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 Introduction 

Sioux Rivers Regional MHDS was formed under Iowa Code Chapter 28E to create a Mental Health and 

Disability Service Region in compliance with Iowa Code 331.390.   

In compliance with IAC 441-25 the Sioux Rivers Management Plan includes three parts:  Annual Service 

and Budget Plan, Annual Report and Policies and Procedures Manual.   

Services provided in Fiscal Year 2015:Services provided in Fiscal Year 2015:Services provided in Fiscal Year 2015:Services provided in Fiscal Year 2015:  
 

Included in this section of the report: 

Access Standards for Core Services and what we are doing to meet access standards   

Additional Core Services, availability and plans for expansion 

Provider Practices and Competencies 

o Multi-occurring Capable 

o Trauma Informed Care 

o Evidence Based Practices 

 

Core Service/Access Standards: Iowa Administrative Code 441-25.3 

 

Code Code Code Code 

ReferenceReferenceReferenceReference    

StandardStandardStandardStandard    ResultsResultsResultsResults:   

• Met Yes/No   

• By which providers 

CommentsCommentsCommentsComments:  

• How measured 

• If not what is plan to meet access 

standard and how will it be measured 

25.3(1)a A community mental health center or 

federally qualified health center that 

provides psychiatric and outpatient 

mental health services in the region. 

Yes, Plains Area MHC, 

Siouxland MHC, Creative 

Living Center, Siouxland 

Community Health 

 

 

 

 

25.3(1)b A hospital with an inpatient 

psychiatric unit or state mental 

health institute located in or within 

reasonably close proximity that has 

the capacity to provide inpatient 

services to the applicant. 

Yes, Mercy Behavioral, Unity 

Point, Cherokee MHI, 

 

 

 

 

 

 

OutpatientOutpatientOutpatientOutpatient: (Mental Health Outpatient Therapy, Medication Prescribing & Management, and Assessment & Evaluation) 

25.3(3)a(1) TimelinessTimelinessTimelinessTimeliness: The region shall provide 

outpatient treatment services. 

Emergency: During an emergency, 

outpatient services shall be initiated 

to an individual within 15 minutes of 

 telephone contact. 

Yes, 24 hr emergency service 

available through the local 

mental health centers & 

hospitals. 

 

 

Patients are referred to on-call therapists who 

immediately accessible by phone.  Monthly 

reports are received from providers. 

25.3(3)a(2) UrgentUrgentUrgentUrgent:::: Outpatient services shall be 

provided to an individual within one 

hour of presentation or 24 hours of 

Yes, 24 hr emergency service 

available through the local 

mental health centers & 

Patients are referred to on-call therapists who 

immediately accessible by phone.  Monthly 

reports are received from providers. 
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telephone contact. hospitals. 

25.3(3)a(3) Routine: Outpatient services shall be 

provided to an individual within four 

weeks of request for appointment. 

Yes, Creative Living Center, 

Siouxland MHC, Plains Area 

MHC 

The agencies listed are seeing patients within 

a 2-3 week period 

25.3(3)a(4) ProximityProximityProximityProximity: Outpatient services shall 

be offered within 30 miles for an 

individual residing in an urban 

community and 45 miles for an 

individual residing in a rural 

community. 

Yes, Creative Living Center, 

Siouxland MHC, Plains Area 

MHC, Siouxland Community 

Health Center, Cherokee MHI 

All providers are accessible for individuals 

residing in the region within the specified 

parameters. 

InpatientInpatientInpatientInpatient: (Mental Health Inpatient Therapy) 

25.3(3)b(1) TimelinessTimelinessTimelinessTimeliness: The region shall provide 

inpatient treatment services. An 

individual in need of emergency 

inpatient services shall receive 

treatment within 24 hours. 

Yes, Unity Point, Cherokee 

MHI, Mercy Behavioral 

All 3 entities have inpatient beds available 

25.3(3)b(2) ProximityProximityProximityProximity: Inpatient services shall be 

available within reasonably close 

proximity to the region. (100 miles) 

Yes, Unity Point, Cherokee 

MHI, Mercy Behavioral 

All 3 entities are within 100 miles.   

