Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: 2 B Tiny Child Development Center & Preschool Enrollment: 124 License ID: 4177000239
Street: 2102 King Ave City: Des Moines IA Zip Code: 50320 County: Polk

Mailing Address: 2102 King Ave

Mailing City: Des Moines IA Zip Code: 50320
Director's Name: Lacey Steele, Natalie Michael Center Phone Number: 515-244-0078
On-Site Supervisors: Mirella Flores, Chelsea Tucker E-Mail Address: childcare2btiny@gmail.com
Date of Complaint: 10/1/2014 Date of Visit: 10/7/2014
[ ] Scheduled [X] Unannounced [ 1NA
[ ] Non-Compliance with Regulations Found [X] Compliance with Regulations Found [ 1NA

RECOMMENDATION FOR LICENSE

[X] NO CHANGES to licensing status recommended
[ ] PROVISIONAL license from to
[ ] SUSPENSION of License
[ ] REVOCATION of License

The center is over ratio often.

Staff talk to each other on the playground and children get hurt.

Staff do not allow children to use the restroom when they are outside on the playground.
Certain staff are favored by the owners/directors.

The owners change the code when DHS is coming so the DHS worker can't get into the center.
Some staff members use drugs.

Licensing Rules Relevant to the Complaint:

109.8(2) Ratio maintained in center as required by age.
Not violated.

109.12(1) Program structure that provides developmentally appropriate practices and written program of activities planned to the
developmental needs of children served.
Not violated.

Inspection Findings:
I went to the center unannounced on 10/7/14. I met with Lacey and Natalie, the owners/directors of the center and explained the purpose
of the unannounced visit.

I checked all the classrooms for ratio. All the rooms met or exceeded ratio requirements. Natalie and Lacey said they do not have issues
with ratio. If there is a situation with ratio needing to be covered in a certain room, such as a staff member calling in ill, either of them can
cover a room. There have not been recent issues with this nor do they have any idea why somebody would allege this as a concern.

Some of the classrooms were outside on the playground during part of the visit. I observed a staff member had a few children inside
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using the restroom. Natalie and Lacey stated children are allowed to use the restroom if they say they have to go. The younger children are
allowed to go right away if they say they need to use the rest room. Children use the restroom prior to going outside to play. This past
Tuesday there was an incident. A nine year old had an accident on the playground. This child had never had an accident on the
playground. The child had said they had to go to the bathroom. Because they had gone right before they had gone outside, they were asked
if they could wait a few minutes. The child stood there and urinated. The child's mother was a staff member. That staff member got very
angry and began yelling and walked out of the center, quitting that day. They don't have an issue with children having accidents on the
playground. They feel they have a good practice in place and this was an isolated incident.

They are not aware of any staff members using drugs. There are definitely no staff members that have come to work under the influence of
drugs.

They do have some staff members who are very committed and work very hard. They feel everyone gets equal treatment and they have
the same expectations for all their staff members.

I don't have the security code for the building as only parents and staff members have the security code.

Special Notes and Action Required:

It seems like Natalie and Lacey have a good system in place for bathroom breaks while children are on the playground. They understand
that young children need to be able to go as they request. All children go right before going out to the playground. I recommended that all
the staff are aware and follow the directors' expectations. No additional actions are being requested at this time.

Consultant's Signature: Date:

‘ 10/27/2014
Vietinda fLesr—
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