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Welcome to the Cedar Rapids Community Partnership for Protecting Children site of the Partnership for Safe Families (PSF).  We have been utilizing Family Team Meetings (FTMs) for over 8 years and have developed our facilitators and materials to use with families through the FTM Process.  Our coaches in FTM Facilitation are rich in experience and background.  Here is a quick breakdown of the coaches you may be paired with or exposed to during your visit:

· Ana Scheel- Partnership for Safe Families- expertise as a trainer in FTM curriculums, Quality Service Reviewer, prior in home family centered work.

· Amy Kula- Partnership for Safe Families- expertise as prior DHS worker, Quality Service Reviewer, prior in home service work.

· Peggy Linden- Partnership for Safe Families- expertise as in-home voluntary service provider in role of Family Support Worker, and school-based outreach.

· Hailee Sandberg- Family Service Agency (expertise in substance abuse and prenatal exposure), case service coordination, Quality Service Reviewer

·  Rod Courtney- Dept. of Corrections- expertise is with probation/parole, Native American population and substance abuse, substance abuse programming- 12 Steps. Utilizes Circles of support and accountability with corrections families, and Quality Service Reviewer.

· Kelli Collins- Dept. of Corrections (expertise is with probation/parole).  Attended recent QSR Training with Ray Foster and being mentored as future trainer of FTM curriculum. 

· Gloria Johnson- PSF Project Coordinator.  Quality Service Reviewer

You (the mentee) will be connected with one of the above coaches to guide you through the following processes:

1)  You will observe a Preparation Interview lead by your coach

2)  You will observe a FTM 

3)  You will co-facilitate a FTM

4)  You will lead a preparation interview with a family  

5)  You will lead Facilitate the FTM that you prepped.  Your Coach will observe/ co-facilitate   

  both the prep and FTM that you lead.  

6) You will complete an Exit Interview and Evaluation with your Coach

You and your home site will have the option of the following: 

· You can lead a FTM in your home site with a Coach continuing to observe and mentor your facilitation.  This step may vary depending on mentee skill and coach input.

· Your home site could receive a visit to further support your local facilitators in developing a Best Practice Committee to ensure quality and consistency in the FTM Process

· You can continue to receive support and consultation via phone or e-mail, as need arises

We will review with you the mandatory materials and information you should have received in training prior to this visit as well as materials that are being utilized locally (but are not mandatory in other parts of the state).  You will receive all this information in a Reference Booklet for you to keep, upon arriving to the CR-PSF Learning Center.

Review of Training Curriculum Materials:

· Five Stages of Creating the Family Team

· Building Trust Based Relationships- Core Conditions and Skill Review

· The Steps of the FTM 

· Role Of Facilitator

· Role of Co-Facilitator

· Prep Interview- Sample Questions, Questions for Strengths & Cultural Discovery

· Needs & Need Statements- Cycle of Need

· Family Team Decision Making Standards

· Criteria for Approving FTM Facilitators

· Effective Feedback- Observation of Skills

· FTDM Facilitator Evaluation Checklist

· Exit Interview

· FTMs in Domestic Violence Cases (Handbook)

Cedar Rapids PSF Forms and Information:

Preparation 

Packet of Info:

1)   Referral

2) Prep Interview outline

3) Release of Info. 

4) Participant List

5) Pre FTM Feedback –Family

6) Sent/ Shared/ Explained FTM Info. 

a. What is FTM- for Families, for Providers

b. Agenda- Explained

7) Invite Letter Outline

FTM Info.:  


1)  FTM Agenda

2)  Sign In- Confidentiality Agreement

3)  Post FTM Feedback- Family

4)  Lead Worker Feedback - DHS

5)  FTM Plan Outline

Post FTM Info.:  
FTM Tracking Form 

Forms that are due to turn into PSF in order for contract agencies to get reimbursed for Facilitation: Packet 1 and Packet 2 Check off sheets (Referral, FTM Tracking Form, Pre FTM Family Feedback, Post FTM Family Feedback, Confidentiality Sign In sheet, Family Plan, Lead Worker Feedback)
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LEARNING CENTER


COORDINATOR:  ANA SCHEEL


PHONE:  (319) 286-0773  FAX: (319) 286-0775 


  1630 FIRST AVE. NE SUITE#301 CEDAR RAPIDS,IA 52402


 


COACHES:   ANA SCHEEL, AMY KULA, PEGGY   


LINDEN, HAILEE SANDBERG, ROD COURTNEY,   


KELLI COLLINS, GLORIA JOHNSON


	








_1049011815

