Resources and Opportunities for Strengthening the Community Partnerships for Protecting Children Approach 

For additional information regarding the following opportunities, a contact person is listed following the title. Contact information is provided at the end of the document.  


Funding ~ (Sandy Lint) 

Funding for Community Partnerships for Protecting Children (CPPC or Community 
Partnerships) sites may support but is not limited to the following activities: 
• Coordination of local shared decision-making group, family team meetings, training, 

  marketing, neighborhood/community networking activities, etc. 

• Family team meeting facilitation 

• Training and technical assistance 

• Neighborhood/community events/activities for engagement and recruitment of volunteers 

• Printing of brochures and information materials targeting public awareness 

1st year funding (January 1 through September 30) for CPPC sites: $10,000 
On-going annual funding (October 1 through September 30):   $20,000

   1st Year - Suggested Activities: 
• Form local shared decision-making group(s) 

• Develop implementation plan for all four strategies 

• Public awareness – community presentations, media, brochure development 

• Recruit community members, organize and develop infrastructure for

 community/neighborhood networks 

• Training and technical assistance 

• Participate in Quality Service Review (QSR) (depending on funding and time constraints) 

    On-going – Suggested Activities: 
• Shared decision-making guides the implementation of all four strategies 

• Continue strengthening and development of partnerships and networking 

• Community-based/DHS family team meetings implementation 

• Neighborhood/community more involved with shared decision-making and helping families 

• Public awareness 

• Training and technical assistance 


   Additional Funding Opportunities (Kelly Davydov)

   Prevent Child Abuse Iowa, through funding received from an Anonymous Donor, provides

   grant dollars for recent roll-out sites. An RFP process is in place and funds must be used for 

   Community Engagement/Neighborhood Networking activities. Sites eligible for this additional 

   funding will be contacted and invited to apply. Funded amounts vary by project and available 

   funds.  The funding cycle usually runs from July to June. 

Training, Technical Assistance and Support ~

Family Team Decision-Making Facilitation Training (Kyla Madsen)

Iowa Master Trainers will provide three 4 day family team decision-making facilitation trainings 

• Training is offered in two, two-day sessions scheduled three to six weeks apart 

-the 1st two-day session is called: Building Trust-Based Relationships (BTBR) 

-the 2nd two-day session is called: Family Team Meeting Facilitation (FTMF)


• Maximum capacity is 30 participants 

• CPPC sites within your service area need to be prioritized for training 

• Community shared decision-making is needed when selecting training participants who will 

become facilitators 

• Community partners and DHS staff are to be included as participants in this training 

Family Team Decision-Making (FTDM) Learning Center (Ana Clymer)

For individuals who have completed FTDM training, coaching/mentoring is offered through the Partnerships for Safe Families’ FTDM Learning Center in Cedar Rapids.  Each participant will have an opportunity to experience a family team meeting first hand and develop their skills by preparing and co-facilitating two family team meetings.  Additional FTDM technical assistance training is also available through the Learning Center. 

Community Partnerships encourages Family Team Meeting Facilitators to be approved. See the Community Partnerships website for specifics on becoming an approved facilitator or contact Sandy Lint. 

http://www.dhs.state.ia.us/dhs2005/cppc/opportunities/Coaching%20and%20Mentoring%20Opportunities.html click on Criteria for approving facilitators 

Train-the-Trainer Program (T-T-T) (Sandy Lint or Kyla Madsen) 
• Goal is to build capacity for local FTMF training by developing state and local trainers 

• Prerequisites for participation: 

· Has attended training (BTBR & FTMF) within the last two years 

· Is an experienced family team meeting facilitator

· Demonstrates and models practice skills and training skills 

· Agree to participate as a co-trainer as well as participate in other train-the-trainer learning sessions 

· Meets other practice skill criteria 

· Receives positive response on evaluations


Domestic Violence Technical Assistance and Training (Annette Williams) 
Iowa Coalition Against Domestic Violence (ICADV) provides a wide variety of technical assistance and training for public and private agencies and other community-based organizations.  This technical assistance and training includes domestic violence training, case consultation, community planning, and cross-training as well as individualized technical assistance to meet the needs of the community and child welfare workers.

New Site Orientation (Kelly Davydov)
New sites receive a basic introduction of the CPPC approach and an overview of the requirements for funding. 

Community Partnership Immersion  (Kelly Davydov)
Immersion is an in-depth training on the strategies of CPPC, community presentations and volunteer management.  This two-day training is targeted for new sites and newly engaged participants in veteran sites. 

Community Partnerships 101 - Train-the Presenters (Kelly Davydov or Sandy Lint)
The train-the-presenter workshop is designed to build skills and knowledge for 
presenting Community Partnerships to different audiences. This workshop will assist in 
building local capacity for providing CPPC presentations in your community. 

If having a local reserve of CPPC presenters for your area doesn’t seem feasible, there are several individuals throughout the state who have been trained and are available to give the CPPC 101 presentation in your area. The CPPC state coordinator and associate coordinator are also available to give this presentation to communities. 

Community Connectedness (Kelly Davydov or Sandy Lint)
Community Engagement/Neighborhood Networking 

This is a one-day workshop on how to engage the community in the development of a volunteer network that can assist families in need.  This workshop includes information on infrastructure development, capacity building and volunteer management as well as specific examples of existing community approaches. 

Strengthening Our Communities: Collaborative Training Opportunities (Kelly Davydov or Sandy Lint)
The Iowa Community Empowerment State Technical Assistance Team, Prevent Child Abuse Iowa and Community Partnerships for Protecting Children collaborate to provide training opportunities for local board members, advisory group members, providers, and individuals involved with local board activities and efforts. Trainings are provided throughout the year and at various locations.  

Regional Meetings (Kelly Davydov)
Regional meetings (usually four) and state meetings (usually two) allow sites to share in shaping the statewide implementation of Community Partnerships. These meetings provide: 

· Training

· Technical Assistance

· Peer Support

· Statewide Communication 

· Networking Opportunities 

· Information Sharing 

· Planning and Implementation

State Conference (Kelly Davydov)
The state conference provides an entire day of education, training and networking on topics of interest to sites.  The conference is planned with the assistance of local sites and the task team from the Community Partnerships Executive Committee. 

Community Partnerships Executive Committee (CPEC) (Sandy Lint)
The CPEC is comprised of representatives from local CPPC sites and statewide partnering organizations. Through the work of task teams, the CPEC responds to the needs identified by sites at the regional meetings and recommends policy and practice for the statewide implementation of the four strategies. 

Community Partnerships Website (Kyla Madsen)
The website offers a wealth of information regarding each of the four Community Partnership strategies, calendar of events and trainings as well as information from individual sites.  Tools, documents and handouts used for presentations, family team meetings and neighborhood networking are some of the many items to be found. http://www.dhs.state.ia.us/dhs2005/cppc/index.html
Statewide Brochure (Kelly Davydov or Sandy Lint or Kyla Madsen)
A statewide Community Partnerships for Protecting Children brochure is available to all CPPC sites.  The design of the brochure allows local areas an opportunity to insert their own community information. Contact Community Partnerships Statewide Staff for copies of the brochure. 

Community Partnerships Statewide Staff 

Sandy Lint, Kelly Davydov and Kyla Madsen are part of a statewide team available to assist sites in the development and implementation of the Community Partnership approach. 
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