Updated 2/07>>>>>>Community Partnership Work Plan 11/06 to 11/07

Task Team
Item
Action Steps
Lead Person
Date to be 

Completed
Progress

CPPC Expansion 

Nola Aalberts

Allan Grooters

Sandy Lint

Marcia Vrankin

Carol Schroeder


Site Selection
· Notify Service Areas/ SAMs timeline for site selection 

· Service Areas submit Readiness Assessments

· CPEC Readiness Assessments/ reviews plans & makes recommendations

· Submit recommendations to SBT

· SBT reviews recommendations/makes decision

· New Sites notified


· Sandy 

· Service A

· CPEC

· Sandy

· SBT

· Sandy/SA 

       
· 9/07

· 10/07

· 11/06

· 11/06

· 12/06

· 12/15/06


· Done

· Done

· 7 out of 8 sites applied, all of the sites who applied have been accepted

· Done

· SBT approved

· Done- only 2 counties not rolled out Ida, and Cedar

FTDM & 

Train-the-Trainer

Lori Frick?

Margie Poorman

Barry Bennett

Sue Potter

Lauri Carlson

Krys Lang

Jan LeBahn

FTDM & 

Train-the-Trainer

(Continued) 

Lori Frick?

Margie Poorman

Barry Bennett

Sue Potter

Lauri Carlson

Krys Lang

Jan LeBahn


BTBR/FTM Facilitation Training
· Coordinate on-going 06-07 trainings

· Review and update curriculum

· Create a training video for FTM

· Determine number of FTM trainings being held in 07-08

· Coordinate training schedules/Iowa trainers and trainees

· Post 07-08 training schedule to website
· Jane A

· Jane A

· CPEC FTDM/T-T-T task team

· Jane A

· Jane A

· Jane A


· Ongoing until 9/07

· 7/07

· 3/7/079/07

· 9/07

· 9/07

· 9/07

· 9/07
· Date set to produce training video for FTM




Train-the-trainers
· Coordinate trainers mentoring/ coaching

    CID's calls 

· Coordinate t-t-t workshop 

· Approval of new trainers 


· Jane A.

· Jane A.

· CPEC FTDM/T-T-T task team

       
· Ongoing until 8/07

· 9/07

· 9/07





Item


Action Steps


Lead Person


Date to be 

Completed
Progress




FTM CIDS Seminar


· Task Team will provide oversight, and help set agenda

· Continued discussion of Quality Assurance thru the CIDs calls

· Calls will occur Dec, Jan, March, May

· Create a newsletter to disseminate information from the FTM Seminar Calls

· Set schedule for next year


· CPEC FTDM/T-T-T task team

· Jane A./Jan LeBahn

· Jane A.

· Jane A.

· CPEC FTDM/T-T-T task team

       
· Ongoing until 7/07

· Ongoing

· Ongoing until 6/07

· Ongoing until 6/07

· 6/07

       
· Set agenda for March call

· Call in December dealt with quality assurance issues as will the call in March

· Dec, Jan calls completed

· Dec/Jan newsletter disseminated and posted to the web




Learning Center


· Review progress quarterly

· Assess need for coaching/mentoring

· If needed, renew contract


· Sandy L

· Sandy L

· Sandy L

      
· Ongoing

· Sept 07

· Sept 07





Coaching and Mentoring


· Create a coaching and mentoring training


· Marno Batterson


· 3/07

       
· Curriculum has been created and a training date set for March 7th



Task Team
Item
Action Steps
Lead Person
Date to be 

Completed
Progress

CPPC – Community Education & Conference, Statewide and Regional Meetings

Carol Schroeder

Roxanne Gould

Sonja Cambridge

Shelly Dilks

Roxanne Thompson
Orientation
· Planning/coordination for orientation

· Contact Trainers

· Invites disseminate & materials

· Sites attend statewide orientation session

· Mentoring/Offering Support


· Carol S

· Carol S

· Carol S

· Carol S

· Carol S

       
· 1/26/07

· 11/27/06

· 12/30/06

· 1/29/07

· Ongoing /07


· Done

· Done

· Done

· Orientation was be held at the West Des Moines Learning Center on 1/29/07

· On-going




CPPC Immersion 
· Reserve location

· Coordinate presenters

· CPPC sites identify participants

· Register participants & coordination

· Manuals & materials

   Content

     Copying

· Hold workshops


· Carol S

· Carol S

· Carol S

· Carol S

· Carol S

       
· 11/29/07

· 2/10/07

· on-going

· on-going

· on-going

· 3/22/07 and 7/25/07


· Done-Hotel Patee will not be available this year. 




Training Development
· Send out e-mail asking individuals if they are interested in being on a list of presenters for CPPC 101

· Provide sites with list of CPPC 101 Training Presenters


· Carol S

· Carol S

· Carol S

· Carol S

       
· 2/15/07

· 3/15/07




Task Team
Item
Action Steps
Lead Person
Date to be 

Completed
Progress

CPPC – Community Education & Conference, Statewide and Regional Meetings

 (Continued)

Carol Schroeder

Roxanne Gould

Sonja Cambridge

Shelly Dilks

Roxanne Thompson
Annual CPPC Conference
· Fall conference 07

· Reserve location & set date for 07

· Coordinate presenters/registration/ logistics/materials


· Carol S

· Carol S

· Carol S

       
· Nov. 26, 2006 

· Nov. 26, 2006 

· August, 2007


· Done-suggested that the conference be moved to the second week in Oct

· Done

· Started planning meetings regarding the agenda for next year's conference




CPPC Sites’ statewide 

/regional meetings
· Each region meets 4 times per year – set meeting dates

· Each region identifies agenda topics & partners

· Partners & agenda items coordinated

· Set dates for statewide meeting 1 times per year


· Carol S

· Carol S

· Carol S

· Carol S

       
· 11/26/06

· Done  

· On-going

· Done 11/26/06


· Done-dates and locations are set

· Done

· On-going

· Dates and locations for 2 statewide meetings are set.