25.3(3)c TimelinessTimelinessTimelinessTimeliness: Assessment and 

evaluation. An individual who has 

received inpatient services shall be 

assessed and evaluated within four 

weeks. 

Yes, Unity Point, Cherokee 

MHI, Mercy Behavioral 

All include assessment and evaluation as part 

of the discharge planning. 

Basic Crisis ResponseBasic Crisis ResponseBasic Crisis ResponseBasic Crisis Response: (24-Hour Access to Crisis Service, Crisis Evaluation, Personal Emergency Response System)

  

25.3(2) & 

25.3(4)a 

TimelinessTimelinessTimelinessTimeliness: Twenty-four-hour access 

to crisis response, 24 hours per day, 

seven days per week, 365 days per 

year. 

Yes, Plains Area MHC, 

Siouxland MHC, Creative 

Living Center 

The service is a contracted service, the region 

receives monthly reports. 

25.3(4)b TimelinessTimelinessTimelinessTimeliness: Crisis evaluation within 

24 hours. 

Yes, Plains Area MHC, 

Siouxland MHC, Creative 

Living Center 

The service is a contracted service, the region 

receives monthly reports. 

Support for Community LivingSupport for Community LivingSupport for Community LivingSupport for Community Living: (Home Health Aide, Home and Vehicle Modification, Respite, Supported Community 

Living) 

25.3(5) TimelinessTimelinessTimelinessTimeliness: The first appointment 

shall occur within four weeks of the 

individual’s request of support for 

community living. 

Yes, Service Coordinators Service Coordinators will schedule an 

appointment with the applicant within the four 

week time period 

 

Support for Employment:Support for Employment:Support for Employment:Support for Employment: (Day Habilitation, Job Development, Supported Employment, Prevocational Services) 

25.3(6) TimelinessTimelinessTimelinessTimeliness: The initial referral shall 

take place within 60 days of the 

individual’s request of support for 

employment. 

Yes, Service Coordinators, 

contracted providers 

If the applicant is approved for services, the 

initial referral is made within the specified 

parameters. 

Recovery Services: Recovery Services: Recovery Services: Recovery Services: (Family Support, Peer Support) 

25.3(7) ProximityProximityProximityProximity: An individual receiving 

recovery services shall not have to 

travel more than 30 miles if residing 

in an urban area or 45 miles if 

residing in a rural area to receive 

Yes, Siouxland Mental 

Health, Hope Haven, Plains 

Area MHC 

If the applicant is approved for services, they 

would not have to travel more than the 

maximum distance. 
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services. 

Service CoordinationService CoordinationService CoordinationService Coordination:::: (Case Management, Health Homes) 

25.3(8)a ProximityProximityProximityProximity: An individual receiving 

service coordination shall not have to 

travel more than 30 miles if residing 

in an urban area or 45 miles if 

residing in a rural area to receive 

services. 

Yes, Plains Area MHC, 

Siouxland Mental Health, 

Sioux Rivers Service 

Coordinators 

All listed entities are accessible within the 

maximum distance. 

25.3(8)b TimelinessTimelinessTimelinessTimeliness: An individual shall 

receive service coordination within 

10 days of the initial request for such 

service or being discharged from an 

inpatient facility. 

Yes, Plains Area MHC, 

Siouxland Mental Health, 

Sioux Rivers Service 

Coordinators 

Service coordinators and contracted providers 

contact the applicant within 10 days of the 

request. 

 

Additional Core Services Available in Region: Iowa Code 331.397(6) 

The Chart below includes additional core services currently provided or being developed. 

Service Domain/ServiceService Domain/ServiceService Domain/ServiceService Domain/Service    AvailableAvailableAvailableAvailable:   

•  Yes/No   

• By which providers 

CommentsCommentsCommentsComments:  

• Is it in a planning stage?  If so describe. 

 

Comprehensive Facility and Comprehensive Facility and Comprehensive Facility and Comprehensive Facility and CCCCommunityommunityommunityommunity----Based Based Based Based CCCCrisis risis risis risis SSSServices:ervices:ervices:ervices: 331.397~ 6.a. 

