendations to the Department on needed changes to tools including OnBase and MMIS.

· Recommendations to the Department on the operational procedures for re-enrollment process of Iowa Medicaid providers

Performance Measures:
· All recommendations, to be made to the Provider Services Unit Manager, must be within 15 business days from the beginning of the Contract.

Key Activity: Develop and document operational procedures for the re-enrollment of Iowa Medicaid Providers

Contractor Responsibilities:

· Review current procedures for IME provider enrollment

· In consultation with the IME Provider Services Unit develop recommendations for operational procedures for the re-enrollment process

· Present the recommendations for the re-enrollment process to the Department for approval.

· Once approved, document the approved operational procedures in a format determined by the Department.

· Publish the operational procedures on an IME share to be determined by the Department.

Deliverables:

· Recommended operational procedures for IME provider re-enrollment

· Publish the approved operational procedures to an appropriate on line location as determined by the Department.

Performance Measures:

· Operational procedures must be submitted for approval by the Provider Services Unit Manager within 20 business days of the beginning of the Contract.

· Operational procedures must be published within 2 business days of Department approval.

Key Activity:  Conduct re-enrollment of all active Iowa Medicaid providers

Contractor Responsibilities:

· Notify providers of the need to re-enroll in the Iowa Medicaid Program

· Re-enroll all currently active Medicaid providers

· Determine, periodically throughout the re-enrollment period, currently active Medicaid providers that have not re-enrolled.

· Conduct follow-up activities for current active Medicaid providers so all currently active Medicaid providers are re-enrolled.

Deliverables:

· Draft communications in the form of (at a minimum) provider informational releases, e-mails to professional organizations (the Medicaid Assistance Advisory Committee (MAAC) and web postings to be approved by the Department.

· Final versions shall be maintained and distributed by the Contractor in consultation with the Provider Services Unit.

· Listings of re-enrolled providers compared against the entire universe of targeted providers.

Performance Measures:

· Notification of re-enrollment activities will be done a minimum of twice, once 45 days prior to commencement of re-enrollment activities and a second time 15 days prior to commencement of re-enrollment activities.

· Follow up activities will occur a minimum of twice during the re-enrollment period.  The first time will be within the first 30 days of the activities; the second will occur within 60 days of the commencement of re-enrollment period.

· Re-enrollment must be conducted during the timeframe determined by the Department’s workplan for the implementation of NPI.  It must be on schedule so that all tasks of the workplan are completed on time. Currently the workplan calls for actual re-enrollment to occur beginning October 1, 2006 through December 31, 2006.

· During the actual re-enrollment period listings of re-enrolled providers compared against the entire universe of targeted providers must be given to the Department’s Project Director and the Project Management Office (PMO) weekly.

Key Activity:  Keyword scanned and verified paper documents to be able to locate appropriately in the work flow process management system (OnBase)

Contractor Responsibilities:

· As documents are sent through regular mail either as an enrollment application, documentation confirming licensure or certification and/or the provider agreements, keyword each document as part of the OnBase process.  Keywording should include the following fields:

· Provider number

· First and last name of provider

· Group name

· SSN or TIN

· Provider type

· Perform quality assurance so that documents can be located as needed and that all pertinent documents become part of the enrollment record.

Deliverables:

· Quality assurance reports confirming documents are able to be located on OnBase

· Quality assurance reports confirming all related documents are able to be located for each provider.

Performance Measures:
· One hundred percent (100%) of enrollment documents can be found in OnBase.

· One hundred percent (100%) of provider enrollments are able to be found as a single record for each provider enrolled.

Key Activity:  Verify re-enrollment information before loading to the MMIS and verify information is accurately loaded to MMIS.

Contractor Responsibilities:
· Verify license and provider agreement documentation including but not limited to license end date, proper signature, SSN or TIN.

· Check critical fields of information on the web information completed by the IME provider for accuracy including but not limited to the SSN or TIN.

· Follow up with provider if discrepancies are found.

· Once verified, set the re-enrollment for each provider into a completed status on MMIS and OnBase.

· Notify provider that the re-enrollment is complete.  Where possible this can be done via e-mail.

· Verify that all information entered via the web portal regarding re-enrollment is successfully loaded to MMIS.

Deliverables:

· Quality assurance reports verifying accuracy of information loaded to MMIS.

· Reports confirming successful re-enrollment of providers by provider type.

· A list of providers by provider type who have re-enrollments pending.

Performance Measures:
· One hundred percent (100%) of the SSNs and TINs will be matched against the IRS database and will be returned to providers if no match is found.

· The MMIS will contain correct information from the providers one hundred percent (100%) of the time.

· Quality assurance reports delivered to the NPI Project Director and the NPI PMO by noon on Monday each week for all providers successfully loaded to MMIS the previous week.

· Reports confirming successful re-enrollment of providers by provider type to the NPI Project Director and the NPI PMO by noon on Monday each week for all providers loaded the previous week.

· Report on provider re-enrollments pending due each Monday by noon to the NPI Project Director and the NPI PMO  for the previous week.

Provider Education on NPI
Key Activity:  Plan activities related to the education of Iowa Medicaid Providers and prepare a training plan. Consideration should be given to the regular IME training conducted each fall and how to leverage the regular training sessions to integrate the NPI training.

Contractor Responsibilities:

In consultation with the IME Provider Services Unit and the Provider Services Unit Manager

· Identify providers to be trained and who will provide the training in each session.

· Identify locations of training both geographical and physical

· Determine dates of training

· Identify purpose(s) of training

· Identify scope and breadth of NPI training for providers

· Determine training modules needed

· Determine possible forms of training including on-site, computer based, etc.

· Identify how training will be kept current by coordinating new State NPI policies as they occur.




Deliverables:

· A training plan outlining all aspects of provider education related to NPI. Include the who, what, where, when, why and how in the training plan for Department approval.

Performance Measures:

· Report is due September 1, 2006

Key Activity:
Deliver NPI training

Contractor Responsibilities:

· Execute training plan as approved by the Department

Deliverables:

· Training as outlined in the approved training plan

Performance Measures:
· Milestones and deliverables delivered on time as outlined in the approved training plan

Key Activity:  Report on each NPI training session by location and/or type of medium.

Contractor Responsibilities:

· Produce reports after each training session to identify attendance of providers, training materials used during each session, any issues raised during each session.

· Follow up with providers to return information to them on any issues raised during the training session(s) that needed IME follow up or Department policy decision(s).




Deliverables:

· One report for each NPI training session held, providing information including all information identified above.

Performance Measures:

· Reports are due within 5 business days of completion of each session.
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