Communications 

Jane Anderson

Sandy Lint

Sonja Marquez

Denise Hotopp

Shelk Dilks

Sherry Ford/Kim Freund
Website
· Update as needed


· Jane A


· Ongoing


· Updated – 2/22/07




Brochure
· Dissemination

· Ask sites to fill out a brochure template that can be added to the existing brochure


· Carol

· Carol/Jane A


· Ongoing

· Done


· Regional meetings, trainings and on request

· Info presented at regional meetings, and brochure template is on the website




Newsletter
· Quarterly newsletter for Community Partnerships

· December 2006

· March 2007

· June 2007


· Jane A
· Ongoing
· December newsletter was disseminated and posted to the web

Task Team
Item
Action Steps
Lead Person
Date to be

Completed 
Progress

Domestic Violence /ICADV

Annette Williams

Sandy Lint

Allan Grooters

Gloria Johnson

Jackie Santana

Adam Stark

Kirsten Faisal

Jane Anderson

Beth Ann Stratton

Margie Poorman


All DV

 TA/ Trainings
· Contact service areas to schedule face to face assessment of TA and Training needs for 2007 

· Schedule TA and Trainings per each service area  

· Attend SWA meeting on November 30

· Update brochure and training descriptions 

·  TA – Training evaluations submitted within 10 days of event

· Schedule Parent Partner Trainings with each of the three pilot sites


 Annette/ Sandy

· Annette

· Annette

· Annette

· Annette

· Annette

       
· 11/30/06

· on-going

· 11/30/06

· 11/30/06

· Ongoing

· Ongoing


· Done

· Scheduled with 5 service areas and conducted 3 on o-site visit

· Done – SWAs agreed to discuss with staff and schedule TA/training

· Done and presented and given to SWAs and disseminated throughout the state

· On-going

· Ongoing




Case Consultation
· To be determine based on needs of service areas – see service area calendar


· Annette


· On-going


· On-going



Outcomes

Sandy Lint

Nola Aalberts

Jane Kieler

Jane Anderson

Roxanne Thompson

Denise Hotopp

Gloria Johnson


Indicators/ Measures/  Outcomes


· Continue working on draft of levels of implementation for each of the four strategies


· Sandy

       
· Ongoing


· Task team had a conference call in Jan, Feb 9th CPEC committee reviewed the four strategies and proposed levels




Tracking/ Reporting Forms
· Provide consultation to sites as needed on the revised form 


· Outcomes task team


· Ongoing until October


· 


QSR
· Attending regional meetings
· Jane K


· 4/07


· Jane is schedule to present at March regional meetings



CP Executive Committee (CPEC)
Meetings
· Schedule meetings

· Meeting minutes & agendas


· Sandy

· Sandy

      
· On-going

 
Done


Work plan
· Updates quarterly
· Sandy

      
· On-going    




Task Team
Item
Action Steps
Lead Person
Date to be

Completed 
Progress

Legislative Task Team

Carol Schroeder

Judy Murphy

Sonja Cambridge

Gloria Johnson

Steve Scott

Charlie Brunner?

· Community Partnership DVD

· Hand out brochures to legislators

· Create a letter template for legislators

· Create talking points document

· Muffins and a Movie at the capitol- handout CPPC DVD to legislators wrapped in a letter from a family

· Have an information booth, play the DVD in the capitol lunchroom

· Have community bus tours coordinated with the League of Cities focused towards legislators


· Carol S

· Carol S

· Carol S

· Carol S

· Carol S

· Carol S

       
· 12/20/06

· 2/8/07

· 1/07

· 1/07

· 2/8/07

· 2/8/07


· Done

· Done- Attendance?

· Done

· Done

· Done

· Done



Parent Partners 

Jane Anderson

Sandy Lint

Marcia Vrankin

Jan LeBahn

Margie Poorman

Judy Murphy

· Form committee of the selected parent partner sites/meeting list/executive committee task team

· Review Site Applications and site select

· Planning Conference

· Establish criteria and review policy and practice needs for program implementation

· Review proposed work plans

· Track progress, coordinate trainings


· Jane

· P-P task team

· Jane

· P-P statewide committee

· P-P task team

· Jane

     
· 11/3/06

· 11/20/06

· 12/12/06

· 1/07

· 1/07

· Ongoing

· Ongoing


· Done

· Done

· Done, planning conference took place in December, second statewide steering committee meeting took place Feb 7th

· Ongoing

· Ongoing

· Ongoing



Youth Development

Carol Beher

Sandy Lint

Gloria Johnson

Nola Aalberts

Annette Williams

Roxanne Gould

· Create a collaboration between Youth Development and Community Partnerships

· Offer a PT position that links Youth Development programs with Community Partnerships
· Carol B

· Carol B


· Ongoing

· July?


· Ongoing

Substance Abuse/Mental Health

Sandy Lint

Judy Murphy 

Jan LeBahn

Annette Williams

Roxanne Gould

· Brainstorm on how to involve community partnerships with mental health and substance abuse services and agencies 

· Cross trainings?

· Grant application?

       
· Sandy 


· TBD