24-Hour Crisis Hotline 

 

Yes, Yes, Plains Area MHC, 

Siouxland Mental Health, Creative 

Living Center 

NA 

 

Mobile Response 

 

No It is being considered for future implementation 

 

23-Hour crisis observation & holding 

 

No Estimated implementation is 1/1/2016 

Crisis Stabilization Community Based 

Services  

No Estimated implementation is 1/1/2016 

Crisis Stabilization Residential 

Services 

No Estimated implementation is 1/1/2016 

   

Crisis Residential Services:Crisis Residential Services:Crisis Residential Services:Crisis Residential Services: 331.397~ 6.b. 

Subacute Services 1-5 beds 

 

No It is being considered for future implementation 

 

Subacute Services 6+ beds 

 

No It is being considered for future implementation 

 

Justice SJustice SJustice SJustice Systemystemystemystem----Involved Services:Involved Services:Involved Services:Involved Services: 331.397~ 6.c. 

Jail Diversion 

 

Yes Woodbury County Mental Health Court 

Crisis Prevention Training 

 

Yes Mental Health First Aide Training 

Civil Commitment Prescreening 

 

Yes, Siouxland MHC, Creative 

Living Center, Plains Area MHC,  
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Provider Competencies 

 

The Chart below is a brief description of the region’s efforts to increase provider competencies.      

Provider Practices NO PROGRESS TRAINING IMPLEMENTING 

PIECES 

DESCRIBE REGION’S EFFORTS TO INCREASE 

PROVIDER COMPENTENCY 

441-25.4(331) List agencies List agencies List Agencies Narrative 

Service providers who provide services 

to persons with 2 or more of the 

following co-occurring conditions: 

a. Mental Illness 

b. Intellectual Disability 

c. Developmental Disability 

d. Brain Injury 

e. Substance Use Disorder 

   All contracted agencies are providing services to 

individuals with 2 or more co-occurring conditions 

at various levels.  The Region has provided and will 

continue to provide necessary training to increase 

provider capacity. 

Trauma informed care   Siouxland MHC 

Creative Living 

Center 

Plains Area MHC 

All contracted agencies have at least one trained 

therapist to deliver trauma informed care services. 
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Evidence Based Practices 
 

 

 

The Chart below describes the regions efforts towards implementing and verifying fidelity of Evidence Based Practice. 

EVIDENCE BASED 

PRACTICE 

NO PROGRESS TRAINING IMPLEMENTING 

PIECES 

FIDELITY INDEPENDENTLY 

VERIFIED 

DESCRIBE REGIONS EFFORTS TO INCREASE 

PROVIDER COMPENTENCY IN EVIDENCE 

BASED PRACTICES 

Core: IAC441-25.4(3) List agencies List agencies List Agencies How are you verifying? List 

Agencies 

Narrative 

Assertive Community 

Treatment or 

Strength Based Case 

Management 

    The Region is exploring cost competencies for 

the provision of Assertive Community 

Treatment or Strength Based Case 

Management. 

Integrated Treatment 

of Co-Occurring  SA & 

MH 

   Jackson Recovery, 

Compass Pointe 

The agencies are providing Co-Occurring 

services and report to IDPH and Federal 

funding agencies. 

Supported 

Employment 

   Hope Haven, Life Skills, 

New Perspectives, 

Goodwill, Mid Steps, 

Opportunities Unlimited 

Outcomes are being measured for success of 

placement in supported work as well as a 

workshop alternatives program. 

Family 

Psychoeducation 

 

  NAMI  Provides Family support services throughout 

the region. 

