A Sample Speech on Community Partnership for Protecting Children


Regardless of where we spent our childhood, many of us share fond memories of growing up in a community.  .  A community where the residents sat on their porches and visited across the warm breezes of clear summer evenings, where local merchants were patronized for the goods and services they offered.   One in which people knew their neighbors’ names and greeted each other warmly, a place where the neighbors looked out for the neighborhood children as they laughed and played and walked to and from school.


These communities of our collective memory valued loyalty and the offer of helping hands.  They saw difference as strength, not necessarily an obstacle to human relations.  They balanced a sense of history and stability with an appreciation of the transforming potential of constructive change. They recognized the uniqueness and worth of each member of the community.  They were, in fact, extended families.


Across Iowa, such communities are reasserting their values and vitality.  Nowhere is this better demonstrated than in the movement toward community child protection.


The need for child protection in Iowa is urgent. The number of confirmed cases of abused children rose 39.2% from 2000 to 2005.  An average of 13,400 children each year in Iowa are confirmed as abused, the actual number of victims may be much higher. For every 1,000 children living in Iowa 19 will have suffered abuse and neglect every year.

This is unacceptable.

The figures, while appalling, reveal only a portion of the story. They cannot give voice and face to the human tragedy of abuse and neglect.  They cannot tell us how abuse and neglect rob victims of their inner-selves, their dignity, and their mental and physical health.  They cannot tell us how abuse and neglect haunt generations of families as the cycle of violence is perpetuated.  They cannot tell us how abuse and neglect diminish our communities by eroding our sense of community as well as our resources.

Abuse and neglect perpetuate the cycle of violence in addition to taxing our health, mental health, education, law enforcement, and judicial systems.


It is time to rethink our approach to keeping children safe, promoting stable families, and building stronger communities.  This is what Community Partnerships for Protecting Children proposes to do.


Community Partnerships is based on the cherished belief nurtured for so many years in so many neighborhoods across this country: keeping children safe is everyone’s business. It is the business of other parents as well as men and women who are not parents.  It is the business of human services agencies and law enforcement as well as businesses and churches and schools.  It is the business of government officials as well as voters.  Child protective services agencies alone cannot be held responsible for safeguarding our children.  Nothing short of a community-wide commitment will suffice.  As the late Margaret Mead eloquently reminded us, “Never doubt that a small group of thoughtful, committed individuals can change the world; indeed it’s the only thing that ever has.”

Neighbors throughout Iowa would readily agree. The Community Partnership for Protecting Children is growing across Iowa. Every community implements different approaches to child protection.

Each community is shaping its own strategies and range of services based upon need, resources, and local culture.  Each recognizes the importance of tailoring services to address the individual needs of children. Each understands that reduction of abuse and neglect is part of a larger system of community initiatives and priorities.  Each understands that services to strengthen families must be made available before a crisis occurs. And each understands that families are far more likely to turn to those they know for help rather than turn to “the system”.

The success of this approach is revealed in stories like that of. (Insert real life example story from the work of your local partnership here.)


This family’s story is one of many attesting to the merits of the community child protection approach.  This family, like many others, has been strengthened immeasurably.  The children are safer and more nurtured.  And our community has gained another productive, responsible member who is undoubtedly ready to lend a hand to another troubled family. Indeed, community child protection is clearly a win-win proposition in which the community reaps the benefits.


To be sure, Community Partnership for Protecting Children requires commitment and hard work. We believe that the residents of a community are the best experts about what is going on in their neighborhood and which families may need help.  Community Partnership for Protecting Children is community empowerment. Citizens must be involved in providing support to families. And a local shared decision making board including child protective service agency workers, neighborhood residents, educators, business owners and others who are part of the community, should work to engage residents as well as guide the development of the overall Partnership. A range of services must be available in the community to at-risk families, and child protection agency policies and practices must be examined and revised where necessary for them to successfully meet their mandate to keep children safe from harm.  And even while the community is involved in keeping children safe, the ultimate responsibility for the safety of children who are being abused or neglected remains with the government agencies.


Several years ago, Dr. Martha Saunders, Associate Dean of the college of Arts and Social Sciences at the University of West Florida, delivered the commencement address there. In that speech, she suggested that the most important message sent to one another is often expressed in the simplest of terms.  One of these messages is “ I’ll be there.”  “Have you ever thought about what a balm those three words can create?” Saunders asks.”  “Grandma, I’m graduating in August!”I"ll be there. “Mom, the baby cries all night and if I don’t get some sleep I don’t know what I’ll do! I’ll be there.” These simple words deliver inexpressible comfort, and form a solemn commitment to act. 

Community Partnerships for Protecting Children is all about those three simple words and how we act on them... Community Partnerships is our collective voice reassuring the child at-risk, the child who has been abused and neglected, the beleaguered parent, the family that has stumbled onto a rough patch, “We’ll be there.”

