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Amendments in Bold
2.4
Procurement Timetable

The following dates are set forth for informational and planning purposes.  However, the Department reserves the right to change the dates.

	Task
	Key Procurement Task
	Date

	A
	Notice of Intent to Issue RFP
	September 9, 2004

	B
	Issue RFP
	October 8, 2004

	C
	Bidders Conference
	October 15, 2004

	D
	Letters of Intent to Bid Due
	October 22, 2004

	E
	bidders’ Questions Due
	October 22, 2004

	F
	Written Responses to Bidders’ Questions Issued
	November 5, 2004

	G
	Closing Date for Receipt of Bid Proposals and Amendments to Bid Proposals
	November 19, 2004

	H
	Oral Presentations
	December 6 & 7, 2004

	I
	Notice of Intent to Award to Successful Bidder
	December 15, 2004

	J
	Completion of Contract Negotiations and Execution of the Contract
	December 22, 2004


	#
	Section, Page
	Amendment to RFP

	1
	Section 1.1, Page 11 


	The seventh paragraph of Section 1.1 is amended to read as follows:

Iowa expects to pay for all of the services described in this RFP (other than State required system enhancements) on the basis of an all-inclusive price per adjudicated claim.  Vendor’s bid price should reflect all enhancements to the vendor’s system that will be required to fully and timely implement all the Medicaid changes associated with Medicare Part D coverage for dual eligibles.  Bidders may submit a separate price for system development, design and implementation, which may not exceed $500,000, and must submit an hourly rate for State approved Change Service Requests (CSRs) during the term of the contract.  Connectivity costs with the balance of the Iowa MMIS and other IME vendors and any other costs associated with off-site operations and the need to fully integrate systems and operations with the other IME units, all of whom will be located in Des Moines, Iowa and to provide services to Iowa Medicaid customers (who are located throughout the State) must be paid for by the vendor and included in the per claim price.  The vendor must provide the State with a performance bond or an irrevocable letter of credit equal to fifty percent (50%)of DDI implementation costs.  For the five year base contract for Operations the vendor must provide a performance bond equal to $1,000,000 through the base year period and renewable at $1,000,000 for each extension year that is granted.

The DDI performance bond must remain in place until CMS has certified the Iowa MMIS.   

The eighth paragraph of Section 1.1 is amended to read as follows:

The contract will be performance based. Performance requirements are detailed in the RFP.  They relate to system performance and customer service. Customers include DHS, other IME units, CMS, pharmacy providers, the Iowa legislature, and Iowa Medicaid members. The successful vendor will be required to demonstrate to the satisfaction of DHS and its customers superior performance at all times.        



	3
	Section 4.1.11, page 50
	At the end of the first paragraph strike “Q&A”


	4
	Section 5.2.2, page 97
	Number four (#4) is amended to read as follows:

A statement confirming that the prime contractor is registered to do business in Iowa and providing the corporate charter number and assurances that any subcontractor proposed is also registered or licensed to do business in Iowa. 


	5
	Section 6.5, page 111
	Is amended to read as follows:

The final ranking and recommendation(s) of the Evaluation Committee shall be presented to the Administrators of the Division of Medical Services for consideration. 




	6
	Section 6.6, page 111
	Is amended to read as follows:

The Administrators of the Division of Medical Services shall accept or reject the recommendation of the Evaluation Committee.



	7
	Section 7, page 112
	First paragraph of the Introduction is amended to read as follows:

The Contract between the Department and the successful bidder shall consist of the Contract, the RFP and any amendments thereto, and the bid proposal.


	8
	Section 7 (5.0), Page 113
	The first paragraph of Section 5.0 is amended to read as follows:

The term of the Base Contract for Implementation is the date the written contract is signed by all parties through June 30, 2005.  The Operations phase of this contract will be five (5) years. 


	9
	Section 7 (6.1), page 114
	The fifth paragraph of Section 6.1 is amended to read as follows:

In addition to the price identified herein, A) If the Contractor requested equipment and supplies in their Bid Proposal for the Implementation, the Department will provide the equipment and supplies if approved; B) During the Operations, Transition, and Renewal Option Years, if applicable, the Department will provide the Contractor the equipment and supplies for on-site personnel if approved as specified in Attachment 2 of the Contract; C) Prices are inclusive of all EDI costs and charges.



	10
	Section 7 (18.5), Page 145
	The first paragraph is amended to read as follows:

Contractor must secure from the Department prior written approval for any subcontract entered into by the Contractor for requirements of the Contract.  A subcontract shall not affect payment by the Department to the Contractor or the distribution of payments.  All subcontracts shall be in writing and copies shall be provided to the Department upon request.  The terms and conditions imposed on the Contractor under the Contract shall also apply to any subcontractor and shall be incorporated into any subcontract.  The subcontracts shall include acknowledgements of the Department’s right to assume the subcontract at the Department’s option in the event the Department terminates the contract with the contractor.  The Contractor shall be responsible for all work performed under the Contract, whether or not subcontractors are used.  A subcontract shall not relieve the Contractor of any responsibility for performance under the Contract.



	11
	Section 7 (19.5), Page 147
	The first paragraph is amended to read as follows:

The Contractor shall assist the Department in fulfilling the Department’s responsibilities for Medicaid planning, policy and budget development in the areas described in none of the below by, among other things, recommending to DHS program improvements which require legislative approval. 
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