Illness  

Management and 

Recovery 

   Plains Area MHC, 

Siouxland MHC 

Integrated Health Home Services 

Permanent 

Supported Housing 

   HUD, Section-8, assisted 

living agencies, area aging 

agency, PACE 

Referrals are made and outcomes are tracked. 
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EVIDENCE BASED 

PRACTICE 

NO PROGRESS TRAINING IMPLEMENTING 

PIECES 

FIDELITY INDEPENDENTLY 

VERIFIED 

WHAT IS THE REGION DOING TO INCREASE 

PROVIDER COMPENTENCY IN EVIDENCE 

BASED PRACTICES 

Additional Core: 

331:397(6)d 

List agencies List agencies List Agencies How are you verifying? List 

Agencies 

Narrative 

Positive Behavioral 

Support 

     

Peer Self Help Drop 

In Center 

  Friendship 

House; LeMars 

Drop-in Center 

Siouxlad MHC 

Plains Area MHC 

Referrals are made by Service Coordinators 

and outcomes are tracked via reports from 

providers. 

Other Research 

Based Practice: IE IPR 

IAC 331.397(7) 
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Individuals Served in Fiscal Year 2015Individuals Served in Fiscal Year 2015Individuals Served in Fiscal Year 2015Individuals Served in Fiscal Year 2015 
This section includes:  

• the number of individuals in each diagnostic category funded for each service 

• unduplicated count of individuals funded by age and diagnostic category 
  

This chart lists the number of individuals funded for each service by diagnosis.  

 

Age COA  Service Funded  MI ID DD CM Total 

Adult 5373 Public Education Services         

  • See warehouse reports submitted 12/1/15.      

 
The chart below shows the unduplicated count of individuals funded by diagnosis 

Disability Group Children Adult 
Unduplicated 
Total DG 

Mental Illness 2 946 948 40 

Intellectual Disabilities 1 60 61 42 

Mental Illness, other Developmental 
Disabilities 0 2 2 40, 43 

Other Developmental Disabilities 0 1 1 43 

Brain Injury 0 0 0 43 (?) 

Mental Illness, Intellectual Disabilities 0 1 1 40, 42 

Total        
       3 1010 1013 40, 42, 43 
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2222014/15 Regional Budget014/15 Regional Budget014/15 Regional Budget014/15 Regional Budget: Expenditures: Expenditures: Expenditures: Expenditures    
FY 
2015  

Accrual 
 Sioux Rivers MHDS Region MI (40) ID(42) DD(43) BI (47) Admin (44) Total 

Core Domains             

COA Treatment             

43301 Assessment & evaluation            $            -    

42305 Mental health outpatient therapy  $57,855.87         $57,855.87 

42306 

Medication prescribing & 

management            $            -    

71319 Mental health inpatient therapy-MHI $26,850.21         $26,850.21 

73319 Mental health inpatient therapy            $            -    

  Basic Crisis Response             

32322 Personal emergency response system            $            -    

44301 Crisis evaluation            $            -    

44305 24 hour access to crisis response            $            -    

  Support for Community Living             

32320 Home health aide            $            -    

32325 Respite            $            -    

32328 Home & vehicle modifications            $            -    

32329 Supported community living $41,555.94 $61,186.49       $102,742.43 

  Support for Employment             

50362 Prevocational services $7,855.92 $22,282.78 $504.54     $30,643.24 

50367 Day habilitation            $            -    

50364 Job development            $            -    

50368 Supported employment   $565,230.40       $565,230.40 

50369 

Group Supported employment-

enclave            $            -    

  Recovery Services             

45323 Family support            $            -    



11 

 

45366 Peer support            $            -    

  Service Coordination             

21375 Case management            $            -    

24376 Health homes            $            -    

  Core Evidenced Based Treatment             

45373 Family psychoeducation            $            -    

42397 Psych rehab (ACT & IPR) $17,704.52         $17,704.52 

  Core Domains Total $151,822.46 $648,699.67 $504.54 0   $801,026.67 

Mandated Services             

46319 Oakdale            $            -    

72319 State resource centers            $            -    

74XXX Commitment related (except 301) $185,998.33          $185,998.33 

75XXX Mental health advocate $25,512.77 $18.26 $13.56     $25,544.59 

  Mandated Services Total $211,511.10 $18.26 $13.56 0   $211,542.92 

Additional Core Domains             

  

Comprehensive Facility & Community 

Based Crisis Services             

44346 24 hour crisis line $96,000         $96,000 

44366 Warm line            $            -    

44307 Mobile response            $            -    

44302 23 hour crisis observation & holding            $            -    

44312 Community based crisis stabilization  $275,910         $275,910 

44313 Residential crisis stabilization            $            -    

  Sub-Acute Services             

63309 Subacute services-1-5 beds            $            -    

64309 Subacute services-6 and over beds            $            -    

  Justice system-involved services             

46305 Mental health services in jails            $            -    

46422 Crisis prevention training            $            -    

74301 Civil commitment prescreening            $            -    
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46399 Justice system-involved services-other            $            -    

 

Additional Core Evidenced Based 

Treatment             

42366 Peer self-help drop-in centers $15,0000  $21,000       $171,000 

  Additional Core Domains Total $521,910 $21,000 0 0   $542,910 

Other Informational Services             

03XXX Information & referral            $            -    

04XXX Consultation $53,850         $53,850 

05XXX Public education $352,000         $352,000 

  Other Informational Services Total $405,850 0 0 0   $405,850 

Other Community Living Support Services             

06399 Academic services            $            -    

22XXX Services management $241,959.07 $98,346.06       $340,305.13 

23376 Crisis care coordination            $            -    

23399 Crisis care coordination other             

24399 Health homes other             

31XXX Transportation            $            -    

32321 Chore services            $            -    

32326 Guardian/conservator   $17,500        $17,500 

32327 Representative payee            $            -    

32335 CDAC            $            -    

33330 Mobile meals            $            -    

33340 Rent payments (time limited)            $            -    

33345 Ongoing rent subsidy            $            -    

33399 Other basic needs            $            -    

41305 Physiological outpatient treatment  $383.49         $383.49 

41306 Prescription meds $2,882.62         $2,882.62 

41307 In-home nursing            $            -    

41308 Health supplies            $            -    

41399 Other physiological treatment $45,816.22         $45,816.22 
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42309 Partial hospitalization            $            -    

42363 Day treatment            $            -    

42396 Community support programs $688,671.99         $688,671.99 

42399 Other psychotherapeutic treatment $3,786.03         $3,786.03 

43399 Other non-crisis evaluation            $            -    

44304 Emergency care            $            -    

44399 Other crisis services            $            -    

45399 Other family & peer support            $            -    

50361 Vocational skills training            $            -    

50365 Supported education            $            -    

50399 Other vocational & day services            $            -    

63XXX RCF 1-5 beds  $2,290.90         $2,290.90 

63XXX ICF 1-5 beds            $            -    

63329 SCL--1-5 beds 

 

$9,250       $9,250 

63399 Other 1-5 beds            $            -    

  Other Comm. Living Support Services    $985,790.32 $125,096.06 0 0   $1,111,886.38 

Other Congregate Services             

50360 
Work services (work activity/sheltered 

work) 
$36,139.58 

$325,270.33 $9,137.40     $370,547.31 

64XXX RCF--6 and over beds $954,997.19 1643       $956,640.19 

64XXX ICF--6 and over beds            $            -    

64329 SCL--6 and over beds            $            -    

64399 Other 6 and over beds            $            -    

  Other Congregate Services Total $991,136.77 $326,913.33 $9,137.40 0   $1,327,187.50 

Administration             

11XXX Direct Administration         $882,184.21  $882,184.21 

12XXX Purchased Administration         $37,573.32 $37,573.32 

13XXX Fiscal Agent Transfer     $919,757.53 $919,757.53 

  Regional Totals $3,268,020.65 $1,121,727.32 $9,655.50  $0         $919,757.53 $5,319,161 
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2014/15 Regional Budget2014/15 Regional Budget2014/15 Regional Budget2014/15 Regional Budget: Revenues : Revenues : Revenues : Revenues     

FY 2015  
Accrual 

 Sioux Rivers Regional MHDS      

Revenues       

  Fund Balance as of 6/30/14   $5,087,403  

  Local/Regional Funds   $5,123,403 

10XX Property Tax Levied  $5,123,403   

5310 Client Fees     

        

        

  State Funds   $2,804,456 

2250 MHDS Equalization $2,768,834.00   

2645 State Payment Program  (Only for SPP cases) $35,622   

2646 MHDS Transition  0   

        

        

  Federal Funds   $707,948 

2344 Social Services Block Grant $707,948   

2345 Medicaid     

        

        

  Total Revenues   $8,635,807 

 Total Funds Available for FY15 $13,723,210 

 FY15 Regional Expenditures $5,319,161 

 Accrual Fund Balance as of 6/30/15 $8,404,049 

 

County Levies 
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County 
2012 Est. 

Pop. 

47.28 Per 

Capita Levy 

Base Year 

Expenditure 

Levy 

FY15 Max 

Levy 

FY15 Actual 

Levy 

Actual Levy 

Per Capita 

Cherokee  11,992  566,982  363,118  30.28  30.28  30.28 

Plymouth  24,957  1,179,967  363,873  14.58  14.58  14.58 

Sioux  34,547  1,633,382  1,027,428  29.74  29.74  29.74 

Woodbury  102,130  4,828,706  3,254,883  31.87  31.87  31.87 

Region 173,626 $8,209,037 $5,009,302 $5,009,302 $5,009,302 $5,009,302 

 

Regional Initiatives aRegional Initiatives aRegional Initiatives aRegional Initiatives annnnd d d d OutcomesOutcomesOutcomesOutcomes    
The Sioux Rivers Regional MHDS began as a collaborative subset of the counties that comprised the Northwest Iowa Contracting Consortium in 

2012. 

Mental health staff and supervisors from Cherokee, Plymouth, Sioux and Woodbury Counties began a series of conversations about our 

commonalities, goals, values, wants and needs as individual counties and whether these counties could forge a relationship which would meet 

the mental health needs of consumers in all four counties. The “Sioux Rivers Region” was born and began to operate formally as a region on July 

1, 2014. In September of that same year, Cherokee County declared its intent to leave the Sioux Rivers Regional MHDS due to philosophical 

differences, effective 12/31/14. Since January of this year the three remaining counties have worked together to meet core and core plus service 

needs while planning for growth in the crisis services arena. 

The counties began planning for regional budgeting and expenditures, pooling all but administrative dollars; in order to operate more fully as a 

region and as of July 1, 2015 have transferred all mental health dollars generated in the counties to the region’s fiscal agent (Woodbury County) 

which is now making all provider payments on behalf of regional consumers. The Region’s 28E was amended to reflect this change, which was 

approved in May of this year. 

In the spring of 2015 the Region purchased a 10 bed habilitation home in Sioux City to be utilized as a 23 hour crisis observation facility, with up 

to 10 beds to be used for crisis stabilization for short to long term stays. Preceding this purchase, the region held a series of crisis planning 

sessions in Sioux City and Le Mars, which were very well attended by representatives from the hospitals, mental health centers, law 

enforcement and other crisis services providers, where we identified options for meeting the gaps in the current service spectrum. 
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The Sioux Rivers Regional MHDS Board of Directors approved a project to support five (5) providers in the region to “improve outcomes for 

persons with disabilities.” The providers include: New Perspectives, Inc., Great Plains Goodwill, Life Skills Training Center, Mid-Step Services and 

Hope Haven. The project is based on several principles, including: 

• Providing choice in employment to persons with disabilities to include full inclusion of persons with disabilities in the general workforce. 

• Employment in the general workforce is the preferred outcome for all persons with disabilities regardless of the level of disability. 

• All persons with disabilities who want to be employed should have the opportunity for employment, including those currently 

participating in facility based services. 

The Region acknowledges that traditional facility based employment (work activity) is no longer held as a viable option for persons with 

disabilities. Changes in federal and state policy and funding no longer support facility based services. The Region also acknowledges that while 

state and federal policy does not support facility based services, state and federal funding is inadequate for provides to transform services to 

community based and support people with disabilities in obtaining and maintaining employment. 

The Region has designated substantial resources (up to $1,475,000) to assist the participating providers to improve outcomes for persons with 

disabilities. The two to three year project will focus on four (4) areas: 

• Regional Capacity 

• Provider Capacity 

• Client Capacity 

• Community Capacity  

Employment Outcomes  

For the purpose of this report information provided is as of October 31, 2015 and is combined data of the five participating providers). 

Outcomes will include: job placements (individual and group), wages, hours worked/week, and prior service (for example entered employment 

from a facility based services (FBE). Additional outcomes to be added at a later time include: client and employer satisfaction, job type and 

business type. 

Group job placements: (people working with a staff present in small groups within area businesses) 

24   people placed 

24  entered group employment from FBE 

55  different jobs or job sites (many people are in more than one job site) 

$2.10  average hourly wage 

7  average hours worked per person per week 
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Individual job placements: (people working in a business with our without staff support) 

60   people placed 

32  entered group employment from FBE 

65  different jobs or job sites (many people are in more than one job) 

$8.10 average hourly wage 

21 average hours worked per person per week 

 

Combined: (group plus individual) 

84  people placed 

56 entered group employment from FBE 

$5.20 average hourly wage 

14 average hours worked per person per week 

 

Provider/Regional Capacity  

1. The 5 participating providers have hired and/or assigned 15 staff people either full or part time to the project. 

2. Staff members attended the Iowa APSE conference in October 2015. 

3. Several staff members obtained certification through the Certified Employment Specialist Professional (CESP) training and testing 

program. CESP is a nationally recognized competency based credential for job development and placement. 

4. Several staff members attended the Regional ASPE Conference held in Detroit Michigan in November. The focus of the conference was 

to facilitate organizational transformation for conversion from facility to community based employment. Subject matter experts from 

across the country presented and were available for consultation.  

5. In order to further develop provider and regional capacity the Region will provide APSE Community Employment Training locally. The 

training is ACRE certified and is excellent preparation for becoming a CESP. The training is two-two day sessions. The Committee agreed 

to provide the training at a cost of $9,225.00. Twenty to Twenty-five employees will attend. The Committee discussed providing the 

training in partnership with the NW Iowa Care Connection Region and then to share the cost. This will be discussed with the NWIACC. 

The training will be scheduled after 1/1/16. 

6. In order to further develop provider and regional capacity the Region will provide member agency staff with training in Customized 

Employment. CE is an evidence based job development and placement model. Two three-day sessions with follow-up teleconferences 

will be provided by Abby Cooper, Seattle, WA. The training will be provided within the Region (or nearby). The Committee agreed to 

provide the training at a cost of $13,208 (estimate) and will be provided in 2016. Sharing the training and cost with NWIACC will be 

explored. 
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Community and Client Capacity 

The Committee reviewed the goals of the grant pertaining to Client and Community Capacity. It was decided to pursue a conversation with a 

marketing firm to determine the most cost-effective ways to inform the general community, business community and persons served and their 

families about the transformation from facility to community based employment services.  A firm has been contacted and an initial meeting will 

be held in January 2015 to discuss plan development. 

Financial Summary 

As of 10/31/2015 

$565,000 First year grant allocation from the region 

$495,923 Expense to date* 

$105,007 Net balance 

Expenses include: $ 450,000 (90,000 paid to each provider for project staff) 

      $ 1,590 conference attendance and APSE dues (state APSE conference) 

      $ 8,333 project coordination 

Additionally, Regional staff have been trained in Mental Health First Aid, outcomes, evidence based practices, peer to peer service delivery, etc., 

in an effort to better support our providers to meet the needs of regional consumers.  

Regional staff persons have begun training with DHS, ISAC and others to establish outcome measures in order to gauge performance and 

progress in the measurement domains identified in 2014 Code of Iowa 225C.6A: access to service, life in the community, person centeredness, 

health and wellness, quality of life and safety, and family natural supports.  Several regional providers are also engaged in this training and will 

work with the regional staff to implement outcome measures region wide.  

There has been no waitlist in effect during the entirety of 2015, no Exception to Policies requested/granted, no appeals filed and the use of 

regional Risk Pool dollars has been rendered null as all mental health dollars are pooled.  


